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ERICKSEN KRENTEL 
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INDEPENDENT AUDITORS' REPORT 

To the Board of Commissioners of 
Housing Authority of Jefferson Parish 
Marrero, Louisiana 

Report on the Financial Statements 

We have audited the accompanying financial statements of the business-type activities and the 
discretely presented component unit of the Housing Authority of Jefferson Parish (the Authority) 
as of and for the year ended September 30, 2017, and the related notes to the financial 
statements, which collectively comprise the Authority's basic financial statements as listed in the 
table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America, the Louisiana Governmental Audit Guide, and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General 
of the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 
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To the Board of Commissioners of 
Housing Authority of Jefferson Parish 
September 8, 2020 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the business-type activities and the discretely presented 
component unit of the Housing Authority of Jefferson Parish as of September 30, 2017, and the 
respective changes in financial position and cash flows for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis, schedule of proportionate share of the net pension 
liability, and schedule of contributions — retirement plan and the related notes to the required 
supplementary information on pages 4 through 9 and 33 through 35 be presented to supplement 
the basic financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in 
the United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Authority's basic financial statements. The HUD financial data 
schedules and statement of certification of actual modernization costs completed are presented 
for the purpose of additional analysis as required by the U.S. Department of Housing and Urban 
Development and are not a required part of the basic financial statements. The schedule of 
compensation, benefits, and other payments to agency head is presented for the purpose of 
additional analysis as required by Louisiana Revised Statute 24:513(A)(3) and is also not a 
required part of the basic financial statements. The schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, and is also not a required part of the basic financial 
statements. 
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To the Board of Commissioners of 
Housing Authority of Jefferson Parish 
September 8, 2020 

The HUD financial data schedules, statement of certifications of actual modernization costs 
completed, schedule of compensation, benefits, and other payments to agency head, and schedule 
of expenditures of federal awards are the responsibility of management and were derived from 
and relate directly to the underlying accounting and other records used to prepare the basic 
financial statements. Such information has been subjected to the auditing procedures applied in 
the audit of the basic financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United 
States of America. In our opinion, the HUD financial data schedules, statement of certifications 
of actual modernization costs completed, schedule of compensation, benefits, and other 
payments to agency head, and schedule of expenditures of federal awards are fairly stated in all 
material respects in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
September 8, 2020, on our consideration of the Authority's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is to describe the 
scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on the internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Housing Authority of Jefferson Parish's internal control 
over financial reporting and compliance. 

September 8, 2020 
New Orleans, Louisiana 

Certified Public Accountants 
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JEFFERSON PARISH, LOUISIANA 
STATEAIENT OF NET POSiTiON 

SEPTENIBER 30, 2017 

Cash and cash equivalents 
Receivables: 

Tenant receivable, net of allowance for doubtful accounts 
Oilier receivables 

Prepaid expenses 
Restricted cash and cash equivalents 
Capita] assets not being depreciated 

Capital assets being depreciated, net of accumulated depreciation 

Total assets 

-1,l6",5d2 $ 

1,922 
731 

122,948 
784,867 

1,546,294 
1,393,692 

1,601 

26,362 

.017,996 

Pensions 

Total deferred outflows of resources 

153,110 

153,110 

Accounts payable 
/\ccnied expenses 
Due to HUD 
Advances from contracts 
Liabilities payable from restricted assets 

Deposits held iiiEusL 
Noncurrenl liabilities: 

Due within one year 
Due in more than one year 

Otlicr noncurrent liabilities due in more 
Net pension liabilitv' 

Total liabilities 

735,954 
67,847 

132,229 
1,201 

21,825 

78,071 
97,839 

130,456 

1,265,422 

Pensions 

Total deferred inflows of resoui'ees 

25,297 

15,291 

Net mvestment in capital 
Restiieled for: 

am sen,'ices 

I'otal net position 

2.939,1 

3,457,123 

26,362 

,601 

6,880,387 $ 29,963 
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Jiil'TliRSON PARISH, LOUISIANA 
STATEAIENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION 

