








Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from matenial misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Srandards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Arts Council of Greater Baton Rouge, Inc.’s internal control.
Accordingly, no such opinion is expressed.

* Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ (Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Arts Council of Greater Baton Rouge, Inc.’s ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited Arts Council of Greater Baton Rouge, Inc.’s June 30, 2023 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our
report dated November 20, 2023. In our opinion, the summarized comparative information presented
herein as of and for the year ended June 30, 2023, is consistent, in all material respects, with audited
financial statements from which it has been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 2,
2024, on our consideration of Arts Council of Greater Baton Rouge, Inc.’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of Arts Council of Greater Baton Rouge, Inc.’s internal control









Arts Council of Greater Baton Rouge, Inc.

Statements of Activities

For the Year Ended June 30, 2024 (with summmarized comparative amounts for 2023)

REVENUES

Contributions
Donations
In-Kind

Grants and Contracts
Grants
Contracts

Event sponsorships

Membership dues

Events and programs

Regranting

Other Income

Net assets released from restriction

Total revenues
OPERATING EXPENSES

Education expense

Program expense

Management and general expense
Total expenses

Change in net assets
Net assets at beginning of year

Net assets at end of year

Without Donor With Donor
Restrictions Restrictions Total Total
2024 2024 2024 2023
$ 79,698 - $ 79,698 $ 300,537
90 484 - 99,484 368,092
179,182 - 179,182 668,629
514913 157.465 672.378 1,026,358
760,211 - 760,211 512,670
1,275,124 157,465 1,432,589 1,539,028
156.440 - 156,440 169,780
19,445 - 19.445 20,183
143,365 - 143.365 155,683
231,060 - 231.060 219,567
84,767 - 84,767 54,539
211,626 (211.626) - -
2,301,009 (54,161) 2,246,848 2.827.409
232,725 - 232.725 416,545
1,207,751 - 1,207,751 671,528
1,339,973 - 1,339.973 1,932,669
2,780,449 - 2.780.449 3,020,742
(479.440) (54,161) (533.601) (193,333)
2,153,831 4291,725 6,445 556 6,638,889
$ 1,674391 $ 4237564 $ 5911955 $ 6.445.556

See accompanying notes and independent auditors' report.
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Arts Council of Greater Baton Rouge, Inc.
Statements of Functional Expense

For the Year Ended June 30, 2024 (with summmarized comparative amounts for 2023)

Management Total
Education Program & General Total 2023

Artists $ 121,045 5 374094 $ 18,300 $ 513439 $ 374247
Awards and honors - 18,404 570 18,974 17,880
Benefits 6,514 14,982 43,641 65,137 60,234
Capital campaign expense - - 26,897 26,897 34,841
Depreciation - - 261,413 261,413 257,728
Event food and beverage 939 74,509 9.505 84.953 19,611
Insurance - - 20,135 20,135 16,144
Interest - - 373 373 5,898
Licenses and dues 269 5,778 39,122 45,169 44,846
Marketing 403 51,020 69,586 121,009 444 461
Materials and supplies 9,361 5,627 36,939 51,927 62,124
Miscellaneous 2,360 44,006 24,049 70,415 26,726
Office expense 4432 10,975 52,598 68,005 64,278
Payroll taxes 5,293 12,174 35,462 52,929 59,849
Professional services 3,350 90,370 103,407 197,127 230,458
Regranting - 244 910 5,650 250,560 262,941
Rent - 64,920 39,991 104911 132,220
Repairs and maintenance - 325 37,771 38.096 36,181
Salaries 74,944 172,369 502,952 750,265 820,001
Telephone - - 7,476 7.476 7,413
Travel 3,815 23,288 4,136 31,239 42,661

Total $ 232,725 $ 1,207,751 $ 1,339973 $ 2,780,449 $ 3,020,742

See accompanying notes and intependent auditors' report.
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Arts Council of Greater Baton Rouge, Inc.
Statements of Cash Flows
For the Year Ended June 30, 2024 (with summmarized comparative amounts for 2023)

