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REQUIRED SUPPLEMENTAL INFORMATION (PART A)

MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)



MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)

Our discussion and analysis of the financial performance of Ruston-Lincoln Convention and Visitors
Bureau provides an overview of the Bureau’s financial activities for the fiscal years ended December 31,
2019 and 2018. Please read it in conjunction with the Bureau’s financial statements.

The Management’s Discussion and Analysis (MD&A) is an element of the reporting model adopted by the
Governmental Accounting Standards Board (GASB) Statement No. 34, Basic Financial Statements -
and Management’s Discussion and Analysis - for State and Local Governments.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and the
Statement of Activities provide information about the activities of the Bureau as a whole. Fund financial
statements start on Page 5. For governmental activities, these statements tell how these services were
financed in the short-term as well as what remains for future spending. Fund financial statements also
report the Bureau’s operations in more detail than the government-wide statements by providing
mformation about the Bureau’s most significant funds. The accompanying financial statements present
information only on the funds maintained by the Bureau.

Reporting the Funds Maintained by the Bureau as a Whole

The Statement of Net Position and the Statement of Activities

Our analysis of the funds maintained by the Bureau as a whole begins on Page 3. The Statement of Net
Position and the Statement of Activities report information about the funds maintained by the Bureau as a
whole and about its activities. These statements include all assets and habilities using the accrual basis of
accounting.

These two statements report the Bureau’s nef position and changes in them. The Bureau’s net position -
the difference between assets and liabilities - 1s one way to measure the Bureau’s financial health, or
financial position. Over time, increases or decreases in the Bureau’s net position are one indicator of
whether its financial health is improving or deteriorating.

In the Statement of Net Position and the Statement of Activities, we record the activities in the funds
maintained by the Bureau as governmental and proprietary fund activities.

Governmental activities - expenses related to, and resources provided for, the solicitation and servicing
of conventions and visitor activities.

Proprietary Fund - is used to account for operations (a) that are financed and operated in a manner simifar
to private business enterprises - where the intent of the governing body is that the costs (expenses, including
depreciation) of providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges; or (b) where the governing body has decided the periodic
determination of revenue earned, expenses incurred, and/or net income is appropriate for capital
maintenance, public policy, management control, accountability, or other purposes.

Reporting the Most Significant Funds Maintained by the Bureau
Our analysis of the major funds maintained by the Bureau begins on Page 5. The fund financial statements

provide detailed information about the most significant funds maintained by the Bureau - not necessarily
the Bureau as a whole. The Bureau’s funds use the following accounting approaches.



Governmental fund - All of the Bureau’s expenses are reported n a governmental fund, which focuses on
how money flows into and out of this fund and the balances left at year-end that are available for spending.
This fund is reported using an accounting method called modified accrual basis. The governmental fund
statements provide a detailed short-term view of the Bureau’s operations and the expenses paid from the
fund. Governmental fund information helps you determine whether there are more or fewer financial
resources that can be spent in the near future to finance certain Bureau expenses.

THE FUNDS MAINTAINED BY THE BUREAU AS A WHOLE

The Bureau’s total net position changed from a year ago, increasing to $2,126,066 from $2,007,275. This
mcrease amounted to $118,791, or 5.91% for the year ended December 31, 2019.

Table 1
Net Assets
Government-Wide Activities
2019 2018
(Current assets 955,915 890,688
Other assets 5,038 6,718
Capital assets, net 1.561.573 1.603.536
Total assets 2,522,526 2,500,942
Current liabilities 26,460 3,667
Long-term liabilities 370,000 490,000
Total liabilities 396,460 493,667
Net assets:
Unrestricted/undesignated 934,493 893,739
Net investment in capital assets,
net of related debt 1,191,573 1,113,536
Total net assets 2,126,066 2,007,275
Table 2
Changes in Net Position
Government-Wide Activities
2019 2018
Revenues
Government 616,835 553,725
Business-type 120,000 115,000
Interest 8,241 3,710
Charges for services 181,956 166,988
Total revenues 927,032 839,423
Expenses
Government 808,241 696,156
Business-type - -
808,241 696,156

Increase in net position 118,791 143,267
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CAPITAL ASSETS

At the end of 2019, the Bureau had mvested $2,225,234 in capital assets from those funds maintained by
the Bureau.

Table 3
Capital Assets at Year End

Government-Wide Activities

2019 2018
Building 1,636,569 1,636,569
Construction in progress - -
Land 414,576 414,576
Furniture and equipment 174,089 174,089
2,225,234 2,225,234
Less-accumulated depreciation (663.661) (621.698)
1,561,573 1,603,536
FUTURE OPERATIONS

The Bureau derives the majority of its revenue from two main sources. At the local level, the Bureau
recerves revenue through the Lincoln Parish Police Jury on the Lodging Tax assessed and collected on
hotel/motel revenue. On the state level, the Bureau recetves revenue from the State of Louisiana as an
allocation of the state sales tax allocated to Lincoln Parish. The Bureau does not expect any major
fluctuations in these revenues in the succeeding year. In prior years, the Bureau began the acquisition of
financing and planning the construction of a new Convention and Visitor’s Center. The commencement
of construction and placement in service of the Convention and Visitor’s Center was completed in the spring
of 2008. The completion of the new facility substantially increased the capital assets of the Bureau, while
providing a new and spacious facility for the Bureau to operate on a daily basis, as well as providing a
venue for convention and visitors to the area. There were no material capital asset acquisitions in 2019
and 2018.

