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FINANCIAL SECTION







In preparing the financial statements, management is required to evaluate whether there are
conditions or events considered in the aggregate, that raise substantial doubt about the District’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audits of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore 1s not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.



We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing ot the audit, significant audit findings, and certain internal
control related matters that we identified during the audits.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis, on pages 5 through 14, be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements,
1s required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audits of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements as
a whole. The accompanying supplementary information, on page 31, is presented for purposes of
additional analysis and is required by Louisiana Revised Statute 24:513 (A)(3) and is not a required
part of the basic financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. This information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the information is fairly stated, in all material respects, in relation to the
basic financial statements as a whole.






MANAGEMENT’S DISCUSSION AND ANALYSIS

Lafourche Parish Hospital Service District No. 2
Raceland, Louisiana

For the years ended September 30, 2024 and 2023

The accounting staff of the Lafourche Parish Hospital Service District No. 2 (the “District”™) is
responsible for the overview and analysis of the financial activities of the District for the years ended
September 30, 2024 and 2023. The explanations provided are designed to introduce the financial
highlights and offer an overview of the financial statements.

Management’s Discussion and Analysis (MD&A) is designed to focus on the current year’s
activities, resulting changes, and facts known to date. This narrative includes financial analysis of
revenues, expenses, and changes in the net assets. Further detail offers readers a tinancial analysis
of the District’s funds. We encourage readers to consider the information presented here in
conjunction with the financial statements presented in this report.

REQUIRED FINANCIAL STATEMENTS

The basic financial statements contained in this report are presented using Governmental
Accounting Standards Board (GASB) accounting principles. These financial statements offer short-
term and long-term financial information about the District’s activities.

The Balance Sheets include all of the District’s assets and liabilities and provide information about
the nature and amounts of assets and the obligations as of the balance sheet dates. They also provide
the basis for evaluating the capital structure of the District and assessing the liquidity of the District.

All of the current year’s revenues and expenses are accounted for in the Statements of Revenues,
Expenses, and Changes in Net Position. This statement measures changes in the District’s operations
over the past year and can be used to determine whether the District has been able to recover all of
its costs through its rent revenue and other revenue sources.

The final required financial statement is the Statements of Cash Flows. The primary purpose of
these statements is to provide information about the District’s cash from operating, investing, and
financing activities and to provide information as where the inflows of cash are derived from, what
were the outflows of cash used for, and what the change in the cash balance was during the fiscal
year.



(Continued)

CAPITAL ASSETS

Capital assets include land, improvements to land, buildings, furniture, fixtures, and equipment used
in operations and exceeds the District’s capitalization threshold explained in Note 1f, Exhibit D.
The District has capitalized all general capital assets.

OTHER INFORMATION

Notes to the Financial Statements
The notes to the financial statements provide additional information that is essential to a full

understanding of the data provided in the financial statements. The notes to the financial statements
are a required part of the basic financial statements and can be found in Exhibit D of this reportt.

FINANCIAL ANALYSIS OF THE DISTRICT

The Balance Sheets and the Statements of Revenues, Expenses, and Changes in Net Position report
information about the District’s activities. Increases or decreases in the District’s net position are
one indicator of whether its financial health is improving or deteriorating. However, other
nonfinancial factors such as changes in the healthcare industry and general economic conditions
should also be considered.

2024 FINANCIAL HIGHLIGHTS

The following summarizes the District’s tinancial highlights for the years ended September 30, 2024
and 2023.

The District recognized operating revenues of $2,500,000 in both 2024 and 2023, for lease related
revenue from Ochsner.

Total operating expenses were $2.570,405 for 2024 as compared to $2,624,099 for 2023, which
included $176,896 of depreciation in 2024 and $201,535 of depreciation for 2023. Operating
expenses also included $2,350,000 for both 2024 and 2023 of Medicaid supplemental payments
associated with the Low Income and Needy Care Collaboration Agreement.

Non-operating revenues were $270,224 for 2024 as compared to $248,533 for 2023, which included
$267,542 of interest income on the notes receivable for 2024 and $247,178 of interest income on
the notes receivable for 2023. The increase in interest income was due to an increase in the variable
Interest rate.

The District recognized a change in net position of $199,819 in 2024 as compared to $124,434 in
2023.



(Continued)

2023 FINANCIAL HIGHLIGHTS

The following summarizes the District’s financial highlights for the years ended September 30, 2023
and 2022.

The District recognized operating revenues of $2,500,000 in both 2023 and 2022 for lease related
revenue from Ochsner.

Total operating expenses were $2.624,099 for 2023 as compared to $2,715.421 for 2022, which
included $201,535 of depreciation in 2023 and $209,430 of depreciation for 2022. Operating
expenses also included $2,350,000 for 2023 and $2,450,000 for 2022 of Medicaid supplemental
payments associated with the Low Income and Needy Care Collaboration Agreement.

Non-operating revenues were $248,533 for 2023 as compared to $139,266 for 2022, which included
$247.178 of interest income on the notes receivable for 2023 and $138,491 of interest income on
the notes receivable for 2022. The increase in interest income was due to an increase in the variable
interest rate.

The District recognized a change in net position of $124,434 in 2023 as compared to $(41,139) in
2022.

BALANCE SHEETS

The District’s condensed Balance Sheets as of September 30, 2024, 2023, and 2022 consist of the
following:

September 30, Dollar Percent

2024 2023 Change Change
Total current assets $ 3,465,854 $ 3.286.045 $ 179,809 5.47%
Capital assets, net 550,223 727,122 (176,899) -24.33%
Other assets 22,639,288 24,308,656 (1,669,368) -6.87%
Total assets $ 26,655,365 $ 28,321,823 $ (1.666,458) -5.88%
Total current liabilities $ - 3 2,104  $ (2,104)  -100.00%
Deferred inflow of resources 14,724,755 16,588,928 (1,864,173) -11.24%
Net position 11,930,610 11,730,791 199.819 1.70%

Total liabilities and

net position $ 26,655,365 $ 28,321,823 $ (1,666,458) -5.88%

As shown above, for the year ended September 30, 2024, total assets decreased by $1,666,458, or
5.88%, t0 $26,655,365 as of September 30, 2024 from $28,321,823 as of September 30, 2023.



(Continued)

BALANCE SHEETS (Continued)

September 30, Dollar Percent

2023 2022 Change Change
Total current assets $ 3286045 $§ 3,143577 $ 142,468 4.53%
Capital assets 727,122 928,657 (201,535) -21.70%
Other assets 24 308,656 25922814 (1,614,158) -0.23%
Total assets $ 28,321,823 $ 29,995,048 $ (1,673,225) -5.58%
Total current liabilities $ 2,104  $ 8328 $ (6,224) -74.74%
Deferred inflow of resources 16,588,928 18,380,363 (1,791,435) -9.75%
Net position 11,730,791 11,606,357 124434 1.07%

Total liabilities and

net position $ 28321823 $§ 29995048 $ (1,673.225) -5.58%

As shown above, for the year ended September 30, 2023 total assets decreased by $1,673,225, or
5.58%, to $28,321,823 as of September 30, 2023 from $29,995,048 as of September 30, 2022.

CURRENT ASSETS

2024

The increase in total current assets of $179,809 resulted from increases in cash of $257,069 and
lease receivable of $72,740, offset by a decrease in other receivables of $150,000.

2023

The increase in total current assets of $142,468 resulted from an increase in other receivables of
$150,000 as well as an increase in lease receivable of $69,901 offset by a decrease in cash of
$77.,433.



(Continued)

CAPITAL ASSETS

The components of the District’s capital assets as of September 30, 2024, 2023, and 2022 consist of
the following:

September 30,
2024 2023 2022

Land $ 68,523 $ 68,523 $ 68,523
Land improvements 301,188 301,188 301,188
Buildings and improvements 11,364,534 11,364,534 11,451,349
Furniture and equipment 153,377 153,377 180,498

Subtotal 11,887,622 11,887,622 12,001,558
Less accumulated depreciation (11,337,399) (11,160,500) (11,072,901)

Net capital assets $ 550,223 $ 727,122 $ 928,657

2024

Annual depreciation expense for 2024 and 2023 was $176,896 and $201,535, respectively.

