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INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of 
Neighborhood Development Foimdation, Inc. 

We have audited the accompanying financial statements of Neighborhood Development 
Foundation, Inc. (NDF) (a nonprofit organization), which comprise the statement of financial 
position as of December 31, 2018, and the related statements of activities, statement of functional 
expenses, and cash flows for the year then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due 
to fraud or error. 

Auditor's Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity's preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express 
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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Opinion 
In oiir opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of NDF as of December 31, 2018, and the changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 

Other Matters 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. 
Code of Federal Regulations'PaxtlOO, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards and the Schedule of Compensation, Benefits, and Other 
Payments to Agency Head or Chief Executive Officer, is presented for purposes of additional 
analysis and is not a required part of the financial statements. Such information is the responsibility 
of management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the imderlying accounting and 
other records used to prepare the financial statements or to the financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the United 
States of America. In our opinion, the information is fairly stated, in all material respects, in relation 
to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated Jime 28, 
2019, on our consideration of NDF's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering NDF's internal 
control over financial reporting and compliance. 

Luther Speight &Uompany CPAs 
New Orleans, Louisiana 
June 28, 2019 



NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
STATEMENT OF FINANCIAL POSITION 

DECEMBER 31,2018 

Assets 
Cash and Cash Equivalents $ 91,985 
Accoimts Receivable 320,376 
Other Assets 1,092 
Project Development Costs - VA 1,046,610 
Fixed Assets (Net) 785,580 

Total Assets 2,245,643 

Liabilities and Net Assets 
Liabilities 

Accounts Payable 118,747 
Note Payable 43,182 
Lines of Credit 224,047 
Recoverable Grant Payable 132,000 
Mortgage Payable 63,083 
Deferred Liens - VA Project 77,400 

Total Liabilities 658,459 

Net Assets 
Without Donor Restrictions 617,974 
With Donor Restrictions 969,210 

Total Net Assets 1,587,184 

Total Liabilities and Net Assets $ 2,245,643 

The accompanying notes are an integral part of these financial statements. 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED DECEMBER 31, 2018 

Public Support and Revenues 
Grant Revenues 
Program Income 
Investment Income 
Miscellaneous Income 
Program Service Fees 
Contribution Income 
Releases from Restrictions 

Total Public Support and Revenues 

Expenditures 
Program Services 
General & Administrative 

Total Expenditures 

Change in Net Assets 

Beginning Net Assets 

Prior Year Adjustment 

Ending Net Assets 

Without Donor With Donor 
Restrictions Restrictions Total 

$ 
755,748 

1,164 
113,399 
30,342 
12,553 

902,557 
1,815,763 

999,790 
443,417 

1,443,207 

8,729 

$ 559,675 $ 559,675 
755,748 

1,164 
113,399 
30,342 
12,553 

(902,557) -
(342,882) 1,472,881 

999,790 
443,417 

1,443,207 

372,556 (342,882) 29,674 

236,689 1,312,092 1,548,781 

8,729 

$ 617,974 $ 969,210 $ 1,587,184 

The accompanying notes arc an integral part of these financial statements. 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
STATEMENT OF FUNCTIONAL EXPENSES 

DECEMBER 31,2018 

Program General 

Services Operating Total 

Expenditures 
Program Service Expenses $ 947,080 - $ 947,080 

Salaries and Benefits 13,234 228,758 241,992 

Professional Services 21,043 47,145 68,188 

Interest Expense - 39,551 39,551 

Insurance Expense 13,443 24,491 37,934 

Depreciation Expense - 28,411 28,411 

Bad Debt Expense - 25,000 25,000 

Utilities 3,910 18,602 22,512 

Office Expense 1,080 11,315 12,395 

Repairs and Maintenance - 9,860 9,860 

Janitorial Expense - 7,764 7,764 

Other Expenditures - 1,374 1,374 

Travel and Meetings - 1,146 1,146 

Total Expenditures $ 999,790 $ 443,417 $ 1,443,207 

The accompanying notes arc an integral part of these financial statements. 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED DECEMBER 31, 2016 

CASH FLOWS FROM OPERATING ACTIVITIES 
Change in Net Assets 
Prior Year Adjustment 
Adjustments to reconcile net income to net cash; 

Depreciation Expense 
Changes in assets and liabilities 

Increase in Receivables 
Decrease in Other Current Assets 
Decrease in Accounts Payable 

29,674 
8,729 

28,411 

(187,435) 
1,556 

(107,293) 

Net Cash Used by Operating Activities (226,358) 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchases of Fixed Assets 
Development Costs - VA Project 454,337 

Net Cash Provided by Investing Activities 454,337 

CASH FLOWS FROM FINANCING ACTIVITIES 
Payments of Notes Payable (Net) 
Payments of Mortgage Payable 
Borrowings of Line of Credit (Net) 
Deferred Liens - VA Project 
Payments of Project Advances - VA Project 

(8,628) 
(13,372) 
62,000 

(111,455) 
(125,000) 

Net Cash Used by Financing Activities (196,455) 

Net Change in Cash and Cash Equivalents 31,524 

Cash and Cash Equivalents - Beginning of Period 
Cash and Cash Equivalents - End of Period 

60,461 
$ 91,985 

The accompanying notes are an integral part of these financial statements. 
6 



NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

DECEMBER 31, 2018 

NOTE 1 - ORGANIZATION 
New Orleans Neighborhood Development Foundation ("the Foundation") was incorporated under 
the laws of the State of Louisiana on April 15,1986. Its mission is to help low and moderate income 
families become homeowners, with the specific aim of placing at least 100 low and moderate 
income families in their own homes each year. The operations of the Foundation focus on educating 
and assisting low and moderate-income families to build community assets 
through homeowner ship. The Foundation achieves this by providing knowledge, education, and 
advocacy to the New Orleans community that makes owning and maintaining a home affordable. 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Principles of Accounting 
The Foundation is a non-profit, community-based organization whose financial statements are 
prepared on the accrual basis of accounting and in accordance with generally accepted accounting 
principles. The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues and expenses during the 
reporting period. Actual results could differ from those estimates. 

