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AUDUBON AREA SECURITY DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS

DECEMBER 31. 2025

Our discussion and analysis of the Audubon Area Security District (the Security Distriety finaneial
performance provides an overview of the Security District’s financial activity for the vear ended December
31, 2025, It should be read in conjunction with the basic finaneial statements.

The accompanving financial statements present information only on the funds mamtaimed by Audubon Area
Security Distriet

Financial Hichlights

s Ay of December 31, 2025 and 2024, the Secunty Distriet’s net position amounts to $300,439 and
$339,953 respectively.

e During the year ended December 31, 2025, the Secunity District’s net position mncreased by $20.486,
due to parcel fee collections in excess of operating expenses.

e The election in November 2017 (eftective January 1, 2019) provided for the Security District fo levy
an annual parcel fee m an amount not to exceed $5330 per year, subject to an annual merease of $25
for a period of ten vears beginning on January 1. 2019, and ending on December 31, 202%.

Overview of the Financial Statements

The financial statement focuses on the Secunty District’s only major fund — General Fund.  The major
governmental funds allow the user to address relevant questions, broaden a hasis for comparison and enhance
the Secunty Distnet’s accountability. Management's Discussion and Analysis (MD&A) serve as an
introduction to the basie financial statements  The Secunty Distriet’s basic financial statements are comprised
of the major fund financial statements and notes to the financial statements. This report alse contains
supplementary mformation m addition to the basic financial statements,

Government-Wide Financial Statement

The government-wide financial statements report imformation about the Secunty Distriet as a whole using
accounting methods similar to those used by private-sector companies. These report all revenues and expenses
regardless of when cash 1s recerved or pard. Furthermore, the government-wide statements melude all of the
Secunty Distriet’s assets and all of 1its habalities. ATl of the Sceurity Distniet’s activities are classified as
governmental activities m the government-wide financial statements. The governmental activities are financed
primarnly by parcet fee revenue and nterest income.

Fund Financial Statements

Fund financial statements provide detaed information regarding the Security Distniet’s most significant
activities and are not intended to provide information for the Security District as a whole. Funds are accounting
devices that are used to account for specific sources of funds. All of the Security District's tunds are himited
to its general fund, which is classified as a Governmental Fund. This fund is used to account for essentially
the same functions that are reported as governmental activities in the government-wide financial statements.
However. unlike government-wide financial statements, the governmental fund uses a modified acerual basis
of accounting that provides a short-term view of the Security District's finances. Assets reported by the
governmental fund are linited to amounts that are available for current needs. In addition. fiabilities are homted
to amounts that are expected to be paid from currently available assets.



AUDUBON AREA SECURITY DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS

Notes to the Financial Statements

DECEMBER 31. 2025

The notex to the financial statements provide additional information that 1s essential to a full understanding of
the data provided in the government-wide and fund financial statements. The notes to the financial statements
can be found mmediately tollowing the basic financial statements.

Financial Analvsis - 2025 of the Security District as a Whole

AUDUBON AREA SECURITY DISTRICT

CONDENSED STATEMENTS OF NET POSITION

CURRENT ASSETS
Cash and cush equnalents
Total assets

LIABILITIES
Acconnts pavable
Accried expenses

Tuotal babiltics

NET POSITION
Phuestricted net posttion
Total net postion

TOTAL LIABILITIES ANDNET
POSITION

DECEMBER 31, 2025 AND 248234

2025 2024 % Change 90 Change
385423 5 356,768 5 JR.055 5.03%
385423 b 350,768 b 28.655 8.03%

23572 5 15415 5 %157 52,920,
R 1460 i2 (}3.80%
24984 L6815 5169 48.580
300430 339953 20.48¢6 2.03%,
360139 33QUS3 204860 G6.(03%,
385423 S 350708 S 28.655 R.03%.,

The Secunty District reported cash balances of $385.423 and $356,768 as of December 31, 2025 and 2024,
respectively. Cash balances are maintained to further wmprove the serviees of the Secunty District. The
Security District reported accounts pavable balances of $23,572 and $15.415 as of December 31. 2025, and

2024,






AUDUBON AREA SECURITY DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS

DECEMBER 31. 2025

Capital Assets

As of December 31, 2025 and 2024, the Secunty District had no capital assets.

