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BATON ROUGE HEALTH DISTRICT

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2025

Contracting. mcludig (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process,

No exceptions were found as a result of this procedure.

Travel and Expense Reimbursement. includmg (1) allowable expenses, (2) dollar
thresholds by category of expense. (3) documentation requirements. and (4) required
approvers.

Neo exceptions were found as a result of this procedure.

Credit Cards (und debit cards, fuel cards, purchase cards, if applicable). includmg (1) how
cards are to be controlled, (2) allowable business uses, (3) documentation requirements,
(4) required approvers of statements, and (5) monttoring card usage (e.g., deternumng the
reasonableness of fuel card purchases).

No exceptions were found as a result of this procedure.

Erliics. including (1) the prohibitions as defined in Louisiana Revised Statute (R.S)
42:1111-1121, (2) actions to be taken if an ethics violation takes place. (3) system to monitor
possible ethies violattons. and (4) a requirement that documentatton 1s maintained to
demonstrate that all employees and officials were notified of any changes to the entity’s
ethics policy.

N/4 — the District is a non-profit organization.

Debt Service, mcluding (1) debt issuance approval, (2} conunuing disclosure/EMMA
reporting requirements, {3) debt reserve requirements. and (4) debt service requirements.

N/A — the District does not have any debt service.

Information Technology Disaster Recoverv/Business Continuity, including (1)
identification of critical Jdata and frequency of data backups, (2) storage of backups in a
separate physical location 1solated from the network, (3) pertedic testing/verification that
backups can be restored. (4) use of antivirus seftware on all systems. (5) timelv application
of all available system and software patches/updates. and (6) identification of personnel,
processes, and tools needed to recover operations after a eritical event.

N74 — the District does not have any computers.
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BATON ROUGE HEALTH DISTRICT

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2025

For each deposit site selected. obtain a histing of collection locations and management’s
representation that the listing 1s complete. Randomly select one collection location for each

deposit site (e.g.. 5 collection locations for 5 depesit sites). obtain and inspect written policies
and procedures relating to emplovee job duties (if there are no written policies or procedures,
then inquire of employees about their job duties) at each collection location. and observe that
job duties are properly segregated at each collection location such that

Employees responsible tor cash collections do not share cash drawers/registers;

Neo exceptions were found as a result of this procedure.

Each employee responsible for collecting cash 1s not also responsible for prepanng/making
bank deposits, unless another employee/official 1s responsible for reconciling collection
documentation (e.g., pre-numbered receipts) to the deposit,

No exceptions were found as a result of this procedure.

Each employee responsible for collecting cash 1s not also responstble for posting collection
entries to the general ledger or subsidiary ledgers. unless another employee/otficial 1s
responsible for reconcihing ledger postings to each other and to the deposit; and

No exceptions were found as a result of this procedure.

The emplovee(s) responsible for reconciling cash collections teo the general ledger and’or
subsidiary ledgers, by revenue source and/or agency fund addittons. is {are) not responsible

tor collecting cash, unless another emplovee/otticial verifies the reconciliation.

No exceptions were found as a result of this procedure.

Obtain from management a copy of the bond or insurance policy for thett covering all employees
who have access to cash. Observe the bond or insurance policy tor thett was in torce during the
fiscal peniod.

No exceptions were found as a result of this procedure.
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BATON ROUGE HEALTH DISTRICT

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2025

For each location selected under procedure #3A above. obtain a hsting of those employees
mvolved with non-payroll purchasing and payment functions, Obtain written policies and
procedures relating to employee job duties (if the agency has no wrtten polictes and
procedures. then inquire of emplovees about their job duties). and observe that job duties are
properly segregated such that.

1. At least two employees are involved m mitiating a purchase request, approving a purchase,
and placing an order or making the purchase.

Neo exceptions were found as a result of this procedure.
H. At least two emplovees are involved in processing and approving payments to vendors,

No exceptions were found as a result of tis procedure.

i, The employee responsible for processing payments ts prohibited tfrom adding/modifying

vendor files, unless another employee s responsible for periodically reviewing changes to
vendor files;

No exceptions were found as a result of this procedure.

iv.  Either the employee/official responsible for signing checks mails the payment or gives the

signed checks to an employee to mail who 1s not responsible for processing payments; and
N/4 — the District does not sign checks.

v.  Only emplovees/officials authorized to sign checks approve the electronic disbursement
trelease) of funds., whether through automated clearinghouse (ACH). electronic funds
transfer (EFT), wire transfer, or some other electronic means.

No exceptions were found us a result of this procedure.

For each locaton selected under procedure #5A above, obtamn the entity’s non-payroll
disbursement transaction population (excluding cards and travel reimbursements) and obtamn
management’s representation that the population 1s complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction. and

1. Observe whether the disbursement. whether by paper or electronic means, matched the

related orgmal tenized mvoice and supporting documentation indicates that deliverables
included on the invoice were recetved by the entity. and
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BATON ROUGE HEALTH DISTRICT

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2025

. Number of complamnts which resulted 1n a findmg that sexual harassment occurred:
N/A — the District is a non-profit organization.

tv.  Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action; and

N/4 — the District is a non-profit organization.
v.  Amount of time it took to resolve each complaint.

N4 — the District is « non-profit organization.
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