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INDEPENDENT AUDITOR’S REPORT

The Honorable David Camardelle, Mayor
and Members of the Town Council
Town of Grand Isle, Louisiana

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities. the business-type
activities, and each major tund. and the aggregate remaining tund information ot the Town of Grand Isle,
Lowsiana. as of and for the vear ended June 30, 2025, and the related notes to the financial statements.
which collectively compnise the Town of Grand Isle, Louisiana’s basic financial statements as listed in the
table of contents.

In our opimnton, the financial statements referred to above present faurly, m all matenal respects. the
respective tmanecial position of the governmental activities, the business-tvpe activines. and each major
fund of the Town of Grand Isle, Lowsiana. as of June 30, 2025, and the respective changes in financial
position, and, where applicable, cash flows thereof for the vear then ended 1n accordance with accounting
principles generally accepted in the United States of Amenvea.

Basis for Opinions

We conducted our audit m accordance with auditing standards generally accepted in the Umited States of
America and the standards applicable to fmanaal audits contamed in Governmenr duditing Standuards
tssued by the Comptroller General of the United States. Our responsibilities under those standards are
further described i the Auditor’s Responsibilities for the Audit of the Fmaneial Statemients section of our
report We are required to be independent of the Town of Grand Isle, Louisiana and to meet our other ethical
responsibilities, m accordance with the relevant ethical requirements relating to our audit. We beheve that
the audit evidence we have obtained 1s suthicient and appropnate to provide a basis for our audit opinions.

Respaonsibilities of Management for the Financial Statements

Management is responsible for the preparation and fmr presentation of these financial statements n
aceordance with accounting principles generally accepted 1n the United States of Amernica, and for the
design, implementation, and maintenance of internal control refevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to traud or error.

In preparing the tinancial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Town's ability to continue as a
gomg concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are tree
from material misstatement. whether due to fraud or error. and to issue an auditor’s report that mcludes our
opiions  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore 1s
not a guarantee that an audit conducted m accordance with generally accepted auditing standards and
Government Audiing Srandards will always detect a matenal nusstatement when 1t exists. The nisk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as traud
may involve collusion. forgery. intentional omussions, nusrepresentations. or the overnde of internal
control. Misstatements are considered material 1f there 1s a substantial hikelihood that, mdividually or in the
agyregate. they would mfluence the judgment made by a reasonable user based on the financial statements.

In performung an audit in accordance with generally aceepted auditing standards and Government Auditing
Standards. we.

e  Exercise professional judgment and maintan professional skepticism throughout the audit.

o Identify and assess the risks of matenal nusstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include exanuning. on a test basis, evidence regarding the amounts and disclosures in the financial
statements

e Obtain an understanding of internal control relfevant to the audit in order to design audit procedures
that are appropriate m the circumstances. but not for the purpose of expressing an opinion on the
effectiveness of the Town of Grand Isle. Lowsiana’s internal control. Accordingly . no such opimon
I~ expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accountimy estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgement, there are conditions or events, considered m the aggregate,
that rase substantial doubt about the Town of Grand Isle. Lowisiana’s abihity to continue as a gomy
concern tor a reasonable period of time.

We are required to communicate with those charged with governance regarding. among other matters. the
planned scope and timing of the audit, signiticant audit findings, and certain internal contrel-related matters
that we wdentified durning the audit.

Required Supplementary Information

Accounting principles generally accepted m the United States of America require that the management’s
discusston and analysis and budgetary comparison information, schedule of emplover's share of net
pension hability and schedule of emplover pension contributions on pages 4-18 and 63-75 be
presented to supplement the basic financial statements. Sueh information 1s the responsibility of
management and, although not a part of the basie financial statements, 15 required by the Governmental
Accounting Standards Board who considers 1t to be an essential part of financial reporting for placimg the
basic financial statements i1 an appropriate operational, economic, or historical context. We have applied
certain hmiuted procedures to the required supplementary mformation m accordance with auditing
standords  generally accepted in the United States of America, which consisted of inquinies of
management about the methods of preparmg the iformation and comparing the mformation for
consistency with management’s responses to our inquirtes, the basic financial statements, and other
knowledge we obtamed during our audit of the basic financial statements. We do not express an
opimen or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance
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Supplementary Information

Our audit was condueted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of Grand Isle. Lowsiana’s basic fimancal statements. The combining non-magor fund
financial statements, the gas unlity fund schedule of operating expenses. schedule of compensation paid to
nembers of the town council, schedule of compensation, benefits and other payments to ageney head, the
Justice system funding schedule-collecting disbursing are presented tor purposes ot additional analysis and
are not a requured part of the basie financial statements.

The combining non-major fund financial statements, the gas utility fund schedule of operating expenses,
schedule of compensation paid to members of the town council. schedule of compensation, benetits and
other payments to agency head. the justice system funding schedule-collecting disbursing are the
responsibility of management and were denved from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basie financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and
other addinonal procedures m accordance with auditing standards generally accepted n the Umted States
of America. In our opinion. The combning non-major fund tinancial statements, the gas utility fund
schedule of operating expenses. schedule of compensation paid to members of the town council, schedule
of compensation, benefits and other payments to agency head. the justice system funding schedule-
collecting disbursing are fairly stated in ol material respects in relation to the basic financial statements as
a whole.

Emphasis of Matter

As descnibed in Note 8 to the fimancial statements, the Town, adopted a new accounting guidance GASB
Statement No 101 Compensated Absences. Our opinion is not modified with respect to this matter.

Other Reporting Required by Government Auditing Standards

In accordance with Govermment Anditing Standards, we have also ssued our report dated April 30, 2020,
on our consideration of the Town of Grand Isle. Louisiana’s internal control over financial reporting and
on our tests of its comphiance with certain provisions of laws, regulations. contracts. and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and comphance and the results of that testing, and not to provide an opmion on the
effectiveness of the Town of Grand Isle, Lowmsiana’s mternal control over finanaial reporting or on
compliance. That report 1s an mtegral part of an audit performed i accordance with Govermnent Anditing
Stundurds in considerimg the Town of Grand Isle. Louisiana’s internal control over financial reporting and
compliance.

(Gt & (o

Caminctar & Co., CPAs

i protessional accounting cotporation
Gretna, Louisiana

April 30, 2026
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TOWN OF GRAND ISLE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2025

As management of the Town of Grand Isle, Louisiana, we present this narrative overview and analysis of the
Town's financial activities for the fiscal year ended June 30, 2025. We encourage readers 1o consider the
information presented here in conjunction with the financial statements.

FINANCIAL HIGHLIGHTS

+« The auditor's opinion was unmodified for the year ending June 30, 2025.

+« Atthe close of the fiscal year, the Town's assets exceeded its liabilities by $ 21,422 900 which is reported as
net position.

Of this amount,

$16,1563,305 or 75%, is invested in capitai assets, such as building, equipment, vehicles, and
infrastructiure, net of related debt.

$15,931 of the net position or 0.07% is restricted for gas ulility fund deposits and required payments.

The remaining balance of $5,253,663 (unrestricted net position) or 25% may be used to meet the
government's ongoing obligations to citizens and creditors.

» The Town's total net position increased by $980.423 or 4.8% during the current year because total revenues
of $8,076,529 were greater than expenses and other items of $7,096,291.

s As of the close of the current fiscal year, the Town's governmentai funds reported combined ending fund
balances of $6,924 108 an increase of $886,085 or 15% from the prior year

The governmental fund balance is composed of assigned and unassigned fund balances..
$2,504 686 or 36% is categorized as assigned fund balance and
34,419 422 or 6% is categorized as unassigned fund balance.

Assigned fund balance is generally intended for a specific purpose, while unassigned fund balance 1s
available for spending at the government’s discretion.

The unassigned fund balance for the general fund of $4 419,422 is equal to 80.31% of current year
general fund expenditures at the end of the current fiscal year.

+ The Town's business-type enterprise funds ended the year with positive net position of $522.674, with the
Water Utility Fund showing a net position of $92,885 and the Gas Utility Fund showing $429,789.

s The Town's Gas Fund revenues exceeded expenses by $159,774.
+« The Town and surrounding areas were struck by hurricanes and tropical storms in 2005, 2008, 2012, 2017,

2019, 2020, and again in 2021. The Town is awailing approval of additional FEMA funding for additional
hurricane expenditures that are required 1o restore the Town to pre-Hurricane Ida operations.



TOWN OF GRAND ISLE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2025

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended 1o serve as an introduction to the Town's basic financial statements.
The Town's basic financial statements are comprised of three components. 1) government-wide financial
statements, 2) fund financial statements, and 3) notes {o the financial statements. This report also contains other
supplementary information in addition to the basic financial statements themselves.

Government-wide financial statements. The “government-wide financial statements” are designed to provide
readers with a broad overview of the Town’s finances, in a manner similar to a private-sector business.

The “Statement of Net Position™ presents information on all of the Town's assets and liabilities, with the difference
between the two reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the Town is improving or deteriorating.

The “Statement of Activities™ presents information showing how the government's net position changed during
the most recent fiscal year. All changes in net pasition are reported as soon as the underlying event giving rise
to the change occurs, regardiess of the tuning of related cash flows. Thus, revenues and expenses are reported
in this statement for some items that will only result in cash flows in future fiscal periods {e_g., uncollected taxes).

Both of the government-wide financial statements are designed to distinguish functions of the Town that are
principally supported by taxes and intergovernmental revenues (governmental activities)} from other functions that
are intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The Town's governmental activities include executive, general government, public safety, public
warks, health and welfare and cullure, recreation and tourism functions. The business-type activities of the Town
include Waterworks and Gas utilities.

The government-wide financial statements include the Town and its blended component unit, Community Center
and Playground District No. 16 of Jefferson Parish. The Commumty Center and Playground District No. 16 of
Jefferson Parish i1s a legally separate entity from the Town and 1s funded pnimarily by taxes and fees levied by the
Pansh of Jefferson; however, under agreement with the Pansh, the entity is governed by the same elected officials
that govern the Town. For financial reporting purposes, thus entity i1s reported as if it were part of the Town's
operations.

Fund financial statements. A “fund” i1s a grouping of related accounts that is used to maintain conitrol over
resources that have been segregated for specific aclivities or objectives. The Town, like other state and loca!
governments, uses fund accounting to ensure and demonstrate compiiance with finance-related legal
requirements. The Town's funds are classified into three categories: governmental funds, proprietary funds, and
fiduciary funds.



TOWN OF GRAND ISLE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2025

OVERVIEW OF THE FINANCIAL STATEMENTS (continued)

Governmental funds. "Governmental funds” are used to account for essentially the same functions reported as
"governmental activities” in the government-wide financial stalements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources. as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for “governmental funds” with similar information presented for
"governmental activities” in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near-term financing decisions. Both the governmental fund
halance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances
provide a reconciliation to facilitate this comparison between "governmental fund” and “gavernmental activities’.

The Town maintains seven govemnmental funds that are grouped for management purposes into various fund
types. Information is presented separately in the governmental fund balance sheet and in the governmental fund
statement of revenues, expenditures, and changes in fund balances for the General fund and the Community
Center and Playground District No. 16 Special Revenue Fund, all of which are considered to be "major” funds.
Data from the other five governmental funds are combined into a single, aggregated presentation. Individual fund
data for each of these nonmajor governmental funds is provided in the form of “combining statements” elsewhere
in this report.

The Town adopts an annual appropriated budget for its General fund and special revenue funds. A budgetary
comparison statement has been provided for the General Fund and the Town's ather major fund, the Community
Center and Playground District No. 16 Special Revenue Fund.

Proprietary funds. The Town maintains one type of proprietary fund — enterprise funds. Enterprise funds are
used to report the same functions presented as business-type activities in the government-wide financial
statements. The Town uses enterprise funds to account for its Waterworks and Gas Ulilities.

Proprietary funds provide the same type of information as the government-wide financial statements, only in more
detail. The propnietary fund financial statements provide separate information for the Waterworks Utilities fund
and the Gas Utiities fund, both of which are considered to be major funds of the Town.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government entity. The Town maintains one custodial fund to account for donations received from the public for
disaster relief. Fiduciary funds are not reflected in the government-wide financial statements because the
resources of those funds are not available 1o support the Town's own programs. The accounting used for fiduciary
funds is much like that used for proprietary funds.

Notes to the Financial Statements. The noles provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Other information. The combining statements referred to earlier in connection with nonmajor governmental
funds are presented immediately following the notes to the financial statements.



TOWN OF GRAND ISLE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2025

GOVERNMENT-WIDE FINANCIAL ANAL YSIS

Net Position

At June 30, 2025, the Town is reported positive balances in all three categories of net position. The Town's
condensed statement of net position for the year ended June 30, 2025 and 2024 is shown below:

TOWN OF GRAND ISLE, LOUISIANA
CONDENSED STATEMENT OF NET POSITION
JUNE 30, 2025 and 2024

GOVERNMENTAL ACTIVITIES BUSINESS-TYPE ACTIVITIES TOTAL
2025 2024 2025 2024 2025 2024
ASSETS
Current assels $ 6485304 % 5976693 682,933 % 663,663 $ 7168237 $ 6640356
Restricted assels - - 85,836 33,962 85836 33,962
Capital assets 15635937 15,622 752 517,368 478 934 16,153, 305 16,101,686
TOTAL ASSETS 22121241 21,599 445 1,286,137 1,226,559 23,407 378 22 826,004
DEFERRED QUTLOWS 1,389 942 1737165 9,136 80,704 1,399,078 1,817,869
LIABILITIES
Other liabilities 108 119 777.029 702,693 833,820 810,812 1,610,849
Liabilities payable
from restricted assels - - 69,906 68,959 69,906 68,959
Long-term labilities 2075452 1,962 4906 - - 2075452 1,962 806
TOTAL LIABILITIES 2183571 2739935 772,589 902,779 2,956 170 3642714
DEFERRED INFLOWS 427 3686 443 340 - 41772 427,386 435112
NET POSITION
Net investment in
capital assels 15,635,938 15,622,753 517,368 478,934 16,153,306 16,101,687
Restricted - - 15831 15,003 15,931 15,003
Unrestricted 5264 288 4 530,582 {10,625) {131,225) 5,253,663 4,389 357
TOTAL NET POSITION  $20 900 226 $ 20153335 522674 b3 382,712 $21,422 300 $ 20,516,047




TOWN OF GRAND ISLE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2025

GOVERNMENT-WIDE FINANCIAL ANAL YSIS (continued)

Changes in Net Position - As shown below, in the Condensed Statement of Activities, the Town’s net position
increased by $980,423 or 4.8%, during the current fiscal year.

CONDENSED STATEMENT OF ACTIVITIES AND CHANGES IN NET POSITION

For the Year Ended June 30, 2025 and 2024

GOVERNMENTAL ACTIVITIES  BUSINESS-TYPE ACTIVITIES TOTAL
2025 2024 2025 2024 2025 2024
REVENUES
Program Revenues
Charges for Sendces $ 2073946 § 1902574 5 281566 % 201100 % 2355512 % 2193674
Ogerating Granis 3,113,156 3,208.057 - - 3,113,156 3.208 057
Capital Grants - - 65,402 93,754 65,402 93754
General Revenues
Property taxes 450,409 404,997 291,994 288,073 742 403 693 070
Sales taxes 961,448 916,394 - - 961,448 916,394
Franchise taxes 113,467 34,312 113 467 84 312
Licenses and permits 185,463 143,944 185,463 143 944
Stale beer tax allocation 4,571 4 548 4511 4,548
Riverboat admission fees 367,918 335,167 367918 335,167
Video poker allocation 52730 46,708 - - 52,730 46,708
Unrestncted interest 68,072 53,769 409 241 68 481 60,010
Other 45 975 129,182 - - 45975 129,182
TOTAL REVENUES 7,437,155 7.235652 639,371 673,168 8,076,526 7.908,820
EXPENSES
Governmental actiwties
Executive 151,915 132,381 151,915 132,381
General government 1,390,673 1,321,264 1,390 673 1,321,264
Storm repans and epxnese 324 460 891 866 324 460 891,866
Pubiic safety 1,464 669 1,262,700 1,464 669 1,252 700
Public works 2,355,226 2,181,025 2355226 2,181,025
Heaith and weifare 203 8868 166,621 203,668 166.621
Culture. recreation, and tourism 725,863 668,132 - 725,863 688,132
Business-type actities
Waterworks - 24,194 - 24,199
Gas - - 479,409 503,769 479 409 503 769
TOTAL EXPENSES 6,616,694 6,633,989 479 409 527 968 7,096,103 7,161,957
OTHER
Transfer of ad valorem taxes (211,093} (211,093)
TOTAL TRANSFERS (211.003} {211.083)
CHANGE IN NET POSITION 820 461 601,663 159,962 (65.893) 980,423 535770
Net position - beginning of year,
restated 20,079,765 19,551.672 362,712 428,605 20,442 477 18.980 277
Net position - end of year $20900,226 $20153335 § 522614 § 362712 $21422900  $20516 047




TOWN OF GRAND ISLE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2025

GOVERNMENT-WIDE FINANCIAL ANAL YSIS (continued)

Governmental Activities.

Governmental aclivilies revenues exceeded expenses, thereby resulting in an

increase in the Town's net position by § 820,461, Analysis of the Governmental Revenues and Expenses follows

below.

Governmental Revenues

A comparison of the Town's governmental revenues far the year ended June 30, 2025 foliows

Program Rewvenues
Charges for Senices
Operating Grants

General Revenues
Property taxes
Sales taxes
Franchise taxes
Licenses and permits
State beer tax allocation
Riverboat admission fees
Video poker allocation
Unrestricled interest
Other

TOTAL REVENUES

GOVERNMENTAL ACTIVITIES REVENUES
For the Years Ended June 30, 2025 and 2024

% increase % Increase
{Decrease) (Decrease}
from from

2025 % of Total 2024 % of Total Prior Year Pnor Year
$ 2073946 219% § 1902574 263% & 171,372 9.0%
3,113,156 41.9% 3,208,057 44 3% (94,901 -3.0%
450,409 6.1% 404,997 56% 45412 11.2%
961,448 12.9% 916,304 12.7% 45,054 4.9%
113,467 1.5% 84 312 1.2% 28,155 34 6%
185,463 2.5% 143,944 2.0% 41,519 28.8%
4,571 0.1% 4,548 0.1% 23 0.5%
367,918 4.9% 335167 4 6% 32,751 9.8%
52,730 0.7% 46,708 0.6% 6,022 12.9%
68,072 0.9% 59.769 08% 8,303 13.9%
45,975 0.6% 129,182 1.8% (83,207) -64.4%
3 7,437 155 1000% & 7235652 1000% § 201503 2.8%

= The program revenie category “charges for services” represents money received from the public. The

total amount received during 2025 was $2,073,946 an increase of $171,372.

s Operating grants for governmental activities combined totaled $3,113,156 a decrease of $94,901.

s Property taxes for governmental activities totaled $450,409 an increase of $45,412.

= Sales laxes totaled $961,448, an increase of $45,054 from the prior year. These taxes are callected for
vanous reasons — general government, drainage, law enforcement, and tourism.

s Franchise taxes totaled $113,467 for 2025, an increase of $29,155 over last year. This revenue comes
from two sources - the elecinc utility and the cable utiity.

s Licenses and permits for business and insurance activities within the Town totaled $185 463 for 2025, an
increase of $41,519 from the prior year.



GOVERNMENT-WIDE FINANCIAL ANAL YSIS (continued)

TOWN OF GRAND ISLE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2025

= (Gaming fees and commissions for governmental aclivities totaled $ 420,648 for 2025, an increase, of
$38 773, This amount comes from two sources (1} riverboat admission fees received from the Parish for
the Boomtown casino and (2) from video poker commissions for machines located in the Town. Both of
these revenue sources are susceptible to economic swings and the amount of disposable income in the

community.

= Unrestricted interest totaled $68,072, an increase of $8,303 from the prior year.

= Other revenues decreased by $83,207 which represent a reduction in donations and insurance proceeds

received by the Town due to Humicane Ida.

Governmental Expenses

A comparison of the Town's governmental expenses for the year ended June 30, 2025 follows

GOVERNNMENTAL ACTNVITIES EXPENSES
For the Years Ended June 30, 2025 and 2024

$ Increase % Increase
{Decrease} {Decrease)
from from
2025 % of Total 2024 % of Total Prior Year Prior Year
Gowemmental activities expenditures

Executive $ 15135 23% % 132,381 20% § 19,534 14.8%
General government 1,390,673 21.0% 1.321.264 19.9% 69,409 5.3%
Stom repans and response 324 460 4 9% 891,868 13.4% {567 406} -63.6%
Public safety 1464 669 22.1% 1,252,700 18 9% 211,969 16.9%
Public works 2.35H.226 356% 2,181,025 329% 174,201 8.0%
Health and welfare 203,888 3.1% 166,621 2.5% 37,267 22 4%
Cuiture, recreation, and tourism 725,863 11.0% 688,132 10.4% 37,731 5.5%
TOTAL EXPENDITURES $ 6,616,604 1000% § 6,633,989 1000% 3 (17,295) 0.3%

For 2025, governmental aclivily expenses fotaled $6,616,694 a decrease of $17,295 over 2024. The expenses
were for the following functions:

$2,355,226 was incurred for Public Works, which accounts for the streets and sanitation departments.
$1,464,669 was incurred for Public Safety, which accounts for the Town's police and civil defense
departments.

$1,390,673 was incurred by General Government, which accounts for finance, tax and planning, and
general government activities {including some general infrastructure and facilities, such as the Multiplex
Center).

$725,863 was incurred by the Culture, Recreation and Tourism function, which accounts for the operations
of the Community Center and Playground District No. 16, as well as the Town's tourism office.

The Town reported $324 460 in Hurricane Ida storm related repairs.

$203,888 was incurred for Health and Welfare, which accounts for the mosquito fund.

$151,915 was incurred by the Executive function which accounts for the Mayor's office.