Economic Factors and Next Year's Budget

As of December 31, 2025, the Secunty District had positive net position of $360.439. For the vear ending
December 31, 2026, the Secunity District has mamtamed the current fee of $530 per parcel of real property.
Expenses for 2026 are expected to ncrease shightly relative to 2025, Overall, the Security District expects
that next year’s actual revenues and expenses will closely reflect the budgeted amounts.

Request for Information
This financial report is designed to provide a general overview of the Secunty Distriet’s finances and to show

the Secunty District’s accountability for the money it recerves. It you have questions about this report or
need additional information, contact the Security District at 5329 Dryades St , New Orleans, Louisiana 70115,
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BASIC FINANCIAL STATEMENTS
GOVERNMENT-WIDE FINANCIAL STATEMENTS




AUDUBON AREA SECURITY DISTRICT

STATEMENT OF NET POSITION

AS OF DECEMBER 31, 2025

ASSETS
Current assets:
Cash and cash equivalents
Total current assets

TOTAL ASSETS

LIABILITIES
Accounts pavable

Accrued expenses
Total liabilities

NET POSITION
Unrestricted net position

Total net position

Governmental
Activities

[
oo
v}

I DO
[SFR )
U

fad
o
N

85,423

23,572

1.412

24,984

360,439

360,439

The accompanying notes are an mtegral part of this financial statement.



AUDUBON AREA SECURITY DISTRICT
STATEMENT OF ACTIVITIES
FORTHE YEAR ENDED DECEMBER 31, 2025

Program Revenues

Net Revenue
{Expense) and

Charge for Changes m Net

Expenses Services Operating Grunts Position

FUNCTIONS/PROGRAMS
Governmental activities:
Patrol and security services $ 163129 5 - 3 - $ (163129
Administrative services 19,093 - - (19.043)
Total governmental activities Y 182222 s - b - (182221
GENERAL REVENIUES

Parcel fee revenue 192 440
Interest income 10.268
Total general revenues 202708
Chiinge m net position 2456
Net position. beginning of the year 339.053
Net position. end of the year 5 360.439

The accompanying notes are an mtegral part of this tinancial statement.






AUDUBON AREA SECURITY DISTRICT
GOVERNMENTAL FUNDS - BALANCE SHEET
AS OF DECEMBER 31, 2025

Creneral Fund

ASSETS
Cash and cash equivalents b 385423
Total assets $ 3R5.423
LIABILITIES
Accounts payable b 23,572
Accrued expenses 1,412
Total labilities 24,984
FUND BALANCES
Unassigned 360439
Total fund balances 360,439
Total liabilities and fund balances 3 385423

The accompanyving notes are integral part of this financial statement.
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AUDUBON AREA SECURITY DISTRICT
RECONCILIATION OF THE GOVERNMENTAL BALANCE SHEET
TO THE STATEMENT OF NET POSITION
AS OF DECENBER 31, 2025

Total governmental fund balance $ 360,439

Amounts reported for govemnmental activities in the statement
of net position are different because:

No reconciling items noted -

Net position of governmental activities $ 360,439

The accompanying notes are integral part of this financial statement.
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AUDUBON AREA SECURITY DISTRICT
STATEMENTS OF REVENUES, EXPENDITURES.,
AND CHANGES IN FUUND BALANCES
FOR THE YEAR ENDED DECENBER 31, 2025

General Fund

REVENUES
Ad valorem tax revenue 3 192,440
Interest income 10.268
Total revenues 202,708
EXPENDITURES
Patrol and security services 161,184
Adminstrative costs 17.124
Insurance 649
Collection fees 1.945
Accounting fees 1.320
Total expenditures 182,222
NET CHANGE IN FUND BALANCE 20,486
FUND BALANCE, BEGINNING OF THE YEAR 339953
FUND BALANCE, END OF THE YEAR $ 360.439

The accompanying notes are integral part of this financial statement.

-11-



AUDUBON AREA SECURITY DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECENBER 31, 2025

Net change in tund balance - total governmental funds $ 20,486

Amounts reported for governmental activities in the statement
of activities are different because:

No reconciling items noted -

Change in net position of governmental activities $ 20,486

The accompanying notes are integral part of this financial statement.



AUDUBON AREA SECURITY DISTRICT

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2025

Summary of Sienificant Accounting Polices

The accounting policies of the Audubon Area Secunty District (the Secunty District) conform to
generally accepted accounting pnnciples (GAAP) as apphicable to governments.  The Governmental
Accounting Standards Board (GASB) 15 the standard setting body for estabhshmg governmental
accounting and financial reporting principles.