2024 2023
Cash Flows From Operating Activities
Changes in net assets $ (533,0601) § (193,333)
Adjustments for non-cash items:
Depreciation and amortization 261413 257,728
Gain on investments (25,083) (8,032)
Allowance for verbal pledges (6,912) (38,610)
Change in operating assets and liabilities:
Decrease in receivables 201,132 386,858
(Increase) decrease in other current assets 10,952 (46,979)
Increase in accounts payable 15,762 35,066
Increase (decrease) in accrued expenses (11.720) 12 875
Increase (decrease) in deferred revenue (171,177) 226,326
Net cash provided by (used in) operating activities (259,234) 631,899
Cash Flows From Investing Activities
Purchase of fixed assets (24,613) (95,161)
Net proceeds from sale of investments 107,859 (500,287)
Net cash provided by (used in) investing activities 83,246 (595.,448)
Cash Flows from Financing Activities
Payments on notes payable (265,620) (262 .415)
Payments on finance lease (4,458) (4,581)
Net cash used in financing activities (270,078) (266,9906)
Net decrease in cash (446,066) (230,545)
Cash at beginning of year 769,853 1,000,398
Cash at end of year S 323,787 $ 769,853

See accompanying notes and independent auditors' report.
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Arts Council of Greater Baton Rouge, Inc.
Notes to the Financial Statements
For the Year Ended June 30, 2024

1. Summary of Significant Accounting Policies

Nature of Activities

The Arts Council of Greater Baton Rouge, Inc. (the Council) was founded in 1973 to serve the City of
Baton Rouge, East Baton Rouge Parish, and surrounding parishes. The mission of the Council is to

foster the creative capacity and vibrancy of the capital region through advocacy, resources, and

education through promoting cultural diversity and encouraging individual and community involvement in
the arts.

Basis of Presentation

The financial statements of the Council have been prepared on the accrual basis in accordance with
United States of America generally accepted accounting principles (U.S. GAAP). The significant
accounting policies are described below to enhance the usefulness of the financial statements.

The Council reports information regarding its financial position and activities according to two classes
of' net assets:

Net Assets Without Donor Restrictions are net assets that are not subject to donor-imposed
restrictions and are available for use at the organization's discretion.

Net Assers With Donor Restrictions are net assets subject to donor-imposed restrictions that may or
will be met by actions of the organization and/or the passage of time. Once the restrictions are met
they are reclassified to net assets without donor restrictions.

The financial statements include certain summarized comparative information in total, but not by net
asset class, for the year ended June 30, 2024, Such information does not include sufficient detail to
constitute a presentation i conformity with generally accepted accounting principles. Accordingly, such
information should be read in conjunction with the Council’s financial statements for the year ended June
30, 2023, from which the summarized information was derived.

The statement of activities presents expenses of the Council’s operations functionally by programs and
general and administrative.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that could affect certain reported amounts and
disclosures. Accordingly, actual results could differ from these estimates.

Cash and Cash Equivalents
The Council considers all highly liquid investments and money market funds to be cash equivalents.



Arts Council of Greater Baton Rouge, Inc.
Notes to the Financial Statements
For the Year Ended June 30, 2024

1. Summary of Significant Accounting Policies (Continued)

Investment Valuation

Financial Accounting Standards Board (FASB) Accounting Standards Codification, (ASC 820),
establishes a framework for measuring fair value which provides a fair value hierarchy that prioritizes
the inputs (sources of pricing information) to valuation techniques used to measure fair value. The
highest priority is given to unadjusted quoted prices in active markets for identical assets or liabilities
(level 1 measurement) and the lowest priority to unobservable inputs (level 3 measurements). The three
levels of the fair value hierarchy under ASC 820 are described as follows:

Level 1 — Unadjusted quoted prices for identical assets or liabilities in active markets that the Plan has
the ability to access.

Level 2 — Inputs including:
o Quoted prices for similar assets or liabilities in active markets;
* Quoted prices for identical or similar assets or liabilities in inactive markets;
 Inputs other than quoted prices that are observable for the asset or liability;

e Inputs that are derived principally from or corroborated by observable market data by correlation
or other means.

If the asset or liability has a specified (contractual) term, the level 2 input must be observable for
substantially the full term of the asset or liability.

Level 3 — Inputs that are unobservable and significant to the fair value measurement.

Fair Value of Financial Instruments

The carrymg value of investments, receivables, accounts payable, accrued expenses, and deferred
revenue approximates fair value due to the short-term maturity of these instruments. None of the
financial instruments are held for trading purposes.