2023
Annual depreciation expense for 2023 and 2022 was $201,535 and $209,430, respectively.

More information about the District’s capital assets is presented in Note 3 to the financial statements.

OTHER ASSETS

2024

The decrease in other assets was principally the result of payments being made on the lease
receivable, offset by an increase in the interest receivable resulting from the accrual of interest on
the note receivable.

2023

The decrease in other assets was principally the result of payments being made on the lease
receivable, offset by an increase in the interest receivable resulting from the accrual of interest on
the note receivable.



(Continued)

NET POSITION

The components of the District’s net position as of September 30, 2024, 2023, and 2022 consist of
the following:

September 30,

2024 2023 2022
Net investment in capital assets $ 550,223 $ 727,122 $ 928,657
Unrestricted 11,380,387 11,003,669 10,677,700
Totals $ 11,930,610 $ 11,730,791 $ 11,606,357
2024

For the year ended September 30, 2024, total net position increased $199,819, or 1.70%, as a result
of total revenues exceeding total expenses. Of the District’s $11,930,610 and $11,730,791 in net
position as of September 30, 2024 and 2023, respectively, $550,223 and $727,122, respectively,
were not spendable because these amounts are invested in capital assets.

2023
For the year ended September 30, 2023, total net position increased $124,434, or 1.07 %, as a result
of total revenues exceeding total expenses. Of the District’s $11,730,791 and $11,606,357 in net

position as of September 30, 2023 and 2022, respectively, $727,122 and $928,657 respectively,
were not spendable because these amounts are invested in capital assets.

10
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STATEMENTS OF REVENUE AND EXPENSES

A summary of the District’s revenues and expenses for the years ended September 30, 2024, 2023,
and 2022 consist of the following:

September 30, Dollar Percent
2024 2023 Change Change
Operating revenues:
Lease related revenue $ 2,500,000 $ 2,500,000 $ - 0.00%
Operating expenses:
Medicaid supplemental
payments 2,350,000 2,350,000 - 0.00%
Depreciation 176,896 201,535 (24,639) -12.23%
Insurance 7,229 7,177 52 0.72%
Legal and professional fees 23,500 22,500 1,000 4.44%
Supplies and other 6,587 34,963 (28,376) -81.16%
Travel 6,193 7,924 (1,731) -21.85%
Total operating expenses 2,570,405 2,624,099 (53,694) -2.05%
Loss from operations (70,405) (124,099) 53.694 -43.27%
Non-operating income 270,224 248,533 21,691 8.73%
Revenue in excess of
expenses $ 199819 $ 124434 $ 75,385 60.58%

11



STATEMENTS OF REVENUE AND EXPENSES (Continued)

Operating revenues:
Lease related revenue
Miscellaneous revenue

Total operating revenues

Operating expenses:

Medicaid supplemental
payments

Depreciation
Insurance
Legal and professional fees
Loss on disposal of assets
Supplies and other
Travel

Total operating expenses

Loss from operations
Non-operating income

Expenses in excess of
revenues

OPERATING REVENUE

2024

During 2024, the District earned operating revenue of $2,500,000 from the rental of building space to

Ochsner St. Anne.

2023

During 2023, the District earned operating revenue of $2,500,000 from the rental of building space

to Ochsner St. Anne.

(Continued)

September 30, Dollar Percent

2023 2022 Change Change
$ 2,500,000 § 2,500,000 § - 0.00%
- 35,016 (35,016)  100.00%
2,500,000 2,535,016 (35,016) -1.38%
2,350,000 2,450,000 (100,000) -4.08%
201,535 209,430 (7.895) -3.77%
7.177 7,183 (6) -0.08%
22,500 20,650 1,850 8.96%
- 13,750 (13,750) -100.00%
34,963 14,408 20,555 142.66%
7,924 - 7,924 100.00%
2,624,099 2.715421 (91,322) -3.36%
(124,099) (180.,405) 56,306 -31.21%
248.533 139,266 109,267 78.46%
124,434 (41,139) $ 165,573  -402.47%



(Continued)

OPERATING EXPENSES

2024

During 2024, the District incurred operating expenses of $2,570,405 which was a decrease of $53,694
from the prior year total of $2,624,099. The majority of the decrease is the result of a decrease in
supplies and other expenses of $28,376, plus a decrease in depreciation of $24,639.

2023

During 2023, the District incurred operating expenses of $2,624,099 which was a decrease of $91,322
from the prior year total of $2,715,421. The majority of the decrease is a result of a decrease of
$100,000 in Medicaid supplemental payments associated with the Low Income and Needy Care
Collaboration Agreement, plus a decrease in loss on disposal of assets which totaled $13,750 in 2022,
offset by an increase in other expenses of $20,555.

NON-OPERATING INCOME

2024

Non-operating income consists of interest income. Interest income is earned on the note receivable
and operating account. The overall increase includes an increase in interest income on the note
receivable of $20,364 due to an increase in effective interest rates of the note receivable.

2023
Non-operating income consists of interest income. Interest income is earned on the note receivable

and operating account. The overall increase includes an increase in interest income on the note
receivable of $108,687 due to an increase in effective interest rates of the note receivable.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

While the 2024 annual budget of the District is not presented within these tinancial statements, the
District’s management considered many factors when setting the fiscal year budgets. Although the
financial outlook for the District appears to be positive, the primary areas of importance in setting
the 2024 budget are the status of the leases, healthcare environment, and other environmental factors
such as:

e Anticipated payments for Medicaid supplemental payments
e (Cost of supplies

e Cost of legal and professional fees

e (ost of insurance

e Interest rate fluctuations

13
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CONTACTING THE DISTRICT’S FINANCIAL MANAGER

This financial report is designated to provide citizens, customers, and creditors with a general
overview of the District’s finances and to demonstrate the District’s accountability for the funds it
receives. If you have questions about this report or need additional financial information, contact
the District’s administration.

14



BALANCE SHEETS

Lafourche Parish Hospital Service District No. 2

Current Assets
Cash
Other receivable
Lease receivable

Total current assets
Capital Assets, net
Other Assets

Note receivable

Lease receivable
Interest receivable

Total other assets

Total assets

Current Liabilities
Accounts payable

Raceland, Louisiana

September 30, 2024 and 2023

ASSETS

Exhibit A

LIABILITIES AND NET POSITION

Deferred Inflow of Resources
Deferred inflows relating to leases

Net Position

Net investment in capital assets

Unrestricted

Total net position

Total labilities and net position

See notes to financial statements.

15

2024 2023
1,601,680 $ 1,344,611

: 150,000

1,864,174 1,791,434
3,465,854 3,286.045
550,223 727,122
8,440,517 8,440,517
12,860,581 14,797,494
1,338,190 1,070,645
22,639,288 24,308,656
$ 26,655,365 $ 28,321,823
- $ 2.104
14,724,755 16,588.928
550,223 727,122
11,380,387 11,003,669
11,930,610 11,730,791

$ 26,655,365

$ 28321823



STATEMENTS OF REVENUES, EXPENSES,

AND CHANGES IN NET POSITION

Lafourche Parish Hospital Service District No. 2

Raceland, Louisiana

For the years ended September 30, 2024 and 2023

Operating Revenues
Lease related revenue (Note 7)

Operating Expenses
Medicaid supplemental payments
Depreciation
Insurance
Legal and professional fees
Supplies and other
Travel
Total operating expenses
Loss from operations
Non-Operating Revenues
Interest income
Interest income - note receivable
Total non-operating revenues

Change in Net Position

Net Position
Beginning of year

End of year

See notes to financial statements.