10



TOWN OF GRAND ISLE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2025

GOVERNMENT-WIDE FINANCIAL ANAL YSIS (continued)

Business-type Activities. Business-type activities increased the Town's net position by $ 159,962 .
The Town's primary Business-type aclivity is the Gas Ulility Fund. Previously, the Town fransferred it's
Waterworks Fund assets and liahilities to Jefferson Parish,

Business-type Aclivities - Revenuyes

A hreakdown of the revenues received by the Town's business-type activities is as foliows:

TOWN OF GRAND ISLE, LOUISIANA
BUSINESS-TYPE ACTIVITIES REVENUES
For the Years Ended June 30, 2025 and 2024

% increase % Increase
(Decrease) (Decrease}
from from
2025 % of Total 2024 % of Total Prior Year Prior Year
Program Revenues
Charges for Senvices $ 281566 440% § 291,100 432% % (9.534) -3.3%
Federal disaster
assitance 65,402 10.2% 93,754 0.0% (28,352) -
General Revenues
Property taxes 291,994 45 7% 288,073 42 8% 3.921 1.4%
Unrestrcted interest 409 0.1% 241 0.0% 168 69.7%
TOTAL REVENUES $ 639371 1000% § 673,168 1000% $  (33,797) -5.0%

Revenues decreased by 5% primarily due to the reduction in federal disaster assistance related to Hurricane Ida.
The collection of property taxes accounts for 45.7% of the total revenues in the business-type activity (Gas Utility
Fund)

Business-type Activities - Expenses

A breakdown of the expenses of the Town's business-type activities is as follows:
BUSINES TYPE - ACTWVITIES EXPENSES
For the Years Ended June 30, 2025 and 2024

3 Increase % Increase
{Decrease) {Decrease)
from from
2025 % of Totai 2624 Y of Totat Prior Year Pnor Year
OPERATING EXPENSES
Personal senvices $ 224,062 4594 % 215,441 297% $§ 621 0.3%
Confracted senices 70.568 14.7% 85,612 12.9% {25,044y -26.2"%
Matenais and supplies 13,589 2.8% 12,411 1.7% 1,178 9.5%
General and adm:nstrative 127,262 26.5% 121.231 16.4% 6,031 5.0%
Storm repairs and response 20,067 4.2% 50,179 6.8% {30,122) -60.0%
Depreciation andg amortization 28.059 5.9% 29,094 3.9% (1.035) -3.6%
TOTAL OPERATING EXPENSES 479 597 100.0% 527 968 71.4% (48,3713 -9.2%
SPECIAL ITEMS
Transfer of adwaiorem taxes - 0.0% 211.093 28.6% {211.093) -106.0%
TOTAL SPECIAL ITEMS - 0.0% 211,083 28 6% {211,093 -100.0%
TOTAL EXPENSES 3 479597 100.0% & 7.39.061 100.0% 5 {263 464) -35.1%
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TOWN OF GRAND ISLE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2025

GOVERNMENT-WIDE FINANCIAL ANAL YSIS (continued)

Business-type Activities — Expenses (continued)

As noted above, the business-type aclivilies expenses of the Town for the year ended June 30, 2025 decreased
by 9.2% primanly due to a decrease in storm repairs expenses resulting from Hurricane Ida and reduction in
contracted services

FINANCIAL ANAL YSIS OF THE GOVERNMENT'S FUNDS

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-related legal
reguirements.

Governmental Funds. The focus of the Town's “governmental funds” is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the Town's
financing requirements. In particular, unassigned fund balance may serve as a useful measure of a government’s
net resources avaiable for spending at the end of the fiscal year.

As of June 30, 2025, the Town's gavernmental funds reported combined ending fund balances of $6,924,108, an
increase of $886.085 or 14.7% from the prior year. Of this amount, $2 504,686 or 36.2% is categorized as
assigned fund balance and $4,419.422 or 63.8% of this total constitutes unassigned fund balance, which is
available for spending at the government's discretion.

As noted above, the governmental funds include the general operating funds of the Town (i.e., the General Fund,
the Community Center and Playground District No. 16 Special Revenue Fund, and the other nonmajor Special
Revenue funds).

Govemmental Fund — General Fund

The General fund is the chief operating fund of the Town. Al June 30, 2025, the unassigned fund balance of the
General fund was $4,419,422 .The fund balance of the Town's General fund increased by $629 446 or 16.6%,
during the current fiscal year. Key elements of this change are iliustrated in the following schedules and noted
beiow.

s The General Fund's revenues exceed expenditures by $490,372. In 2025, revenues were $5,993,065, while
expenditure were $5 502 693.

= (General Fund revenues decreased $307,852 or 4.9% from the prior year due primarily from Hurricane Ida
disaster assistance received from the federal and state government.

s (General Fund expenditures totaled $5,502 693 a decrease of 31,041,434 from the pricr year, due to the
reduction in Hurricane Ida storm damage expenditures

= The Town transferred to the General Fund from the Community Fair and Drainage Funds a total of
$139.074 for Hurricane Ida disaster assistance and equipment purchases.
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TOWN OF GRAND ISLE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2025

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS {continued]

GOVENRMENTAL FUNDS - GENERAL FUND
CHANGE IN FUND BALANCE
JUNE 30, 2025 and 2024

$ Increase % Increase
{Decrease) {Decrease)
from from
2025 2024 Prior Year Prior Year
REVENUES
Taxes 1,482,151 1,348,679 133,472 9.95%
Licenses and permits 538,645 500,148 39,497 7.9%
intergovemmental
Federal disaster assistance 142 977 2,273,460 {2.130,483) 93.7%
State 1,675,883 244 760 1,431,123 584 7%
Locai 105512 25000 80.512 322.0%
Gaming fees and commssions 420,648 381,875 38773 10.2%
Fines and forfeitures 68,349 46 953 21,396 45 6%
Charges for senvices 1,420,422 1,297.143 123,279 9.5%
interest 65,101 56,722 8,379 14.8%
Miscelianeous 72,377 126,177 {53,800) 42 6%
TOTAL REVENUES 5,993,065 6,300,917 {307.852) -4 9%
EXPENDITURES
Executive 132,151 131,784 367 0.3%
General govermment 1,135,082 1,117,993 17,989 1.6%
General govemment-storm damages 1,483,243 2,786,855 {1,303.612) -46.8%
Public safety 1,270,583 1,101,586 168,997 15.3%
Public works 1,412,189 1,337,357 74842 5.6%
Culture, recreation and tourism 68,535 68,552 {(17) 0.0%
TOTAL EXPENDITURES 5,502,693 6,544,127 (1,041,434) -15.9%
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 480,372 {243,210} 733,582 -301.6%
OTHER FINANCING SOURCES (USES)
Transfers in 139,074 115,789 23285 20.1%
Community disaster loan 452,892 (452.892) -100.0%
TOTAL OTHER FINANCING
SOURCES (USES) 139,074 568,681 (429.607) -79.5%
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES AND OTHER
SOURCES (USES) 629,446 325,471 303,975 93.4%
FUND BALANCE
Beginning of year 3,789 976 3,464 505 325,471 9.4%
End of year $ 4419422 $ 3,789,976 629,446 16.6%
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TOWN OF GRAND ISLE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

For the Year Ended June 30, 2025

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS {continued]

Governmental Fund — Community Center

In addition to the General Fund, the Town reported one additional major fund for the year ended June 30, 2025
The Community Center and Playground District No. 16 Special Revenue Fund had revenues of $693,450,
expenditures of 362,728, and an ending fund balance of 1,704,149

The Community Center's primary source of revenues is from Jefferson Parish for ad valorem taxes collected by
the Parish and dedicated to the Town for the operations of the Community Center and Playground District. Total
Revenue recognized from this source in the current fiscal year was $689,002 and is reported as

“Intergovernmental” Revenue.

Principal expenditures from this fund are for saiaries, insurance and maintenance of facilities.

GOVENRMENTAL FUNDS - COMUUNITY CENTER AND PLAYGROUND DIST. NO. 16
CHANGE IN FUND BALANCE
JUNE 30, 2025 and 2024

% Increase % Increase
{(Decrease) (Decrease)
from from
2025 2024 Prior Year Prior Year
REVENUES
intergovernmental - Local 5 689,002 $ 404,255 $ 284747 70.4%
interest 2,398 2,334 64 2.7%
Miscellaneous 2,050 5,050 (3.000) -59.4%
TOTAL REVENUES 693,450 411,639 281,811 68 5%
EXPENDITURES
Culture, recreation and tourism 232,069 228,272 3,797 17%
Storm repairs and response 130,659 - 130,659 -
TOTAL EXPENDITURES 362,728 228,272 134,456 58.9%
EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES 330,722 183,367 147,355 80.4%
FUND BALANCE
Beginning of year 1,373,427 1,190,080 183,367 15.4%
End of year 5 1,704,149 $ 1,373,427 $ 330,722 24 1%
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TOWN OF GRAND ISLE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2025

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS {continued]

Governmental Fund — NonMajor Funds The Town’s nonmajor governmental funds recorded revenue of $732,557
and expenditures of $612 257 A Schedule of Revenues for the nonmajor governmentat funds is shown beiow:

GOVERNMENTAL FUNDS - NON MAJOR FUNDS - REVENUES
For the Years Ended June 30, 2025 and 2024

% Increase % Increase
(Decrease) (Decrease)
from from
2025 % of Total 2024 % of Total Prior Year FPrior Year
Interest income 5 573 0.1% 713 01% % (140) -19.6%
Drainage Fund
Sales Tax 43,173 59% 57,024 11.2% (13,851) -24. 3%
Federal disaster
assitance 224,779 30.7% - 0.0% 224 779 -
Mosguito Fund
Ad valorem taxes 202,543 27.6% 200,224 39.3% 2,319 1.2%
Community Fair
Fair receipts & donations 261,489 357% 251,988 49 4% g,501 3.8%
$ 732557 100% & 508,949 100% § 222,608 43.7%

A Schedule of Expenditures for the nonmajor governmentat funds is shown below:

GOVERNMENTAL FUNDS - NON MAJOR FUNDS - EXPENDITURES
For the Years Ended June 30, 2025 and 2024

Governmental aclivities expenditures
Public works 3
Health and welfare
Cuiture, recreation, and tourism

% increase % increase
{Decrease) {Decrease)
from from

2025 % of Total 2024 % of Total Prior Year Prior Year
199,295 33% 8 137,302 31% % 61,993 45.2%
197,274 32% 160,004 36% 37,270 23.3%
215 688 35% 145 897 33% 69,791 47 8%
$ 612257 100% & 443 202 100% % 169.054 38.1%

Proprietary Funds. The Town's proprietary funds provide the same type of information found in the government-
wide financial statements, but in more detail. The two funds are the Waterworks Ultilities Enterprise fund and the
Gas Utilities Enterprise fund. Factors concerning the finances of these two funds have already been addressed
in the discussion of the Town's business-type activities.

Custodial Funds. The Town maintains one fiduciary custodial fund in order to account for amounts collected on
behalf of others. The Grand isle Rehef fund is used to account for donations from the public for disaster relief to

the Town's citizens. Al year end, $30,780 was held in this fund.
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TOWN OF GRAND ISLE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2025

BUDGETARY HIGHLIGHTS OF THE TOWN'S MAJOR FUNDS (continued)

General Fund

As shown above, actual General Fund revenues were $1,987 64 less than budgeted revenues. Federal disaster
assistance accounted for $2 497 023 of the amount less than budgeted. The difference is related to actual
reported for the fiscal year on the GAAP accrual basis versus the cash basis receipts reported in the final budgeted
figures. Other revenue categones reparted increases in 2025 compared to 2024,

Actual General Fund expenditures were $1,248,860 or 18% less than budgeted expenditures.

Community Center Fund

The Community Center and Playground District No. 16 Special Revenue Fund had actual revenues exceeded
budgeted revenues by $311,199 and actual expenditures were less than budgeted expenditures by $96,701.

The difference in revenue is due to the actual revenues reported on the GAAP hasis compared to the final
budget reported on the cash basis. The difference in expenditures is due to the Town budgeting all storm
damage revenues and expenditures in the General Fund.

GOVENRMENTAL FUNDS - COMUNITY CENTER AND PLAYGROUND DIST. NO. 16

BUDGET AND ACTUAL
Variance wilth
Final Final Budget
Actual Budget Positive
2025 2025 {Negatiwe)
REVENUES
Intergovemmental
Locat 3 689,002 $ 378,000 3 311,002
Charges for senvices 2.500 (2,500}
Interest 2.398 2.400 (2)
Miscellaneous 2,050 3,000 (950)
TOTAL REVENUES 693,450 385,900 307,550
EXPENDITURES
Culture, recreation and tourism 232,067 232,953 886
Storm repairs and response 130,659 - {130,659)
TOTAL EXPENDITURES 362,726 232,953 {129,773)
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 330,724 152,947 177.777
FUND BALANCE
Beginning of year 1,373,425 1,373,425 -
End of year 3 1,704,149 $ 1,526,372 3 177,777

CAPITAL ASSET AND DEBT ADMINISTRATION

Long-term Debt

The Town's only outstanding loan is $1,360,892 in Community Disaster Loan due to the Federal Government.
The Town has no outstanding bonds.
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TOWN OF GRAND ISLE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2025

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets. The Town's net investment in capital assets for its governmental and business-type aclivities
as of June 30, 2025 amounts to $16,153.305 (net of accumulaled depreciation), an increase of § $51.619 or
0.3%. This investment in capital assets includes land, buildings, furniture and fixtures, machinery, vehicles and
equipment, and infrastructure (including streets and roadways), and is shown net of any debt related to financing

the assets.

CAPITAL ASSETS (NET OF DEPRECIATION)
June 30, 2025 and 2024

Governmental Aclivities Business-type Aclivities Total
2025 2024 2025 2024 2025 2024
Land & 362,830 $ 382830 $ - & - $ 382830 § 382830
Construction in progress 202,988 2,201,203 42 514 - 245 502 2,201,203
Buddings and improvements 8,112,464 6,479,338 - - 8.112 4864 6,479,338
Furniture and fixtures 25,446 48,908 - - 25446 48,909
Heawy equipment 367,570 354,610 - - 367,570 354 610
Vehicles 134,413 209,226 17,218 25,826 151,631 235,052
infrastructure 6,410,226 5,946,626 457 636 453,108 6,867 862 6,398,744
Total Capital Assets,
Net of Depreciation $ 15635937 $15,622 752 $517,368 $478,934 $16.153,305 $16,101 686

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Town was significantly impacted by Major Hurricane Ida in 2021. In the immediate aftermath, basic utilities
and access 1o the Town were severely disrupted. Since that time, the Town has substantially recovered,
infrastructure has been restored, and the local economy is moving forward. The Town remains committed to
continued rebuilding and economic development to strengthen its resilience against future storms.

The Town is awaiting approval of additional FEMA funding for additional hurncane expenditures that are required
to restore the Town to pre-Hurricane ida operations.

REQUESTS FOR INFORMATION

Thus financial report is designed to provide a general overview of the Town's finances for all those with an interest
in the government's finances. Questions concerning any of the information provided in this report or requests for
additional financial information should be addressed to the Mayor David Camardelle, Town of Grand Isle, PO Box
200, Ludwig Lane, Grand isle, LA 70358.
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TOWN OF GRAND ISLE, LOUISIANA

STATEMENT OF NET POSITION
JUNE 30, 2025

ASSETS
Cash and cash equivalents
nvestments
Receivables {net of allowance for uncollectibles})
Intermnal batances
Restricted assets:
Cash and cash equivalents
Capital assets (net of accumulated depreciation)
TOTAL ASSETS

DEFERRED QUTFLOWS OF RESOURCES
Deferred Cutflows - Pension

FEMA Receivabie - disaster assitance
TOTAL DEFERRED CUTFLOWS OF RESOURCES

LIABILITIES
Current L:abilities:
Accounts payable and other cutrent kabilities
Due to taxing bodies and others
Internal balances
Liabilifies payabie from restncted assets
Noncurrent Liabilities:
Federal community disaster loan
Net Pension Liabihty
Compensated absences
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred inflow - Pension
Deferred revenue - disaster assistance
TOTAL DEFERRED INFLOWS OF RESQOURCES

NET POSITION
Net investment in capital assets
Restricted
Unrestrnicted
TOTAL NET POSITION

GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL
5 3,374,438 $ 470,118 3,844,556
1,125,082 - 1,125,082
1,386,198 209.007 1,595,205
599,586 3.808 603,394
- 85.836 85,836
15,635,937 517,368 16,153,305
22,121,241 1,286,137 23,407,378
479,379 - 479,379
910,563 9,136 919,699
1,389,942 9.136 1,399,078
823 8,838 9,661
103,489 94,268 197,757
3,807 594,587 603,394
- 69,906 69,906
1,360,892 - 1,360,892
629,857 - 629,957
34,603 - 84,603
2,183,571 772,599 2,956,170
19,056 - 19,056
408,330 - 408,330
427 386 - 427,386
15,635,938 517,368 16,153,306
- 15,931 15,831
5,264,288 {10.625) 5,253,663
5 20,800,226 3 522 674 21,422,900

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2025

NET {EXPENSE} REVENUE
PROGRAM REVENUES AND CHANGES IN NET POSITION
CPERATING CAPITAL PRIMARY GOVERNMENT
CHARGES FOR  GRANTS AND GRANTS AND GOVERNMENTAL BUSINESS-TYPE
FUNCTION/PROGRAM EXPENDITURES SERVICES CONTRIBUTIONS CONTRIBUTIONS ACTIVITIES ACTIVITIES TOTAL
Primary Government
Gowemmental Actavties
Executive 3 151,915 % - $ - 3 - % {151,915 § - 3 {161,915)
General government 1.390.673 33,373 - - (1,357.300) - (1.357.300)
Storm reparrs and response 324,480 - 367.756 - 43.286 43,256
Public safety 1,464,669 422 531 1.577.263 - 535125 - 535,125
Public works 2,355,226 1.413.449 181,661 - {759,026) - {759,926)
Health and welfare 203 888 202,543 - - (1.345) - (1,345}
Culture, recreation, and tourism 725,863 2,050 486,286 - 262,473 - 262473
Total governmentat achiwlies 6,616,694 2.073.9486 3,113,156 - (1.429.582) - (1.426.582)
Business-type activities
Gas 479,597 281,566 - 65,402 - (132,629) {132.62%)
Total business-{ype activties 479,597 281,566 - 66,402 - (132,629) {132,629}
TOTAL PRIMARY GOVERNMENT $ 7096291 3 23553512 § 3,113,156 % 65,402 (1,429,592) (132.629) (1,562,221}
GENERAL REVENUES
Property taxes 450,409 291,994 742,403
Sales taxes
General 80C.122 - 800,122
Drainage 43,173 - 43173
Law enforcement 38,845 - 38,845
Hotel/motet 79,308 - 73,308
Franchise taxes 113,467 - 113,467
Licenses and pemits 185,463 - 185,463
State beer tax allocation 4,571 - 4,571
Riverboat admission fees 367,918 - 367.918
Video poker aliocation 52,730 - 52,730
Unresiricted interest 68,072 408 68.481
Other 45 975 - 45975
TOTAL GENERAL REVENUE AND TRANSFERS 2,250,053 292 403 2,542,456
CHANGE N NET POSITION 820.461 169,774 980,235
NET POSITION
Beginning of year, restated 20,079,765 362,900 20,442,665
£nd of year % 20,900,226 § 522674 % 21,422,900

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

GOVERNMENTAL FUNDS
BALANCE SHEET
June 30, 2025
CENTER AND OTHER TOTAL
PLAYGROUND GOVERNMENTAL GOVERNMENTAL
GENERAL DISTNO. 18 FUNDS FUNDS
ASSETS
Cash and cash eguivalenis $ 1585654 § 643044 § 1,175,740 §% 3,374,438
investments 1,085,620 39 462 - 1,125,082
Receivables (net of allowance for uncollectibles} 391,208 994 990 - 1,386,198
Due from other funds 1,239,410 2.104 17,154 1,259,168
TOTAL ASSETS 4272392 1,679,600 1,192,854 7.144 888
DEFERRED QUTFLOWS OF RESQURCES
FEMA Recewable - disaster assistance 540,140 341,695 28.728 10,563
TOTAL ASSETS AND
DEFERRED QUTFLOWS OF RESQURCES § 4812532 § 202129 § 1221622 % 8,055,449
LIABILITES
Accrued payroll and deductions $ - 3 823 % - 3 823
Due to other funds - 297 613 365,778 663,389
Due to taxing bodies and others 3,490 - - 3,440
TOTAL LIABILITIES 3.490 298,436 365,776 667,702
DEFERRED INFLOWS OF RESCURCES
FEMA uneamed revenue 384,620 18.710 - 408,330
FUND BALANCES
Assigned - 1,704,149 855,846 2.559,895
Unassigned 4419422 - - 4,419.422
TOTAL FUND BALANCES 4,419,422 1,704,149 855,846 6,979,417
TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES $ 4812532 § 2021285 § 1221622 % 8,055,449

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET POSITION
June 30, 2025

Amounts reported for govemmental activities in the Statement of Net Position are
different because:

Total Fund Balances at June 30, 2025 - Governmental Funds

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds. The cost of the assets is $45,959 598
and the accumulated depreciation is $30,323,660

Deferred Outfiows Pension

Net Pension Liability

Deferred Inflows Pension

Compensated Absences

Due to taxing bedies

Community Disaster Loan

Total Net Pasition of Governmental Activities at June 30, 20255

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
For the Year Ended June 30, 2025

COMMUNITY
CENTER AND OTHER TOTAL
PLAYGROUND GOVERNMENTAL GOVERNMENTAL
GENERAL DIST NO. 16 FUNDS FUNDS
REVENUES
Taxes
Property taxes $ 4504090 § - 3 - 5 450,409
Sales taxes 918,275 - 43,174 961,449
Franchise taxes 113,467 - - 113,467
Licenses and permits 539,645 - - 539,645
Intergovernmental
Federal - disaster assitance 142,977 - 224,779 367,756
State 1.675,883 - - 1,675,883
Local 105,512 689,002 - 794,514
Gaming fees and commissions 420,648 - - 420,648
Fines and forfeitures 68,349 - - 68,349
Charges for senices 1,420,422 - 202,543 1,622,965
Interest 65,101 2,388 573 68,072
Miscellaneous 72,377 2,050 261,489 335,916
TOTAL REVENUES 5,993,065 693,450 732,558 7.419,073
EXPENDITURES
Current
Executive 132,151 - - 132.151
General government 1,135,882 - - 1,135,882
Storm repairs and response 1,483,243 130,659 - 1,613,902
Public safety 1,270,583 - - 1,270,583
Public works 1.412.199 - 199,295 1.611,494
Health and welfare - - 197,274 197.274
Culture, recreation and tourism 68,535 232,067 215,688 516,290
TOTAL EXPENDITURES 5,502,693 362,726 612 257 6,477,676
EXCESS {(DEFICIENCY) OF REVENUES
OVER EXPENDITURES 490,372 330,724 120,301 941,397
OTHER FINANCING SOURCES (USES)
Transfers in 139.074 - 24,399 163.473
Transfers out - - (163.473) (163.473)
TOTAL OTHER FINANCING
SOURCES (USES) 139,074 - (139,074) -
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES AND OTHER
SOURCES (USES) 629,446 330,724 (18.773) 941,397
FUND BALANCE
Beginning of year 3.789.976 1,373,425 874,619 6,038,020
End of year $ 4419422 § 1,704,149 & 855,846 § 6,979,417

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2025

Amounts reported for governmental activities in the Statement of Activities are different
because:

Net change in fund balances - {olal governmental funds $ 941,397

Reconciling items:
Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities the cost of those assets is allocated over their estimated
useful hves and reported as depreciation expense. This 1s the amount by which
depreciation exceeded capital outlays in the current period.