Basis of Reporting 
In accordance with the provisions of Financial Accounting Standards Board (FASB) Accounting 
Standards Codification (ASC) as set forth in FASB ASC 958, which established standards for 
external financial reporting by not-for-profit organizations, the Foundation classifies resources for 
accounting and reporting purposes into two net asset categories which are with donor restrictions 
and without donor restrictions. A description of these two net asset categories is as follows: 

• Net assets without donor restrictions include funds not subject to donor-imposed 
stipulations. The revenues received and expenses incurred in conducting the mission of The 
Foundation are included in this category. The Foundation has determined that any donor-
imposed restrictions for current or developing programs and activities are generally met 
within the operating cycle of The Foundation and therefore. The Foundation's policy is to 
record those net assets as without donor restrictions. 



NEW ORLEANS NEIGHBORHOOD DEVELOPMENT EOUNDATION, INC. 
NOTES TO THE EINANCIAL STATEMENTS 

DECEMBER 31, 2018 

NOTE 2 - SUMMARY OE SIGNIEICANT ACCOUNTING POLICIES (CONTINUED! 

• Net assets with donor restrictions include funds that are subject to donor-imposed 
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that 
will be met by the passage of time or other events specified by the donor. Other donor-
imposed restrictions are perpetual in nature, where the donor stipulates that resources be 
maintained in perpetuity. Donor-imposed restrictions are released when a restriction 
expires, that is, when the stipulated time has elapsed, when the stipulated purpose for which 
the resource was restricted has been fulfilled, or both. When a restriction expires, net assets 
with donor restrictions are reclassified to net assets without donor restrictions and reported 
in the statement of activities as net assets released from restrictions. 

At December 31, 2018, The Foundation did not have any net assets with donor restrictions. 

Use of Estimates 
The preparation of financial statements in conformity with generally accepted accounting principles 
requires the Foundation to make estimates and assumptions that affect certain reported amounts 
and disclosures. Accordingly, actual results may differ from those estimates. 

Furniture, Fixtures and Equipment 
Furniture, fixtures and equipment of The Foundation are recorded as assets and are stated at 
historical cost, if purchased or at fair market value at the date of the gift, if donated. Additions, 
improvements and expenditures that significantly extend the useful life of an asset are capitalized. 
Long-lived assets over $1,000 are capitalized. 

Depreciation is provided using the straight-line method over the estimated useful lives of assets as 
follows: 

Fumiture and Equipment 3 -7 Years 
Building and Improvements 10-27.5 Years 

Such assets and related accumulated depreciation consists of the following: 

Land $ 45,000 
Furniture, Fixtures and Equipment 90,823 
Building and Improvements 1,034,683 
Accumulated Depreciation 1384.926) 

Net Fixed Assets 

Depreciation expense for the year then ended December 31, 2018 was $28,411. 



NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

DECEMBER 31, 2018 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Support and Revenues 
Grants and contributions received are recorded as without donor restrictions and with donor 
restrictions, depending on the existence and/or nature of any donor restrictions. 

Support that is restricted by the donor is reported as an increase in net assets without donor 
restrictions if the restriction expires in the reporting period in which the support is recognized. All 
other donor restricted support is reported as an increase in net assets with donor restrictions, 
depending on the nature of the restriction. When a restriction expires (that is, when a stipulated 
time restriction ends or purpose restriction is accomplished), net assets with donor restrictions are 
reclassified to net assets without donor restrictions and reported in the Statement of Financial 
Activities as net assets released from restrictions. Grant revenue is recognized as it was earned in 
accordance with approved contracts. 

Investments 
Investments are presented in accordance with requirements established by FASB ASC 320. Under 
FASB ASC 320, investments in marketable securities with readily determinable fair values and all 
investments in debt securities are reported at their fair values in the statement of financial position. 
Unrealized gains and losses are included in the change in net assets. 

Market Risk 
Market risk is the risk of losses in positions arising from movements in market prices. Market risk 
include equity risk, interest rate risk, and currency risk. 

Receivables 
The Foundation considers accounts receivable to be fully collectible since the balance consists 
principally of payments due under governmental contracts. If amoimts due become uncollectible, 
they will be charged to operations when that determination is made. 

Promises to Give 
Contributions are recognized when the donor makes a promise to give to the Foundation that is, in 
substance, unconditional. Conditional promises to give are recognized when the conditions on 
which they depend are substantially met. All promises to give are recognized as assets less an 
allowance for uncollectible amounts, and revenues. At December 31, 2018, the Foundation had no 
outstanding promises to give. 

Functional Expenses 
The Statement of Functional Expenses present the natural classification detail of expenses by 
function. Accordingly, certain costs have been allocated among the programs and supporting 
services benefited. 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

DECEMBER 31, 2018 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES fCONTINUEDI 

Fair Value of Financial Instruments 
Cash, cash equivalents, and temporary investments carrying amounts reported in the Statement of 
Financial Position approximate fair values because of the short maturities of those instruments. The 
fair values of marketable securities are based on quoted market prices for those similar investments. 

Cash Equivalents 
The Foundation considers all eash in demand deposits and investments purchased with a maturity 
date of three months or less to be cash equivalents. 

NOTE 3- MORTGAGE PAYABLE- FOUNDATION FOR LOUISIANA. INC. 
The Formdation currently has an outstanding mortgage payable due to the Foundation for 
Louisiana. The outstanding balance of the mortgage payable as of the year ended December 31, 
2018 totaled $63,083. 

The note dated October 15, 2010 bears an interest rate of 3% payable in quarterly installments. 
The note is secured by land and buildings. The amortizations of principal for the remaining 
periods are as follows: 

Principal 
Year Ended Payments Due 

2019 25,858 
2020 37,225 

$ 63,083 

NOTE 4 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 
Financial assets available for general expenditures, that is, without donor or other restrictions 
limiting their use, within one year of the balance sheet date, comprise the following: 

Cash and Cash Equivalents $ 91,985 
Accounts Receivable 320,376 
Other Assets 1.092 

$ 413.453 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

DECEMBER 31, 2018 

NOTE 5 - FINANCING ACTIVITIES 

Lines of Credit 
The Foundation has three unsecured lines of credit with a financial institution in the amount of 
$62,000, $100,000 and $150,000. As of December 31, 2018, the Foundation had borrowings 
against the lines of $62,000, $100,000, and $62,047, respectively. The interest rates as of 
December 31, 2018 were 3%, 7.5% and 7.5%, respectively. 