Exhibit B

2024 2023
$ 2,500,000 $  2.500,000
2,350,000 2,350,000
176,896 201,535
7,229 7.177
23,500 22,500
6,587 34,963

6,193 7.924
2,570,405 2,624,099
(70,405) (124,099)

2,682 1,355
267,542 247,178
270224 248,533
199,819 124,434
11,730,791 11,606,357

$ 11,930,610 $ 11.730.791

16



Exhibit C

STATEMENTS OF CASH FLOWS

Lafourche Parish Hospital Service District No. 2

Raceland, Louisiana

For the years ended September 30, 2024 and 2023

Cash Flows From Operating Activities
Receipts from operating activities
Payments to suppliers

Net cash provided by (used in)
operating activities

Cash Flows From Investing Activities
Investment income

Net Increase (Decrease) in Cash

Cash
Beginning of year

End of year
Supplemental Disclosure of Non-Cash

Investing Activities
Accrued interest on note receivable

Reconciliation of Loss From Operations to Net

Cash Provided by (Used in) Operating Activities

Loss from operations

Adjustments to reconcile loss from operations
to net cash provided by (used in) operating activities:

Depreciation

Decrease (increase) in other receivables

Decrease in accounts payable

Net cash provided by (used in)
operating activities

See notes to financial statements.
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2024 2023

$ 2,500,000 $ 2,500,000
(2,245,613) (2,578.788)

254,387 (78,788)
2,682 1,355

257,069 (77.433)
1344611 1,422,044

$ 1.601.680 _$ 1344611

267,542 247,178

uu

$ (70,405) $ (124,099)

176,896 201,535
150,000 (150,000)
(2.104) (6,224)

$ 254387 _§ (78.788)




Exhibit D

NOTES TO FINANCIAL STATEMENTS

Lafourche Parish Hospital Service District No. 2
Raceland, Louisiana

September 30, 2024 and 2023

Note 1 - DESCRIPTION OF REPORTING ENTITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

a. Reporting Entity

Lafourche Parish Hospital Service District No. 2 (the “District”), is an acute care facility
created pursuant to Louisiana Revised Statutes. Effective May 1, 2006, the District and
Ochsner Bayou L.L.C. (“Ochsner”) entered into a Special Services Agreement as more
fully described in Note 5.

The administration of the District is governed by a Board of Commissioners consisting
of five members appointed by the Lafourche Parish Council in accordance with the
terms of office set forth in Louisiana Revised Statute 46:1053 and in Section 24:300
(C) of Sub-Chapter “G” of the Code of Ordinance of the Lafourche Parish Council.

As the governing authority of Lafourche Parish (the “Parish™), for reporting purposes,
the Lafourche Parish Council (the “Council™) is the financial reporting entity for the
Parish. The financial reporting entity consists of (a) the primary government, (b)
organizations for which the primary government is financially accountable and (c) other
organizations for which the nature and significance of their relationship with the primary
government are such that exclusion would cause the reporting entity’s financial
statements to be misleading or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. 14, “The Financial
Reporting Entity” and Statement No. 39, “Determining Whether Certain Organizations
Are a Component Unit - an Amendment of GASB Statement No. 14 and GASB Statement
No. 61, The Financial Reporting Entity: omnibus an amendment of GASB Statements
No. 14 and No. 347, established criteria for determining which component units should
be considered part of the reporting entity for financial reporting purposes. The criterion
for including a potential component unit within the reporting entity is financial
accountability. The GASB has set forth criteria to be considered in determining financial
accountability. These criteria include:

18



Exhibit D
(Continued)

Note 1 - DESCRIPTION OF REPORTING ENTITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

a. Reporting Entity (Continued)

1. Legal status of the potential component unit including the right to incur its own
debt, levy its own taxes and charges, expropriate property in its own name, sue
and be sued, and the right to buy, sell, and lease property in its own name.

2. Whether the governing authority appoints a majority of the board members of the
potential component unit.

3. Fiscal interdependency between the governmental entity and the potential
component unit.

4. Imposition of will by the governmental entity on the potential component unit.

5. Financial benefit/burden relationship between the governmental entity and the
potential component unit.

Because the Lafourche Parish Council appoints all of the members of the District’s
governing board and has the ability to impose its will on the District, the District was
determined to be a component unit of the Lafourche Parish Council. The accompanying
financial statements present information only on the funds maintained by the District
and do not present information on the Lafourche Parish Council, the general government
services provided by that government unit, or the other governmental units that comprise
the financial reporting entity.

Based on the criteria described above, the District has no component units.
b. Accounting Standards

The financial statements of the District have been prepared in conformity with
Accounting Principles Generally Accepted in the United States of America (GAAP) as
applied to governmental units. The Governmental Accounting Standards Board is the
accepted standard setting body for establishing governmental accounting and financial
reporting principles.

c¢. Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period.
Accordingly, actual results could differ from those estimates.

19






Exhibit D
(Continued)

Note 1 - DESCRIPTION OF REPORTING ENTITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

g. Deferred Inflows of Resources

Deterred inflows of resources represent an increase in net position that applies to future
periods and so will not be recognized as an inflow of resources (revenue) until then.
The deterred inflows of resources reported in the financial statements are deferred lease
revenue.

h. Net Position

Net position represents the difference between assets and liabilities. Net position
classifications are defined as follows:

Net Investment in Capital Assets - Consists of capital assets, net of accumulated
depreciation, reduced by the outstanding balances of any borrowings used for the
acquisition, construction, or improvement of those assets.

Restricted Net Position - Net position is reported as restricted when there are limitations
imposed on their use either through external constraints imposed by creditors (such as
through debt covenants), grantors, contributors, or laws or regulations of other
governments or constraints imposed by law through constitutional provisions or
enabling legislation. There were no restrictions as of September 30, 2024 and 2023.

Unrestricted Net Position - This component of net position reports the net position that
does not meet the definition of “restricted” or “net investment in capital assets”, as
described above. Unrestricted resources are for the use of the District’s operations.

The District first applies restricted resources when expenditure 1s incurred for purposes
for which both restricted and unrestricted resources are available.

i. Subsequent Events

Management evaluates events occurring subsequent to the date of the financial
statements in determining the accounting for and disclosure of transactions and events
that affect the financial statements. Subsequent events have been evaluated through
February 27, 2025, which 1s the date the financial statements were available to be
issued.



Exhibit D
(Continued)

Note 1 - DESCRIPTION OF REPORTING ENTITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

j- New Pronouncements

During the year ended September 30, 2024, the District implemented the following
GASB Statements:

Statement No. 99, “Omnibus 2()22” provides objectives to enhance comparability in
accounting and financial reporting and to improve the consistency of authoritative
literature by addressing practice issues that have been identified during
implementation and application of certain GASB Statements and accounting and
financial report for financial guarantees. This Statement did not affect the financial
statements for the year ended September 30, 2024.

Statement No. 100, “Accounting Changes and Error Corrections - an amendment of
GASB Statement No. 627 provides guidance to enhance accounting and financial
reporting requirements for accounting changes and error corrections to provide more
understandable, reliable, relevant, consistent, and comparable information for making
decisions or assessing accountability. This Statement did not affect the financial
statements for the year ended September 30, 2024.

The GASB has issued the following Statements which will become eftective in future
years as shown below:

Statement No. 101, “Compensated Absences™ provides guidance to better meet the
information needs of financial statement users by updating the recognition and
measurement guidance for compensated absences. That objective is achieved by
aligning the recognition and measurement guidance under a unified model and by
amending certain previously required disclosures. The requirements of this Statement
are effective for fiscal years beginning after December 15, 2023, and all reporting
periods thereafter. Earlier application is encouraged. Management has yet to
determine the effect of this Statement on the financial statements.

