





Housing Authority of Rapides Parish

Bovce, Louisiana

Table of Contents
December 31, 2024

Independent Auditor's Report.. . ... .

Management's Discussion & ABAIVSIS. .. . 0 L L L e e

Basic Financisl Stateinets

Staterment of Net POsHION.. . .. .. . . .
Statement of Revenues. Expenses and Changes in Net Posifton .. . . .. .. . ... . ..

Statement of Cash Flows, . o 0 0 L
Siatement of Cash Flows Reconcillation ... .. . 0 L e

Notes to the Basie Fumncind SIatements. . . . . L e i

Supplementary Information snd Schedules

Schedule of Compensation Paid to Board of Commissioners .. .. .. . ... ...

schedule of Compensation. Benefits and Other Payments to Agency Head or Chief Executive
L0 T

Schedule of Expenditires of Federal Awards.. .. . ..

Notes to the Schedule of Expenditures of Federal Awards . .. . .. 0 .. .00 .

Staterpent and Certtficanion of Actual Modemization Cost.. . .. .. L. L

Other Reporis

Independent Audifor’s Report on Intensel Conteol Over Financial Reporting and on
Compliance and Other Matters Bused on an Aundit of Fmancial Statements Performed

in Accordance with Government Auditing Standazds . 0 L

Independent Anditor’s Repert en Comphance for Each Major Program and ou

hitemal Control Over Compliance Requited by OMB Unitorm Guidance . .. .00
Schedule of Findines and Questioned Cost. .0 oL o 0

Mandgement Letter Conuneitia. . . .. . o . L

Munagement’s Conective Action for Cuarrent Year Fundings

Management's Summary of Prion Year Findungs. .. 0 o0 L L L e e
Louisiana Srate-Wide Agreed Upon Procedures.. . ... 00 0 0

Fiancrsl Data Schedule. o o

Page No.

Pt — A

26

[E8]
=

40

41

42-52



John R Vercher C.P.A THE VERCHER GROUP MEMBERS

Johtifve reliorgronp. o . n .
A Professional Corporation of

Anerean Iustiute of

) o Certified Public Accountants Certified Public Accountants
Jf);mtlm;] ’\E Vercher MS. . CPA P.O. Bux 1608
Jonathanick verclrergroup com 1737 N 2% S{. — Suite A Seciety of Lulusiann
Jena, Louisiana 71342 Certitied Public Accountants
David R Veicher MBA. C.PA . CFE, Tel: (318) 992-6348 Association of
davidurverchergroup.com Fax: (318) 992-4374 Certified Fraud Examiners

INDEPENDENT AUDITOR’S REPORT

Housing Authority of Rapides Parish
Board of Directors
Boyce, Louisiana

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the business-type activities of the Housing
Authority of Rapides Parish as of and for the vear ended December 31, 2024, and the related notes to the
financial statements, which collectively comprise the Housing Authority of Rapides Parish’s basic
financial statements as listed in the table of contents.

In our opmion, the hnancial statements referred to above present fairly. 1n all material respects, the
respective financial posttion of the business-type activities of the Housing Authority of Rapides Parish as
of December 31, 2024, and the respective changes m financial position, and cash flows thereof for the
vear then ended m accordance with accounting principles generally accepted 1 the United States of
Ameriea.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted m the United States of
America and the standards applicable to financial audits contained in Government Auditing Stundurds,
issued by the Comptroller General of the United States Our responsibilities under those standards are
turther deseribed in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are requured to be independent of the Housing Authorty of Rapudes Parish and to meet our
other ethical responsibilities, 1n accordance with the relevant ethical requirements relating to our andst.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit epiiens.

Responsibilities of Management for the Financial Statements

Management 1s responsible for the preparation and fair presentation of the financial statements n
accordance with accounting principles generally accepted in the Unmited States of America, and for the
destgm, tmplementation. and maintenance of intemal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement. whether due to fraud or error.

In preparing the tinancial statements. management is required to evaluate whether there are conditions or
events, constdered n the aggregate. that raise substantial doubt about the Housing Authonity of Rapides
Parish’s ability to continue as a going concern for tvelve months beyond the financial statement date.
including any currently known tnformation that may ratse substantial doubt shortly thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the hnancial statements as a whole are
tfree from material misstatement. whether due to fraud er error, and to i1ssue an auditor’s report that
mcludes our opmions, Reasonable assurance 1s a high level of assurance but 1s not absolute assurance and
therefore 1s not a guarantee that an audit conducted 1n aceordance with generally aceepted auditing
standards and Government Auduing Standards will always detect a material misstatement when it exists,
The risk of not detecting a material misstatement resulting from fraud 1s higher than for one resulting from
error, as fraud may involve collusion, forgery. mtentional omissions, misrepresentations, or the override
of mtemal control. Misstatements are considered material if there 15 a substantial likelihood that,
individually or in the aggregate. they would influence the judgment made by a reasonable user based on
the financial statements.

In perfornmng an audit in accordance with generally accepted auditing standards and Government duditing
Standurds, we:

e Exercise professional judgment and maintain professional skeptictsm throughout the audit.

o [dentify and assess the risks of material nusstatement of the financial statements, whether due to
frawd or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining. on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control refevant to the audit i order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Housing Authority of Rapides Parish’s internal contrel. Accordingly. no such
opinion is expressed.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, constdered in the aggregate.
that raise substantial doubt about the Housig Authority of Rapides Parish’s ability to continue as
a gomg concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and tinming of the audit. sigmficant audit findings, and certain intemal control-related
matters that we identitied during the audit,

Regquired Supplementary Information

Accounting principles generally accepted m the United States of America require that the management’s
discusston and analysis be presented to supplement the basie tinancial statements. Such information is the
responsibility of management and, although not a part of the basic financral statements, 1s required by the
Governmental Accounting Standards Board who considers 1t to be an essential part of financial reporting
tor plactng the basic financial statements 1n an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquinies of
management about the methods of preparing the nformation and comparing the information for
conststency with management’s responses to our mquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opmion
or provide any assurance on the information because the limited procedures de not provide us with
sufficient evidence to express an opinton or provide any assurance.



Supplementary Information

Our audit was conducted tor the purpose of forming opinions on the financtal statements that collectively
comprise the Housing Authority of Rapides Parish’s basic financial statements. The accompanying
Financial Data Schedule (FDS) (required by HUD). Schedule of Compensation, Benefits, & Other
Payments to Agency Head or Chief Executive Officer, the schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations Part 2000 Unitform Admmistrative Requirements,
Cost Principles, and Audit Requirements for Federal dwards, and the supplemental schedules and
statements are presented for purposes of additional analysis and are not a required part of the basic
financial statements. Such information 1s the responsibility of management and was derived from and
relates directly to the underlymg accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied 1n the audit ot the basie
financial statements and certain additional procedures, including comparing and reconciling such
information directly te the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generallv accepted in the United States of America. In our opinion, the Financial
Data Schedule. Schedule of Compensation. Benefits, & Other Payments to Agency Head or Chief
Executive Officer, the schedule of expendrtures of federal awards and the supplemental schedules and
statements are fairly stated, in all material respects, mn relation to the basie financial statements as a whole,

Other Reporting Required by Government Audiung Standards

In accordance with Government Auditing Standards. we have also 1ssued our report dated May 15, 2025,
on our constderation of the Housing Authority of Rapides Parish’s internal control over financial reporting
and on our tests of ts comphance with certatn provisions of laws. regulations. contracts, and grant
agreements and other matters. The purpose of that report 1s solely to describe the scope of our testing of
mternal control over financial reporting and compliance and the results of that testing, and not to provide
an opmton on the effectiveness of the Housing Authority of Rapides Parish™s mternal control over
financial reporting or on compliance. That report 1s an integral part of an audit performed in accordance
with Government duditing Stundards in considering Housing Authonity of Rapides Parish’s internal
control over financial reporting and compliance.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of the Louisiana Legislative Auditor, we have 1ssued a report, dated
May 15, 2025, on the results of our statewide agreed-upon procedures performed 1n accordance with
attestation standards established by the American Institute of Certified Public Accountants and the
standards applicable to attestation engagements contained in Government Audinng Standards. The
purpose of that report is solely to describe the scope of testing performed on those control and comphiance
areas identified in the Louistana Legislative Auditor’s statewide agreed-upon procedures, and the results
of that testing, and not to provide an opinion on control or compliance.

