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INDEPENDENT AUDITORS’ REPORT

To the Board of Commissioners
Housing Authority of the City of Winnfield
Winnfield, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of Housing Authority of the City
of Winnfield (HACW), as of and for the year ended September 30, 2019, and the related
notes to the financial statements, which collectively comprise HACW?’s financial statements
as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.
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INDEPENDENT AUDITORS’ REPORT
(CONTINUED)

To the Board of Commissioners
Housing Authority of the City of Winnfield
Winnfield, Louisiana

Auditors’ Responsibility, Continued

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to HACW’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
HACW?’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Opinion

In our opinion, the financial statements previously referred to present fairly, in all material
respects, the respective financial position of HACW as of September 30, 2019, and the
respective changes in fund net position and cash flows of its enterprise fund for the year then
ended in accordance with accounting principles generally accepted in the United States of
America.,



INDEPENDENT AUDITORS’ REPORT
(CONTINUED)

To the Board of Commissioners
Housing Authority of the City of Winnfield
Winnfield, Louisiana

Other Matter
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis on pages 5 through 12 be presented to supplement
the financial statements. Such information, although not a part of the financial statements,
is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the financial statements, and other knowledge we
obtained during our audit of the financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.



INDEPENDENT AUDITORS’ REPORT
(CONTINUED)

To the Board of Commissioners
Housing Authority of the City of Winnfield
Winnfield, Louisiana

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
May 15,2020 on our consideration of HACW?s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering HACW’s internal control over financial
reporting and compliance.

By & Tevvalon LLP

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS
New Orleans, Louisiana

May 15, 2020




HOUSING AUTHORITY OF THE CITY OF WINNFIELD
WINNFIELD, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS

INTRODUCTION TO FINANCIAL STATEMENTS

The management of Housing Authority of the City of Winnfield (HACW) has complied

with Governmental Accounting Standards Board Statement No. 34, Basic Financial

Statements - and Management’s Discussion and Analysis - for States and Local Governments
(GASB 34) and, as amended by GASB 37.

Management believes that GASB 34 as amended, financial statements provide useful
information because these statements show not only the short-term results of operations but
also the long-term financial picture.

HACW based on the requirements of GASB 34, as amended, has only one fund, the
Enterprise Fund, and engages in only one type of activity. A Statement of Net Position and
Statement of Revenues, Expenses and Changes in Fund Net Position shown on pages 13 and
14, show the results of operations and financial position using the fotal economic resources
measurement focus and the accrual basis of accounting, which emphasize the long-term
financial picture and are very similar to the financial statements of private sector for profit
enterprises.

The following is a discussion and analysis of HACW?’s financial activities for the years
ended September 30, 2019 and 2018. This discussion and analysis should be read in
conjunction with HACW?’s accompanying audited financial statements.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific objectives. HACW, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance
related legal requirements. HACW has two federally funded and a business activity
programs that are consolidated into a single enterprise fund. The Business Activity program
stems from the management of a housing program for another government entity.

Low Rent Public Housing Program - HACW’s Low Rent Public Housing Program rents
housing units to low-income families. The Low Rent Public Housing Program is operated
under an Annual Contribution Contract with U.S. Department of Housing and Urban
Development (HUD). HUD provides an operating grant to enable HACW to provide
housing at a rent that is based upon 30% of adjusted gross household income.



HOUSING AUTHORITY OF THE CITY OF WINNFIELD
WINNFIELD, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

Fund Financial Statements, Continued

Capital Fund Program (CFP) - The Low Rent Housing Prdgram also includes the CFP as the
primary funding source for physical and management improvements. CFP funding is
provided by formula allocation and based upon size and age of HACW?’s units.

Business Activity Program - Through a cooperative agreement, HACW manages selected
aspects of the Housing Choice Voucher Program for a local government entity.

USING THIS ANNUAL REPORT

HACW?’s annual report consists of financial statements that show combined information
about HACW?’s most significant funids, Low Rent Public Housing, Public Housing Capital
Fund and Business Activity Programs.

HACW’s auditors provided assurance in their independent auditor’s report, located
immediately preceding the MD&A. That opinion was unmodified with respect to the basic
financial statements. The auditors’ provide varying degrees of assurance regarding the other
information included in this report. A user of this report should read the independent
auditors’ report carefully to determine the level of assurance provided for each of the other
parts of this report.

FINANCIAL HIGHLIGHTS

+ HACW’s assets exceeded its liabilities by $3,183,533 and $3,341,476, respectively
for the years ended September 30, 2019 and 2018.

