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Independent Auditor’s Report

Police Jurors
Webster Parish Police Jury
Minden, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Webster Parish Police Jury, Minden, Louisiana, as of and for the year
ended December 31, 2020, and the related notes to the financial statements, which collectively comprise the basic
financial statements of the Police Jury’s primary government as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Governmental Auditing Standards, 1ssued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our adverse
and unmodified audit opinions.
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Basis for Adverse Opinion on the Aggregate Discretely Presented Component Unifs

The financial statements do not include financial data for all of the Police Jury's legally separate component units.
Accounting principles generally accepted in the Umied States of America require the financial data for those
component units to be reported with the financial data of the Police Jury's primary government unless the Police Jury
also issues financial statements for the financial reporting entity that include the financial data for 1ts component
units. The Police Jury has not issued such reporting entity financial statements. Because of this departure from
accounting principles generally accepted in the United States of America, the amount by which this departure would
affect the assets, liabilities, deferred inflows/outflows of resources, net position, revenues and expenses of the
aggregate discretely presented component units has not been determined.

Adverse Opinion

In our opimon, because of the significance of the matter discussed in the “Basis for Adverse Opinion on the
Agprepate Discretely Presented Component Units™ paragraph, the financial statements referred to above do not
present farly, the financial position of the aggregate discretely presented component units of the Police Jury as of
December 31, 2020, or the changes in financial position thereof for the year then ended m accordance with
accounting principles generally accepted in the United States of America.

Unmodified Opinions

In our opinion, the financial statements referred to above present fairly, m all matenial respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of
the Police Jury as of December 31, 2020, and the respective changes in financial position thereof for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Emphasis of Matters

As disclosed in Note 8 to the financial statements, the net pension liability for the Police Jury was $24,289 at
December 31, 2020, as determined by the Parochial Employees” Retirement System of Louisiana. The related
actuarial valuation was performed by the Retirement System’s actuary using various assumptions. Because actual
experience may differ from the assumptions used, there is a risk that this amount at December 31, 2020, could be
under or overstated. Our opinion is not modified with respect to this matter.

As disclosed in Note 16 to the financial statements, the other post-employment benefit (OPEB) lability for the
Police Jury was $7,214,038 at December 31, 2020, as determined by the Police Jury’s actuary. The related actuarial
valuation was performed using various assumptions. Because actual experience may differ from the assumptions
used, there is a risk that this amount at December 31, 2020, could be under or overstated. Our opinion is not
modified with respect to this matter.

Other Matters
Requived Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s Discussion
and Analysis, Schedule of Changes in the Total OPEB Liability and Related Ratios, Schedule of Employer’s
Proportionate Share of the Net Pension Liability, Schedule of Employer Contributions to Pension Plans, Budgetary
Comparison Schedules, and notes to the required supplementary information, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, 1s required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economie, or historical
context. We have applied certain limited procedures to the required supplementary information in accordance with
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auditing standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence lo express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the basic financial statements of the Police Jury’s primary government. The accompanying supplementary
information, as listed in the table of contents, and the other information, as listed in the table of contents, are
presented for purposes of additional analysis and are not a required part of the basic financial statements,

The accompanying supplementary information, as listed in the table of contents, is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statcments, Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the accompanying supplementary information, as listed in the table of
contents, is fairly stated, in all material respects, in relation to the basic financial statements as a whole.

The accompanying other information, as listed in the table of contents, has not been subjected to the auditing
procedures applied in the audit of the primary government’s basic financial statements, and accordingly, we do not
express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 30, 2021 on our
consideration of the Police Jury's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report
is solely to describe the scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the Police Jury’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Police Jury’s internal control over financial reporting and compliance.
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Webster Parish Police Jury
Management’s Discussion and Analysis (MD&A)
December 31, 2020

Our discussion and analysis of Webster Parish Police Jury's financial performance provides an overview of the
Police Jury's financial activities for the vear ended December 31, 2020.

FINANCIAL HIGHLIGHTS Our financial statements provide these insights into the results of this year's
operations:

- The assets and deferred outflows of resources of the Police Jury exceeded its habilities and deferred
inflows of resources at the close of 2020 by $21,074,492. Of this amount, the Police Jury reported
$(2,352,713) in unrestricted net position; which means if the Police Jury had to pay off all of its bills today
meluding all of its non-capital labilities such as compensated absences, there would be deficit of
$2,352,713.

- The Police Jury’s net position decreased by $1,114,058, or 5.02% compared to 2019,

- The Police Jury’s total general and program revenues were $13,445,072 in 2020 which is a decrease of
$1,064,.981 over 2019. This decrease 1s due to the Police Jury reporting over $1 million dollars in federal
grant funding from FEMA during 2019. There were no FEMA revenues in 2020.

- During the vear ended December 31, 2020, the Police Jury had total expenses of $14,559,130, which
includes depreciation expense. Expenses for 2019 totaled $14,412,329. Expenses increased in 2020 by
$146,801. While the cost of the functions of the Police Jury mcreased slightly, the larger increases in
expenses over last year occurred within public works and public safety functions, while areas of deereased
expenses occurred in both culture and recreation and general government — finance and administration
functions.

NEW GASB STANDARDS In May 2020, the Governmental Accounting Standards Board 1ssued Starement No.
95 — Postponement of the Effective Dates of Certain Authoritative Guidance. This statement extended the effective
dates of cerfain accounting and financial reporting provisions in Statements and Implementation Guides. The
primary objective of GASB Statement No. 95 was to provide temporary relief to governments and other stakeholders
i the light of the COVID-19 pandemic. The Police Jury implemented this Statement for fiscal year ended
December 31, 2020.

USING THIS ANNUAL REPORT The Police Jury's annual report consist of a series of financial statements that
show information for the Police Jury as a whole, and its funds. The Statement of Net Position and the Statement of
Activities provide mnformation about the activities of the Police Jury as a whole and present a longer-term view of
the Police Jury's finances. Our fund financial statements are included later in this report. For ocur governmental
activities, these statements tell how we financed our services mn the short-term as well as what remains for future
spending. Fund statements also may give you some insights into the Police Jury's overall financial health. Fund
financial statements also report the Police Jury's operations in more detail than the government-wide financial

statements by providing information about the Police Jury's most significant funds - General fund, Sales Tax fund,
Library fund, and Special 2.5 Mill Tax fund.
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Webster Parish Police Jury
Management’s Discussion and Analysis (MD&A)
December 31, 2020

Required Supplementary Information

Management's Discussion & Analysis (MD&A)

Basic Financial Statements

Government-wide Fund
Financial Statements e Financial Statements

Notes to the Financial Statements

Required Supplementary Information

Schedule of Changes in the Total OPEB Liability and Related Ratios
Schedule of Employer’s Proportionate Share of the Net Pension Liability
Schedule of Employer Contributions to Pension Plans
Budgetary Information for Major Funds

Supplementary Information

Nonmajor Funds Combining Statements
Schedule of Compensation Paid Police Jurors
Schedule of Compensation, Benefits and Other Payments to Agency Head
Schedules of Justice System Funding

Other Reports Required By Government Auditing Standards

Other Information

Our auditor has provided assurance in the independent auditor’s report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Financial Statements, after considering the fact that certain
component units are not included, are fairly stated for the primary government. Varying degrees of assurance is
being provided by the auditor regarding the Required Supplementary Information (RSI) and the Supplementary
Information. A user of this report should read the independent auditor’s report carefully to ascertain the level of
assurance being provided for each part of this report. The Police Jury’s report does not include the discretely
presented component units; therefore, separate financial statements may be obtained from the component units.
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Webster Parish Police Jury
Management’s Discussion and Analysis (MD&A)
December 31, 2020

Reporting the Police Jury as a Whole

The Statement of Net Position and the Statement of Activities One of the most important questions asked about the
Police Jury is, "Is the Police Jury as a whole better off or worse off financially as a result of the year's activities?"
The Statement of Net Position and the Statement of Activities, which appear first in the Police Jury's financial
statements, report information on the Police Jury as a whole and its activities in a way that helps you answer this
question. We prepare these statements to include all assets, liabilities, and deferred inflows/outflows of resources,
using the accrual basis of accounting, which is similar to the accounting used by most private-sector companies. All
of the current vear's revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report the Police Jury's net position - the difference between assets plus deferred outflows of
resources and liabilities plus deferred inflows of resources, as reported in the Statement of Net Position as one way
to measure the Police Jury's financial health, or financial position. Over time, increases or decreases in the Police
Jury's net position - as reported in the Statement of Activities - are one indicator of whether its financial health is
improving or deteriorating. The relationship between revenues and expenses is the Police Jury's operating results.
However, the Pohice Jury's goal 1s to provide services to our citizens, not to generate profits as commercial entities
do. One must consider many other nonfinancial factors, such as the quality of health and welfare services provided
to parish citizens and the condition of roads, bridges, and drainage systems to assess the overall health of the Police
Jury.

The Statement of Net Position and Statement of Activities report the following activity for the Pohice Jury:

Governmental activities - All of the Police Jury's services are reported here, including public works and health
and welfare services. Property taxes, sales taxes, and state and federal grants finance most of these activities.

Reporting the Police Jury's Most Significant Funds

Fund Financial Statemenrs The Police Jury's fund financial statements provide detailed information about the
most significant funds - not the Police Jury as a whole. Some funds are required fo be established by State law and
by bond covenants. However, the Police Jury establishes many other funds to help it control and manage money for
particular purposes (like the Criminal Court fund) or to show that it is meeting legal responsibilities for using certain
taxes, grants, and other money. The Police Jury's governmental funds use the following accounting approach:

Governmental funds - All of the Police Jury's services are reported in governmental funds. Governmental fund
reporting focuses on showing how money flows into and out of funds and the balances left at year-end that are
available for spending. They are reported using an sccounting method called modified acerual accounting,
which measures cash and all other financial assets that can readily be converted to cash. The governmental
fund statements provide a detailed short-term view of the Police Jury's operations and the services it provides.
Governmental fund information helps vou determine whether there are more or fewer financial resources that
can be spent in the near future to finance the Police Jury's programs. We describe the relationship (or
differences) between governmental activities (reported in the Statement of Net Position and the Statement of
Activities) and governmental funds in reconciliations on Statements D and F.

12



Webster Parish Police Jury
Management’s Discussion and Analysis (MD&A)
December 31, 2020

THE POLICE JURY AS A WHOLE The Police Jury's net position was $21.074,492 at December 31, 2020. Of
this amount, $(2,352,713) was unrestricted. Restricted net position is reported separately to show legal constraints
from debt covenants and enabling legislation that limit the Police Jury's ability to use that net position for day-to-day
operations. Our analysis below of the primary government focuses on the net position (Table 1) and change m net
position (Table 2) of the Police Jury's governmental activities.

Table 1
Net Position
December 31,
Governmental Activities
Increase
2020 2019 (Decrease)
Other assets S 14,855,145 5 15,101,469  § {246,324}
Capital assets 15,164,268 15673 493 (509,225}
Total assets 30,019.413 30,774 962 {755,549}
Deferred outflows of resources 1,837.620 3,373,289 (1,535,669)
Other habilities 629,510 4972 442 137.068
1 ong-term hzhilities 8,662 408 11,324 222 (2,661 8143
Total habilities 9291 918 11,816,664 (2,524 746}
Dleferred inflows of resources 1,490 623 143 037 1.347 586
Net position
Net mvestiment in capital assets 13,685,268 14,283,493 {294,225
Restricted 9437 937 8,144 932 1,292 985
Unrestricted {2.352.713) {239.895) (2.112 B1%)
Total net posttion S 21.074492 $ 22188550 8 (1,114.058)

The $(2,352,713) munrestricted net position of governmental activities represents the accumulated results of all past
years' operations. It means that, if we had to pay off all of our bills today including all of our noncapital liabilities
(compensated absences for example), we would have a deficit of $2.352,713.

13



Webster Parish Police Jury
Management’s Discussion and Analysis (MD&A)
December 31, 2020

The results of this year's operations for the primary government as a whole are reported in the Statement of
Activities. Table 2 takes the information from that Statement and rearranges them slightly so you can see our total
revenues for the year.

Table 2
Changes in Net Position
For the Years Ended December 31,

Increase
Revenues: 2020 2019 {Decrease)
Program revenues:
Charges for services ) 181,170 ) 214,199 h (33,029)
Operating grants & contributions 970,866 2,127,123 (1,156,257}
Capital grants & contributions 78.072 24,010 54,062
General revenues:
Ad valorem taxes 5.690.183 5.574 381 115,802
Sales taxes 3,336,696 3.145,101 191,595
Severance tax 900,623 1,075,349 {174,724y
Other revenues 2,287 460 2,349 890 {62.430)
Total revenues 13445072 14510053 (1,064,981)
Functions/Program Expenses:
General government 3,850,817 4.067.395 {116,578}
Public safety 1,296,625 1,274 457 22,128
Public works 4,797,147 4395012 402,135
Health & welfare 1,194,897 1,131,993 62,904
Culture & recreation 3,276,008 3,502 836 (2206,738)
Economic development and assistance 16221 8.431 7,790
Interest on long-term debt 27325 32,165 {4,840}
Total expenses 14,559,130 14,412.329 146,801
Increase {decrease) in net position $ (1114838 § 97,724 $ (1,211,782)

Governmental Activities As reported in the Statement of Activities, the cost of all of our governmental activities
this year was $14,539.130. However, the amount that our taxpayers ultimately financed for these activities through
Police Jury taxes was only $13,329,022 because some of the cost was paid by those who benefited from the

programs 3181,170 or by other governments and organizations who subsidized certain programs with grants and
contributrons $1,048 938,
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Webster Parish Police Jury
Management’s Discussion and Analysis (MD&A)
December 31, 2020

In the table below, we have presented the cost of each of the Police Jury's six fargest functions - judicial, finance and
administrative, public safety, public works, health and welfare, and culture and recreation, as well as each program's
net cost (total cost less revenues generated by the activities). As discussed above, net cost shows the financial
burden that was placed on the Police Jury's taxpayers by each of these functions. Providing this information allows
our citizens to consider the cost of each function in comparison to the benefits they believe are provided by that
function.

Years Ended December 31,
(Governmental Activities

Total Cost of Net Cost of Total Cost af Net Cost of

Services Services Services Services
2020 2020 2019 2019
Jadicial $ 1.8339%40 5 1.673,990 S 1850702 $ 1.663.484
Fmance & administrative 1.434,392 1,434 392 1,506,816 1.506.816
Public safety 1,296,625 1,203.580 1.274 497 1.158.971
Public works 4797147 4271594 4395012 2,702,701
Health & welfare 1,194 897 821,258 1,131,663 847286
Culture & recreation 3,276,008 3.254 884 3.502 836 3475855
All others 726,025 669,324 756,473 691 8384
Totals S14.559 130 $13.320022 $14 412 329 S512.046 957

THE POLICE JURY'S FUNDS As we noted carlier, the Police Jury uses funds to help it control and manage
money for particular purposes. Looking at funds helps vou consider whether the Police Jury 1s being accountable for
the resources taxpayers and others provide to it but may also give you more insight into the Police Jury's overall
financial health.

As the Police Jury completed this year, our governmental funds reported a combined fund balance of $13,659.,651
which is a decrease of $560,603 from last year. The primary reasons for this difference are as follows:

Our General fund is our principal operating fund. The fund balance in the General fund increased $158,232 to
$5,213.620. When compared to the prior year, fund balance did not increase as much in the current year
because the overall revenues were not as high m the current year. Prior yvear revenues mcluded FEMA funding
to retmburse flood damage expenditures that were incurred in 2010.

The overall increase m fund balance resulted from the increase in transfers to the General fund from the Solid
Waste fund. The Solid Waste fund transferred $520,000 in the current vear, in contrast to the $150,000 that it
transferred in the prior year. This helped the General fund cover the amounts transferred from the General fund
to the Criminal Court fund. The General fund transferred over $584,000 1n the current year to help cover the
increased expenditures of the Criminal Court fund. In the prior year, the General fund had transferred
$420,000 to the Criminal Court fund. If the transfer in from the Solid Waste fund had not increased for the
fiscal year, the General fund would not have reported an inerease in fund balance.