Note Payable 
The Foundation has a note payable with a financial institution with an outstanding balance of 
$43,182 as of December 31, 2018. The note payable is collateralized by a multiple indebtedness 
mortgage and assignment of rents dated December 31, 2008 and a multiple indebtedness mortgage 
and assignment of all rents dated July 26,2013. Payments are due monthly in the amount of $ 1,897, 
which include interest payments at 5%. 

Principal payments on the note payable are due as follows: 

Principal 
Year Ended Payments Due 

2019 $ 21,783 
2020 21,399 

43,182 

NOTE 6 - UNRESTRICTED CONTRIBUTIONS 
Contributions consist of donations made to The Foundation to provide support to the operations of 
The Formdation as well as to fund specific projects as designated by the donor or the Board of 
Directors. During the year ended December 31, 2018, the Formdation recorded $12,553 in 
Contribution Income. 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

DECEMBER 31, 2018 

NOTE 7 - GRANT REVENUES 
The Foundation is the recipient of federal awards. Included in grant revenue are federal funds 
disbursed from different funding sources to provide funds for the implementation of various 
community programs as well as to support the operations of the Foundation. In addition, the 
Foundation receives grants from private sources. Grant Revenues at December 31, 2018 consist of 
the following: 

VA Project $ 390,298 
Louisiana Housing Corporation 68,768 
Hancock/Whitney 50,000 
Capital One Bank 32,500 
Brown F oundation 10,000 
Regions Bank 5,000 
Greater New Orleans Foundation 2,000 
Foundations 1,000 
United Way - SELA 109 

$ 559,675 

NOTE 8 - INCOME TAXES 
The Foundation is exempt from federal income taxes through Section 501 (c)(3) of the Internal 
Revenue Code. 

NOTE 9 - CONTINGENCIES 
The Formdation is a recipient of several grants and awards of federal funds. These grants and 
awards are governed by various federal guidelines, regulations, and contractual agreements. The 
administration of the programs and activities funded by these grants and awards is under the control 
and administration of the Foundation, and is subject to audit and /or review by the applicable 
funding sources. Any grant or award funds found not to he properly spent in accordance with the 
terms, conditions, and regulations of the funding sources may he subject to recapture. 

NOTE 10 - COMPENSATED ABSENCES 
The Foundation did not record a liability related to amounts due to employee compensated 
absences. Management determined that these balances are not material. 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

DECEMBER 31, 2018 

NOTE 11 - ACCOUNTS PAYABLE 
The Foundation recorded accounts payable at December 31,2018 totaling $ 118,747. This balance 
includes two outstanding credit card balances, various accrued amounts related to general 
operations of the Foundation, and payables to a property management company totahng $87,969. 
The payable balance to this one vendor represents 74% of accounts payable recorded on the 
Statement of Financial Position. 

NOTE 12 - VETERANS ADMINISTRATION CVA) PROJECT 
During the 2015 fiscal year, the Foundation executed a Cooperative Endeavor Agreement (CEA) 
with the City of New Orleans for the purpose of acquisition, renovation and sale of thirteen (13) 
homes in Orleans Parish. The CEA included a funding award of $2 million from the City's Disaster 
Community Development Grant (DCDBG). In connection with the development, the Foundation 
engaged a Contractor to serve as general contractor. The Contractor executed a guaranteed 
minimum price (GMP) contract totaling $1,788,810 to complete the project. 

The agreement with the Contractor included a stipulation that the Contractor agreed to pay a 
developer fee to the Foundation totaling $173,000. This fee is provided to assure that the 
Foundation has adequate resources to effectively oversee the project. This amount is repayable to 
the Contractor from project proceeds as the funds become available. As of December 31,2018, the 
Contractor had advanced $125,000 to the Foundation, but the Formdation paid back the Contractor 
during the year. In addition, as of December 31,2018, there was $77,400 in deferred liens on these 
properties. There were also outstanding amounts due to Foimdation from the grantor totaling 
$267,141. 

Cumulative acquisition and construction related costs totaled $1,046,610. These costs are recorded 
as Project Development Costs - VA at December 31, 2018 on the Statement of Financial Position. 
During the 2018 year, the Foundation sold nine (9) house and generated net program income 
totaling $755,748. These program income funds were retained by the Foundation. 

NOTE 13 - NEW ACCOUNTING PRONOUNCEMENTS 
In August 2016, the Financial Accoimting Standards Board (FASB) issued Accounting Standards 
update No. 2016-14, Not-For-Profit Entities (Topic 958) to improve the current net asset 
classification requirements and the information presented in financial statements and notes about a 
not-for-profit entity's liquidity, financial performance, and cash flows. The amendment is effective 
for fiscal years begiiming after December 15, 2017. The Organization has adopted the new ASU, 
which effects the presentation of the financial statements and the disclosures in the footnotes. 
Management has implemented the changes and adjusted the presentation in the financial statements 
and footnotes accordingly. 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

DECEMBER 31, 2018 

NOTE 13 - NEW ACCOUNTING PRONOUNCEMENTS (CONTINUED! 
In June 2018, the FASB issued Accounting Standards Update No. 2018, Not-For-Profit Entities 
(Topic 958) to clarify and improve the scope and the accounting guidance for contrihutions received 
and contrihutions made. The amendments in this Update should assist entities in (1) evaluating 
whether transactions should he accounted for as contributions or as exchange transactions subject 
to other guidance and (2) determining whether a contribution is conditional. The amendment is 
effective for fiscal years beginning after December 15, 2018. Early adoption is permitted, but 
management has not adopted the new update for the year ended December 31, 2018. 