- Of this amount $945,901 and $890,886 of unrestricted net position for
each period, may be used to meet HACW?s ongoing obligations to citizens
and creditors. '

- The remainder of $2,237,632 and $2,450,590, respectively represent a
restriction equal to the net amount of investment in land, building and
building improvements, equipment, and construction in progress.

- HACW?’s most significant asset at September 30,2019 and 2018 were capital
assets of $2,237,632 and $2,450,590, respectively.



HOUSING AUTHORITY OF THE CITY OF WINNFIELD
WINNFIELD, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

FINANCIAL HIGHLIGHTS, CONTINUED

«  HACW’s significant operating expenses for the years ended September 30, 2019 and
2018 were salaries and related benefits, depreciation, contractual services, and
insurance premiums.

* Operating grants from the Federal government constitutes 43% in 2019 and 45% in
2018 ofits total operating revenues, with total dwelling revenues accounting for 55%
of its total operating revenues for the year ended September 30, 2019 and 52% for
2018. Fees and charges constitute 2% for 2019 and 3% for 2018.

*» Capital grants for modernization and management improvements were $12,950 and
$118,855, respectively for the years ended September 30, 2019 and 2018.

OVERVIEW AND HIGHLIGHTS OF FINANCIAL STATEMENTS

The basic financial statements of HACW consists of the Statement of Net Position, (shows
assets and liabilities separated into current and noncurrent and net position) and Statement
of Revenues and Expenses and Changes in Fund Net Position which uses the full accrual
basis of accounting with revenues recognized when earned and expenses when incurred,
regardless of the timing in the receipt of the disbursement. The notes to the financial
statements provide additional information that is essential to a full understanding of the
financial data provided in the basic financial statements. The measurement focus is the total
economic resources of HACW.

The following provides condensed information from the Statement of Net Position as of
September 30, 2019 and 2018.

Condensed Statement of Net Position

September 30
2019 2018
Current assets $1,049,738 $ 998,677
Non-current assets 2,237.632 2,450,590
Total assets 3.287.370 3.,449.267
Current liabilities . 87,250 93,533
Non-current liabilities 16,587 14258
Total liabilities - 103,837 107,791
Net position $3.183.533 $3.341.476



HOUSING AUTHORITY OF THE CITY OF WINNFIELD
WINNFIELD, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

OVERVIEW AND HIGHLIGHTS OF FINANCIAL STATEMENTS, CONTINUED

The following provides condensed information from the Statement of Revenues, Expenses
and Changes in Net Position for the years ended September 30, 2019 and 2018:

Condensed Statement of Revenues, Expenses and Changes in Fund Net Position
For the Years Ended September 30

2019 2018
Operating revenues ' $ 575,026 $ 630,391
Operating expenses (795.057) (820,962)
Operating income (loss) {220.031) (190,571
Non-operating revenues 49,138 47.111
Capital contributions 12.950 118,855
Change in net position (157,943) (24,605)
Net position, beginning of year, as restated 3.341.476 3,366,081
Net position, end of year $3,183.,533 $3.341.476

Also, see page 14 for a display of the components of operating revenues, operating expenses and
nonoperating revenues.

EXPLANATION OF FINANCIAL ANALYSIS

Changes in current assets for 2019 resulted from the timing in receipt of funds during 2019
coupled with a reduction in outstanding grants receivable and obligations at September 30,
2019 compared to 2018. The impact coupled with the timing of payments due to vendors
resulted in an increase in cash balance at September 30, 2019.

For 2019, the decrease in current liabilities was associated with the timing in vendor
payments.



HOUSING AUTHORITY OF THE CITY OF WINNFIELD
WINNFIELD, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

EXPLANATION OF FINANCIAL ANALYSIS, CONTINUED

Further, change in net position was $(157,943) and $(24,605) for the years ended
September 30, 2019 and 2018, respectively. The primary cause for the change during 2019
and 2018, was due to the level of funding received from HUD for operating and
modernization and management improvement project grants.

Changes in current assets for 2018 resulted from the timing in receipt of funds during 2018
and the balance in outstanding grants receivable and obligations at September 30, 2018
compared to 2017. The impact coupled with the timing of payments due to vendors, resulted
in an increase in cash balance at September 30, 2018.

For 2018, the decrease in current liabilities was associated with the timing in vendor
payments.

Change in net position was $(24,605) and $216,779 for the years ended September 30, 2018
and 2017, respectively. The primary cause for the change during 2018 and 2017, was due
to the level of funding received from HUD for operating and modernization and management
improvement project grants.