The Sales Tax fund accounts for funds used for the purpose of blacktopping and sealing parish roads. This
fund showed an increase of $48,957 t0 $1,006,729. This increase is due to a 6% increase in sales tax revenues,
which was approximately $192,000 more this year. The increase in sales tax revenues was available to cover
the additional expenditures for road improvements and increase in personnel costs in public works.
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Webster Parish Police Jury
Management’s Discussion and Analysis (MD&A)
December 31, 2020

The Library fund accounts for funds used for maintenance and operation of the parish hbrary. This fund
showed a decrease of $86,336 to $4,006,524. Compared to last year, revenues increased by approximately
$8,900, however expenditures also increased over $54,000. Even with the increase in expenditures, the fund
reported a surplus of approximately $1358.000 before transferring $244.000 in funds to cover the debt service
payment for the year. The transfer to cover the debt service exceeded the excess of the revenues over
expenditures by $86,336.

The Special 2.5 Mill Tax fund accounts for the operation and maintenance of the parish courthouse and health
unit financed by a special annual property tax levy. This fund showed an increase of $98,538 to $749,603.
The merease 1s due mainly from a decrease m capital expenditures of over $36,000. In the prior year, capiial
expenditures included annex renovation costs of exceeding $57,000, this year capital expenditures were for
approximately $22.000 incurred for two A/C systems.

The Nonmajor Governmental funds are comprised of the capital project fund, debt service fund and special
revenue funds (Parish Road, Road District A, Road District B, Solid Waste, Special Library, DA Asset
Forfeiture, Crimmal Court, and Court Reporter). The combmed funds showed a decrease of $780,054 to
$2,623,175. The decrease was mainly due to a decrease in revenues of over $300,000. While expenditures
decreased by over $450,000, transfers from the Solid Waste fund to the General fund increased by over
$355,000. The decrease m expenditures occurred mamly in public works expenditures, capital outlay and debt
service payments.

FUND BUDGETARY HIGHLIGHTS Over the course of the year, the Police Jury revises its budget as it attempts
to deal with unexpected changes in revenues and expenditures. (A schedule showing the Police Jury's original and
final budget amounts compared with amounts actually paid and received is provided later in this report).

General fund There were guarterly revisions made to the 2020 General fund original budget. The final budgeted
amounts available for appropriations were mereased from the original budgeted amount by $23 1,070, which was due
fo increases in the amounts transferred from other funds of $420,000 and amounts to be received from federal grants
of $105,820. The increase to transfers and federal grants was made to reflect actual estimates and because we had to
decrease the budgeted amount to be received from severance taxes by $310,000. The charges to appropriations were
increased $452,760 mainly due to increases over our original budgeted expenditures in the areas of court costs and
COroner eXpenses.

The actual amounts available for appropriations were more than the final budget by $1,184,051. This was due to
difference between the actual and beginning budgetary fund balance. The final budgeted charges to appropriations
exceeded actual by $4,236.334 because the final budgeted charges to appropriations were not amended to reduce for
amounts estimated to cover potential confingencies from the original budget.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets At December 31, 2020, the Police Jury had $15,164,268 invested in a broad range of capital assets,
inchuding land, construction in progress, buildings, furniture and equipment and infrastructure assets such as roads
and bridges. This amount represents a net decrease (including additions, deductions, and depreciation) of $509,223
or 3.25% from last year. The major additions for 2020 were for purchases of library books, audio books, and videos
of approximately $181,000, an excavator, two 72" brush cutters, two vehicles, and a generator for public works and
two new air conditioning units for the Webster Parish annex.
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Webster Parish Police Jury
Management’s Discussion and Analysis (MD&A)
December 31, 2020

Capital Assets at Year-end
Governmental Activities

2020 2019

Land S 1.365,640 S 1.365.040
Construction in progress 161,587 -
Buildings and improvements 17,236,645 17.236.645
Infrastructure 2,982 470 2983470
Furniture, equipment & vehicles 7.608 040 7.278.269
Library books and mformation materials 1,488,069 1,332,994

Total cost of capital assets 30,843 451 30,397,018
Less: accumnulated depreciation {15,679 183) (14,723 5325}
Total net capital assets $ 15,164.268 § 15,673,493

For further information on capital assets, see Note 6 of the Notes to the Financial Statements.
Debt Administration At December 31, 2020, the Police Jury had the following debt obligations.

Outstanding Debt, at Year-end
Governmental Activities

2620 2019
Limited tax certificate of indebtedness (backed by the Police Jury) $ 1,175,000 S 1,390,000
Total debt S 1175000 $ 1,390,000

Other obligations include accrued vacation pay. other post-employment benefits and net pension liability. We
present more detailed information about our long-term liabilities in Note 10 of Notes to the Financial Statements.
See Note 8 for additional information regarding the pension plan and Note 16 regarding mformation on the other
post-employment benefit plan.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES Our elected and appointed officials
and citizens consider many factors when sefting the Police Jury's 2021 budget and tax rates. One of the most
important factors affecting the budget 1s our ad valorem and sales tax collections. For 2021, we have budgeted a
decrease in our ad valorem collections. We have budgeted no change in sales tax collections from 2020 to 2021.
We budgeted expenditures to be comparable to 2020, including budgeting a $300,000 transfer out of the General
fund to the Criminal Court fund to help cover the costs of court operations that 1s expected to exceed its revenues.

CONTACTING THE POLICE JURY'S FINANCIAL MANAGEMENT Our financial report is designed to
provide our citizens, taxpayers, parents, students, and investors and creditors with a general overview of the Police
Jury's finances and to show the Police Jury's accountability for the money it receives. If you have questions about
this report or wish to request additional financial information, contact Secretary-Treasurer, at the Webster Parish
Police Jury, P. O. Box 389, Minden, Louisiana, 71058-0389, telephone number (318) 377-7364.
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WEBSTER PARISH POLICE JURY

Statement of Net Position

ASSETS

Cash and equivaients

vestments

Receivables

Prepaid items

Capital assets not being depreciated

Capital assets, net of accumulated depreciation

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES

Deferred outflows related to OPEB
Deferred ouiflows related to pensions

TOTAL DEFERRED QUTFLOWS OF RESQURCES

LIABILITIES

Accounts and other payables
Interest payable
Cue to other governmenis
Long-term labilities:
Bue within one vear
Bue in more than one vear
CPEB dability
het pension iability

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

Deferred Inflows related to OPEB
Deferred Inflows related to pensions

TOTAL DEFERRED QUTFLOWS OF RESOURCES

NET POSITION

Net investment in capital assets
Restricted for:
Solid waste collection, road and jait
Library
Road
Courthouse and health unit
DA salaries and benefits
Criminal court
Cout reporter
Unrestricted

TOTAL NET POSITION

December 31, 2020

THE NOTES TCO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement A

PRIMARY
GOVERNMENT

GOVERNMENTAL
ACTIVITIES

$ 4,622,850
2,825,235
6,814,962

592,098
1.527.227
13,637,041

30,019,413

1,085,385
752,231

1,837,620

563,542
8.852
58,716

447,758
976,323
7,214,038
24,288

$,291,918

343,116
1,147,507

1,490,623

13,988,268

949,067
4722586
2,886,182

800,034

39,274

19,632

21,162
(2,352,713}

$ 21074492




FUNCTIONS/PROGRAMS
Primary Government: Governmenial Activiiies:
Generat Govermment
Legisiative
Judiciat
Elections
Finance and administrative
Giher general government:
Public safety
Bublic works
Heaith and welfare
Culiure and recreation
Economic develapment and assistance
interest on long-term debt

Totat governimental activities

WEBSTER PARISH POLICE JURY

Statement of Activities

For the Year Ended December 31, 2020

Statement B
PRIMARY
GOVERNMENT
GOVERNMENTAL
ACTIVITIES
PROGRAM REVENUES NET {EXPENSE}
CPERATING CAPITAL REVENUE AND
CHARGES FOR GRANTS AND GRANTS AND CHANGES IN
EXPENSES SERVICES CONTRIBUTIONS CONTRIBUTIONS NET POSITION
$ 247 804 $ - $ - $ - $ {247 804)
1,333,848 159,956 - - {1,673,890)
50,045 - - - {50,045)
1,434,392 - - - {1.434,392)
384,830 - 58,701 - {327,929
1,286,625 - 93,045 - {1,203,580}
4,797 147 - 447,481 78072 {4,271,594)
1,184,897 - 373,838 - {821,258)
3,276,098 21,214 - - {3.,254,884)
18,221 - - - (16,221)
27,325 - - - (27.325)
3  14,550130 3 i8117C 3 970,865 $ 78,072 {13,326,022)
General revenues:
Taxes:
Property taxes, levied for general purposes 5,880,183
Sales taxes, levied for general purposes 3,336,698
Siate revenue sharing 244 049
Severance fax 80C,625
Grants and confributions noi restricted to specific pragrams 360,549
Fees, charges and commissions 130,918
Licenses and permits 433473
interest and investrnent eamings 241603
Miscelianegus 876,667
Toial general revenues 12,214 984
Change in net position {1,414,058}
Net position - beginning 22,188,550
Net position - ending 3 21,074 492

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART GF THIS STATEMENT.
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Wehster Parish Police Jury

BASIC FINANCIAL STATEMENTS

Fund Financial Statements (FFS)
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WEBSTER PARISH POLICE JURY

GOVERNMENTAL FUNDS
Balance Sheet
December 31, 2020

ASSETS
Cash and cash equivalenis
investments
Receivabies
interfund receivables
Prepaid items

TOTAL ASSETS

LIABILITIES, DEFERRED INFLOWS OF
RESQOURCES AND FUND BALANCES
Liabilities:
Accounts and other payables
inferfund payabies
Bue to other governments

TOTAL LIABILITIES

Deferred inflows of Resources:
Unavailabie revenue - properly taxes

TOTAL DEFERRED INFLOWS OF RESCURCES

Fund balances:
Nonspendable - prepaid items
Restricted
Committed
Unassigned

TOTAL FUND BALANCES

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES

GENERAL SALES TAX LIBRARY
1,338,776 618,891 5 1,163,808
2,314,606 - -
1,483,464 361,491 3,252,146

35,887 - -
318,382 57,862 165,990
5,495,085 1,038,044 4,571,944
137,830 31,315 172,123
52,485 - -
198,325 31,315 172,123
91,150 - 333,297
91,150 - 333,297
318,362 57,662 155,950
1,258,036 949,067 3,910,534
2,600,080 - -
1,837,222 - -
5,213,620 1,006,728 4,066,524
5,495,085 1,038,044 $ 4,571,844

THE NOTES TG THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement C

SPECIAL 2.5 NONMAJOR
MILL TAX GOVERNMENTAL TOTAL

$ 123606  $ 1,377,769 & 4,622,850

- 510,629 2,825,235

730,491 978,370 5,814,962

X 3,573 43,460

24,083 36,001 592,008

887,180 2,906,342 14,898,605

63.063 159,611 563,942

- 43.460 43,460

- 4,221 56,716

63,063 207,292 664,118

74,514 75,875 574,836

74,514 75,875 574,836

24,083 36,001 592,008

725,520 2,111,475 8,954,632

. 475,699 2,475,699

. - 1,637,222

749,603 2,623,175 13,659,651

5 887180  § 2906342 & 14,898 605
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WEBSTER PARISH POLICE JURY

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Position
December 31, 2020

Statement D

Total fund balances - governmentat funds 3 13,655,651

The cest of capital assets {land, buildings, furniture and eguipment and infrastructure } purchased or
constructed is reported as an expenditure in governmental funds. The Statement of Net Position
includes those capital assets among the assels of the Police Jury as a whole. The cost of those
capital assets is allocated over their estimated useful fives (as depreciation expense} to the varicus
programs reported as govemmental activities in the Btatement of Acliviies. Because depreciation
expense does not affect financial rescurces, i is not reported in governmenial funds.

Costs of capital asseis % 30,843 451
Accumulated depreciation (15,679,183}
15,164,268
Cther long-term assets are not available to pay for cuirent period expenditures and, therefore,
are reporied as deferred inflows of resources - unavailable revenue in the governmental funds. 574,836
Deferred outflows of resources ars not available to pay current period expenditures and, therefore,
are not reported in the governmental funds. 1,837.620
Deferred inflows of resources are hot due and payable in the current period and accordingly are
not reported in the governmental funds. {1.490,823)
Long-term lizbilities applicable to the Police Jury's governmential activities are not due and
payabte in the current period and accordingly are not reported as fund liabiiities. All iabilities -
both current and long term - are reported in the Statement of Net Position.
Balances at December 31, 2020 are:
Long-term iiabilities and related #ems
Accrued interest payable {8,852}
Limited tax debt payable {1.175,000}
Compensated absences payable {243 G81)
OPEB liability {7,214,038)
Net pension liability {24 289)
{8,671,260)
Net position of governmental activities 3 21,074,492

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART CF THIS STATEMENT.
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WEBSTER PARISH POLICE JURY

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures and Changes
in Fund Balances
For the Year Ended December 31, 2020

GENERAL SALES TAX LIBRARY
REVENUES
Locat sources:
Taxes:
Ad Valorem $ 895,768 $ - 5 3,127,775
Sales and use - 3,336,866 -
Licenses and permits 433,473 - -
Intergovernmental revenues:
Federal grants 510,738 - -
State funds:
Parish transportation funds - - -
State revenue sharing 48 485 - 67,792
Severance taxes g00,625 - -
Cther 451,287 - -
Fees, charges, and commissions for services 30,015 - -
Fines and forfeitures - - 21,191
lise of money and property 108,285 3878 18,410
Other revenues 2685818 402 802 18,020
TOTAL REVENUES 3,844 484 3743476 3,254 188
EXPENDITURES
Current:
General government:
i egislative 223777 - -
Judicial 720,438 - -
Elections 48 275 - -
Finance and administradive 1,143,520 - -
Other generat government 345,683 - -
Public safety 378812 825650 -
Public works - 2833028 -
Heaith and weifare 508,118 - -
Cuiture and recreation 17,882 - 2,754,316
Econemic development and assistance 18,221 - -
Capital cutiay 27,002 235,841 342,264
Debt service:
Principal retirement - - -
Interest and bank charges - - -
TOTAL EXPENDITURES 3422142 3,654 519 3,098,580
EXCESS (DEFICIENCY} OF REVENUES
OVER EXPENDITURES $ 222 342 $ 48,857 $ 157,608
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Statement E

SPECIAL 2.5 NONMAJOR
MILL TAX GOVERNMENTAL TOTAL

690,287 $ 791,703 $ 5,514,531
- - 3,336,695

- - 433,473

- - 510,739

- 447 481 447 481
72,593 55,169 244,049
- - 200,625

- - 451,267

1,230 99,674 130,919

- 159,979 181,170

2,824 408,406 241,903

- 190,996 878,757
776,034 % 653 408 13,271,590
- - 223,777

- 957,017 1.677,455

- - 46,279

- - 1,143,520
38124 - 379,207
- 72,259 1,276,521

- 1,616,495 4,249,523
616,842 - 1,125,960
- 624 2,772,032

- - 16,221
21,530 51,177 677,814
- 215,000 215,000

- 28,944 28,944
877,495 2,941,516 13.832,253
98,538 $ 1,085,108}  $ (560,663)

(CONTINUED)
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WEBSTER PARISH POLICE JURY

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures and Changes

OTHER FINANCING SCURCES {USES)
Teansfers in
Transfers ou
TOTAL OTHER FINANCING SOURCES {USES)
NET CHANGE iN FUND BALANCES

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

in Fund Balances
For the Year Ended December 31, 2020

GENERAL SALES TAX LIBRARY
$ 520,000 $ - $ -
(584.110) - (243,944)
(64,110) - (243,944)
158,232 48,957 {86,336)
5,055 388 957,772 4,152 860
$ 5213 620 $ 1,006,729 $ 4,066,524

THE NGTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement E

SPECIAL 2.5 NONMAJOR
MILL TAX GOVERNMENTAL TOTAL

- $ 828,054 $ 1,348,054
- (520,000} (1,348,054

- 308,054 -
98,538 (780,054} (560,663)

851,065 3,403,229 14,220 314

749 503 $ 2,623,175 $ 13 659 651

(CONCLUDED)
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WEBSTER PARISH POLICE JURY

Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
to the Statement of Activities
For the Year Ended December 31, 2020

Statement F

Total net change in fund baiances - goveramental funds $ {585,863}
Arnounts reported for governimental aclivities in the Statement of Activities are different because:

Capital outlays are reported in governmental funds as expenditures. However, in the Statement of
Activities, the cost of those assets is allocated over their estimated useful kves as deprecistion
expense. This is the amount by which depreciafion expense exceeded capital cullays in the pericd:

Capitai outlay $ §77.814
Depreciation expense (1,184,869)

{507,055}
Loss on sale of asset (2,17G}

Revenues in the Statement of Activities that do not provide current financial resources are
not reported as revenues in the funds. 175,852

It the Statement of Aclivities, certain operating expenses-compensated absences {(vacations}
are measured by the amounts earned during the year.  In the governmental funds, however,
expendilures for these ifems are measured by the amount of financial rescurces used
{essentially, the amounis actualiy paid). This year, vacation used {$227,758) exceeded
vacation eamned (§187,218} by $40,540. 40,540

The recognition of pensicn expense in the Statement of Activities is based on projected
henefit payments discounted o actuarial present value and attributed to perieds of smployee
service. Pension expendiires in the fund financial statements are the amounts actually paid. {14,279}

Other post-employment benefits are reporied in the govemmental funds as expenditures when
paid. The unfunded annual contributions is reported in the Statement of Activities as # accrues. {462,702}

interest on iong-term debt in the Statemeni of Activities differs from the amount reported
in the governmental funds because interest is recognized as an expenditure in the funds
when it is due and thus requires the use of current financial resources. In the Statement
of Activities, however, interest expense is recognized as the interest accrues, regardless
of when itis due. 1,819

Issuance of long-ierm debt provides current nancial resources of governmental funds, while the repayment
consumes the aurrent financial resources in the governmental funds. Neither transaction, however, has any
effect on the Statement of Net Position.