FOR THE YEAR ENDED SEPTEMBER 30, 2017 

AdiiiuiisUtUioii 

Tenant sennces 
Utilities 
Ordinaiy maintenance and operations 
Protective services 
G eneral expense 
Housing assistance 
HAP portability 
Depreciation expense 

Total operating expenses 

Net operating (loss) 

Capita] grants and contributiorus 

Other non-operating receipts 

Income poilabiliLy 

Interest income 

Total non-operating revenues 

Change in net position 

Net position - beginning 

- ending 

Charges for sendees: 

Dwelling reiiiiil $ 510,956 
Otiier tenant rev enues 53,127 

Operating grants and contributions: 

HUD PHA operating grants 40,1 22,76"' 
HID other operating grants 21 2,1 49 

Other operating grants and contributions 4,679 

Total operating revenues 40.903.678 

3.102.612 10 
119,187 -

252,764 -

452.841 -

24,570 -

36.454.006 
683,662 
191,698 

41.674.835 10 

(Ul,15-?) (KT 

13.858 
208.333 -

648.629 
7.351 4 

878.171 4 

107,014 

6.773.373 29,969 

$ 6,880,387 $ 29,963 
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FOR THE YEAR ENDED SEPTE\ffiER 30. 2017' 

L3343% 0.05585r 

rit\'s 130.456 $ 147. 

S 1..0V ee 375.660 $ 320.227 

Total Pension Inability 

Note: Schedule is intended to show information for 10 years. Additional years will be 
displayed as they become available. 

*The amounts presented for each fiscal year were determined as of the calendar year-
end that occurred within the fiscal year. 
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JEFFERSON PARISH, LOUISIANA 
STATEMENJ OF CERTIFICATIONJ OF ACTUAL MODERNIZATION COSTS COMPLETED 

FOR THE YEAR ENDED SEPTEMBER 30. 2017 

Capital Fund 
Profflam 201.5 

S 256,922 
Funds expended (1) (256,922) 

Excess of funds approv 

Funds advanced (2) S 256.922 
Funds expended (256,922) 

Excess of funds advanced S 

(1) Cumulative accrued expenditures 
(2) Cash received in bank depository 
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Schedule' 

HOUSING AUTHORITY OF JEFFERSON PARISH 
JETTERSON PARISH, I-OUISJANA 

SCHEDULE OF COMPENSATION. BENEFITS, AND OTHER PATTvIENTS TO AGENCY HEAD 
FOR TOE YEAR F.KDKT) SEPTEMBER SO, 201" 

Eiizabeth Gattman 
Adine Exeaitive Director 

Evelyn Stevens 
Adine Exeaitive Director 

Wayne Woods 
Executive Director 

Tinic served 

Benefits - lelirement 
Car allowance 
Reitnbursein enls 
Travel 

10/01/2016 -03/08/2017 

> 26,520 

2,-519 

200 

300 

03/09/2017-04/21/201: 

S 10.52 

0--!''22/2017- 09''30/2017 

S 76,154 

24 

Tola! compensaxion, benefils, and otlier paynienli 29,539 S 10,522 S 76,786 

41 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Commissioners of 
Housing Authority of Jefferson Parish 

Marrero, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of the business-type activities and the discretely presented component unit of the 
Housing Authority of Jefferson Parish (the Authority), as of and for the year ended September 
30, 2017, and the related notes to the financial statements, which collectively comprise the 
Authority's basic financial statements and have issued our report thereon dated September 8, 
2020. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Authority's 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the 
Authority's internal control. Accordingly, we do not express an opinion on the effectiveness of 
the Authority's internal control. 

Our consideration of internal control was for the limited purpose described in the preceding 
paragraph and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that have not been identified. However, as described in the accompanying 
schedule of findings and questioned costs, we did identify certain deficiencies in internal control 
that we consider to be material weaknesses and significant deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. We consider the deficiencies described in the 
accompanying schedule of findings and questioned costs as items 2017-001,2017-002, 2017-
003, 2014-004, 2017-005, 2017-006, 2017-007, and 2017-009 to be material weaknesses. 