The Vercher Group
Jena. Louistana
May 15,2025
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Housing Authority of Rapides Parish
Boyce, Louisiana

Management's Discussion and Analysis (MD&A)
December 31, 2024

As management of the Housimg Authority of Rapides Parish, we oftfer readers of the authonity’s financial
statements this narrative overview and analysis of the financial activities of the authority for the fiscal
year ended December 31, 2024, We encourage readers to consider the information presented here in
conjunction with the authority’s financtal statements, which are attached.

Financial Highlights

The assets of the authonty exceeded its liabilities at the close of the most recent fiscal year by $1.674 235
(net posttion). This is a $279.898 decrease from last year.

Ax of the close of the current fiscal year, the authority’s ending unrestricted net position was $834 212,
which 1s a $248 526 decrease from last vear.

The authonty’s total cash balance at December 31. 2024, was $659.924. The authonty’s restricted cash
balance at December 31, 2024, was $30,806.

The authority had total revenue of $3,720.284, of which $3.629,435 was operatung revenues, $21,673 was
non-operating revenues. and $69.174 was capital contributions,

The authority had total expenses of $3.989.693 including depreciation expense n the amount o $131.22¢
which 1s a non-cash transaction.
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Housing Authority of Rapides Parish
Boyce, Louisiana

Management's Discussion and Analysis (MD&A)
December 31, 2024

Overview of the Financial Statements

The discussion and analysis are mtended to serve as an introduction to the authority’s basic financial
statements. The authority’s basic financial statements consist of the Statement of Net Posttion. Statement
of Revenue, Expenses and Changes in Net Posttion, Statement of Cash Flows. and the notes to the financial
statements. This report alse contains the Schedule of Expenditures of Federal Awards as supplementary
information tn addition to the basic financial statements themselves.

The authority has only one fund type. namely a proprietary fund. The Statement of Net Position includes
all of the authority’s assets and liabilities. This fund type 1s unused tor activities which are tinanced and
operated i a manner similar to those n the private sector.

The authonty has three main tunding sources in its financial eperation. These are the Low Rent Pubhc
Housing, Capital Fund Programs. and Section ¥ Housing Asststance. Following 1s a brief description of
cach.

Low Rent Public Housing — Under the Conventional Public Housing Program. the housing authority
rents units it owns to low-income families. The Cenventienal Public Housing Program 1s operated under
an Annual Contribution Contract (ACC) with HUD. and HUD provides an Operating Subsidy to enable
the authority to provide housing at a rent that 1s based upen 30% of adjusted gross household income.

Capital Fund Program — The Conventional Public Housing Program alse includes the Capital Fund
Program, the primarv funding source for the autherity’s phvsical and management improvements. The
tormula tunding methodology is based on size and age of the authority’s units.

Section 8 Housing Assistance — Housing Choice Voucher Program — These programs assist low-
mcome families 1 affording decent. safe, and samitary housing by encouraging property owners to
construct new. or rehabilitate existing substandard housimg. and then lease the units with rental subsidies
to low-income famltes.
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Housing Authority of Rapides Parish
Bovce, Louisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2024

INTRODUCTION

The Housing Authority of Rapides Parish 1s an apartment complex tor persons of low mcome located 1n
Bovee, Lowstana. The authonity 1s chartered as a public corporation for the purpose of admimstering
decent. sate, and sanitary dwelling for persons of Jow-mcome.

Legal utle to the authortty 1s held by the Housing Authority of Rapides Parish. Lousiana, a non-profit
corporation. The authoritv is engaged n the acquisition, modemization. and administration of low -rent
housing. The authority s admimstered by a goverming Board of Commussioners (the Board), whose
members are appointed by the Rapides Parish Police Jury. Each member serves a four-year term and
recerves no compensation for thew services, Substantially all of the authority’s revenue s denived from
subsidy contracts with the U, 8. Department of Housing and Urban Development (HUD). The annual
contributions contracts entered mnto by the anthority and HUD provide operating subsidies for authority-
owned public houstng facilities for eligible individuals.

Under the United States Housing Act of 1937, as amended. the U.S. Department of Housing and Urban
Development (HUD) has direct responsibility for admmistering low-income housing programs in the
United States. Accordingly, HUD has entered mto a contract with the entity to make annual contributions
(subsidies) for the purpose of funding tts programs for low-income families.

GASB Statement No. 14 established criteria tor determuning the govemmental reporting entity and
component units that should be included withm the reporting enuty. Because the housing authority is
legally separated and fiscally mdependent. the housing authority is a separate govermmental reporting
entity. The housing authority inchudes all funds, account groups, activities, efc.. that are within the
oversight responsibility of the housing authority,

The housing authority s a related organization of the Rapides Parish Police Jurv because the Rapides
Parish Police Jury appoimnts a votung majority of the housmg authority’s governing board. The Rapides
Parish Police Jury is not financially responsible tor the housing authority. as it cannot impose 1ts will on
the housing authority and there 15 no possibility for the housing authonty to provide financial benefit to,
or impose financtal burdens on. the Rapides Parish Police Jury. According to the statement, the housing
authority 1s not a component umit of the financial reporting entity of the Rapides Parish Police Jury.

BASIS OF PRESENTATION

As required by Loumsiana State Reporting Law (LSA-R.S. 24-514) and HUD regulations, financial
statements are presented m accordance with accounting principles generallv accepted in the United States
of America.

The accounts of the PHA are accounted tor under the proprietary tund. Accordingly, the accompanying
tinancial statements have been prepared 1n conformity with accounting principles generally accepted in
the United States of America applied to governmental units.

Is



Housing Authority of Rapides Parish
Bovce, Louisiana

NOTES 7O THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
DECEMBER 31, 2024

Proprietary Fund Type — Proprnietary tund s accounted for on the flow of econonuc resources
measurement focus and uses the accrual basts of accounting. Under this method. revenues are recorded
when eamed and expenses are recorded at the time liabilities are incurred. The PHA applies all applicable
FASB pronouncements i accounting and reporting for its proprietary operations. The PHA’ s tunds
mclude the following type-

Enterprise Fund — Enterprise tund is used to account for those operations that are hinanced and

operated in a manner similar to private business or where the board has decided that the determination
of revenues eamed. costs incurred and/or net income is necessary for management accountability,

| SUMMARY OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

A. BASIC FINANCIAL STATEMENTS

The basic financial statements (1.e.. the Statement of Net Posttion and the Statement of Revenues,
Expenses and Changes m Net Position) report information on all of the activities of the authorty.

B. MEASUREMENT FocCUs, BASIS OF ACCOUNTING, & FINANCIAL STATEMENT PRESENTATION

The basic financial statements are reported using the accrual basis of accounting. Revenues are recorded
when eamed and expenses are recorded when a liabihity s ineurred. regardless of the ttming of related
cash tlows. Grants and smmilar items are recogmized as revenue as soon as all ehigibility requirements
mposed by the provider have been met.

The accompanying financial statements include the activities of several housing programs subsidized by
HUD. A summary of each sigmbicant program 1s provided below.

Low Income Housing Program — The purpose of the low-mecome housing program is to provide decent
and affordable housing to low-mcome tamilies at reduced rents. The developments are owned, maintamed
and managed by the authority. The developments are acquired. developed. and modemized under HUD s
capital funds programs. Funding of the program operations is provided via federal annual contribution
contracts (operating subsidies) and tenant rents {determined as a percentage of tamily income, adjusted
for tamily composition).