Principat payments on certificate of indebledness 215,080

Change in net position of governmental activities. % (1,114,458}

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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WEBSTER PARISH POLICE JURY

FIDUCIARY FUND - AGENCY FUNDS
Statement of Fiduciary Assets and Liabilities

December 31, 2020
Statement &
DRUG
SEIZURE AND MASTER
FORFEITURE BANK TOTAL
ASEETS
Cash and cash equivalents $ 118,715 $ 189,602 $ 308,317
TOTAL ASSETS 118,715 185,662 308,317
LIABILITIES
Payroli withholdings - 188,662 189,602
Amounts pending per court order 118,715 - 118,715
TOTAL LIABILITIES $ 118,715 3 189,602 $ 308,317

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Wehster Parish Police Jury
Notes to the Financial Statements

December 31, 2020
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Wehster Parish Police Jury

Notes to the Financial Statements
December 31, 2020

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The Webster Parish Police Jury (the
Police Jury) is the governing authority for Webster Parish and is a political subdivision of the State of Louisiana.
The Police Jury 1s governed by twelve jurors representing the various distriets within the parish who are elected to
serve four-year terms.

Loussiana Revised Statute 33:1236 gives the Police Jury various powers in regulating and directing the affairs of the
parish and its inhabitants. The more notable of those are the powers to make regulations for therr own government;
to regulate the construction and maintenance of roads and bridges; to regulate the construction and maintenance of
dramage systems; to regulate the sale of aleoholic beverages; and to provide for the health and welfare of the poor,
disadvantaged, and unemployed in the parish. Funding to accomplish these tasks 1s provided by ad valorem taxes,
beer and alcoholic beverage permits, state revenue sharing, and various other state and federal grants.

In accomplishing 1ts objectives, the Police Jury also has the authority to create special districts (component units)
within the parish. The districts perform specialized functions, such as fire protection, airport facilities, and health
care facilities.

A. REPORTING ENTITY As the governing authonty of the parish, for reporting purposes, the Webster
Parish Police Jury is the financial reporting entity for Webster Parish. The financial reporting entity consists of
{(a) the primary government (Police Jury), (b) organizations for which the primary government is financially
accountable, and (¢) other organizations for which the nature and significance of their relationship with the
primary government are such that exclusion would cause the reporting entity's financial statements to be
misleading or incomplete.

GASB Statements establish criteria for determining the governmental reporting entity and component units that
should be considered part of the Webster Parish Police Jury for financial reporting purposes. The basic criterion
for mcluding a potential component unit within the reporting entity 1s financial accountability. The GASB has set
forth criteria to be considered in determining financial acccuntability. This eriteria includes:

1. Appointing a voting majority of an organization’s governing body, and:
a. The ability of the Police Jury to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or impose specific
financial burdens on the Police Jury.

2. Organizations that are fiscally dependent on the Pohice Jury and there 1s a potential for the organization
to provide specific financial benefits to or impose specific financial burdens on the Police Jury.

3. Organizations for which the reporting entity financial statements would be misleading if data of the
organization is not included because of the nature or significance of the relationship.
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Wehster Parish Police Jury
Notes to the Financial Statements
December 31, 2020

Based on the previous cntena, the Police Jury has deternuned that the following component units are part of the
reporting entity:

Method of  Fiscal Criteria

Component Unit Inclusion Year End Used
Included within the reporting entity:

Twenty-sixth Judicial District Criminal Court Fund Blended December3l  2and3
Not included within the reporting entity:

Webster Parish Office of Community Services (Community Action) December 31 1 and 3

Webster Parish Communication District (E-911) December 31 3

Sarepta Waterworks District December 31 1

Doyline Waterworks District December 31 1

Springhill Fire Protection District December 31 1

Evergreen Fire Protection District December 31 1

Heflin Fire Protection District November 30 1

Cullen Fire Protection District December 31 1

Dixie Inn Fire Protection District June 30 1

Cotton Valley Fire Protection Dhstrict December 31 1

The Police Jury has chosen not to include the component units above in its basic financial statements; however,
these are necessary in order for the Police Jury to be reporting in conformity with GAAP. Separate financial
staternents for the component units can be obtained by contacting the component unit. If these component units
were included, it would be through discrete presentation.

The Police Jury is also responsible for appointing a majority of the members of the boards of the Doyline Fire
Protection District but the Police Jury’s accountability for the organization does not extend beyond making
appointments.

B. FUNDS The accounts of the Police Jury are organized and operated on the basis of funds. Fund accounting
1s designed to demonstrate legal compliance and to aid financial management by segregating transactions related
to certain government functions or activities.

The governmental funds are divided into separate "fund types.” Governmental funds are used to account for
government's general activities, where the focus of attention 1s on the providing of services to the public as
opposed to proprietary funds where the focus of attention 1s on the recovering the cost of providing services to
the public or other agencies through service charges or user fees. The Police Jury's current operations require the
use of governmental funds. The fund types and major funds of the Police Jury are described as follows:

Governmental Funds

General fund - is the general operating fund of the Police Jury. It accounts for all activities except those
required to be accounted for in other funds.

Sales Tax fund - accounts for proceeds and use of sales taxes.

Library fund - accounts for the activities performed for the public library. The main source of revenue is ad
valorem tax restricted for the library.
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Wehster Parish Police Jury
Notes to the Financial Statements
December 31, 2020

Special 2.5 Mill Tax fund - accounts for the operation and maintenance of the parish courthouse and health
umit. Financing 1s provided by a special annual property tax levy, state revenue sharing funds, and interest
on time deposits.

Fiduciary Funds

Fiduciary Funds - are used to account for assets held on behalf of the outside parties, including other
governments, or on behalf of other funds within the Police Jury.

Agency funds - account for assets that the Police Jury holds on behalf of others as their agent. Agency
funds are custodial in nature {assets equal liabilities) and do not involve measurements of results of
operations. The agency funds are accounted for using the accrual basis of accounting. The agency
funds are as follows:

Drug Seizure and Forfeiture fund - accounts for funds received from assets seized in drug related
matiers.

Master bank fund - combining fund equity for all other funds of the Police Jury.
C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Government-wide Financial Statements (GWFS) The Statement of Net Position and the Statement of
Activities displays information about the reporting government as a whole. The Statement of Net Position
and the Statement of Activities was prepared using the economie resources measurement focus and the
accrual basis of accounting. Revenues, expenses, gains, losses, assets, Habilities and deferred
mflows/outflows of resources resulting from exchange and exchange-like transactions are recogmzed when
the exchange takes place. Revenues, expenses, gains, losses, assets, habilities, and deferred inflow/outflows
of rescurces resulting from nonexchange transactions are recognized m accordance with the requirements of
GASB Statement No. 33 "Accounting and Financial Reporting for Nonexchange Transactions.” Fiduciary
funds are not included m the government-wide financial statements.

Program revenues Program revenues included in the Statement of Activities derive directly from the
program itself or from parties outside the Police Jury's taxpayers or citizenry, as a whole: program
revenues reduce the cost of the function to be financed from the Police Jury's general revenues.

Allocation of indirect expenses The Police Jury reports 21l direct expenses by function in the Statement
of Activities. Direct expenses are those that are elearly identifiable with a function. Depreciation
expense is specifically identified by function and 1s included in the direct expense of each function.
Interest on general long-term debt is considered an indirect expense and is reported separately on the
Statement of Activities.
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Wehster Parish Police Jury
Notes to the Financial Statements
December 31, 2020

Fund Financial Statements (F'FS)

Governmental Funds The accounting and financial reporting treatment applied to a fund is determined by
its measurement focus. Governmental fund types use the flow of current financial resources measurement
focus and the modified accrual basis of accounting. Under the modified acerual basis of accounting revenues
are recognized when susceptible to accrual (i.e., when they are "measurable and available”). "Measurable”
means the amount of the transaction can be determined and "available" means collectible within the current
period or soon enough thereafter to pay liabilities of the current period. The government considers all
revenues available if they are collected within 60 days after year-end. Expenditures are recorded when the
related fund liability is incurred, except for unmatured principal and interest on general long-term debt which
1s recognized when due, and certain compensated absences and claims and judgments which are recognized
when the obligations are expected io be liquidated with expendable available financial resources.

With this measurement focus, only current assets, current habilities, and current deferred inflows and
outflows of resources are generally included on the balance sheet. Operatmg statements of these funds
present increases and decreases in net current assets. The governmental funds use the following practices in
recording revenues and expenditures:

Revenues Ad valorem taxes and the related state revenue sharing are recorded in the year they are
assessed. Ad valorem taxes are assessed on a calendar-year basis and become due on November 15 of
each year, and become delinquent on December 31. Ad valorem taxes become delinquent if not paid by
December 31. The taxes are normally collected in December of the current year and January and
February of the ensuing year. The ad valorem tax receivable at December 31, 2020 was $5,694,6065.

Interest income on investments is recorded when earned and the income is available.
Substantially all other revenues are recorded when they become available to the Police Jury.

Based on the above criteria, ad valorem taxes, sales taxes, federal and state grants, and fines, forfeitures,
and court costs have been treated as susceptible to accrual.

Expenditures Expenditures are generally recognized under the modified accrual basis of accounting
when the related fund liability is incurred, except for principal and interest on general long-term
obligations, which are recognized when due.

Other Financing Sources (Uses) Sale of fixed assets, mereases m capital lease purchases, and transfers
between funds that are not expected to be repaid are accounted for as other financing sources (uses} and
are recognized when the underlying events occur.

D. ENCUMBRANCES Outstanding encumbrances lapse at year-end. Authorization for the eventual
expenditure will be included in the following year’s budget appropriations. Encumbrance accounting is not
employed in governmental funds.

Encumbrance accounting (e.g., purchase orders, contracts) is not recognized within the accounting records for
budgetary control purposes.
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E. CASH AND CASH EQUIVALENTS Cash includes amounts petty cash, in demand deposits and interest-
bearing demand deposits, and time deposit accounts. Cash equivalents mnclude amounts in time deposits and
those investments with original maturities of 90 days or less. Under state law, the Police Jury may deposit funds
in demand deposits, interest-bearing demand deposits, meney market aceounts or time deposits with state banks
organized under Lousiana law or any other state in the United States or under the laws of United States.

F. INVESTMENTS Investments are imited by R.8. 33:2935 and the Police Jury’s investment policy. If the
original maturities of investments exceed 90 days they are classified as investments; however, if the original
maturities are 90 days or less, they are classified as cash equivalents.

The investments are reflected at fair value except for the following which are required/permitted as per GASB
Statement No. 31:

1. Investments in pouparticipafing interest-earning contracts, such as nonnegotiable certificates of deposit
with redemption terms that do not consider market rates, are reported using a cost-based measure.

2. The Police Jury reported at amortized cost money market investments and participating interest-earning
investment contracts that have a remaining maturity at time of purchase of one year or less.

Short term investments are reported at amortized cost which approximates fair value. Long-term investments,
those with original maturities greater that one (1) vear, are valued at the last reported sales price at current
exchange rates.

Definitions:

Interest-earning investment contract include time deposits with financial institutions (such as certificates of
deposit), repurchase agreements, and guaranteed investment contracts.

Money market investments are short-term, highly liquid debt instruments that include U. S, Treasury
obligations.

The Police Jury participates in the Louisiana Asset Management Pool, Tnc., (LAMP) which is an external
investment pool that 1s not SEC-registered. Because the LAMP is an arrangement sponsored by a type of
governmental entity, it is exempt by statute from regulation by the SEC. LAMP is a 2a7-like investment pool.

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of
Lowsiana. Only local government entities having contracted to participate in LAMP have an investment interest
in its pool of assets. The primary objective of LAMP is to provide a safe environment for the placement of public
funds in short-term, high quality investments. The LAMP portfolio includes only securities and other obligations
in which local governments in Louisiana are authorized to mvest in accordance with LA-R.S. 33.2955.

The investments m LAMP are stated at fair value based on quoted market rates. The fair value is determined on a
weekly basis by LAMP and the value of the position in the external investment poot 1s the same as the net asset

value of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the State Treasurer and the Board of Directors. LAMP 15 not
registered with the SEC as an investment company.
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An annual audif of LAMP 1s conducted by an independent certified public accountant. The Legslative Auditor
of the State of Louisiana has full access to the records of the LAMP.

LAMP issues financial reports which can be obtamed by writing: LAMP, Inc., 228 St. Charles Avenue, Suite
1123, New Orleans, LA 70130.

G. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES (FFS) During the course of operations,
numerous transactions occur between individual funds for services rendered. These receivables and payables are
classified as interfund receivables/payables on the balance sheet. Short-term interfund loans are also classified as
mterfund receivables/payables. Receivables and payables between the primary government and discretely
presented component units are disclosed separately from interfund balances as due to/from component units.

H. ELIMINATION AND RECLASSIFICATIONS In the process of aggregating data for the Statement of
Net Position and the Statement of Activities some amounts reported as interfund activity and balances in the
funds were eliminated or reclassified. Interfund receivables and payables were elimmated to mimmize the
“grossing up” effect on assets and habilities within the governmental activities column.

I. INVENTORY AND PREPAID ITEMS Certain payments to vendors reflect costs applicable to future
accounting periods and are recorded as prepaid items. All inventory items are valued at cost using first-in, first-
out method. Inventory is recorded using the consumption method.

J. CAPITAL ASSETS Capital assets for the Police Jury purchased or acquired with an origmal cost of $5,000
or more are reported at historical cost or estimated historical cost.  Contributed assets are reported at their
acquisition value as of the date received. Additions, improvements, and other capital outlays that significantly
extend the useful life of an asset are capitalized. Other costs incurred for repairs and maintenance are expensed as
meurred.  Straight line depreciation is used based on the following estimated useful lives:

Buildings 20-40 years
Infrastructure 40 years
Furniture and equipment 5 - 10 years
Vehicles 5-15 years
Library books and related materials 5 years
Intangibles-sottware 5 years
Intangibles-other 5 years

GASRB No. 34 requires the Police Jury to report and depreciate new mfrastructure assets. Infrastructure assets
include roads, bridges, traffic signals, ete. These infrastructure assets are likely to be the largest asset class of the
Police Jury. The Police Jury does not and 1s not required to retroactively report infrastructure constructed before

January 1, 2004. The Police Jury's policy is to capitalize infrastructure construction or improvements of
$250,000 or more.