Capital outlay 1,414,753
Depreciation expense {1.401,567)
Pension expense (123,089)
Compensated absences (11,033}
Change in net position of govwernmental activities 3 820.461

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

PROPRIETARY FUNDS
STATEMENT OF NET POSITION
June 30, 2025

BUSINESS-TYPE ACTIVITES

WATERWORKS GAS
UTILITY FUND UTILITY FUND TOTAL
ASSETS
Current Assels
Cash and cash equivalents $ 180,715 $ 289.403 $ 470.118
Recenables {net of aliowance for uncollectibles) - 208,007 209,007
Due from other funds 3.808 3.808
Restricted assets:
Cash and cash equivalents 6,438 79,398 85,636
Capital assets {net of accumulated depreciation) - 517,368 517,368
TOTAL ASSETS 187,153 1,098,984 1,286,137
DEFERRED INFLOWS OF RESCURCES
Fema Receivable - disaster assistance - 9,136 9,136
LIABILITIES
Current Liabilities
Accounts payable 4252 4 252
Accrued payroll and deductions 4 586 4,586
Due to other funds - 599,587 580,587
Due to other taxing district 94 268 - 94 268
Liabilities payable from restricted assets:
Customer deposits - 69,906 69 906
TOTAL LIABILITIES 94,268 678.331 772,539
NET POSITION
Invested in capital assets. net of related debt - 517,368 517,368
Restricted for:
Other 6,438 9,493 15,931
Unrestricted 86,447 (97.072) {10,625}
TOTAL NET POSITION $ 92,885 $ 429,789 $ 522674

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA
PROPRIETARY FUNDS
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
For the Year Ended June 30, 2025

BUSINESS-TYPE ACTIVITES

WATERWORKS GAS
UTILITY FUND UTILITY FUND TOTAL
OPERATING REVENUES
Sales $ - % 228,203 228,203
Senvice charges - 2,550 2,550
Instailation charges - 19.182 19,182
Penaities - 31.611 31,611
Miscellaneous - 20 20
TOTAL OPERATING REVENUES - 281,566 281,566
OPERATING EXPENSES
Personal senices - 220.062 220,062
Coniracted senices - 70.568 70,568
Materialis and supplies - 13,589 13,5689
General and adminstrative - 127,262 127,262
Stomm repairs and response - 20,057 20,057
Depreciation and amortization - 28,058 23,059
TOTAL OPERATING EXPENSES - 479,597 479,597
OPERATING INCOME (LOSS) - {(198.031) (198.031)
NONOPERATING REVENUES (EXPENSES)
Interest income - 409 409
Ad valorem taxes - 291,994 291,994
Federal disasier assistance - 65,402 65,402
TOTAL NONOPERATING REVENUES (EXPENSES) - 357,805 357.805
CHANGE IN NET POSITION - 156,774 158,774
NET POSITION
Beginning of year 92 885 270,015 362,900
End of year $ 02,885 % 429,789 522,674

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

PROPRIETARY FUNDS

STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2025

BUSINESS-TYPE ACTIVITES

WATERWORKS GAS
UTILITY FUND UTILITY FUND TOTAL
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers and cthers % - $ 279982 % 279,982
Payments to suppliers {227,224} {227,224)
Payments to employees - {218,627} {218,627)
Payments for interfund sendces used {133,211} {133,211)
NET CASH USED BY OPERATING ACTIVITIES - {299,080} {299,080)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Receipts of ad valorem taxes 291,895 291,995
Receipts from FEMA disaster relief - 85,198 95,198
NET CASH PROVIDED BY NONCAPITAL FINANCING ACTIVITIES 387,192 387,193
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Purchase of of property and equipment - (66,493} (66,493)
NET CASH USED BY NONCAPITAL FINANCING ACTIVITIES (66,493} {66,493)
CASH FLOWS FROM INVESTNG ACTIVITIES
Inferest received 408 409
NET CASH PROVIDED BY INVESTING ACTIVITIES - 409 409
INCREASE N CASH AND CASH EQUIVALENTS 22,028 22029
CASH AND CASH EQUIVALENTS
Beginning of year 187,153 346,772 533,925
End of year 3 187193 % 368,801 $ 555,954
RECONCILIATION TO BALANCE SHEET
Current Assets
Cash and cash equivalents $ 180,715 & 289403 % 470,118
Restricted Assets
Cash and cash eguivaients 6,438 79,398 85,836
TOTAL $ 187,153 & 368,301 5 555,954

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA
PROPRIETARY FUNDS

STATEMENT OF CASH FLOWS (continued)
For the Year Ended June 30, 2025

BUSINESS-TYPE ACTIVITES

WATERWORKS GAS
UTILITY FUND UTILITY FUND TOTAL
RECONCILIATION OF OPERATING INCOME TO
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES
Operating income {loss) 3 - $ (198,031) $ (198,031)
Adjustments to reconcile operating income (foss) to net cash
provided {used) by operating activities:
Depreciation and amortization - 28,059 28,059
{Increase) decrease in assels: -
accounts receivable - {2,530 {2 530}
Increase (decrease) in liabilities: -
accounts payable - 4,252 4,252
accrued payroll and deductions - 1,435 1,435
customer deposits - 947 947
due to other funds - (133,211} (133,211}
Net adjustments - {101,048) {101,048}
Net cash provided {used} by operating activities % - 3 (298,080) & {299,080}

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

FIDUCIARY FUNDS
STATEMENT OF NET POSITION
June 30, 2025

CUSTODIAL
FUNDS
ASSETS
Cash and cash equivalents $ 30,780
TOTAL ASSETS 30,780
LIABILITIES
Due to taxing bodies and others -
TOTAL LIABILITIES -
NET POSITION $ 30,780

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA
FIDUCIARY FUNDS
STATEMENT OF CHANGES IN NET POSITION
June 30, 2025

CUSTODIAL
FUNDS
ADDITIONS
Donations $ -
Interest Income 31
TOTAL ADDITIONS TR
DEDUCTIONS
Relief supplies and expenses 211
TOTAL DEDUCTIONS 21
CHANGE IN NET POSITION {180)
NET POSITION - BEGINNING OF YEAR 30,960

NET POSITION - END OF YEAR $ 30,780

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Town of Grand Isle, Louisiana {the Town) have been prepared in conformity
with generally accepted accounting principles {GAAP) as applied 1o governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The Town's significant accounting policies are described
helow.

A Reporiing Entity

Under GASB's Codification of Governmental Accounting and Financial Reporting Standards Section 2100,
the financial reporting entity consists of the primary government (the Town)} and its component units.
Component units are defined as legally separate organizations for which the elected officials of the primary
government are financially accountable. The cnteria used in determining whether financial accountability
exists include the appointment of a voting majority of an organization’s governing body, and 1) the ability
of the primary government to impose its will on that organization, or 2} whether the potential exists for the
organization to provide specific financial benefits or burdens to the primary government. Fiscal dependency
may also play a part in deternuning financial accountability. Additionally, a component unit can be an
organization for which the nature and significance of its relationship with the primary government is such
that exclusion would cause the reporting entity’s financial statements to be misleading or incomplete.

The government-wide financial statements include the Town and its blended component unit, Communmty
Center and Playground District No. 16 of Jefferson Parish. The Community Center and Playground District
No. 16 of Jefferson Parish i1s a legally separate entily from the Town and is funded primarily by taxes and
fees levied by the Parish of Jefferson; however, under agreement with the Parish, the entity 1s governed by
the same elecled officials that govern the Town. For financial reporting purposes, this entily is reported as
if it were part of the Town's operations.

B. Description of Activities

The Town was incorporated on June 15, 1959, under the provisions of the Lawrason Act (LRS 33:321 -
481). The Town is governed by a Mayor and Town Council form of government. Services provided by the
Town inciude general government activities, pubhc works, pubiic safety, health and welfare and culture and
recreation programs. The Town aiso provides gas utilities.

C. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the non-fiduciary activities of the Town. For the most part, the effect of interfund
activity has been removed from these statements. Governmental activities, which normally are supported
by taxes and intergovernmental revenues, are reported separately from business-type aclivities, which rely
to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expense of a given function or
segment s offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. FProgram revenues include 1) charges to customers or applicants who
purchase, use, or direclly benefit from goods, services, or privileges provided by a given function or
segment and 2} grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Government-wide and Fund Financial Statements {continued}

Separate financial stalements are provided for the governmental funds, proprietary funds, and fiduciary
funds, even though the latter are excluded from the government-wide financial statements of the Town.
Funds are used by the Town to report on its financial position and the results of its operations. Fund
accounting is designed to demonstrate legal compliance and to aid financial management by segregating
tfransactions related to cerlain government functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts. The funds of the Town are
classified into three categories: goverrmental, proprietary and fiduciary. Each category, in turn, is divided
into separate fund types.

Governmental funds are used to account for all or most of the Town’s general activities, including the
collection and disbursement of earmarked monies {special revenue funds), the acquisition or construction
of general fixed assets {capital project funds), and the servicing of general long-term debt {debt service
funds). The General Fund is used to account for all financial activities of the Town not accounted for in
some other fund. Major individual governmental funds are reported as separate columns in the fund
financial statements. The Town reports the following major governmental funds:

The General Fund is the general operating fund of the Town. It is used to account for all financial resources
except those required to be accounted for in another fund.

The Community Center and Playground District No. 16 Special Revenue Fund accounts for the proceeds
of an ad valorem tax levied by the Parish of Jefferson and remitted to the Town for the construction,
operations, and debt service costs of the Grand isle Community Center and Playground Distnct.

Froprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally resuit from providing services and delivering goods in connection with a
proprietary fund's principal ongoing operations. The Town uses Enterprise Funds to account for the
operations of gas ulilities. The Town conlinues to account for the winding down of the waterworks
operations in the Waterworks Fund. The principal operating revenue of the gas utilities fund is charges to
customers for sales and services. Operating expenses of the enterprise funds include the costs of sales
and services, adnunistrative expenses, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as non-operating revenues and expenses.

Fiduciary funds are used to account for assels held on behalf of outside parties, including other
governments, or on behalf of other funds within the government. Custodial funds generally are used to
account for assets that the Town holds on behalf of others as their agent. The Grand Isle Relief Fund holds
money donated to the Town for disaster relief to citizens in the Town.

B Measurement Focus. Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon
as all eligibdity requirements imposed by the provider have been met. As a general rule, the effect of
interfund aclivity has been eliminated from the government-wide financial statements.
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. Measurement Focus, Basis of Accounting, and Financial Statement Presentation {continued)

Amounts reported as program revenues on the Statement of Activities include 1) charges to customers or
applicants for goods, services, or privileges provided, 2} operating grants and contributions, and 3) capital
grants and contributions. Internally dedicated resources are reported as general revenues rather than as
program revenues. Likewise, general revenues include all taxes and refated commissions.

Within the fund financial statements, the accounting and financial reporting treatment applied to a fund is
determined by its measurement focus and basis of accounting.

Governmental fund financial statements are reported using a current financlal resowrces measurement
focus and the modified accrual basis of accounting. With this measurement focus, only current assets and
current liabilities generally are included on the halance sheet. Operating statements of these funds present
increases {i.e_ revenues and other financing sources) and decreases (i.e., expenditures and other financing
uses} in net current assets. Under the maodified basis of accounting, revenues are recognized when
susceptible to accruat {i.e., when they become both measurable and available). "Measurable” means the
amount of the transaction can be determined and "available” means coliectible within the current period or
soon enough thereafter to be used to pay Habilties of the current period. The Town considers property
taxes and sales taxes as available if they are collected within 60 days after year end. A one-year availability
period is used for revenue recognition for all other governimental fund revenues. Expenditures are recorded
when the related fund liability is incurred, except for unmatured interest on general long-term debt, which
is recognized when due.

Those revenues susceptible to accrual are property taxes, sales taxes, franchise taxes, interest revenue,
charges for services, and grants. Fines and permits revenues are not susceptible to accrual because
generally they are nol measurabie until recewved in cash.

The proprietary funds are accounted for on the economic resources measurement focus and the accrual
basis of accounting. With this measurement focus, ali assets and liabilities associated with the operation
of this fund type are included on the balance sheet. Proprietary fund type operating statements represent
increases {i.e., revenues) and decreases (1.e., expenses} in net tolal assets. Under the accrual basis of
accounting, revenues are recorded when earned and expenses are recorded at the time the habilities are
incurred, regardless of the timing of related cash flows.

The Town may also report unearned grant revenues on its combined balance sheet. Unearned grant
revenues arise when potential revenue does not meet both the measurable and available critena for
recognition in the curent pencd. Unearned grant revenues aiso arise when resources are received by the
government before it has a legal claim to them, as when grant monies are received prior to the occurrence
of qualifying expenditures (i.e., an advance). In subsequent periods, when both revenue recognition criteria
are met, or when the government has a legal claim o the resources, the liability of unearned grant revenues
is removed from the combined balance sheet and revenue is recognized.

E. Cash and Investments

Cash and interest-bearing deposits include amounts in demand deposits, interest-bearing demand
deposits, and time deposits. Deposits are stated at cost, which approximates marketl. For the purpose of
the proprietary fund statement of cash flows, "cash and cash equivalents” include all demand and savings
accounts.
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E. Cash and Investments (continued)

Under state law, the Town may deposit funds with a fiscal agent organized under the laws of the State of
Lowsiana, the laws of any other state in the Union, or the laws of the United States. The Town may invest
in United States bonds, treasury notes and bills, govemment backed agency securities, or certificates and
time deposits of state banks organized under Louisiana law and national banks having principal offices n
Lowsiana. In addition, local governments i Lowsiana are authorized to invest in the Louisiana Asset
Management Pool (LAMP), a nonprofit corporation formed by the State Treasurer and organized under the
laws of the State of Lowsiana, which operates a local government investment poal.

F. Interfund Balances (Receivables/Payables) and Transfers

Activity between funds that are representative of lending/borrowing arrangements outstanding at year end
are referred to as either due to/from other funds (1.e.. the current portion of interfund loans) or advances
to/from other funds {i e, the non-current portion of interfund loans). All other outstanding balances between
funds are reported as due to/from other funds. In governmental funds, advances to other funds are offset
by nonspendable fund balance to indicate that they do not constitute spendable available financial
resources.. As a general rule, all interfund balances are eliminated in the government-wide financial
statements.

Exchange transactions between funds are reported as revenues in the seller funds and as
expenditlures/expenses in the purchaser funds. Flows of cash or goods from one fund 1o another without a
requirement for repayment are reported as interfund transfers. Interfund transfers are reported as other
financing sources/uses in governmental funds and after non-operating revenues/expenses in proprietary
funds. Repayments from funds responsible for particular expenditures/expenses to the funds that initially
paid for them are not presented in the financial statements.

G. Receivables
All receivables are shown net of an allowance account, as applicable.

H. Prepaid ltems

Prepaids record paymenis to vendors that benefit future reporting periods and are also reported on the
consumption basis.

|. Restricted Assels — Proprietary Funds

Funds on hand which represent customer meter deposits in the Gas utility fund are classified as restricted
assets on the balance sheet of the enterprise fund since these funds may only be used for the payment of
any outstanding gas bills when customers discontinue service. Funds on hand in the waterworks fund are
amounts owed to Jefferson Parish due to the transfer of the waterworks utility.

J. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets, are reported in the
applicable governmental activities column in the government wide financial statements. Capital assets are
defined by the Town as assets with an initial, individual cost of mare than $1,000 {except for electronic
equipment is 100 percent capitalized) and an estimated useful life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets
are recorded at estimated fair market value at the date of donation.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

J. Capital Assets {continued}

The costs of normal maintenance and repairs that do not add to the vaiue of the asset or materially extend
asset lives are not capitalized. Major outlays for capilal assets and improvements are capitalized as
projects are constructed and are included in construction in progress.

General government property, plant, equipment, and infrastructure is depreciated using the straight-line
method {with a mid-year convention) over the foliowing estimated useful lives:

Asset Category Useful Life in Years
Buildings and Improvements 40
Equipment (including fumiture and fixtures}) 3

Heawy Equipment 5
Vehicles 7
Infrastructure - Other 1510 35
Infrastructure - Streets 20 to 40

The proprietary funds also record capital assets and depreciation. The useful lives used for computing
depreciation for the propnetary funds are as follows:

Asset Category Useful Life in Years
Buildings and Improvements 20 to 50
Furniture and Fixtures 5t0 10
Vehicles and Heawy Equipment S2t010
Utitity Distribution Systems and Lines 2010 40

K. Deferred Qutfiows of Resources and Inflows of Resources

Deferred outfiows of resources represent a consumption of net assets that applies to a future period and
will not be recognized as an outflow of resaurces {expense or expenditure} until then. The Town reports
deferred outflows of resources related to its net pension liability on its government-wide and proprietary
funds statements of net position. Deferred inflows of resources represent an acquisition of net assets that
appilies 1o a future period and will not be recognized as an inflow of resources {revenue} until that time.
The Town may report deferred inflows arising from unavailable revenues. Unavailable revenue occurs
under a modified accrual basis of accounting and is reported only in the governmental funds balance
sheet. The Town aiso reporis deferred inflows related to its net pension liability on its government-wide
and proprietary funds statements of net position.
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

L. Compensated Absences

The Town provides sick and annual leave to eligible employees. Full-time employees earn annual leave
hased on years of service, which vests as earned and is payable upon termination.

During the fiscal year, the Town adopted the requirements of Governmental Accounting Standards Board
{GASB) Statement No. 101, Compensated Absences. The objective of this statement is to better meet the
financial statement needs of users by updating the recognition and measurement guidance for
compensated absences. That objective is achieved by alighing the recognition and measurement guidance
under a unified model and by amending certain previously required disciosures. This statement requires
that hiabilities for compensated absences be recognized for (1) leave that has not heen used and (2} leave
that has been used but not yet paid in cash or settled through non cash means. A liability should be
recognized for leave that has not been used if (a) the leave is atlributable to services already rendered, (b}
the leave accumulates, and { ¢) the leave is mare likely than not to be used for time off or otherwise paid in
cash or settled through noncash means. Leave is attnibutable to services already rendered when an
employee has performed the services required to earn the leave. Leave that accumulates is carried forward
from the reporting period in which it is earned to a future reporting period dunng which it may be used for
time off or otherwise paid or setlled.

In the government-wide financial statements, the compensated absences hability is reported with amounts
expected to be liquidated with available resources classified as current and the remaining amount classified
as long-term. In the governmental fund financiai statements, only amounts expected to be liquidated

with expendable available financial resources are reporied as liabilities.

In the government-wide financial statements, the Town reports a compensated absences liability of $84,602
for the year ended June 30,2025

M. Long-Term Debt

In the government-wide financial statements, iong-term debt and other long-term obhgations are recognized
as liabiities in the statement of net position. The face amount of debt issued is reported as other financing
sources. in governmental funds statements premiums received on debt issuances are reported as other
financing sources while discounts on debt 1ssuances are reported as other financing uses. Issuance costs,
whether or not withheld from the actual debt proceeds received, are reported as debt service expenditures.
Payments of principal and interest are recorded as expenditures only when due.

N. Fund Equity

In accordance with Government Accounting Standards Board {GASB) Codification Section 1800, in the
fund financial statements, fund balances of the govemnmental fund types are categorized into one of five
categories - Non-spendable, Restricted, Committed, Assigned, or Unassigned.

For committed fund balances, the Town Councll is considered to be the highest level of decision-making
authority and ordinances or resolutions passed by it is needed to establish, modify, or rescind a fund
balance commitment. For assigned fund balances, the Mayor or Town Clerk may assign amounts toc a
specific purpose.
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)
N. Fund Equity (continued

While the Town has not established a policy for its use of unrestricted fund balances, it does consider that
committed amounts would be reduced first, followed by assigned amounts, and then unassigned amounts
when expenditures are incurred for purposes for which amounts in any of the unrestricted fund balance
classifications could be used. When both restricted and unrestricled resources are available for use, it is
the Town's policy to use restricted resources first, then unrestricted resources as they are needed. When
unrestricted resources are used, committed fund balance is depleted first, followed by assigned fund
halance, and then unassigned fund balance.

0. Use of Eslimates

In preparation of financial statements in accordance with generally accepted accounting principles requires
the Town to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses/expenditures. Actual results could differ from the estimates that were
used.

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. Budgetary Information

Formatl budgetary accounting is employed as a management control device during the year for the General
Fund and Special Revenue Funds. informal budgets are also adopled for the Proprietary funds but are not
presented. Expenditures may not exceed budgeled appropnations at the division or department level
Expenditures may not exceed appropnations until additional appropriations have been provided. All annual
appropriations which are not expended or encumbered lapse at year end. Budgets are adopted for the
General and Special Revenue funds on a basis consistent with generally accepted accounting principles
{(GAAP). Budgetary comparisons presented in the accompanying financiail slatements are on this GAAP
basis.

In accordance with the Louisiana Local Government Budget Act (LSA-RS 39:1301), the procedures used
by the Town in establishing the budgetary data refliected in the financial statements are as follows:

a. Notless than 30 days before the end of the fiscal year, the Mayor recommends to the Town Councii a
proposed operating budget for the ensuing fiscal year. The operating budget includes proposed
expenditures and the means of financing them.

b. The proposed budget is summarized and advertised and the public notified that the proposed budget
is available for inspection and that within 10 days thereafter public hearings are conducted to obtain
taxpayer comments.

¢. The budget is then legally enacted by passage of an ordinance by the Town Council.

d. Any revisions that alter the total expenditures of a department must be approved by the Town Councit.
Changes to specific line-items within the departments must also be approved by the Town Council.