Capital Fund Program — The Conventional Public Housing Program alse includes the Capital Fund

Program, the primary tunding source for the housing authonitv’s physical and management improvements.
The tunding calculation 15 based on the size and age of the housing authority’s umts.
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Housing Authority of Rapides Parish
Bovce, Louisiana

NOTES 7O THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
DECEMBER 31, 2024

Section 8 Housing Assistance — Housing Choice Voucher Program — These programs assist low-
income families in affording decent. safe, and santtary housing by encouraging property owners to
construct new, or rehabilitate existing substandard housing, and then lease the units with rental subsidies
to low-income families.

As a general rule, the effect of Interfund activity has been ehminated trom the basic financial statements.
Exceptions to this general rule are payments-in-lieu of taxes and other charges between the government’s
enterprise operations. Elimination of these charges would distort the direct cost and program revenues
reported for the various tunctions concerned.

Operating revenues and expenses have been reported separately from nonoperating items, Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with an enterprise fund’s principal ongoing operattons. The primary operating revenue of the
housing authority 1s derived from tenant revenue. Operating expenses for enterprise funds include the cost
of sales and services. administrative expenses. and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are avatlable for use, it 1s the housing authority’s policy
to use restricted resources first. then unrestricted resources as they are needed.

C.EQUITY CLASSIFICATIONS

In the government-wide financial statements, equity 1s classified as Net Position and displayed 1n three
components as applicable. The components are as tollows:

Net Investment in Capital Assets- Capital assets including restricted capital assets, when applicable. net
of accumulated depreciation.

Restricted Net Position- Net position with constraints placed on their use erther by (1) external groups
such as creditors, grantors, contributors, or laws or regulations of other governments or (2) law through
constitutional provisions or enabling legislation.

Unrestricted Net Position- All other net posttions that does not meet the defimition of “restricted™ or “net
mvestment in capital assets.







Housing Authority of Rapides Parish
Bovce, Louisiana

NOTES 7O THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
DECEMBER 31, 2024

H. CAPITAL ASSETS

Capital assets. which include land, buildings, improvements. and equipment, are reported n columns m
the basic tinancial statements. Capital assets are capttalized at historical cost. The PHA maintatns a
threshold level of $500 or more for capitahizing capital assets.

The costs of normal mamtenance and repatrs that do not add to the value of the asset or matenally extend
assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest
mewrred during the construction phase of capital assets 15 included as part of the capitalized value of the
assets constructed.

All capital assets, other than land, are depreciated using the straight-line method over the tollowing useful
lives:

Buildings 33 Years

Buwldmgs lmprovements 10-13 Years

Non-dwelling Structures 10 Years

Vehicles 5 Years
L COMPENSATED ABSENCES

The authority follows the civil service guidehnes for vacation and sick leave. Emplovees’ time 1s
accumulated in accordance with hours worked per month. At year-end. time not used 1s accumulated.

At December 31, 2024, employees of the PHA have accumulated and vested 542,133 of emplovee leave
benefits, computed 1 accordance with GASB Codification Section C60. The balance of acerued
compensated absences at December 31. 2024, was $19,704 recorded as current obligation and $22 429
recorded as non-current obligation.

J. LONG-TERM OBLIGATIONS

In the basic finanwial statements. long-term debt and other long-term obligations are reported as habilities,
Bond premiums and discounts, as well as 1ssuance costs, are deferred and amortized over the life of the
bonds using the effective interest method. Bonds payables are reported net of the applicable boad premium
or discount. Bend issuance costs are reported as deferred charges and amortized over the term of the
related debt.
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Housing Authority of Rapides Parish
Bovce, Louisiana

NOTES 7O THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
DECEMBER 31, 2024

12. COMMITMENTS & CONTINGENCIES

Litigation — The housing authority 1s not presently involved in litigation.

Construction Projects — There are certain major construction projects n progress as of December 31,
2024, These include modermzing rental umits, These projects are being tunded by HUD. Funds are
requested periodically as the costis incurred.

Grant Disallowances — The housing authoritv participates 1t a number of federally assisted grant
programs. Although the grant programs have been audited 1in accordance with the Single Audit Act OMB
Umiform Guidance through December 31, 2024, these programs are still subject to compliance audits. The
housing authority management behieves that the number of disallowances, if any, which may anse from
future audits will not be matertal.

13. RISK MANAGEMENT

The housing authority 1s exposed to various risks of Toss related to torts; theft of damage to and destruction
of assets; errors and omissions; and natural disasters for which the housing authority carries commercral
msurance.

14. PRIOR PERIOD ADJUSTMENT

A prior pertod adjustment was made 1n the amount of $10.489 1o correct accumulated depreciation in the
amount of $10.489.

15, SUBSEQUENT EVENTS

Management has evaluated events and transactions subsequent to the Statement of Net Position date
though, May 15, 2025, of the independent auditor’s report tfor potential recognition or disclosure in the
financial statements.






Housing Authority of Rapides Parish
Bovce, Louisiana
Schedule of Compensation Paid to Board of Commissioners
Year Ended December 31, 2024

Board Commissioner Title Salary
Michael T. Jones Charrman Q-
Zelda Smith Co-Chairman -{)-
Michael W. Jones Commissioner -{)-
Dexter Govnes Commissioner -0-

Each board commissioner received no salary per meeting when present.

See mdependent auditor's report.
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Housing Authority of Rapides Parish
Bovce, Louisiana
Schedule of Compensation, Benefits, & Other Payments to
Agency Head or Chief Executive Officer
Year Ended December 31, 2024

Housing Authority of Rapides Parish
Patricia Boss Jackson- Executive Director

Purpose Amount

Salary 201,572
Benefits-Insurance 13,530
Benetits-Retirement -0-
Benefits (Social Security) H).606
Atlac Benefits 270
Vehiele Provided by Government -0-
Per Diem 3,150
Remmbursements 708
Travel -0-
Registration Fees 1.264
Conference Travel -0-
Contimung Professional Education Fees -0-
Housing (-
Un-vouchered Expenses® -0-
Special Meals 3 (-

*An example of an un-vouchered expense would be a travel advance.

See independent auditor’s report.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended December 31, 2024

Note A - Single Audit Requirements

In July 1996, the Single Audit Act Amendments of 1996 {1996 Act) were enacted and superseded the Single Audit
Act of 1984, In June 1997 OMB issued a revised Circular A-133. dudits of States, Local Governments. und Non-
Profit Organizations, to implement the changes from the 1996 Act and to resemd Cireular A-128. On 06272003
OMB Circular A-133 was revised for fiscal years ending 12312003 and forward. For 2015 and forward OMB
Creular A-133 has been superseded m its entirety by OMB’s Uniform Administrarive Reguirements, Cost
Primciples. and Audit Reguivement for Federal Awards (Uniform Guidance) which changes the single pudit
threshold to $750,000.

The funds used to account for these funds use the accrual basis of accounting.

1.) General

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all tederal awards
programs of the Housing Authonty. The Housing Authonity reporting entity 1s defined in Note | to the Housing
Authonity’s basic financial statements. Federal awards recerved directly from tederal agvencies, as well as federal
awards passed through other covermmental agencies, are included on the schedule.

2.) Basis of Accounting
The accompanying Schedule of expenditures of Federal Awards is presented using the accrual basis of
accountmy, which 1 desenbed m Note 1 to the Housing Authority’s basic financial statements.

3.) Relationship To Basic Financial Statements
Federal award revenues are reported in the Housmg Authority's basie fimancial statements as tollows:

General:

Operating Subsidy — Pubhe & Indian Housing $ 786,261
Captal Fund Grant 622 663
Section § Housmg Chowee Vouchers 1,773,028
Total 5 3,181 952

Amounts reported in the accompanying schedule agree with the amounts reported in the related federal financial
reports except for changes made to reflect amounts m accordance with U.S. generally accepted accounting
pnnciples.