Statement No. 102, “Certain Risk Disclosures” defines concentrations and
constraints. The Statement also requires governments to assess whether a
concentration or constraint makes the primary government reporting unit or other
reporting units that report a liability for revenue debt vulnerable to the risk of a
substantial impact and whether an event or events associated with a concentration of
constraint that could cause the substantial impact have occurred, have begun to occur,
or are more likely than not to begin to occur within 12 months of the date the financial
statements are 1ssued. Additional disclosures are to be included if reporting criteria is
met which will provide users of government financial statements with essential
information about risks related to a government’s vulnerabilities due to certain
concentrations or constraints. The requirements for this Statement are effective for
fiscal years beginning after June 15, 2024, and all reporting periods thereafter.
Management has yet to determine the effect of this Statement on the financial
statements.
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Note 1 - DESCRIPTION OF REPORTING ENTITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

i

New Pronouncements (Continued)

Statement No. 103, “Financial Reporting Model Improvements™ provides guidance to
improve key components of the financial reporting model to enhance its effectiveness
in providing information that is essential for decision making and assessing a
government’s accountability. The Statement establishes new or modifies existing
requirements related to Management’s Discussion and Analysis (MD&A), unusual or
infrequent items, presentation of proprietary fund statement of revenues, expenses,
and changes in fund net position, information about major component units in basic
tinancial statements, and budgetary comparison information. The requirements of this
Statement are effective for fiscal years beginning after June 15, 2025, and all reporting
periods thereatter. Management has yet to determine the eftect of this Statement on
the financial statements.

Statement No. 104, “Disclosure of Certain Capital Assets™ provides guidance on the
requirements of certain types of capital assets disclosed separately in the capital assets
note disclosures required by Statement 34. Lease assets recognized in accordance with
Statement No. 87, Leases, and intangible right-to-use assets recognized in accordance
with Statement No. 94, Public-Private and Public-Public Partnerships and
Availability Payment Arrangements, should be disclosed separately by major class of
underlying asset in the capital as-sets note disclosure. Subscription assets recognized
in accordance with Statement No. 96, Subscription-Based Information Technology
Arrangements, also should be separately disclosed. In addition, this Statement
requires intangible assets other than those three types to be disclosed separately by
major class. This Statement also requires additional disclosures for capital assets held
tor sale. A capital asset 1s a capital asset held for sale if (a) the government has decided
to pursue the sale of the capital asset and (b) it is probable that the sale will be finalized
within one year of the financial statement date. Governments should consider relevant
factors to evaluate the likelihood of the capital asset being sold within the established
time frame. This Statement requires that capital assets held for sale be evaluated each
reporting period. Governments should disclose (1) the ending balance of capital assets
held for sale, with separate disclosure for historical cost and accumulated depreciation
by major class of asset, and (2) the carrying amount ot debt for which the capital assets
held for sale are pledged as collateral for each major class of asset. The requirements
of this Statement are effective for all fiscal years beginning after June 15, 2025, and
all reporting periods thereafter. Management has yet to determine the effect of this
Statement on the financial statements.

Reclassification

Certain amounts in the 2023 financial statements have been reclassified to conform to
the 2024 tinancial statement presentation.

N
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Exhibit D
(Continued)

CASH AND INVESTMENTS

The District reports cash and investments utilizing GASB Statement No. 40, “Deposit
and Investment Risk Disclosures”, which requires certain disclosures of investment risks
related to credit risk, concentration of credit risk and interest rate risk associated with
interest-bearing investments. Such disclosures required by GASB Statement No. 40 and
applicable to the District are reflected below.

Bank Deposits:

Louisiana State Law requires deposits (cash and certificates of deposit) of all political
subdivisions to be fully collateralized at all times. Acceptable collateralization includes
Federal Deposits Insurance Corporation (FDIC) insurance and securities purchased and
pledged to the political subdivision. Obligations of the United States, the State of
Louisiana and certain political subdivisions are allowed as security for deposits.
Obligations furnished as security must be held by the political subdivision, or with an
unaffiliated bank or a trust company for the account of the political subdivision.

The balances of deposits as of September 30, 2024 and 2023 are as follows:

2024 2023
Bank Reported Bank Reported
Balances Amount Balances Amount

Cash $ 1,602,503 $ 1,601,680 $ 1,351,546 $ 1,344,611

Custodial credit risk is the risk that in the event ot a bank failure, the District’s deposits
may not be returned to it. The District does not have a written deposit policy for custodial
credit risk beyond the requirements of the state statute. As of September 30, 2024 and
2023, $1,102,503 and $851,546 of the District’s bank balance of $1,602,503 and
$1.351,546, respectively, was exposed to custodial credit risk. As of September 30, 2024
and 2023, these deposits were uninsured and collateralized with securities held by the
pledging financial institution’s trust department in the District’s name.

As of September 30, 2024 and 2023, cash in excess of FDIC insurance was collateralized
by securities held by unaffiliated banks for the account of the depositors. The GASB,
which promulgates the standards for accounting and financial reporting for state and local
governments, considers these securities subject to custodial credit risk. Even though the
deposits are considered subject to custodial credit risk under the provisions of GASB
Statement No. 40, Louisiana Revised Statute 39:1229 imposes a statutory requirement
on the custodial bank to advertise and sell the pledged securities within ten days of being
notified by the depositor that the fiscal agent has failed to pay deposited funds upon
demand.



Exhibit D
(Continued)
Note 3- CAPITAL ASSETS

Capital asset activity as of and for the years ended September 30, 2024 and 2023 is as

follows:

Capital assets,
not being depreciated:
Land

Capital assets, being depreciated:
Land improvements
Buildings and building
improvements
Furniture and equipment

Total capital assets,
being depreciated

Less accumulated depreciation for:

Land improvements

Buildings and building
improvements

Furniture and equipment

Total accumulated
depreciation

Total capital assets,
being depreciated, net

Capital assets, net

Transfers

September 30, and September 30,

2023 Additions Disposals 2024
$ 68,523 S - 8 - S 68,523
301,188 - - 301,188
11,364,534 - - 11,364,534
153,377 - - 153,377
11,819,099 - - 11,819,099
301,183 5 - 301,188
10716916 173,969 - 10,890,885
142 401 2,925 - 145,326
11,160,500 176,899 - 11,337.399
658,599 (176.899) - 481,700
$ 727122 $ (176,899) § - $ 550223
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Exhibit D
(Continued)

SPECIAL SERVICES AGREEMENT (Continued)

In accordance with the SSA, the District and Ochsner entered into a lease agreement to
facilitate the continuation of the provision of high quality health care services to residents
of its district. The District leases (1) tracts of land; (i1) all buildings, structures, fixtures, and
improvements; (ii1) servitudes; and (iv) all equipment, machinery, fixtures, and other items
of property to Ochsner.

Under the third amendment to the lease agreement dated June 1, 2015, the initial lease term
is for 20 years and can be renewed six additional five year terms. The lease was
subsequently amended on March 9, 2021 to extend the lease to April 30, 2031. Under the
agreement, Ochsner shall pay to the District a base rent in the amount of $2,500,000 per
year for the use of premises, which shall be due and payable in quarterly installments in the
amount of $625,000 due on June 1*, September 1%, December 1%, and March 1* of each
year. In addition to the base rent, Ochsner shall pay for the following: (1) all expenditures
related to the routine repair and maintenance of the facilities; (i1) all expenditures related
to tenant improvements; and (iii) expenditures for necessary permanent capital
improvements to the facilities up to $1,000,000 during the remainder of the initial lease
term.

If by the end of the initial term or any successive term, Ochsner has not expended amounts
at least equal to the initial rent or any successive term rent, respectively, Ochsner shall pay
to the District at such time cash in the amount of the shortfall. If by the end of the initial
term or any successive term, Ochsner has expended amounts on excess permanent capital
improvements such excess shall be carried forward as a potential credit against any rent
owed by Ochsner to the District during such successive term.

Upon termination of the lease agreement, if Ochsner has expended amounts of excess
permanent capital improvements approved by the respective governing boards of both
Ochsner and the District which have not been applied as a credit against rent owed by
Ochsner as of the date of termination, Ochsner shall be entitled to reimbursement from the
District for the net present value of such expenditures, to the extent such expenditures are
permitted to be capitalized and have not been fully depreciated in accordance with
accounting principles generally accepted in the United States of America.