NOTE 14 - SUBSEQUENT EVENTS 
Management evaluated subsequent events through Jime 28, 2019, the date that the financial 
statements were available to be issued and determined that there were no other items for disclosure. 
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Luther Speight & Company 
Certified Public Accountants and Consultants 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT A UDITING STANDARDS 

To the Board of Directors of 
Neighborhood Development Foundation, Inc. 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
Neighborhood Development Foundation, Inc. (the Foundation) (a nonprofit organization), which 
comprise the statement of financial position as of December 31, 2018, and the related statements 
of activities, and cash flows for the year then ended, and the related notes to the financial statements, 
and have issued our report thereon dated June 28,2019. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Foundation's 
internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate m the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Foundation's 
internal control. Accordingly, we do not express an opinion on the effectiveness of the Foundation's 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 
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Continued, 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Foundation's financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 
and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed instances of noncompliance 
or other matters that are required to be reported under Government Auditing Standards and which 
are described in the accompanying schedule of findings and questioned costs as item 18-01 andlS-
02. 

Management's Response to Findings 

The Foundation's response to the findings identified in our audit is described in the accompanying 
schedule of findings and questioned costs. The Foundation's response was not subjected to the 
auditing procedures applied in the audit of the financial statements and, accordingly, we express no 
opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
organization's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the organization's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

• Speight 

New Orleans, Louisiana 
June 28, 2019 
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Luther Speight & Company 
Certified Public Accountants and Consultants 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED 

BY THE UNIFORM GUIDANCE 

To the Board of Directors of 
New Orleans Neighborhood Development Foundation, Inc. 

Report on Compliance for Each Major Federal Program 
We have audited New Orleans Neighborhood Development Foundation, Inc.'s (NDF) compliance 
with the types of compliance requirements described in the 0MB Compliance Supplement that 
could have a direct and material effect on each of NDF's major federal programs for the year ended 
December 31, 2018. NDF's major federal programs are identified in the summary of auditor's 
results section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility 
Management is responsible for compliance with federal statutes, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs. 

Auditor's Responsibility 
Our responsibility is to express an opinion on compliance for each of NDF's major federal 
programs based on our audit of the types of compliance requirements referred to above. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and the audit 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program occurred. 
An audit includes examining, on a test basis, evidence about NDF's compliance with those 
requirements and performing such other procedures as we considered necessary in the 
circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of NDF's compliance. 
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Continued, 

Basis for Qualified Opinion on Disaster Recovery Program 
As described in the accompanying schedule of findings and questioned costs, NDF did not maintain 
adequate accountability for program income related to its federally funded construction project 
CFDA 14.225 Disaster Recovery Program. Compliance with such requirements is necessary, in 
our opinion, for NDF to comply with the requirements applicable to that program. 

Qualified Opinion on Disaster Recovery Program 
In our opinion, except for the noncompliance described in the "Basis for Qualified Opinion" 
paragraph, NDF Organization complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on the Disaster Recovery 
Program for the year ended December 31, 2018. 

Other Matters 
The results of our auditing procedures disclosed instances of noncompliance, which are required to 
be reported in accordance with the Uniform Guidance and which are deseribed in the accompanying 
schedule of findings and questioned costs as items 2018-01 and 2018-02. Our opinion on each 
major federal program is not modified with respect to these matters. 

NDF's response to the noncompliance findings identified in our audit is described in the 
accompanying schedule of findings and questioned costs. NDF's response was not subjected to the 
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on 
the response. 

Report on Internal Control Over Compliance 
Management of NDF is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above. In planning and 
performing our audit of compliance, we considered NDF's internal control over compliance with 
the types of requirements that could have a direct and material effect on each major federal program 
to determine the auditing procedures that are appropriate in the circumstances for the purpose of 
expressing an opinion on compliance for each major federal program and to test and report on 
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose 
of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we 
do not express an opinion on the effectiveness of NDF's internal control over compliance. 

Our consideration of internal control over compliance was for the limited purpose described in the 
preceding paragraph and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies and therefore, material 
weaknesses or significant deficiencies may exist that were not identified. However, as discussed 
below, we identified certain deficiencies in internal control over compliance that we consider to be 
a material weakness. 
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Continued, 

A deficiency in internal control over compliance exists when the design or operation of a control 
over complianee does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, 
such that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 
We consider the deficiencies in internal control over compliance described in the accompanying 
schedule of findings and questioned costs as item 2018-01 to be a material weakness. 

A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet 
important enough to merit attention by those charged with governance. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements 
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

Luther Speight &Xbmpany CPAs 
New Orleans, Louisiana 
June 28, 2019 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

DECEMBER 31,2018 

Federal Pass-through CFDA Award 
Grantor Grantor Number Program Title Expenditures 

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

State of Louisiana and Louisiana Housing Corporation 

14.169 Housing Counseling Assistance Program $ 68,768 

State of Louisiana and City of New Orleans, Office 
of Facilities, Infrastructure and Community Development 

14.225 Community Development Block Grants 
-Disaster Recovery Program 390,298 

14.225 Community Development Block Grants 
-Disaster Recovery Program - Program Income 755,748 

TOTAL FEDERAL EXPENDITURES $ 1,214,814 

See Accompanying Notes to the Schedule of Expenditures of Federal Awards 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT EOUNDATION, INC. 
NOTES TO THE SCHEDULE OE EXPENDITURES OE EEDERAL AWARDS 

DECEMBER 31, 2018 

NOTE A - Basis of Presentation 

The accompanying schedule of expenditures of federal awards includes federal grant activity of 
the Foundation, and is presented on the accrual basis of accounting. The information in this 
schedule is presented in accordance with the requirements of the Uniform Guidance. Therefore, 
some amounts presented in this schedule may differ from amounts presented in, or used in the 
preparation of the basic financial statements. 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

DECEMBER 31, 2018 

Section I - Summary of Auditor's Results 

Financial Statements 

An unqualified opinion was issued on the financial statements of the auditee. 