Promises to Give and Revenue Recognition

Contributions are recognized when the donor makes a promise to give to the Council that is, in
substance, unconditional or when cash is received. Unconditional contributions with donor restrictions
are reported as increases in net assets with donor restrictions and are internally tracked as purpose
restricted, depending on the nature of the restrictions. When a restriction expires (that is, when a
restricted or time stipulated time restriction ends or purpose restriction is accomplished), net assets with
donor restrictions are released to net assets without donor restrictions.

Unconditional pledges receivable are recognized as revenue in the period received. Pledges
receivable are recorded at net realizable value if they are expected to be collected in one year and at
fair value if they are expected to be collected in more than one year. Conditional pledges are
recognized only when the conditions on which they depend are substantially met and the promises
become unconditional.



Arts Council of Greater Baton Rouge, Inc.
Notes to the Financial Statements
For the Year Ended June 30, 2024

1. Summary of Significant Accounting Policies (Continued)

Allowance for Uncollectible Pledges and Receivables

An allowance for uncollectible pledges is recorded based on prior years’ experience and management’s
analysis of specific pledges. At June 30, 2024 there was an allowance for uncollectible pledges

of $20,288.

The Council does not require collateral on its receivables. At June 30, 2024 there was no allowance for
uncollectible receivables as management deems them collectible. These receivables relate primarily to
art education contracts and appropriations from governmental entities.

Grant Recognition

Grants that represent exchange transactions are recorded as a receivable when the grant is formally
committed. Grants committed at year end which are applicable to the subsequent fiscal period are
included in grants receivable and deferred income. Furthermore, the Council is advanced funds from
governmental agencies; such advances are recorded as deferred income until earned.

The Council receives grants which apply to programs whose duration extends mnto the subsequent year.
Revenue is recognized on these grants each fiscal year based on a ratio of expenses incurred during the
year to the total projected expenses of the program. At yearend, the unexpended portion of the grant

is deferred. In the case of grants received for general operations that apply to a designated time period,
income is recognized on a prorata basis. Grants that represent contributed support are recognized in the
same manner as promises to give.

Contractual Services

The Council contracts with local municipalities and school systems to provide educational services and
cultural development to residents and school children, organizations, and the community. The Council
records contractual services as receivables at the time the services are provided to the recipients.

Equipment
Equipment is recorded at cost. Depreciation is computed using the straight-line method over the
estimated useful lives of the assets.

Vacation Leave

Vacation leave is eamed at varying rates of two to three weeks per year depending on length of service.
A maximum of ten days of unused vacation leave can be carried over at December 31st. Accordingly,
vacation leave of $8,719 has been accrued as of June 30, 2024

Functional Expense

The Council allocates its expenses on a functional basis between program expenses, management and
general, and fundraising. Expenses that can be identified with a specific program are allocated directly
according to their natural expense classification. Other expenses are allocated between the functional
expense categories based on management’s estimate of time, percentage, or square footage used,
among other factors.

10



Arts Council of Greater Baton Rouge, Inc.

Notes to the Financial Statements

For the Year Ended June 30, 2024

1. Summary of Significant Accounting Policies (Continued)

Net Assets with Donor Restrictions

During 2024, changes in net assets with donor purpose restrictions were as follows:

Contributed Building

Contributed Support Grants
Building Stabilization Fund
Bus Boycott
CERF+ Grant

Charles Lamar Family Foundation

Creative Aging

Entergy

Everrt Powers Creativity Grant
Heart of the Story

Heart Trail

Jazz Master Series

National Endowment of the Arts
Richardson Dufour Scholarship

River City Jazz Coalition
Saurage Crespo Award
Shell Grant

Taking Shape Capital Campaign

ULI Louisiana
Total

Beginning of End of
Year Increases Decreases Year
$ 3,481,145 - (37,231)  $ 3,443914
254,034 - (7,146) 246 888
22,180 - (22,180) -
86,585 32,500 (65,585) 53,500
12,404 - (8,404) 4,000
3,054 5.065 (6,676) 1,443
- 5,000 - 5,000
2974 6,000 (7,974) 1,000
17,387 - (17,387) -
26,582 - (26,582) -
- 7,500 - 7.500
- 81,400 (2,081) 79,319
2,358 - (380) 1,978
- 10,000 - 10,000
5,000 5,000 (10,000) -
250,000 - - 250,000
128,022 - - 128,022
- 5.000 - 5,000
$ 4,291,725 $ 157.465 $ (211,626) § 4,237,564

The contributions generated above are designated to fund operations of participating arts organizations

or have restrictions as stipulated by donors or in the grant agreements. When the related purpose

restriction is satisfied, these net assets with donor restrictions are released to net assets without donor

restrictions and reported in the statement of activities as net assets released from restrictions.