Financial Reporting Entity

The Secunty District 1s a speaial taxing distnet created by Act 76 of Regular Session of 2005 of the
Lowsiana Legislature (Louisiana Revised Statute 33:9091.3), for the pumpose of promoting and
encouraging security m the area inctuded within the Security District and promotiny and encouragmy
the beauufication and overall betterment of the district.  The boundaries of the Security District are
areas within the followmg perimeter: Exposition Boulevard to St. Charles Avenue to Arabella Street to
Hurst Street to Nashville Avenue to Prytania Street and back to Exposition Boulevard.

The Security Dhstrict 1 governed by a Board conmsting of mme members (commissioners) who are
residents of the Secunity District. The commussioners are appointed as tollows: The President of the
Audubon Area Zoning Association or Ins designee, four members appointed by the board of directors
of the Association, one member appointed by the Mayor of the City of New Orleans. one member
appointed by the Lomsana House of Representatives whose District encompasses all or a great portion
of the Secunty District, one member appointed by the Louisiana Senate whose District encompasses
all or a greater portion ot the Security District. and one member appointed by the govemning authority
of the City of New Orleans whose district encompasses all or a great portion of the Security Dastrict.
All members of the board must be residents of the Security Distriet.

As approved by a majority of the voters of the Security District in November 2017, the operations of
the Security District have been tunded beginning in January 2019 by the miposition of a special parcel
fee on all taxable real property within the Sccurity District. The election in November 2017 provided
for the Security District to levy an annual parcel fee in an amount not to exceed $550 per year, subject
to an annual merease of $235 for a pentod of ten years beginmng on January 1. 2049, and ending on
December 31, 2028,

Seetion 2100 of the Govermmental Accounting Standards Board Codificannn of Governmenial
Acconnting and Finuncial Reporting Stundards estabhshes enteria for determmmmg the governmental
reporting entity and compoenent units that should be neluded within the reporting entity. Under the
provisions, the Security District 15 considered a primary government. smee it 18 a special purpose
government that has a scparately appomted governing body. 1s legally separate. and s fiscally
independent of other state or local governments  Fiscally independent means that the Security District
may, without the approval or consent of another governmental entity, determine or modify its own
budget. levy its own taxes or set rates or charges (within legally prescribed limits). and 1ssue bonded
debt.

The Secunty District does not have any component umts, and the Secunity Distriet 1s not a component
umt of any other entity.
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AUDUBON AREA SECURITY DISTRICT

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2025

Summary of Sienificant Accounting Polices (continued)

Fund Accounting

The financial transactions of the Security District are recorded 1in an mdividual fund (the General Fund).
The operation of the General Fund is accounted for with a separate set of self-balancing accounts that
comprise its assets, outflows of resources. habihities, intlows of resources, fund balances, revenues and
expenditures, Fund accounting is designed to demonstrate legal compliance and to aid management by
segregating transactions related to certain functions and activities. A fund is defined as a separate fiscal
and accountmg entity wiath a selt-balancing set ot accounts.

Governmental funds are used to account for all general activities. These funds focus on the sources,
uses and balances of the current financial resources. Expendable assets are assigned to the general fund
according to the purposes for which they may be used. Current habihities are assigned to the general
fund from which they will be paid. The difference between a governmental fund’s assets and habilities
1s reported as fund balance. In general, fund balance represents the accumulated expendable resources
which may be used to fmance tuture period programs or operations.

The Secunty District records all activities in one fund. the General Fund.

Basis of Presentation

The Secunty District’s basic financial statements consist of government-wide statements and the fund
financial statements (General fund). The fmancal statements are prepared in accordance with
accounting principles generally accepted in the Umited States of America (GAAP) as applied to
governmental umts and promulgated by the GASB Codificarion of 4ccountmg and Finuncial Reporting
Standards.

Measurement Focus and Basis of Accounting

Measurement focus refers to what items should be reported as elements of financial statements and
basis of accounting refers to when those elements are recognized in the financial statements.

Government-HWude Financial Staremenis

The Statement of Net Position and the Statement of Activities display intormation about the reporting
government as a whole. These statements include all the financial activities of the Security District.