Budgeted amounts presented in the financial statements are as originally adopted and as finally amended
by the Town Council.
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (CONTINUED)

B. Budqget Variances

The following schedule summarizes budgeted and actual revenues and expenditures for the Town's
governmental activities for the fiscal year ended June 30, 2025 Budget amounts represent the final
amended budget adopted during the fiscal year.
% %
VARIANCE WITH  VARIANCE WITH
FINALBUDGET  FINAL BUDGET

FINAL FAVORABLE FAVORABLE
BUDGET ACTUAL (UNFAVORABLE) (UNFAVORABLE)

GOVERNMENTAL FUNDS
GENERAL FUND

Rewenues § 7980707 § 5993066 % (1,987.641) -24.9% (1)

Expenditures 6,751,554 5,502,694 {1,248 ,860) -18.5%

Other Financing Sources {Uses} (3.445) 139,074 142,519 4137.0%
COMMUNITY CENTER

Revenues 362.250 643,449 331,199 91.4%

Expenditures 266 025 362,726 96.701 36.4% (2
DRAINAGE DISTRICT

Revenues 56.250 267,952 211.702 376.4%

Expendiures 123,695 199,295 75,600 81.1% (2

Other Financing Sources {Uses) 68,445 24,359 (44 .046) 64 4%
EROSION CONTROL

Revenues 50 27 {23) 46.0% (1

Expenditures - - - -
MOSQUITO CONTROL

Revenues 213 860 202,800 (10,960 5.1% it

Expenditures 180.900 197,274 16,374 1% 2
COMMUNITY FAIR

Revwenues 242,750 261,677 18,927 7.8%

Expenditures 228 550 215,688 (12.862) 5.6%

Other Financing Sources {Uses) - (36.469) (36,469) -

{1 Funds where final actual revenue reported a greater than 5% shortfall from the final budge!
{2) Funds where final actual expenditures exceeded the final budget by 5%
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (CONTINUED)

B. Budqget Variances (continued)

The following schedule summarizes budgeted and actual revenues and expenditures for the Town's
proprietary funds for the fiscal year ended June 30, 2025. Budget amounts represent the final amended
budget adopted during the fiscal year.

5 %
VARIANCE WITH  VARIANCE WITH
FINAL BUDGET FINAL BUDGET

FINAL FAVORABLE FAVORABLE
PROPRIETARY FUNDS BUDGET ACTUAL (UNFAVORABLE) (UNFAVORABLE})
GAS FUND
Revenues 612,900 639,371 26,471 4.3%
Expenditures 472,100 479,597 7.497 1.6%
Other Financing Sources (Uses) 9,920 - (9.920) -

NOTE 3 CASH AND INVESTMENTS
A. Cash

Under state law, the Town may deposit funds within a fiscal agent bank organized under the laws of the
State of Louisiana, the laws of any other state in the Union, or the laws of the United States. The Town may
invest in cedificates and time deposits of stale banks organized under Louisiana law and national banks
having principal offices in Louisiana. These deposits are stated at cost, which approximates market. Town's
cash and cash equivalents (book batlances) total $3,930,392 in interest-bearing demand deposits, and cash
on hand is $300.

A schedule of unrestricted cash and investments as shown in the Statement of Net Position is as follows:

Cash and
FUND Cash Equivalants Investments
Governmental Funds
Major Funds:
General Fund 3 1,555,654 $ 1.085,620
Community Center and Playground District No. 16 643,044 39,462
Non Major Governmental Funds
Special Revenue Funds 1,175,740 -
Total Govwernmental Activities 3,374 438 1,125,082
Proprietary Funds
Waterworks Utilities Enterprise Fund 180,715 -
Gas Utilities Enterprise Fund 289,403 -
Total Proprietary Funds 470,118 -
Total Unrestricted $ 3,844 556 5 1,125,082
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 3 CASH AND INVESTMENTS (CONTINUED)

A, Cash {continued)

A schedule of restricied cash and investments as shown in the Statement of Net Position is as follows:

Cash and
FUND Cash Eguivalants Investments
Proprietary Funds
Waterworks Utilities Enterprise Fund 6.438 -
Gas Utilities Enterprise Fund 79,398 -
Total Restricted 3 85.836 % -

In addition, the Town reports Fiduciary Funds bocok balance of $30,780.

Custodial credit risk - Under state law, deposits {or the resulting bank balances) must be secured by federal
deposit insurance or by pledged securities held by the fiscal agent bank. The combined market value of the
pledged securities and federal deposit insurance must at all times equal the amount on deposit with the
fiscal agent bank. Custodial credit risk for deposits is the risk that, if a depository financial institution fails,
the Town may not recover its deposits or the collateral securities held by an outside party. The Town has
not formally adopted policies that limit allowable deposits or investments or specifically address this risk. 1t
also has no formal policies to monitor or reduce exposure to custodial credit risk.

At year end, the Town's deposits were not exposed to any custodial credit risk as shown below

Bank Balances at year end (all funds} $ 48615797

Federal deposit insurance $ 465,499
Pledged securities 4,150,298
$ 4615797

B. Investmentis

Investments held at June 30, 2025 consist of $1,125,082 in the Louisiana Asset Management Pool, Inc.
{(LAMP), a local government investment pool (see Summary of Significant Accounting Policies). LAMP is
administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of Louisiana,
which was formed by an mitiative of the State Treasurer in 1993. The corporation is governed by a board
of directors compnsing the State Treasurer, representatives from various organizations of iocal government,
the Government Finance Officers Association of Louisiana, and the Society of Lowsiana CPA's. Only local
governments that have contracted to participate in LAMP have an investment interest in its pool of assets.
The primary objective of LAMP is to provide a safe environment for the placement of public funds in short-
term high-quality investmenis.
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NOTE 3 CASH AND INVESTMENTS (CONTINUED)

8. Investments (continued)

The LAMP portfolio inciudes only securities and other obiigations in which local governments in Louisiana
are authorized to invest. Accordingly, LAMP investiments are restricted to securities issued, guaranteed, or
backed by the U.S_ Treasury, the U.S. Government, of ohe of its agencies, enterprises, or instrumentaiities,
as well as repurchase agreements collateralized by those securities. The dollar weighted average portfolic
maturity of LAMP assets is restricted to not more than 90 days and consists of no securities with a maturity
in excess of 397 days. LAMP is designed to be highly liquid to give its participants immediate access to
their account balances.

LAMP is not registered with the SEC as an investment company. The fair value of the Town's position in
the pool is the same as the value of the pool shares.

Credit Risk of Investments - State law limits investments in commercial paper and corporate bonds to the
top two ratings issued by nationally recognized statistical rating organizations. It s the Town's policy is to
limit its investments in these investment types to the top ratings group. State statutes also aliow the Town
to investin the Lowsiana Asset Management Pool (LAMP). The following table lists the Town's investments
by credit quabty rating, whether held directly or indirectly {i.e., LAMP}. As of June 30, 2025, the Town's
investment in LAMP was rated AAAm by Standard & Poor's.

Interest Rate Risk - In accordance with the Town's investment policy, exposure to declines in fair values is
managed by limiting the matunty of its investments to less than 1 year. By investing in LAMP, the Town is
even less exposed 1o long-term interest rate risk.

Concentrations of Credit Risk - The Town does not linut how much can be invested in a particular issuer
as long as the limits set forth in State Statutes are met. At June 30, 2025, 100 percent of the Town's
investments were invested with the Louisiana Asset Management Pool (LAMP).

NOTE 4 RECEIVABLES

In the government-wide financial statements receivables consist of all revenues earned at year-end and
not yet received. Allowances for uncollectable accounts receivabie are based upon historical trends and
the periodic aging of accounts receivable. Major receivable balanced for the governmental activities include
sales taxes, franchise taxes and grants. Business-type aclivities report utilities earnings as their major
receivable.

In the fund financial statements, material receivables in governmental funds include revenue accruals such
as sales tax, franchise tax, grants and other similar intergovernmental revenues since they are both
measurable and available. Interest and investment earnings are recorded when earned only if collected
within 60 days since they would be considered both measurable and available. Proprietary fund material
receivables consist of all revenues earned at year-end and not yet received. Aliowances for uncollectable
accounts receivable are based upon historical trends and periodic aging of accounts receivable,

The Town generally considers all receivables to be collectible, however, in the Gas Utilities Enterprise Fund,
an aliowance for uncoliectible of $1,000 has been recorded.
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Receivables at June 30, 2025 consist of the following:

Community Center

and Playground Total
General District No. 16 Govwemmental Proprietary Grand
Class of Receivable Fund Fund Funds Funds Totatl
Taxes:
Sales and use $ 271,093 $ - % 271,093 - $ 271,093
Property tax 3,537 - 3,537 2,613 6,150
Intergovernmentai
Federal - - - 32,051 32,051
State 33,961 - 33.961 - 33,961
Parish - 994,990 994,990 - 994,990
Utility receivable - - - 174,343 174,343
Cther 82,617 - 82,617 - 82,617
Total 3 391,208 % 994,990 $ 1,386.198 209.007 $ 1,595,205
NOTE 5 CAPITAL ASSETS
A. Summary

The Town's capital assets include various infrastructure assets, including the value of Town-owned streets.
The amount of streets capitalized totaled $16,153,305 and is based on estimates from the Town's engineers
on which streets are Town-owned, the make-up and condition of the street, the historical cost of the street,
etc. The Town elected fo capitalize these costs and depreciate them over their useful lives. The Town
does not follow the alternative method of accounting for and depreciating these street networks, thus, any
general maintenance costs (including street overiays} are being expended in the year incurred rather than

capitalized).
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NOTE 5 CAPITAL ASSETS (CONTINUED)

B. Governmental Activities

The following is a summary of changes in capital assets related to governmental activities during the fiscal
year:

Balance Balance
July 1, 2024 Additions Deletions June 30, 2025

Gowernmental Activities:
Capital Assets Not Being Depreciated

Land $ 382830 % - 5 - 3 382,830
Construction i progress 2,201,203 1.104. 118 (3,102, 333) 202,988
Total Capital Assels
Not Being Depreciated 2,584,033 1.104,118  (3,102.333) 585,818
Capital Assets Being Depreciated
Buildings and improvements 9,419,435 1.914.240 - 11.333.675
Furniture and fixtures 839,426 2,984 - 842,410
Heawy equipment 3,891,632 116,752 (76.427) 3,931,957
Vehicles 809,618 5575 - 815,193
Infrastructure 27,077 127 1,373,416 - 28,450,543
Total Capital Assets
Being Depreciated 42,037,238 3.412 967 {76.427) 45373.778

Less Accumulated Depreciation

Buildings and improvements 2,940,097 281,114 - 3,221,211
Furniture and fixtures 790,517 26,447 - 816,964
Heaw equipment 3,537,022 103,792 (76,427) 3,564,387
Vehicles 600,382 80,388 - 680,780
infrastructure 21,130,492 909.826 - 22.040.318

Total Accumulated Depreciation 28,998,520 1.401 567 {76.427) 30.323.660

Total Net Capitai Assets
Being Depreciated 13,038,718 2,011,400 - 15,050,118

Total Net Capital Assels
Gowernmental Activties $ 15622752 % 3115518 $(3.102333) $ 156354937
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NOTE 5 CAPITAL ASSETS (CONTINUED)

C. Business-Type Aclivilies

The foliowing 1s a summary of changes in capilal assets related to business-type activities during the fiscal
year:

Balance Heclasses & Balance
Juty 1, 2024 Additions  Deletions  Transfers June 30, 2025

Business-type Activties:
Capital Assets Not Being Depreciated

Land $ - % - % - 5 -8 -
Construction in progress - 42,514 - - 42 514
Total Capital Assets
Not Being Depreciated - 42,514 - - 42,514
Capital Assets Being Depreciated
Buildings and improvements - -
Fumiture and fixtures 4,431 - - - 443
Heawy equipment 4,186 - - - 4,186
Vehicles 116,606 - - - 116,606
Transmussion and distribution systems 1,156,205 23,979 - - 1.180.184
Total Capilal Assets
Being Depreciated 1,281,428 23,979 - - 1,305,407
Less Accumulated Depreciation
Buildings and improvements - - - - -
Fumiture and fixtures 4,432 - - - 4,432
Heawy equipment 4,186 - - - 4,186
Vehicles 90.780 8,608 - - 99,368
Transmussion and distribution systems 703,096 19,451 - - 722 547
Totat Accumulated Depreciation 802,494 28.059 - - 830,553
Total Net Capital Assets
Being Depreciated 478,934 {4.080) - - 474 854
Total Net Capital Assets
Business-type Activities $ 478,934 % 33434 5 - $ - $ 517,368
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NOTE 5 CAPITAL ASSETS (CONTINUED)
D. Depreciation Expense
Depreciation expense has been charged to the functions/programs of the Town as foliows:

Depreciation

Activity Expense
Gowernmental Activities
Executive 5 19.764
General Govwemnmiment 243,658
Public Safety 61,475
Public Works 789,666
Health and Welfare 5,614
Culture, Recreation and Tourisim 280,371
Total Depreciation Expense Gowemmental Activities $ 1.,401.5G8

Business-Type Activties

Waterworks Utilities 3 -
Gas Utilities 28,059
Total Depreciation Expense Business Type Actlivities 3 26,059

NOTE 6 LONG TERM DEBT

A. Community Disaster L oan (CDL}

The Town received a Community Disaster Loan (CDL) totaling $1,360,892 from the Federal Emergency
Management Agency {(FEMA) in prior fiscal years to address financial hardship resulting from Hurricane
Ida, which struck Grand Isle on August 29, 2021

The loan was approved by the Louisiana State Bond Commission on May 6, 2022, and bears interest at a
rate not to exceed 3.5% per annum with a matunty of five years. The note is payable from and secured by
a piedge of the Town's iegaily available revenues.

CDL proceeds are restricted to providing essential municipal services, offsetting disaster-related revenue
losses, and paying operating expenses not reimbursable under other federal programs. The Town has used
these funds to maintain public safety, public works, and general govemmental operations during the
recovery period.

Under federal regulations, all or part of the CDL may be cancelied (forgiven) if the Town demanstrates that
revenue losses aver the three fiscal years following the disaster exceed the loan amount and that continued
federal assistance is needed. The Town plans to file a canceliation application with FEMA. No loan
canceliation has been recognized as of June 30, 2025,
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NOTE 6 LONG TERM DEBT (CONTINUED)

Future Payments Schedule of the Community Disaster Loan

Year Ended June 30, Principal Due Interest Due Total
2026 $ - 3 - $ -
2027 - - -
2028 908,000 173,625 1.081,625
2029 452 892 88,148 541,040
2030 - - -
Total 3 1,360,892 3 261,773 $ 1622665

B. Changes in Long Term Debt

Balance Balance Due Within
Type of Debt July 1, 2024 Additions Deletions June 30, 2025 One Year
Gowernementai-type Activities
Federal Communily Disaster Loan $ 1,360,892 % - 3 - $ 1,360,892 b3 -
Net Pension Liability 602,014 27.943 - 629 957 -
Compensated absences 73,570 11,033 - 84 603 -
Total $ 2.036,476 $ 38,976 3 - $ 2075452 -

NOTE 7 INTERFUND BALANCES AND TRANSFERS

A. Interfund Balances

Interfund receivabie and payable balances at June 30, 2025 are detailed below:

Interfund interfund

Fund Receivable Payable
General Fund $ 1.239.910 $ -
Major Funds

Community Center and Playground District 16 2.104 297.613
Other Governmental Funds

Drainage District No. 1 17.154 -

Mosquito Control Fund - 365,776
Total Gowernmental Funds 1,259,168 663,389
Proprietary Funds

Gas Utilities Enterprise Fund 3,808 599,587
Total Proprietary Funds 3.808 599,587
Total All Funds $ 1.262976 $ 1.262976
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NOTE 10 FUND BALANCES CLASSIFICATIONS — GOVERNMENTAL FUNDS

In accordance with GASB standards, fund balances of the governmental fund types are categorized into
one of five categories — Non-spendable, Restricted, Committed, Assigned, or Unassigned. The Town
commits, restricts or assigns its fund balances to various specific purposes within each category.
Descriptions of the details of these specific purposes are as foliows:

Assigned Fund Balance for Community Center & Playgrounds - This amount represents the batance in the
Community Center and Playground District No. 16 Special Revenue Fund that can only be used for the
operations and maintenance of the district. The money comes from an ad valorem tax levied by the Parish
and remitted to the Town.

Assigned Fund Balance for Public Safety - This amount represents the balance in the Seizure and Forfeiture
Special Revenue Fund that can only be used by the Town's Police Department for law enforcement
purposes.

Assigned Fund Balance for Public Works - This amount represents the balances in the Drainage District
No. 1 and Erosion Control Special Revenue Funds. These funds can only be used for public works related
to each of these functions. The Drainage District is funded by a sales tax that is assigned to this purpose.

Assigned Fund Balance for Mosguito Control - This amount represents the balances in the Mosquito Control
Special Revenue Fund. These funds are derived from user charges and can only be used for costs related
to the Town's mosquito abatement program.

Assigned Fund Balance for General Purposes - This amount represents the remaimning balances in the
specific Special Revenue funds that have not been explained above. These fund balances are assigned
for the use in the purpose set forth in each specific fund.

Fund Balance — Unassigned - This amount represents funds that have not been assigned to other funds
and have not been restricted, commutted, or assigned to a specific purpose within the General Fund. This
is the residual ciassification for the General Fund.

The specific purpose details of fund balance categories are recapped as follows:

Other Major MNon Maijor

General Gowernmental  Gowemmental
Fund Fund Funds Total
Assigned to:
Community Center and Playgrounds  $ - $§ 1704149 § - 5 1704149
Public Safety - - 9,367 9,367
Public Works - - 45882 45 882
Mosquito Control - - 603,398 603,398
General Purposes - - 141,890 141,890
Total assigned - 1,704,149 800,537 2.504.686
Unassigned 4419423 - - 4.419,423
Total Fund Balance $ 4419423 & 1704149 § 800537 $ 6924109
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NOTE 11 — SALES TAX REVENUE

The Town recognized the foliowing sales tax revenue for the year ended June 30, 2025 :

2025
Special Revenue Fund
Drainage 3 59,828
General Fund
General Sales Tax $ 787.650
Hotel Motel Tax 79,309
L aw Enforcement 38.846
Total Generai Fund 905,805

Total Sales Tax Rewnue $ 965633

The total sales tax levied on purchases within the Town limits was 9.2%. The breakdown of the sales tax
levied in the Town is shown below!

State Taxing Bodies
State of Louisiana 4.450%

Parish Taxing Bodies

Jefferson Parish Council 3.000%
Less Dedications:

Jefferson Parish School System -0.500%
Jefferson Parish Sheriffs Office -0.125%

Net Direct Tax 2.375%
Jefferson Parish School System 1.500%
Add Dedication from Jefferson Parish Council 0.500%

Net Direct Tax 2.000%
Jefferson Parish Sheriffs Office 0.250%
Add Dedication from Jefferson Parish Council 0.125%

Net Direct Tax 0.375%

Total Parish Tax Rate 4.750%

Grand Total Sales Tax Rate 9 200%

Of the 3 % levied by the Parish, 0.5% is remutted 1o the Jefferson Parish Public School System and 2.5%
is remitted to the Town {as in incorporated municipality). Of this 2.5%, 1/6 of 1 % is recognized in the
Drainage District No. 1 Special Revenue Fund. The Town receives 125% from the Jefferson Pansh
Sherrif's office for public safety.
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NOTE 12 - ADVALOREM TAX REVENUE

The Town levies an ad valorem tax on real property within the Town limits. Ad valorem taxes are recognized
in the fiscal year in which the taxes are levied. The levy is generally made as of November 15 of each year.
The tax is due, and becomes an enforceable lien on the property, on the first day of the month following the
filing of the tax roll by the Parish Assessor with the Louisiana Tax Commission (usually December 1}, The
tax is considered delinquent on March 1 in the year after the levy. The taxes are billed and collected by the
Town. Ad valorem taxes are levied based on property values determined by the Jefferson Parish Assessor's
Office (a separate entity). All l[and and residential impraovements are assessed at 10 percent of its fair
market value, and other propedy at 15 percent of its fair market value. Ad valorem taxes are levied {per
31,000 assessed value} in varying amounts for maintenance and operation of the Town.

The number of mills levied on the 2024 tax rolls was 6.68 for the General Fund and 4 .99 for the Gas Utilty
fund. Assessed values for 2024 calendar year totaled $62,5G7.460 (an increase of $5,104 054 or 9%),
resulting in a current year tax levy of $730,167 ($417 951 for the General Fund and $312,212 for the Gas
Utility Fund).

After refunds, changes and write-offs, the General Fund recognized $381,499 in current year. The Gas
Utility Fund recognized $284.991 in current year property tax revenue.

NOTE 13 - RETIREMENT PLANS

A. Simple Plan

The Town provides a Savings Incentive Match Plan for employees (i.e.. a SIMPLE IRA Plan). The plan
allows all full-time employees to make pre-tax salary deferrals of up to $6.000 annually. The Town is
required to make either a dollar-for-dollar match up to 3% of compensation or a 2% non-elective contribution
to all eligible participants. The funds are held by a third-party trustee in accounts for each employee. Total
contributions to the plan for the year ended June 30, 2025 by the Town totaled $42 881.

B. Municipal Police Employee's Relirement System

The Town began participating in MPERS in October 2022. Substantially ali employees of the Town's police
department are required by State law to beiong 1o retirement plan administered by the Municipal Police
Employees’ Retirement System of Lowsiana {MPERS) which is administered on a statewide basis.

The Municipal Police Employees’ Retirement Syslem issued a stand-alone audit report on its financial
statements for the year ended June 30, 2024 {the measurement date). Access to the audit report can be
found on the System's websile: www lampers.org.

(1) Measurement Date

In accordance with GASB Statement No. 68, the Town's proportionate share of the net pension liability and
related deferred outflows and inflows are based on the Municipal Police Employees' Retirement System's
{MPERS) fiscal year ended June 30, 2024, which represents the most recent measurement date for which
audited actuarial and financial information from the pension system was availabie at the time these financial
statements were prepared. This results in a one-year lag between the Town's reporting date and the
pension measurement date, which is standard practice and required by GASB standards because pension
systems cannot camplete their audits and actuarial valuations in time for participating employers to use
current-year data.
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NOTE 13 — RETIREMENT PLANS {(CONTINUED)

B. Municipal Police Employee’s Retirement System

{2} Pian Description (continued)

The Municipal Police Employees’ Relirement System of Louisiana (the System) is a cost-sharing, multiple-
employer defined benefit pian. Membership in the System is mandatory for any full-time police officer
employed by a municipality of the State of Louisiana and engaged in law enforcement, empowered to make
arrests, providing he or she does not have to pay social security and providing he or she meets the statutory
criteria. The System provides retirement benefits for municipal police officers. The projections of benefit
payments in the calculation of the total pension liability includes all benefits to be provided to current active
and inactive employees through the System in accordance with benefit terms and any additional legal
agreements to provide benefits that are in force at the measurement date. Benefits Provided. Benefit
provisions are authorized within Act 189 of 1973 and amended by LRS 11:2211-11:2233. The following is
a description of the plan and its benefits and is provided for general information purposes only. Participants
should refer to the appropriate statutes for more complete information.

For the year ended June 30, 2024, there were 189 contributing municipalities.

Retirement Benefits Membership prior to January 1, 2013 — A member is eligible for regular retirement after
he has been a member of the System and has 25 years of creditable service at any age or has 20 years of
creditable service and is age 50 or has 12 years creditable service and is age 55. A member is eligible for
early retirement after he has been a member of the System for 20 years of creditable service at any age
with an actuarially reduced benefit. Benefit rates are three and one-thwd percent of average final
compensation (average monthly earnings dunng the highest 36 consecutive months or joined months if
service was interrupled) per number of years of creditabie service not to exceed 100% of finai salary.