Internal Control Over Financial Reporting: 

Material weaknesses identified? X yes no 
Significant deficiencies identified 
not considered to be material weaknesses? yes X no 

Noncompliance material to financial statements noted? X yes ^no 

Federal Awards 

Internal control over major programs: 
Material weaknesses identified? X yes ^no 
Significant deficiencies identified 
not considered to be material weaknesses? yes X no 

An unqualified opinion was issued on compliance. 

Other matters or instances on 
noncompliance required to be reported 
in accordance with the Uniform Guidance? X yes no 

The major programs for the year ended December 31, 2018 were as follows: 

1. Community Development Block Grants - Disaster Recovery Program - CFDA 14.225 

Dollar threshold used to distinguish between Type A and Type B programs: $750,000 

Auditee did not qualify as a low-risk auditee. 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
SCHEDULE OE FINDINGS AND QUESTIONED COSTS 

DECEMBER 31,2018 

Finding# 2018 - 01: Procedures and Controls Over Program Income Not Adequate 
Questioned Cost: $755,748 

Criteria: 
The Cooperative Endeavor Agreement between the Foundation and the City of New Orleans 
stipulates that any funds derived from CDBG grant funded activities carried out by the subrecipient 
shall be considered program income and shall be returned or retained by the subrecipient pending 
City of New Orleans approval for activities pursuant to and for the duration of this agreement and 
in a maimer consistent with the requirements set forth at 24 CFR 570.504. The subrecipient agrees 
that any amounts to be refunded to the City of New Orleans or retained by the subrecipient shall be 
reported monthly in accordance with Exhibit H. All program income shall be maintained separately 
by the subrecipient before additional funds are requested from the City, except for an amount as 
determined by the City to be necessary to maintain the bank account. 

Condition: 
The Foundation sold four (4) houses during 2018 that generated net program income totaling 
$755,748. Although the Foundation's approved budget for the Project included program income, 
specific approvals for retention and subsequent disbursement of the program income was not 
obtained from the City of New Orleans in accordance with the Cooperative Endeavor Agreement. 

Further review of available information indicated that the Foundation provided monthly program 
income reports to the grantor and requested approvals to retain the program income to fund the 
rehabilitation of other houses in the program. We were advised by management that no response or 
guidance was received from the grantor related to retaining the program income for funding 
additional program rehabilitation costs. 

Cause: 
We were unable to determine the cause for this condition. 

Effect: 
We were unable to determine if the Foundation's retention of program income and subsequent 
disbursement of those funds for rehabilitation expenses were approved by the grantor in accordance 
with program guidelines and the Cooperative Endeavor Agreement. 

Recommendation: 
We recommend that the Foundation elevate its previous requests to the grantor related to providing 
documented approval to use program income to fund further program rehabilitation costs. 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

DECEMBER 31,2018 

Finding# 2018 - 01: Procedures and Controls Over Program Income Not Adequate 
Continued 

Management's Response: 
The Foundation's 2018 CEA contains an approved budget for expending earned program income 
(PI). However, upon the actual earning of the program income and the submission of the plan for 
spending of the funds, the Formdation was advised that it would be provided with new guidelines, 
procedures, and processing. This change was not complete until 13 months later for the first sum 
of Program income earned of $ 132,071.67. As for the additional sales for 2018, all program income 
reports have been submitted to the City of New Orleans (grantor); however, no guidelines, 
procedures, processing has been provided to the Foundation. Therefore, the Foundation continues 
to operate on the disbursement of program income funds in accordance with the budget submitted 
with the 2018 CEA. 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT EOUNDATION, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

DECEMBER 31, 2018 

Finding# 2018 - 02: No Monitoring of Federal Labor Standards Provisions/Davis Bacon and 
Related Act Requirements 

Criteria: 
All laborers and mechanics employed or working upon the site of the work will be paid 
unconditionally and not less often than once a week, and without subsequent deduction or rebate 
on any account, the full amount of wages and bona fide fringe benefits (or cash equivalents thereof) 
due at time of payment computed at rates not less than those contained in wage determination of 
the Secretary of Labor which is attached hereto and made a part hereof, regardless of any 
contractual relationship which may be alleged to exist between the subrecipient and such laborers 
and mechanics. 

Condition: 
The Foundation did not monitor the general contractor compliance with federal Davis Bacon Act 
wage compliance related to the HUD VA project. 

Cause: 
We were unable to determine the cause for this condition. 

Effect: 
We were unable to determine if the wages paid under this project were in compliance with the 
Davis Bacon Act. 

Recommendation: 
We recommend that the Foundation implement monitoring procedures to assure compliance with 
the Davis Bacon Act. 

Management's Response: 
The Foundation continues to conduct its development projects based on the guidelines provided at 
https://www.hudexchange.info/faqs/2252/when-do-davis-bacon-requirements-applv-to-
construction-on-residential/. In these guidelines, since the Foundation nor its general contractor 
was involved in the hiring of laborers and/or mechanics as employees, the Davis Bacon Act does 
not apply. 

25 



NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 
STATUS OF PRIOR YEAR FINDINGS 

DECEMBER 31, 2018 

Finding # Description Resolved/Unresolved? 
2017-01 Grant Fund Accounting Not 

Fully Implemented 
Resolved 

2017-02 Bank Reconciliations Not 
Properly Prepared 

Resolved 

2017-03 Progress Invoice Approval 
Procedures Not Adequate for 
HUD VA Project 

Resolved 

2017-04 Procedures and Controls Over 
Program Income Not 
Adequate 

Unresolved 

2017-05 Procurement Procedures Not 
Adequate 

Resolved 

2017-06 No Monitoring of Federal 
Labor Standards 
Provisions/Davis Bacon and 
Related Act Requirements 

Unresolved 
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NEW ORLEANS NEIGHBORHOOD DEVELOPMENT EOUNDATION, INC. 
SCHEDULE OE COMPENSATION, BENEFITS, 

AND OTHER PAYMENTS TO AGENCEY HEAD 
DECEMBER 31, 2018 

Agency Head Name: Fred J. Johnson, Jr. 
Purpose Amount 
Salary $ 73,944 
Benefits-insurance 686.88 
Benefits-retirement 0.00 
Benefits: Communication Service 0.00 
Car allowance N/A 
Vehicle provided by government N/A 
Per diem 0.00 
Reimbursements 0.00 
Travel 0.00 
Registration fees 0.00 
Conference travel 0.00 
Continuing professional education 
fees 

0.00 

Housing N/A 
Unvoucbered expenses* N/A 
Special meals N/A 
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Luther Speight & Company 
Certified Public Accountants and Consultants 

NEW ORLEANS NEIGHBORHOOD DEVELOPMENT FOUNDATION, INC. 

