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We have audited the accompanying financial statements of Project Lazarus (a nonprofit 
organization). which comprise the statements of financial position as of June 30, 2018 and 20 17, 
and the related statements of activities, functional expenses, and cash flows for the years then 
ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express opinions on these financial statements based on our audits. We 
conducted our audits in accordance with audit ing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards , issued by the Comptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors' 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity's preparation and fair presentation of the financial statements 
in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, 
we express no such opinion. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Project Lazarus as of June 30, 2018 and 2017, and the changes in its net 
assets and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Other Matters 

Other Information 

Our audits were conducted for the purpose of forming an opinion on the financial statements as 
a whole. The accompanying schedule of compensation, reimbursements, benefits, and other 
payments to agency head is presented for purposes of additional analysis and is not a required part 
of the basiC financial statements. The accompanying schedule of expenditures of federal awards, 
as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for purposes 
of additional analysis and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the schedule of 
compensation, reimbursements, benefits, and other payments to agency head and the schedule of 
expenditures of federal awards are fairly stated, in all material respects, in relation to the financial 
statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
November 14, 2018, on our consideration of Project Lazarus's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters. The purpose of that report is solely to describe the 
scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on the effectiveness of Project Lazarus's internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering Project Lazarus's internal control 
over financial reporting and compliance. 

Metairie, Louisiana 
November 14, 2018 



CURRENT ASSETS 

Cash and cash equivalents 
Grants receivable 
Other 

Total Current Assets 

Property and equipment, net 

PROJECT LAZARUS 
STATEMENTS OF FINANCIAL POSITION 

June 30, 2018 and 2017 

ASSETS 

$ 

2018 

843,116 
379,497 

I ,222,613 

507,964 
Investments- securities at fair value 353,604 
Art collection prints 4,000 

Total Assets $ 2,088,181 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 

Accounts payable $ 6,184 
Accrued expenses 38,827 
Due to residents 92 

Total Current Liabilities 45,103 

NET ASSETS 

Unrestricted 1,996,161 
Temporarily restricted 46 917 

Total Net Assets 2.043,078 

Total Liabilities and Net Assets $ 2.088,181 

See Notes to Financial Statements. 

2017 

$ 750,783 
388,300 

9,353 

I I 148,436 

463,227 
228,679 

4,000 

$ I ,811.342 

$ 13,183 
38,570 
4,207 

55,960 

1,725,736 
62,646 

I ,788,382 

$ l.fH1.312 
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PROJfCT LAZARUS 
STATEMENT OF ACTIVITIES 

Year Ended june 30, 2018 

Unrestricted 

REVENUES AND OTHER SUPPORT 
Grants and contracts $ 939,631 
Pledges and contributions 588,176 
Fundraising 174,923 
Program Income 25,693 
Other support and revenue 28,822 
Dividends and interest 14,141 
Realized and unrealized gain on investments 21,364 
Net assets released from restrictions 108,896 

Total revenues and other support 1,901,646 

EXPENSES 
Program services I ,242,302 
Management and general 346,103 
Fund raising 42.816 

Total expenses 1,631,221 

CHANGE IN NET ASSETS 270,425 

Net assets, beginning of year 1.725,736 

Temporarily 
Restricted 

$ 93.167 

(108.896) 

(15,729) 

(15,729) 

62,646 

Net assets, end of year ~ 1.996.1~1 ~ ~6.91Z 

See Notes to Financial Statements. 

Total 

$ 1,032,798 
588,176 
174,923 
25,693 
28,822 
14,141 
21 ,364 

1,885,917 

1,242,302 
346,103 

42,816 

1.631.221 

254,696 

I ,788,382 

s 2.~3.076 
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PROJECT LAZARUS 
STATEMENT OF ACTIVITIES 

Year Ended june 30, 2017 

Unrestricted 

REVENUES AND OTHER SUPPORT 
Grants and contracts $ 910,823 
Pledges and contributions 491,134 
Fund raising 142,506 
Program Income 26,202 
Other support and revenue 13,540 
Dividends and interest 7,837 
Realized and unrealized gain on investments 17,276 
Net assets released from restrictions 45,546 

Total revenues and other support 1,654,864 

EXPENSES 
Program services I ,150,360 
Management and general 323,224 
Fundraising 42,959 

Total expenses I ,516,543 

CHANGE IN NET ASSETS 138,321 

Net assets, beginning of year 1,587,415 

Temporarily 
Restricted 

$ 77,570 

(45,546) 

32,024 

32,024 

30,622 

Net assets, end of year $ 1.725,736 $ 62,646 

See Notes to Financial Statements. 

Total 

$ 988,393 
491,134 
142,506 
26,202 
13,540 
7,837 

17,276 

I ,686,888 

I, 150,360 
323,224 

42.959 

1,516,543 

170,345 

1,6 18,037 

$ 1,788,382 
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COMPENSATION 
AND RELATED EXPENSES 

Compensation 
Employee benefits 
Payroll taxes 

Total compensation 
and related expenses 

OTHER EXPENSES 
Occupancy 
Maintenance 
Supplies (food) 
Insurance 
Depreciation 
Utilities 
Furniture & equipment 
Professional 
Annual dinner 
Miscellaneous expense 
Supplies (office) 
Supplies Qanitorial) 
Telephone and internet 
Employee expenses 
Well ness 
Postage & printing 
Building supplies 
Advertising 
Transportation 
Security 
Supplies (medical) 
Pest control 
Dues and subscriptions 
Donated services 
Gifts 
Bank charges 
Newsletter Images 
Appeal letter 

Total expenses 

See Notes to Financial Statements. 