The government-wide financial statements were prepared using the economic resources measurement
focus and the accrual basis of accountmg. Revenues, expenses, vains, losses, assets, deferred outflows
of resources. habilities, and deferred nflows of resources resulung from exchange or exchange-like
transactions are recogmzed when the exchange occurs, regardless of when cash is recerved or disbursed.
Revenues, expenses, gains, losses, assets, deferred outflows of resources, liabilities, and deferred
inflows of resources resulting from non-exchange transactions are recognized in accordance with the
requirements of GASB Codification Section N30, Non-exchange Transactions.

- 14 -



AUDUBON AREA SECURITY DISTRICT

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2025

I. Summary of Sienificant Accounting Polices (continued)

Measurement Focus and Basis of Accounting {contmmued)

CGovernment-1Fide Financial Statements (continied)

Program revenues mceluded m the Statement of Activities are derived dwrectly from the program atself
or from sources outside the Security District’s tax based directly related to the program (operating
grants and contributions). Program revenues reduce the cost of the function to be financed from general
e\ enues.

Fund Financial Statements (General Fund)

The accounting and finanval reporting treatments applied to a fund are determined by its measurement
focus.  All governmental funds are accounted for using a current financial resources measurement
focus.  With the current financial resources measurement focus, only cwrent assets and current
liabihties generally are included on the balance sheet. Operating statements of these funds present
mnereases {L.e. revenues and other financial sources) and decreases (Le., expenditures and other
financing uses) in net current assets.

Governmental funds are accounted for on the modified accrual basis of accounting. Under this basis of
accounting, revenues are recognized m the accounting pertod in which they become suseeptible to
accrual, that 1s. when they become measurable and available to pay current habihities. Such revenue
items are ad valorem taxes, sales taxes. and state and federal entitlements.  Ad valorem taxes are
considered measurable in the calendar vear of the tax levy if collected soon enough to meet the
avalability entera.

Expenditures are generally recogmzed under the modified acerual basis of accounting when the related
fund hability 1s incwrred.

Budvet and Budeetary Accounting

The general tund of the Security District has a Tegally adopted budget on an annual basis. The adopted
budget 1s prepared on the modified acerual basis of accounting, a basis consistent with the accounting
principles generally accepted m the Umted States. The proposed budget s submitted to the Board of
Commissioners prior to the beginnimg of each fiscal year.  The budget 15 made available for public
inspection and is then legally adopted by the Board of Commussioners.  The budget 1s amended dunng
the year as necessary.  All budgetary appropriations lapse at the end of the year and must be re-
appropriated for the following vear to be expended.

Cash and Cash Equinvalents

Cash and cash equivalents include amounts in mterest beaning demand deposits. The Security District
may mvest in United States bonds, notes, bills, or certificates and time deposits of state banks organized
under Louisiana law and national banks having principal oftices in Louisiana



AUDUBON AREA SECURITY DISTRICT

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2025

Summary of Sienificant Accounting Polices (continued)

Restricted Net Position

For the govemment-wide Statement of Net Position, net position is classitied and displayed in three
components focused on the accessibility of the underlying assets:

+  Net investment n capital assets, calculated as capital assets net of accumulated depreciation plus
capital-related deferred outflows of resources, less capital-related borrowings and deferred inflows
of resourves:

«  Restricted. either externally imposed by creditors such as debt covenants, grantors, contributors,
laws, or regulations of other governments: or imposed by law through constitutional provisions or
enabling legislation; or

«  Unrestricted. When both restnicted and unrestricted resources are available for use. 1t s the Security
District’s policy to use restricted resources first, then unrestricted resources as they are needed

Fund Equity of Fund Financial Statements

Accounting standards require governmental fund balances to be reported m as many as five
classitications as listed below:

»  Nonspendable represents amounts that are not expected to be converted to cash beceause they are
etther not i spendable form or legally or contractually required to be mantained mtact.

*  Restricted represents balances where constromts have been estabhshed by parties outside the
Secunity District or imposed by law through constitutional provisions or enabling legislation.

+  Commtted represents balances that can only be used for specific purposes pursuant to constraints
imposed by the adoption of a resolution by the Securnity Distriet, which is the Security Distriet’s
highest level of decision-making authority.

+  Assigned represents balances that are constrained by the Security District’s itent 1o be used for
specific purposes but are not restricted or conunitted.

*  Unassigned represents balances that have not been assigned and that have not been restnicted,
committed, or assigned to specific purposes within the general fund.