For 2019, a comparison to prior fiscal year reflects a decrease in total operating and
nonoperating revenues by $53,338. Further, capital contributions from the Capital Funds
Program decreased by $105,905 in 2019. The net change in total revenues resulted from a
combination of larger offsetting factors.

Reasons for most of these changes are listed below:

. Federal revenues for 2019 from HUD for operations decreased to $244,544
compared to $285,253 in 2018 principally due to the determination of
HACW?’s operating subsidy which is based upon a three year rolling average
of past operations. ‘

. Capital Funds for new construction and modernization projects decreased from
$118,855in 2018 to $12,950 during the year ended September 30, 2019, The
decrease was due to funding available for modernization projects during 2019.



HOUSING AUTHORITY OF THE CITY OF WINNFIELD
WINNFIELD, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

EXPLANATION OF FINANCIAL ANALYSIS, CONTINUED
Reasons for most of these changes are listed below, Continued:

o Tenant revenues and fees decreased from $345,1381n2018 to $330,482 for the
year ended September 30, 2019. The decrease was due in part to changes in
tenant personal income which serves as the basis for tenant rent payment level
calculation and leased-up levels in 2019 compared to 2018,

In comparison to prior year, total operating expenses decreased from $820,962 in 2018 to
$795,057 for the year ended September 30, 2019.

Reasons for this change are as follows:

. Decrease in salaries and related benefits from $230,664 in 2018 to $215,776
in 2019 due to a reduction in the number of employees.

. Contractual services cost decreased from $165,939 in 2018 to $158,826 for the
year ended September 30, 2019, from implemented cost containment
measures.

For 2018, a comparison to prior fiscal year reflects a decrease in total operating and
nonoperating revenues by $89,559. Further, capital contributions from the Capital Funds
Program decreased by $88,038 in 2018. The net change in total revenues resulted from a
combination of larger offsetting factors.

Reasons for most of these changes are listed below:

. Federal revenues for 2018 from HUD for operations decreased to $285,253
compared to $393,606 in 2017 principally due to the determination of
HACW?’s operating subsidy which is based upon a three year rolling average
of past operations and available Capital Fund Program funds for operations.

. Capital Funds for new construction and modernization projects decreased from

$206,8931in2017 to $118,855 during the year ended September 30, 2018. The
decrease was due to funding available for modernization projects during 2018.
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HOUSING AUTHORITY OF THE CITY OF WINNFIELD
WINNFIELD, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

EXPLANATION OF FINANCIAL ANALYSIS, CONTINUED
Reasons for most of these changes are listed below, Continued:

. Tenant revenues and fees decreased from $372,731in2017 to $345,138 for the
year ended September 30, 2018. The decrease was due in part to changes in
tenant personal income which serves as the basis for tenant rent payment level
calculation and leased-up levels in 2018 compared to 2017.

In comparison to prior year, total operating expenses increased from $757,175 in 2017 to
$820,962 for the year ended September 30, 2018.

Reasons for this change are as follows:

. Increase in salaries and related benefits from $213,352 in 2017 to $230,664 in
2018 due to cost of living and inflationary adjustments related to employee
benefit costs.

. Contractual services cost decreased from $171,251 in2017 to $165,939 for the
year ended September 30, 2018 from inflationary adjustments to costs and
continued services for garbage collection and lawn maintenance .

CAPITAL ASSETS AND DEBT ADMINISTRATION

HACW?’s investment in capital assets amount to $2,237,632 and $2,450,590 net of
accumulated depreciation of $6,562,895 and $6,336,987, respectively at September 30,2019
and 2018. : ‘

A summary of its composition follows:

September 30,
2019 2018
Capital assets $ 8,800,527 $ 8,787,577
Less accumulated depreciation {6,562.895) (6.336.987)
Capital assets, net $_2.237,632 $.2.450,590

Also, see the accompanying financial statements for additional disclosure on capital assets.
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HOUSING AUTHORITY OF THE CITY OF WINNFIELD
WINNFIELD, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

DEBT

At September 30, 2019 and 2018, HACW had no debt obhgatlons in the form of loans,
bonds, mortgages, etc. A .

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

HACW is primarily dependent upon Federal funding for its operations; therefore, it is
affected more by Federal budget than by local economic conditions. HACW?s operating
subsidy calculation for 2020 has been submitted and approved with no major changes in the
subsidy amount. HACW'’s capital fund programs are multiple year budgets and have
remained relatively stable. However, management continues to work through initiatives and
executive orders to evaluate the potential impact of “COVID-19" on its federal funding.