AGREED-UPON PROCEDURES 

REPORT 

DECEMBER 31,2018 



Luther Speight & Company 
Certified Public Aceountants and Consultants 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Board of Directors of New Orleans Neighborhood Development Foundation, Inc. 
and the Louisiana Legislative Auditor: 

We have performed the procedures enumerated below, which were agreed to by New Orleans 
Neighborhood Development Foundation, Inc. and the Louisiana Legislative Auditor (LLA) on the 
control and compliance (C/C) areas identified in the LLA's Statewide Agreed-Upon Procedures 
(SAUPs) for the fiscal period January 1, 2018 through December 31, 2018. The Entity's 
management is responsible for those C/C areas identified in the SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants and applicable standards of 
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility 
of the specified users of this report. Consequently, we make no representation regarding the 
sufficiency of the procedures described below either for the purpose for which this report has been 
requested or for any other purpose. 

The procedures and associated findings are as follows: 

Written Policies and Procedures 

1. Obtain and inspect the entity's written policies and procedures and observe that they address 
each of the following categories and subcategories (if applicable to public funds and the 
entity's operations): 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget 

Results: The Policies & Procedures address the above elements. 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the 
vendor list; (3) the preparation and approval process of purchase requisitions and purchase 
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation 
required to be maintained for all bids and price quotes. 

Results: The Policies & Procedures do not address the elements above. 

Management's Response: _The Foundation will update its policy manual to include these 
elements. 

New Orleans Office: 1100 Poydras Street, Suite 1225/New Orleans, LA 70163/(504)561-8600 
Memphis Office: 119 S. Main Street, Suite 500/Memphis, TN 38103/(901)322-4238 

Atlanta Office: Five Concourse Pkwy/Atianta, GA 30328/(770)399-8808 



c) Disbursements, including processing, reviewing, and approving 

Results: The Policies & Procedures address the elements above. 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions (e.g. 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture 
monies confirmation). 

Results: The Policies & Procedures address the elements above. 

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time 
and attendance records, including leave and overtime worked. 

Results: The Policies & Procedures address the elements above. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms 
and conditions, (3) legal review, (4) approval process, and (5) monitoring process 

Results: The Policies & Procedures address the elements above. 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards 
are to he controlled, (2) allowable business uses, (3) documentation requirements, (4) 
required approvers of statements, and (5) monitoring card usage (e.g., determining the 
reasonableness of fuel card purchases) 

Results: The Policies & Procedures address the elements above. 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers 

Results: The Policies & Procedures address the elements above. 

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to he taken if an ethics violation takes place, (3) system to monitor 
possible ethics violations, and (4) requirement that all employees, including elected 
officials, aimually attest through signature verification that they have read the entity's 
ethics policy. 

Results: Ethics requirements are not applicable to nonprofits. 
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j) Debt Service, including (1) debt issuance approval, (2) eontinuing discIosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements. 

Results: Debt service requirements are not applicable to nonprofits. 

Board or Finance Committee 

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the 
board's enabling legislation, charter, hylaws, or equivalent document in effect during the fiscal 
period, and: 

a) Observe that the hoard/finance committee met with a quorum at least monthly, or on a 
frequency in accordance with the hoard's enabling legislation, charter, hylaws, or other 
equivalent document. 

Results: Per review of the board minutes, it appears the Board meets at regular intervals. 

b) For those entities reporting on the governmental aceounting model, observe that the 
minutes referenced or included monthly budget-to-actual comparisons on the general fund 
and major special revenue funds, as well as monthly financial statements (or hudget-to-
actual comparisons, if budgeted) for major proprietary funds. Alternately, for those entities 
reporting on the non-profit accounting model, observe that the minutes referenced or 
included financial activity relating to public funds if those public funds comprised more 
than 10% of the entity's collections during the fiscal period. 

Results: Per review of the Board Minutes, we noted that financial information was 
discussed at each meeting. However, the minutes did not give specific details about the 
financial information discussed or if the public funding was discussed. 

Management's Response: Finances are discussed at each board meeting. Management 
will expand its minutes recording to include these matters. 

c) For governmental entities, obtain the prior year audit report and observe the unrestricted 
fund balance in the general fund. If the general fund had a negative ending unrestricted 
fund balance in the prior year audit report, observe that the minutes for at least one meeting 
during the fiscal period referenced or included a formal plan to eliminate the negative 
unrestricted fund balance in the general fund. 

Results: This entity is a non-profit organization and not a Governmental entity. This Step 
is Non-applicable 



Bank Reconciliations 

3. Obtain a listing of client bank accoimts for the fiscal period from management and 
management's representation that the listing is complete. Ask management to identify the 
entity's main operating account. Select the entity's main operating account and randomly 
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from 
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for 
selected each account, and observe that: 

Results: Listing of bank accounts and management's representation were obtained. 

a) Bank reconciliations include evidence that they were prepared within 2 months of the 
related statement closing date (e.g., initialed and dated, electronically logged); 

Results: No exceptions noted. 

b) Bank reconciliations include evidence that a member of management/board member who 
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation 
(e.g., initialed and dated, electronically logged); and 

Results: The observed bank reconciliations were prepared by the contract accountant; 
however, there is no documentation denoting that the bank reconciliations were reviewed 
by a member of management with no involvement in the transactions associated with the 
bank account. 

Management's Response: The Foundation will assure that approvals are indicated on 
each bank reconciliation. 

c) Management has documentation reflecting that it has researched reconciling items that 
have been outstanding for more than 12 months from the statement closing date, if 
applicable. 

Results: We noted that one account had two outstanding checks dated over 12 months 
(Check #1497 and #1494). All other Bank Accounts (Whitney, ASI, And Iberia) do not have 
any outstanding checks over 12 months. 