Tax Status

The Council is a not-for-profit organization that is exempt from income taxes under Section 501(c)(3)

of the Internal Revenue Code and classified by the Internal Revenue Service as other than a private
foundation. The organization is not subject to U.S. federal income tax examinations by tax authorities

beyond three years from filing those returns.

The Council follows the provisions of FASB ASC 740-10, Accounting for Uncertainty in Income

Taxes . Management believes it has no material uncertain tax positions and, accordingly has not

recognized a liability for any unrecognized tax benefits.
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Arts Council of Greater Baton Rouge, Inc.
Notes to the Financial Statements
For the Year Ended June 30, 2024

1. Summary of Significant Accounting Policies (Continued)

In-kind Donations

Material in-kind items and services used in the organization's operations are recorded as revenues and
expenses when received. In-kind donations included in the statement of activities are comprised of the
following:

Advertising $ 27.610
Food and beverage 59,965
Program Supplies 11,909

Total $ 99484

Purchase discounts, contributed gift cards, food and supplies received by the Council are recorded as
in-kind contribution revenue with a corresponding increase to food and beverage item or supplies
expense.

The Council utilized valuation methods during the year ended June 30, 2024 based upon the valuation of
the services, equipment, food and beverage items and/or supplies the valuation of the services,
equipment, food and beverage items and/or supplies provided by the donor.

Contributed services are recognized as in-kind revenues at their estimated fair value if they create or
enhance nonfinancial assets or they require specialized skills that would need to be purchased if they
were not donated. The Council receives contributed banking and event security services that are
reported using current rates for similar services. The Council also receives a significant amount of
donated services trom unpaid volunteers who assist in fundraising and special projects. No amounts
have been recognized in the statements of activities for these fundraising and special projects services
because the criteria for recognition have not been satisfied.

Subsequent Events

In preparing these financial statements Junior Achievement has evaluated events and transactions for
potential recognition or disclosure through the date of the independent auditors' report which is the date
the financial statements were available to be issued.

Recently Issued Accounting Standards

In June 2016, the FASB issued ASU 2016-13, Financial Instrument — Credit Losses (Topic 326):
Measurement of Credit Losses on Financial Instruments, effective July 1, 2023, The ASU introduces a
new credit loss methodology, Current Expected Credit Losses (CECL), which requires earlier
recognition of credit losses, while also providing additional transparency about credit risk. The CECL
methodology utilizes a lifetime “expected credit {oss” measurement objective for the recognition of credit
losses for loans, held-to-maturity securities and other receivables at the time the financial asset is
originated or acquired. The expected credit losses are adjusted each period for changes in expected
lifetime credit losses. The methodology replaces the multiple existing impairment methods in current
GAAP, which generally require that a loss be incurred before it is recognized

The adoption of this standard did not have an effect on the Council's financial statement presentation.
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Arts Council of Greater Baton Rouge, Inc.
Notes to the Financial Statements
For the Year Ended June 30, 2024

1. Summary of Significant Accounting Policies (Continued)

Reclassifications
Certain accounts have been reclassified in the prior year to conform with the current year presentation.

2. Investments
At June 30, 2024, the fair value hierarchy of the Council’s investments are as follows:

Level 1 Total
Fixed income $ 425,543 § 425,543

3. Promises to Give

Unconditional promises to give consist of the following as of June 30, 2024:

Receivable in less than one year $ 171457
Receivable in one to five years -
Total $ 171,457

4. Building Lease Receivable

In 2018, the Council entered a leasing agreement with the City Baton Rouge/Parish of East Baton Rouge,
State of Louisiana for usage of a building and adjacent parking lot for 99 years. The annual rent of $39,000
is considered a donation to the Council. The rent expense is presented in the statement of functional
expenses.