Use of Estimates

The preparation of financial statements in conformmity with accounting principles generally accepted 1n
the United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and habilities and disclosures and contingent assets and liabilities at the date
of the financial statement and the reperted amounts of revenues and expenses during the reporting
penod. Actual results could differ from these estimates, and those ditferences may be matenal.

- 16 -



AUDUBON AREA SECURITY DISTRICT

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2025

Summary of Sienificant Accounting Polices (continued)

Recent Accountineg Pronouncements - Adopted

The Secunty District adopted GASB Statement No. 102, Certain Risk Disclosures, which reguires a
government fo assess whether a concentration or constraint makes the primary government reporting
umt or other reportimg units vulnerable to the rsk of a substannal financial impact. If certain criteria
are met, the concentration or constraint needs to be disclosed n the notes to the finaneial statements.
The adoption of this standard did not have a material impact on the Security District’s financial
statements.

Recent Reportine and Dhsclosure Developments

As of December 31. 2025, the GASB has mssued several statements that are to be implemented by the
Security District in future vears. The statements which may have an impact on the Security District are
as follows:

GASB Starement 103 Financral Reporting Model Improvements

Statement 103 sets torth improvements to the financial reporting model to enhance effectiveness in
providing formation that s essential for decision making and assessing a government’s
accountability. Management is currently evaluatmy the eftects of the new GASB pronouncement
scheduled for implementation for the fiscal year ending December 31, 2026,

(eASE Stutement 105, Subsequent Events

Statement 105, 1ssued 1in December 20235, establishes guidance for reporting subsequent events those
occurring after the balance sheet date but before financial statements are issued or available to be issued.
The standard distinguishes between recognized subsequent events, which relate to conditions existing
at the balance sheet date and require adjustments to the financial statements. and nonrecognized
subsequent events, which arise afterward and require disclosure but not adjustment. Governments must
disclose the nature of such events and, when possible. provide an estimate of their fimanaial impact.
Management 15 currently evaluating the effects of this new GASB pronouncement scheduled for
implementation for the fiscal year ending December 31, 2027,
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AUDUBON AREA SECURITY DISTRICT

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2025

Concentration of Credit Risk

As of December 31, 2025, the Security District had cash (book balances) m the amounts of $385.423,
which are in demand deposit or interest-bearing demand deposit accounts.

Custodial credit risk 1s the risk that in the event of a financial institution fatlure. the Security Distriet’s
deposits may not be returned to them. To mitigate this nsk, state law requires deposits to be secured
by federal deposit insurance or the pledge of secunities owned by the fiseal agent finaneial institution.
Securnities that may be pledged as collateral consist of obligations of the United States government and
its agencies, obligations of the state of Lowsiana and its munieipalities, and school distnets. As of
December 31, 2025 none of the Security District’s bank balances were exposed to custodial credit risk.

Parcel Fees

Annually, the Security District submuts a plan to the City Counctl of New Orleans to levy and collect a
pareel fee, per mproved parcel of land located withim the boundanes of the Security Distriet. The
election in November 2017 provided for the Security District to levy an annual parcel fee in an amount
not to exceed $534) per year, subject to an annual inerease of $23 for a period of ten vears beginning on
January 1, 2019, and ending on December 31, 2028,

The City of New Orleans levies and colleets the special fees for the Security District in the same manner
and at the same time as ad valorem taxes on property subject to taxation by the City of New Orleans
are levied and collected. The City of New Urleans, as provided by state Iaw, 1s the official tax collector
of general property taxes levied by the Secunty Dhstrict. Taxes are due and pavable by January 31 of
the assessment year, and the lien date 15 February 1 State law requires the City of New Orleans to
collect property (ad valorem) taxes in the calendar year m which the assessment is made. Property
taxes become delinquent on February 1. If taxes are not paid by the due date, taxes hear imterest at the
rate of one pervent per month until taxes are pad. A fist of property on which taxes have not been paid
ix published in the official joumal of the City of New Orleans. I taxes are not paid within the period
stipulated in the public notice, the property 15 sold for taxes due at a tax sale held by the City of New
Orleans. The tax sale 15 usually held prior to the end of the Security Dhstrict’s fiscal vear.

All property taxes are recorded in the governmental funds (General Fund), Parcel fee revenues are
recognized in the accounting period in which they hecome measurable and available. Property taxes
are consdered measurable in the calendar vear of the tax levy. Estimated uncollectible amounts are
that parcel fees based on past experience where parcel fees will not be collected in the subseguent year.
Sme parcel fees recervable are secured by property. there 1s no allowance for uncollectible parcel tees.
Avalable means due or past due and recervable within the current period and collected within the
current period.  The remaimung parcel fee receivables are considered available 1f they are collected
within sixty days subsequent to year end.

