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Introduction
 

 
The primary purpose of our procedures at the Capital Area Human Services District 
(CAHSD) was to evaluate certain controls CAHSD uses to ensure accurate financial 
reporting, compliance with applicable laws and regulations, and accountability over 
public funds.  In addition, we determined whether management has taken action to 
correct the finding reported in the prior report. 
 
 

Results of Our Procedures
 

 
We evaluated CAHSD’s operations and system of internal control through inquiry, 
observation, and review of its policies and procedures, including a review of the 
applicable laws and regulations.  Based on the documentation of CAHSD’s controls 
and our understanding of related laws and regulations, and the results of our 
analytical procedures, we performed procedures relating to information technology 
access, the patient billing cycle, accounts receivable, movable property, and 
professional service expenditures. 
 
 
Follow-up on Prior-report Finding 
 
We reviewed the status of the prior-report finding in CAHSD’s procedural report dated 
April 11, 2024.  The prior-report finding related to Inadequate Monitoring of the 
Electronic Health Record System Access has not been resolved and is addressed again 
in this report.  
 
 
Current-report Findings 
 
Inadequate Monitoring of the Electronic Health Record System Access 
 
For the second consecutive engagement, CAHSD did not timely terminate employee 
or contractor access to its electronic health record system (EHR) or perform adequate 
monitoring of access in accordance with CAHSD policy.  As a result, users had 
inappropriate access to the EHR system.  
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In a review of 42 employees and contractors terminated during the period of  
April 30, 2024, through February 10, 2025, 6 (14%) users did not have EHR access 
removed by CAHSD until 3 to 385 days after termination.  In a review of all active 
users as of February 10, 2025, we identified two employees who had terminated 122 
and 520 days prior and one contractor who was no longer under contract but still had 
access to the system. CAHSD policy 802-11 requires supervisors to immediately 
submit account deletion requests to the Human Resources Department upon 
termination of employees and contractors.   
 
In addition, CAHSD lacked adequate controls over its quarterly monitoring of EHR 
access for terminated employees and contractors.  CAHSD policy 810-15 -- which was 
designed to comply with the HIPAA Security Rule that requires appropriate 
administrative, technical, and physical safeguards to protect the integrity, 
confidentiality, and availability of electronic protected health information -- requires 
the CAHSD-designated personnel to run quarterly EHR audit reports to monitor the 
electronic access.  
 
CAHSD did not adhere to policies regarding timely deactivation of access nor take 
appropriate actions to remove access resulting from quarterly monitoring of EHR user 
access. Lack of controls over access and monitoring increases the risk of errors and 
fraud in a system that billed and collected approximately $3.55 million in fees and 
self-generated revenues annually during fiscal years 2024 and 2025. 
 
CAHSD should ensure the removal of users’ access to the electronic health record 
system immediately upon separation.  In addition, CAHSD should ensure compliance 
with applicable agency policy and HIPAA requirements by strengthening its quarterly 
monitoring procedures over EHR system user access. Management concurred in part 
with the finding and provided a corrective action plan (see Appendix A, pages 1-3). 
 
Weaknesses in Controls over Movable Property 
 
CAHSD employees did not ensure that all purchases of movable property were 
properly tagged and recorded in the state property system in accordance with 
CAHSD’s movable property policy.  Failure to comply with CAHSD’s movable property 
policy could result in inaccurate financial reporting and increases the risk that assets 
may be misreported, lost, or stolen. 
 
Our procedures over movable property disclosed the following: 
 

• In a test of 13 assets acquired between July 1, 2023, and March 25, 
2025, 4 of the assets (31%) totaling $368,780 were not timely entered 
into the state property system, ranging from 64 to 378 days after the 
required 60-day period; 6 of the assets (46%) totaling $149,987 did not 
have the correct descriptions of the assets in the state property system; 
and 1 of the assets (8%) costing $1,425 was not properly tagged with 
the appropriate LPAA asset tag.    
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• In a review of the general ledger and on-site inspections for 
completeness of the state property system records, we noted 12 assets 
totaling $24,589 that were not recorded in the state property system 
and were not tagged.  We noted one additional item for $1,428 that 
although recorded in the state property system, included an incorrect 
description and was also not tagged. 

 
CAHSD management failed to ensure CAHSD personnel followed established policies 
and procedures. CAHSD’s movable property policy requires that all movable property 
having an original acquisition cost of $1,000 or more be tagged with a uniform state 
of Louisiana identification tag, and all pertinent inventory information be entered in 
the LaGov ERP system within 60 calendar days after receipt of the item. 
 
CAHSD management should provide supervisory oversight to ensure movable 
property records are accurate, complete, and timely entered into the state property 
system, including correct acquisition costs and descriptions.  Management should 
also ensure that assets are properly tagged.  Management concurred with the finding 
and provided a corrective action plan (see Appendix A, pages 4-5). 
 
 
Information Technology Access 
 
We obtained an understanding of CAHSD’s controls over the access to the EHR 
system, evaluated the monitoring of the system access, and reviewed appropriate 
employee access. Based on the results of our procedures, we found that CAHSD did 
not have adequate controls over monitoring system access to the EHR system to 
ensure appropriate access was maintained (see “Inadequate Monitoring of the 
Electronic Health Record System Access” in the Current-report Finding section).  
  