Management Response: Management has requested that the contract accountant adjust 
the two checks out of the bank reconciliation. 



Collections 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/cheeks/money 
orders (cash) are prepared and management's representation that the listing is complete. 
Randomly select 5 deposit sites (or all deposit sites if less than 5). 

Results: Neighborhood Development Foundation's only cash/check/money order collection 
location is 1429 South Rampart, New Orleans, LA. 

5. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for each 
deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures relating to employee job duties (if no written policies or procedures, inquire of 
employees about their job duties) at each collection location, and observe that job duties are 
properly segregated at each collection location such that: 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 

Results: Neighborhood Development Foundation employees that are responsible for cash 
collections do not share cash drawers/registers. 

b) Each employee responsible for collecting cash is not responsible for preparing/making 
bank deposits, unless another employee/official is responsible for reconciling collection 
documentation (e.g. pre-numbered receipts) to the deposit. 

Results: NDF uses a Daily Receipt of Cash Document; the Daily receipt of Cash Document 
is prepared by the intake coordinator and its reviewed by the executive vice president. 
Cash receipts are deposited by the CEO and recorded to the general ledger by the contract 
accountant. 

c) Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 

Results: NDF has adequate segregation of duties for the collection process. 

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for 
collecting cash, unless another employee verifies the reconciliation. 

Results: NDF has adequate segregation of duties for the collection process. 



6. Inquire of management that all employees who have aecess to eash are eovered hy a bond or 
insurance policy for theft. 

Results: Neighborhood Development Foundation was unable to provide an insurance policy 
noting fidelity bond coverage for any organizational employee responsible for collecting cash, 
depositing cash, recording the related transaction or reconciling the bank account. 

Management's Response: All employees handling cash are bonded. The coverage document 
was not available at the time of the auditors' request. 

1. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 
under "Bank Reconciliations" above (select the next deposit date chronologically if no deposits 
were made on the dates randomly selected and randomly select a deposit if multiple deposits 
are made on the same day). Alternately, the practitioner may use a source document other 
than bank statements when selecting the deposit dates for testing, such as a cash collection 
log, daily revenue report, receipt book, etc. Obtain supporting documentation for each of the 
10 deposits and: 

a) Observe that receipts are sequentially pre-numbered. 

Results: We noted Receipts are in sequentially pre-numbered. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

Results: It appears that daily collections are supported by documentation; no exceptions 
noted. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

Results: Traced the deposit slip total to the actual deposit per the bank statement; no 
exception noted. 

d) Observe that the deposit was made within one business day of receipt at the collection 
location (within one week if the depository is more than 10 miles from the collection 
location or the deposit is less than $100). 

Results: It appears that deposits were made within one day of collections. 



e) Trace the actual deposit per the hank statement to the general ledger. 

Results: Traced the deposit slip total from the Bank Statement to the General Ledger; no 
exception noted. 

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and 
petty cash purchases) 

8. Ohtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if less 
than 5). 

Results: Obtained a complete listing of the cumulative general ledger population. 

9. For each location selected under #8 above, obtain a listing of those employees involved with 
non-payroll purchasing and payment functions. Obtain written policies and procedures relating 
to employee job duties (if the agency has no written policies and procedures, inquire of 
employees about their job duties), and observe that job duties are properly segregated such 
that: 

a) At least two employees are involved in initiating a purchase request, approving a purchase, 
and placing an order/making the purchase. 

Results: NDF has adequate segregation of duties in the Disbursement process. 

b) At least two employees are involved in processing and approving payments to vendors. 

Results: NDF has adequate segregation of duties in the Disbursement process. 

c) The employee responsible for processing payments is prohibited from adding/modifying 
vendor files, unless another employee is responsible for periodically reviewing changes to 
vendor files. 

Results: The organization does not have a written policy that documents who is authorized 
to add vendors to the entity's purchasing/disbursement system. However, it appears that 
two parties (I.e., Chief Executive Officer, Executive Vice President) with roles in 
processing payments could add vendors to the entity's purchasing/disbursement system. 

Management's Response: _The Foundation will add this procedure to our policy manual. 



d) Either the employee/official responsible for signing cheeks mails the payment or gives the 
signed checks to an employee to mail who is not responsible for processing payments. 

Results: NDF has adequate segregation of duties in the Disbursement process. 

10. For each location selected under #8 above, obtain the entity's non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and obtain management's 
representation that the population is complete. Randomly select 5 disbursements for each 
location, obtain supporting documentation for each transaction and: 

a) Observe that the disbursement matched the related original invoice/billing statement. 

Results: We noted the disbursements in our sample matched the supporting invoices. No 
exceptions noted. 

b) Observe that the disbursement documentation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested under #9, as applicable. 

Results: We noted adequate segregation of duties during our testing of the sample. 

Credit Cards/Debit Cards/Fuel Cards/P-Cards 

11. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and 
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons 
who maintained possession of the cards. Obtain management's representation that the listing 
is complete. 

Results: We obtained a list of active organizational credit cards including the card numbers 
and names ofpersons (i.e., CEO, Executive Vice President) who maintained possession of the 
cards; and we received confirmation from the management that the list was complete. 

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) 
that were used during the fiscal period. Randomly select one monthly statement or combined 
statement for each card (for a debit card, randomly select one monthly bank statement), obtain 
supporting documentation, and: 

a) Observe that there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, exception 
reports for excessive fuel card usage) was reviewed and approved, in writing, by someone 
other than the authorized card holder. [Note: Requiring such approval may constrain the 
legal authority of certain public officials (e.g., mayor of a Lawrason Act municipality); 
these instances should not be reported.)] 



Results: We noted no evidence of review and approval of the credit card statements. 

Management's Response: The Foundation will implement a procedure to require 
signature of approval on all travel vouchers and reimbursement requests. 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

Results: We noted late fees on each of the credit card accounts selected. 

Management's Response: _Delays in reimbursement requests from our grantor has 
adversely impacted the Foundation's cashflow. 