4.) Federal Awards

In accordance with HUD Notice PTH 98-14, “federal awards™ do not inchude the Housing Authority’s operating
income from rents or investments (or other non-federal sources). In addition, the entire amount of operating
subsidy received during the tiscal vear is considered to be “expended” during the fiscal vear.

5) INDIRECT COST RATE
Rapides Parish Housing Authority has elected not to use the 10% de nunmimis indirect cost rate
allowed under the Uniform Guidance.

Presented for purposes of additional analysis only.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Housing Authority of Rapides Panish
Boyce. Lousiana

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
tssued by the Comptroller General of the Untted States. the financial statements of the business-type
activities of the Housing Authonity of Rapudes Parish, as of and for the vear ended December 31, 2024
and the related notes to the financial statements. which collectively comprise the Housing Authonity of
Rapudes Parish's basic financial statements, and have 1ssued our report thereon dated May 15, 2025,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements. we constdered the Housing Authority of
Rapudes Parish's internal control over fimancial reporting (nternal control) to deternmne the audiut
procedures that are appropriate 1in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the pumose of expressing an opinion on the effectiveness of the Housing
Authority of Rapides Parish's internal contrel. Accordingly. we do not express an opinion on the
effectiveness of the Housing Authority of Rapides Panish's internal control,

A deficiency i internal control exists when the design or operation of a control does not allow
management or emplovees, in the normal course of performing their assigned functions., to prevent, or
detect and correct. misstatements on a timely basis. A marertal weukness is a deficiency. or a combination
of deficiencies. in intermal control. such that there ts a reasonable posstbility that a material misstatement
of the entity's financial statements will not be prevented or detected and corrected on a fimely basis. A
siemficant deficiency s a deficiency, or a combmation of deficiencies, i internal control that 1s less severe
than a material weakness. yet important enough to merit attention by those charged with governance.

Our constderation of internal control was for the limited purpose described n the first paragraph of this
section and was not designed to identity all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these hmitations, during our audit we did not dentify any
deficrencies m internal control that we consider to be material weaknesses. However, material weaknesses
or significant deficiencies may exist that were not wdentified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Authornity of Rapides Parish's
financial statements are tree from material misstatement, we performed tests of its comphance with certain
provisions of laws, regulations, contracts. and grant agreements, noncompliance with which could have a
direct and material eftect on the determination of financial statement amounts, However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly. we do
not express such an opmion. The results of our tests disclosed no mstances of noncomphance or other
matters that are required to be reported under Government Auduting Standards.

Purpose of This Report

The purpose of this report 1s solely to deseribe the scope of our testing of internal control and comphiance
and the results of that testung. and not to provide an opinion on the effectuveness of the entity's mtemal
contrel or on compliance. This report s an integral part of an audit performed in accordance with
Government duditing Standards in considering the entity’s internal control and comphance. Accordingly.
this communication is not suitable for any other purpose.

This report 1s intended solely for the information and use of the audit commitiee, management, federal
awarding agencies and Legislative Auditor's Oftice and 1s not intended to be and should not be used by
anyone other than these specified parties. However. this report ts a public document. and its distribution
t$ not limited.

The Vercher Group

Jena, Louisiana
May 15,2025
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY UNIFORM GUIDANCE

Housing Authority of Rapides Parish
Boyce. Louisiana

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Houstng Authority of Rapides Parish compliance with the types of comphance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct
and material etfect on each of Housing Authority of Rapides Parish major tederal programs for the vear
ended December 31, 2024, Housing Authority of Rapides Parish mayjor federal programs are wdenfitied in
the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opirion, Housing Authority of Rapides Panish complied, m all matenial respects, with the types of
comphance requirements referred to above that could have a direct and material eftect on each ot 1ts major
federal programs for the vear ended December 31, 2024,

Basis for Opinion on Each Muajor Federal Program

We conducted our audit of comphance in accordance with auditing standards generally accepted in the
Umited States of America; the standards apphicable to financial audits contamed mm Govermmenr Auditing
Standards, issued by the Comptroller General of the United States and the audit requirements of Tile 2
US. Code of Federal Regulutions Part 200, Uniform Admiustrative Reguirements, Costr Frinciples, und
Audit Requirements for Federal Hwards (Umiform Guidance). Our responsibilittes under those standards
and Unifonm Guidance are further described in the Auditor’s Responsibilities for the Audit of Comphance
section of our report.

We are required to be independent of the Housing Authority of Rapides Parish and to meet our other
ethical respensibilities, in accordance with relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained ts suffictent and appropiiate to provide a basis for our opinion
on comphance for each major federal program. Our audit does not provide a legal determination of
Housing Authority of Rapides Panish compliance with the compliance requirements referred to above.



Responsibilities of Management for Compliance

Management 1s responsible for comphance with the requirements referred to above and for the design.
implementation. and maintenance of eftective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Housing
Authority of Rapudes Parish federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
complianee requirements referred to above occurred, whether due to fraud or error, and express an opinion
on Housing Authority of Rapides Parish comphiance based on our audit. Reasonable assurance s a high
level of assurance but is not absolute assurance and therefore 1s not a guarantee that an audit conducted n
accordance with generallv accepted auditing standards. Government Auditing Standards. and the Untform
Guidance will always detect material noncompliance when it exists. The nisk of not detecting matenal
noncomphance resulting from fraud 1s higher than that resulting from error, as fraud may involve
colluston, forgery, intentional omissions, musrepresentations, or the overnde of mternal control
Noncompliance with the compliance requirements reterred to above 1s considered matenal 1f there 1s a
substantial likelihood that, individually or in the aggregate, it would miluence the judgment made bv a
reasonable user of the report on comphance about Housing Authority of Rapides Parish compliance with
the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards. Government Auditing
Stundards, and the UIntform Guidance, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

o Tdentity and assess the risks of material noncomphiance, whether due to fraud or error. and design
and perform audit procedures responsive to those risks. Such procedures melude examining, on a
test basts. evidence regarding Housing Authority of Rapides Parish compliance with the
comphiance requirements referred to above and performing such other procedures as we considered
necessary in the ctrcumstances.

e Obtan an understanding of Housing Autheritv of Rapides Parish internal control over comphance
relevant to the audit in order to design audit procedures that are appropriate m the circumstances
and to test and report on intemal control ever compliance m accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of Housing
Authortty of Rapides Parish internal control over compliance, Accordingly. no such opinton is
expressed.

We are required to communicate with those charged with govemance regarding. among other matters. the
planned scope and timing of the audit and any significant deficiencies and material weaknesses 1n internal
control over compliance that we identified during the audit,

Report on Internal Control over Compliance

A deficiency in mrernal comtrol over compliance exists when the design or operation of a control over
compliance does not allow management or employees. in the normal course of performmg therr assigned
functions. to prevent. or detect and correct, noncomphiance with a type of compliance requirement of a
tederal program on a timely basis. A material weakness m internal control over compliance 1s a
deficiency, or a combination of deficiencies, in tnternal control over compliance. such that there 15 a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented. or detected and corrected, on a timely basis, A significant defictency tn
mternal contral over compliance 1s a deficiency. or a combrnation of deficiencies. in internal control over
compliance with a type of compliance requirement ot a federal program that 1s less severe than a material
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weakness mnternal control over comphiance. yet important enough to menit attention by those charged
with governance.

Our consideration of intemal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Comphiance section above and was not designed to dentity all
deficiencies in internal control over compliance that mught be material weaknesses or significant
deficiencies in mternal control over comphance. Given these limitations. during our audit we did not
identity any defictencies m internal control over compliance that we consider to be matenal weaknesses.
as defined above. However, material weakutesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not destgned for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly. no such opinion ts expressed.

The purpose of this report on mternal control over compliance is solely to describe the scope of our testing
of internal control over comphance and the results of that testing based on the requirements of the Umiform
Guidance. Accordmmgly, this report 1s not suitable for any other purposes.