CONTACTING THE BUREAU’S FINANCIAL MANAGEMENT
This financial report is designed to provide our readers with a general overview of the finances for those
funds maintained by the Bureau and to show the Bureau’s accountability for the money it receives. If you

have questions about this report or need additional financial information, please contact Ruston-Lincoln
Convention and Visitors Bureau, 2111 North Trenton Street, Ruston, Louisiana 71270.

it
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HeArRD, M CELROY, & VESTAL

LLC
CERTIFIED PUBLIC ACCOUNTANTS

333 Texas STREET, Surte 1525
SHREVEPORT, Louisiana 71101
318-429-1525 Prone « 318-429-2070 Fax

June 30, 2020

To the Board of Directors
Ruston-Lincoln Convention and Visitors Bureau
Ruston, Louisiana

Independent Auditor’s Report

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, business-type
activities and the major funds of the Ruston-Lincoln Convention and Visitor’s Bureau (“the Bureau”) as of
and for the year ended December 31, 2019, and the related notes to the financial statements, which
collectively comprise the Bureau’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

HWV
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, business-type activities and the major fund of
the Ruston-Lincoln Convention and Visitor’s Bureau as of December 31, 2019, and the respective changes
in financial position and cash flows, where applicable thereof for the year then ended, in conformity with
accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on Pages i through iii and budgetary comparison information on pages 19 - 21 be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, 1s required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the Unites States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Bureau’s basic financial statements. The information required in accordance with Louisiana
Revised Statute 24:513(A)(3) on page 26 is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements or the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, this information is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 30, 2020 on
our consideration of the Bureau’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Bureau’s internal control over financial reporting and
compliance.

Heard b’lQ—E\ru\‘ £ \/esk\, LLS

Shreveport, Louisiana
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RUSTON-LINCOLN CONVENTION AND VISITORS BUREAU

STATEMENT OF NET POSTTION

DECEMBER 31, 2019
Governmental Business-Type
Activities Activities

Assets:

Cash and cash equivalents 491,526 -

Certificates of deposit 419,523 -

Accounts receivable 39,310 -

Prepaid expenses 5,556 -

Bond issue costs-net 5,038 -

Fixed assets, net of accumulated depreciation 1,561,573 -
Total assets 2,522,526 -

Liabilities and net position:

Liabilities:
Accounts payable 17,070 -
Accrued payroll habilities 9,390 -
Bonds payable 370,000 -
Total liabilities 396,460 -
Net position:
Unrestricted/undesignated 934,493 -
Net investment in capital assets, net
of related debt 1,191,573 -
Total net position 2,126,066 -
Total liabilities and net position 2,522,526 -

The accompanying notes are an integral part of the financial statements.

Total

491,526
419,523
39,310
5,556
5,038
1,561,573
2,522,526

B e

17,070
9,390
370.000
396,460

934,493

1,191,573
2,126,066

2,522,526



RUSTON-LINCOLN CONVENTION AND VISITORS BUREAU

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2019

Program Revenues
Operating Capital
Charges for Grants and Grants and
Expenses Services Contributions  Contributions
Function/Program Activities
Governmental Activities:
Operating expenditures (808,241) 181,956 - -
Business-Tvpe Activities:
Enterprise Fund - 120,000 - -
(808.241) 301,956 - -
General Revenues:
Lodging Tax Collections
Interest Earned
Transfers

Total General Revenues

Changes in Net Position

Net Position-Beginning of year

Net Position-End of year

The accompanying notes are an integral part of the financial statements.



Net (Expense) Revenue and Changes in Net Position

Governmental Business-Type

Activities Activities Total
(626,285) - (626,285)
- 120.000 120.000
(626,285) 120,000 (506,285)
616,835 - 616,835

= 8,241 8,241
128.241 (128.241) - -
745,076 (120.000) 625,076
118,791 - 118,791
2,007,275 - 2,007,275

2,126,066 - 2,126,066
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RUSTON-LINCOLN CONVENTION AND VISITORS BUREAU

BALANCE SHEET-GOVERNMENTAL FUNDS

DECEMBER 31, 2019

General
ASSETS Fund
Cash and cash equivalents 491,526
Certificates of deposit 419,523
Accounts receivable 39,310
Prepaid expenses 5,556
Bond issue costs-net 5,038
Total assets 960,953
LIABILITIES AND FUND BALANCE
Liabilities:
Accounts payable 17,070
Accrued payroll habilities 9.390
Total habilities 26,460
Fund balance:
Non-spendable 10,594
Spendable:
Unassigned 923,899
Total fund balance 934,493
Total liabilities and fund balance 960,953

The accompanying notes are an integral part of the financial statements.