Upon the death of an active contributing member, or disability retiree, the plan provides for surviving
spouses and minor children. Under certain conditions outlined in the statutes, the benefits range from forty
to sixty percent of the member's average final compensation for the surviving spouse. In addition, each
child under age eighteen receives benefils equal to ten percent of the member's average final compensation
or $200 per month, whichever is greater.

Membership Commencing January 1, 2013 — Member ehgibility for regular retirement, early retirement,
disability and survivor benefits are based on Hazardous Duty and Non Hazardous Duty sub plans. Under
the Hazardous Duty sub pian, a member is eiligible for regular retirement after he has been a member of
the System and has 25 years of creditable service at any age or has 12 years of creditable service at age
55. Under the Non Hazardous Duty sub plan, a member is eligible for reguiar retirement after he has been
a member of the System for 30 years of creditable services at any at, 25 years of creditable service at age
55, or 10 years of creditable service at age 60. Under both sub plans, a member s eligible for early
retirement after he has been a member of the System for 20 years of creditable service at any age. with
actuarially reduced benefit from age 55.

Under the Hazardous and Non Hazardous Duty sub plans, the benefit rates are three percent and two and
a half percent, respectively, of average final compensation (average monthly earnings during the highest
60 consecutive months or joined months if service was interrupted} per number of years of creditabie
service not to exceed 100% of final salary.
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NOTE 13 — RETIREMENT PLANS {(CONTINUED)

8. Municipal Police Employee’s Retirement System (continued)

{2} Pian Description (continued)

Upon the death of an active contributing member. or disability retiree, the plan provides for surviving
spouses and minor children. Under certain conditions outlined in the statutes, the benefils range from
twenty-five to fifty-five percent of the member's average final compensation for the surviving spouse. In
addition, each child under age eighteen receives benefits equal to ten percent of the member's average
final compensation or 5200 per month, whichever is greater. If deceased member had less than ten years
of service, beneficiary will receive a refund of employee contributions only.

Cost-of-Living Adjustments The MPERS Board of Trustees is authorized to provide annual cost of iving
adjustments computed on the amount of the current regular retirement, disability, beneficiary, or survivor's
benefit, not to exceed 3% in any given year. The Board is authorized 1o provide an additional 2% COLA,
computed on the member's original benefit, to all regular retirees, disability, survivors, and beneficiaries
who are 65 years of age or older on the cut-off date which determines eligibility. No requiar retiree, survivor,
of beneficiary shall be eligible to receive a cost-of-living adjustment until benefits have been received at
least one full year and the payment of such COLA, when authorized, shall not be effective until the lapse
of at least ane-half of the fiscal year. Members who elect early retirement are not eligible for a cost of living
adjustment until they reach regular retirement age. A COLA may only be granted if funds are available from
interest eanungs in excess of normal requirements, as determined by the actuary.

Deferred Retirement Option Plan {DROP) A member is ehgible to elect to enter the Deferred Retirement
Option Plan (DROP) when he is eligible for regular retirement based on the member’s sub plan participation.
Upon filing the application for the program, the employee’s active membership in the System is terminated.
At the entry date into the DROP, the employee contnibutions cease but employer contributions are payabile
on the employees’ earnable compensation. The amount to be deposited into the DROP account is equal
to the benefit computed under the retirement plan elected by the participant at the date of application. The
duration of participation in the DROP is thirty-six months or less. If employment is terminated after the
three-year period, the participant may receive his benefits by lump sum payment or by a true annuity.  If
employment is not terminated, active contnibuting membership into the System shall resume and upon later
termination, he shall receive additional relirement benefits based on the additional service.

For those eligible to enter DROP prior to January 1, 2004, DROP accounts shall earn interest subsequent
to the termination of DROP participation at a rate of half of one percentage point below the percentage
rate of return of the System's investment portfolic as certified by the actuary on an annual basis but
will never lose money. For those eligible to enter DROP subsequent to January 1, 2004, an irrevocable
election is made to earn interest based on the System’'s investment portfolio return or a money market
investment return. This could result in a negative earnings rate being applied 1o the account. If the member
elects a money market investment return, the funds are transferred 1o a government money market account.

Initial Benefit Option Plan In 1999, the State Legislature authorized the System to establish an Initial Benefit
Option (IBO) program. IBO is available to members who are eligible for regular retirement and have not
participated in DROP. The IBO program provides both a one-time single lump sum payment of up to 36
months of regular monthly retirement benefit, pius a reduced monthly retirement benefit for life. Interest s
computed on the balance based on the same criteria as DROP.
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NOTE 13 — RETIREMENT PLANS {(CONTINUED)

8. Municipal Police Employee’s Retirement System (continued)

(3) Employer and Non-Employer Contributions

Contributions. Contributions for all members are actuarially determined as required by state law but cannot
he less than 9% of the employees’ earnable compensation excluding overtime but including state

supplemental pay.
Contrnbution Rates

Employee  Employer Total
Members hired prior o 1/1/2013 10.00% 31.25% 41.25%
Hazardous duty members hired after 1/1/2013 10.00% 31.25% 31.25%
Non-Hazarcdous duty members hired after 1/1/2013 8.00% 31.25% 35.25%
Members who earnable compensation is less than poverty guidelines 7.50% 36.425% 43.925%

Non-Employer Contributions The System also receives insurance premium tax monhies as additional
employer contributions. The tax is considered support from a non-contributing entity and appropriated by
the Legislature each year based on an actuatial study. Non-employer contributions were recognized as
revenue during the year ended June 30, 2024 and excluded from pension expense.

Contributions Proportionate Share Differences between contributions remitted to the System and the
employer’s proportionate share are recognized in pension expense (benefit) using the straight-line
amortization method over a closed period equal to the average of the expected remaining service lives of
all empioyees that are provided with a pension through the pension plan. The resulting deferred inflow or
deferred outfiow and amortization is not reflected in the schedule of empioyer amounts due to differences
that couid arise between contributions reported by the System and contributions reported by the
participating employer.

The Town's Propoitionate Share The Town's Proportionate for the of the schedule of employer and non
employer allocation for the year ended June 30, 2024 is shown beiow:

For the Year Ended
June 30, 2024
Empioyer Contributions $83,293
Non-Empiloyer Contributions $18.086

The Town's Contributions and Covered Payrolf The Town's confractually required composite contribution
rate for the year ended June 30, 2024, was 31.25%The Town's covered payroli and employee contributions
are shown below for the year ended June 30, 2024

{4} Employer Allocations

The MPERS plan repotts a schedule of employer allocations reports the historical employer contributions
in addition to the employer aliocation percentages for each patrticipating employer. The historical employer
contributions are used to determine the propaortionate relationship of each employer to all employers of the
Municipal Police Employees’ Retirement System. The employer's proportion was determined on a basis
that is consistent with the manner in which contributions to the pension plan are determined. The allocation
percentages were used in calculating each employer's proportionate share of pension amounts.
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NOTE 13 —- RETIREMENT PLANS (CONTINUED)

8. Municipal Police Employee’s Retirement System (continued)

(4) Employer Allocations {continued)

The allocation method used in determining each employer's proportion was based on each employer's
contributions to the System during the year ended June 30, 2024, as compared to the total of all employers’

contributions to the System during the year ended June 30, 2024,

The Town's Proportionate Share The Town's Propottionate for the of the schedule of employer allocations
for the years ended June 30, 2024 and 2023 are shown below:

6/30/2024 6/30/2023 Net Change
Town's Allocation Percentage of Employer Contributions 0.68532% 0.056982% 0.638338%
6/30/2024 6/30/2023
Town's Allocation of Employer Contnbutions $83,155 $60.323

The Town's Contributions and Covered Payrolf The Town's covered employee payroll and required pension
contributions for the measurement year ended June 30, 2024 are shown in the foliowing table.

Contribution Covered Percent of
Source Amount Payroil Covered Payroll
Employee $ 20,476 $204.763 10.000%
Employer 69,466 $204.7G3 33.925%
3 89,942

{5) Net Pension Liability and other Pension Amounts

The MPERS plan reports a schedule of pension amounts by employer displays each employer's allocation
of the net pension liability, the various categories of deferred outflows of resources, the various categories
of deferred inflows of resources, and the various categories of pension expense.

Net Pension Liability The components of the net pension liability of the System’s employers as of June
30, 2024 is as follows:

For the Year Ended
June 30, 2024

Total Pension Liability % 3,750,021,042
Plan Fiduciary Net Position 2,844 025,169
Employers' Net Pension Liability $ 905,995 873

Plan Fiduciary Net Position as a percentage of
The Total Pension Liability 75.84%

At June 30, 2024, the Town reported a liability of $629,957 for its proportionate share of the plan's Net
Pension Liability.
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NOTE 13 —- RETIREMENT PLANS (CONTINUED)

B. Municipal Police Employee’s Retirement System (continued)

(5) Net Pension Liability and other Pension Amounts (continued)

Pension Expense For the fiscal year ended June 30, 2025, the Town recognized pension expense of
$249 908 in the Statement of Activities. This pension expense consists of the Town's proportionate share

of the MPER's pension expense for the measurement year ended June 30, 2024 of $250,012, less
amortization of changes in proportion..

Components of Pension Expense Amount
Town's pension expense per MPERS 3 250,012
Town's amortization of actual contributions

over its propottionate share of contribution (107)
Total Pension Expense Recognized by the Town $ 245,505

(6) Actuarial Methods and Assumptions

The net pension liability of the plan was measured as the portion of the present value of projected benefit
payments to be provided through the pension plan to current active and inactive employees that 1s
attributed to those employees’ past perniods of service, less the amount of the pension plan’s fiduciary net
position.

The actuarial assumptions used in the June 30, 2024 valuation were based on the assumptions used in the
June 30, 2024, actuarial funding vaiuation and were based on the resuits of an actuarial experience study
for the period of July 1, 2014 through June 30, 2019. In cases where benefit structures were changed after
the study penod, assumptions were based on estimates of future expenence.

A summary of the actuarial methods and assumptions used in determining the total pension liability as of
June 30, 2024, are as follows:

Valuation Date June 30, 2024

Actuarial Cost Method Eniry Age Normal Cost

investiment Rate of Return 6.750%, net of investment expense
Expected Remaining Service lives 2024 — 4 years

2023 — 4 years
2022 — 4 years
2021 — 4 years

inflation Rate 2.50%
Salary increases, including inflation and merit
Years of Service Salary Growth Rate
1-2 12.30%
Above 2 4.70%

Mortality - For annuitants and beneficiaries, the Pub-2010 Public Retirement Plan Mortality Table for Safety
Below-Median Healthy Retirees mulliplied by 115% for males and 125% for females, each with full
generational projection using the MP2019 scale was used. For disabled lives, the Pub-2010 NOTE 13 -
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RETIREMENT PLANS (CONTINUED)

8. Municipal Police Employee’s Retirement System (continued)

(6) Actuarial Methods and Assumptions (continued)

Public Retirement Plans Mortality Table for Safety Disabled Relirees muttiphed by 105% for males
and 115% for fematles, each with full generational projection using the MP2019 scale was used. For
employees, the Pub-2010 Public Retirement Plans Mortality Table for Safely Below-Median
Employees multiplied by 115% for males and 125% for females, each with full generational
projection using the MP2019 scale was used.

Cost-of-Living Adjustments - The present value of future retirement benefits is based on benefits
currently being paid by the System and includes previously granted cost-of-living increases. The
present values do not include provisions for potential future increases not yet authonzed by the
Board of Trustees.

The mortality rate assumption used was set based upon an experience study for the period of July 1, 2014
through June 30, 2019. A change was made to full generational mortality which combines the use of a base
mortality table with appropriate mortality improvement scales. In order {0 sel the base mortality table, actual
plan mortality experience was assigned a credibility weighting and combined with a standard table to
produce current levels of mortality.

The forecasted long-term expected rate of return on pension pian investments was determined using a
building-biock method in which best-estimales ranges of expected future real rates of return (expected
returns, net of pension plan investment expense and inflation) are developed for each major asset class.
These ranges are combined 1o produce the long-term expected rate of return by weighting the expected
future real rates of return by target asset aliocation percentage and by adding expected infiation and an
adjustment for the effect of rebalancing/diversification. The resulling forecasted long-term rate of return is
7.86% for the year ended June 30, 2024.

Best estimates of the arithmetic rates of return for each major asset class included in the System’s target
allocation as of June 30, 2024, are summanzed in the following table:

Long-Term
Expected
Target Asset Portfolio Real
Asset Class Allocation Rate of Retum
Equity 52% 3.14%
Fixed income 34% 1.07%
Altematives 14% 1.03%
Totals 100% 5.24%
inflation 2.62%
Expected Arithmetic Nominal Retumn 7.86%
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RETIREMENT PLANS (CONTINUED)

8. Municipal Police Employee’s Retirement System (continued)

(6) Actuarial Methods and Assumptions (continued)

The discount rate used to measure the total pension hability was 6.750%. The projection of cash flows used
to detenmine the discount rate assumed that contributions from plan members will be made at the current
contribution rates and that contributions from participating employers will be made at the actuarially
determined rates approved by PRSAC taking into consideration the recommendation of the System’s
actuary. Based on those assumptions, the System's fiduciary net position was projected to be available to
make all projected future benefit payments of current plan members. Therefore, the long-term expected
rate of retum on pension plan investments was applied to all periods of projected benefit payments to
determine the total pension liability.

{7} Sensitivity to changes in the discount rate

The following presents the net pension liabiity of the Town calculated using the discount rate of 6.750%,
as well as what the Town's net pension liability would be if it were calculated using a discount rate that is
one percentage point lower, 5.750%, or one percentage point higher, 7.750%, than the current rate as of
June 30, 2024.

Changes in Discount Rate 2024

Cunent
1% Discount 1%
Decrease Rate Increase
5 75% 6.75% 7.75%
Town's Proportionate Share of the
Net Pension Liability $935,786 3629 957 $374 650

{8) Change in Net Pension Liability

The changes in the net pension liability for the year ended June 30, 2024, were recognized in the current
reporting period as pension expense except as foliows:

{a) Differences between Expected and Actual Experience: The differences between expected and
actual experience with regard to economic or demographic factors in the measurement of the total
pension liability were recognized as pension expense (benefit) using the straight-line amortization
method over a closed period equal to the average of the expected remaining service lives of all
employees that are provided with pensions through the pension plan.

(b} Differences between Projected and Actual Investment Earnings: The differences between
projected and actual investment earnings on pension plan investments were recognized in pension
expense (henefit) using the straight-line amortization method over a closed five-year period.

(¢ } Changes of Assumptions or Other Inputs: The changes of assumptions about future economic
or demographic faclors were recognized in pension expense (benefit} using the straight-line
amortization method over a closed period equal to the average of the expected remaining service
lives of all employees that are provided with pensions through the pension plan.
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NOTE 13 — RETIREMENT PLANS {(CONTINUED)

8. Municipal Police Employee’s Retirement System (continued)

(8) Change in Net Pension Liability (continued)

{d) Changes in Proportion: Changes in the employer's proportionate shares of the collective net
pension liability and coliective deferred outflows of resources and deferred inflows of resources
since the prior measurement date were recognized in employer's pension expense (benefit) using
the straight-line amortization method over a closed period equal to the average of the expected
remaining service lives of all employees that are provided pensions through the pension plan.

{e) At June 30, 2024, the Town reported deferred outflows of resources and deferred inflows of
resources reiated to pensions from the following sources:

Defeired Deferred
Outflows of inflows of

Description Resources Resources
Differences between expected and actual experience % 34,108 $ 19,056
Differences between projected and actual investment eamings 17.512 -
Change in assumptions - -
Change in proprotionate share of the Net Pension Liability 312,376 -
Differences between the Town's contributions and its

proportionate share of contributions 6,649 -
Town's contributions subseguent to the June 30, 2024

measurement date 108,734

3 479,379 $ 19,056

Deferred outflows of resources of $108,734 related to pensions resulting from the Town's contributions
subsequent to the measurement date (i.e., contributions made during fiscal year 2025 after the June 30,
2024 measurement date) will be recognized as a reduction of the Net Pension Liability in the fiscal year
ending june 30, 2026

Components of the Town's Change in proprotionate share of the Net Pension Liability:

June 30, 2024

Current year change in proportion $ 106,779
Amortization of current year change in proportion {26,695)
Remaining deferred amounts of current year change in proportion 80,084
Remaining deferred amounts of pror years changes in proportion 232,292
Total deferred amounts of prior years changes in proportion 3 312,376

Deferred outflows of resources of $108,734 related to pensions resulting from the Town's contributions
subsequent ta the measurement date will be recognized as a reduction of the Net Pension Liability in the
year ended June 30, 2025
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NOTE 13 — RETIREMENT PLANS (CONTINUED)
8. Municipal Police Employee’s Retirement System (continued)
(8) Change in Net Pension Liability (continued)

Other amounis reported as deferred outflows of resources and defemred inflows of resources related to
pensions will be recognized in pension expense as foliows:

Amount of
Fiscal Year Ended June 30, Amortization
2025 $ 147,744
2026 s 206,199
2027 % 7.024
2028 5 (9,378

{9} Payabies to the Pension Plan

At June 30, 2025, the Town had no payables due to MPERS.

NOTE 14 ON BEHALF PAYMENTS FOR SALARIES
During the year ended June 30, 2025, the State of Louisiana, Department of Pubiic Safely paid the Town's

policemen supplemental pay in the amount of $43.600, which is included in the accompanying financial
statements as intergovernmental revenues and public safely expenses/expenditures.

NOTE 15 — CONTIGENCIES

A. Risk Management and Litigation

The Town is exposed to various risks of loss from personal injury; torts; theft of, damage to and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. To protect itself from these
losses, the Town purchases various types of commercial insurance. The Town pays premiums for
coverage on general liability, auto, and excess liability.

Town's management and its attorney have reviewed these claims and lawstuits in order 1o evaluate the
likelihood of an unfavorable outcome 1o the Town in excess of insurance coverages and to arrive at an
estimate, if any, of the amount or range of potential loss 1o the Town in accordance with Governmental
Accounting Standards Board Codification Section C50 — Claims and Judgments. As a result of such review,
loss contingencies on the various claims and lawsuits have been categorized into "probable”, “reasonably
possibie”, and "remote™. For 2025, there were no claims pending that would require disclosure.

The Town also carries commercial insurance for other risks of loss, including law enforcement officer’s
liability, public officials’ errors and omission, workers' compensation, employee health and accident
insurance, fire damage, etc. In each policy, the Town is responsibie for the deductible. Setiled claims
resulting from these risks have not exceeded commercial coverage in any of the past three fiscal years.
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NOTE 15 — CONTIGENCIES (CONTINUED)
8. Federal Financial Assistance

The Town participates in certain federal financial assistance programs. Amounts received or receivabie
from grantor agencies are subject to audit and adjustments by grantor agencies, principally the federal and
state governments. Any disallowed costs, including amounts already collected, may constitute a liability of
the applicable funds. The amount, if any, of expenditures which may be disaliowed by the grantor cannot
be determined at this time. although the Town expects such amounts, if any, to be immaterial.

NOTE 16 SUBSEQUENT EVENTS

Management has evaiuated subsequent events through Aprit 30, 2026, the date the financial statements
were available to he issued. These subsequent events do not require adjustment to the financial statements
as of June 30, 2025, but are disclosed to keep the financial statement users informed of significant activities
affecting the Town. The following significant events occurred after June 30, 2025:

Hurricane Recovery and Capital Projects - The Town continued Hurricane Ida recovery efforts, completing
substantial work on the Maintenance Building and PPDR demoilition program, with 19 properties completed
as of September 2025. The Town received commitments of 362 million from CPRA for Hurricane Protection
Levee improvements. DOTD committed 33 million in GOMESA funds for Louisiana Highway 1 elevation
improvements with bidding anticipated in March 2026.

Community Center - Engineering assessments identified approximately $2.5 nullion in necessary repairs to
the Community Center, including structural support ($145,000), painting ($90,000), and HVAC replacement
{$159,000). The Town is pursuing various funding sources.

Capital Asset Acquisitions - The Town acquired vehicles and equipment totaling approximately $207 377,
including a 2025 Chevrolet Tahoe (367,638}, skid steer loader ($90,644), and law enforcement security
equipment ($46,000).

Intergovernmental Agreements - The Town entered into cooperative agreements with Jefferson Parish for
CDBG and HOME programs {January 2026)

NOTE 17 - ACCOUNTING CHANGES AND RECENTLY ISSUED ACCOUNTING PRONGUNCEMENTS

A. Pronouncements Implemented During Fiscal Year 2025

The Town implemented the following accounting pronouncements issued by the Governmental Accounting
Standards Board (GASB)} during the fiscal year ended June 30, 2025:

GASB Statement No. 100, Accounting Changes and Error Corrections - Effective for fiscal years beginning
after June 15, 2023, this Statement impraves the clarity of accounting and financial reporting requirements
for accounting changes and error corrections, which results in greater consistency in application in practice.
The impiementation of this Statement did not have a material effect on the Town's financial statements.
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NOTE 17 - ACCOUNTING CHANGES AND RECENTLY ISSUED ACCOUNTING PRONOUNCEMENTS
(CONTINUED)

A. Pronouncements Implemented During Fiscal Year 2025 {continued)

GASB Statement No. 101, Compensated Absences - Effective for fiscal years beginning after December
15, 2023, this Statement updates the recognition and measurement guidance for compensated absences
and supersedes GASB Statement No. 16. The key requirements include: Recognition of a liability for leave
only if it accumulates, is attributable to past service, and is more likely than not to be used or paid
Measurement at current salary rates as of the balance sheet date Classification between amounts expected
to be liquidated with current resources (current liability} and amounts not expected to be liquidated with
current resources (long-term liability) The Town has updated its compensated absences policy in
accordance with this Statement. The implementation of this Statement did result in a material change to
the Town's previously reported compensated absences liability, as the Town had not previously reported
such liability. See Note 8

B. Pronouncements Issued But Not Yet Effective

The GASB has issued several Statements that will become effective in future fiscal years.

GASB Statement No. 102, Certain Risk Disclosures - This Statement requires governments to assess
whether they have concentrations or constraints that meet speacific cnteria and, if so, to disclose information
about those concentrations or constraints. Concentrations are situations where lack of sufficient diversity
related to a particular aspect of a government presents vulnerability. The Statement is effective for fiscal
years beginning after June 15, 2024 (the Town's fiscal year ending June 30, 2026). Early implementation is
permitied. The Town has not yet determined the effect this Statement will have on its financial statement
disclosures.