The Vercher Group

Jena, Louistana
May 15,2025



HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COST
For the Year Ended December 31, 2024

We have audited the basic financial statements of the Housing Authonity of Rapides Parish, as of and for
the vear ended December 31, 2024, and have tssued our report thereon dated May |5, 2025, We conducted
our audit tn accordance with generally accepted auditing standards and the standards applicable to
financial audits contamed in Government Auditing Standurds, issued by the Comptroller General of the
United States and provisions of the OMB Unitorm Guidance.

Section I Summary of Auditor’s Results

Our audit of the financial statements as of December 31, 2024, resulted in an unmodified opinton.
Report on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weaknesses [ | Yes Significant Defictencies []Yes

Comphance
Compliance Material to Financial Statements (] Yes

Federal Awards

Internal Control
Material Weaknesses || Yes  Other Conditions [ ] Yes

Type of Opinion on Comphiance Unmoditfied [ ] Qualified
For Major Programs [] Disclaimer [] Adverse

Are there findings requtred to be reported 1n accordance with Uniform Guidance?

[:] Yes % No

Identification of Major Programs:

CFDA Number (s) Name of Federal P:'og:'am (or Cluster)
14.850 Public Indian Housing
Dollar threshold used to distinguish between Type A and Type B Programs: $£750.000

Is the auditee a ‘low-nsk™ auditee, as defined by OMB Uniform Guidanee? Yes [ ] No



HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COST
For the Year Ended December 31, 2024

Section II Financial Statement Findings

No items tdenttfied.

Section III Federal Awards Findings and Question Costs

No items wdentified.
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MANAGEMENT LETTER COMMENTS

During the course of our audit, we observed conditions and circumstances that may be improved. Below
are findings noted for improvement. our recommendation for improvement and the Housmg Authority’s
plan for corrective action,

CURRENT YEAR MANAGEMENT LETTER COMMENTS

No comment to report.



HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA

MANAGEMENT’S CORRECTIVE ACTION
FOR CURRENT YEAR AUDIT FINDINGS

FINDINGS:

No findings to report.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA

MANAGEMENT’S SUMMARY OF PRIOR YFAR FINDINGS

Legislative Auditor
State of Louisiana
Baton Rouge. Louisiana 70804-9397

The management of the Housing Authonty of Rapides Parish has provided the following action summaries

relatng to audit findings brought to thewr attention as a result of therr financial audit for the year ended
December 31, 2023,

PrRIOR YEAR FINDINGS:

No findings to report.
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INDEPENDENT ACCOUNTANT'S REPORT ON APPLYING AGREED-UPON PROCEDURES

Housing Authority Rapides
Bovee. LA

We have performed the procedures enumerated below on the control and compliance (C/C) areas
wentified m the Lowsiana Legislative Auditor’s (LLA's) Statewide Agreed-Upon Procedures (SAUPs)
tfor the fiscal period January 1, 2024, through December 31, 2024, The Housing Authority of the Rapides
Parish’s management s responsible for those C/C areas identified in the SAUPs,

The Housing Authority of the Rapides Parish has agreed to and acknowledged that the procedures
performed are appropriate to meet the intended purpose of the engagement, which 1s to perform specitfied
procedures on the C/C areas wlentified 1n LLA’s SAUPs for the fiscal pertod January 1, 2024, through
December 31. 2024, Additionally. LLA has agreed to and acknowledged that the procedures performed
are appropriate for its purposes. This report may not be suttable for any other purpose. The procedures
performed may not address all the ttems of interest to a user of this report and may not meet the needs of
all uwsers of this report and, as such, users are responsible for determining whether the procedures

performed are appropriate tor their purposes.
The procedures and associated findings are as follows:

Written Policies and Procedures

1} Obtamn and mspect the entity s written policies and procedures and observe that they address each of
the followmg categories and subcategories (it apphicable to public funds and the entity’s operations).

a) Budgeting. including preparing, adopting. monttoring. and amending the budget.

b} Purchasing, including (1) how purchases are tnittated: (2) how vendors are added to the vendor
list, (3) the preparation and approval process of purchase requisitions and purchase orders, (4)
controls to ensure compliance with the public bid law: and (3) documentation required to be

maintained for all bids and price quotes.

¢} Disbursements, including processing. reviewing, and approving.



d} Receipts/Collections. mcludmg receiving. recording, and preparg deposits. Also, polictes and
procedures should mclude management’s actions to determine the completeness of all collections
tor each type of revenue or hduciary tund additions (e.g. periodic confirmation with outside
parties, reconciliation to utility billing after cutoft procedures. reconcihation of tratfic ticket
number sequences. fiductary tund forfeiture menies confirmation).

¢) Payroll/Personnel. includimg (1) payroll processing, and (2) reviewmg and approving time and
attendance records, mcluding leave and overtime worked and (3} approval process tor employee
rates of pay or approval and maintenance of pay rate schedules.

f) Contracting, including (1) types of services requiring written contracts. (2) standard terms and
conditions. (3) legal review, (4) approval process. and (5) monitoring process.

g} Credit Cards (and debit cards, fuel cards, P-Cardy, if applicable), mcluding (1) how cards are
to be controlled, (2) allowable business uses, (3) deocumentation requirements. (4) required
approvers of statememts, and (5} monitoring card usage (e.g.. determining the reasonableness of
tuel card purchases).

h) Travel and expense reimbursement. mcluding (1) allowable expenses. (2) dollar thresholds by
category of expense. (3} documentation requirements. and (4) required approvers.

1} Ethics, including (1) the prolubitions as defined in Louisiana Revised Statute (R.S.342:1111-1121,
(2) actions to be taken if an ethics violation takes place. (3) system to monttor possible ethies
violations, and (4) a requirement that documentation 15 maintained to demonstrate that all
employees and ofticials were notified of any changes to the entity’s ethics policy.

1} Debt Service. including (1) debt tssuance approval, (2) continuing disclosure/EMMA reporting
requirements, (3) debt reserve requirements. and (4) debt service requirements.

k) Information Technology Disaster Recovery/Business Continuity. including (1) identification
oferitical data and frequency of data backups, (2) storage ot backups i a separate physical location
iselated trom the network, (3) periodic testing/veritication that backups can be restored. (4) use of
antivirus software on all systems. (5) umely application of all available system and sottware
patches/updates, and (6) wdentification of personnel. preocesses. and tools needed to recover
operations after a critical event.

1) Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responstbilities and prohibitions, (2) annual employee traning. and (3) annual reporting.

There were no exceptions performing these procedures.

Board or Finance Committee

2} Obtain and inspect the board/finance committee minutes for the fiscal pertod. as well as the board’s
enabling legislation. charter, bylaws, or equivalent document in eftect during the fiscal period. and:

a) Observe that the board: finance commnittee met with a quorum at least monthly. or on a frequency
m accordance with the board’s enabling Iegislation, charter, bylaws, or other equivalent document.
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53}

For those entifies reporting on the governmental accounting model. observe that the minutes
referenced or included monthly budget-to-actual companisons on the general fund and major
special revenue funds, as well as monthly financial statements (or budget-to-actual comparisons,
it budgeted) for major proprietary funds.  Altemately, for those entities reporting on the non-profit
accounting model, observe that the minutes referenced or mcluded financial activity relating to
public funds if those public tunds comprised more than 10% of the entity’s collections during the
fiscal peniod.

For governmental entities. obtain the prior year audit report and observe the unassigned fund
balance in the general fund. 1f the general tund had a negative ending unassigned fund balance in
the prior year audit report, observe that the minutes for at least one meeting during the fiscal period
referenced or included a formal plan to eliminate the negative unassigned fund balance mn the
general fund,

Observe whether the board/finance committee recetved written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each meeting until
the findings are considered fully resolved.

Exceptions: The board does not meet monthly.

Management's response: The board meets in accordance with its charter.