PROJE.CT LAZARUS 
STATEMENT OF FUNCTIONAL EXPENSES 

Year Ended june 30. 2018 

Program Management 
Services and General Fundraising 

$ 526,996 $ 170,344 $ -
91,658 30,914 
38,207 18,155 

656,861 219,413 

210,794 70,264 
42,883 
57,172 
61,690 300 
57,498 
49,640 
12,353 16,640 

28,850 
26,122 

4,300 696 12.482 
9,442 273 
9,369 

12,850 890 
7,265 3,923 
5,733 

2,599 
1,892 

100 31 
5,483 

900 
4,732 
4,124 

651 387 
25,722 

848 163 
1,674 

2,055 
2 157 

$ 1.242.302 $ 346.103 $ 42.816 

Total 

$ 697,340 
122,572 
56.362 

876,274 

281 ,058 
42,883 
57,172 
61,990 
57,498 
49,640 
28,993 
28,850 
26,122 
17,478 
9,715 
9,369 

13,740 
11,188 
5,733 
2,599 
1,892 

131 
5,483 

900 
4,732 
4,124 
1,038 

25,722 
1,011 
1,674 
2,055 
2 157 

$ I .631.221 
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COMPENSATION 
AND RELATED EXPENSES 

Compensation 
Employee benefits 
Payroll taxes 

Total compensation 
and related expenses 

OTHER EXPENSES 
Occupancy 
Maintenance 
Supplies (food) 
Insurance 
Depreciation 
Utilities 
Furniture & equipment 
Professional 
Annual dinner 
Miscellaneous expense 
Supplies (office) 
Supplies (janitorial) 
Telephone and internet 
Employee expenses 
Well ness 
Postage & printing 
Building supplies 
Advertising 
Transportation 
Security 
Supplies (medical) 
Pest control 
Dues and subscriptions 
Donated services 
Gifts 
Bank charges 
Appeal letter 

Total expenses 

See Notes to Financial Statements. 

PROJECT LAZARUS 
STATEMENT OF FUNCTIONAL EXPENSES 

Year Ended June 30, 2017 

Program Management 
Services and General Fundraising 

$ 507,713 $ 176,766 $ -
82,038 21,211 
38,073 17 967 

627,824 215,944 

210,794 70,264 
35,889 
45,118 
54,694 1,869 
52,320 
53,352 
4,005 368 

21,493 
26,876 

938 1,060 12,741 
7,174 3,545 

10,349 
13,812 807 
2,279 3,609 
4,641 

1,907 
2,392 

81 
3,668 

900 
1,729 
4,499 

334 526 
13,130 

519 37 
1,714 

3,342 

$ I, 15Q.36Q ~ 323!221 s 12.959 

Total 

$ 684,479 
103,249 
56,040 

843,768 

281,058 
35,889 
45,118 
56,563 
52,320 
53,352 
4,373 

21 ,493 
26,876 
14,739 
10,719 
10,349 
14,619 
5,888 
4,641 
1,907 
2,392 

81 
3,668 

900 
1,729 
4,499 

860 
13,130 

556 
1,714 
3,342 

~ 1.516.513 
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PROJECT LAZARUS 
STATEMENTS OF CASH FLOWS 

Years Ended June 30, 20 18 and 2017 

2018 2017 

CASH FLOWS FROM OPERATING ACTIVITIES 
Change in net assets $ 254,696 $ 170,345 
Adjustments to reconcile change in net assets to net 

cash provided by (used in) operating activities: 
Depreciation 57,498 52,320 

Changes in operating assets and liabilities: 
Grants receivable 8,803 59,655 
Other assets 9,353 (9,160) 
Accounts payable (6,999) (2,382) 
Accrued expenses 257 3,632 
Due to residents (4.11 5) (3,030) 

NET CASH PROVIDED BY OPERATING ACTIVITIES 319,493 271 ,380 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchases of investments, net of sales (103,561) (I ,016) 
Realized and unrealized gain on investments (21 ,364) (17,276) 
Purchases of property and equipment (102,235) (60,183) 

NET CASH USED IN INVESTING ACTIVITIES (227,160) (78,475) 

NET CHANGE IN CASH AND CASH EQUIVALENTS 92,333 192,905 

BEGINNING CASH AND CASH EQUIVALENTS 750,783 557,878 

ENDING CASH AND CASH EQUIVALENTS $ 843, 116 $ 750,783 

SUPPLEMENTAL CASH FLOW INFORMATION 

Cash paid for interest during the years ended June 30, 20 18 and 20 I 7 was $0. 

See Notes to Financial Statements. 8 



PROJECT LAZARUS 
NOTES TO FINANCIAL STATEMENTS 

june 30, 2018 and 2017 

NOTE I -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Organization 

The mission of Project Lazarus is to help, heal, and empower people living with HIV/AIDS by 
focusing on wellness, providing housing and offering important support services. Project Lazarus 
was formed in 1985 by members of the clergy and lay people in response to the alarming number 
of young men who were dying of AIDS and had nowhere to live their last days. The Organization 
was incorporated on January 28, 1988 as a Louisiana corporation. While being a program of the 
Archdiocese of New Orleans, Project Lazarus maintains its own tax-exempt nonprofit status and 
has served over I ,000 people in its history. Project Lazarus is the oldest and largest residential 
facility that provides assisted living to people with HIV/AIDS in the New Orleans Metropolitan Area. 
The agency, through its history, has acquired significant experience in the provision of housing and 
supportive services that equip people living with HIV/AIDS with the skills necessary to live a high 
quality life and take advantage of the medical treatments available to significantly extend their 
longevity. 