4227 Canal Street Eficksen KrentSl LLP 2895 Highway 190, Ste 213 
New Orleans, LA 70119 www.EricksenKrenlel.corn Mandeville, LA 70471 
P: (504) 486-7275 I F: (504} 482-2516 42 P; (985} 727-0777 | F: (985) 727-6701 
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To the Board of Commissioners of 
Housing Authority of Jefferson Parish 

September 8, 2020 

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that 
is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. We consider the deficiency described in the accompany schedule of findings 
and questioned costs as item 2017-008 to be a significant deficiency. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Authority's financial statements are 
free of material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statements amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards and which are described in the accompanying schedule of findings and questioned 
costs as items 2017-003, 2017-004, 2017-005, 2017-006, 2017-007, and 2017-009. 

Housing Authority of Jefferson Parish's Response to Findings 

The Authority's responses to the findings identified in our audit are described in the 
accompanying schedule of findings and questioned costs. The Authority's responses were not 
subjected to the auditing procedures applied in the audit of the financial statements and, 
accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity's 
intemal control and compliance. Accordingly, this communication is not suitable for any other 
purpose and is intended solely for the information and use of management, the Board of 
Commissioners, the Louisiana Legislative Auditor, and federal and state awarding agencies and 
pass-through entities and is not intended to be and should not be used by anyone other than those 
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public document. 

September 8,2020 J j, 
New Orleans, Louisiana A 

Certified Public Accountants 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR 
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED 

BY THE UNIFORM GUIDANCE 

To the Board of Commissioners of 
Housing Authority of Jefferson Parish 

Marrero, Louisiana 

Report on Compliance for Each Major Federal Program 

We have audited the Housing Authority of Jefferson Parish's (the Authority) compliance with 
the types of compliance requirements described in the 0MB Compliance Supplement that could 
have a direct and material effect the Authority's major federal program for the year ended 
September 30, 2017. The Authority's major federal program is identified in the summary of 
auditor's results section of the accompanying schedule of fmdings and questioned costs. 

Managements Responsibility 

Management is responsible for compliance with federal statutes, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs. 

Auditors' Responsibility 

Our responsibility is to express an opinion on compliance for each of the Authority's major 
federal programs based on our audit of the types of compliance requirements referred to above. 
We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and the 
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles and Audit Requirements for Federal Awards (Uniform Guidance). 
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program 
occurred. An audit includes examining, on a test basis, evidence about the Authority's 
compliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our adverse opinion on compliance for 
the major federal program. However, our audit does not provide a legal determination of the 
Authority's compliance. 

4227 Canal Street Eficksen Krentel LLP 2895 Highway 190, Ste 213 
New Orleans, LA 70119 www.EricksenKrenlel.corn Mandeville, LA 70471 
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To the Board of Commissioners of 
Housing Authority of Jefferson Parish 

September 8, 2020 

Basis for Adverse Opinion on Section 8 Housing Choice Vouchers Program 

As described in Finding 2017-009 in the accompanying schedule of findings and questioned 
costs, the Authority did not comply with requirements regarding the following: 