13. Using the monthly statements or combined statements selected under #12 above, excluding 
fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each 
statement, and obtain supporting documentation for the transactions (i.e. each card should have 
10 transactions subject to testing). For each transaction, observe that it is supported by (1) an 
original itemized receipt that identifies precisely what was purchased, (2) written 
documentation of the business/public purpose, and (3) documentation of the individuals 
participating in meals (for meal charges only). 

Results: All 3 Credit Card accounts had the proper supportive information, an original receipt 
was present, Written documentation of the business purpose was noted, and documentation for 
individuals participating were documented. No exceptions were noted 

Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

14. Obtain from management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger is 
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement 
forms/prepaid expense documentation of each selected reimbursement, as well as the 
supporting documentation. For each of the 5 reimbursements selected: 

Results: We obtained the cumulative general ledger detail for the year ended December 31, 
2018 and sorted out all travel and related expense reimbursements for the fiscal period. 
Management asserted that the general ledger includes all travel and related expense 
reimbursements. 

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established 
either by the State of Louisiana or the U.S. General Services Administration 
(www.gsa.gov). 

Results: We noted no per diem reimbursements in our testing sample. 
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b) If reimbursed using actual costs, observe that the reimbursement is supported by an original 
itemized receipt that identifies precisely what was purchased. 

Results: No exceptions noted. 

c) Observe that each reimbursement is supported by ddeumentation of the business/public 
purpose (for meal charges, observe that the documentation includes the names of those 
individuals participating) and other documentation required by written policy (procedure 
#lh). 

Results: No exceptions noted. 

d) Observe that each reimbursement was reviewed and approved, in writing, by someone 
other than the person receiving reimbursement. 

Results: Same as item 12a. 

Contracts 

15. Obtain from management a listing of all agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed during 
the fiscal period. Alternately, the practitioner may use an equivalent selection source, such as 
an active vendor list. Obtain management's representation that the listing is complete. 
Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the 
practitioner's contract, and: 

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g., 
solicited quotes or bids, advertised), if required by law. 

Results: No exceptions noted. 

b) Observe that the contract was approved by the governing body/board, if required by policy 
or law (e.g. Lawrason Act, Home Rule Charter). 

Results: No exceptions noted. 
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c) If the contract was amended (e.g. change order), observe that the original contract terms 
provided for such an amendment. 

Results: No amendments noted. 

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 
supporting invoice, agree the invoice to the contract terms, and observe that the invoice 
and related payment agreed to the terms and conditions of the contract. 

Results: _No exceptions noted. 

Payroll and Personnel 

16. Obtain a listing of employees/elected officials employed during the fiscal period and 
management's representation that the listing is complete. Randomly select 5 
employees/officials, obtain related paid salaries and personnel files, and agree paid salaries to 
authorized salaries/pay rates in the personnel files. 

Results: Obtained NDF's W3 & W2 listing all employees for the Fiscal Year. Only 4 employees 
are on payroll so all employees were selected for testing. 

17. Randomly select one pay period during the fiscal period. For the 5 employees/officials selected 
under #16 above, obtain attendance records and leave doeumentation for the pay period, and: 

a) Observe that all selected employees/officials documented their daily attendance and leave 
(e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to 
earn leave and does not document his/her attendance and leave. However, if the eleeted 
official is earning leave according to policy and/or contract, the official should document 
his/her daily attendance and leave.) 

Results: We obtained the attendance and leave records for all (4) employees. We selected 
one payroll period in which leave was taken by at least one employee. From that payroll 
period, we tested all 4 employees and ascertained if employees documented their daily 
attendance and leave. We noted no exceptions. 

b) Observe that supervisors approved the attendance and leave of the selected 
employees/officials. 

Results: We noted the supervisor approved in writing the attendance and leave of each 
employee. 
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c) Observe that any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records. 

Results: Per discussion with management, after 8 years of full-time service, each employee 
accrues 200 hours of leave per year. Presently, all active staff have been employed byNDF 
for greater than 8 years; thus, each employee accrues 200 hours of leave time available 
for use at the beginning of each year. Unused leave does not carry over to the next year. It 
appears that leave time is maintained concurrently by the executive Vice President and the 
contract accountant. Leave hours used and leave hours available are documentedfor each 
payroll period. 

18. Obtain a listing of those employees/officials that received termination payments during the 
fiscal period and management's representation that the list is complete. Randomly select two 
employees/officials, obtain related documentation of the hours and pay rates used in 
management's termination payment calculations, agree the hours to the employee/officials' 
cumulate leave records, and agree the pay rates to the employee/officials' authorized pay rates 
in the employee/officials' personnel files. 

Results: Per review of the payroll journal and discussions with management, there were no 
terminated employees for the fiscal year. 

19. Obtain management's representation that employer and employee portions of payroll taxes, 
retirement contributions, health insurance premiums, and workers' compensation premiums 
have been paid, and associated forms have been filed, by required deadlines. 

Results: Reviewed EFT documentation relating to payroll taxes during the fiscal period. It 
appears that the employee and employer portions of payroll taxes and retirement as well as 
the required payroll tax reporting forms were submitted to the applicable agencies by the 
required deadlines. 

Ethics 

Results: We noted this section was not applicable to the Foundation for the year ended December 
31,2018. 

Debt Service 

Results: We noted this section was not applicable to the Foundation for the year ended December 
31,2018. 
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Other 

20. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the 
listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the 
entity is domieiled. 

Results: Per Discussion with Management, the organization had no misappropriations of 
public funds or assets during the year ended December 31, 2018.. 

21. Observe that the entity has posted on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of publie funds. 

Results: We noted the Foundation did post the required notice on their premises but not on 
their website. 

Management's Response: The Foundation will update its website to include the applicable 
language. 

We were not engaged to and did not conduet an examination or review, the objective of which 
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified in 
the SAUPs. Aceordingly, we do not express such an opinion or conclusion. Had we performed 
additional procedures, other matters might have come to our attention that would have been reported 
to you. 

The purpose of this report is solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a publie document. 

Luther Speight & Company CPA's 
New Orleans, Louisiana 
June 28, 2019 
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