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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Washington Parish Fire Protection District No. 7 (the District) provides fire protection
services in the portion of Washington Parish (the Parish) that includes Bogalusa,
Loutstana. The Districet’s accounting and reporting policies conform to accounting
principles generally accepted in the United States of America for governmental entities,
The following summanzes the District’s significant accounting policies.

Reporting Entity

The 1991 Lowsiana Legislature created Washington Parish Fire Protection District No. 7
pursuant to Lowsiana Revised Statute 40.1496.12(F). The District 15 governed by an
eight-member Board of Commissioners appointed by Washington Parish.

The financial reporting enfity includes (a) the primary government. (b) organizations for
which the primary government 1s financially accountable. and (¢) other organizations
whose relationship with the primary government is sigmticant enough that excluding
them would make the financial statements misleading or incomplete.

GASB Statement No. 14, The Financiul Reporting Futity, established entena for
deternuning the governmental reporting entity and the component units to include. Under
this statement. the District 1s considered a component unit of the Washington Parish
Council. Accordingly. the accompanying financial statements are included 1n the primary
government’s reporting, erther blended with those financial statements or reported
separately as discrete component units.

Basis of Presentation

The Distriet’s financial statements are prepared in accordance with ULS. generally
accepted accounting principles (GAAP). The Governmental Accounting Standards Board
(GASB) estabhishes GAAP for state and local governments through its pronouncements.,
Governments also follow applicable Financial Accountig Standards Board (FASB)
pronouncements issued through November 30. 1989, previded they do not contlict with
or contradict GASB pronouncements. The significant GAAP-based accounting policies
used by the District are discussed below.

The accompanying basic financial statements have been prepared in conformity with
GASB Statement No. 34, Busie Financial Statements-and Management's Discussion and
Analvsis-for State and Local Governments, 1ssued in June 1999, as amended by GASB
Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred
Inflows of Resources, und Net Position.

The District’s basic financial statements include govermment-wide financial statements.
which report the District as a whole. and fund finaneial statements. which report the
District’s major funds. Both statements classity primary activities as governmental or
busiess-type. The District’s tire protection activities and related general admunistranve
services are classified as governmental activities; the District has no business-type
activities.
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basic Financial Statements - Government-Wide Financial Statements (GWES)

In the government-wide Statement of Net Position (Exhibit Ay, govemmental activities
are presented on a consohdated. full-accrual economic resources basis. This basis
recogmzes all long-tenm assets, recetvables, debt, and obligations. The District’s net
position s reported i two categories. net mvestment in capital assets and restricted for
fire protection, debt service, and capital outlay,

The govemment-wide Statement of Activities (Exhibtt B) reports the gross and net cost
of the District’s function. This function is supported by general government revenues,
including ad valorem taxes. Any program revenues and operating grants received reduce
gross expenses in the Statement of Activities,

The government-wide statements focus on the District’s overall sustamability and
changes in net position resulting from current-year activities.

Basic Financial Statements — Fund Financial Statements (FFS)

The District’s financial transactions are reported in individual funds i the fund financial
statements. Each fund is accounted for through a separate set of self-balancing accounts
for assets, deferred outtlows of resources, liabilities, deferred inflows of resources.
reserves, fund equity. revenues. and expenditures. The Distriet’s current operations
require only the following fund type:

Governmental Fund:

The tocus of the govermmental fund’s measurement (in the fund statement) is upon
determination of financial position and changes m financial position (sources, uses, and
balances of financial resources) rather than upon net income. In general, fund balance
represents the accumulated expendable resources, which may be used to finance future
operations of the District,

General Fund
The General Fund 1s the principal fund of the District and 15 used to account for the
operations of the District, General revenues are accounted for in this fund. General

operatng expenditures are paid from this fund.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized and
reported in the financial statements. Basis of accounting relates to the timmg of the
measurements made, regardless of the measurement focus applied.
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Accrual
The govemmental activities in the govemment-wide financial are presented on the
accrual basis of accounting. Revenues are recogmzed when earned and expenses are

recogmzed when incurred.

Moditied Acerual

The govemmental fund financial statements are presented on the moditied accrual basis
of accounting. Under the modified accrual basis of accounting, revenues are recorded
when susceptible to accrual; 1.e., both measurable and available. “Available™ means
collectible within the current period or within 60 days atter vear end. Expenditures are
generally recognized under the modified accrual basis of accounting when the related
Hability 1s 1incurred. The exception to this general rule 1s that principal and mterest on
general obligation long-term debt. if any. is recognized when due.

The District records are maintained on the cash basis of accounting. However. the
General Fund reported i the accompanying financial statements has been converted o a
modified accrual basts of accounting utihizing the following practices in recording
revenues and expenditures:

Revenues

Property taxes, state revenue sharing. charges for services and mterest associated with the
cwrrent fiscal pertod are all considered to be susceptible to accrual, subject to avatlability,
amd so have been recogmized as revenue of the current fiseal pertod. All other revenue
ttems are considered to be measurable and available only when cash 1s received by the

g()\'emmeni.