Project Lazarus provides respite and hospice care as needed, transitional housing and supportive 
services which include case management, outpatient alcohol and drug abuse treatment, pastoral 
counseling and wellness education. Personal care attendants provide 24-hour assistance, cook 
nutritious meals for the residents and monitor medication adherence. A licensed practical nurse 
provides supervision in order for the agency to admit individuals who require medical attention. 
While the focus for many years was to provide a place for people with HIV/AIDS to die, the 
Organization has evolved to keep track of the advances in medical treatment. This evolution is 
reflected in the increased number of services used to teach individuals how to live with HIV/AIDS. 

The newest program, the Wellness University, is a comprehensive, incentive-based, educational 
program for people living with HIV/AIDS. The goals are to increase skills necessary to maintain a 
healthy life with HIV/AIDS while increasing personal empowerment. The majority of the instructors 
are volunteers secured from the community. 

Basis of Presentation 

Financial statement presentation follows the recommendations of the Financial Accounting 
Standards Board in its Accounting Standards Codification (ASC) 958-205, "Not-for-Profit 
Entities - Presentation of Financial Statements." Under ASC 958-205, the Organization is 
required to report information regarding its financial position and activities according to three 
classes of net assets, as applicable: unrestricted net assets, temporarily restricted net assets, 
and permanently restricted net assets. When a restriction is satisfied or expires, temporarily 
restricted net assets are reclassified to unrestricted net assets. 

9 



PROJECT LAZARUS 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

june 30, 20/8 and 2017 

NOTE I -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Basis of Presentation (Continued) 

The accompanying financial statements are presented using the accrual method of accounting. Under 
this method, revenues are recognized in the period earned and expenses are recognized in the 
period incurred. Grants are recognized as revenues when the conditions of the grant are 
considered to have been met. Donations of property and equipment are recorded as support at 
their estimated fair value at the date of donation. Donations and contributions are recorded as 
unrestricted, temporarily restricted, or permanently restricted support, depending on the 
existence and/or nature of any donor restrictions. All donations and contributions are considered 
to be available for unrestricted use unless specifically restricted by the donor. 

Donated Services 

Donated services are reflected as "Other Support and Revenue" in the accompanying statements 
at their estimated fair values at the date of receipt. Donated services are recognized at fair value if 
the services received (a) create or enhance long-lived assets or (b) require specialized skills, are 
provided by individuals possessing those skills, and would typically need to be purchased if not 
provided by donation. The Organization receives donated resident counseling and finance 
services. The amounts reflected in the accompanying financial statements are offset by like 
amounts included in program services expenses as "donated services". The estimated value of these 
donated services and the corresponding expenses for the years ended June 30, 20 18 and 20 17 
was $25,722 and $13,130, respectively. In addition, a number of volunteers have donated over 
1,000 and 4,249 hours to Project Lazarus' program and support services for the years ended June 
30, 20 18 and 2017, respectively. These donations are not reflected in the financial statements since 
these services do not meet the criteria for recognition. 

Functional Allocation of Expenses 

Expenses are charged to each program based on direct expenditures incurred. Any program 
expenditures not directly chargeable are allocated between program services, management 
and general, and fundraising expenses based on acceptable unit allocation techniques, such as 
relative cost proportionality and facility/space usage statistics. 

Cash and Cash E.quivalents 

For purposes of the statements of cash flows, Project Lazarus considers all highly liquid 
investments available for current use with an initial maturity of three months or less to be cash 
equivalents. Cash equivalents include funds on deposit in a pooled cash account at the Archdiocese 
of New Orleans in the amounts of $546,502 and $438,736 as of June 30, 2018 and June 30, 20 17, 
respectively. 

10 



PROJECT LAZARUS 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

June 30, 2018 and 2017 

NOTE I -SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES (Continued) 

Grants Receivable 

Grants receivable are comprised primarily of reimbursements from state and local governmental units. 
Project Lazarus uses the allowance method to account for uncollectible reimbursements. 
Reimbursements are charged against the allowance when deemed to be uncollectible. The 
allowance is based on Management's estimate of possible uncollectible reimbursements. Due to 
reimbursements being due from state and local governmental units with minimal risks of nonpayment, 
all amounts due are generally considered collectible and therefore no allowance is reflected in these 
accompanying financial statements at June 30, 2018 and 20 I 7. Bad debt expense for the years ended 
June 30, 2018 and 20 17 is $0. 

Property and Equipment 

Property and equipment are recorded at cost. Project Lazarus capitalizes all expenditures for leasehold 
improvements and equipment in excess of $5,000; the fair value of donated assets is similarly 
capitalized. 

Depreciation is provided over the estimated useful lives of the respective assets on a straight-line basis 
upon the following estimated useful lives: furniture and equipment - 5 years and vehicles - 5 years. 
Leasehold improvements are amortized over the shorter of the life of the improvement (20 years) or 
the remaining term of the related lease. The lease ends October 31, 2029. (See Note 8). 

Income Taxes 

The Organization operates as a non-profit corporation pursuant to Section 50 I (c)(3) of the Internal 
Revenue Code. As such, the Organization is subject to income tax only on unrelated business taxable 
income. 