Finding # CFDA# Program (or Cluster) Name Compliance Requirement 
2017-009 14.871 Section 8 Housing Choice Vouchers Activities Allowed or Unallowed 
2017-009 14.871 Section 8 Housing Choice Vouchers Allowable Costs/Costs Principles 
2017-009 14.871 Section 8 Housing Choice Vouchers Cash Management 
2017-009 14.871 Section 8 Housing Choice Vouchers Eligibility 
2017-009 14.871 Section 8 Housing Choice Vouchers Reporting: Financial Reporting 
2017-009 14.871 Section 8 Housing Choice Vouchers Reporting: Performance Reporting 
2017-009 14.871 Section 8 Housing Choice Vouchers Reporting: Special Reporting 
2017-009 14.871 Section 8 Housing Choice Vouchers Special Test & Provisions: Selection from Waiting List 
2017-009 14.871 Section 8 Housing Choice Vouchers Special Test & Provisions: Reasonable Rent 
2017-009 14.871 Section 8 Housing Choice Vouchers Special Test & Provisions; Utility Allowance Schedule 
2017-009 14.871 Section 8 Housing Choice Vouchers Special Test & Provisions: HQS Enforcement 
2017-009 14.871 Section 8 Housing Choice Vouchers Special Test & Provisions: Housing Assistance Payment 
2017-009 14.871 Section 8 Housing Choice Vouchers Special Test & Provisions: Depository Agreement 
2017-009 14.871 Section 8 Housing Choice Vouchers Special Test & Provisions: Rolling Forward Equity Balances 

Compliance with such requirements is necessary, in our opinion, for the Authority, to comply 
with the requirements applicable to that program. 

Adverse Opinion on Section 8 Housing Choice Vouchers Program 

In our opinion, because of the significance of the matters discussed in the Basis for Adverse 
Opinion paragraph, the Authority did not comply, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on the 
Section 8 Housing Choice Voucher Program for the year ended September 30, 2017. 

Other Matters 

The Authority's response to the noncompliance findings identified in our audit is described in the 
accompanying schedule of findings and questioned costs. The Authority's response was not 
subjected to the auditing procedures applied in the audit of compliance and, accordingly, we 
express no opinion on the response. 
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To the Board of Commissioners of 
Housing Authority of Jefferson Parish 

September 8, 2020 

Report on Internal Control over Compliance 

Management of the Authority is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In 
planning and performing our audit of compliance, we considered the Authority's internal control 
over compliance with the types of requirements that could have a direct and material effect on 
each major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal 
program and to test and report on internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness 
of the Authority's internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on 
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies and 
therefore, material weaknesses or significant deficiencies may exist that have not been identified. 
We did identify certain deficiencies in internal control over compliance, as described in the 
accompanying schedule of findings and questioned costs as items 2017-009, that we consider to 
be material weaknesses. 

The Authority's response to the internal control over compliance findings identified in our audit 
is described in the accompanying schedule of findings and questioned costs. The Authority's 
response was not subjected to the auditing procedures applied in the audit of compliance and, 
accordingly, we express no opinion on the response. 
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To the Board of Commissioners of 
Housing Authority of Jefferson Parish 

September 8, 2020 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose and is intended solely for the information and use of management, the Board of 
Commissioners, the Louisiana Legislative Auditor, and federal awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than these 
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public document. 

September 8, 2020 
New Orleans, Louisiana 

Certified Public Accountants 
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HOUSING AUTHORITY OF JEFFERSON PARISH 
SCHEDULE OE EXPENDITURES OE EEDERAL AWARDS 

EOR THE YEAR ENDED SEPTEMBER 30. 2017 

Federal Contract/ 
Federal Grantor/Pass-Through or CFDA Grant Federal 
Grantor/Program or Cluster Title Number Number Expenditures 

U.S. Department of Housing «& Urban Development 
Direct Programs: 

Low Rent Public Housing 14.850 LAO 13 $ 595,682 

Section 8 Housing Choice Voucher 14.871 LAO 13 38,720,752 
Mainstream Vouchers 14.879 LAO 13 726,424 
Pubhc Housing Capital Fund Program 14.872 LAO 13 226,007 
PIH Family Self-Sufficiency Program 14.896 113,641 

Total U.S Department of Housing & Urban Development 40,382,506 

Total expenditures of federal awards $ 40,382,506 

See Independent Auditors' Report 
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HOUSING AUTHORITY OF JEFFERSON PARISH 

HOUSING AUTHORITY OF JEFFERSON PARISH 
MANAGEMENT'S CORRECTIVE ACTION PLAN - FINDINGS 

SEPTEMBER 30.2017 

September 8,2020 

Louisiana Legislative Auditor 

Housing Authority of Jefferson Parish (the Authority) respectfully submits the following 
corrective action plan for the year ended September 30, 2017. 