K. COMPENSATED ABSENCES All full-time employees of the Police Jury and Criminal Court earn annual
leave at rates varying from 10 to 25 days per year, depending on length of service. Employees may accumulate
up to a maximum of 90 days of annual leave. Employees hired after January 1, 2006 may carry forward 30 days.
No more than 30 days of annual leave will be paid out due to termination, retirement, or death of the employee.
All full-time permanent emplovees eam one sick day per month.  Sick leave may be accumulated without
limitation. Upon retirement, unused sick leave is used n the retirement benefit computation as earned service.
Employees are not compensated for accumulated sick leave upon separation of service.
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Full-time employees of the Webster Parish Library earn from two to five weeks of vacation leave, depending on
their job classification. Part-time employees earn vacation leave each year in proportion to the number of hours
worked per week on a regular basis. Vacation leave can be accrued up fo a maximum of six work weeks. Upon
resignation or retirement, employees receive payment for unused vacation leave. Sick leave with pay 1s allowed
for all full-time and part-time employees working on a regular basis in the amount of two work weeks per year.
Sick leave can be accumulated up to a maximum of 12 work weeks. Sick leave lapses upon termination of
employment.

The cost of leave privileges, computed in accordance with the previous codification, is recognized as current-year
expenditure within the various funds when leave 1s actually taken or when employees are paid for accrued
vacation leave upon retirement.

The Police Jury's recogmtion and measurement criterion for compensated absences follows:

GASB Statement No. 16 provides that vacation leave and other compensated absences with similar
characteristics should be accrued as a liability as the benefiis are camed by the emplovees if both of the
following conditions are met:

The employees' right to recerve compensation 1s attributable to services already rendered.

It is probable that the employer will compensate the employees for the benefits through paid time off or
some other means, such as cash payments at termination or retirement.

L. LIABILITIES For government-wide reporting, the costs associated with the bonds, except any portion related
to prepaid insurance costs, are recognized as an expense in the period incurred as established by GASB Statement
No. 65.

For fund financial reporting, bond premiums and discounts, as well as issuance costs are recognized i the period
the bonds are issued. Bond proceeds are reported as other financing source net of the applicable premium or
discount. Issuance costs, even if withheld from the actual net proceeds received, are reported as debt service
expenditores.

For purposes of measurning the net pension hability, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension expense, information about the fiduciary net position of the retirement
systems and additions to/deductions from the retirements systems fiduciary net position have been determmed on
the accrual basis, the same basis as they are reported by the retirement systems. For this purpose, benefit
payments {(including refunds of employee contributions) are recognized when due and payable in accordance
with the benefit terms. Investments are reported at fair value.

M. RESTRICTED NET POSITION For the government-wide Statement of Net Position, net position 18
reported as restricted when constraints placed on net position use are either:

» [xternally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations
of other governments;

e Imposed by law through constitutional provisions or enabling legislation. $7,621.078 of the Police
Jury’s net position is restricted by enabling legislation.

It is the Police Jury's policy to first apply restricted resources when an expense is incurred for purposes for which
both restricted and unrestricted net position is available.
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N. FUND EQUITY OF FUND FINANCIAL STATEMENTS Fund balances are reported in the following
categories:

Non-spendable: Fund balance that is not in spendable form or legally or contractually required to be
maintained intact. This category includes items that are not easily converted to cash such as inventories and
prepaid items.

Restricted: TFund balance that can be spent only for the specific purposes stipulated by constitution,
external resource providers, or through enabling legislation.

Committed: Fund balance that can only be used for specific purposes determined by the Police Jury’s
highest level of decision making authority. The Jury is the nghest level of decision making authority of the
Police Jury that can, by adoption of a resolution prior to fiscal year, commit fund balance. Committed
amounts cannot be used for any other purpose unless the Jury removes or changes the specified use by
taking the same type of action it employed to previously commit the funds.

Assiogned: Fund balance that is constrained by the Police Jury’s intent to be used for specific purposes, but
are neither restricted nor commutted.

Unassigned: Fund balance that 1s the residual classification for the General fund or a deficit fund balance
in other funds.

The Police Jury reduces committed amounts, followed by assigned amounts and then unassigned amounts when
an expenditure is incurred for purpeses for which amounts in any of those unrestricted tund balance
classifications could be used. The Police Jury considers restricted amounts have been spent when an
expenditure has incurred for purpose for which both restricted and unrestricted fund balance 1s available.

O. INTERFUND TRANSACTIONS Quasi-external transactions are accounted for as revenues, expenditures,
or expenses. Transactions that constitute reimbursements to a fund for expenditures/expenses initially made
from it that are properly applicable to another fund are recorded as expenditures/expenses in the reimbursing
fund and as reductions of expenditures/expenses in the fund that 1s reimbursed.

All other mierfund transactions, except quast-external transactions and reimbursements, are reported as transfers.
Nenrecurring or non-routine permanent fransfers of equity are reported as residual equity transfers. All other
interfund transfers are reported as operating transfers.

P. SALES TAXES The Police Jury has a one half of one percent sales and use tax, which was passed by the
voters at a special election on May 5, 1984. The tax went into effect on June 1, 1984 and will remain in effect
for an indefinite period. The tax is to be used for solid waste collection and disposal; constructing, maintaining,
and improving public roads, streets, highways and bridges; and constructing and renovating jail and penal farm
facilitres.

Q. UNEARNED REVENUE Uneamed revenues arise when assets are recognized before the revenue

recognition criteria have been satisfied. On governmental fund financial statements, receivables that were not
collected within the available period are recorded as unearned revenue.
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R. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets, liabilities and deferred inflows and outflows of resources and disclosure of
contingent assets and liabilities at the date of the financial statement and the reported amounts of revenues and
expenditures during the reporting period. Actual results could differ from those estimates.

S. LONG-TERM OBLIGATIONS In the government-wide financial statements, long-term debt and other
long-term obligations are reported a liability in the applicable governmental activities in the Statement of Net
Position. Bonds payable are reported net of the applicable bond premium or discount. Bond issuance cost,
except any portion related to prepaid insurance costs are expensed in the period incurred. In the fund financial
statements, governmental funds recognize bond premiums and discounts, as well as bond issuance cost, during
the current period. The face amount of the debt 1ssued is reporied as other finanemg sources. Premiums
received on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from
the acute debt proceeds received, are reported as debt service expenditures.

T. RISK MANAGEMENT The Police Jury 1s exposed to various nsks of losses related to torts, theft of,
damage to, and destructions of assets; error and omissions: injuries to employees; and natural disasters. The
Police Jury maintains insurance to cover such risk. In the past, the insurance has been sufficient to cover any
settlements. Settled claims resulting from these risks have not exceeded commercial insurance coverage in the
past three fiscal vears.

U. DEFERRED OUTFLOWS/INFLOWS OF RESCURCES In addition to assets, the Statement of Net
Position will sometimes report a separate section for deferred outflows of resources. This separate financial
statement element, deferred outflows of resources, represents a consumption of net position that applies to a
future period(s) and so will not be recognized as an outfiow or resources (expense/expenditure) until then. The
Police Jury does have two items that qualify as deferred ouvtflows of resources, which are related to OPEB and
pension obligations. See Note 8 for additional information related to pensions and Note 16 for additional
information related to OPEB.

In addition to habilities, the Statement of Net Position will sometimes report a separate section for deferred
mflows of resources. This separate financial statement element, deferred inflows of resources, represents an
acgquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of
resources {revenues) until that time. The Police Jury has items that qualify for reporting 1n this category. One of
the items arise under the modified accrual basis of accounting, unavailable revenue, which is reported only in
the governmental funds balance sheet as unavailable property taxes. These amounts are referred and recognized
as an milow of resources m the period that the amounts become available. The other items that qualify as
deferred inflow of resources relate to OPEB and pension obligations. See Note 8 for additional information
related to pensions and Note 16 for additional information related to OPEB.

NOTE 2-LEVIED TAXES The Police Jury levies taxes on real and business personal property located

within Webster Parish's boundaries. Property taxes are levied by the Police Jury on property values assessed by
the Webster Parish Tax Assessor and approved by the State of Louisiana Tax Commission.
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The Webster Parish Sheriff's Office bills and collects property taxes for the Police Jury. Collections are remitted
to the Police Jury monthly.

Property Tax Calendar

Millage rates adopted/levied August 4, 2020

Tax bills mailed On or about November 1, 2020

Due date December 31, 2020

Collection dates December 31, 2020 through April 2021
Penalty and interest accrues January 1, 2021

Tax sale — 2020 property May 2021

Assessed values are established by the Webster Parish Tax Assessor each year on a uniform basis at the
following ratios of assessed value to fair market value:

10% land 15% industrial improvements
15% machinery 15% commercial improvements
10% residential improvements 25% public service properties, excluding land

A revaluation of all property is required after 1978 to be completed no less than every four years. The last
revaluation was completed for the roll of January 1, 2017. Total assessed value was $323,648,207 in calendar year
2020. Louisiana state law exempts the first $75,000 of assessed value of a taxpayer's primary residence from parish
property taxes. This homestead exemption was $57,737,402 of the assessed value in calendar year 2020.

State law requires the sheriff to collect property taxes in the calendar year in which the assessment 1s made. Property
taxes become delinquent January 1 of the following year. If taxes are not paid by the due date, taxes bear interest at
the rate of 1.25% per month until the taxes are paid. After notice is given to the delinquent taxpayers, the sheriff is
required by the Constitution of the State of Louisiana to sell the least quantity of property necessary to settle the
taxes and interest owed.

The calendar year tax roll is prepared by the parish tax assessor in November of each year. The amount of property
taxes to be collected occurs in December 2020 and January and February 2021. All property taxes are recorded in
the general, special revenue and debt service funds. The Police Jury considers the lien date (January 1, 2021) as the
date an enforceable legal claim occurs for 2020 property taxes. Property tax revenue is recognized in the period for
which the taxes are levied (budgeted).

Estimated uncollectible taxes are those taxes based on past experience which will not be collected in the subsequent
year and are primarily due to subsequent adjustments to the tax roll. Historically, virtually all ad valorem taxes
receivable were collected since they are secured by property. Therefore, there is no allowance for uncollectible
taxes.
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The following i1s a summary of authornized and levied (tax rate per $1,000 assessed value) ad valorem taxes:

Maximum Authorized/

Parish-wide taxes: Millaoe Rate Levied Rate

(General maintenance 6.40 6.40

Library maintenance and operation 12.43 12.39

Courthouse, health unit, and agricultural extension

service maintenance and operation 2.78 2.77
District taxes:

Road District A construction and maintenance 2.65 2.62

Road District B construction and maintenance 3.95 3.95

NOTE 3-DEPOSITS At December 31, 2020, the Police Jury had cash and cash equivalents (book balances) as
follows:

Demand deposits (cash and cash equivalents per Statement A) $ 4,622 625
Time deposits (reported as investments per Statement A) 2821622
Demand deposits (cash and cash equivalents per Statement G — Agency funds) 308,317
Petty cash (cash and cash equivalents per Statement A} 225
Total $ 7,752,789

These deposits are stated at cost, which approximates market. Under state law, these deposits, or the resulting bank
balances, must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank.
The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on
deposit with the fiscal agent. These securities are held i the name of the pledging fiscal agent bank in a holding or
custodial bank that is mutually acceptable to both parties.

Custodial Credit Risk-Depaosits: At vear-end the bank balance for the Police Jury was $7,836,691. Ofthe bank
balance, $2,271,260 was covered by federal depository insurance. The remaining balance, $5,565,431 was
collateralized with securities held by the pledging financial instifution’s trust department or agent but not in the
Police Jury's name.

Even though the pledged securities are considered uncollateralized under the provisions of GASB Statement No. 3,
Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the
pledged securities within 10 days of being notified by the Police Jury that the fiscal agent has failed to pay deposited
funds upon demand. The Police Jury’s policy does not address custodial credit risk.

Interest Rate Risk-Deposits: The Police Jury’s policy does not address interest rate risk.
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NOTE 4-INVESTMENTS At year end, the Police Jury investment balances were as follows:

Fair Value
Credit Carrving % of
Investment Maturities Rating Amourd Investments
External mvestment pool - LAMP < | year AAAm 5 3,613 100%
Total mvestments 3613
Time deposiis reported as mvesiments 2,821,622
Total investments reported as Statement A $ 28257235

Investments held at December 31, 2020 consist 0f $3,613 in the Louisiana Asset Management Pool (LAMP), a local
government investment pool. LAMP is a 2a7-like investment pool. The following facts are relevant for 2a7-like
investment pools:

Credit Risk: LAMP is rated AAAm by Standard and Poor’s.

Custodial Credit Risk-Investments: LAMP participants’ investments in the pool are evidenced by shares of the
pool. Investments in pools should be disclosed, but not categorized because they are not evidenced by securities that
exist in physical or book-entry form. The public entity’s investment 1s with the pool, not the securities that make up
the pool; therefore, no disclosure is required.

Concentration of Credit Risk: Pooled investments are excluded from the 3 percent disclosure requirement.

Interest Rate Risk: LAMP is designed to be highly liquid to give its participants immediate access to their account
balances. LAMP prepares its own interest note risk disclosure using the weighted average maturity (WAM) method.
The WAM of LAMP assets is restricted to not more than 90 days, and consists of no securities with a maturity in

excess of 397 days. The WAM for LAMP’s investments 1s 47 days as of December 31, 2020.

NOTE 5-RECEIVABLES The followmg is a summary of receivables at December 31, 2020:

Special 2.5 Nonmajor

Class of Receivables General Sales Tax Library Mill Tax Governmental Total
Ad valorem faxes $ 928034 8 - $ 32303548 % 722245 $ §13,838 § 5654665
Sales and use faxes - 351,678 - - - 351076
Intergoverinental 537,252 - 21,598 17,246 158,880 734,976
Fees, charges, and
conunissions for services 4,073 - - - 1,i27 5,202
Other 14,103 10,415 - - 4,525 2¢.043

Total 3 1483464 S 361491 § 3252146 % 7354901 § 978,370 $ 6814962

Historically, virtually ali ad valorem taxes receivable were collected since they are secured by property; therefore, no
allowance for doubtful accounts has been established for ad valorem taxes. The balance of remaining classes of

accounts receivable is also expected to be collected in full; therefore, no allowance for doubtful accounts has been
established.
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NOTE 6 - CAPITAL ASSETS The following schedule presents changes in capital assets for governmental
activities:

Balance at Balance at
Beginning Addifions Deletions Ending
Governinental activities
Capital assets, not being depreciated
Land 5 1,365,640 $ - 3 - $ 1.365.640
Consfruction 1a progress - 161,587 - 161,587
Total capital assets, not being depreciated 1,365,640 161,387 - 1,527,227
Capital assets, being depreciated
Buildings and mprovements 17,236,645 - - 17,236,645
Infrastructure 2,983 470 - - 2.983.470
Furniture, equipment & vehicles 7,278,269 335,550 5,779 7.608.040
Library books and mformation materials 1,532,994 180,677 223,602 1,488,069
Total capital assets, heing depreciated 29031378 516,227 231 381 29316234
Less accumulated depreciation:
Buildings and unprovements 7,958.333 457,061 - 8,415,394
Tafrastructure 616002 78,601 - 694 603
Furmtwe, equipment & vehicles 5349317 366,708 5,779 5.710.246
Library books and mnformation materials 769,873 282,459 223 432 838,940
Total accunmilated depreciation 14,723,525 1.184.869 229211 13.679.183
Total capital assets, being depreciated, net 14,307 853 {668,642) 2,170 13,637,041
Governmental activities capital assets, net $ 15.673.493 $ (507.05%) $ 2,170 $15,164 268

Depreciation expense was charged to the governmental activitics as follows:

Judicial § 10429
Finance & administrative 234,825
Other general govemment 4,609
Public safety 9421
Public works 366,675
Health & welfare 44 895
Culture & recreation 514015

Total $1,184.869
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NOTE 7- ACCOUNTS AND OTHER PAYABLES The accounts and other payables for December 31, 2020
fiscal year end are as follows:

General Special 2.5 Nonmajor
Fund Sales Tax Library Mill Tax Governmental Total
Vendors § 40,620 $ 27413 $ 29,641 $ 10,703 $ 61,688 $ 170,065
Construction contracts 63,495 - 13,996 - 68,282 145,773
Pension - ad valorem tax 33,715 - 117,779 26,332 29,618 207,444
Utilities - 3.902 10,707 26,028 23 40,660

$ 137,830 $ 31315 $ 172,123 $§ 63,063 $ 159,611 $ 563,942

Pension - ad valorem tax represents amounts withheld from the Police Jury’s ad valorem taxes for Sheriff
pension collection costs.