Accounting standards provide detailed guidance for financial statement recognition, measurement, and 
disclosure of uncertain tax positions recognized in an entity's financial statements. It requires an entity 
to recognize the financial statement impact of a tax position when it is more likely than not that the 
position will not be sustained on examination. As of June 30, 2018 and 2017, management of the 
Organization believes that it has no uncertain tax positions that qualify for either recognition or disclosure 
in the financial statements. Tax years ended June 30, 20 IS and later remain subject to examination by 
the taxing authorities. 

II 



PROJECT LAZARUS 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

June 30, 20/8 and 2017 

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amount of assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. 
Actual results could differ from those estimates. Project Lazarus' estimates include those regarding 
the fair value of donated materials and services. 

Concentrations 

Project Lazarus participates in a number of state and federal grant programs, which are governed 
by various rules and regulations. Costs charged to the respective grant programs are subject to 
audit and adjustment by the grantor agencies; therefore, to the extent that Project Lazarus has 
not complied with the rules and regulations governing the grants, refunds of any money received 
and the collectability of any related receivables as of June 30, 2018 might be impaired. In 
management's opinion, there are no significant contingent liabilities relating to compliance with the 
rules and regulations governing state and federal grants; therefore, no provision has been recorded 
in the accompanying financial statements for such contingencies. Audits of prior years have not 
resulted in any significant disallowed costs for refunds. Any costs that would be disallowed 
would be recognized in the period agreed upon by the grantor agency and Project Lazarus. 

Government grants represent approximately 49% and 53% of Project Lazarus' total revenue and 
other support for 2018 and 2017, respectively. 

Project Lazarus maintains its cash in bank accounts, which at times may exceed federally insured 
limits. At June 30, 20 18 and 20 I 7 the total bank balances exceeding federal depository insurance 
limits were $349,879 and $514,949, respectively. 

Investments 

Investments in securities with readily determinable fair values are recorded at fair value with gains 
and losses included in the Statements of Activities. 

12 



PROJECT LAZARUS 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

june 30. 2018 and 2017 

NOTE I -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Fair Value of Financial Instruments 

Fair value estimates, methods and assumptions for the Organization 's financial instruments are 
that the carrying amounts reported in the Statements of Financial Position are a reasonable 
estimate of fair value for the years ended June 30, 2018 and 20 17. 

Restricted and Unrestricted Revenue 

Contribut~ons that are restricted by the donor are reported as increases in unrestricted net assets 
if the restriction expires (that is, when a stipulated time restriction ends or purpose restriction is 
accomplished) in the reporting period in which the revenue is recognized. All other donor­
restricted contributions are reported as increases in temporarily or permanently restricted net 
assets, depending on the nature of the restrictions. When a restriction expires, temporarily 
restricted net assets are reclassified to unrestricted net assets and reported in the Statements of 
Activities as net assets released from restrictions. 

NOTE 2- PROPERTY AND EQUIPMENT 

Property and equipment consisted of the following at June 30: 

Leasehold improvements 
Furniture and equipment 
Vehicles 

Less accumulated depreciation 

NOTE 3 - RESTRICTIONS ON NET ASSETS 

2018 
$ 2,031 ,862 

183,267 
58,584 

2,273,7 13 
(I ,765,749) 

$ 507.964 

2017 
$ I ,954,127 

183,267 
34,084 

2, 171 ,478 
(1 .708,251 ) 

$ 463,227 

Net assets temporarily restricted due to time restrictions were $46,917 and $62,646 at June 30, 
20 18 and 2017, respectively. The funds are restricted for program services, facility improvements, 
and the Organization's Wellness University. There were no permanent restrictions on net assets 
at June 30, 2018 and 2017. 

13 



PROJECT LAZARUS 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

june 30, 20/8 and 20 I 7 

NOTE 4 - INVESTMENTS 

Investments totaling $353,604 and $228,679 at June 30, 2018 and 2017, respectively, are stated at fair 
value. Ownership units with a fair value of $186,813 and $173,294 at June 30, 2018 and 2017, 
respectively, are held by the Greater New Orleans Foundation to benefit the Organization. Ownership 
units with a fair value of $166,791 and $55,385 at June 30, 2018 and 20 17, respectively, are held in the 
Archdiocesan investment pool at the Catholic Foundation for the benefit of the Organization. Realized 
and unrealized gains (losses) on investments are reported net of related investment expenses in the 
Statements of Activities. The amount of expenses netted with revenues was $2,813 and $1 , 798 for 
the years ended June 30, 2018 and 2017, respectively. 

NOTE 5- FAIR VALUE MEASUREMENTS 

Under Financial Accounting Standards Board regulations, investments in marketable securities with 
readily determinable fair vaJues and all investments in debt securities are stated at fair value in the 
statement of financial position. Unrealized gains and losses are included in the change in net assets in 
the statements of activities. 

Investments are reported at fair value. Fair value is the price that would be received to sell an asset 
or paid to transfer a liability in an orderly transaction between market participants at the measurement 
date. 

Financial Accounting Standards Board regulations establish a framework for measuring fair value. That 
framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to 
measure fair value. The hierarchy gives highest priority to unadjusted quoted prices in active markets 
for identical assets or liabilities (Level I measurements) and the lowest priority to unobservable inputs 
(Level 3 measurements). The three levels of the fair value hierarchy are described below: 

Level I - Inputs to the valuation methodology are unadjusted quoted prices for identicaJ assets 
or liabilities in active markets that the Organization has the ability to access. 