Rent expense expected to be recorded in future years, in accordance with the lease agreement, is as
follows:

Lease Discount Net
Year Ending June 30, Amount Amortization Expense
2025 $ 39,000 $ 1,768 $ 37232
2026 39,000 1,768 37,232
2027 39,000 1,768 37,232
2028 39,000 1,768 37,232
2029 39,000 1,768 37,232
Thereafter 3,412,500 154,746 3,257,754

$ 3,607,500 $ 163,586 $ 3,443914
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Arts Council of Greater Baton Rouge, Inc.
Notes to the Financial Statements
For the Year Ended June 30, 2024

5. Property and Equipment

Property and equipment, related service lives, and accumulated depreciation at June 30, 2024 are as
follows:

Estimated
Service Lives Amount
Furniture and fixtures 3-10 years $ 26,262
Equipment 3-5 years 315,713
Building Improvements 15 years 2,932,241
3,274,216
Accumulated depreciation (728.343)

6. Right-of-Use Asset and Financing Lease Liability
Lease costs for the year ended June 30, 2024 are as follows:

Finance lease expense

Amortization of right-of-use asset $ 4,736
Interest on lease habilities 373
$ 5,109

As of June 30, 2024, the Council held as financing lease for office equipment used in operations under a
five-year lease term with no option to renew. The effective day of the lease was August 12, 2021,

The Council is obligated for the following rental payments on it financing lease:

Year Amount
2025 $ 5,093
2026 5,093
2027 424
Total undiscounted cash flows 10,610
Less: present value discount (310)
Total lease liability $ 10,300

The weighted average interest rate on this lease was 3.0%

The weighted average lease term in years is 2.08.
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Arts Council of Greater Baton Rouge, Inc.
Notes to the Financial Statements
For the Year Ended June 30, 2024

7. Deferred Revenue

During 2024, changes in deferred revenue were as follows:

Beginning of End of
Year Increases Decreases Year

Art Restoration - 50,000 - 50,000
Baton Rouge Blues Fest - 60,000 (60,000) -
Camps/Schools - 75,413 (75,413) -
CERF+ - 27,500 (6,500) 21,000
Charles Lamar 815 25,000 (16,500) 9315
Community School for the Arts 75,000 - (75,000) -
Ebb and Flow - 50,000 - 50,000
LA Division of the Arts - LPG 156,011 45,991 (148,060) 53,942
LDOA - RAC - Arts Summit 10,000 4,600 (14,600) -
LDOA - RAC - Operating 30,521 16,375 (46,896) -
LDOA - RAC - Poetry Out Loud 3,000 - - 3,000
Library 63,065 244.025 (266,315) 40,775
Louisiana Project Grants - Admin - 17,108 (17,108) -
Louisiana Project Grants - CDC 6,429 25,000 (21,012) 10,417
MPAC 23,490 73,257 (94,247) 2,500
Operating 30,795 92,385 (123,180) -
Sunday in the Park 20,000 10,000 (23.000) 7.000
Total $ 419,126 $ 816,654 $ (987,831) § 247949

8. Note Payable

In June 2020, the Capital Area Fmance Authority (CAFA) issued a note payable for the construction
and/or renovation of a facility that is occupied rent-free from the City-Parish of East Baton Rouge in an
amount of up to $2.4 million dollars.

Upon completion of the construction/renovation of the facility, the Council is required to pay CAFA
installment payments equal to 90% of the designated capital campaign contributions received in the prior
month toward the outstanding loan balance, plus interest of 3.00%.

The construction/renovation of the facility was completed in August 2021 and payments commenced in
September 2021 with total drawdowns on the construction line of credit totaling $1,676,889.

As of June 30, 2024, the balance of the construction line of credit note payable was $806.803.

9. Retirement Plan

The Council offers retirement benefits through simple individual retirement accounts for eligible
employees electing to establish the account. The Council provides matching contributions of 3% of
eligible compensation. Participants are fully vested m contributions made to their individual retirement
account. During 2024, the Council contributed $7,172.
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Arts Council of Greater Baton Rouge, Inc.
Notes to the Financial Statements
For the Year Ended June 30, 2024

10. Risks and Uncertainties

Fiancial instruments which subject the Council to concentrations of credit risk consist primarily of

cash, cash equivalents, and certificates of deposit. The Council typically maintains these balances in local
banks that may, at times, exceed the FDIC limits. Concentrations of credit risk for receivables are
generally diversified due to the large number of entities and individuals composing the Council’s programs
and donor base.