REQUEST FOR INFORMATION

This information report is designed to provide a general overview of HACW finances for
all those with an interest in HACW’s finances and should be read in conjunction with
HACW?’s accompanying audited financial statements. Questions concerning any of the
information provided in this report or requests for additional information should be addressed
to the Executive Director, Housing Authority of Winnfield, 901 Neil Wagoner Drive, P, O.
Box 1413, Winnfield, Louisiana 71483,
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HOUSING AUTHORITY OF THE CITY OF WINNFIELD
WINNFIELD, LOUISIANA
STATEMENT OF NET POSITION--ENTERPRISE FUND

SEPTEMBER 30, 2019

ASSETS
Current Assets:
Cash (NOTE 2)
Restricted cash (NOTE 3)
Amounts receivable, net (NOTE 11)
Prepaid items and other (NOTE 9)

Total current assets

Non-Current Assets:
Capital assets, net (NOTES 4, AND 10)

Total non-current assets
Total assets
LIABILITIES
Current Liabilities:
Amounts and other payable (NOTE 5)
Compensated absences payable-current portion (NOTE 14)
Security and pet deposits held for tenants (NOTE 3)
Unearned revenues

Total current liabilities

Non-Current Liabilities:
Compensated absences payable-noncusrent portion (NOTE 14)

Total non-current liabilities
Total liabilities
NET POSITION

Net investment in capital assets (NOTE 4)
Unrestricted

Total net position

$ 967,828
11,421
34,478
36.011

1,049,738

2,237,632
2.237.632

3.287.370

67,114
6,772
11,421

1,943

87.250

16,587
16,587

103,837

2,237,632
945901

$3.183,533

The accompanying notes are an integral part of these financial statements.
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HOUSING AUTHORITY OF THE CITY OF WINNFIELD

WINNFIELD, LOUISIANA

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND

NET POSITION--ENTERPRISE FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Operating Revenues:
HUD operating grant
Dwelling rental
Fees and charges

Total operating revenues

Operating Expenses:
Salaries and employee benefits
Compensated absences
Materials
Contractual services
Casualty loss
Utilities
Depreciation
Insurance
Training, convention and travel
Office supplies
Postage and publication
General
Telephone
Membership dues
Payment in lieu of taxes
Bad debt

Total operating expenses
Operating loss
Non-operating Revenues:
Administrative fees and other income
Interest income

Total non-operating revenues

Capital Contributions:
HUD capital grants

Total capital contributions
Change in net position
Net position, beginning of year

Net position, end of year

The accompanying notes are an integral part of these financial statements.
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$ 244,544
317,776

12,706

575,026

215,776
1,937
30,891
158,826
6,500
16,242
225,908
51,232
7,436
7,317
1,569
16,832
7,013
607
31,424

9,547

795,057

(220.031)

48,194
944

49,138

12,950

12,950

(157,943)

3,341,476

$3,183,533



HOUSING AUTHORITY OF THE CITY OF WINNFIELD
WINNFIELD, LOUISIANA
STATEMENT OF CASH FLOWS--ENTERPRISE FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Cash Flows Provided by Operating Activities:

HUD operating grants $ 243,302
Receipts from tenants : 330,191
Receipt of interest income 944
Receipt of management fees 37,258
Payments to vendors (344,286)
Payments to employees and related benefits (218.802)
Net cash provided by operating activities 48.607
Cash Flows from Capital and Related Financing Activities: '
Acquisition of capital assets (12,950)
Capital contributions 52,541

Net cash provided by capital and related financing activities 39,591

Net increase in cash 88,198
Cash, beginning of year 891,051
Cash, end of year $_979.249

NOTE: '
Cash $ 967,828
Restricted cash 11,421
Total cash $.979.249

The accompanying notes are an integral part of these financial statements.
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HOUSING AUTHORITY OF THE CITY OF WINNFIELD
WINNFIELD, LOUISIANA
STATEMENT OF CASH FLOWS--ENTERPRISE FUND, CONTINUED
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Reconciliation of Operating Loss to Net Cash Provided By
Operating Activities:
Operating loss $(220,031)

Adjustments to reconcile operating income to net cash provided
by operating activities:

Depreciation 225,908
Bad debt 9,547
Changes in assets and liabilities:
Decrease in amounts receivable 36,805
Decrease in prepaid items and other 332
Decrease in amounts and other payable . (6,436)
Increase in compensated absences payable 2,950
Decrease in security deposits held for tenants (L,111)
Increase in unearned revenues 643
Net cash provided by operating activities $__48.607

The accompanying notes are an integral part of these financial statements.
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