Level 2 -Inputs to the vaJuation methodology include: 
• Quoted prices for similar assets or liabilities in active markets; 
• Quoted prices for identical or similar assets or liabilities in inactive markets; 
• Inputs other than quoted prices that are observable for the assets or liabilities; 
• Inputs that are derived principally from or corroborated by observable market data 

by correlation or other means. 

If the asset or liability has a specified (contractual) term, the Level2 input must be observable 
for substantially the full term of the asset or liability. 

Level 3- Inputs to the valuation methodology are unobservable and significant to the fair value 
measurement. 

The Organization's investments were measured using Level 2 inputs, on a recurring basis, at June 30, 
20 18 and 20 17. 

14 



PROJECT LAZARUS 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

june 30, 2018 and 2017 

NOTE 6- FUNDRAJSJNG EXPENSE 

Total fundraising expenses for 2018 and 2017 were $42,816 and $42,959, respectively, which 
represented 24% and 30% of annual fundraising revenue for those years, respectively. The ratio 
of expenses to amounts raised is computed using actual expenses and related contributions on an 
accrual basis. 

NOTE 7- EMPLOYEE RETIREMENT PLANS 

The Organization offers a 40 I (k) retirement plan to its employees. Employees electing to 
participate in the plan are required to contribute a minimum of 3% of their salaries, and may 
elect to contribute up to a 75°/o maximum, effective July I , 2017 ( 16% maximum prior to July 
I, 20 17). The plan requires the Organization to contribute 3.5% of the participants' 
salaries. The retirement plan expense also includes an additional 2% contribution by the 
Organization to the Employee Benefit Plan to cover administrative cost and employee benefit 
costs including life insurance, disability insurance and other benefits. Any remaining funds from 
the additional 2% contribution may be used as a discretionary employer contribution to the 
plan. The plan administrator is the Archdiocese of New Orleans. The plan trustee is Voya. The 
Organization contributed $27,899 (retirement $18,070, benefits $9,829) and $25,357 
(retirement $16,136, benefits $9,221) for the years ended June 30, 2018 and 2017, respectively. 

NOTE 8- RELATED PARTY TRANSACTIONS 

Project Lazarus occupies five buildings owned by the Archdiocese of New Orleans. The building 
lease agreement was made in consideration of the activities being conducted on the leased 
premises, their benefit to the general public and persons afflicted with AIDS. The estimated fair 
market value of the lease is $281,058 annually. This benefit to Project Lazarus is recorded as 
occupancy expense and corresponding contribution revenue in the accompanying Statements of 
Activities. The current building lease agreement exists through October 31, 2029. 

The Archdiocese of New Orleans, through the operations of its Administrative Offices, serves as 
a conduit in providing insurance coverage to Project Lazarus. The Administrative Office assesses 
premiums to Project Lazarus based on relevant factors for each type of coverage. In the normal 
course of operations, the Archdiocese will make available to Project Lazarus specific assistance in 
the form of internet services. Project Lazarus is assessed separately for this assistance. 

The Organization paid the Archdiocese $74,893 and $54,850 for general liability, property 
coverage, workman's compensation, and vehicle insurances for the years ended June 30, 2018 and 
2017, respectively. The Organization does not pay the Archdiocese of New Orleans for internet 
services secured on its behalf. 

The Archdiocese of New Orleans also provides support to Project Lazarus to further its mission. 
These contributions in 20 18 and 20 17 totaled $50,000 and $50,000, respectively. 
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PROJECT LAZARUS 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

June 30, 2018 and 2017 

NOTE 9- ECONOMIC DEPENDENCY 

Project Lazarus receives a significant amount of its revenue from government grants that are 
passed through the City of New Orleans. The grant amounts are appropriated each year by the 
federal and state governments. If significant budget cuts are made at the federal and/or state level, 
the amount of funds Project Lazarus receives could be reduced significantly and have an adverse 
impact on its operations. Management is not aware of any actions that will significantly affect the 
amount of funds Project Lazarus will receive in fiscal year 2019 relating to its grant awards. 

NOTE I 0 - SUBSEQUENT EVENTS 

Management has evaluated subsequent events through the date that the financial statements were 
available to be issued, which corresponds with the date of the independent auditors' report. No 
material subsequent events have occurred since June 30, 20 18 that required recognition or 
disclosure in the financial statements. 
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IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Board of Directors of Project Lazarus 
New Orleans, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of 
Project Lazarus (a nonprofit organization), which comprise the statement of financial position as 
of June 30, 2018, and the related statements of activities, functional expenses, and cash flows for 
the year then ended, and the related notes to the financial statements, and have issued our report 
thereon dated November 14, 2018. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Project Lazarus' 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of Project 
Lazarus' internal control. Accordingly, we do not express an opinion on the effectiveness of 
Project Lazarus' internal control. 

A deftciency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a t imely basis. A signiftcant deficiency is a deficiency, or a combination 
of deficiencies, in internal control that is less severe than a material weakness, yet important 
enough to merit attention by those charged w ith governance. 
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Our consideration of the internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control that 
might be material weaknesses or significant deficiencies. Given these limitations, during our audit 
we did not identify any deficiencies in internal control that we consider to be material weaknesses. 
However material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Project Lazarus' financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 
and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the Organization's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in consider ing the Organization's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. However, under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public document. 