During the term of the lease agreement, the District shall utilize its best efforts to cooperate
with Ochsner to address any issues related to the operation of facilities and conduct
quarterly reviews to evaluate whether additional funding is needed to support Ochsner’s
continued ability to operate the facilities and provide healthcare services to the residents in
the community in accordance with the standards set forth in the lease agreement. In the
event the District elects to use its Available Tax and Operating Revenue for a purpose other
than support for the hospital and/or the delivery of healthcare services for the low-income
and needy population, either party shall have the right to terminate the lease agreement.
“Available Tax and Operating Revenue” shall be defined as the sum of the District’s annual
proceeds from any tax millage it levies and the District’s operating revenue, less $150,000
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SPECIAL SERVICES AGREEMENT (Continued)

per year to be retained by the District to cover the costs of its reasonable operating expenses
and maintain any required budgetary reserves.

As additional consideration for the amendments to the lease agreement, the District agrees
to assign to Ochsner any and all of the rights under any facilities lease agreement between
the District and LHC Group, Inc.

WORKING CAPITAL NOTE

As part of the initial SSA dated May 1, 2006, the District received a working capital note
from Ochsner. The principal balance on the note as of September 30, 2010 was $7,054,945.
On December 31, 2010, the note was amended, and the note balance was increased to
$8,028,777 which included the original principal balance plus all accrued unpaid interest
of $973,832. On June 1, 2015, the note was again amended, and the note balance was
increased to $8,440,517 which included the original principal balance plus all accrued
unpaid interest of $411,740. The aggregate principal amount of the working capital note
outstanding bears interest at a rate per annum equal to the 5 Year Yield Tax Exempt Insured
Revenue Bond Rate published by Bloomberg on the first day of the calendar month. The
principal amount of this working capital note, together with all interest then accrued hereon,
is due and payable in full on April 30, 2031. As of September 30, 2024 and 2023, accrued
interest totaled $1,338,190 and $1,070,645, respectively.

LESSOR LEASES

As discussed in Note 5, the District entered into a lease agreement with Ochsner on June
1, 2015. Ochsner shall pay annual rent of $2,500,000 in quarterly installments of
$625,000 through May 2031. It is anticipated that the District will use the rental income
to make the $2,350,000 of annual Medicaid supplemental payments associated with the
Low Income and Needy Care Collaboration Agreement with area healthcare partners.
Income arising from leases as a lessor is included as a receivable and deferred inflow of
resources at the commencement of the lease and revenue is recognized on a straight line
basis over the lease term.



Exhibit D
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Note 7- LESSOR LEASES (Continued)

The following is a schedule of the District’s lease related revenues for the years ended
September 30, 2024 and 2023:

2024 2023
Lease revenue $ 1,864,174 $ 1,791,434
Interest revenue 635,826 708,566

Total lease related revenues $ 2,500,000 $ 2,500,000

Variable revenues are based on future performance or usage and are not included in the
measurement of the lease receivable or deferred inflows. The following is a schedule of
the District’s other lease related revenues for the years ended September 30, 2024 and

2023:
2024 2023
Variable revenues NONE NONE
Residual value guarantees NONE NONE
Termination penalties NONE NONE
Total variable and other revenues $ - $ -
Future minimum lease payments are as follows:
Years Ending
September 30, Amounts
2025 $ 2.500,000
2026 2,500,000
2027 2,500,000
2028 2,500,000
2029 2,500,000
Thereafter 4,375,000
Total $ 16,875,000

Deferred inflows of resources related to these leases as of September 30, 2024 and 2023
total $14,724,755 and $16,588,928, respectively. The inflows of resources are recognized
ratably over the terms of the lease using the net present value at the inception of the lease
at a 4% discount rate which approximated the ten year treasury rate.
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RISK MANAGEMENT

The District is exposed to various risks of loss from torts; theft of damage to and
destruction of assets; business interruption; errors and omissions; and natural disasters.
Commercial insurance coverage is purchased for claims arising from such matters.
Settled claims have not exceeded this commercial coverage.
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Schedule 1

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER

Lafourche Parish Hospital Service District No. 2
Raceland, Louisiana

For the year ended September 30, 2024

Agency Head Name: Mr. Leonard St. Pierre, Board Chairman’

Purpose
Salary $ -
Benefits - insurance -
Benefits - retirement -
Benefits - other -
Car allowance -
Vehicle provided by government -
Per diem -
Reimbursements -
Travel -
Registration fees -
Conference travel -
Continuing professional education fees -
Housing -
Unvouchered expenses -
Special meals -

* During the year ended September 30, 2024, the District did not have compensation, benefits, or
other payments to its agency head.
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SCHEDULE OF FINDINGS AND RESPONSES

Lafourche Parish Hospital Service District No. 2
Raceland, Louisiana

For the year ended September 30, 2024

Section I - Summary of Auditor’s Results
a) Financial Statements
Type of auditor’s report issued: unmodified

Internal control over financial reporting:

e Material weakness(es) identified? Yes X No
o Significant deficiency (ies) identified? Yes X None reported
Noncompliance material to financial statements noted? Yes X No

b) Federal Awards

Lafourche Parish Hospital Service District No. 2 did not expend federal awards in excess of
§750,000 during the year ended September 30, 2024 and, therefore, is exempt from the audit
requirements under Title 2 U.S. Code of Federal regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance).

Section II - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements
Internal Control Over Financial Reporting

There were no findings reported during the audit for the year ended September 30, 2024
related to internal control over financial reporting.
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(Continued)

Section II - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements (Continued)

Compliance and Other Matters

There were no findings reported during the audit for the year ended September 30, 2024
related to compliance and other matters.

Section III - Federal Award Findings and Questioned Costs

Not applicable.
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SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES

Lafourche Parish Hospital Service District No. 2
Raceland, Louisiana

For the year ended September 30, 2024

Section I - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

Internal Control Over Financial Reporting

There were no findings reported during the audit for the year ended September 30, 2023
related to internal control over financial reporting.

Compliance and Other Matters

There were no findings reported during the audit for the year ended September 30, 2023
related to compliance and other matters.

Section II - Internal Control and Compliance Material to Federal Awards

Lafourche Parish Hospital Service District No. 2 did not expend federal awards in excess of
$750,000 during the year ended September 30, 2023, and therefore, was exempt from the audit
requirements under Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform

Guidance).
Section III - Management Letter

A management letter was not issued in connection with the audit of the financial statements for
the year ended September 30, 2023.
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MANAGEMENT’S CORRECTIVE ACTION PLAN

Lafourche Parish Hospital Service District No. 2
Raceland, Louisiana

For the year ended September 30, 2024

Section I - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

Internal Control Over Financial Reporting

There were no findings reported during the audit for the year ended September 30, 2024
related to internal control over financial reporting.

Compliance and Other Matters

There were no findings reported during the audit for the year ended September 30, 2024
related to compliance and other matters.

Section II - Internal Control and Compliance Material to Federal Awards

Lafourche Parish Hospital Service District No. 2 did not expend federal awards in excess of
$750,000 during the year ended September 30, 2024, and therefore, was exempt from the audit
requirements under Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform

Guidance).
Section III - Management Letter

A management letter was not issued in connection with the audit of the financial statements for
the year ended September 30, 2024.
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Schedule 2

SCHEDULE OF PROCEDURES AND ASSOCIATED FINDINGS
OF THE STATEWIDE AGREED-UPON PROCEDURES

Lafourche Parish Hospital Service District No. 2
Raceland, Louisiana

For the year ended September 30, 2024

The required procedures and our findings are as follows:

1) Procedures Performed on the District’s Written Policies and Procedures:

A. Obtain and inspect the District’s written policies and procedures and observe whether they
address each of the following categories and subcategories if applicable to public funds and
the District’s operations:

1.

11

1.

1v.

Budgeting, including preparing, adopting, monitoring, and amending the budget.
Performance: Obtained and read the written policy for budgeting and found it to
address all the functions listed above.
Exceptions: There were no exceptions noted.

Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and
purchase orders; (4) controls to ensure compliance with the Public Bid Law; and (5)
documentation required to be maintained for all bids and price quotes.
Performance: Obtained and read the written policy for purchasing and found it to
address all the functions listed above.
Exceptions: There were no exceptions noted.