NOTE 8 - PENSION PLAN The Police Jury is a participating employer in a statewide, public employee retirement
system, the Parochial Employees’ Retirement System of Louisiana (System). The System has a separate board of
trustees and administers a cost-sharing, multiple-employer defined benefit pension plan. The System is composed of
two plans, Plan A and Plan B, with separate asset and benefit provisions. All employees of the Police Jury are
members of Plan A. The authority to establish and amend the benefit terms of the System was granted to the Board
of Trustees and the Louisiana Legislature by Title 11 of the Louisiana Revised Statutes. The System issues a public
report that includes financial statements and required supplementary information. Copies of the report for the
System may be obtained at www.persla.org.

General Information about the Pension Plan

Plan Description/Benefits Provided:

The System administers a plan to provide retirement, disability, and survivor’s benefits to employees of taxing
districts of a parish or any branch or section of a parish within the state which does not have their own retirement
system and which elect to become members of the System. The age and years of creditable service (service) required
in order for a member to receive retirement benefits are established by R.S. 11:1901 and vary depending on the
member’s hire date.

A member who joined the system on or before January 1, 2007 is eligible for normal retirement if the member has at
least 30 years of creditable service regardless of age, 25 years of creditable service and is at least age 55, 10 years of
creditable service and is at least age 60, or 7 years of creditable service and is at least age 65. A member who joined
the System on or after January 1, 2007 is eligible for normal retirement if the member has at least 30 years of
creditable service and is at least age 55, 10 years of creditable service and is at least age 62, or 7 years of creditable
service and is at least age 67.

The retirement allowance is equal to 3% of the member’s final average compensation multiplied by the member’s
years of creditable service. Final average compensation is defined as the average of the highest consecutive 36
months’ salary for members hired prior to January 1, 2007. For members hired January 1, 2007 and later, final
average compensation shall be defined as the average of the highest consecutive 60 months’ salary.

A member is eligible to retire and receive disability benefits if the member has at least 5 years of creditable service
and is not eligible for normal retirement and has become totally and permanently disabled and is certified as disabled
by the State Medical Disability Board. A member who joins the system on or after January 1, 2007, must have at
least 7 years of service to qualify for disability benefits.
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Upon the death of a member with five or more vears of creditable service who 1s not eligible for retirement, the plan
provides benefits for surviving spouses and minor children.

Deferred Retirement Option Plan

In lieu of terminating employment and accepting a service retirement, any member who is eligible to retire may elect
to participate in the Deferred Retirement Option Plan (DROP) in which they are enrolied for 3 years and defer the
receipt of benefits. During participation in the plan, employer contributions are payable but emplovee contributions
cease. The monthly retirement benefits that would be payable, had the person elected to cease employment and
receive a service retirement allowance, are paid inte the DROP fund. Upon termination of employment prior to or at
the end of the specified period of participation, a participant in the DROP may receive, at the participant’s option, a
lump sum from the account equal to the payments ito the account, a true annuity based upon the account balance in
that fund, or roll over the fund to an individual retirement account.

Cost of Living Adjustments

The Board is authorized to provide a cost of living allowance for those retirees who retired prior to July 1973. The
adjustment cannot exceed 2% of the retiree’s original benefit for each full calendar year since retirement and may
only be granted if sufficient funds are available from investment mcome m excess of normal requirements. In
addition, the Board may provide an additional cost of living increase to all retirees and beneficiaries who are over
age 65 equal to 2% of the member’s benefit paid on October 1, 1977, (or the member’s retirement date, if later).
Also, the Board may provide a cost of living increase up to 2.5% for retirees 62 and older. (RS 11:1937). Lastly, Act
270 of 2009 provided for further reduced actuarial payments to provide an annual 2.5% cost of living adjustment
commencing at age 55.

Contribittions

Contributions for all members are established by statute at 9.5% of compensation and are deducted from the
member’s salary and remitted by the participating employer. According fo state statute, contributions for all
employers are actuarially determined each year. For the vear ended December 31, 2020, the actuarially determined
coniribution rate was 12.18%, based on the December 2019 report and the actual contribution rate was 11.5% or
$376,241. For fiscal year ended December 31, 2020, the actual contribution rate was 12.25% or $409,146.
According to state statuie, the System also receives %4 of 1% of ad valorem taxes collected within the respective
parishes except for Orleans and East Baton Rouge parishes. The System also receives revenue sharing funds each
year as appropriated by the Legislature. Tax monies and revenue sharing monies are apportioned between Plan A
and Plan B m proportion to the member’s compensation. These additional sources of income are used as additional
employer contributions and are considered support from non-contributing entities. The Police Jury’s proportionate
share of nonemployer contributions was $41,754 and was recognized as revenue by the Police Jury.

Pension Liabilities (Assets), Pension Expense, and Deferred Dutflows of Resources and Deferred Inflows of
Resources Related to Pensions

At December 31, 2020, the Police Jury reported a liability of $24,289 for its proportionate share of the Net Pension
Liability (NPL). The NPL was measured as of December 31, 2019, and the total pension assets and liabilities used
to caleulate the NPL were determined by actuarial valuations as of that date. This hability will be liquidated by the
General fund and special revenue funds with recorded salaries. The Police Jury’s proportions of the NPL were based
on projections of the Police Jury’s long-term share of contributions to the pension plan relative to the projected
contribution of ali participating employers, actuarially determuned. As of December 31, 2019, the most recent
measurement date, the Police Jury’s proportions and the changes in proportion from the prior measurement date
were .515972%, or a decrease of 01915509,
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The following reflects the changes in the net pension hability {asset):

Beginning Addittons/Changes in
Balances Estimates Deletions Endmg Bance
3 2373086 $ {1.941.651) & 405.146 5 24,289

For the year ended December 31, 2020, the Police Jury recognized a total pension expense of $14,279. The Police
Jury reported deferred outflows of resources and deferred inflows of resources related to pensions as components of
unrestricted net position from the following sources:

Deferred Outflows Deferred Inflows

Differences between expected and actual experience $ - 5 217,440
Change n assumptions 339228 -
Net difference between projected and actual earnings on pension plan

mvestments - 010,484
Chamges m proportion and differences between employer contributions and

proportionate share of contributions 3,857 19,583
Employer contributions after measurement date 409,146 -
Total $ 752,231 $ 1,147,507

Deferred outflows of resources related to pensions resulting from the Police Jury’s contributions subsequent to the
measurement date will be recognized as a reduction of the NPL in the year ended December 31, 2021. Other
amounts reported as deferred outflows of resources and deferred mflows of resources related to pensions will be
recognized in pension expense as follows:

2021 $ (179,623)
2022 (231,169)

2023 16,282
2024 (409,912)
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Actuarial Asswmptions

The total pension liability for PERS in the December 31, 2019, actuarial valuations were determined using the
following actuarial assumptions, applied to all periods mcluded in the measurements:

Valuation Date December 31, 2019

Actuarial Cost Method Entry Age Normal Cost

Expected Remaining Service Lives 4 vears

Investment Rate of Return 6.5%%, net of investment expense, including inflation
Infiation Rate 240%

Pub-2010 Public Retirement Plans Mortality Table for General
Healthy Employees mulitiphied by 130% for males and 125% for
femnales with full generational projection using the MP2018 scale

Mortality - Nen-disabled for annuitant and beneficiary mortality. For emplovees, the Pub-
20190 Public Retirement Plans Mortality Table for General
Employees multiplied by 130% for males and 125% for females,
each with full generational projection using MP2018 scale

Pub-2010 Public Rettrement Plans Mortality Table for General
Disabled Retirees muitiplied by 130% for males and 125% for

Mortality - Pisabled . . L. .
ortatity 1sable females, each with full generational projection using MP20 18

scale
Salary Increases 4.75% (2.35% Merit/2 40% Inflation)
Cost of Living Adjustments Not substantively antomatic

Projected based on a 3 year (January 1, 2013 - December 31,

Fermination, Disability, Retirement 2017) experience study

The long-term expected rate of return on pension plan investments was determined using a triangulation method
which integrated the CAPM pricing model (top-down), a treasury yield curve approach (bottom-up) and an equity
building-block model (bottom-up). Risk return and correlations are projected on a forward looking basis in
equilibrium, in which best-estimates of expected future real rates of retum (expected returns, net of pension plan
investment expense and inflation) are developed for each major asset class. These rates are combined to produce the
long-term expected rate of return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation of 2.00% and an adjustment for the etfect of rebalancmg/diversification.
The resulting expected long term rate of return is 7.18% for the year ended December 31, 2019.
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Best estimates of arithmetic real rates of return for each major asset class included in the System’s target asset
allocation as of December 31, 2019, are summarized in the following table:

Target LT Expected Real
Allocation Rate of Return

Asset Class
Fixed income 35% 1.05%
Equity 52% 3.41%
Alternatives 11% 0.61%
Real assets 2% 0.11%
Total 100% 5.18%
Inflation T 009
Expected arithmetic nominal return 7.18%

Discount Rare. The discount rate used to measure the total pension liability was 6.50%. The projection of cash
flows used to determine the discount rate assumed that emplovee contributions will be made at the current
contribution rate and that employer contributions from participating employers will be made at contractually
required rates, actuanially determined. Based on those assumptions, the pension plan’s fiduciary net position was
projected to be available to make all projected future benefit payments of current active and inactive plan members.
Therefore, the long-term expected rate of refurn on pension plan investments was applied to all periods of projected
benefit payments to determine the total pension liability.

Sensitivity of the proportionate share of the NPL (NPA) to changes in the discount rate. The following presents the
Police Jury’s proportionate share of the NPL (NPA) using the current discount rate as well as what the Police Jury’s
proportionate share of the NPL (NPA) would be 1f it were calculated using a discount rate that is one percentage-
point lower or one percentage-point higher than the current rate:

Current
Discount Rate
1.6% Decrease 8.50% 1.0% Increase
S 2625210 % 24286 §  (2,155,232)

Pension plan fiduciary net position Detailed information about fiduciary net position 1s available m the separately
1ssued financial report referenced above.

Pavables to the Pension Flan. At December 31, 2020, the Police Jury had $164,290 in payables for the December
2020 employee and emplover legally required contributions.

NOTE 9 - COMPENSATED ABSENCES At December 31, 2020, employees of the Police Jury, Library, and
Criminal Court had accumulated and vested $249,081 of employee leave benefits. The liability for compensated
absences mchudes salary related benefits.
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NOTE 10 - LONG-TERM LIABILITIES The following is a summary of the long-term liabilities transactions and
balances for the year ended December 31:

Amotnts Due

Beginning Ending Within One
Balance Additions Deletions Balance year
Governmental Activities:
Direct Borrowing and Private Placement:
Limited tax certificate of indebtedness $ 1390000 § - % 215000 S 1175000 $ 220,600
Compensated absences 289,621 187,218 227,758 249,081 227,758
Total $ 1879621 % 187218 0§ 442758 § 1424081 % 447758

The compensated absence hability will be liquidated by General fund 21%, Special Revenue funds 41%, and Library
fund 38%.

The Direct Borrowing and Private Placement debt at December 31 1s as follows:

Amount
2014 Limited Tax Certificates of Indebiedness: § 1,175,000
$2,200,000 Certificate of Indebtedness, dated 10/15/2014; due in annual principal installments of

$195,000 - $250,000 through March 1, 2025: interest at 2.260%: secured by levy and collection of
ad valorem taxes

The annual requirement to amortize long-term debt outstanding as of December 31, 2020, including interest
payments are as follows:

Principal Interest
Pavments Pavments Total
2021 $ 220,000 $ 24009 S 244,069
2022 230,000 18,984 248,984
2023 235,600 13,729 248,726
2024 240,606 8,362 248,362
2025 250.000 2,825 252,825
$ 1.175,000 $ 67969 $ 1,242.969

At December 31, 2020, $364 was available in Debt Serviee fund to service the limmted tax certificate of
indebtedness.

In accordance with Lousiana Revised Statute 39:562, the Police Jury and its component units are legally restricted
from incurring long-term bonded general obligation debt in excess of ten percent of the assessed value of taxable
property in the parish or district. At December 31, 2020, the statutory limit is $32,364,821 and net outstanding
bonded general obligation debt totaled $0. The Police Jury 1s within limits required by statute.

In accordance with Louisiana Revised Statute 39:742.2, the principal and interest due on limited tax certificates of
indebtedness in any year on the amount so borrowed for and on behalf of any political subdivision m anticipation of
the revenues to be received from a special ad valorem tax shall not exceed seventy-five percent of the revenues
estimated to be realized from the levy of such special tax in the year in which such bonds are issued.
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Pledged Revenue: In October 2014, the Police Jury issued $2,200,000 in limited tax certificates of indebtedness to
finance the acquiring, constructing, improving, furnishing and equipping public libraries in Webster Parish. The
Police Jury has pledged, as security, a portion of the 12.43 mulls Library ad valorem tax. The certificates are payable
solely from the library ad valorem tax collected and are payable through fiscal year end 2025. The principal and
interest payments are estimated to be 8.0% over the next 5 years. The total principal and interest remaining to be
paid is $1,175,000 and $67,969, respectively. For fiscal year ended December 31, 2020, the Police Jury received
$3,127,775 from the collection of the 12.43 mills and paid $215,000 in principal and $28,944 in interest obligations
for the 2014 certificates of indebtedness.

NOTE 11 - CRIMINAL COURT FUND Louisiana Revised Statute 15:571.11 requires that one-half of any
balance remaining in the criminal court fund at year end-be transferred to the parish General fund. Criminal Court
had a fund balance at the end of the year of $42,103. Due to the General fund transferring $584,110 during the fiscal
year to the criminal court fund to cover excess expenses, the General fund chose not to transfer one-half of the
remaining fund balance from the criminal court fund and decided to leave the fund balance intact to assist in a
reduction of future transfers from the General fund to the criminal court for excess expenses.

NOTE 12 - INTERFUND TRANSACTIONS (FFS LEVEL ONLY)

Transfers In/Out
Transferred In Transferred Out Amount
General fund Nonmajor Governmental $ 520,000
Nonmajor Governmental General fund 584,110
Nonmajor Governmental Library 243 944
Total $ 1,348,054

Transfers were made from the Solid Waste to the General fund to help cover shortfalls within the fund per the
budget. Transfers from the General fund to the Nonmajor Governmental funds were to cover shortfalls in the
Criminal Court fund. Additionally, the transfer from the Library fund was to the Nonmajor Governmental - debt
service fund due to the required sinking fund payment.

Interfund Receivables/Payables

Receivable Fund Payable Fund Amount

General fund Nonmajor Governmental $ 39,887
Nonmajor Governmental Nonmajor Governmental 3,573
Total $ 43,460

The purpose of the receivable to the General fund was to reimburse for expenses paid at year end. The remaining is
for bond forfeiture money payable at year end from the Court fund to the DA Asset Forfeiture fund.

NOTE 13 - LITIGATION AND CLAIMS

Litigation At December 31, 2020, the Police Jury was mnvolved in a litigation. It is the opinion of legal counsel
for the Policy Jury that ultimate resolution of the litigation would not materially affect the financial statements.
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Grant Disallowances The Police Jury participates in a number of state and federally assisted grant programs.
The programs are subject to compliance audits under the single audit approach based on the total received in the
fiscal year. Such audits could lead to requests for reimbursement by the grantor agency for expenditures
disallowed under terms of the grant.