Metairie, Louisiana 
November 14, 2018 
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We have audited Project Lazarus' compliance with the types of compliance requirements 
described in the OMB Compliance Supplement that could have a direct and material effect on each 
of Project Lazarus' major federal programs for the year ended June 30, 2018. Project Lazarus' 
major federal programs are identified in the summary of auditors' results section of the 
accompanying schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance w ith federal statutes, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs. 

Auditors' Responsibility 

Our responsibility is to express an opm1on on compliance of Project Lazarus' major federal 
program based on our audit of the types of compliance requirements referred to above. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and the audit 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program 
occurred. An audit includes examining, on a test basis, evidence about Project Lazarus' compliance 
with those requirements and performing such other procedures as we considered necessary in 
the circumstances. 

SUITE 100 3330 WEST ESPLANADE AVENUE 
METAIRIE, LOUISIANA 70002 CPA~f~N~J.£~ Cit>wo-11·-

(504) 838-9991 • FPJ< (504) 833-7971 
www.kl-cpa.com 



We believe that our audit provides a reasonable basis for our opinion on compliance for the major 
federal program. However, our audit does not provide a legal determination of Project Lazarus' 
compliance. 

Opinion on Each Major Federal Program 

In our opinion, Project Lazarus complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended June 30, 2018. 

Report on Internal Control over Compliance 

Management of Project Lazarus is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In planning 
and performing our audit of compliance, we considered Project Lazarus' internal control over 
compliance with the types of requirements that could have a direct and material effect on the 
major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for the major federal 
program and to test and report on internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness 
of Project Lazarus' internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, 
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal control 
over compliance that might be material weaknesses or significant deficiencies. We did not identify 
any deficiencies in internal control over compliance that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 



The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose. However, under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public document. 

Metairie, Louisiana 
November 14, 2018 



PROJECT LAZARUS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

Year Ended June 30, 2018 

CFDA Pass-Through Entity 
Program Title Numbe r Identifying Number 

U.S. Department of Housing and Urban Development 

Passed Through the City of New Orleans: 

Housing Opportunities for Persons With AIDS - 20 17* 14.241 HOPWA-025A 
Housing Opportunities for Persons With AIDS- 20 18* 14.241 HOPWA-026A 

Total for U.S. Department of Housing and Urban Development 

U.S. Department of Health and Human Services - Health 
Resources and Services Administration 

Passed Through the City of New Orleans: 

HIY Emergency Relief Project - 2018 93.914 3611-01947 
H IV Emergency Relief Project - 20 19 93.914 3611 -02343 

Total for U.S. Department of Health and Human Services -
Health Resources and Services Administration 

U.S. Department of Homeland Security 

Passed Through the United Way: 

Emergency Food and Shelter National Board Program 97.024 34-3658-00 

Total for U.S. Department of Homeland Security 

Total Federal Expenditures 

• This Program is considered a major program under the Uniform Guidance for the year ended June 30, 2018. 

Federal 
Expenditures 

$ 441 ,268 
324,892 

766, 160 

96,541 
54,605 

151,146 

5 000 

5 000 

s 92l!JQ6 
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PROJECT LAZARUS 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

Year Ended june 30, 2018 

NOTE I -BASIS OF PRESENTATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES 

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant activity of 
Project Lazarus and is presented on the modified accrual basis of accounting. The information in 
this schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards (Uniform Guidance). Because the Schedule presents only a selected portion of 
the operations of Project Lazarus, it is not intended to and does not present the net position and 
changes in net position of Project Lazarus. Therefore, some amounts presented in this schedule 
may differ from amounts presented in, or used in the preparation of, the basic financial statements. 

NOTE 2- SUBRECIPIENTS 

The Organization did not pass-through any of its federal awards to a subrecipient during the year 
ended June 30, 2018. 

NOTE 3- NON-CASH ASSISTANCE 

No federal awards were expended in the form of non-cash assistance during the year ended June 
30,2018. 

NOTE 4- INDIRECT COSTS 

The Organization did not elect to use the I 0% de minimis indirect cost rate for the year ended 
June 30, 2018. 
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PROJECT LAZARUS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Year Ended june 30, 2018 

I . SUMMARY OF AUDITORS' RESULTS 

a. The type of report issued on the financial statements: Unmodified opinion. 

b. Significant deficiencies in internal controls were disclosed by the audit of the financial statements: 
None reported. Material weaknesses: No. 

c. Noncompliance which is material to the financial statements: No. 

d. Significant deficiencies in internal control over major program: None reported. Material 
weaknesses: No. 

e. The type of report issued on compliance for major program: Unmodified opinion. 

f. Any audit findings which are required to be reported in accordance with the Uniform Guidance: 
No. 

g. Major Program: 

U.S. Department of Housing and Urban Development: 
Housing Opportunities for Persons With AIDS CFDA# 14.241 

h. Dollar threshold used to distinguish between Type A and Type B programs: $750.000. 

i. Auditee qualified as a low-risk auditee under the Uniform Guidance: No. 

2. FINDINGS RELATED TO THE FINANCIAL STATEMENTS: 

None. 

3. FINDINGS AND QUESTIONED COSTS RELATED TO FEDERAL AWARDS: 

None. 

4. MEMORANDUM OF ADVISORY COMMENTS 

None. 
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PROJECT LAZARUS 
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS 

AND QUESTIONED COSTS 
FOR THE YEAR ENDED JUNE 30, 20 18 

SECTION I - FINDINGS RELATED TO THE FINANCIAL STATEMENTS 

2017-00 I Review of Executive Director's Expenditures Resolved 

SECTION II- FINDINGS AND QUESTIONED COSTS RELATED TO FEDERAL AWARDS 

None. 