The Council solicits a majority of funds from individual and corporate contributors in the Baton Rouge area
and also receives grants from the City of Baton Rouge and the State of Louisiana, which are significant.

11. Liquidity and Availability of Financial Resources

The following reflects the Council's financial assets as of the statement of financial position within one
year of the statement of financial position date.

Financial assets at year end:

Cash $ 323,787
Accounts receivable 3,732,101
Investments 425,543
Less: net assets with donor restrictions (4,237,564)
Available for general expenditures $ 243867
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Arts Council of Greater Baton Rouge, Inc.

Schedule of Compensation, Benefits, and Other Payments to Agency Head
For the Year Ended June 30, 2024

Agency Head
Renee Chatelain, President and CEO (July 2023 to January 2024)

No compensation paid from public funds.
Jonathan Grimes, President and CEO (February 2024 to June 2024)

No compensation paid from public funds.
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ARTS COUNCIL OF GREATER BATON ROUGE, INC.

Baton Rouge, Louisiana
SCHEDULE OF FINDINGS AND RESPONSES
For the year ended June 30, 2024

A) SUMMARY OF AUDIT RESULTS

e The type of report issued on the basic financial statements: Unmodified opinion

o Significant deficiencies in internal control disclosed by the audit of the financial
statements: None

e Material weaknesses in internal control disclosed by the audit of the financial statements:
None

e Noncompliance which is material to the basic financial statements: None

¢ Findings related to the financial statements reported in accordance with Government
Auditing Standards: None

B) FINDINGS - FINANCIAL STATEMENT AUDIT

There were no findings related to the audit of the financial statements.
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ARTS COUNCIL OF GREATER BATON ROUGE, INC.
Baton Rouge, Louisiana

SCHEDULE OF FINDINGS AND RESPONSES
For the year ended June 30, 2023

A. FINDINGS - FINANCIAL STATEMENT AUDIT

There were no prior year audit findings.
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)

h)

1)

k)

1)

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to
be controlled, (2) allowable business uses, (3) documentation requirements, (4) required
approvers of statements, and (5) monttoring card usage (e.g., determining the reasonableness of
fuel card purchases).

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor possible
ethics violations, and (4) a requirement that documentation is maintained to demonstrate that all
employees and officials were notified of any changes to the entity’s ethics policy.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continuity, including (1) identification of
critical data and frequency of data backups, (2) storage of backups in a separate physical location
isolated from the network, (3) periodic testing/verification that backups can be restored, (4) use of
antivirus software on all systems, (5) timely application of all available system and software
patches/updates, and (6) identification of personnel, processes, and tools needed to recover
operations after a critical event.

Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency responsibilities and
prohibitions, (2) annual employee training, and (3) annual reporting.

Results: The organization’s policies and procedures address each of the categories noted above as
applicable for a nonprofit organization.

Board or Finance Committee

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board’s
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and:

a)

b)

c)

Observe that the board/finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent
document.

For those entities reporting on the governmental accounting model, observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly
budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget- to-actual, ata
minimum, on all special revenue funds. Alternarelv, for those entities reporting on the nonprofit
accounting model, observe that the minutes referenced or included financial activity relating to
public funds if those public funds comprised more than 10% of the entity's collections during the

fiscal period.

For governmental entities, obtain the prior year audit report and observe the unassigned fund
balance in the general fund. If the general fund had a negative ending unassigned fund balance in
the prior year audit report, observe that the minutes for at least one meeting during the fiscal
period referenced or included a formal plan to eliminate the negative unassigned fund balance in
the general fund.



d) Observe whether the board/finance committee received written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each meeting until
the findings are considered fully resolved.

Results: No exceptions noted as a result of applying this procedure.

Bank Reconciliations

Obtain a listing of entity bank accounts for the fiscal period from management and management’s
representation that the listing is complete. Ask management to identify the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect the
corresponding bank statement and reconciliation for each selected account, and observe that:

a) Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., initialed and dated or electronically logged);

b) Bank reconciliations include evidence that a member of management/board member who does
not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation within |
month of the date the reconciliation was prepared (e.g., initialed and dated, electronically logged);
and

¢) Management has documentation reflecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Results: No exceptions noted as a result of applying this procedure.