Bank Reconciliations

3y Obtain a lisung of chient bank accounts for the fiscal pertod from management and management’s
representation that the histing 15 complete.  Ask management to identity the entity’s main operating
account. Select the entity’s matn operating account and randomly select 4 additional accounts (or all
accounts 1f less than 5). Randomly select one month from the fiscal period, obtain and 1nspect the
corresponding bank statement and reconcihiation for each selected account, and observe that

a)

33}

c)

Bank reconcihations include evidence that they were prepared within 2 months of the related
statement closing date (¢.g.. initialed and dated. electronically logged).

Bank reconciliations include evidence that a member of management/board member who does not
handle cash, post ledgers. or 1ssue checks has reviewed each bank reconcihation (e.g., initialed and
dated. electronieally logged).

Management has documentation reflecting that it has researched reconciling items that have been
outstanding for more than 12 months trom the statement closing date, 1if applicable.

Exception: The Entity had outstanding checks more than 12 monihs old.

Management: The PHA will research all outstanding checks and either resubmit checks or send to
Louisiana Secretary State Unclaimed Property.
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Collections (excluding EFTs)

4)

6)

Obtain a histing of deposit sites for the fiscal period where depesits tor cash/checks/monev orders
(cash) are prepared and management’s representation that the hsting ts complete. Randomly select 5
depoesit sites (or all deposit sites if less than 5).

Observation: We obtained the listing (PHA Office) and management’s representation that
the listing is complete.

For each deposit site selected. obtain a listing of collection locations and management’s representation
that the listing 1s complete. Randomly select one collection location for each deposit site (ie. 5
collection locations for 5 deposit sites), obtain and inspect written policies and procedures relating to
employee job duties (if no wnitten policies or procedures. inquire of employees about their job duties)
at each collection location, and observe that job duties are properly segregated at each collection
location such that:

a) Emplevees that are responsible for cash collections de not share cash drawers/registers.

by Each employee responsible for collecting cash is not responstble for preparmg/making bank
deposits, unless another emplovee/ofticial s responsible for reconciling collection documentation
(e.g. pre-numbered recetpts) to the deposit.

¢} Each emplovyee responsible tor collecting cash is not responsible for posting collection entries to
the general ledger or subsidiary ledgers. unless another employee/official 1s responsible for
reconciling ledger postings to each other and to the deposat,

d)} The employeets) responsible for reconciling cash collections to the general ledger andior
subsidiary ledgers. by revenue source and‘or fiductary fund additions are not responstble for
collecting cash. unless another employee vertties the reconcihation.

There were no exceptions performing this procedure.

Obtain from management a copy of the bond or msurance pelicy for theft covering all employees who
have access to cash. Observe that the bond or insurance policy for theft was in force during the fiscal
pertod.

There were no exceptions performing this procedure.

Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under
“Bank Reconciltations’ above (select the next deposit date chronologically 1f no deposits were made
on the dates randomly selected and randomly select a deposit iff multiple deposits are made on the
same day). Alternately. the practitioner may use a source document other than bank statements when
selecting the deposit dates for testing. such as a cash collection log. daily revenue report. recept book.
ete. Obtam supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentiallv pre-numbered.

by Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit shp.



¢} Trace the deposit ship total to the actual deposit per the bank statement.

d) Observe that the deposit was made within one business day of receipt at the collection location
(within one week if the depositorv 1s more than 10 miles from the collection location or the deposit
is less than $100),

e} Trace the actual deposit per the bank statement to the general ledger.

There were no exceptions performing these procedures.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and perty
cash purchases)

8) Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing 1s complete. Randomly select 3 locations (or all Tocations if less than 3).

Observation: We obtained a listing of the location that process pavment (PHA Office) for the
fiscal period and management’s representation that the listing is complete.

9} For each location selected under #8 above. obtain a listing of those employees involved with non-
payroll purchasing and payment functions. Obtain written polictes amd procedures relating to
employee job duties (1f the agency has no wnitten policies and procedures. mquire of employees about
their job duties), and observe that job duties are properly segregated such that:

a) At least two emplovees are involved i imitiating a purchase request, approving a purchase. and
placing an order/making the purchase.

by At least two employees are involved in processing and approving payments to vendors.

¢} The emplovee responsible for processing payments is prohibited from adding/modifying vendor
files. unless another employee s responsible for periodically reviewing changes to vendor files,

dy Either the employee/ofticial responsible for signing checks mails the payment or gives the signed
checks to an emplovee to mail who 1s not responsible for processing payments.

e} Only emploveesiofficials authorized to sign checks approve the electronic disbursement (release)
of tunds. whether through automated clearinghouse (ACH). electronmic funds transter (EFT). wire
transter, or some other electronic means.

There were no exceptions performing these procedures.
10) For each location selected under #8 above. obtam the entity’s non-payroll disbursement transaction
population (excluding cards and travel reimbursements) and obtain management’s representation that

the population s complete. Randomly select 5 disbursements for each location, obtain supporting
documentation tor each transaction and.
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a}

b)

C}

Observe whether the disbursement, whether by paper or electronic means. matched the related
ortgmal itenuzed invorce and supporting documentation indicates that deliverables included on the
involce were received by the entity.

Observe that the disbursement documentation included evidence (e.g., initial/date, electromic
logoing) of segregation of duties tested under #9. as apphicable,

Using the enftity’s mamn operating account and the month selected 1 Bank Reconciliations
procedure #3A. randomly select 5 non-payroll-related electronic disbursements (or all electronic
disbursements it less than 5) and observe that each electronmic disbursement was (a) approved bv
only those persons authorized to disburse tunds (e.g.. sign checks) per the entity’s policy. and (b)
approved by the required number of authorized signers per the eantity’s pohiey. Note' It no
electronic payments were made from the mam operatng account during the month selected the
practitioner should select an alternative month and’/or account for testing that does include
electronic disbursements.

There were no exceptions performing these procedures.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

1 1} Obtain from management a listing of all active credit cards. bank debit cards. tuel cards. and P-cards
{cards) for the fiscal period, including the card numbers and the names of the persens who maintained
possession of the cards. Obtain management’s representation that the Listing 1s complete.

Observation: The Entity provided a list,

12} Using the hsting prepared by management, randomly select 5 cards (or all cards if less than 5) that
were used during the fiseal period. Randomly select one monthly statement or combined statement
for each card (for a debit card. randomly select one monthly bank statement). obtain supporting
documentation. and.

a)

b)

Observe that there is evidence that the monthly statement or combined statement and supporting
documentation (e.g.. origmal receipts for credit/debit card purchases, exception reports for
excessive fuel card usage) was reviewed and approved, in writing (or electromcally approved). by
someone other than the authorized card holder, [Note: Requiring such approval may constrain the
legal authority of certain public officials (e.g., mayor of a Lawrason Act mumcipality), these
instances should not be reported. )]

Observe that finance charges and late fees were not assessed on the selected statements.

There were no exceptions performing these procedures.

13} Using the monthly statements or combined statements selected under #12 above. excluding ftuel cards,
randomly select 10 transactions (or all transactions tf less than 10) from each statement, and obtain
supporting documentation for the transactions (i.e. each card should have 10 transactions subject to
testing). For each transaction, observe that it is supported by (1) an original itemized receipt that
wlentifies precisely what was purchased, (2) written documentation of the business/public purpose,
and (3} documentation of the mdividuals participating m meals (for meal charges only). For missing
receipts, the practitioner should describe the nature of the transaction and note whether management



had a compensating control to address missing receipts. such as a “missing receipt statement” that 18
subject to increased scrutiny.

There were no exceptions performing these procedures.

Travel and Travel-Relared Expense Reimbursemenis (excluding card transactions)

14) Obtain from management a histing of all travel and travel-related expense reimbursements durimg the
fiscal period and management’s representation that the hsting or general ledger 1s complete.
Randomly select 5 reimbursements. obtain the related expense retmbursement fonms/prepaid expense
documentation of each selected reimbursement, as well as the supporting documentation. For each of
the 5 remmbursements selected:

a}

b)

It retmbursed using a per diem. agree the remmbursement rate to those rates established either by
the State of Louisiana or the ULS. General Services Administration (www.gsa.gov).