SECTION Ill - MEMORANDUM OF ADVISORY COMMENTS 

None. 
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PROJECT LAZARUS 
SCHEDULE OF COMPENSATION, REIMBURSEMENTS, 
BENEFITS AND OTHER PAYMENTS TO AGENCY HEAD 

FOR THE YEAR ENDED JUNE 30, 2018 

Agency Head: Steve Rivera, Executive Director 

Total $ 0 
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INDEPENDENT ACCOUNTANTS' REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Board of Project Lazarus and the Louisiana Legislative Auditor: 

MARY ANNE GARCIA, CPA 
WilliAM B. HAMILTON. CPA 
KATHARINE M. lASSITER. CPA 
RICHARD J. RUMNEY. CPA 

Members 
Arnerlcon lnsrlrute ot CPA's 
Society or lOUISIOno CPA's 

We have performed the procedures enumerated below, which were agreed to by Project Lazarus 
(a nonprofit organization) (the Entity) and the Louisiana Legislative Auditor (LLA) on the control 
and compliance (C/C) areas identified in the LLA's Statewide Agreed-Upon Procedures (SAUPs) 
for the fiscal period July I , 20 17 through June 30, 20 18. The Entity's management is responsible 
for those C/C areas identified in the SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation 
standards established by the American Institute of Certified Public Accountants and applicable 
standards of Government Auditing Standards. The sufficiency of these procedures is solely the 
responsibility of the specified users of this report. Consequently, we make no representation 
regarding the sufficiency of the procedures described below either for the purpose for which this 
report has been requested or for any other purpose. 

The procedures and associated findings are as follows: 

Written Policies and Procedures 

I . Obtain and inspect the Entity's written policies and procedures and observe that they address 
each of the following categories and subcategories: 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget. 

We obtained the Entity's policies on budgeting and noted no exceptions with regard to the 
preparation, adoption, and monitoring of the budget. However, the Entity does not have specific 
poficies for amending the budget as they do not typically amend the budget. 

b) Purchasing, including ( I) how purchases are initiated: (2) how vendors are added to the 
vendor list; (3) the preparation and approval process of purchase requisitions and purchase 
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation 
required to be maintained for all bids and price quotes. 

We obtained the Entity's policies on purchasing and noted no exceptions. 
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c) Disbursements, including processing, reviewing, and approving. 

We obtained the Entity's policies on disbursements and noted no exceptions. 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions. 

We obtained the Entity's policies on receipts and collections and noted no exceptions. 

e) Payroll/Personnel, including (I) payroll processing, and (2) reviewing and approving time 
and attendance records, including leave and overtime worked. 

We obtained the Entity's payroll and personnel policies and noted no exceptions. 

f) Contracting, including (I) types of services requiring written contracts, (2) standard 
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

We obtained the Entity's policies on contracting and noted no exceptions regarding the types 
of services requiring written contracts, standard terms and conditions, approval process, and 
monitoring process. However, we noted no policies regarding legal review of contracts, other 
than lease agreements the Entity enters into. 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including ( I) how 
cards are to be controlled, (2) allowable business uses, (3) documentation requirements, 
(4) required approvers of statements, and (5) monitoring card usage. 

We obtained the Entity's policies on credit cards and noted no exceptions. 

h) Travel and expense reimbursement, including (I) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers. 

We obtained the Entity's policies on travel and expense reimbursements and noted no 
exceptions. 

i) Ethics , including (I) the prohibitions as defined in Louisiana Revised Statute 42: I I I 1-1 121, 
(2) actions to be taken if an ethics violation takes place, (3) system to monitor possible 
ethics violations, and (4) requirement that all employees, including elected officials, 
annually attest through signature verification that they have read the Entity's ethics policy. 
Note: Ethics requirements are not applicable to nonprofits. 

As a nonproftt organization, this section is not applicable to this Entity. 



j) Debt Service, including (I) debt issuance approval, (2) EMMA reporting requirements, 
(3) debt reserve requirements, and (4) debt service requirements. 

This section is not applicable to this Entity. 

Bank Reconciliations 

2. Obtain a listing of client bank accounts for the fiscal period from management and 
management's representation that the listing is complete. Ask management to identify the 
Entity's main operating account. 

We were provided with the listing showing all deposit accounts, including the main operating 
account and management's representation that the listing was complete. 

3. Using the listing provided by management, select the Entity's main operating account and 
randomly select 4 additional accounts (or all if less than 5). Randomly select one month from 
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for 
each selected account, and observe that: 

a) Bank reconciliations include evidence that they were prepared within 2 months of the 
related statement closing date; 

Bank reconciliations were prepared within two months of the selected month for all bank 
accounts, with the exception of a deposit savings account held with the Archdiocese of New 
Orleans. However, we noted documentation of the Executive Director's review and approval of 
the monthly statements received on this account from the Archdiocese of New Orleans. This 
account typically does not have activity other than interest income. and there were no 
reconciling items. 

b) Bank reconciliations include evidence that a member of management/board member who 
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation 
(initialed and dated, electronically logged, etc.) 

We noted that all bank reconciliations provided contained evidence of approval by the Executive 
Director, without exception. 

c) Management has documentation reflecting that it has researched reconciling items that 
have been outstanding for more than 12 months from the statement closing date. 