GASB Statement No. 103. Financial Reporting Model Improvements - Thus Statement replaces the financial
reporting model established by GASB Statement No. 34 and makes significant changes to financial
statement presentation and note disclosures. Major changes include: Elimination of reconcihations between
fund and government-wide statements, New expense classifications in the slatement of activities,
Enhanced note disciosure requirements, Modified budgetary comparison presentation, The Statement is
effective for fiscal years beginning after June 15, 2025 {the Town's fiscal year ending June 30, 2027). Early
implementation is permitted. The Town is currently evaluating how this Statement will change the
presentation of its financial statements.
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NOTE 17 - ACCOUNTING CHANGES AND RECENTLY ISSUED ACCOUNTING PRONOUNCEMENTS
(CONTINUED)

B. Pronouncements issued But Not Yet Effective

GASB Statement No. 104, Financial Reporting Model Improvements - Amendments to GASB Statements
No. 73, 74, and 85 - This Statement amends GASB Statements No. 73 {(Accounting and Financial Reporting
for Pensions and Related Assets That Are Not within the Scope of GASB Statement 68), No. 74 (Financial
Reporting for Postemployment Benefit Plans Other Than Pension Plans), and No. 85 {Omnibus 2017) to
aligh certain pension and other postemployment benefit {OPEB) reporting requirements with the changes
made by Statement No. 103. As the Town does not administer defined benefit pension or OPEB plans that
it reports as fiduciary activities, this Statement is not expected o have a material impact on the Town's
financial stalements. However, management will continue to monitor this Statement to ensure any
applicable requirements are properly implemented in conjunction with Statement No. 103. The Statements’
effective date 1s for fiscal years beginning after June 15, 2025 (Town's year end June 30, 2027, early
implementation: is not permitted.

GASB Statement No. 105, Government Combinations and Disposals of Government Operations - This
Statement establishes accounting and financial reporting requirements for government combinations
{which inciude mergers, acquisitions, and transfers of operations) and disposals of government operations.
The Statement: provides guidance for identifying the type of combination or disposal, establishes
measurement principles for assets acquired and liabilities assumed, addresses recognition of goodwill or
gain on acquisition, requires specific disciosures about combinations and disposals This Statement
replaces GASB Statement No. 69, Government Combinations and Disposals of Government Operations,
which had certain practical application chalienges. The Town does not currently anticipate any government
combinations or disposals of operations in the near term. However, should circumstances change and such
transactions become contemplated, the Town will apply the provisions of this Statement as applicable. The
Statements’ effective date is for fiscal years beginning after June 15, 2026 (Town's year end June 30, 2028,
early implementation is encouraged.

GASRH Statement No. 106. Accounting for Compensated Absences - Amendments to GASB Statement No.
101 - This Statement amends certain provisions of GASB Statement No. 101, Compensated Absences,
which the Town impiemented effective July 1, 2024 (see Part A above). The amendments provide additional
clarification and mmplementation guidance based on gquestions raised duting mnitial implementation,
including: measurement approaches for certain types of leave arrangements, classification guidance for
current versus long-term portions of the lability, transition provisions for governments implementing
Statement No. 101. Since the Town implemented GASB Statement No. 101 durning fiscal year 2024-25,
management will evaluate whether the amendments in Statement No. 106 require any adjustments to the
compensated absences hability or related disclosures when this Statement becomes effective.
Management does not anticipate material changes based on preliminary review of the amendments. The
Statements' effective date is for fiscal years beginning after December 15, 2025 (Town’s year end June 30,
2027, early implementation is encouraged.
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TOWN OF GRAND ISLE, LOUISIANA

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
For the Year Ended June 30, 2025
VARIANCE WITH

BUDGETED AMOUNTS FINAL BUDGET
FAVORABLE
ORIGINAL FINAL ACTUAL  (UNFAVORABLE)
REVENUES
Taxes
Property taxes $ 522,500 417,500 450,409 % 32,909
Sales taxes
General 740,000 740,000 800,122 60,122
Law Enforcement 33,500 36,500 38,345 2,345
Hotel/Motel 70,000 70.000 79,308 9,308
Total Sales taxes 843,500 846,500 918,275 71775
Franchise taxes
Electric - Entergy 75,000 83.750 78.400 (5,350)
Cable - Vision Communications 45,600 36.250 35.067 (1,183)
Total Franchise taxes 120,600 120.000 113.467 (6,533)
Total Tax Rewenues 1,486,000 1.384.000 1.482 151 98,151
Licenses and permuts
QOccupational 6,000 70,500 98,767 28,267
Liquor and beer 1,500 5,000 5,957 a57
Building 70,000 75,000 79,639 4,639
Zoning and adjustments 22,200 1,500 1,100 {400)
Golf cart permits 345,000 360,000 354,182 (5,818)
Total Licenses and pennits 444 700 512,060 539,645 27,645
Intergovermmental
Federal
FEMA - Disaster Assistance 3,900,000 2.840.000 142,977 (2,497,023)
State
Beer tax 5,000 5,500 4.571 (929)
Parish road fund 172,000 168.000 152,688 {15,312)
Tounsm funds 28,295 28.265 35795 7.500
DOTD - Highway mamtenance 13,850 13,850 29,163 15,313
Other state programs 1,050,000 1,325,000 1,453,666 128,666
Total State 1,269,145 1,540,645 1,675,883 135,238
Local
Jeff Parish - School Resource Officer 55,512 55,512 55512 -
Jeff Parish - Youth FProgram 25,000 25,000 50,000 25,000
Total Local 80,512 80,512 105,512 25,000
Total Intergovermimental 5,249,657 4,261,157 1,924 372 (2,336,785)

See notes to required supplementary information.
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TOWN OF GRAND ISLE, LOUISIANA

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
For the Year Ended June 30, 2025

VARIANCE WITH
BUDGETED AMOUNTS FINAL BUDGET
POSITIVE
ORIGINAL FINAL ACTUAL {(NEGATIVE)
REVENUES
Gaming fees and commissions
Riverboat admission fees 325,000 310,000 367,918 57,918
Video poker allocation 47.000 42 000 52.730 10.730
Total Gaming fees and commissions 372,000 352,000 420,648 58,648
Fines and forfeitures
Fines and cowt costs - regular 55,000 55,000 68,319 13,319
Bond fees - 100 30 (70}
Total Fines and forfertures 55,000 55,100 68,349 13,249
Charges for senices and fees
Samitation fees 1,100,000 1,245,000 1,413,449 168,449
Tax research and notices 5,400 5.450 4 400 {1,050)
Adwertising recoveries 2.000 2,500 2.573 73
1,107,400 1,252,950 1,420,422 167,472
Interest 50.000 56,000 65,101 9,101
Misceilaneous
interdepartmental adminsstrative fee 26,400 26 400 26,400 -
10% tax collection charge 45,000 30,600 {30.600)
Donations 5,000 506 1,000 500
Other 52.000 50.000 44 978 {5.022)
128,400 107,500 72,378 {35,122)
Other Financing Sources
Transfers In - Comm Farr 100,000 12,070 12,070
Transfers In - Drainage - 127,004 127.004
100,000 139.074 139,074
TOTAL REVENUES AND TRANSFERS IN  § 8,993 157 $ 7,980.707 $ 6,132,140 % (1,848,567}

See notes to required supplementary information.
84



EXECUTIVE
MAYOR'S DEPARTMENT
Current
Salaries
Legat and professional fees
Local and special costs
Miscellaneous
Travel and other
Office supplies
Repairs - whicles
Gas and ol
Capitai outiay
Office furniture & equipment
Digi Court system

TOTAL EXECUTIVE

TOWN OF GRAND ISLE, LOUISIANA

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND

For the Year Ended June 30, 2025

BUDGETED AMOUNTS

VARIANCE WITH
FINAL BUDGET

FAVORABLE

ORIGINAL FINAL ACTUAL {UNFAVORABLE)
$ 120,000 $ 117,000 $ 116,503 5 497
2,500 6,000 4,200 1,800

250 250 52 198

250 250 180 76

2,500 2,500 1,921 579

2,000 2,000 1,375 625

1,000 500 - 500

1,000 1,000 759 241

500 50 24 26

7,250 7,500 7.138 362

$ 137,250 $ 137,050 $ 132,151 5 4,889

See notes to required supplementary information.
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BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
For the Year Ended June 30, 2025

VARIANCE WITH

BUDGETED AMOUNTS FINAL BUDGET

See notes to required supplementary information.
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FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)
GENERAL GOVERNMENT
GENERAL AND ADMINISTRATIVE
Current
Salaries 175,000 160,000 152,746 7.254
Aldermen - Salanes 32,000 32,000 28,587 3,413
Aldenmen - expenses 6,500 12,000 8,630 3,370
Legal and professionatl fees 100,000 100,000 100,321 {321}
LMA - dues 400 400 334 66
Audit 27,000 30,000 30,000 -
Utilities 33,700 28,000 29,332 (1.832)
Postage 4 000 4,500 4 462 38
Telephone 13,000 13,500 11,743 1.757
Miscellaneous 250 300 3,400 (3,100)
Office supplies 8,500 6.000 5,489 511
Janitoriat supplies 2,500 2,000 1.771 229
Repairs - buildings 15,000 7.500 8312 {812)
Repairs - office equipment 4,500 4.500 4.081 419
Repairs - wehicles 2,500 2,500 14,004 (11,504)
Adwertising 6,000 6,000 4,581 1,419
Signs and insignias 1,000 1,000 881 119
Physicals 500 870 758 111
Gas and oil 4,500 3,000 2,398 602
Smail tools 250 250 152 98
Computer expense 29,900 16,500 18,065 {1,565)
Uniforms 1,000 1,019 1,002 18
Insurance - general 110,000 110,000 110,000 G
Insurance - workman's compensation 20,000 21,843 22,948 (1,005)
Insurance - hospitalization 265,000 240,600 237,238 2,762
Dues and subscriptions 1,750 1,250 744 506
Payroll taxes 105,000 98,000 95,312 2,658
Unemployment taxes 2,250 1,500 1,594 (94)
Coffee supplies 9,000 7,500 5377 2,123
Retirement - employer contributions 45 000 42,000 41,239 762
Bank charges 500 650 468 182
Inauguration 500 - - -
School training 250 250 - 250



TOWN OF GRAND ISLE, LOUISIANA

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
For the Year Ended June 30, 2025

BUDGETED AMOUNTS

VARIANCE WITH
FINAL BUDGET

FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)
GENERAL GOVERNMENT
GENERAL AND ADMINISTRATIVE
Capital outiay
Office furniture and equipment 1,400 1,000 357 643
Christmas decorations 1,000 1,000 961 39
Hurmicane Lewee inpection/restorat:on 20,000 25,000 24,999 1
TOTAL DEPARTMENT $ 1,049,650 $ 981932 $ 972,787 % (1.427)
PLANNING COMMISSION AND TAX DEPARTMENT
Current
Salaries $ 130,000 $ 125,000 $ 124,838 $ 162
Office supplies 2,500 2,100 23,160 (21,060)
Adverising 5,000 23,500 8,524 14,976
Recordation 9,500 8,000 1,713 6.287
Printing - tax bills 7,000 4,309 4,309 0
Capitai outiay 653 {653)
Office furniture and equipment 750 700
TOTAL DEPARTMENT $ 154,750 $ 183,609 $ 163,196 $ {287)
TOTAL GENERAL GOVERNMENT $ 1,204,400 $ 1,145,541 $ 1,135,883 % (1.714)
GENERAL GOVERNMENT - STORM DAMAGES
Storm Damages Repairs 3,900,000 2,640,000 1,483,243 1.156.757
TOTAL GENERAL GOVERNMENT -
STORM REPAIRS $ 3,900,000 $ 2,640,000 $ 1483243 8 1,156,757
GENERAL GOVERNMENT - TRANSFERS
Transfer Out - Drainage 3,445 3,445 2,398 1,047
GENERAL GOVERNMENT -
TRANSFERS $ 3,445 $ 3,445 $ 2,398 $ 1.047

See notes to required supplementary information.
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TOWN OF GRAND ISLE, LOUISIANA

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
For the Year Ended June 30, 2025
VARIANCE WITH

BUDGETED AMOUNTS FINAL BUDGET
FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)
PUBLIC SAFETY
POLICE DEPARTMENT
Current
Salaries $ 700,000 $ 740,000 & 755451 8 (15,451)
Utilitses 14,000 13,000 12,158 841
Postage 229 - - -
Telephone 6,000 7.800 6,391 1,408
Miscellaneous 500 1,800 1,675 125
Travel and other - 3.650 3,429 221
Office supplies 2,000 2,250 2,063 187
Janitorial supplies 2,500 1,750 1,744 G
Repairs - buidings 2,000 5,000 4,996 4
Repairs - office equipment 2,000 2,500 1.989 511
Repairs - whicles 28,000 18,310 18,189 122
Physicals 270 300 790 10
Ammunition 700 1.700 1.427 273
(Gas and oil 23,000 34,000 34,362 {862)
Small tools and equipment 200 61 60 1
Food - pnisoners 450 750 767 {(17)
Food and lodging - deputies 450 285 285 O
Umiforms 2,000 4000 3.381 619
Insurance - general and auto 53,000 53.000 53.000 0)
Insurance - workman's compensation 34,000 34.000 29,025 4 975
Insurance - hospitalization 140,000 217,500 206,084 11,416
Retirement 80,600 118,000 126,796 (8,796)
Coffee supplies 1,450 1,650 1,021 {271}
Capitai outiay
Office furniture and equipment 550 75 79 -
Guns and equipment 2,000 4,250 4018 232
TOTAL DEPARTMENT $ 1,095 899 $ 1,266,135 $ 1,270,583 $ (4,448)
CIVIL DEFENSE
Emergency supplies 5,000 5,000 - 5,000
TOTAL DEPARTMENT b 5,000 b 5,000 5 - 5 5,000
TOTAL PUBLIC SAFETY $ 1,100,899 $ 1271135 $ 1,270,583 $ 552

See notes to required supplementary information.
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TOWN OF GRAND ISLE, LOUISIANA

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND

For the Year Ended June 30, 2025

PUBLIC WORKS
STREETS DEPARTMENT
Current

Salaries
Miscellaneous
Repairs - whicles
(Gas and ol
Equipment rental
Chemicais
Small tools and eguipment
Uniforms
Maintenance - Street lights and signs
Street repairs
Capitai outiay
Vehicles and equipment

TOTAL DEPARTMENT

SANITATION DEPARTMENT
Current
Utilities
Miscellaneous
Repairs and maintenance
Small tools
Contracted senices - hauling fees
Disposal charges

TOTAL DEPARTMENT

BUDGETED AMOUNTS

VARIANCE WITH
FINAL BUDGET

FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)
250,000 5 230,000 5 230,787 5 (787)
1,000 1,000 496 504
60,000 77,000 62,424 14,576
55,000 55,000 48,255 6,745
1,000 500 - 500
250 250 45 205
2,500 2,000 1.625 375
1,500 1,000 758 241
3,500 5,100 4,046 1,054
3,000 1,500 - 1,500
10,000 680 680 0
387,750 $ 374,030 $ 349,117 e 24,913
1,000 5 1,000 g76 5 24
500 250 - 250
1,000 500 68 432
500 500 13 487
700,000 813,000 813,882 {882)
86,000 80,000 81,486 {1,486)
783,000 $ 895250 $ 896,425 3 (1,175)

See notes to required supplementary information.
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TOWN OF GRAND ISLE, LOUISIANA

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
For the Year Ended June 30, 2025
VARIANCE WITH

BUDGETED AMOUNTS FINAL BUDGET
FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)
GOLF CART - BEACH CLEANING
Current
Salaries - summer program % 25,000 % 25,000 20,425 £ 4,575
Salaries - police & beach cleaning 70,000 125,000 92,410 32,580
Legal and Professional 3,500 20,000 18,805 1,185
Miscellaneous - 2,000 1,818 182
Repairs - beach equipment 5,000 2,500 8256 1,675
Physical 500 500 - 500
Gas and ol - beach equipment 2,500 5,300 4,914 386
Smalil tools 1,500 1,500 401 1.099
Beach decals 3,500 4 400 4 117 283
Insurance - general - 4,600 - 4,600
Insurance - worker's coomp 2,500 - 3.839 {3.839)
Payroll taxes 500 - - -
Beach equipment 5,000 10,600 10,327 273
Beach maintenance 50,000 10,000 3,828 6,172
Rental equipment - 4,948 4,948 -
TOTAL DEPARTMENT $ 169,500 $ 216,348 $ 166,657 $ 49,691
TOTAL PUBLIC WORKS $ 1,340,250 $ 1485628 $ 1,412,199 $ 73,428

See notes to required supplementary information.
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TOWN OF GRAND ISLE, LOUISIANA

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
For the Year Ended June 30, 2025

TOURISM DEPARTMENT

Current
Salaries
Postage
Telephone
Miscellaneous
Office supplies
Adwertising

Capitai outiay
Office furniture and equipment

TOTAL DEPARTMENT

TOTAL CULTURE, RECREATION,
AND TOURISM

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES AND OTHER
SOURCES (USES)

FUND BALANCE
Beginning of year
End of year

BUDGETED AMOUNTS

VARIANCE WITH
FINAL BUDGET

FAVORABLE

ORIGINAL FINAL ACTUAL {UNFAVORABLE)

3 25,500 5 25,500 3 22,431 5 3,069
170 - - -

700 1,000 762 238

250 150 - 150

250 200 90 110

45,000 45,000 44,955 45

500 350 297 53

5 72,370 5 72,200 5 68,535 5 3,665

) 72,370 3 72,200 3 68,535 3 3,665

1,234,543 1,225,708 629,446 (698,262)
3,032,968 3,789,976 3,789,976 -

5 4,267 511 5 5015684 5 4,419,422 ) (698,262)

See notes to required supplementary information.
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TOWN OF GRAND ISLE, LOUISIANA

BUDGETARY COMPARISON SCHEDULE

COMMUNITY CENTER AND PLAYGROUND DISTRICT NO. 16

For the Year Ended June 30, 2025

REVENUES
intergovemmental
Federal disaster assistance
Parnsh dedicated ad valorem taxes
Charges for seruces
Rental income
interest
Miscellaneous
TOTAL REVENUES

EXPENDITURES
Culture and Recreation
Salanes
Audlit
Utilities
Telephone
Miscellaneous
Office supplies and costs
Janitorial supplies
Repars and maintenance
Building

Office equipment
Parks and playgrounds
Recreational assistance

Smali tools and equipment
Insurance
General and auto
Hospstalization
Workman's compensat:on
Payroil taxes
Unemployment taxes
Coffee supplies
Interdepartmental administrative fee
Storm damage
Capital outlays
Office fumiture and eguspment
Christmas decorations
Playground equipment
TOTAL EXPENDITURES

EXCESS OF REVENUES
OVER EXPENDITURES

FUND BALANCE
Beginning of year
End of year

See notes to required supplementary information.

VARIANCE
WITH FINAL
BUDGETS BUDGET
FAVORABLE
ORIGINAL FINAL ACTUAL (UNFAVORABLE)
3 - 3 - $ 126,284 5 126,284
378,000 378,000 562,717 184,717
2,500 1.500 2.050 550
2,400 2,250 2.398 148
500 500 - (500}
$ 383,400 $ 382,250 $ 603449 $ 311,199
$ 35,000 $ 35,250 $ 35751 $ (501)
15,000 15,000 15,000 -
25,000 20,000 21,116 {1.118)
6,000 8,500 7,000 1.491
500 500 2,730 {2,230)
750 500 42 458
2,500 2,600 1.930 70
55,000 74,200 62,129 12.071
1,000 1,000 - 1.000
30,600 30,000 29,031 a60
7,000 6,000 2.510 3.490
500 200 175 325
25,000 25,000 25,000 -
12,600 13,250 11.941 1,308
500 500 113 387
2,575 2,575 2.577 {2)
500 500 241 258
- 250 - 250
15,000 15,000 - 15,000
- - 130,659 {130,659
- 12,000 11,273 727
3,000 3,500 3.500 {0)
5,000 - - -
$ 242,425 $ 266,025 $ 362726 5 (96.701)
3 140,975 $ 116,225 $ 330,723 % 214,498
1,345,007 1,373,426 1.373.426 -
$1,485,082 51,489,651 $1,704,149 $214,498

72



TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF EMPLOYER'S SHARE OF NET PENSION LIABILITY
For the Year Ended June 30, 2025

Employer Empioyer Proportionate
Proportionate Share of the Net Plan Fiduciary Net
Enmpioyer Share of the Employer's Pension Liahility (Asset) Position As a
Proportion of the  Net Pension Cowvered as a Percenlage of its Percentage of the
Year Ended Net Pension Liability Employee Cowered Employee Total Pension
June 30, Liability {Asset} (Asset) Payroll Payroll Liabihty
2022 N/A N/A N/A N/A N/A
2023 0.0569820% % 602,013 $ 193,376 311% 71.30%
2024 0.6953200% 3 629,957 $ 204,783 308% 75.84%

‘Amounts presented were delermined as of the measurement date of June 30, 2024

* Town of Grand isle began participating in the Municipal Police Employees Retirement system in October
2022. This Schedule will be populated in future years.

* This schedule is intended to show information for 10 years. Additional years will be displayed as they become
availabte

See notes to required supplementary information.
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TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF EMPLOYER PENSION CONTRIBUTIONS

Contributions

m Relation to

For the Year Ended June 30, 2025

Contributions

as a % of

Contrachunlly - Contracrually  Contribution Covered

Year Ended Required Required Deficiency  Employer's Covered Employee
June 30, C ontribution Contributkm {Excess) Enplovee Pavroll Pavroll
2023 % 60323 % 60323 % - b 193,034 31.252%
2024 h 60420 % 60420 % - % 193376 31.25%
2024 h 89942 % 89942 % - % IR7.814 31.259%,

See notes to required supplementary information.
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
For the Year Ended June 30, 2025

{1) Budget and Budgetary Accounting

The Town foliows these procedures in establishing the budgelary data reflected in the
financial statements:

a) The Mayor submits, no later than 15 days prior to the beginning of each fiscal year, to the Town Council a
proposed operating budget.

b) A summary of the proposed budget is published, and the public is notified that the proposed hudget is
available for public inspection. At the same time, a public hearing is called.

¢} A public hearing is held on the proposed budget at least ten days after publication of the call for the hearing.

d) After the holding of the public heanng and completion of all action necessary to finalize and implement the
budget, the budget is adopted through passage of a resolution prior to the commencement of the fiscal year
for which the budget is being adopted.

e) Budgetary amendments involving the transfer of funds from one department, program or function 1o another
of involving increases in expenditures resulting from revenues exceeding amounts estimated require the
approval of the Mayor.

f) All budgetary appropriations lapse at the end of each fiscal year.

g) Budgets for all funds are adopled on a basis consistent with generally accepled accounting principies
{GAAP). Budgeted amounts are as originally adopted or as finally amended by the Town Council.