[t retmbursed using actual costs, observe that the reimbursement 1s supported by an original
ttemzed receipt that identifies precisely what was purchased.

Observe that each reimbursement is supported by documentation of the business/publie purpose
(for meal charges, observe that the documentation mcludes the names of those mdividuals
participating) and other documentation required by written policy (procedure #1h).

d) Observe that each retmbursement was reviewed and approved. in writing, by someone other than
the perseon receiving reimbursement.
There were no excepfions performing these procedures,
Contracts

15} Obtan from management a listing of all agreements/contracts for professional services, materials and
supplies, leases, and construction activities that were imtiated or renewed during the fiscal period.
Alternately. the practiioner may use an equivalent selection source, such as an active vendor hist.
Obtain management’s representation that the listing s complete. Randomly select 5 contracts (or all
contracts if less than 5) from the histing. excluding the practitioner’s contract, and:

a}

)

Observe that the contract was bid m accordance with the Loutsiana Public Bid Law (e.g., solicited
quotes or bids, advertised). if required by law.

Observe that the contract was approved by the goveming body’board. it required by policy or law
(e.g. Lawrason Act, Home Rule Charter).

[t the contract was amended (e.g. change order). observe that the original confract terms provided
for such an amendment and that amendments were made 1 comphance with the contract terms
(e.g., tf approval is required for any amendment, the documented approval).

Randomly select one pavment from the fiscal period tor each of the 5 centracts. obtain the

supporting inveice, agree the invoice to the contract terms. and observe that the invoice and related
payment agreed to the terms and conditions of the contract.

There were no exceptions performing these procedures.
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Payroll and Personnel

16)Obtain a hsting of emplovees'officials employed during the fiscal pertod and management’s
representation that the listing 1s complete. Randomly select 5 employees/otticials, obtain related paid
salaries and persomnel files, and agree paid salaries to authorized salaries/pay rates i the personnel
files.

There were no exceptions performing this procedure.

| 7y Randomly select one pay period during the fiscal period. For the 5 emplovees/ofhieials selected under
#16 above, obtam attendance records and leave documentation for the pay pertod. and-

a) Observe that all selected emplovees/officials documented their daily attendance and leave (e.g.
vacation. sick, compensatory). (Note: Generally. officials are not eligible to earn leave and do not
document their attendance and leave. However, if the official is earning leave according to policy
and/or contract. the official should document hisher daily attendance and leave.)

b) Observe that supervisors approved the attendance and leave of the selected employees/ofticrals.

¢} Observe that any leave accrued or taken during the pay period is reflected 1n the entity’s cumulative
leave records.

dy Observe the rate paid to the employees or officials agrees to the authorized salary/pay rate found
within the personnel file.

There were no exceptions performing these procedures.

18) Obtain a listing of those emplovees or officials that received termination payments Jduring the fiscal
period and management’s represemntation that the list 1s complete. Randomly select two employees or
officials and obtain related documentation of the hours and pay rates used in management’s
termination pavment calculations and the entity’s policy on termination payments. Agree the hours to
the employee’s or official’s cumulative leave records. agree the pay rates to the emplovee’s or
otticial’s authorized pay rates mn the emplovee™s or official’s personnel files. and agree the termination
payment to entity policy.

There were no exceptions performing this procedure.
19) Obtain management’s representation that employer and employee portions of payroll taxes. retirement
contributions, health msurance premums, and workers™ compensation premiums have been paid, and

assoctated forms have been filed. by required deadhines.

There were no exceptions performing these procedures.

Ethics

20 Using the 5 randomly selected employeessofticials from procedure #16 under “Payroll and Personnel”
above, obtamn ethics documentation from management, and:
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a) Ohbserve whether the documentation demonstrates that each emplovee/ofticial completed one hour
of ethics training during the calendar year as required by RS, 42:1170,

b} Observe whether the entity maintains documentation which demonstrates that each emplovee and
official were notified of any changes to the entity’s ethics policy during the fiscal period, as

apphicable.

21y Inquire and’or observe whether the agency has appomnted an ethics Jdesignee as required by R.S.
42:1170.

There were no exceptions performing these procedures.

Debrt Service

22y Obtain a histing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing 1s complete. Select all debt instruments on the hsting,
obtain supperting documentation, and observe that State Bond Commission approval was obtained for
cach debt instrument 1ssued as required by Arucle VI Section 8 of the Lowsiana Constitution,

There were no exceptions performing this procedure.

23)Obtain a histing of bondsmotes ouwtstanding at the end of the fiscal period and management’s
representation that the listing i1s complete. Randomly select one bond/mote. inspect debt covenants.
obtain supporting documentation for the reserve balance and payments. and agree actual reserve
balances and payments to those required by debt covenants (including contingency tunds, short-lhived
asset funds, or other funds required by the debt covenants).

There were no exceptions performing these procedures.

Fraud Notice

24)Obtain a listing of misapproprations of public funds and assets Jduring the fiscal period and
management’s representation that the histing is complete. Select all misappropriations on the listing,
obtain supporting documentation. and observe that the entity reported the misappropriation(s) to the
legislative auditer and the district attorney of the parish 1in which the entity 15 demiciled as required
by R.S. 24°523,

There were no exceptions performing this procedure.

25) Observe that the entity has posted on 1ts premises and website. the notice required by R.S. 24:523 1
concenung the reporting of misappropriation. fraud, waste, or abuse of public funds.

There were no exceptions performing these procedures.



Information Technology Disaster Recovery/Business Continuity

26) Pertform the tollowimg procedures, verbally discuss the results with management. and repert “We
performed the procedure and discussed the results with management.”

a) Obtain and wspect the entity’s most recent documentation that it has backed up its entical data (1t
no written documentation, mquire of personnel responsible for backing up eritcal datay and
observe that such backup occurred within the past week. If backups are stored on a physical
medium (e.g.. tapes, CDs). observe evidence that backups are encrypted before being transported.

b} Obtain and inspect the entity’s most recent documentation that it has tested/verified that s
backups can be restored (if no written documentation. nquire of personnel responsible for
testing/verifymg backup restoration) and observe evidence that the test/venfication was
successtully performed within the past 3 months.

¢} Obtain a listing of the entity’s computers currently in use. and their related locations, and
management’s representation that the listing 15 complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have active antivirus
software and that the antivirus. operating system. and accounting system software are the most
recent versions available (1.e. up-to-date).

There were no exceptions performing these procedures.

27yRandomly select 5 terminated employees from list and observe evidence that the selected termunated
employees have been removed or disabled from the network.

There were no exceptions performing this procedure.

28) Using the 5 randomly selected employees/oftficials, obtain evbersecurnity tratning documentation from
management, and observe that the documentation demonstrates that the following employees/otticials
with access to the agency’s information technology assets have completed cybersecunity tramning as
required by R.S. 42:1267. The requirements are as follows;

e Hired before June 9. 2020-completed the training:
e Hired on or after June 9. 2020-completed the traming within 30 days of mitial service or
employment.

Exception: None of the five emplovees/officials chosen had one hour of cybersecurity
training.

Management: The PHA will ensure that all employees/officials will take one hour of
cybersecurity training.

Prevention of Sexual Harassment

29} Using the 5 randomly selected employeessofticials from procedure #16 under “Payroll and Persomel”
above, obtain sexual harassment framnimg Jdocumentation from management, and observe that the
documentation demonstrates each employee/official completed at Ieast one hour of sexual harassment
tramming during the calendar year as required by R.S. 42.343.

There were no exceptions performing these procedures.



30y Observe that the entity has posted its sexual harassment policy and complamt procedure on its website
(or 1n a conspreuous location on the entity’s premises 1f the entity does not have a website),

There were no exceptions performing these procedures.