We noted four items outstanding for more than 12 months at the end of the fiscal period. Per 
discussion with management, they are aware of all such outstanding items and provided 
documentation showing that they researched these items. Additionally. the newly hired Finance 
and Human Resources Director has since implemented a system to better keep track of checks 
being written so they can be cashed in a timely manner. 



Collections 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money 
orders are prepared and management's representation that the listing is complete. Randomly 
select 5 deposit sites (or all deposit sites if less than 5). 

Management provided the listing. showing all deposit sites (one deposit site) and management 's 
representation that the listing is complete. 

5. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for each 
deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures related to employee job duties (if no written policies or procedures, inquire 
of employees about their job duties) at each collection location, and observe that job duties 
are properly segregated at each collection location such that: 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 

N/A- The Entity does not use or possess any cash registers or drawers. 

b) Each employee responsible for collecting cash is not responsible for making/preparing bank 
deposits unless another employee/official is responsible for reconciling collection 
documentation (pre-numbered receipts) to the deposit. 

Per the Entity's policies and procedures relating to cash receipts. we noted evidence that two 
employees are present when cash is collected at special events or through the mail. The Finance 
Director prepares the bonk deposit only after another employee witnesses the counting of cash. 
The Administrative Assistant brings the deposit to the bank. 

c) Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 

Per the Entity's policies and procedures relating to cash receipts, as stated in #Sb, we noted 
evidence that two employees are required to be present when cash is collected. The Finance 
Director only posts collection entries once another employee witnesses the cash count, and the 
Executive Director approves the bank deposit. The Administrative Assistant brings the deposit 
to the bank. 

d) The employee responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for 
collecting cash, unless another employee verifies the reconciliation. 

Per the Entity's policies and procedures relating to cash receipts, the Finance Director will only 
collect and count cash if another employee is present and does not prepare bank deposits and 
reconciliations without the approval of the Executive Director. 



6. Inquire of management that all employees who have access to cash are covered by a bond or 
insurance policy for theft. 

All Entity employees who handle cash are covered by the Archdiocese of New Orleans's surety bond 
coverage. 

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 
under "Bank Reconciliations" above (select the next deposit date chronologically if no deposits 
were made on the dates randomly selected and randomly select a deposit if multiple deposits 
are made on the same day). Obtain supporting documentation for each of the I 0 deposits and: 

a) Observe that receipts are sequentially prenumbered. 

Of those selected. we noted for actual cash deposits (not ACH deposits and electronic fund 
transfers) that receipts are sequentially prenumbered, without exception. 

b) Trace sequentially numbered receipts, systems report, and other related collection 
documentation to the deposit slip. 

Of those selected. for actual cash deposits, we traced the sequentially numbered receipts and 
supporting documentation to the deposit slip. without exception. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

Of those selected, for actual cash deposits. we traced the deposit slip total to the deposit per 
the bank statement, without exception. 

d) Observe that the deposit was made within one business day of receipt at the collection 
location (within one week if the depository is more than I 0 miles from the collection 
location or the deposit is less than $1 00). 

Due to the relatively small volume of cash collections received. the Entity does not make daily 
bank deposits. Any collections received are securely kept in a safe in the Executive Director's 
office and deposited typically within a week. As such. one of the deposits selected took 5 days 
between receipt and bank deposit. All other deposits tested were deposited the same day it was 
received. 

e) Trace the actual deposit per the bank statement to the general ledger. 

Of those selected, we traced the actual deposit per the bank statement to the general/edger. 
without exception. 



Credit Cards/Debit Cards/Fuel Cards/P-Cards 

8. Obtain a listing from management of all active credit cards, bank debit cards, fuel cards, and 
P-cards for the fiscal period, including the card numbers and the names of the persons who 
maintained possession of the cards. Obtain management's representation that the listing is 
complete. 

Management provided the requested list of active cards and management's representation that the 
listing is complete. 

9. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) 
that were used during the fiscal period. Randomly select one monthly statement or combined 
statement for each card, obtain supporting documentation, and: 

a) Observe that there is evidence that the monthly statement or combined statement and 
supporting documentation (original receipts for credit/debit card purchases exception 
reports for excessive fuel card usage) was reviewed and approved, in writing, by someone 
other than the authorized card holder. 

We noted that all selected statements and supporting documentation showed evidence of 
review ond approval by someone other than the authorized card holder, without exception. 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

Of all statements selected, we noted one finance charge of $46. 16 assessed on one of the 
Entity's credit cords in September 2017. 

I 0. Using the monthly statements or combined statements selected under #9 above, excluding 
fuel cards, randomly select I 0 transactions (or all transactions if less than I 0) from each 
statement, and obtain supporting documentation for the transactions (i.e. each card should 
have I 0 transactions subject to testing). For each transaction, observe that it is supported by: 

a) An original itemized receipt (i.e. identifies precisely what was purchased) 

We were provided with an original itemized receipt for each of the selected transactions, 
without exception. 

b) Written documentation of the business purpose 

We noted documentation of the business purpose on each of the selected transactions, without 
exception. 

c) Documentation of the individuals participating in meals (for meal transactions only) 

NIA - We noted no meal expenses in any of the selected transactions. 



We were not engaged to and did not conduct an examination or review, the objective of which 
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified 
in the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed 
additional procedures, other matters might have come to our attention that would have been 
reported to you. 

The purpose of this report is solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compl iance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

November 14, 20 18 
Metairie, Louisiana 