 
Patient Billing Cycle  
 
CAHSD maintains all patient information in its CareLogic Electronic Health Record 
system. This includes insurance and financial information, service documents, 
billings, denials, receivables, and payments. We reviewed CAHSD’s policies and 
procedures and obtained an understanding of CAHSD’s controls surrounding the 
complete billing cycle. For a sample of 25 billable patient services performed for the 
period of July 1, 2023, to March 17, 2025, we verified that CAHSD did all of the 
following, if applicable:  
 

 Documented service performed; 
 
 Billed properly for the service performed; 
 
 Billed timely for the service performed; 
 
 Worked all denials to ensure maximum payment; 
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 Properly adjusted all claims requiring a contractual adjustment; 
 
 Posted payments to the patient’s account; and 
 
 Agreed payments posted to the patient’s account to the payment detail 

and the bank deposit. 
 
Based on the results of our procedures, CAHSD had adequate controls in place to 
ensure that services performed are documented and billed, denials are worked, 
payments and related contractual adjustments are posted to patient accounts, 
payments agree to the payment detail, and payments reconcile to the payment detail 
and the bank deposit. 
 
 
Accounts Receivable 
 
Amounts for which services have been delivered but payments have not been 
received are accounts receivable.  CAHSD is required to report accounts receivable 
balances to the Office of Statewide Reporting and Accounting Policy (OSRAP) on a 
quarterly basis per Louisiana Revised Statute 39:79. This reporting is completed 
through Louisiana Department of Health (LDH). CAHSD provides the quarterly 
information to LDH for its submission to OSRAP. We obtained and documented an 
understanding of CAHSD’s accounts receivable reporting procedures and monitoring 
balances for the period of 07/01/2023 – 03/31/2025.  Based upon the results of our 
procedures, CAHSD had adequate controls to report and monitor account receivable 
balances. 
 
 
Movable Property 
 
CAHSD uses the property management module in the state’s LaGov system to record 
the purchase and disposal of movable property. We obtained an understanding of 
CAHSD’s controls over movable property, reviewed assets that are required to be 
tagged, and ensured timeliness and compliance with CAHSD policy. Based on the 
results of our procedures, we found that CAHSD had a weakness in controls over 
ensuring that assets are properly tagged and entered into the State’s movable 
property system (see “Weaknesses in Controls over Movable Property” in the Current-
report Finding section).  
 
 
Professional Service Expenditures 
 
Professional service contracts comprised approximately 15% of CAHSD’s  
expenditures in both fiscal years 2024 and 2025 (July 1, 2023, through February 28, 
2025). We obtained an understanding of CAHSD’s controls over professional service 
contracts and selected a sample of 20 contract expenditures for the period of 
07/01/2023 – 02/28/2025 to determine if expenditures were reasonable and in 
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compliance with the provisions of each contract. Based on the results of our 
procedures, professional service contract expenditures were reasonable and in 
compliance with the provisions of the contracts. 
 
 
Trend Analysis 
 
We compared the most current and prior-year financial activity using CAHSD’s Annual 
Fiscal Reports and/or system-generated reports and obtained explanations from 
CAHSD’s management for any significant variances.   
 
Under Louisiana Revised Statute 24:513, this report is a public document, and it has 
been distributed to appropriate public officials. 
 

Respectfully submitted, 
 
 
 
Michael J. "Mike" Waguespack, CPA 
Legislative Auditor 
 

JDS:EBT:BH:BQD:ch 
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B.1 

APPENDIX B: SCOPE AND METHODOLOGY 
 
 

We performed certain procedures at the Capital Area Human Services District 
(CAHSD) for the period from July 1, 2023, through June 30, 2025.  Our objective was 
to evaluate certain controls CAHSD uses to ensure accurate financial reporting, 
compliance with applicable laws and regulations, and accountability over public funds.  
The scope of our procedures, which is summarized below, was significantly less than 
an audit conducted in accordance with Government Auditing Standards, issued by 
the Comptroller General of the United States.  We did not audit or review the CAHSD’s 
Annual Fiscal Reports, and accordingly, we do not express an opinion on those 
reports.  The CAHSD’s accounts are an integral part of the state of Louisiana’s 
financial statements, upon which the Louisiana Legislative Auditor expresses 
opinions. 
 

 We evaluated CAHSD’s operations and system of internal controls 
through inquiry, observation, and review of its policies and procedures, 
including a review of the laws and regulations applicable to CAHSD. 

 
 Based on the documentation of CAHSD’s controls and our understanding 

of related laws and regulations, and results of our analytical procedures, 
we performed procedures relating to information technology access, the 
patient billing cycle, accounts receivable, movable property, and 
professional service expenditures. 

 
 We compared the most current and prior-year financial activity using 

CAHSD’s Annual Fiscal Reports and/or system-generated reports to 
identify trends and obtained explanations from CAHSD’s management 
for any significant variances that could potentially indicate areas of risk. 

 
The purpose of this report is solely to describe the scope of our work at CAHSD, and 
not to provide an opinion on the effectiveness of CAHSD’s internal control over 
financial reporting or on compliance.  Accordingly, this report is not intended to be, 
and should not be, used for any other purpose. 
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