Disbursements, including processing, reviewing, and approving.
Performance: Obtained and read the written policy for disbursements and found it to
address all the functions listed above.
Exceptions: There were no exceptions noted.

Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of each type of revenue or District fund additions (e.g., periodic
confirmation with outside parties, reconciliation to utility billing after cutoff procedures,
reconciliation of traffic ticket number sequences, agency fund forfeiture monies
confirmation).
Performance: Obtained and read the written policy for receipts/collections and found
it to address all the functions listed above.
Exceptions: There were no exceptions noted.
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1) Procedures Performed on the District’s Written Policies and Procedures: (Continued)

V.

Vi.

Vii.

Viil.

1X.

X1.

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time
and attendance records, including leave and overtime worked, and (3) approval process
for employee rates of pay or approval and maintenance of pay rate schedules.

Not applicable, as the District has no employees.

Contracting, including (1) types of services requiring written contracts, (2) standard
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring process.
Not applicable, as the District has no active contracts.

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.
Performance: Obtained and read the written policy for travel and expense
reimbursement and found it to address all the functions listed above.
Exceptions: There were no exceptions noted.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1)
how cards are to be controlled, (2) allowable business uses, (3) documentation
requirements, (4) required approvers of statements, and (5) monitoring card usage (e.g.,
determining the reasonableness of fuel card purchases).

Not applicable, as the District has no active credit cards.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.)
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system to
monitor possible ethics violations, and (4) a requirement that documentation is
maintained to demonstrate that all employees and officials were notified of any changes
to the District’s ethics policy.

Performance: Obtained and read the written policy for ethics and found it to address

all the functions listed above.
Exceptions: There were no exceptions noted.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.
Not applicable, as the District has no debt.

Information Technology Disaster Recovery/Business Continuity, including (1)
identification of critical data and frequency of data backups; (2) storage of backups in a
separate physical location isolated from the network; (3) periodic testing/verification that
backups can be restored; (4) use of antivirus software on all systems; (5) timely
application of all available system and software patches/updates; and (6) identification of
personnel, processes, and tools needed to recover operations after a critical event.

Performance: Inquired of management regarding the District’s information

technology disaster recovery/business continuity policy.
Exceptions: There were no exceptions noted.
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1) Procedures Performed on the District’s Written Policies and Procedures: (Continued)

Xil.

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1)
agency responsibilities and prohibitions, (2) annual employee training, and (3) annual
reporting.

Not applicable, as the District has no employees.

2) Procedures Performed on the District’s Board or Finance Committee:

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the
fiscal period and:

11

11.

1v.

Observe that the board met with a quorum at least monthly, or on a frequency in
accordance with the board/finance committee’s enabling legislation, charter, bylaws, or
other equivalent document.

Performance: Obtained and read the written minutes of the Board meetings. The
frequency of and quorum representation of those meetings was in accordance with
board policy.

Exceptions: There were no exceptions noted.

For those entities reporting on the governmental accounting model, observe whether the
minutes referenced or included monthly budget-to-actual comparisons on the general
fund, quarterly budget-to-actual comparisons, at a minimum, on all proprietary funds, and
semi-annual budget-to-actual comparisons, at a minimum, on all special revenue funds.
Performance: Inspected meeting minutes to determine if the minutes included
references to budget-to-actual comparisons relating to public funds.
Exceptions: There were no exceptions noted.

For governmental entities, obtain the prior year audit report and observe the unassigned
fund balance in the general tfund. If the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one
meeting during the fiscal period referenced or included a formal plan to eliminate the
negative unrestricted fund balance in the general fund.

Not applicable, as the District has a proprietary fund, which was negative at year end.

Observe whether the board/finance committee received written updates of the progress
of resolving audit finding(s), according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.
Not applicable. There were no findings requiring management’s corrective action
plan.
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3) Procedures Performed on the District’s Bank Reconciliations:

A. Obtain a listing ot the District’s bank accounts from management and management’s
representation that the listing i1s complete. Ask management to identify the District’s main
operating account. Select the District’s main operating account and randomly select 4
additional accounts (or all accounts if less than 5). Randomly select one month from the
fiscal period, obtain, and inspect the corresponding bank statement and reconciliation for
each selected account, and observe that:

Performance: Obtained the listing of bank accounts from management and received
management’s representation in a separate letter.
Exceptions: There were no exceptions noted.

1. Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated or electronically logged);
Performance: Obtained monthly bank reconciliation for the selected months for the
main operating bank account and the only 2 additional accounts. Inspected
management’s documentation for timely preparation of the bank reconciliations.
Exceptions: There were no exceptions noted.

ii. Bank reconciliations include written evidence that a member of management or a board
member who does not handle cash, post ledgers, or issue checks has reviewed each bank
reconciliation within one month of the date the reconciliation was prepared (e.g., initialed
and dated or electronically logged); and

Performance: Examined the District’s documentation for the 3 bank accounts selected
and verified that a member of the Board who does not handle cash, post ledgers,
or issue checks has reviewed each bank reconciliation.

Exceptions: There were no exceptions noted.

1. Management has documentation reflecting that it has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Performance: We noted no checks outstanding greater than 12 months from the
statement closing date.
Exceptions: There were no exceptions noted.

4) Procedures Performed on the District’s Collections (excluding electronic funds transfers):

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/check/money
order (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

Performance: Obtained the listing of deposit sites from management and received
management’s representation in a separate letter that the listing is complete. Selected
the sole location for testing.

Exceptions: There were no exceptions noted.
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4) Procedures Performed on the District’s Collections (excluding electronic funds transfers):
(Continued)

B. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing 1s complete. Randomly select one collection location for each
deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if there are no written policies or procedures,
then inquire of employees about their job duties) at each collection location, and observe that
job duties are properly segregated at each collection location such that:

Performance: Obtained the listing of collection locations from management and received
management’s representation in a separate letter that the listing is complete.
Exceptions: There were no exceptions noted.

1. Employees responsible for cash collections do not share cash drawers/registers.
Performance: Inspected policy manuals, inquired of client as to all of the
requirements. All collection procedures are performed by a contracted accountant.
Exceptions: There were no exceptions noted.

ii. Each employee responsible for collecting cash is not also responsible for preparing/
making bank deposits, unless other employee/ofticial is responsible for reconciling
collection documentation (e.g., pre-numbered receipts) to the deposit.

Performance: Inspected policy manuals, inquired of client as to all of the
requirements.
Exceptions: There were no exceptions noted.

1i1. Each employee responsible for collecting cash 1s not also responsible for posting
collection entries to the general ledger or subsidiary ledgers, unless another
employee/official is responsible for reconciling ledger postings to each other and to the
deposit; and
Performance: Inspected policy manuals, inquired of client as to all of the
requirements.
Exceptions: There were no exceptions noted.

iv. The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or custodial fund additions, is (are) not also
responsible for collecting cash, unless another employee/official verities the

reconciliation.
Performance: Inspected policy manuals, inquired of client as to all of the
requirements.

Exceptions: There were no exceptions noted.

C. Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe that the bond or insurance policy for theft was
in force during the fiscal period.

Not applicable, as the District does not accept or handle cash nor does it have employees.
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4) Procedures Performed on the District’s Collections (excluding electronic funds transfers):
(Continued)

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank

Reconciliations procedure #3A (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit it multiple deposits
are made on the same day). Alternatively, the practitioner may use a source document other
than bank statements when selecting the deposit dates for testing, such as a cash collection
log, daily revenue report, receipt book, etc. Obtain supporting documentation for each of the
10 deposits and

1. Observe that receipts are sequentially pre-numbered.

Performance: Obtained supporting documentation for the selected deposits. Due to
the nature of the deposits, which were single checks, pre-numbered cash receipts
were not required.

Exceptions: There were no exceptions noted.

1. Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.
Performance: Traced supporting documentation to the deposit slip.
Exceptions: There were no exceptions noted.

ii1. Trace the deposit slip total to the actual deposit per the bank statement.
Performance: Traced deposit slip total to actual deposit per bank statement.
Exceptions: There were no exceptions noted.