Head Start Program Disallowance The Department of Health and Human Services’” (HHS), Administration
for Children and Families conducted a monitoring review of the 2012 Head Start program year at the Webster
Parish Office of Community Services, a component unit of the Police Jury. The monitoring reported findings
resulted in disallowed costs by the Office of Community Services in the amount of $273,251. Although thisis a
liability being reported by the Office of Community Services, the communication to the Office of Community
Services by HHS has been addressed to the Webster Parish Police Jury. The Webster Parish Police Jury and the
Office of Commumty Services are currently waitimg to hear back from the Department of Health and Human
Services on the final outcome. The repayment of this liability is expected to be paid by the Office of Community
Services; therefore, the Police Jury has not recorded a hability at December 31, 2020 for the disallowance nor
any accrued mterest.

FEMA Contractor In 2016, the Police Jury hired a 3™ party contractor to assist with the oversight of the
reporting of project worksheets, reimbursement request forms, and quarterly reports, that are required to be
submitted to the State of T.ouisiana for the expenditures mcurred for repairs resulting from flood damages. The
contractor has submitted mvoices for their costs of time spent from 2016-2019 to the Police Jury totaling
$1,240,093 in which the Police Jury had paid $248,111 in previous years. The remaining balance of $991,982 is
bemng questioned by the Police Jury regarding the validity of these costs. Additionally, it was noted that the
Police Jury had not recerved any additional invoices from the contractor m the 2020 fiscal year end. Therefore,
the Police Jury has not recorded a liability at December 31, 2020 for these outstanding invoices.

NOTE 14 - RISK MANAGEMENT The Police Jury is at risk for property damage, hability and theft which are
covered by commercial insurance through the Traveler’s Insurance Company. The Police Jury 1s responsible only
for the payment of premiums. Settled claims resulting from these risks have not exceeded the commercial insurance
coverage in any of the past three years.

NOTE 15 - LANDFILL CLOSURE AND POST-CLOSURE CARE COST State and federal laws and
regulations requires the Police Jury to place a final cover on 1ts landfill site when it stops recerving waste and to
perform certain maintenance and monitoring functions at the site for thirty vears after closure. In August 1997, the
Polhice Jury entered mto a long term lease of the landfill. At this time the Police Jury had completed closure costs on
the landfill cells 1t had used under the terms of the lease, the new operator will be responsible for closure of all
landfill cells it utilizes and will also be responsible for all required post-closure activities related to such areas. The
closure cost and post-closure cost estimate completed m 2020 was $5,638,333. Louisiana Department of
Environmental Quality (LDEQ) considers the owner of the landfill to be responsible for the closure costs; however
the Police Jury has an agreement with the operator to cover their portion of the closure costs. Therefore, no long-
term debt due to landfill closure and post closure costs as defined in Governmental Accounting Standard No. 18 has
been accrued by the Police Jury. The Police Jury has $2,000,000 i investments n the General fund, which are
committed for any futore landfill closure or post-closure costs. Additionally, the landfill operator maintains a surety
bond to cover the landfill closure or post-closure costs of $1,500,000.

NOTE 16 - OTHER POST EMPLOYMENT BENEFITS (OPEB)
Plan description - The Police Jury provides certain continuing health care and life insurance benefits for its retired

employees on a pay-as-you-go basis. The Police Jury’s OPEB plan 1s a single-employer defined benefit “substantive
plan™ as understood by past practices of the Police Jury and its employees. Although no written plan or trust
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currently exists or 1s sanctioned by law, the OPEB plan 1s reported based on commumication fo plan members.
Substantially all of the Police Jurv’s employees become eligible for these benefits if they reach normal retirement
age while working for the Police Jury. The benefits and similar benefits for active employees are provided through
an insurance program, whose monthly premiums are paid jointly by the employee and the Police Jury. The OPEB
plan does not issue 3 stand-alone financial report. Additionally, no assets are accumulated in a trust that meets the
criteria in paragraph 4 of GASB Statement No. 75.

Benefits Provided and unding Policy - The insurance for retired individuals is provided through the Police Jury’s
group pian, which covers both active and retired members. Employees do not contribute to their post-employment
benefits cost until they become retirees and begin receiving those benefits. Contribution amounts are approximately
13% retiree/87% employer of the stated costs of healthcare coverage. The refiree pays 100% of any elected
dependent medical coverage and for dental and life insurance elected in retirement.

Employees Covered by Benefit Terms - At December 31, 2020, the followmg employees were covered by the
benefit terms:

Inactive employees or beneficianies currently recerving benefit 20
Inactive employees entitled to but not yet receiving benefit payments 0
Active employees 48

Total 63

Total OPEER Liability - The Police Jury’s total OPEB liability of $7,214,038 was measured as of December 31, 2020
and was determined by an actuarial valuation as of December 31, 2020. The OPEB liability will be liqudated by the
general fund.

Acrugrial Assumptions and Other Inpurs - The total OPEB liability for December 31, 2020 in the December 31,
2020 actuarial valuation was determined using the following actuarial assumptions and other inputs, applied to all
periods included in the measurement, unless otherwise specified:

Actuarial method Individual entry age normal cost - Level percentage of projecied salary
Discount rate 2.12% Bond Pay GO-20 bond mdex
Heathcare trend Level 4.50% trend rate
Mortality RPH-2014 total table with projection MP-2020
Range from 25% with zero years of service to 1% with twenty plus years
Turnover . .
of service
Retirement rates Range from 15% for age 45 to 14% for age 65
Salary mcrease 3.50%
Retirees’ share of benefit-related costs 13%
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Changes in the Total OPEB Liability:
Total OPEB
Liability
Balance at Jammary 1, 2020 b 7.269 5135
Changes for the year:
Service cost 274,669
Interest 204,726
Dafference between expected and actual experience (137.522;
Changes in assumptions and other inpuls (252 458
Benefit payments (144,882)
Net changes (55477}
Balance at December 31, 2020 $ 7214038

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate - The following presents the total OPEB
liability of the Police Jury, as well as what the Police Jury’s total OPEB liability would be if it were calculated using
a discount rate that is one percentage point lower and one percentage point higher than the current discount rate.

1% Decrease Driscount Rate 196 Increase
{1.12%) {2.12%) (3.12%)
Total OPER lability g 8,750,785 $ 7214038 $ 6010839

Sensinivity of the Total OPER Liability te Changes in the Healthcare Cost Trend Rates - The following presents
the total OPEB hability of the Police Jury, as well as what the Police Jury’s total OPEB liability would be if it were
calculated using healtheare cost trend rates that are one percentage point lower and one percentage point higher than
the current healtheare cost trend rates.

1% Decrease Trend Rate 1% Increase
{3.50%) {£.50%) {5.50%)
Total OPEB Liability b 53.935296 § 7214038 $ 907389

OPER Expense and Deferred Guitflows/Inflows of Resources Related to OPEB - For the year ended December 31,
2020, the Police Jury recognized OPEB expense of $607,584. At December 31, 2020 the Police Jury reported
deferred outflows/milows of resources related to OPEB from the following sources:

Deferred Deferred
Outflows of (Inflows) of
Resouarces Resources
Dhfferences between expected and actual
experience $ - S {120,993)
Changes of assumptions/inputs 1,085 38¢ (222,123)
Total S 1,085 38¢ S (343.116)
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Amounts reported as deferred outflows/mtlows (net) of resources related to OPEB will be recognized in OPEB
expense as follows:

2021 5 128189
20622 128,18¢
2023 128,189
2024 128,189
2025 128,189
2026+ 101,328

NOTE 17 - OPERATING LEASES The Police Jury leases postage machines and printers under noncancelable
operating leases. Total costs paid for such leases were $21,249 for the year ended December 31, 2020, The
minimum lease payments for these leases are as follows:

NOTE 18 - FUND BALANCE CLASSIFICATION DETAILS: The following are details of the fund balance

Year Ending December 31, Amount
2021 $ 13,065
2022 5,973
2023 1218

classifications as of December 31, 2020.

Non-spendable:
Prepand items
Restricted for:
Solid waste collection, road
and jail
Road
Library
Debt Service
Operations & maintenznce
of cowrthouse & health vait
DA salary and benefits
Criminal court
Court reporter
Committed to°
Solid Waste
Landfill
Unassigned:
(General fimd
Total
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Special 2.5 Nonmajor
General Fund  Sales Tax Library Mill Tax Govermmental Total

$ 318362 § 57662 0§ 155990 § 24083 § 36,001 $ 592098
- 949 067 - - - 949 067
1,258,036 - - - 1,552,288 2,810,324

- - 3910534 - 478755 4389289

- - - - 364 364

- - - 723,520 - 725,520

- - - - 39274 39274

- - - - 19,632 19.632

- - - - 21,182 21,162

- - - - 475,695 475,699
2,600,600 - - - - 2.000.000
1637222 - - - - 1,637.222
$5213620 31006729 $4066524 § 749603 5§ 24623175 $ 13659651
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NOTE 19 - NEW GASB STANDARDS In May 2020, the Governmental Accounting Standards Board issued
Statement No. 95 — Posiponement of the Effective Dates of Certain Authoritative Guidance. This statement extended
the effective dates of certain accounting and financial reporting provisions in Statements and Implementation
Guides. The primary objective of GASB Statement No. 95 was to provide temporary relief'to governments and other
stakeholders in the light of the COVID-19 pandemic. The Police Jury implemented this Statement for fiscal vear
ended December 31, 2020.

NOTE 20 - TAX ABATEMENTS The Police Jury is subject to tax abatements granted by the Louisiana
Department of Economic Development, Office of Commerce and Industry: Industrial Tax Exemption Program
(ITEP). Louisiana has a ten-year industrial exemption law that provides any manufacturing establishment entering
Louisiana, or any manufacturing establishment expanding its Louisiana facilities is eligible to receive exemption on
buildings and equipment from state, parish and local property taxes for a period of ten years. The exemption is for
the “contract” value of buildings or equipment used by the business. When the exemption expires, the property is to
be placed on the tax roll at 15% of 1ts current market value.

The amount of tax abatement under this program durning the fiscal vear ended December 31, 2020 by authorized
millage 1s as follows:

Estimated Tax

Assessed Value Dollar Lost te
Tax Code Millage Lost to ITEP ITEP

General maintenance 6.40 $  177TLIS3 $ 75,543
Library maintenance and operation 1239 17,771,783 220,152
Courthouse, health unit, and agricultural extension service 277 17.771.783 49 228
Road District A construction and maintenance 2482 15,044,725 39,417
Roead District B construction and maintenance 3.95 2.727.066 10,772
3 385,152

NOTE 21 -SUBSEQUENT EVENT On Marchl 1, 2021, the American Rescue Plan Act was signed into Federal
law, and estabhished the Coronavirus State Fiscal Recovery Fund and Coronavirus Local Fiscal Recovery Funds,
which together make up the Coronavirus State and Local Fiscal Recovery Funds. This program is intended to
provide support to governments in responding to the economic and public health impacts of COVID-19 and in their
efforts to contain impacts on their communities, residents and businesses. Webster Parish Police Jury received
notification of an award of $7,447,096 for this program and received a partial payment on June 7, 2021 for
$3,723,548.
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Schedule of Changes in the Total OPEB Liability and Related Ratios

Last Three Years
Exhibit 1

Total OPER Liability 2026 2019 2018
Service costs $ 274,669 % 180,265 b 173,194
Interest 204,726 232,528 221,939
Experience {Gain)/Loss {137,522 - -
Changes m assumphions and other inpuis {252 4683 1435513 -
Benefit pavments {144,882 {139,881} {148,065

Net change in total OPEB Lability (35,477 1,708 457 247,068
Total OPEB liability - Beginuing 7269515 5.3561.038 5313 990
Total OPEB liability - Ending $ 7.214,038 $ 7.269.515 $ 5,561,058
Covered empioves payroil 1,685.592 1,878,614 1,878,614
Total OPEB liability as a percentage of covered employ 427.98% 386.66% 296.02%
Changes of Assumptions
The discount rate used: 212% 2.74% 4.10%
The annual medical trend rate used: 4.50% 3.00% 5.00%
The mortality projection asswmption was updated
using the RPH-2014 Total table with Projection
using the: MP-2020 scale MP-2019 scale MP-2018 scale

Notes:

This schedule is presented to tilustrate the requirement to show miformation for 10 years. However, until a full 1§ year trend is compiled, only
wformation for those years for which information is available is presented.

No assets are accumulated in a frust that meets the criteria in GASB 73, paragraph 4, to pay related benefits.
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Last Six Years
Exhibit 2-1
Employer's

Emplover's Emplovyer's Proportionate Share of Plan Fiduciary

Proportion of Proportionate the Net Pension Net Position as

the Net Share of the Liabilityasa a Percentage of
Pension Net Pension Employer's Percentage of its the Total
Liabihty Liability Covered Covered Employee Pension
Fiscal Year {Asset) {Asset) Payroll Pavroll Liability

Parochial Employees' Retirement System of Louisiana

2015 0.507982% h 142,257 $2.831.304 5% 99.15%
2016 0.533967% 1,405,555 3,061,552 46% 92.23%
2017 0.530874% 1093342 3,148,370 35% 94.15%
2018 0.520181% (386.103) 3.201.800 -12% 101.98%
2019 0.535127% 2,375,086 3265770 73% 88.86%
2020 0.5315972% 24,289 3,271,655 1% 99.86%

Notes:
The amounts presented have a measurement date of the previous fiscal year end.

This schedule is presented to illustrate the requirement to show information for 10 vears. However, until a full 10 year trend
1s compiled, only information for those years for which information is available 1s presented.
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Exhibit 2-2
Contributions in Contnbutions as
Relation to a Percentage of
Contractually Contractually Contribution Employer's Covered
Reguired Required Deficiency Covered Employee
Fiscal Year Contribution Confributions {Excess) Payroll Payrol
Parochial Employees’ Retirement System of Louisiana
2015 § 443,925 $ 443 925 3 - $3,061,552 14.50%
2016 409,289 409,289 - 3,148,370 13.00%
2017 400,225 400,225 - 3,201,800 12.50%
2018 375.564 375,564 - 3.265,770 11.50%
M9 376,241 376,241 - 3,271,655 11.50%
2020 400146 409,146 - 3,339,971 12.25%

Notes:
The amounts presented were determined as of fiscal vear end.

This schedule 1s presented to tllustrate the requirement to show mformation for 10 vears. However, until a full 10 vear trend 1s
compiled, only mformation for those years for which information is available is presented.

64



Wehster Parish Police Jury

Notes to the Required Supplementary Information for Pensions
December 31, 2020

Change in Assumptions Changes in actuarial assumptions are as follows:

Valualion Date
Investmeni Rale of Return
(Drseount Rate)

Inflation Rate
Morlality

December 31, 1818
6.50%

240%

Puh-2010 Public Retirement Plans
Morality Table for General Employees
aaltiplied by 130% for males and 125%
for fepales with full penerational
projection using lhe MP2018 scale for
annuitant and beneficiary mortality. For
employess, the Pub-2010 Public
Retirement Plans Mortality Table for
General Employees multiphed by 130%
for mates mad 125% for females wsing
MP2618 scale Pub-2010 Public
Retirement Plans Mortality Table for
Generil Disabled Retivees nmittiplied by
13084 for inafes and 125% for females
using MP2018 scale for dissbled
amERzEEanls,

Termination, Disabiity, Retirerment Projected based ona 3 year (Tanvary 1,

Projected Salary Increases

213 - December 31, 2617) experience
study

4.75% {2.35% Mert#'2.40% Inflation}

Expected arfhmetic nominal rerurn 7.18%

December 31. 2018
£.56%

240%

Pub-2010 Public Retirement Plaus
Mottalsty Table for General Employees
raultiplied by 130% for males and 125%
for females with full generational
projection using the MP2018 scale for
anmsitant and beneficiary mertality. For
employees, the Prb-2010 Public
Retirement Plans Mortality Table for
General Employees multiphied by 130%
for males and 125% for females using
MP2H8 scale. Pub-2010 Public
Relirement Plans Martality Table for
General Disabled Refirees nuultiplied by
130% for maales and 125% for females
using MP2018 scale for disabled
annuitants.