{2} Pension Plans

Changes of assumptions about future ecohomic or demographic factors or of other outputs were recognized
in pension expense using the straight-line amortization method over a closed period equal to the average of
the expected remaining service lives of all employees that were provided with pensions through the pension
plans. These assumptions include the rate of investment return, mortality of pian members, rate of salary
increase, rates of retirement, rates of termination, rates of disability, and various other factors that have an
impact on the cost of the plans.
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SUPPLEMENTARY INFORMATION



COMBINING STATEMENTS
NON-MAJOR GOVERNMENTAL FUNDS

Special Revenue Funds account for the proceeds of specific revenues that are legally restricted
to expenditures for specific purposes.

SEIZURE AND FORFEITURE

Used to account for the proceeds of funds seized during drug enforcement activities.
These proceeds are to be used exclusively for drug enforcement.

DRAINAGE DISTRICT NO. 1

Used to account for the proceeds of one-third of the 1981 2 cent sales tax to be used for
operations, maintenance, and improvements of the Town's drainage system.

EROSION CONTROL FUND

Used to account for intergovernmental revenues and donations received to be used for
erosion control projects within the Town limits.

MOSQUITO CONTROL FUND

Used to account for the proceeds of a mosquito fee assessed on all residential and
commercial property to be used to control the mosquito population within the community.

COMMUNITY FAIR

Used to account for the proceeds of the community fair sponsored by the Town.
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ASSETS
Cash and cash equivalenis
Due from other funds
TOTAL ASSETS

TOWN OF GRAND ISLE, LOUISIANA
COMBING STATEMENTS - NON-MAJOR GOVERNMENTAL FUNDS
COMBING BALANCE SHEET
JUNE 30, 2025

SPECIAL REVENUE FUNDS

DEFFERED OQUTFLOWS OF RESOURCES

TOTAL ASSETS AND DEFFERED

LIABILITIES AND FUND BALANCES

Liabilities
Due to other funds
TOTAL LIABILITIES

Fund Balances
Assigned
TOTAL FUND BALANCES

TOTAL LIABILITIES AND

SEIZURE DRAINAGE EROSION MOSQUITO
AND DISTRICT CONTROL CONTROL COMMUNITY

FORFEITURE NO. 1 FUND FUND FAIR TOTAL
% 9,367 % - $ 14242 % 1024483 % 127,648 $1,175,740
- 17.154 - - - 17,154
3 9367 § 17,154 & 14242 § 1.024,483 & 127648 $1.192 894
FEMA Receivable - storm damages - 28,728 - - - 28,728
QUTFLOWS OF RESOURCES 5 9367 % 45882 § 14,242 § 1024483 % 127,648 $1.221.622
% - 5 - 3 - $ 365776 % - $ 365776
- - - 365,776 - 365,776
9,367 45,882 14,242 658,707 127,648 855,846
9,367 45,882 14,242 658,707 127,648 855,846
3 9367 § 45882 § 14,242 § 1024483 & 127,648 $1.221 622

FUND BALANCES
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TOWN OF GRAND ISLE, LOUISIANA
COMBINING STATEMENTS - NON-MAJOR GOVERNMENTAL FUNDS
COMBINING STATEMET OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
For the Year Ended June 30, 2025

SPECIAL REVENUE FUNDS

SEIZURE DRAINAGE EROSION MOSQUITC
AND DISTRICT CONTROL CONTROL COMMUNITY
FORFEITURE NO. 1 FUND FUND FAIR TOTAL
REVENUES
Sales taxes % - $ 43,173 3 - 3 - % - % 43173
Charge for seruces - - - 202,542 - 202,542
Fair receipls - - - - 261,489 261.489
Interest - - 27 358 188 573
TOTAL REVENUES - 267,952 27 202,900 261,677 732 556
EXPENDITURES
Public works - 199,295 - - - 199,295
Health and welfare - - - 197,274 - 197,274
Culture, recreation, and tourism - - - - 215,688 215.688
TOTAL EXPENDITURES - 199,295 - 197 .274 215,688 612 257
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES - 68,657 27 5,626 45,989 120,299
OTHER FINANCING SOURCES (USES)
Transfers in - 24,399 - - - 24 399
Transfers out - - - - (36,469} {36,469)
TOTAL OTHER FINANCING - 24,399 - - (36,469) {12.070)
SOURCES (USES)
EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES AND OTHER
SOURCES (USES) - 93.056 27 5626 9,520 108,229
FUND BALANCE
Beginning of year 9,367 79,830 14,215 653,080 118,128 B74,620
End of year 3 9,367 $ 172,886 % 14,242 g 658,706 $ 127,648 % 982,849
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TOWN OF GRAND ISLE, LOUISIANA
GAS UTILITY FUND
SCHEDULE OF OPERATING EXPENSES
For the Year Ended June 30, 2025

PERSONAL SERVICES

Salaries % 163,669
Payroll taxes 11,583
Unemplioyment tax 459
Insurance - workmen's compensation 2,112
Insurance - hospitalization and other 42,239

Totai Personai Senices 220,062

CONTRACTED SERVICES

Gas purchases 47,809
Contracted seruces 22,758
Totai Contracted Sendces 70,568

MATERIALS AND SUPPLIES

Installation materials and iabor 6.134
Gas and oil 6,612
Small tools 843
Totat Matenats and Supplies 13,589
GENERAL AND ADMINISTRATIVE
Audit 6,000
Bank charges 598
Insurance - general and auto 54,000
Legal and professional fees 1.402
Miscellaneous 5,466
Office and janitorial supphes 4,122
Office fumiture and equipment 1.694
One catl senice 824
Physicals and drug testing 548
Postage 12,065
Repairs and mamntenance
Gas distnbution system 6,890
Vehicles 3.736
Tetephone 261
Tax coliection comnmussion 29,028
Utittties 628
Total General and Administrative 127,262

STORM REPAIRS AND RESPONSE

Storm repairs and response 20,057
DEPRECIATION

Depreciation and amortization 28,059

TOTAL OPERATING EXPENSES % 479,597
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TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF COMPENSATION PAID TO MEMBERS OF THE TOWN COUNCIL
For the Year Ended June 30, 2025

COUNCILPERSON SEAT AMOUNT
James Cheramie Seat A 5 6,237
Harley Stelly Seat B 6,237
Loren Gonzalez SeatC 6,237
Brian Barthelemy Seat D 6,237
Michae! Scioneaux SeatE 6.237
TOTAL $ 31185
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TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF COMPENSATION AND OTHER PAYMENTS TO AGENCY HEAD
For the Year Ended June 30, 2025

Agency Head Name/Title: David Camardelle, Mayor
Purpose Amount

Salary 5 69,674
Taxes - Federal {Social Security and Medicare) 5,330
Benefits - Retrement 2,090
Benefits - Insurance {Group Health) 1,728
Benefits - Other {Life and Dental Insurance) 468
Vehicle Provided by Agency 759
Vehicle Use Reimbursements -
Per Diem -
Reimbursements -
Travel 1,921

Registration Fees -
Continuing Professionail Education Fees -
Housing -
Unvouchered Expenses -
Special Meais -
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COMPLIANCE SECTION
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Camnunetar & Co., CPAs

a professional accounting corporation

44 Westbank Expressway, Suite A, Gretna, LA 70053

504.362.2544 (Fax) 504.362.2663
Edward L. Camnetar, Jr., CFA Members. American Institule of Cerlified Public Accountants
Orlelinda G. Richard, CPA Society of Loussiana Certified Public Accountants

Jamie G. Rogers, CPA

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

The Honorable David Camardelle, Mavor
and the Members of the Town Council
Town of Grand Isle, Louistana

We have audited, tn accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contamed m Government Auditing
Standards ssued by the Comptroller General of the United States. the financial statements of the
governmental activities. the business-type activities. and each major fund. and the aggregate
remaining fund information of of Town of Grand Isle, Lousiana (Town), as of and for the year
ended June 30, 2025 and the related notes to the tinancial statements, which collectively comprise
Town's basic financial statements and have 1ssued our report thereon dated April 30, 2026.

Report on Internal Control over Financial Reporting

In planning and performung our audit of the financial statements. we constdered Town's internal
control over financial reporting {internal controly as a basis tor designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opintons on the fnancial
statements, but not for the purpose of expressing an opmion on the effectiveness of the Town's
mternal control. Accordingly. we do not express an opiion on the effectiveness of the Town's
internal control.

Our constderation of internal control was for the hmted purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that mught be
material weaknesses or significant deficiencies and therefore. material weaknesses or significant
deficiencies may exist that were not identified. However, as described 1n the accompanving
schedule of findings and responses. we identified certamn deficiencies in internal control that we
consider to be matenal weaknesses and significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, tn the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness 1s a dehiciency, or a
combtnation of deficiencies, m internal control such that there 15 a reasonable posstbility that a
matenial nmusstatement of the entity’s financial statements will not be prevented. or detected and
corrected, on a tumely basis. We consider the deficiencies described mn the accompanying schedule
of findings and responses as items 2025-01. 2025-02 to be matenal weaknesses.
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TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended June 30, 2025

We have audited the financial statements of the Town of Grand Isle, Loutisiana as of and for the year ended June
30, 2025, and have issued our report thereon dated Aprii 30, 2026. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroiler General of the United States. Our
audit of the financial statements as of June 30, 2025 resulted in an unmodified opinion.

SECTION | - SUMMARY OF AUDITOR'S REPORTS

A. Report on internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weakness [ Yes [] No Significant Deficiencies [ Yes [[] No

Compliance
Compliance Material to Financial Statements X Yes [ No

Was a management letter issued? X Yes [ INo

B. Federal Awards
Not applicable. The Town of Grand Isle did not expend federal awards on the accrual basis exceeding the
$750,000 threshold requiring an audit in accordance with Title 2 U.S. Code of Federal Regulations Part

200, Uniform Administrative Requirements, Cost Principles, and Audit Reqguirements for Federal Awards
{Uniform Guidance).

SECTION H — FINANCIAL STATEMENT FINDNGS

A. Internal Control Findings - Material Weakness
2025-01 - Accounting Software inadequacies

Criteria — in accordance with the AICPA Audit and Accounting Guide: State and Local Governments, and the
Government Finance Officers Association Best Practices, management is responsible for implementing and
maintaining an accounting system capable of: recording transactions accurately and completely, producing
reliable and timely financial information, generating a complete and baianced trial baiance, supporting the
preparation of financial statements in accordance with GAAP, and facilitating timely and accurate bank
reconciliations and subsidiary ledger reconciliations.

Conditior: - The Town's current accounting system, an outdated AS400-based batch processing system, is not
adequate to support proper financial reporting. The system is not a real-time accounting system and does not
produce reliable financial information on a timely basis. The Town is unable to generate financial statements
in real time and must rely oh delayed and manually adjusted reports. Additionally, the system does not
consistently produce an accurate balanced trial balance, as reports generated from the system do not reconcile
and may not balance. The system also lacks the functionality necessary to perform timely and accurate bank
reconciliations.

Cause - The Town continues to utilize a legacy AS400 batch system that facks the functionality necessary to

meet current financial reporting and internal control requirements. The system does not provide adequate
reporting capabilities or reconciliation support.
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TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended June 30, 2025

SECTION H — FINANCIAL STATEMENT FINDNGS

A. Internal Control Findings - Material Weakness
2025-01 - Accounting Software Inadeguacies

Effect - The use of an inadequate accounting system constitutes a material weakness in intemal control over
financial reporting. The deficiencies significantly increase the nisk that: material misstatements in the financial
statements may not be prevented, or detected and corrected, on a timely basis, transactions may be recorded
inaccurately or incompletely, reconciliaions may not be performed timely or accurately, and financial data may
not be available for management decision-making. These deficiencies also contributed to delays in the
completion of the audil, as significant additional time and procedures were required o validate the accuracy
and completeness of financial information, perform manual reconciliations, and adjust financial data to conform
to GAAP..

Recommendation - Management should consider replacing the existing accounting system with a modern
accounting platform capable of producing accurate, real-time financial information, maintaining a complete
audit trail, generating reliable trial balances, and supporting timely bank reconciliations. A cloud-based
governimental accounting system should be considered to improve financial reporting, internal controls, and
data rehability.

Management's Response - Management acknowledges the deficiency. The Town now has access {o alisting
of monthly journais within the cloud based AS400 environment, which assists in monitoring financial data,
maintaining a balanced trial balance, and performing reconciliations more effectively. While the AS400 system
has limitations, it continues to function adequately for the Town's operational needs. Management will continue
to evaluate options for fulure system improvements while utihzing available tools to strengthen financial
reporting processes.

2025-02 — Timely Recongciliations and Posting of Adjustments

Criteria - In accordance with the Louisiana Legislative Auditor's Model Policies and Procedures for Louisiana
Local Governments, and internal control best practices established by the AICPA and GFOA, management is
responsibie for: perfornuing bank reconciliations on a monthiy basis within a reasonabie time after month-end
{typically within 30 days), prompily investigating and resolving reconciling items, recording necessary adjusting
journal entries in the general ledger on a timely basis to ensure accurate account balances, and reconciling
subsidiary ledgers to the general ledger on a regular basis {0 ensure completeness and accuracy of financial
data.

Condition - Dunng the fiscal year, the Town did not perform bank reconciliations in a timely manner, and
reconciling items were not consistently investigated or resolved within a reasonable period. Additionally, related
adjustments necessary 1o reconcile bank balances to the general ledger are not being posted timely, resulting
in delays in maintaining accurate financial records. The Town engaged an external certified public accountant
in early 2025 to perform bank reconciliations. however, recongiliations and related adjustments continue to lag
hehind best practices and are not being completed and recorded in a timely of real-time manner. Further
aversight of the reconciliation process is needed to ensure accuracy and timeliness. In addition, reconciliations
between subsidiary ledgers and the general ledger are not being performed consistently, increasing the risk
that discrepancies may not be identified and corrected in a timely manner.

Cause - The condition is attributable to inadequate processes and insufficient oversight over the reconciliation

function, including both bank reconciliations and subsidiary ledger reconciliations, as well as delays in
recording necessary adjustments.
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TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended June 30, 2025

SECTION H — FINANCIAL STATEMENT FINDNGS

A. Internal Control Findings - Material Weakness
2025-02 — Timely Reconciliations and Posting of Adjustments

Effect - Untimely reconciliations and delayed posting of adjustments increase the risk that errors or irregularities
may not be identified and corrected in a timely manner. The lack of reconciliation between subsidiary ledgers
and the general ledger further increases the nsk of incomplete or inaccurate financial reporting. These
deficiencies impair the rebability of financial information and contributed to delays in the completion of the audit.

Recommendation - Management should ensure that. bank reconciliations are completed monthly within a
reasonable timeframe; All reconciling items are promptly investigated and resolved; Related adjustments are
recorded timely in the general ledger; and Subsidiary ledgers are periodically recanciied to the general ledger.
Management should also strengthen oversight of the reconciliation process to ensure completeness, accuracy,
and timeliness.

Management's Response. Management acknowledges the deficiency. With the availability of the new
monthly journals report, the Town will be able to address the recommendations noted, including:

«  Completing bank reconciliations monthly within a reasonable timeframe,

Promptly investigating and resolving reconciling items,

Ensuring that related adjustments are recorded timely in the general ledger, and
Performing periodic reconciliations between subsidiary ledgers and the general ledger.

[

Management will strengthen oversight of the reconciliation process 10 ensure accuracy, completeness, and
timeliness.

B. internal Control Findings — Significant deficiencies
2025-03 Preparation of Financial Statements by Auditor

Criteria - Management is responsible for establishing and maintaining effective intemal control over financial
reporting to provide reasonable assurance regarding the reliabilily of financial reporling and the preparation of
financial statements for external purposes in accordance with accounting principles generaily accepted in the
United States of America {GAAP), as established by the Govemnmental Accounting Standards Board {GASB).

Condition - The Town lacks sufficient internal controls over the preparation of its financial statements in
accordance with GAAP. The Town's management has engaged the external auditor to draft the financial
statements, including note disclosures and required supplementary information. Management reviews and
approves the draft financial statements; however, the technical expertise required to prepare GAAP-based
governimental financial statements does not reside within the Town's finance department.

Cause - The condition exists due to the Town's limited financial and personnel resources. The cost of hiring or
tframning personnel with the requisite expertise in govemmental accounting and GASB pronouncements has
heen determined by management to exceed the henefit derived from such controls.

Effect - The lack of internal controls over financial reporting increases the risk that material misstatements in
the financial statements may not be prevented or detected in a timely manner.

Recommendation - Management should evaiuate the cost-benefit of enhancing internal controls over financial

reporting. This may include cbtaining additional training or resources to assist in the preparation and review of
financial statements in accordance with GAAP.
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SECTION H — FINANCIAL STATEMENT FINDNGS

B. internal Control Findings — Significant deficiencies
2025-03 Preparation of Financial Statements by Auditor

Management's Response - The Town's staff is familiar with the day to day accounting requirements and
acknowiedges the condition. Management has detenmined that it is not cost beneficial to establish internal
controls necessary to independently prepare financial statements in accordance with GAAP. Accordingly, the
Town will continue to rely on the external auditor for the preparation of annual financial statements while
maintaining appropriate oversight of the financial reporting process.

2025-04 Maintaining Proper Capital Asset and Depreciation Records

Criteria - In accordance with GASB Statement No. 34, Basic Financial Statements—and Management's
Discussion and Analysis—for State and Local Governments, and related GASB pronouncements,
management is responsible for maintaining complete, accurate, and current capital asset records, including
recording capital asset additions, deletions, and depreciation in accordance with GAAP. Intermal controls
should ensure that capital asset records are updated on a timely basis and that depreciation is calculated and
recorded systematically throughout the year.

Conditionr - The Town does not maintain a formal capital asset system capable of recording additions,
deletions, and depreciation on a timely basis. Capital asset activity is tracked using a spreadsheet initially
deveioped by the external auditor and updated periodicaily. Depreciation 1s not calculated throughout the year
and is instead recorded at year-end during the audit process.

Cause - The Town's accounting system does not include functionality to calculate and record depreciation.
Additionally, management iacks the lechnical expertise to independently maintain an accurate depreciation
schedule.

Effect - The lack of a formal capital asset system and timely depreciation recording increases the risk that
capital asset balances and depreciation expense may be misstated and not detected in a timely manner.

Recomimendation - Management should impiement a capital asset management system or modify existing
systems to ensure the timely and accurate recording of capital asset aclivily and depreciation. In the interim,
management shouid establish procedures tc maintain an independent and complete capital asset ledger,
including periodic calculation and review of depreciation.

Management's Response - The Town's staff is familiar with the day-to-day accounting requirements and
acknowiedges the condition. Management has determined that it is not cost beneficial to establish internal
controls necessary to independently prepare financial statements in accordance with GAAP. Accordingly, the
Town will continue to rely on the external auditor for the preparation of annual financial statements while
maintaining appropriate oversight of the financial reporting process.
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C. Compliance Findings
2025-05 - Late Submission of Annual Financial Report

Criferia - Louisiana Revised Statute R S. 24:513 requires local governments and political subdivisions to submit
annual financial reports to the Louisiana Legislative Auditor {LLA) within six months after the close of the fiscal
year.

Conditionr - The Town's annual financial report for the fiscal year ended June 30, 2025, was not submitted
within the required six-month deadline of December 31, 2025. The Town obtained a three-month extension
from the LLA to submit the audit March 31, 2026, however, the report was not completed and submitted within
the original statutory timeframe.

Cause - The delay resulted from deficiencies in internal reconciliation processes, accounting systems, and
additional time required to complete audit procedures.

Effect - Failure to submit the annual financial report within the statutory deadline resulted in noncompliance
with Louisiana law and reporting requirements of the LLA.

Recommendation - Management should establish a structured timeline to ensure the timely completion of
reconciliations processes for the submission of financial reports in accordance with Louisiana law.

Management's Response - Management acknowledges the delay in submission up to the exiended deadiine
of March 31, 2026, and has implemented a structured timeline to ensure the timely completion of reconciliation
processes for future financial report submissions in accordance with Louisiana law.

2025-06 - Louisiana Local Government Budget Act — Unfavorable Budget Variances Exceeding 5%

Criteria - Louisiana Revised Statute 39:1311 requires local governments to amend their budgets prior to year-
end when total actual expenditures and other uses for a fund exceed budgeted amounts by 5% or more, or
when total actual revenues and other sources for a fund fail to meet budgeted revenues by 5% or more. When
such unfavorable variances occur, the governing authority must formally amend the budget through the same
pubiic process required for originai budget adoption, including pubtic notice of the proposed amendment, a
pubiic hearing, and formal adoption by ordinance or resoiution. These requirements ensure transparency, fiscal
accountability, and that adopted budgets reflect realistic estimates.

Condition - The Town's actual financial results for the fiscal year ended June 30, 2025, reflect unfavorabie
budget variances exceeding the 5% threshold established by Louisiana Revised Statute 39:1311 in the
following fund(s):

{1) Funds where final actual revenue reported a greater than 5% shortfall rom the fina!l budget

$ VARIANCE % VARIANCE
FINAL FAVORABLE FAVORABLE
BUDGET ACTUAL {(UNFAVORABLE) (UNFAVORABLE)
General Fund $ 7,980,707 $ 5,8993.066 & (1,987.641) -24 9%
Mosquitc Control 213,860 202,900 {10,960} 5.1%
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SECTION H — FINANCIAL STATEMENT FINDNGS {continued)

C. Compliance Findings
2025-06 - Louisiana Local Government Budget Act — Unfavorable Budget Variances Exceeding 5%
Condition —

{2) Funds where final actual expenditures exceeded the final budget by 5%

$ VARIANCE % VARIANCE
FINAL FAVORABLE FAVORABLE
BUDGET ACTUAL (UNFAVORABLE) (UNFAVORABLE)
Community Center % 266,025 $ 362,726 3 (96,701) -36.4%
Drainage District 123,695 199,295 {(75,600) 61.1%
Mosquito Control 180,900 197.274 (16,374} -9.1%

Cause — Management did not complete timely reconciliations and budgetary adjustments throughout the fiscal
year, which impaired its ability 10 effectively monitor budget-to-actual activity and adopt necessary budget
amendments.

Effect — Failure to amend the budget when unfavorable variances exceed 5% constitutes noncomphance with
Louisiana Revised Statute 39:1311

Recommendation — We recommend management strengthen budgetary monitoring procedures by: reviewing
budget-to-actual reports on a regular basis, investigating significant variances timely, presenting budget
amendments to the governing board when expenditures are expected to exceed budget by 5% or more; and
perform timely reconciliations and posting of underiying accounting data.

Management's Response - Management acknowledges the noncompliance with the Louisiana Local
Government Budget Act and is committed to ensuring future comphance with budget amendment
requirements.