31) Obtain the entity s annual sexual harassment report for the current fiscal period. observe that the report
was dated on or betore February 1. and observe that it includes the applicable requirements of R.S.
42:344.

a) Number and percentage of public servants m the agency who have completed the training
requirements;

b} Number of sexual harassment complaints received by the agency:
¢} Number of complaints which resulted in a finding that sexual harassment occurred:

d}y Number of complamnts i which the finding of sexual harassment resulted in discipline or
corrective actron, and

e} Amount of time 1t took to resolve each complaint.
There were no exceptions performing these procedures.

We were engaged by the Housing Authonty of the Rapides Parish to perform this agreed-upon procedures
engagement and conducted our engagement in accordance with attestatton standards established by the
Amencan Institute of Certified Public Accountants and applicable standards of Government Audinng
Standards. We were not engaged to and did not conduct an examination or review engagement, the
objective of which would be the expression of an opimion or conclusion. respectively. on those C/C areas
wdentitied in the SAUPs. Accordingly, we do not express such an opmion or conclusion. Had we pertormed
additional procedures, other matters might have come to our attention that would have been reported to
vou.

We are required to be independent ot the Housing Authority of the Rapides Parish and to meet our other
ethical responsibilines, m accordance with the relevant ethical requurements related o our agreed-upon
procedures engagement.

This report 15 intended solely to describe the scope of testing performed on those C/'C areas dentified tn
the SAUPs, and the result of that testing. and not to provide an opinion on control or comphiance.
Accordingly. this report 1s not suitable for any other purpose. Under Louisiana Revised Statute 24:513,
this report 1s distributed by the LL A as a public document.

The ‘Vercher Group
Jena, Louisiana
May 15.2025
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Housing Authority of Rapides Parish (LA129)
BOYCE, LA
Entity Wide Balance Sheet Summary

Submission  Audited/Single Fiscal Year End:  12/31/2024
 Type: Audn ) T -

14.871
| Projecr Total TR guhotal ELIM Total
: Choice
................................................. v v{“l(hf’!‘s
111 Cashe - Unrestricted o f3z7004  §332.020
114 Cash - Tenant Security Deposits i 830806
100 TewaiCash . $3508710 $£332,020
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122 Ascounts Recervable - HUD Other
 Projects . .
. 126 Acconnts Recewable - Tenants sirees SO

120 Total Receivables, Ner of Allowances for
 Doubstul Accounts

$11.643 $66.2249

$32,738 60,229

131 lnvestiwents - Harestricred $147.001
142 Prepaid Expenses and Other Assets o 63329 y
egr 8067 b 1080167 X
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¢ 3 Cur spts 734,905 308,04 148.15 - ) 1687
150 Tetal Current Assets $749.905 . £398,249 . $1.1489.15% $10B.007 $1.040.08
161 Land DoSe615
Aoz Buildivgs $11.950.324

163 Furnitare, Equiprssent & Machinery -
 Dwellings .

164 Furniture, Bquipment & Machinery - $760.160 §48.660
) Aduunistration U0l . .

165 Leasehold hnprovements $£3a0,293

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

166 Arcnmulated Depreciation -$4R.0660

D $12.614.206
147 Constru tion in Progress o 569,174
1085 Iafrasrructure )
160 Total Capital Assets, Net of Accumalated

~ Depreciation

$840,023 0

180 Total Non-Cuarrent Assets ©ogg40023  s0s8an02r s0sAgnozz

N . C [T

299 Taotal Assels and Deferred thuttlow of $1.569.928 §398.249 $1.0R6,177 } $1.880,110
CResources . . 3108067

312 Accounts Payable <= 50 Days Cos42893 $aTed

313 Arcounts Payable =90 Da

vs Past Due o $24.740

""""""""""""""""""""""" ge/F §19.2011 $1L8%
341 Tenant Security Deposits 530800
340 Other Current Liabihities o %0443
347 lster Program - bus= To $23,351 $84.716
i s C s 79 0 0%:5 3915 -
310 Tetal Current Liabilities : $172001 . $1i951 ‘ $291.513 $108.007 $183,440
. pens ooNow | ~ e o
(:il;;f:fl}le;rmed Compensated Absences -Non $17,374 §.055 | $22.420 L s22420

$17.374 $5.055 $22.429 $22429

£9.375 24567 © 5213942 e | 820587
[ B 1T A
B L L 1 Y1 N §240023
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Housing Authority of Rapides Parish (LA129)

BOYCE, LA
Entity Wide Balance Sheet Summary

. Audited/Single - )
Submission Type: . /Sing Fiscal Year End:  12/31/2024
CAudie o T
14671 Housing
Project Total Chuser Subtotal ELIM Total
: Vouchers
111 Cash - Unveseicted $327.004 . $332.020
§ 114 Cash - Tenant Security Deposits § $icH06 :
100 Taotal Cash ¢ 5358710 332,020
H ¢ H
122 Accounts Receivable - HUD Othier Projects $1L.643 : 06,229 §77872 | : $77.872
126 Accounts Heceivable - Tenante $21.095 $u $21.095 $21.095
: 120 Temal Rereivables, Net of Allowances for Doubttul $32.733 $66,279 $95.907 $u €98.96,7
SAccounts T T T
131 Investments - Unrestricted $147.061 $147.001 $187.061
142 Prepaid Expenses ami Other Assets $03.320 $03.329 $65.329
{144 Inter Program Due From C3108,0a7 $108,067 S10B.667 $0
150 Taotal Curvent Assers £749945 FAY5.244 $1.148.154 -$108.0607 $1.u40,087
Hmboth ot il et OO OO R LA SURT bl ot SRR vt It i et e e e \
161 Lamd $0.645 $o.045 $6,045
162 Buildmgs $11.956,324 $11.656,324 $11,906,324
163 Furniture. Equipntent & Machinery - Dwellings §271.633 $271.633
164 .?urmturp, Equespment & Machinery - £7u0 160 $46.660 SHOB.AZU
_ Administranoen
165 Leasehold lsprovements fl0m293 §300203
¢ In6 Accumuidated Depreaation $12014,200 -$4R, 600 P-$1len2,8068 -312.602.B00
167 Construrten in Progress $69,174 $69.174 509,174
169 Intrastructure E : :
0 al Capital Assets, Net of Ac 3 . Y-
in T(.lhl Capital Aseete, Net of Accumulated §840.023 %0 §840.022 50 §40.02%
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S § OO S
180 Teotal Non-Current Assets snd0023 %0 $ni0.023 $0 840623
2690 Total Asuets and Deferred Cutlow uf Rescurces §1,589,928 $398,249 §1,988,177 . -S108.0667
312 Acrounts Payable <= 90 Days 42,8493 : $3763 4656 S & X1 R
313 Acrounts Payable >90 Days Past [ue $24.750 $24.740 534740
; 321 Acrrued Wage/Payroil Taxes Payable ; $19.701 $1.6%0 $21.047 $Z21.047
37 . ~ i e
322 Accrwed Compensated Absences - Current $15.407 $4 307 $19.704 $19.704
forwen T T
341 Tenant Security Deposits $30.000 30000 $30.408
345 Other Current Lizhilities 340,442 40,442 £40.443
547 Inter Program - Due To $23.351 $R4.716 $108.007 -$108.067 fu
310 Total Currest Laabilsties : $172.001 119,512 §201.513 -$108.067 $185,446
354 Acrrued Compensated Absences - Noa Curremt $17.374 $5.055 22429 5324249
| 250 Total Non-Current Liablitzes L ST $5.055 Ls224m 0 : $22.424
e g : SN SO
i 300 Total Liabilities i $189.375 $124.5607 ¢ $313.942 -$108.667 $205.875
e S
S04 Net Investment in Capital Assets $ad4023 S $8400023 $R40,023
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512.4 Unrestricted Net Position $5010530

513 Total Equity - Net Assets / Position $1,400,502

: 500 Tofal Liabilities, Deferred Infows of Resourres $1.589.078
¢ and Equity - Net :

$273.682

$2750682

$£398.249

""""""" B34.212
$1,674.2
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