Projected based on o § year {January §,
2013 - December 31. 2017} experience
stody

4.75% (2.35% Mexit'2.40% Inflation}
743

635

December 31, 2017
6.75%

2.50%

RP-2000 Healthy Anmitant Sex Distinct
Tables (ser forward 2 years for males
and set forward 1 year for fernales)
projected to 2031 using Scale AA were
selecied for annuitant and beneficiary
mortality. For employees, the RP-2000
Employees Sex Distinet Tables sef back
4 years for males and 3 vears for females
was selected. The RP-2000 Disabled
Lives Mortality Table set back 5 years
for inales and set back 3 years for
femzles was selected for disabled
AN,

Projected based ona S year Samusy 1.
2010 - Decentber 31. 2014} experience
stady

5.25% (2.75% Mernit'2. 56% Inflation)
762%

December 31, 1016
T.00%

2.50%

RP-2000 Healihy Anmitant Sex Distinct
Tables projected to 2031 using Scale AA
were selected for anmsitant and
beneficiary mortality. For employees, the
RP-2000 Enployees Sex Distinet Tables
set back 4 years for males and 3 years for
femnales was selected. The RP-2000
Disabled Lives Mortality Table set back 3
years for males and sef back 3 vears for
Temaley way selected for disabled
ARMUIATS.

Projectad based on a 5 year (Janwary 1,
2016 - December 31, 2014} experience
smdy

5.25% {2.75% Merit/2. 50% Inflation}
7.66%



Wehster Parish Police Jury
Budgetary Comparison Schedules

General Faund and Anv Maior Special Revenue Funds With a Lesallv Adopted Annual Budset

GENERAL FUND - is the general operating fund of the Police Jury. It accounts for all activities except those
required to be accounted for in other funds.

SALES TAX FUND - accounts for proceeds and use of sales taxes.

LIBRARY FUND - accounts for the activities performed for the public library. The main source of revenue 1s ad
valorem tax restricted for the library.

SPECIAL 2.5 MILL FAX FUND - accounts for the operation and maintenance of the parish courthouse and health

unit. Financing is provided by a special annual property tax levy, state revenue sharing funds, and interest on time
deposits.
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WEBSTER PARISH POLICE JURY

GENERAL FUND
Budgetary Comparison Schedule
For the year ended December 31, 2020

Exhibit 3-1
VARIANCE WITH
FINAL BUDGET
BUDGETED AMOUNT ACTUAL POSITIVE
ORIGINAL FINAL AMOUNTS {NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING 3 3,623,501 $ 3,623,501 % 5,055,388 3 1,431,887
Resources {inflows)
Local sources:
Taxes:
Ad Vaiorem 900,000 864,800 895,766 {68,034)
Licenses and permits 433,750 434,615 433,473 {1,142)
intergovernmental revenues:
Federal grants 605,000 714,820 510,739 {204,081)
State funds:
State revenue sharing 45 000 58,405 48,485 (5,910)
Severance laxes 1,200,000 880,660 806,625 10,825
Cther 405,500 358,850 451,267 82417
Fees, charges, and commissions for services 30,000 30,600 36,015 15
Use of money and property 38,003 54,130 108,285 54 155
Other revenues 320,000 286,700 265,319 {20,881)
Transfers from other funds 200,000 820,680 523,000 {1G0,000)
Amounts available for appropriations 7,804,751 8,035,821 9,218,872 1,184,051
Charges to appropriations {outfiows)
Current:
General government:
Legislative 223,300 226,652 223777 2,875
Judicial 608,700 780,415 720,438 35,977
Electioris 53,400 50,155 48,279 3,876
Finance and adminisirafive 1,343,100 1,356,047 1,143,520 212,527
Other general government 2,621,266 2875311 340,083 2,335 228
Public safety 1,943,370 1,944,170 378,612 1,565,558
Heaith and welfare 352,080 501,326 508,118 (7,792)
Culiure and recreation 23,000 23,000 17,082 5808
Economic deveiopment and assistance 8,500 20,500 16,221 4279
Capital outlay 15,160 G600 27,002 {26,102)
Transfers to other funds 400,000 684,110 584,110 100,000
Total charges to appropriations 7,782 826 §,242 585 4 008,252 4. 236 334
BUDGETARY FUND BALANCES, ENDING 3 14,925 $ {206,785} 5 5,213.520 $ 5,428,385
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BUDGETARY FUND BALANCES, BEGINNING

Resources (inflows)
Locat sources:
Taxes:
Sales and use
Use of money and property
Other revenues

Amounts available for appropriations
Charges {o appropriations {outflows)
Current:
Public safety
Public works
Capital outiay

Totai charges fo aporopriations

BUDGETARY FUND BALANCES, ENDING

WEBSTER PARISH POLICE JURY

SALES TAX
Budgetary Comparison Schedule
For the year ended December 31, 2020

Exhibit 3-2
VARIANCE WITH
FINAL BUDGET
BUDGETED AMOUNT ACTUAL POSITIVE
ORIGINAL FINAL AMOUNTS {NEGATIVE)}
$ 500,428 $ 590428 $ 957,772 $ 367,344
3,106,000 3,257,226 3,336,696 76,476
6,500 6,500 3,878 {2,822}
106,000 106,000 462,802 302,802
3,798,828 3,854,148 4,701,248 747,100
827,500 588,780 825,650 (235,870}
2769428 2972638 2,633,028 338,810
200,500 243,000 235,841 4,159
3,706,828 3,802,418 3,604,516 107,898
$ - $ 151,730 $ 1,008 728 3 354 209
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BUDGETARY FUND BALANCES, BEGINNING

Resources (inflows)
Local sources:
Taxes:
Ad Valorem
intergovernmental revenues:
Siate funds:
State revenue sharing
Fines and forfeitures
Use of money and property
Other revenues

Amounts available for appropriations

Charges to appropriaticns {oufflows)
Current:
Culture and recreation
Capital outlay
Crebt service:
Principal retirement
Interest and bank charges
Transfers io other funds

Total charges to appropriations

BUDGETARY FUND BALANGES, ENBING

WEBSTER PARISH POLICE JURY

LIBRARY

Budgetary Comparison Schedule
For the year ended December 31, 2020

Exhibit 3-3
VARIANCE WITH
FINAL BUDGET
BUDGETED AMOUNT ACTUAL POSITIVE
ORIGINAL FINAL AMOUNTS {NEGATIVE}
$ 1,271,247 3 1,271,247 $ 4,152,860 $ 2,881 513
3,085,453 2,944 444 3,127,775 133,331
65,000 65,000 67,702 2,792
25,000 11,000 21,191 10,181
5,000 16,535 18,410 1,875
6,000 18,862 19,020 158
4457710 4,327 088 7,407,048 3,079,060
3410,725 3,392,103 2,754,316 §37,787
803,000 681,000 342,284 348,738
215,000 215,000 - 215,600
28,985 28,985 - 28,985
- - 243 944 {243.944)
4457710 4,327 088 3,340,524 586,564
3 - 3 - $ 4056 524 3 4 056,524
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BUDGETARY FUND BALANCES, BEGINNING

Rescurces {infiows}
Local sources:
Taxes:
Ad Valorem
intergovernmentat revenues:
State funds:
State reverue sharing
Fees, charges, and commissions for services
Use of money and property

Amounts available for appropriations

Charges fo appropriations (outfiows)
Current:
General government:
Other general government
Heaith and welfare
Capital ouliay

Total charges io appropriations

BUDGETARY FUND BALANCES. ENDING

WEBSTER PARISH POLICE JURY

SPECIAL 2.5 MILL TAX
Budgetary Comparison Schedule
For the year ended December 31, 2620

Exhibit 3-4
VARIANCE WITH
FINAL BUDGET
BUDGETED AMOUNT ACTUAL POSITIVE
ORIGINAL FINAL AMOUNTS (NEGATIVE)
% 25,121 $ 25121 $ 851,065 § 625,944
870,000 685,000 699,287 4287
40,000 46,000 72,593 32,583
30,060 34,000 1,230 {28,770)
1,000 3,300 2,924 {378)
766,121 783421 1,427,609 633,678
149,961 92,731 39,124 53,807
814,208 658,330 616,842 42,488
10,068 22,100 21,530 570
774,181 774,161 677,496 98,665
% (3.04%) % 18,260 3 749 803 $ 730,343
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Webster Parish Police Jury

Notes to the Budgetary Comparison Schedules
For the Year Ended December 31, 2020
A. BUDGETS

General Budget Policies Prelimimary budgets for the ensuing year are prepared by the Secretary-Treasurer prior
to December 31 of each year. The availability of the proposed budgets for public inspection and the date of the
public hearing on the proposed budgets are then advertised in the official journal. During its regular December
meeting, the Police Jury holds a public hearing on the proposed budgets in order to receive comments from
residents of the parish. Changes are made to the proposed budgets based on the public hearing and the desires of
the Police Jury as a whole. The budgets are then adopted during the Police Jury's regular December meeting, and
a notice of the adoption is then published in the official journal.

The Secretary-Treasurer presents necessary budget amendments to the Police Jury during the year when, in her
judgment, actual operations are differing materially from those anticipated in the origimal budget. During a
regular meeting, the Police Jury reviews the proposed amendments, makes changes as it deems necessary, and
formally adopts the amendments. The adoption of the amendments 1s included in Pohice Jury minutes published
in the official joumnal.

The Police Jury exercises budgetary control at the functional level. Within functions the Secretary-Treasurer has
the discretion to make changes as she deems necessary for proper control. Unexpended appropriations lapse at
year end and must be re-appropriated in the next year's budget to be expended. Formal budgetary integration s
employed as 2 management control device.

For the year ended December 31, 2020, modified accrual basis budgets were adopted for the General fund and all
special revenue funds, except the criminal court special revenue fund, which 1s exempt from the requirements
Louisiana Revised Statutes 30:1301-1314 (Local Government Budget Act).

The 2020 budget was amended quarterly. The Police Jury’s final amended budget was approved January 5, 2021.

Encumbrances Encumbrance accounting is not recognized within the accounting records for budgetary control
purposes.  Authorization for the eventual expenditure will be included in the following year's budget
appropriations.

Budget Basis of Accounting All governmental funds' budgets are prepared on the modified accrual basis of
accounting. Budgeted amounis are as originally adopted or as amended by the Police Jury. Legally, the Police
Jury must adopt a balanced budget; that is, total budgeted revenues and other financing sources including fund
balance must equal or exceed total budgeted expenditures and other financing uses. State statutes require the
Police Jury to amend its budgets when revenues plus projected revenues within a fund are expected to be less
than budgeted revenues by five percent or more and/or expenditures within a fund are expected to exceed
budgeted expenditures by five percent or more.
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Wehster Parish Police Jury

Notes to the Budgetary Comparison Schedules
For the Year Ended December 31, 2020

B. BUDGET TO GAAP RECONCILIATION - EXPLANATION OF DIFFERENCES BETWEEN
BUDGETARY INFLOWS AND OUTFLOWS AND GAAP REVENUES AND EXPENDITURES

Special 2.5
Sources/inflows of resources: General Sales Tax Library Mil Tax

Actual amounts (budgetary basis) "available for
appropriations” from the Budgetary Comparison
Schedule 5 97219872 % 4701248 $ 7,407,048 $ 1,427.090

Adjustment to revenue for transfers in are iflows of
budgetary resources but are not revenues for financial

statement purposes (520,000) - - -

The fund balance at the beginming of the year is a
budgetary  resowrce but i3 not a current-year

revenue for financial reporting purposes
(5,055,388) (957,772) (4,152.860) (651,065)

Total revenues as reported on the Statement of
Revenues, Expenditures. and Changes in Fund

Balances - (overnmental Funds $ 3644484 § 3743476 $§ 3254188 $ 776,034

Uses/Cutflows of resources:

Actual amounts (budgetary basis) "fotal charges fo
appropriations” from the Budgetary Comparison

Schedule
$ 4.006252 § 3.694,519 $ 3340524 $§ 677496

Transfers 1o other funds classified as expenditures for
budgetary purposes and as an operatmg transfer for

financial reporting (584,110) - {243,944; -

Total expenditures as reported on the Statement of
Revenues, Expenditures and Changes m Fund
Balances - Governmental Funds § 3422142 § 3694519 $ 3096580 % 677,49
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Wehster Parish Police Jury

SUPPLEMENTARY INFORMATION
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Wehster Parish Police Jury

COMBINING
NONMAJOR GOVERNMENTAL FUNDS -
BY FUND TYPE
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Webster Parish Police Jury

NONMAJOR GOVERNMENTAL FUNDS
Combining Balance Sheet - By Fund Type

ABSETS
Cash and cash equivalents
investnenis
Recaivables
interfund receivables
Prepaid items

TOTAL ASSETS

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES
Liabilities:
Accounis and other payables
interfund payables
Bue to other governments

TOTAL LABILITIES

Beferred infiows of Resources:
Unavailable revenue - properly taxes

TOTAL DEFERRED INFLOWS OF RESOURCES

Fund balances:
Nonspendable - prepaid items
Restricted
Committed

TOTAL FUND BALANCES

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES

December 31, 2020

Exhibit 4
SPECIAL DEBT CAPITAL
REVENUE SERVICE FROJECTS TOTAL
5 1377388 3 364 17 ¢ 1.377.76%
510,829 - - 510.526
478,370 - - 978,370
3573 - - 3.573
35,981 - 20 326,001
2,805,841 364 37 2,906,342
159,611 - - 159,511
43 4560 - - 43.460
4,221 - - 4221
207,282 - - 207,292
75,875 - - 75875
75,875 - - 75,875
35,881 - 20 36.001
2,111,094 364 17 2111475
475,699 - - 475,699
2622774 364 37 2623175
$ 2,505,841 $ 364 37 3 2.906.342
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WEBSTER PARISH POLICE JURY

NONMAJOR GOVERNMENTAL FUNDS

Combining Statement of Revenues, Expenditures,
And Changes in Fund Balances - By Fund Type

For the Year Ended December 31, 2020

REVENUES
{ ocal sources:
Taxes:
Ad Valocrem
Intergovernmentai revenues:
State funds:
Parish fransporiation funds
Stale revenue sharing
Fees, charges, and commissions for services
Fines and forfeitures
Use of money and properiy
Other revenues

TOTAL REVENUES

EXPENSITURES
Cuarent:
Generai government:
Judicial
Fubiic safety
Fubtic works
Culiure and Recreation

Capitai cutlay

Diebt service:
Principai relirement
interest and bank charges

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
TOTAL OTHER FINANGCING SCURCES {USES)
NET CHANGE IN FUND BALANCES

FUND BALANCES - BEGINNING

FUND BALANCES - ENBING

Exhibit &
SPECIAL DEBT CAPITAL
REVENLIE SERVICE PROJECTS TOTAL

3 7$1,703 3 - - 3 791,703
447 481 - - 447 481
55,169 - - 55,169

99 674 - - 99,674
159,978 - - 159,879
108,402 4 - 108,408
190,996 - - 190,996

1,853 404 4 - 1,853 408
957,017 - - 957,017
72,250 - - 72,259
1,616,495 - - 1516,405

- - 624 524

51,177 - - 51,177

- 215,000 - 215,000

- 28,944 - 28,944

2,895,048 243,944 624 2,941 516
{843.544) (243,040 (624) {1,088,108)
584,110 243,944 - 828,054
{520,000) - - {520,000}
84,110 243 944 - 308,054
(779,434} 4 (624) {780,054}
3,402,208 360 561 3,403,229

$ 2822774 3 364 37 $ 2623175
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Wehster Parish Police Jury

NONMAJOR SPECTAL REVENUE FUNDS

PARISH ROAD FUND The Parish Road Fund accounts for the construction and maintenance of the parish roads
and bridges. Financing is provided primarily by the Parish Transportation funds and from the sale of surplus

property.

ROAD DISTRICT MAINTENANCE FUNDS The Road District Mamtenance funds (A & B) account for the
operations and maintenance of District A and B roads and brnidges. Financing is provided by a special annual
property tax levy, state revenue sharing funds, and interest on time deposits.

SOLID WASTE FUND The Solid Waste fund accounts for the receipt of tipping fees for use of the landfill and the
operaticn of the solid waste fund.

SPECIAL LIBRARY FUND The Special Library fund accounts for the receipt of proceeds of the use of the
library's copy machines and other equipment and property rentals. The revenues are to be used for the purpose of
the purchase of capital equipment and property improvements for the Webster Parish Library System.