Name and address of independent public accounting firm: 

Ericksen Krentel, L.L.P. 
4227 Canal Street 
New Orleans, LA 70119 

Audit Period: October 1, 2016 - September 30, 2017 

The findings from the September 30, 2017 schedule of findings and questioned costs are 
discussed below. The findings are numbered consistently with the number assigned in the 
schedule. 

SECTION II - FINDINGS RELATED TO THE FINANCIAL STATEMENTS 

Material Weaknesses 

2017-001 Lack of Appropriate Board Oversight 

Recommendation: The Board of Commissioners should put policies and procedures in 
place to ensure that proper board oversight is conducted in a timely manner, e.g. ensuring 
that applicable compliance requirements are met, and corrective action plans are 
implemented. 

Response: The Executive Director will work with the Board of Commissioners and legal 
counsel to draft and implement policies and procedures to ensure that the proper board 
oversight is conducted in a timely manner. 

2017-002 Failure to Maintain Complete and Accurate Books of Accounts and 
Records 

Recommendation: The Board of Commissioners and management should put additional 
policies and procedures in place to ensure that their internal financial records are accurate 
and that any adjustments made by the fee accountant and/or the staff accountant, and as 
required by the independent auditor are supported and accurate. 

1718 Betty Street, Marrero, Louisiana 70072 • (504) 347-4381 • Fax (504) 347-9692* 
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HOUSING AUTHORITY OF JEFFERSON PARISH 
MANAGEMENT'S CORRECTIVE ACTION PLAN - FINDINGS (CONTINUED) 

SEPTEMBER 30. 2017 

Response: The Executive Director will work with the Board of Commissioners and legal 
counsel to draft and implement additional policies and procedures over financial and 
accounting processes in order to ensure compliance with Uniform Guidance's internal 
control standards. Additionally, the Authority will consider hiring a full-time fee 
accountant to assist in financial reporting. 

2017-003 Non-Compliance with Louisiana's Financial Reporting Laws 

Recommendation: The Board of Commissioners and management should put additional 
policies and procedures in place to ensure that required annual reports are filed in a 
timely manner. The responsibility for timely filing of reports should not rest solely on the 
Executive Director. 

Response: The Executive Director will work with the Board of Commissioners and legal 
counsel to draft and implement additional policies and procedures over financial and 
accounting processes in order to ensure compliance with the State of Louisiana's 
Financial Reporting Laws. Additionally, the Authority will consider hiring a full-time fee 
accountant to assist in financial reporting. 

2017-004 Non-Compliance with HUD Budget Requirements 

Recommendation: The Board of Commissioners and management should put policies and 
procedures in place to ensure that HUD budget requirements are filed in a timely manner. 

Response: The Executive Director will work with the Board of Commissioners and legal 
counsel to draft and implement additional policies and procedures over financial and 
accounting processes in order to ensure compliance with HUD's budget requirements. 

2017-005 Improper Procurement for Legal Services 

Recommendation: The Board of Commissioners and management should put policies and 
procedures in place to ensure that proper procurement policies are followed. 

Response: After the year ended September 30,2017, the Authority adopted new 
procurement policies which should prevent improper procurement in future years. 

2017-006 Non-Compliance with Louisiana Code of Governmental Ethics 

Recommendation: The Board of Commissioners and management should put policies and 
procedures in place to ensure that the Louisiana Code of Governmental Ethics is being 
followed by employees and commissioners. 

1718 Betty Street, Marrero, Louisiana 70072 • (504) 347-4381 • Fax (504) 347-9692» 
61 



HOUSING AUTHORITY OF JEFFERSON PARISH 
MANAGEMENT'S CORRECTIVE ACTION PLAN - FINDINGS (CONTINUED) 

SEPTEMBER 30. 2017 

Response: Teri Rouzan, Interim Executive Director, will work with the Board of Commissioners 
and legal counsel to draft and implement additional policies and processes in order to ensure 
compliance with the State of Louisiana's Code of Governmental Ethics. These policies will 
include identifying a staff member who will be responsible for monitoring and tracking 
compliance. 