1v. Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository i1s more than 10 miles from the collection
location or the deposit is less than $100 and the cash is stored securely in a locked safe
or drawer).
Performance: Observed that the deposits tested were made within one business day of
receipt.
Exceptions: There were no exceptions noted.

v. Trace the actual deposit per the bank statement to the general ledger.

Performance: Traced the actual deposit per the bank statement to the general ledger.
Exceptions: There were no exceptions noted.
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(Continued)

5) Procedures Performed on the District’s Non-Payroll Disbursements (excluding card
purchases/payments, travel reimbursements, and petty cash purchases):

A. Obtain a listing of locations that process payments for the fiscal period, and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if
less than 5).

Performance: Obtained a listing of locations that process payments for the fiscal period
from management and received management’s representation in a separate letter that
the listing is complete. Selected the sole location for testing.

Exceptions: There were no exceptions noted.

B. For each location selected under procedure #5A , obtain a listing of those employees involved
with non-payroll purchasing and payment functions. Obtain written policies and procedures
relating to employee job duties (if the District has no written policies and procedures, then
inquire of employees about their job duties), and observe that job duties are properly
segregated such that:

Performance: Obtained a listing ot employees involved in non-payroll purchasing and
payment functions and reviewed written policies and procedures related to employee
job duties. Observed if the job duties were properly segregated.

Exceptions: There were no exceptions noted.

1. At least 2 employees are involved in initiating a purchase request, approving a purchase,
and placing an order or making the purchase:

Performance: Obtained a listing of individuals involved in initiating a purchase
request, approving a purchase, and placing an order/making a purchase. Observed
at least 2 individuals are involved. Note: The District does not have employees.
Purchasing/Payments controls handled by contracted accountant and board
members.

Exceptions: There were no exceptions noted.

1. At least 2 employees/officials are involved in processing and approving payments to
vendors.
Performance: Obtained a listing of officials involved in processing and approving
payments to vendors. Observed at least two individuals are involved.
Exceptions: There were no exceptions noted.

1. The employee/official responsible for processing payments is prohibited from
adding/modifying vendor files unless another employee is responsible for periodically
reviewing changes to vendor files.

Performance: Obtained a listing of employees/officials involved in processing
payments to vendors. Inquired with management if any employees/otficials
involved are adding/modifying vendor files. Management confirmed and we
observed that the contract accountant is responsible for reviewing changes to
vendor files.

Exceptions: There were no exceptions noted.
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(Continued)

5) Procedures Performed on the District’s Non-Payroll Disbursements (excluding card
purchases/payments, travel reimbursements, and petty cash purchases): (Continued)

iv. Either the employee/official responsible for signing checks mails the payment or gives
the signed checks to an employee to mail who is not responsible for processing payments.
Performance: Obtained a listing of employees/officials involved with signing and
mailing checks and verified they are not involved in the processing of payments.
Exceptions: There were no exceptions noted.

v. Only employees/ofticials authorized to sign checks approve the electronic disbursement
(release) of funds, whether through automated clearinghouse (ACH), electronic funds
transfer (EFT), wire transfer, or some other electronic means.

Performance: Obtained a listing of employees/officials authorized to sign checks and
noted that they are the only ones authorized to approve electronic disbursements.
Exceptions: There were no exceptions noted.

C. For each location selected under procedure #5A, obtain the District’s non-payroll
disbursement transaction population (excluding cards and travel reimbursements) and obtain
management’s representation that the population is complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction and:

Performance: Obtained the District’s non-payroll disbursement transaction population
and management’s representation in a separate letter that the population is complete.
Randomly selected 5 disbursements from the sole location that processes payments
for testing.

Exceptions: There were no exceptions noted.

1. Observe whether the disbursement, whether by paper or electronic means, matched the
related original itemized invoice and supporting documentation indicates deliverables
included on the invoice were received by the District.

Performance: Observed that the 5 disbursements matched the related original
invoice/billing statements and observed supporting documentation indicating
deliverables were received.

Exceptions: There were no exceptions noted.

1. Observe whether the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #5B, as applicable.
Performance: Observed the 5 disbursements included evidence of segregation of
duties.
Exceptions: There were no exceptions noted.

47



Schedule 2
(Continued)

5) Procedures Performed on the District’s Non-Payroll Disbursements (excluding card
purchases/payments, travel reimbursements, and petty cash purchases): (Continued)

D. Using the District’s main operating account and the month selected in Bank Reconciliations
procedure #3A, randomly select 5 non-payroll-related electronic disbursements ( or all
electronic disbursements if less than 5) and observe that each electronic disbursement was
(a) approved by only those persons authorized to disburse funds (e.g., sign checks) per the
District’s policy, and (b) approved by the required number of authorized signers per the
District’s policy.

Performance: Observed that there were no non-payroll-related electronic disbursements
for the month.
Exceptions: There were no exceptions noted.

6) Procedures Performed on the District’s Credit Cards, Debit Cards, Fuel Cards, Purchase
Cards (Cards):

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
purchase cards (cards) for the fiscal period, including the card numbers and the names of the
persons who maintained possession of the cards. Obtain management’s representation that
the listing is complete.

Not applicable, as the District does not have any active credit cards.

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than
5) that were used during the fiscal period. Randomly select one monthly statement or
combined statement for each card (for a debit card, randomly select one monthly bank
statement). Obtain supporting documentation, and:

1. Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases,
exception reports for excessive fuel card usage) were reviewed and approved, in writing
(or electronically approved) by someone other than the authorized card holder (those
instances requiring such approval that may constrain the legal authority of certain public
officials, such as the mayor of a Lawrason Act municipality, should not be reported); and

Not applicable, as the District does not have any active credit cards.

1. Observe that tinance charges and late fees were not assessed on the selected statements.
Not applicable, as the District does not have any active credit cards.

C. Using the monthly statements or combined statements selected under procedure #6B,
excluding fuel cards, randomly select 10 transactions (or all transactions if less than 10) from
each statement, and obtain supporting documentation for the transactions (e.g., each card
should have 10 transactions subject to inspection). For each transaction, report whether the
transaction is supported by:
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(Continued)

6) Procedures Performed on the District’s Credit Cards Debit Cards Fuel Cards, Purchase
Cards (Cards): (Continued)

1. An original itemized receipt that identifies precisely what was purchased.
Not applicable, as the District does not have any active credit cards.

1. Written documentation of the business/public purpose.
Not applicable, as the District does not have any active credit cards.

111. Documentation of the individuals participating in meals (for meal charges only).
Not applicable, as the District does not have any active credit cards.

7) Procedures Performed on the District’s Travel and Travel-Related Expense
Reimbursements (excluding card transactions):

A. Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger is
complete. Randomly select 5 reimbursements and obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:

Performance: Obtained a listing of all travel and travel-related expense reimbursements
and management’s representation in a separate letter that the listing is complete.
Selected all 4 reimbursements and obtained the related documentation.

Exceptions: There were no exceptions noted.

1. Ifreimbursed using a per diem, observe that the approved reimbursement rate is no more
than those rates established either by the State of Louisiana or the U.S. General Services
Administration (wWww.gsa.gov);

Performance: Observed that the approved reimbursement rate was no more than those
rates established.
Exceptions: There were no exceptions noted.

1. If reimbursed using actual costs, observe that the reimbursement is suppoited by an
original itemized receipt that identifies precisely what was purchased.
Performance: Observed that reimbursements for actual costs were supported by
required documentation.
Exceptions: There were no exceptions noted.
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(Continued)

7) Procedures Performed on the District’s Travel and Travel-Related Expense
Reimbursements (excluding card transactions): (Continued)

ii1. Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by Written Policies and
Procedures procedure #1 A(vii).
Performance: Inspected travel and travel-related expense reimbursements and
observed that the reimbursements were supported by required documentation.
Exceptions: There were no exceptions noted.

1v. Observe that each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving the reimbursement.
Performance: Observed that the reimbursements were reviewed and approved.
Exceptions: There were no exceptions noted.