DA ASSET FORFEITURE FUND Authorized by the Webster Parish District Attorney for supplemental payroll
reimbursement under Title 46:2400 eq. seq. The revenues are considered deemed contraband (drug money and drug
vehicles) forfeited in accordance with the applicable state laws. Its primary activity is to provide additional revenues
for payroll purposes.

CRIMINAL COURT FUND The Crimunal Court fund was created by Section 571.11 of Title 15 of the Louisiana
Revised Statues of 1950, which provides that fines and forfeitures imposed by district accounts and district attomey's
conviction fees in criminal cases, be transferred to the parish treasurer and deposited in a special "Criminal Court
Fund" account to be used for the expense of the eriminal court of the parish. Expenditures shall be made from the
fund on motion of the district attorney and approval of the district judge.

The statute also required that one-half of the surplus (fund balance) remaining in the fund at December 31 of each
year be transferred to the parish General fund.

COURT REPORTER FUND The Court Reporter fund accounts for the operations of the court reporter for the
district court. Financing is provided primanly by fees.
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WEBSTER PARISH POLICE JURY

NONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Sheet
December 31, 2020

AGSETS
Cash and cash equivalents
Invesiments
Receivables
Interfund receivables
Prepaid ifems

TOTAL ASSETS

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES
Liabilities:
Accounts and other pavables
tnterfund payables
Due io other governments

TOTAL LIABRITIES

Deferred Inflows of Resources:
Unavaiiable revenue - property {axes

TOTAL DEFERRED INFLOWS OF RESOURCES

Fund halances:
Nonspendable - prepaid items
Restricted
Comimitied

TOTAL FUND BALANCES

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESGURCES AND FUND BALANCES

PARISH ROAD ROAD SOLID
ROAD DISTRICT A DISTRICT B WASTE
$ 514,707 $ 139,321 $ 211,150 $ 13,381
- - - 510,629
33,506 423,543 407 887 4,325
- - - 13.510
548,213 562,864 619,077 541,845
57,500 26,270 16,238 52,636
57,500 26,270 18,238 52635
- 59,852 16.G23 -
- 59,852 16,023 -
- - - 13,510
496,713 476,742 534,816 -
- - - 475,699
490,713 476,742 584,816 489,209
$ 548213 $ 562,864 $ 819,077 $ 541,645
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Exhibit 6

SPECIAL DA ASSET CRIMINAL COURT
LIBRARY FORFEITURE CCURT REPORTER TOTAL
$ 478755 % - -8 20,034 $ 1,377,338
- - - - 510,629
- 65,563 42,418 1,128 978,370
- 3573 - - 3573
- - 22 471 - 35,981
478,755 69,136 54,889 21,162 2,905,941
- - 4,957 - 159,611
- 29,862 13,598 - 43 460
. - 4,221 - 4,221
- 29,862 22,786 - 207,292
- - - - 75,875
- - - - 75,375
- - 22,471 . 35,981
478,755 39,274 19,632 21,162 2,111,094
N . n i 475,699
478,755 39,274 42103 21,162 2,522,774
$ 478,755 $ 69,136 64882  $ 21,162 $ 2,905,941
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WEBSTER PARISH POLICE JURY

NONMAJOR SPECIAL REVENUE FUNDS

Combining Statement of Revenues, Expenditures and Changes in Fund Balances

For the Year Ended December 31, 2020

REVENUES
{ ocal sources:
Taxes:
Ad Valorem
Intergovernmental revenues:
Siate funds:
Parish transportation funds
State revenue sharing
Fees, charges, and commissions for services
Fines and forfeitures
Use of money and property
{Other revenues

TOTAL REVENUES

EXPENDITURES
Currsnt
General government:
Judicial
Public safety
Pubiie works
Capital cuflay

TOTAL EXPENDITURES

EXCESSE {DEFICIENCY} OF REVENUES
CVER EXPENDITURES

CTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
TOTAL OTHER FINANCING SOURCES (USES)
NET CHANGE IN FUND BALANCES

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

PARISH ROAD ROAD SOLID
ROAD DISTRICTA DISTRICT B WASTE

$ - 5 394 586 g 397,117 .
447 481 - - -

- 31,828 23,241 -

27,254 - - -

3,805 1,748 5,240 94,209

0 105 - -

478,550 424,368 425 508 94,209

- - - 72,259

444 413 268,857 754,430 118,786
19,620 - - -
484,033 258,857 784439 191,045
14,517 159,511 1358 841) {96,836}
- - - {529,600}

- - - (520,000)

14,517 159,511 {358,841) {616.836)
476,196 317,231 943 B57 1,106,045

$ 480,713 $ 476,742 3 584 818 489 209
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Exhibit 7

SPECIAL DA ASSET CRIMINAL COURT
LIBRARY FORFEITURE CQURT REPORTER TOTAL

5 - $ - S - 5 - $ 791,703
- - - - 447 431

- - - - 55,169

27,768 - 30,042 14,610 92,674

23 3747 156,209 - 159,579

3,278 - - 121 108,402

- 65,441 125 440 - 190,096

31,069 0,188 311,691 14,731 1,853 404

- 45878 900,768 10,351 957,017

- - - - 72,250

- - - - 1,616,495

31,557 - - - 51,177
31,557 45 878 900,788 10,351 2,608,548
(488) 23310 {589,097) 4,380 (843,544)

- - 584,110 - 584,110
B , - - (520,000}

- - 584,110 - 64,110
(488) 23,310 (4.987) 4,380 (779.434)
470,243 15,084 47,000 18,782 3,402,208

$ 478755 $ 38,274 3 42103 $ 21,162 $ 2622774
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Wehster Parish Police Jury
Schedule of Compensation Paid Police Jurors
For the Year Ended December 31, 2020
Exhibit 8
COMPENSATION PAID POLICE JURORS The schedule of compensation paid to Police Jurors is presented in

compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature.
Compensation of the Police Jurors is included 1n the legislative expenditures of the General fund.

Jim Bonsall, President $ 19,200
Vera Davison, Vice President 14,400
Bruce Blanton 14,400
Allen Gilbert 14,400
Daniel Thomas 14,400
Randy Thomas 14,400
Bernard Hudson 14,400
Steve Lemmons 14,400
Nick Cox 14,400
Beverly Kennon 14,400
Steve Ramsey 14,400
Benjamin Jordan 14,400

Total 5 177,600
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Wehster Parish Police Jury

Schedule of Compensation, Benefits and Other Payments to Agency Head
For the Year Ended December 31, 2020

Fxhibit 9

Agency Head Name: Ronda Carnahian, Secretary-Treasurer
Jamuary 1, 2020 - June 30, 2020

Purpose Amount

Salary $ 52,430
Benefits-msurance 8.002
Benefits-retirement 6,079
Benefits-medicare 1,122
Cell phone 389

Agency Head Name: Lisa Balkom, Secretary-Treasurer
July 1, 2020 - December 31, 2020

Purpose Amount

Salary 528,880
Benefits-msurance 7.524
Benefits-retirement 4794
Benefits-medicare 567
Cell phone 222
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Webster Parish Peolice Jury

Schedules of Justice System Funding
For the Year Ended December 31, 2020

Justice System Funding Schedule - Receiving Entity

As Required by Act 87 of the 2020 Regular Legishative Session

Cash Basis Presentation
Receipts Fromn:

Clevk of Court - Civil Fees

Webster Parish Sherifl's Office - Criminal Court Costs/Fees

Louisiana Departiment of Public Sofety & Corrections - Criminal Conrt CostsiFees
Webster Porish Sherifi's Office - Criminal Fines - Other

Bogsier Parish Policy Jury - Service/Collection Fees

Webster Parish Sheriff's Office - Other

Toial Receipts
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Exhibit 10

First Six Month Second Six
Period Ended Month Period

06/30/2020 Ended 12/31/2020

$ 3,303 3 5,111
5,518 3,510

1,238 700

83,266 79.368

35 -

6,403 6,206

3 99,763 3 97,095




Wehster Parish Police Jury

Schedules of Jastice System Fanding
For the Year Ended December 31, 2020

Justice System Fundding Schedule - Collecting/Disbursing Entity

As Reqguired by Act 87 of the 2028 Regular Legislative Session

Cash Basis Presenfation
Begiuuning Balance of Amgounnts Collected (i.e. cash on hand)

Add: Collections
Bond Fees

Asset Forfeiture/Sale
Subtetal Collections
Less: Liisbursements To Governmenis & Nonprofifs:

Minden Police Department - dsset Forfeimures/Saie

Minden THistrics Probarion ond Povele - Asser ForfeingesSaie
Webster Parish Sherifi’s Gffice - Asset Forfeiture/Saie

Indigent Defender Board - Assetf Forfeiture/Sale

Louwisianu District Aitorney's Association - Asset ForfeituresSale
Webster Pavish Clerk of Court - Assef Forfeiture/Sale

Louisiana State Police - Ayset Forfeiture/Sale

Less: Amounts Reiained by Collecting Agency
Webster Parish Police Jury - District Afforney Fund - Asset Forfeiture/Sale

Webster Parish Police Jury - Crindnal Cowrt Fund - Asset Forfeiture/Sale
Subfoial Disbursements/Retainage

Total: Ending Balaace of Amounts Collected bt not Disbursed/Retained (i.e. cash on hand)
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Exhibit 11

First Six Menth Second Six
Period Ended Moumnth Period

(6/30/2020 Ended 12/31/2620

3 53892 5 703209
- 9.630

17,54z 9.673

17,542 19,363

- 209

186G -

428 633

- 506

i1 Hizl

1066 50

- 5,010

203 2,799

283 2,673

1,123 12,884

$ 70,3056 $ 76,728




Wehster Parish Police Jury
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Webhster Parish Police Jury

OTHER REPORTS REQUIRED BY
GOVERNMENT AUDITING STANDARDS
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ALLEN, GREEN & WILLIAMSON, LLP
GREEN & WILLIAM s

-

CERTIFIED PUBLIC ACCOUNTANTS

' P. 0. Box 6075
Monroe, LA 71211-6075
The CPA,

ALLE,
a1

2441 Tower Drive Telephone: (318) 388-4422
Mever Undzrestimate The value™ Monroe, LA 71201 Fax: (318) 388-4664
Toll-free: (888) 741-0205

Partners: Tim Green, CPA
Amy Tynes, CPA, CFE
Aimee Buchanan, CPA
Principal: Cindy Thomason, CPA

Audit Managers: Margie Williamson, CPA
Jennie Henry, CPA, CFE
Tax Manager: Eddi Hernandez, CPA

In-Charges: Crystal Patterson, CPA
Mallory Stone, CPA

Emest L. Allen, CPA
(Retired) 1963 - 2000

Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Independent Auditor’s Report

Police Jurors
Webster Parish Police Jury
Minden, Louisiana

We have audited, in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Webster Parish Police Jury as of and for the year ended December 31,
2020, and the related notes to the financial statements, which collectively comprise the Police Jury's basic financial
statements, and have issued our report thereon dated June 30, 2021. We issued an adverse opinion on the aggregate
discretely presented component units and an unmodified opinion on the governmental activities, each major fund,
and the aggregate remaining fund information.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Police Jury's internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Police Jury’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Police Jury’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness 1s a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.
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Our consideration of intermal control was for the limited purpose described in the (rst paragraph of this section and
was not designed to identify all deficiencics in intermal control that might be material weaknesscs or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Police Jury's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direet and material effect on the financial statements. However,
providing an opinion on compliance with those provisions was not an abjective of our audit, and accordingly, we do
not cxpress such an opinion. The results of our tests disclosed an instance of noncompliance ot other matters that are
required to be reported under Government Auditing Standards and which is described in the accompanying Schedule
of Findings and Responses as item 2020-001.

Police Jury’s Response to Finding

The Police Jury's response to the finding idenlified in our audit is desernibed in the accompanying Schedule of
Findings and Responses and Corrective Action Plan for Current Year Findings and Responses. The Police Jury’s
response was not subjecled to the auditing procedures applied in the audit of the financial statements and,
accordingly, we cxprcss no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Police Jury’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the Police Jury’s internal control and compliance. Accordingly, this communication is not suitable for
any other purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the Office of the Louisiana
Legislative Auditor as a public document.

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
June 30, 2021
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Webster Parish Police Jary
Schedule of Findings and Responses
For the Year Ended December 31, 2020

PART I - Summary of the Auditor’s Results

Financial Statement Audit

1.

1l

The type of audit report issued was an adverse opinion on the aggregate discretely presented component
units and an unmodified opinion on the governmental activities, each major fund, and the aggregate
remaining fund mformation.

There were no significant deficiencies required to be disclosed by Government Auditing Standards 1ssued
by the Comptroller General of the United States of America.

There was one instance of noncompliance, as defined by the Governmenr Auditing Standards, to the basic
financial statements.
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Webster Parish Police Jary
Schedule of Findings and Responses
For the Year Ended December 31, 2020

Part I1 — Findings related to the financial statements which are required to be reported in accordance with
Government Auditing Standards generally accepted in the United States of America:

Reference # and Title: 2020-001 Adopted Budoet Deficit

Entity-wide or program/department specific: This finding is entity-wide.

Criteria_or specific requirement: Louisiana Revised Statute 39:1309 requires the adopted budget to be
balanced, in which the approved expenditures not exceeding the total of estimated funds available.

Condition found: For fiscal vear ended December 31, 2020, the Police Jury had two funds, the General Fund and
Special 2.5 Mill Tax fund, that had approved budgets with expenditures exceeding the estimated funds available. It
was noted, however, the actual expenditures did not exceed actual funds available for the fiscal year end.

Context: The Police Jury has approximately twelve budgets or more that are adopted annually.

Cause: The Police Jury budgets contingency expenditures to zero out ending estimated funds available, that were
not calculated correctly.

Effect: The Police Jury appears to not have met State budgeting requirements.
Recommendation (o prevent future sccurrences: The Police Jury should strengthen the procedures over the

budget to ensure contingency amounts added to the budget do not cause the approved budget to reflect deficit
spending.

Origination date and prior vear reference (if applicable): This finding originated fiscal year end December 31,
2020.

View of responsible official: This was my first year as Secretary-Treasurer of the Webster Parish Police Jury. This
was my first year to go through the budget and amendment process. When budgeting for 2020 and 2021 due to my
oversight, I mistakenly left contingency expenditures in the original budget and it exceeded the budget amount for
the vear. T did not consider amending the expense in contingency for 2020 and 2021. 1 am aware of the
requirements now and will be taking steps to focus on making corrections to ensure the budget won’t be m a defieat
at year end.
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Webster Parish Police Jary

OTHER INFORMATION
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Corrective Action Plan for Current Year Findings and Responses

2020-001  Adopted Budpet Defleit

Reference # and”’lﬁ‘_iﬂa:

Eptitv-wide or program/department specific: This finding is entity-wide.

Condition:

‘Louisiana Revised Statute 39:1309 requires the adopted budgst to be balanced, in
which the approved expenditures not exceeding the total of estimated funds
available.

For fiscal year ended December 31, 2020, the Police Jury had two funds, the General
Fund and Special 2.5 Mill Tax fund, thai had approved budgets with expenditures
exceeding the estimated funds available, It was noted however, the actual expendiiures
did not exceed actual fimds available for the fiscal year end.

Correctivé action planned:

This was my first year as Secretary-Treasurer of the Webster Parish Police Jury. This
was my first year to go through the budget and amendment process, When budgeting
for 2020 and 2021 due to my oversight, I mistakenly left contingency expenditures in
the original budget and it exceeded the budget amount for the year. I did not consider
amending the expense in contingency for 2020 and 2021. I am aware of the
requirements now and will be taking steps to focus on making corrections to ensure the
budget won’t be in a deficit at year end.

Person responsible for coprective action:

Telephone: (318) 377-7564
Fax: (318) 371-2366

Lisa Balkom, Secretary - Treasurer
Webster Parish Police Jury

P. O. Box 389

Minden, Louisiana 71058-0389

Anticipated completion date:
July 2021

otfully,

ALY Id A .
‘Lis2 Ratkom, Secretary-Treasurer

401 Main Street  Mieden, Louisiana
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