- 18 -



AUDUBON AREA SECURITY DISTRICT

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2025

Commitments

The Security Distriet has an agreement wiath a company to provide patrol and security services for the
protection of property and people located within the boundaries of the Security Distriet. The agreement
was approved by the Security Distriet in April 2022 and is currently renewed automatically on an amual
basis. During the year ending December 31, 2025, included 1n patrol and security services is $163,129
related to this agreement.

The Security District has an agreement with a company to provide administrative and support serviees
to the Security Distiiet. The agreement has an autorenewal on a monthly basis. Any inereases m the
fees related to this agreement would be approved by the Board.  During the vear ending December 31,
2025, included in admimstrative costs 15 $17,124 related to this agreement.

-19-



REQUIRED SUPPLEMENTARY INFORMATION (PART 2)




AUDUBON ARFASFCURITY DISTRICT
GENFRAL FUND
BUDGFTARY COMPARISON SCHEDULE
FORTHE YEAR EMNDED DECEMBER 31, 2025

Vanuuce -
Favorable
Oniginal Budyet Final Budget Actual (Uinfavorable)
REVENUES
Adt valoyen: tax revenie $ 187.436 b 187.436 b 192,440 b 4.604
Interest income 5000 3000 10.268 5. 268
Total sevennes 192.436 192.836 M2.708 9.872
EXPENDITURES
Patrol and secwnty services 165.000 165.000 101,184 3816
Adnin? Accounting’ Audit 20,500 241500 17.124 33760
Insinance 3.300 3300 649 2651
Collection tees 1.861 1.861 1.945 (84}
Accounting tees 1.500 1.500 1.320 184
Total expenditures 192,161 192.161 182,222 9.939
NET CHANGE IN FUND BALANCE 678 07 s 20486 19811
FUIND BALANCE, BEGINNING OF THE YEAR 33983 339 U513 331,953 -
FUND BALAMNCE, END OF THE YEAR £ 340.628 ) 330.628 b 360,43y 5 1981}

See independent acconntant's review report
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SUPPLEMENTARY INFORMATION




AUDUBON AREA SECURITY DISTRICT
SCHEDULE OF CONMIPENSATION, BENEFITS, AND
OTHER PAYMENTS TO AGENCY HEAD
FOR THE YEAR ENDED DECENBER 31, 2025

Agency Head Name: Glenn Adams, President

Purpose Amount

Salary $ -
Benefits - insurance -
Meals and Parking -
Registration fees -
Conference travel -

Louisiana Revised Statute 24:513(A)3) as amended bv Act 706 of the 2014 Regular Legislative
Session requires that the total compensation. reimbursements. and benetits of an agency head or
political subdivision head or chief executive officer related to the position, including but not
limited to travel, housing, unvouchered expense, per diem. and registration fees to be reported as
a supplemental report within the financial statement of local government and quasi-public
auditees. In 2015, Act 462 of the 2015 Regular Session of the Louisiana Legislature further
amended R.S. 24:513¢A) 3) to clarnify that nongovernmental entities or not-for-profit entities that
received public funds shall report only the use of public funds for the expenditures itemized in
the supplemental report.

See independent accountant's review report.
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AUDUBON AREA SECURITY DISTRICT

AGREFED-UPON PROCEDURES PERFORMED AND ASSOQCTATED FINDINGS

JANUARY 1. 2025 — DECEMBER 31, 2025

Public Bid Law

Obtain documentation for all expenditures made during the vear for material and supplies
exceeding $60.000. or public works exceeding $250.000. Compare the documentation for these
expenditures to Lowstana Revised Statute (R.S) 39:1551-39.1775 (the state procurement code).
R.S. 3R8:2211-2296 (the public bid law). or the regulations of the Division of Admunistration and
the State Purchasing Othice. whichever i applicable; and report whether the expenditures were
made 1n accordance with these laws.

This procedure is not applicable as the Security District incurred no expenditures that met the
above criteria for the year ended December 31, 2025.

Code of Ethics for Public Officials and Public Employees

[R5

Wl

Obtain a list of the immediate family members of each board member as defined by R.S. 42:1101-
1 124 (the ethics Iaw).