8) Procedures Performed on the District’s Contracts:

A. Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed
during the fiscal period. Alternatively, the practitioner may use an equivalent selection
source, such as an active vendor list. Obtain management’s representation that the listing 1s
complete. Randomly select 5 contracts (or all contracts if less than 5) from the listing,
excluding the practitioner’s contract, and:

Not applicable, as the District does not have any contracts.

1. Observe whether the contract was bid in accordance with the Louisiana Public Bid Law
(e.g., solicited quotes or bids, advertised), if required by law.
Not applicable, as the District does not have any contracts.

i1. Observe whether the contract was approved by the governing body/board, if required by
policy or law (e.g., Lawrason Act, Home Rule Charter).
Not applicable, as the District does not have any contracts.

iii. If the contract was amended (e.g., change order), observe that the original contract terms
provided for such an amendment and that amendments were made in compliance with
the contract terms (e.g., if approval is required for any amendment, the documented
approval).

Not applicable, as the District does not have any contracts.

1v. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain
the supporting invoice, agree the invoice to the contract terms, and observe that the
invoice and related payment agreed to the terms and conditions of the contract.
Not applicable, as the District does not have any contracts.
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(Continued)

9) Procedures Performed on the District’s Payroll and Personnel:

A. Obtain a listing of employees and officials employed during the fiscal period and
management’s representation that the listing 1s complete. Randomly select 5 employees or
officials, obtain related paid salaries, and personnel files, and agree paid salaries to
authorized salaries/pay rates in the personnel files.

Not applicable, as the District does not have any employees or officials employed.

B. Randomly select one pay period during the fiscal period. For the 5 employees or officials
selected under procedure #9A, obtain attendance records and leave documentation for the
pay period, and:

1. Observe that all selected employees or ofticials documented their daily attendance and
leave (e.g., vacation, sick, compensatory).
Not applicable, as the District does not have any employees or officials employed.

1i. Observe whether supervisors approved the attendance and leave of the selected
employees or officials.
Not applicable, as the District does not have any employees or officials employed.

1i1. Observe that any leave accrued or taken during the pay period is reflected in the District’s
cumulative leave records.
Not applicable, as the District does not have any employees or officials employed.

iv. Observe the rate paid to the employees or officials agrees to the authorized salary/pay
rate found within the personnel file.
Not applicable, as the District does not have any employees or officials employed.

C. Obtain a listing of those employees or officials that received termination payments during
the fiscal period and management’s representation that the list is complete. Randomly select
2 employees or officials, obtain related documentation of the hours and pay rates used in
management’s termination payment calculations and the District’s policy on termination
payments. Agree the hours to the employees’ or officials’ cumulative leave records, agree
the pay rates to the employees’/officials’ authorized pay rates in the employees’/officials’
personnel files, and agree the termination payment to the District’s policy.

Not applicable, as the District does not have any employees or officials employed.

D. Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance
premiums, garnishments, workers’ compensation premiums, etc.) have been paid, and any
associated forms have been filed, by required deadlines.

Not applicable, as the District does not have any employees or officials employed.
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10) Procedures Performed on the District’s Ethics:

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9A obtain ethics documentation from management, and:

1. Observe whether the documentation demonstrates that each employee/official completed
one hour of ethics training during the calendar year as required by R.S. 42:1170.
Performance: Obtained certificates of ethics training for board members and verified
the board members completed one hour of ethics training during the fiscal period.
Exceptions: There were no exceptions noted.

1. Observe whether the District maintains documentation which demonstrates that each
employee and official were notified of any changes to the District’s ethics policy during
the fiscal period, as applicable.

Performance: There were no changes to the ethics policy during the year.
Exceptions: There were no exceptions noted.

B. Inquire and/or observe whether the District has appointed an ethics designee as required by
R.S. 42:1170.
Performance: We inquired and received representation as to whether the District has
appointed an ethics designee.
Exceptions: There were no exceptions noted.

11) Procedures Performed on the District’s Debt Service:

A. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the
listing, obtain supporting documentation, and observe that State Bond Commission approval
was obtained for each debt instrument issued as required by Article VII, Section 8 of the
Louisiana Constitution.

Not applicable, as the District does not have debt.

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and agree
actual reserve balances and payments to those required by debt covenants (including
contingency funds, short-lived asset funds, or other funds required by the debt covenants).

Not applicable, as the District does not have debt.
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12) Procedures Performed on the District’s Fraud Notice:

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the District reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which
the District is domiciled as required by R.S. 24:523.

Performance: Inquired of management of any misappropriations of public funds and
assets during the fiscal period and management’s representation in a separate letter.
None were noted.

Exceptions: There were no exceptions noted.

B. Observe that the District has posted on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
funds.

Performance: We determined this policy does not apply because the District does not
have a physical premises or website.
Exceptions: There were no exceptions noted.

13) Procedures Performed on the District’s Information Technology Disaster Recovery/
Business Continuity:

A. Perform the following procedures, verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management”.

1. Obtain and inspect the District’s most recent documentation that it has backed up its
critical data (if there is no written documentation, then inquire of personal responsible for
backing up critical data) and observe evidence that such backup (a) occurred within the
past week, (b) was not stored on the District’s local server or network, and (c) was

encrypted.
Performance: We performed the procedure and discussed the results with
management.

1. Obtain and inspect the District’s most recent documentation that it has tested/verified
that its backups can be restored (if no written documentation, inquire of personnel
responsible for testing/verifying backup restoration) and observe evidence that the
test/verification was successfully performed within the past 3 months.

Performance: We performed the procedure and discussed the results with
management.



Schedule 2
(Continued)

13) Procedures Performed on the District’s Information Technology Disaster Recovery/
Business Continuity: (Continued)

ii1. Obtain a listing of the District’s computers currently in use and their related locations,
and management’s representation that the listing is complete. Randomly select 5
computers and observe while management demonstrates that the selected computers have
current and active antivirus software and that the operating system and accounting system
software in use are currently supported by the vendor.
Performance: We performed the procedure and discussed the results with
management.

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using a
list of terminated employees obtained in Payroll and Personnel procedure #9C. Observe
evidence that the selected terminated employees have been removed or disabled from the
network.

Not applicable, as the District does not have employees.

C. Using the 5 randomly selected employees/ofticials from Payroll and Personnel procedure
#9A, obtain cybersecurity training documentation from management, and observe that the
documentation demonstrates that the following employees/officials with access to the
agency’s information technology assets have completed cybersecurity training as required
by R.S. 42:1267. The requirements are as follows:

e Hired before June 9, 2020 - completed the training; and

e Hired on or after June 9, 2020 - completed the training within 30 days of
initial service or employment.

Not applicable, as the District does not have employees.

14) Procedures Performed on the District’s Prevention of Sexual Harassment:

A. Using the 5 randomly selected employees/officials from “Procedures Performed on the
District’s Payroll and Personnel procedure” #9A, obtain sexual harassment training
documentation from management, and observe the documentation demonstrates each
employee/official completed at least one hour of sexual harassment training during the
calendar year as required by R.S. 42:343.

Not applicable, as the District does not have employees.

B. Observe that the District has posted its sexual harassment policy and complaint procedure on
its website (or in a conspicuous location on the District’s premises if the District does not
have a website).

Not applicable, as the District does not have employees.
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14) Procedures Performed on the District’s Prevention of Sexual Harassment: (Continued)
C. Obtain the District’s annual sexual harassment report for the current fiscal period, observe
that the report was dated on or before February 1, and observe that the report includes the
applicable requirements of R.S. 42:344:
Not applicable, as the District does not have employees.
1. Number and percentage of public servants in the agency who have completed the training
requirements.

Not applicable, as the District does not have employees.

1. Number of sexual harassment complaints received by the agency.
Not applicable, as the District does not have employees.

1. Number of complaints which resulted in a finding that sexual harassment occurred.
Not applicable, as the District does not have employees.

iv. Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action.
Not applicable, as the District does not have employees.
v. Amount of time it took to resolve each complaint.
Not applicable, as the District does not have employees.

Management’s Overall Response to Exceptions:

There were no exceptions noted.

55



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63