‘ollections (excluding electronic funds transfers)

4.

6.

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders
(cash) are prepared and management’s representation that the listing i1s complete. Randomly select 5
deposit sites (or all deposit sites if less than 5).

For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each deposit
site (1.e., 5 collection locations for 5 deposit sites), obtain and inspect written policies and procedures
relating to employee job duties (if no written policies or procedures, inquire of employees about their
job duties) at each collection location, and observe that job duties are properly segregated at each
collection location such that:

a) Employees responsible for cash collections do not share cash drawers/registers.

b) Each employee responsible for collecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconciling collection documentation
(e.g., pre-numbered receipts) to the deposit.

¢) [Each employee responsible for collecting cash is not responsible for posting collection entries to
the general ledger or subsidiary ledgers, unless another employee/official is responsible for
reconciling ledger postings to each other and to the deposit.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for
collecting cash, unless another employee/official verifies the reconciliation.

Obtain from management a copy of the bond or insurance policy for theft covering all employees who
have access to cash. Observe the bond or insurance policy for theft was enforced during the fiscal
period.



7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under
“Bank Reconciliations™ above (select the next deposit date chronologically if no deposits were made
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the
same day). Alrernately, the practitioner may use a source document other than bank starements when
selecting the deposit dates for testing, such as a cash collection log, daily revenue report, receipt
book, etc. Obtain supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

¢) Trace the deposit slip total to the actual deposit per the bank statement.

d) Observe the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the
deposit is less than $100 and the cash is stored securely in a locked safe or drawer).

e) Trace the actual deposit per the bank statement to the general ledger.

Results: No exceptions noted as a result of applying this procedure.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty
cash purchases)

8. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less than
).

9. For each location selected under #8 above, obtain a listing of those employees involved with non-
payroll purchasing and payment functions. Obtain written policies and procedures relating to
employee job duties (if the agency has no written policies and procedures, inquire of employees about
their job duties), and observe that job duties are properly segregated such that:

a) At least two employees are involved in initiating a purchase request, approving a purchase, and
placing an order/making the purchase.

b) At least two employees are involved in processing and approving payments to vendors.

¢) The employee responsible for processing payments is prohibited from adding/moditying vendor
files, unless another employee is responsible for periodically reviewing changes to vendor files.

d) Either the employee/official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who 1s not responsible for processing payments.

¢) Only employees/officials authorized to sign checks approve the electronic disbursement (release)
of funds, whether through automated clearinghouse (ACH), electronic funds transfer (ETF), wire
transfer, or some other electronic means.

For each location selected under #8 above, obtain the entity’s non-payroll disbursement transaction
population (excluding cards and travel reimbursements) and obtain management’s representation that
the population is complete. Randomly select 5 disbursements for each location, obtain supporting
documentation for ¢ach transaction, and:

a) Observe whether the disbursement matched the related original itemized invoice and supporting
documentation indicates deliverables included on the invoice were received by the entity.






Results: No exceptions noted as a result of applying this procedure.

Contracts

14.

Obtain from management a listing of all agreements/contracts for professional services, materials and
supplies, leases, and construction activities that were initiated or renewed during the fiscal period.
Alternately, the practitioner inay use an equivalent selection source, such as an active vendor list.
Obtain management’s representation that the listing is complete. Randomly select 5 contracts (or all
contracts if less than 5) from the listing, excluding the practitioner’s contract, and:

a) Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,
solicited quotes or bids, advertised), if required by law.

b) Observe whether the contract was approved by the governing body/board, if required by policy or
law (e.g., Lawrason Act, Home Rule Charter).

¢) If the contract was amended (¢.g., change order), observe the original contract terms provided for
such an amendment and that amendments were made in compliance with the contract terms (e.g.,
if approval is required for any amendment, was approval documented).

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe the invoice and related
payment agreed to the terms and conditions of the contract.

Results: No exceptions noted as a result of applying this procedure.

Payroll and Personnel

I5.

16.

17.

18.

Obtain a listing of employees and officials employed during the fiscal period and management’s
representation that the listing is complete. Randomly select 5 employees or officials, obtain related
paid salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the
personnel files.