See alternative procedures performed under #5 below.
Obtain a list of all employees paid during the tiscal year.

This procedure is not applicable as the Security District has no employees during the year ended
December 31, 2023,

Report whether any employee’s names appear on both lists obtained 1 Procedures 2 and 3.

This procedure is not applicable as the Security District has no employees during the year ended
December 31, 2025.

Obtain a list of all disbursements made durmg the year, and a hst of outside business mnterests of
board members. employees. and board member’s and employee’s immediate fanulies. Report on
whether any vendors appear on both lists.

In liew of procedures #2 and #5, a list of vendors obtained from the Security District’s
disbursements was provided to each Commissioner. This list consisted of five vendors / payees.
Each Commissioner confirmed that they and their immediate family members observed the
listing of vendors and indicated thar no “outside business interest” coincided with the vendors
listed.

I



AUDUBON AREA SECURITY DISTRICT

AGREFED-UPON PROCEDURES PERFORMED AND ASSOQCTATED FINDINGS

JANUARY 1. 2025 DECEMBER 31, 2025

Budgeting

6.

Obtain a copy of the legally adopted budget and all amendments.
Na exceptions were found as a result of this procedure

Trace documentation for the adoption of the budget and approval of any amendments to the
minute book. and report whether there are any exceptions,

No exceptions were found as a result of this procedure

Compare the revenues and expenditures of the final budget to actual revenues and expenditures.
Report on whether actual revenues failed to meet budgeted revenues by 5% or more, and whether
actual expenditures exceed budgeted amounts by 3% or more. (For agencies that must comply
with the Licenstng Agency Budget Act only, compare the expenditures of the final budget to
actual expenditures to determine if actual expenditures exceed budgeted amounts bv 10% or more
per category or 5% or more m total).

No exceptions were found as a result of this procedure

Accounting and Reporting

9.

Obtain the list of all disbursements made during the fiscal yvear. Randomlv select six
disbursements and obtam documentation from management tor these disbursements. Compate
the selected disbursements to the supporting Jdocumentation, and.

a) Report whether the six disbursements agreed with the amount and payee in the supporting
documentation.

No exceptions were found us a result of this procedure.

by Report whether the six disbursements were coded to the correct fund and general ledger
account.

Na exceptions were found as a result of this procedure.

¢} Report whether the six dishursements were approved n accordance with management’s
polictes and procedures.

Na exceptions were found as a result of this procedure.

1
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AUDUBON AREA SECURITY DISTRICT

AGREFED-UPON PROCEDURES PERFORMED AND ASSOQCTATED FINDINGS

JANUARY 1. 2025 DECEMBER 31, 2025

Meetings

10. Obtain evidence from management to support that agendas for meetings recorded in the minute
book were posted or advertised as required by R.S. 42:11 through 42:25 (the open meetings law):
and report whether there are any exceptions.

No exceptions were found as a result of this procedure.

Deby

11. Obtain bank deposit shps for the fiscal year and scan the deposit shps mn order to identify and
report whether there are any deposits that appear to be proceeds of bank loans, boads, or hke
indebtedness. If any such proceeds are wWdentified. obtain from management evidence of approval
by the State Bond Commission, and report any exceptions.

Na exceptions were found as a result of this procedure.

Advances anid Bonuses

12. Obtain the hist of payroll disbursements and meeting minutes of the goveming board 1f applicable.
Scan these documents to dentify and report whether there are any payments or approval of
payments to employees that may constitute bonuses. advances, or gifts.

This procedure is not applicable as the Security District has no employees during the year ended
December 31, 20123,

State Auwdit Law

13, Report whether the agency provided for a umely report in accordance with R.S. 24:513,
No exceptions were found as a result of this procedure.

14. Inquire of management and report whether the Organization entered into any contracts that
utihized state funds as defined 10 R.S. 39:72. 1 AL (2). and that were subject to the public bud law

(RS, 38:2211, et seq.). while the agency was not in compliance with R.S. 24:513 (the audit law),

Na exceptions were found as a result of this procedure.



AUDUBON AREA SECURITY DISTRICT

AGREFED-UPON PROCEDURES PERFORMED AND ASSOQCTATED FINDINGS

JANUARY 1. 2025 DECEMBER 31, 2025

Prior Year Comments

15. Obtain and report management’s representation as to whether any prior vear suggestions,
recommendations. and’or comments have been resolved.

No exceptions were found as a result of this procedure.

1
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