SECTION Hi - MANAGEMENT LETTER COMMENTS (MLC)

MLC 2025-01 — Music Festival Contracting Procedures

Observation: Dunng the fiscal year, the Town engaged performers for its music festival without formal written
contracts executed prior to services being rendered.

Recommendation: Management should implement procedures requiring that all services, including
entertainment and event-related services, be supporied by written contracts executed prior {o the
commencement of services. Contracts should clearly define scope, compensation, and terms of payment.

Management's Response: Management has implemented procedures requiring the use of formal written
contracts for all entertainment and event related services.
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SECTION Hi — MANAGEMENT LETTER COMMENTS (MLC)

MLC 2025-02 — Procedures for Escalation of Past Due Garbage Fees

Observation- The Town tracks past due garbage service fees; however, formal procedures have not been
established to escalate delinquent accounts. As a result, past due balances are not consistently subjected to
progressive collection actions beyond initial monitoring.

Recommendation: Management should establish and implement written procedures that define escalation
measures for delinquent garbage fee accounts. Such procedures should include defined timelines and actions
(e.g., follow-up notices, service interruption, or other coliection efforts, as permitted), assignment of
responsibility, and documentation of collection activity.

Management’s Response: Management acknowledges the observation. The Town cannot interrupt sanitation
services, however, it participates in the Lowsiana Office of Debt Recovery (ODR) program for delinquent
account collections. The Town had been awaiting the development of an AS400 compatible file format required
by ODR. This file has now heen created, and the Town is currently following ODR's established procedures to
submit and collect delinquent garbage fee accounts in accordance with state guidelnes,
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TOWN OF GRAND ISLE, LOUISIANA

PRIOR YEAR FINDINGS
For the Year Ended June 30, 2025

Section | Financial Statement Findings

A. Internal Control Findings — Significant deficiencies
2024-1 Preparation of Financial Statements by Auditor
Not resolved. See Finding 2025-02
2024-2 Maintaining Proper Capital Asset and Depreciation Records
Not resolved. See Finding 2025-03
2024-3 Internal Control over Golf Tags

Resolved.

B. Internal Control Findings - Material Weakness
2024-4 - Accounting Software Inadequacies
Not resolved. See Finding 2025-01
C. Compliance Findings
None

Section Il Management Letter Comments

None

Section Il Federal Award Findings and Questions Costs

None
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94 Westbank Expressway Suite A Gretna, LA 70053
504.362.2544 {Fax) 504.362.2663

Edward L. Camnetar, ir, CT'A
Orfelinuda G. Richard, CPA Membeis  American lnstitute of Certified Mublic Accountants
lamie G. Rogers, UPA society of Lousiana Certified Public Accouritants

INDEPENDENT ACCOUNTANT'S REPORT
ONAPPLYING AGREED-UPON PROCEDURES

To The Honorable David Camardelle, Mavor
and NMembers of the Town Council of the Town of Grand Isle, Louisiana
and the Louisiana Legislative Auditor,

We have performed the procedures enumerated below on the control and comphiance (C C) areas identitied
in the Louisiana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures (SAUPs) for the fiscal
period July 1. 2024 to June 30, 2025, Town of Grand Isle, Lowsiana (the Town). The Town's management
15 responsible for those C-C areas identified in the SAUPs.

The Town has agreed to and acknowledged that the procedures performed are appropriate to meet the
intended purpose of the engagement. which 1s to perform specified procedures on the C°C areas wdentified
in LLA's SAUPs for the fiscal perniod July 1. 2024 to June 30, 2023, Additionally, LLA has agreed to and
acknowledged that the procedures perfurmed are appropnate ftor its purposes.  This report may not be
suitable for any other purpose. The procedures pertformed may not address all the items of interest to a user
of this report and may not meet the needs of all users of this report and, as such, users are responsible tor
deternuning whether the procedures performed are appropnate for thewr purposes.

The procedures and associated tindmgs are as follows.

Iy Written Policies and Procedures

A Obtain and mspect the entity’s wnitten policies and procedures and ohserve whether they address
each of the followmy categories and subcategornes if applicable to public funds and the entity’s
operations:

1. Budgeting, including preparing. adoptmg. monmitoring, and amending the budyet.

1. Purchasing, including (1) how purchases are imtiated. (2) how vendors are added to the
vendor list, (3} the preparation and approval process of purchase requisitions and purchase
orders. {4) controls to ensure compliance with the Public Bid Law. and (3) documentation
required to be mamtamed for all bids and price quotes.

. Disbursements, mecluding processing. reviewmg. and approving.
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1. Receipts/Cellections, icluding receiving. recording, and preparing deposits.  Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g..
periodie confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconailiation of traffic ticket number sequences, agency fund fortfeiture
nionies confirmation).

v, Payroll/Personnel. including (1) payroll processing, (2) reviewing and approving time and
attendance records, meluding leave and overtime worked. and (3) approval process for
emplovee rates of pay or approval and maintenance of pay rate schedules.

Vi Contracting. including (1) types of services requiring written contracts, (2} standard terns
and conditions. (3) legal review, (4) approval process, and (5) momtoring process.

Vil Travel and Expense Reimbursement, mcluding (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

Vil Credit Cards (and debit cards. fuel cards. purchase cards, if applicable). including (1)

how cards are to be controlled. (2) allowable business uses. (31 documentation
requirements, (4) required approvers of statements. and (5) monitoring card usage (e.g.,
determining the reasonableness of fuel card purchases).

IX. Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (RS
42:1111-1121. (2) actons to be taken if an ethics violation takes place. (3) system to
monitor possible ethics vielations, and (4) a requirement that documentation s maintained
to demonstrate that all employvees and otficials were notified of any changes to the entity’s
ethics policy.

X. Debt Service. including (1) debt issuance approval. (2) continuimg disclosure EMMA
reporting requirements, (3) debt reserve requirements. and (3) debt service requirements.

X1. Information Technology Disaster Recovery/Business Continuity, including (1)
identitication of entieal data and frequency ot data backups, (2) storage of backups m a
separate physical location isolated from the network, (3) pertodie testing verification that
backups can be restored, {4) use of antivirus software on all svstems, (5) timelv appheation
of all available system and software patches updates, and (6) dentification of personnel.
processes, and tools needed to recover operations after a eritical event.

Xil. Prevention of Sexual Harassment. mcludimg R.S. 42:342-344 requirements tor (1)
agency responsibilities and prohibitions, (2) annual emplovee training, and (3) annual
reportim.

Results: This section was not performed. No year 2024 exception identified.

I



Canmetar & Co., CPAs

a professional accounting corporation

2} Board or Finance Committee

A

L.

1l

v,

Obtain and inspect the board finance committee minutes for the tiseal period, as well as the board’s
enabling legislation, charter, bylaws. or equivalent document mn effect durmy the fiscal period. and

Observe that the board finance committee met with a quorum at least monthly. or on a
frequency m accordance with the board’s enabling lemslation, charter, bylaws, or other
equivalent document.

For those enuties reporting on the governmental accounting model, observe whether the
minutes referenced or mcluded monthiy budget-to-actual comparisons on the general fund,
quarterly budget-te-actual comparisons, at a minimum, on all proprietary tunds, and senu-
amual budget-to-actual compansons, at a mimmum, on all special revenue funds.
Alrernatively, for those entities reporting on the not-for-profit acconntmg model, obyerve
that the mmures refercnced or included financial acinety relating to public funds if those
public funds comprised more than 10% of the entin''s collections during the fiscal period.

For governmental entities. obtain the prior vear audit report and obsenve the unassigned
fund balance n the general fund I the general fund had a negative ending unassigned
fund balance m the prior vear audit report, observe that the minutes for at least one meeting
during the fiseal penod referenced or included a formal plan to chimiate the negative
unassigned tund balance in the general fund.

Observe whether the board finance conumttee received written updates of the progress of
resolving audit finding(s). according to management’s correctinve action plan at each
meetmy until the findings are considered tully resolved.

Results: This section was not performed. No vear 2024 exception identified

3} Bank Reconciliations

Al

L.

1l

Obtain a hsting of entity bank accounts for the hscal pertod from management and management’s
representation that the listing 18 complete. Ask management to identify the entity’s main operating
account. Select the entity’s main operating account and randomiy select 4 additional accounts (or
all accounts if less than 5). Randomly select one month from the fiseal period., obtain and inspect
the corresponding bank statement and reconethation for each selected account, and observe that:

Bank reconciliations melude evidence that they were prepared within 2 months of the
related statement closing date (e.y., initialed and dated or electronically logged).

Bank reconcihiations include written evidence that a member of management or a board
member who does not handle cash, post ledgers. or tssue checks has reviewed each bank
reconcihiation within 1 month of the date the reconcihation was prepared (e.g., imtialed
and dated or electronically logged); and

Management has documentation reflecting 1t has researched reconciling items that have
been outstandmg for more than 12 months from the statement closmy date. if appheable.

Results: a) S out of the 5 bank account reconciliation obtained did not include evidence thevy were
prepared within 2 months of the statement closing date. b) 5 out of the 5 bank account
reconciliations obtained did not include e¢vidence that a member of management/council member
reviewed each bank reconciliation.
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4} Collections (excluding electronic funds transfers)

Al

1.

Hl.

i1.

1l

Obtain a listing of deposit sites for the fiscal period where deposits for cash checks money orders
(cash) are prepared and management’s representation that the histing 1s complete. Randomly select
5 deposat sites (or all deposit sites if less than 5).

For cach deposit site selected. obtain a listing of collection locations and management’s
representation that the histing 1s complete. Randomly select one collection location for each deposit
site {e.g.. 5 collection locations for 5 deposit sites), obtamn and inspect written policies and
procedures relating to employee job duties (if there are no wntten policies or procedures, then
inquire of employees about thewr job duties) at cach collection location, and observe that job duties
are properly segrepated at each collection location such that

Emplovees responsible for cash collections do not share cash drawers registers;

Each employee responsible for collecting cash 1s not also responsible for preparing'making
bank deposits, unless another emplovee official is responsible for reconaling collechion
documentation (e.g¢.. pre-numbered receipts) to the deposit;

Each employee responsible tor collecting cash 1s not also responsible for posting collection
entries to the general ledger or subsidiary ledgers. unless another employee official 1
responsible for reconciling fedger postings to each other and to the deposit; and

The employee(s) responsible for reconciling cash collections to the general ledger and'or
subsidiary ledgers, by revenue source and or custodial fund additions, 15 (are) not also
responsible for collecting cash. unless another employee official verifies the reconciliation.

Obtain from management a copy of the bond or insurance policy for thett covenng all employees
who have access to cash. Observe that the bond or insurance policy for theft was in torce during
the fiscal penod.

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank
Reconcihanons procedure #3A (select the next deposit date chronologically if no deposits were
made on the dates randomly selected and randomly select a deposit if multiple deposits are made
on the same day). Adlrernatively, the praciitioner may e a sonrce document other than bunk

statements when selecting the deposit dutes for testing. such as a cash collection log, daily revenie

report, receipt book, etc Obtain supporting documentation for each of the 10 deposits and
Observe that receipts are sequentially pre-numbered.

Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit ship.

Trace the deposit slip total to the actual deposit per the bank statement.

Observe that the deposit was made within one busimess day of receipt at the collection
location (withm one week if the depository is more than 10 miles from the collection
location or the deposit 1s less than $100 and the cash s stored securely in a locked safe or
drawer).

Trace the actual deposit per the bank statement to the general ledger.

Results: This section was not performed. No year 2024 exception identified
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5} Non-Pavroll Disbursements (excluding card purchases, travel reimbursements, and petty cash

purchases)

A.
B.
il.
i,
v,
V.
C.
1.
D.

Obtain a histing of locations that process pavinents for the fiscal period and management’s
representation that the listing s complete. Randomly select 5 locations (or all locations if less than

For each location selected under procedure #3A above, obtain a listing of those employees involved
with non-payroll purchasing and payment functions. Obtain written policies and procedures
relating to employee job duties (1f the agency has no written poheies and procedures. then inquire
of emplovees about their job duties), and observe that job duties are properly segregated such that

At least nvo emplovees are involved m nitiating 2 purchase request, approving a purchase,
and placing an order or making the purchase:

At least two employees are mvolved m processing and approving payments to vendors,
The emplovee responsible for processing payments 1s prolbnted from adding modifymg

vendor tiles, unless another employee i1s responsible for periodically reviewing changes to
vendor files:

Eather the employee-ofticial responsible for signing checks mails the payment or gives the
signed checks to an emplovee to mail who is not responsible for processing payments: and

Only emploveesiofticials authonzed to sign checks approve the electronic dishursement
{release) of funds, whether through automated clearinghouse (ACH). electronic funds
transter (EFT). wire transfer, or some other electronic means.

For each location selected under procedure #5A above, obtain the entity’s non-payroll disbursement
transacthion population (excluding cards and travel remmbursements) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each location.
obtam supporting documentation for each transaction, and

Observe whether the disbursement, whether by paper or electronic means, matched the
related onginal itemized invoice and supporting documentation indicates that deliverables
mcluded on the mvoice were recerved by the entity, and

Observe whether the disbursement documentation meluded evidence (e.g.. ininal'date,
electronmie loggimg) of scegrepation of duties tested under provedure £5B above, as

applicable.

Using the entity’s mam operating account and the month selected in Bank Reconcihations
procedure #3A, randomly select 5 non-payrell-related electronic disbursements (or all electronic
disbursements if fess than 5) and observe that each electronic disbursement was (2) approved by
only those persons authorized to disburse funds (e.g.. sign checks) per the entity™s policy, and (b)
approved by the required number of authorized signers per the entity™s policy. Nove: If no elecivonic
paymenty were made from the main operating account during the month selected the practitioner
should select an alternainve month and-or accounr for testing thar docs include electronic
disbursemenis.

Results: This section was not performed. No year 2024 exception identified
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Credit Cards/Debit Cards/Fuel Cards/Purchase Cards {(Cards)

A

i1.

Obtamn from monagement a listing of all active credit cards, bank debit cards. fuel cards. and
purchase cards (cards) tor the fiscal period. meluding the card numbers and the names of the
persons who maintained possession of the cards.  Obtain management’s representation that the
Listing 1s complete.

= H

Using the listing prepared by management, rtandomly select 5 cards (or all cards if less than 5) that
were used during the fiscal period. Randomly select one monthly statement or combined statement
for each card (for a debit card. randomly select one monthly bank statement). Obtain supporting
documentation, and

Observe whether there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.g.. ongimnal receipts for credit debit card purchases. exception
reports for excessive fuel card usage) were reviewed and approved, o writing (or
electromeally approved) by someone other than the authonized card holder {(those instances
requirmy such approval that may constrain the legal authonty of certam pubhic officials,
such as the mayor of a Lawrason Act munueipality, should not be reported): and

Observe that finance charges and late tees were not assessed on the selected statements.

Using the monthly statements or combmed statements selected under procedure #7B above,
excluding fuel cards, randomly select 10 transactions (or all transactions 1f less than 10) from each

statement. and obtam supporting documentation for the transactions (e.g.. each card should have
10 transactions subject to inspection). For each transaction, observe that it 1x supported by (1) an
onginal itemized receipt that identifies precisely what was purchased. (2) written documentation
of the business‘public purpose, and {3} documentation of the individuals participating 1in meals (for
meal charges only) For nussing receipts, the practiioner should describe the nature of the
transaction and observe whether management had a compensating control to address nussing
receipts, such as 2 “missing receipt statement” that is subject to increased scrutiny.

Results: This section was not performed. No vear 2024 exception identified

7} Travel and Travel-Related Expense Reimbursements (excluding card transactions)

A

i1.

1l

Obtain from management a histing of all travel and travel-related expense retmbursements during
the fiscal penod and management’s representation that the listing or general ledger is complete.
Randomly select 5 retimbursements and obtaimn the related expense reimbursement torms‘prepaid
expense documentation of each selected reimbursement, as well as the supporting documentation.
For each of the 5 reimbursements selected

If reimbursed using a per diemi, observe that the approved reimbursement rate 1s no more
than those rates established either by the State of Lowsiana or the U5, General Services
Admmistration (Www.gsa. gov):

If reimbursed using actual costs, observe that the revmbursement 1s supported by an ongmal
ttemized receipt that identifies precisely what was purchased.

Observe that each reimbursement s supported by documentation of the business public
purpose (tfor meal charges, observe that the documentation includes the names ot those
individuals participating) and other documentation required by Written Policies and
Procedures procedure #1 A(vi): and

-6-
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Observe that each reimbursement was reviewed and approved, m wnting. by someone other
than the persen receiving reimbursement.

Results: This section was not performed. No vear 2024 exception identified

8} Contracts

A

1.

Hl.

v,

Obtam from management a lisung ot all agreements contracts for protessional services, matenals
and supplies. leases, and constructhion activities that were intiated or renewed during the fiscal
pertod. Ahernatively, the praciitioner mav use an equuvalent selection sowrce. such us an acinve
vendor list. Obtain management’s representation that the hsting 18 complete. Randomly select 5
contracts (or all contracts if less than 3) from the hsting, excluding the practitioner’s contract, and

Observe whether the contract was bid 1in accordance with the Louisiana Public Bid Law
{e.g.. solicited quotes or bids, advertised). if required by law:

Observe whether the contract was approved by the governing bodyv board. if required by
policy or law (e.g., Lawrason Act, Home Rule Charter);

If the contract was amended te.g.. change order), observe that the original contract terms
provided for such an amendment and that amendments were made in comphanee with the
contract terms (e.g.. it approval 1s required for any amendment, the documented approval):
and

Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporling invoice, agree the mvoiee to the contract tenus. and observe that the invoice
and related payment agreed to the termis and conditions of the contract.

Results: This section was not performed. No year 2024 exception identified

9} Payroll and Personnel

A

C.

1.

11,

Obtamn a listing of emplovees and officials employed during the fiseal period and management’s
representation that the hsting 15 complete. Randomly select 5 employees or officials, obtam related
pad salaries and personmel files, and agree paid salares to authorized salaries pay rates in the
personnel tiles,

Randomly select one pay pertod durny the fiscal period. For the 5 employees or ofticials selected
under procedure #9A above. obtain attendance records and leave documentation for the pay period,
and

Observe that all sclected employees or officials documented their daily attendance and
leave (e.g.. vacation. sick. compensatory):

Observe whether supervisors approved the attendance and leave ot the selected employees
or ofticials;

Observe that any leave acerued or taken during the pay penod is reflected m the entity’s
cumulative leave records: and

Observe the rate paid to the employees or ofticials agrees to the authorized salary ‘pay rate
found within the personnel file.

Obtain a hstmy of those employees or otficials that recerved termmmation pavments dunng the fiscal
period and management’s representation that the hist 1s complete. Randomly select two employees
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or officials and obtain related documentation of the hours and pay rates used m management’s
termunation payvient calculations and the entity’s policy on ternunation payments. Agree the hours
to the employee’s or official’s cumulative leave records, agree the pay rates to the emplovee’s or
official’s authorized pay rates in the employee’s or official’s personnel files, and agree the
termination payment to entity policy.

Obtain management’s representahion that emplover and emplovee portions of thard-party payroll
related amounts (e.g.. payroll taxes. retirement contributions, health insurance premiums,
garmshments, workers™ compensation prenmums, ete.) have been paid. and any associated forms
have been hiled. by required deadlines.

Results: This section was not performed. No vear 2024 exception identified

10) Ethics

Al

i1.

B.

Using the 5 randomliy selected employees officials from Payroll and Personnel procedure #9A
obtain ethies documentation from management, and

Observe whether the documentation demonstrates that each emplovee ofticial completed
one hour of ethics training durmg the calendar vear as required by R.S. 42:1170: and

Observe whether the entity mamtams documentation which demonstrates that each
employee and official were notified of any changes to the entity’s ethics policy during the
fiscal peried. as appheable.

Inquire andior observe whether the agency has appomted an ethies designee as required by R.S.
42:1170.

Results: This section was not performed. No vear 2024 exception identified

11) Debt Service

A

Obtan a listing of bonds notes and other debt instruments issued during the fiscal period and
management’s representation that the hsting 1s complete. Select all debt mstruments on the hsting,
obtain supporting documentation, and observe that State Bond Comnussion approval was obtamed
for each debt instrument issued as required by Article VII, Section ¥ of the Lowssiana Constitution.

Obtain a histing of bondsnotes outstanding at the end of the fiscal penod and management’s
representation that the histing is complete. Randomly select one bond note, inspect debt covenants,
obtam supporting documentation for the resen ¢ balance and payments, and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-
lived asset funds, or other funds required by the debt covenants).

Results: This section was not performed. No year 2024 exception identified
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12) Fraud Notice

A

B.

Obtain a listing of misappropriations of public tunds and assets during the tiscal period and
management’s representation that the hsting 1s complete. Select all misappropniations on the
listing, obtam supporting docwmentation, and observe that the entity reported the
misappropniation() to the legislative auditor and the Town attorney of the pansh m which the entity
1s dommeifed as required by R.S. 24:523.

Observe that the entity has posted. on its premises and website, the notice required by RS, 24:523 |
concermng the reporting of nusappropriation, traud. waste, or abuse of public tunds.

Results: This section was not performed. No year 2024 exception identified

13) Information Technology Disaster Recovery/Business Continuity

A

1.

1l

Perform the fellowing procedures, verbally discuss the results with management, and report
“We performed the procedure and discussed the results with management.”

Obtain and mspect the entity’s most recent documentation that it has backed up its entical
data (if there 1s no wrnitten documentation. then inquire of personnel responsible for backing
up critical data) and observe evidence that such backup (a) occurred within the past week,
(b) was not stored on the government’s local server or network. and (¢) was encrypted.

Obtain and inspect the entity’s most recent documentation that 1t has tested'ventied that its
backups can be restored if there 1s no wntten documentation. then inquire of personnel
responsible for testing verifving backup restoration)y and observe evidence that the
test'verification was successtully pertormed within the past 3 months.

Obtamn a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the hsting 1s complete.  Randomly select 5 computers
and observe while management demonstrates that the selected computers have current and
active antivirus software and that the operating system and accounting system software in
use are currently supported by the vendor

Randomly select 5 terminated employees (or all ternunated emplovees it less than 3y using the hist
of termmated employees obtamed in Payroll and Personnel procedure #9C. Observe evidence that
the selected terminated employees have been removed or disabled from the network.

Using the § randomly selected emplovees othicials from Payroll and Personnel provedure #9A.
obtain cybersecurity training documentation from management, and observe that the
documentation demonstrates that the following employees-ofticials with access to the agency’s
information technology assets have completed eybersecurity tramning as required by R.S. 42:1267.
The requirements are as follows:

¢ Hired before June 9, 2020 - completed the training: and
e Hired on or after June 9, 2020 - completed the traiing within 30 days of
initial service or employment.

Results: This section was not performed. No year 2024 exception identified
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