Randomly select one pay period during the fiscal period. For the 5 employees or officials selected
under #16 above, obtain attendance records and leave documentation for the pay period, and:

a) Observe all selected employees or officials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory). Observe whether supervisors approved the attendance and leave of
the selected employees or officials.

b) Observe any leave accrued or taken during the pay pertod is reflected in the entity’s cumulative
leave records.

¢) Observe the rate paid to the employees or officials agree to the authorized salary/pay rate found
within the personnel file.

Obtain a listing of those employees or officials that received termination payments during the fiscal
period and management’s representation that the list is complete. Randomly select two employees or
officials, obtain related documentation of the hours and pay rates used in management’s termination
payment calculations and the entity’s policy on termination payments. Agree the hours to the
employee or officials’ cumulative leave records, agree the pay rates to the employee or officials’
authorized pay rates in the employee or officials’ personnel files, and agree the termination payment
to entity policy.

Obtain management’s representation that employer and employee portions of third-party payroll
related amounts (e.g., payroll taxes, retirement contributions, health insurance premiums,



garnishments, workers’ compensation premiums, etc.) have been paid, and any associated forms have
been filed, by required deadlines.

Results: No exceptions noted as a result of applying this procedure.

Ethics

19. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and Personnel”
above obtain ethics documentation from management, and:

a. Observe whether the documentation demonstrates each employee/official completed one hour of
ethics training during the fiscal period.

b. Observe whether the entity maintains documentation which demonstrates each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period, as
applicable.

20. Inquire and/or observe whether the agency has appointed an ethics designee as required by R.S.
42:1170.

Results: The Organization is a nonprofit organization so this procedure does not apply.

Debt Service

21. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the listing,
obtain supporting documentation, and observe State Bond Commission approval was obtained for
each debt instrument issued.

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt covenants,
obtain supporting documentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-lived
asset funds, or other funds required by the debt covenants).

Results: The Organization is a nonprofit organization so this procedure does not apply.

Fraud Notice

23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the listing,
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity is domiciled.

24. Observe the entity has posted, on its premises and website, the notice required by R.S. 24:523 1
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Results: No exceptions noted as a result of applying this procedure.

Information Technology Disaster Recovery/Business Continuity

25. Perform the following procedures, verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management.”

a) Obtain and inspect the entity’s most recent documentation that it has backed up its critical
data (if no written documentation, inquire of personnel responsible for backing up critical

28



26.

27.

data) and observe evidence that such backup (a) occurred within the past week, (b) was not
stored on the government’s local server or network, and (¢) was encrypted.

b) Obtain and inspect the entity’s most recent documentation that it has tested/verified that its
backups can be restored (if no written documentation, inquire of personnel responsible for
testing/verifying backup restoration) and observe evidence that the test/verification was
successfully performed within the past 3 months.

¢) Obtain a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software in use are
currently supported by the vendor.

Randomly select 5 terminated employees (or all terminated employees if less than 5) using the list of
terminated employees previously obtained. Observe evidence that the selected terminated employees
have been removed or disabled from the network.

Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, obtain
cybersecurity training documentation from management, and observe that the documentation
demonstrates that the following employees/officials with access to the agency’s information
technology assets have completed cybersecurity training as required by R.S. 42:1267. The
requirements are as follows:

¢ Hired before June 9, 2020 - completed the training; and

+ Hired on or after June 9, 2020 - completed the training within 30 days of initial service or
employment.

Results: We performed the procedures and discussed the results with management.

Sexual Harassment

28.

Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and Personnel”
above, obtain sexual harassment training documentation from management, and observe the
documentation demonstrates each employee/official completed at least one hour of sexual harassment
training during the calendar year.

. Observe the entity has posted its sexual harassment policy and complaint procedure on its website (or

in a conspicuous location on the entity’s premises if the entity does not have a website).

). Obtain the entity’s annual sexual harassment report for the current fiscal period. observe that the

report was dated on or before February 1, and observe it includes the applicable requirements of R.S.
42:344:

a) Number and percentage of public servants in the agency who have completed the training
requirements;

b) Number of sexual harassment complaints received by the agency;
¢) Number of complaints which resulted in a finding that sexual harassment occurred;

d) Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action; and
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