2017-007 Non-Compliance with FSS Program Requirements 

Recommendation: The Board of Commissioners and management should put policies and 
procedures in place to ensure that FSS program requirements are met. 

Response: The Executive Director will work with the Board of Commissioners and legal 
counsel to draft and implement additional policies and processes in order to ensure 
compliance with the requirements of the FSS program. Management of the FSS program 
has been contracted out to Nan McKay as of September 2020. 

Significant Deficiency 

2017-008 Proper Segregation of Duties over Cash Receipts 

Recommendation: Management should put policies and procedures in place to ensure that 
proper segregation of duties over cash receipts are put in place. 

Response: The Executive Director will evaluate the Authority's staff and establish 
policies and procedures over cash receipts that properly separate the duties of collecting, 
recording, and reconciling the receipts. 

SECTION III - FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR 
FEDERAL AWARD PROGRAMS 

U.S. Department of Housing and Urban Development 
CFDA No. 14.871: Section 8 Housing Choice Vouchers 

Material Weakness 

2017-009 Inadequate Controls over Section 8 Housing Choice Voucher Program 

Recommendation: The Board of Commissioners and management should put policies and 
procedures in place to ensure that oversight over the Section 8 HCV Program is properly 
administered. 
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HOUSING AUTHORITY OF JEFFERSON PARISH 
MANAGEMENT'S CORRECTIVE ACTION PLAN - FINDINGS (CONTINUED) 

SEPTEMBER 30. 2017 

Response: During the year ended September 30, 2017, the Housing Choice Voucher 
Program was managed by Louisiana Housing Development Corporation. Beginning in 
October 2018, Nan McKay began managing the program. It is the Authority's belief that 
Nan McKay is properly managing the program. However, the Executive Director will 
develop additional policies and procedures to ensure that the contractor is properly 
monitored to ensure compliance with all program requirements, such as the following: 

• Nan McKay will submit monthly summary reports that provide a snapshot of 
program status. 

• The HCVP Director will provide weekly status updates to the Executive Director. 
• The Executive Director will conduct bi-weekly visits to the HCVP office to meet 

with Nan McKay staff and monitor operations. 
• The Executive Director will work closely with the HCVP Director to ensure that 

SEMAP submission and other deadlines are met. 

If there are any questions regarding this plan, please contact Teri Rouzan, Interim Executive 
Director, at (504) 347-4381. 

Sincerely, 

yu^ 
Couzan 

Interim Executive Director 
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MANAGEMENT LETTER 

To the Board of Commissioners and Management of 
Housing Authority of Jefferson Parish 

Marrero, Louisiana 

In planning and performing our audit of the financial statements of the Housing Authority of 
Jefferson Parish (the Authority) as of and for the year ended September 30, 2017, in accordance 
with auditing standards generally accepted in the Unites States of America, we considered the 
Authority's internal control over financial reporting (internal control) as a basis for designing 
auditing procedures that are appropriate in the circumstances for the purpose of expressing our 
opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Authority's internal control. Accordingly, we do not express an opinion on 
the effectiveness of the Authority's internal control. 

However, during our audit, we became aware of several matters that are opportunities for 
strengthening internal controls and operating efficiency. This letter summarizes our comments 
and suggestions concerning those matters. This letter does not affect our report dated September 
8, 2020, on the financial statements of the Housing Authority of Jefferson Parish. 

We will review the status of these comments during our next audit engagement. We have already 
discussed many of these comments and suggestions with various Authority personnel, and we 
will be pleased to discuss these comments in further detail at your convenience, to perform any 
additional study of these matters, or to assist you in implementing the recommendations. Our 
comments are summarized as follows: 

2017-010 Maintaining Documentation in Tenant Files 

We noted one instance where necessary documentation was not available for a tenant enrolled in 
the Conventional Housing Program. We recommend that Authority personnel review and 
enhance controls surrounding the maintenance of documentation of tenant files. 

2017-011 Bank Reconciliations 

During our testing, we noted instances of old outstanding checks and bank reconciliation not 
agreeing to the trial balance. We recommend that the Authority enhance controls over bank 
reconciliations by having the Treasurer of the board approve bank reconciliations on a monthly 
basis. 

4227 Canal Street Eficksen KrentOl LLP 2895 Highway 190, Ste 213 
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To the Board of Commissioners and Management of 
Housing Authority of Jefferson Parish 

September 8, 2020 
Page 2 

2017-012 Minutes Documentation 

During our review of the minutes of the meetings of the Board of Commissioners, we noted the 
documentation of the discussions held at the meeting were inconsistent and sometimes not 
accurate. For example: 

• Documentation that a board resolution was passed when the actual board resolution said 
the motion failed or was deferred for vote. 

• Instances where information was copied and pasted from previous meetings but wasn't 
discussed at the current meeting 

We recommend that the Secretary of the Board review the minutes of every meeting before final 
submission to ensure their completeness and accuracy. 

This communication is intended solely for the information and use of management, the Board of 
Commissioners and others within the Housing Authority of Jefferson Parish and is not intended 
to be and should not be used by anyone other than these specified parties. 

September 8, 2020 
New Orleans, Louisiana 

Certified Public Accountants 



HOUSING AUTHORITY OF JEFFERSON PARISH 

HOUSING AUTHORITY OF JEFFERSON PARISH 
MANAGEMENT'S CORRECTIVE ACTION PLAN ^ MANAGEMENT LETTER ITEMS 

SEPTEMBER 30. 2017 

September 8, 2020 

Louisiana Legislative Auditor 

Housing Authority of Jefferson Parish (the Authority) respectfully submits the following 
corrective action plan for the year ended September 30,2017. 

Name and address of independent public accounting firm: 

Ericksen Krentel, L.L.P. 
4227 Canal Street 
New Orleans, LA 70119 

Audit Period: October 1,2016 September 30,2017 

The management letter items from the September 30,2017 management letter are discussed 
below. The items are numbered consistently with the number assigned in the letter. 

SECTION III MANAGEMENT LETTER ITEMS 

2017-010 Maintaining Documentation in Tenant Files 

Recommendation: We recommend that Authority personnel review and enhance controls 
surrounding the maintenance of documentation of tenant files 

Response: The Executive Director will draft and implement policies to ensure proper 
maintenance of tenant files including specifying what documents are stored in each file as 
well as document retention policies. 

2017-011 Bank Reconciliations 

Recommendation: We recommend that the Authority enhance controls over bank 
reconciliations by having the Treasurer of the board approve bank reconciliations on a 
monthly basis. 

Response: The Executive Director will work with the Board of Commissioners and legal 
counsel to amend the Authority's by-laws to provide for a Board Treasurer and develop a 
procedure for review of bank reconciliations by the Board Treasurer. 
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HOUSING AUTHORITY OF JEFFERSON PARISH 
MANAGEMENT'S CORRECTIVE ACTION PLAN - MANAGEMENT LETTER ITEMS 

(CONTINUED) 
SEPTEMBER 30. 2017 

2017-012 Minutes Documentation 

Recommendation: We recommend that the Secretary of the Board review the minutes of 
every meeting before final submission to ensure their completeness and accuracy. 

Response: The Executive Director will work with legal counsel to develop a procedure 
for the review of minutes by the Secretary of the Board prior to the submittal to the board 
for approval. 

The Board of Commissioners and management of the Authority are committed to ensuring that 
our operations fully comply with the letter and spirit of the applicable standards for operation of 
a public housing authority. We hope that our responses and actions demonstrate this 
commitment, but should you have any questions or require additional information, please do not 
hesitate to contact Teri Rouzan, Interim Executive Director, at (504) 347-4381. 

Sincerely, 

TCTi Rouzan t Q 
Interim Executive Director 
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