Interest income on mmvestments s recorded when the mvestments have matured and
mcome s available,

All other revenues are recorded when received.

Expenditures

Expenditures are generally recogmzed under the modified accrual basis of accounting
when the related tund hability 1s incurred.

Cash and Cash Faguivalents, and Investments

The District’s cash and cash equivalents are considered to be cash on hand. demand
depostts. and short-term mvestments with original maturities of three months or less from
the date of acqusition.
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Investments

Investments are stated at cost. which approximates fair value. The District’s investments
consist of certificates of deposit with original maturities greater than three months. These
investments are classified as investments on the Statement of Net Position in accordance
with GASB standards,

Receivables and Pavables

All property tax receivables are shown net of'a 5% allowance for uncollectibles. The
allowance 15 based on prior vears’ experience.

Property taxes are levied on a calendar year basis. become due on December 31 and are
considered delinquent on January 1. The taxes are generally collected in December of the
current year, and January and February of the ensuing vear The District authorized and levied
a 22.99 mill ad valorem tax for operations and maintenance for the vear ended December
31,2025,

Tax Abatements

The Washtngton Parish Assessor's office has notitied the District that for the vear ended
December 31, 2025, there were no tax abatements for any taxpavers located within the
boundaries of the District.

Capital Assets and Depreciation

Capital assets, which include property and equipment. are reported mn the govemment-
wide statements. Capital assets are recorded at historical cost or esimated cost if
historical cost 1s not avatlable. Donated assets are recorded as capital assets at their
estimated fair market value at the date of donation. The District maintains a threshold of
$500 or more for capitalizing capital assets.

The costs of normal maintenance and repairs that Jdo not add to the value of the asset or
materially extend asset lives are not capitalized.

All caputal assets, other than land, are depreciated using the straight-line method over the
following usetul hves

Buildings and improvements 10 - 40 Years
Vehieles 5-15 Years
Equipment 5-10 Years
Furniture & fixtures 5-10 Years



WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Deferred Qutflows and Inflows of Resources

In addition to assets. the Statement of Financial Posttion will sometimes report a separate
section tor deferred outtlows of resources, This separate financial statement element,
deferred ontflows of resources, represents a consumption of net positron that applies to
future periods and so will not be recognized as an outflow of resources
(expense/expenditure) until then. Currently. the District has one item that qualtfies for
reporting in this category. deferred amounts related to pensions.

In addition to habilities. the Statement of Fiancial Posttion will sometmes report a
separate section for deferred inflows of resources. This separate financial statement
element. deferred inflows of resources. represents an acquisition of net position or fund
balance that applies to tuture periods and so will not be recognized as an intlow of
resources (revenue) until then. Currently, the District has one 1item that qualifies for
reportimg in this category. deferred amounts related to pensions.

Pensions

For purpoeses of measuring the net pension liability. deferred outflows of resources and
deferred inflows of resources related to pensiens, and pension expense, information about
the fiduciary net position of the Firefighters™ Retirement System of Lowsiana (the Plan)
and additions to/deductions from the Plan's fiduciary net position have been determuned
on the same basis as they are reported by the Plan. For this purpose, benefit payments
tincluding refunds of emplovee contributtons) are recogmized when due and payable in
accordance with the benefit terms. Investments are reported at far value.

Equity Classifications

In the government-wide financial statements, equity 1s classified as net position and
displayed in three components:

a. Net investment in capital assets - consists of capital assets including restricted
capital assets. net of accumulated depreciation and reduced by the outstanding
balances of any bonds. mortgages. notes, or other borrowmgs and deferred
mtlows of resources that are attributable to the acquisition. construction. ot
mprovement of those assets,

b. Restricted net position - consists of restricted assets reduced by habilities and
deferred inflows of resources related to those assets. Constraints may be placed
on the use either by (1) external groups such as creditors. grantors, contributors.
or laws or regulations of other governments, or (2) law through constitutional
provisions or enabling legislation.

Unrestricted net posttion — net amount of the assets. deferred outtlows of
resources, ltabihittes, and deterred mflows of resources that are not mcluded in
etther of the other two categories of net posttion.

[l
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Equity Classifications

Governmental fund equity 1s classified as fund balance. In the governmental tund
financial statements, fund balances are classified as follows:

a. Nonspendable — amounts that cannot be spent either because they ate m a
nonspendable form or because they are legally or contractually required to be
maintained intact.

b. Restricted — amounts that can be spent only for specific purposes because of state,
local or federal awards or externally tmposed conditions by grantors or creditors.

Committed — amounts that can be used for specific purposes determined by
tormal actton by an ordinance or resolution.

.

d. Assigned — amounts that are designated by the formal action of the government’s
highest level of decision making authority,

¢.  Unassigned — amounts not included in other classifications.

The Boarnd of Commussioners, as the highest level of decision-making authority, can
establish, modify or rescind a tfund balance commitment by tormal vote at a public board
meeting. For assigned fund balance the Board of Commissioners autherizes management
to assign amounts for a specific purpose.

When both restricted and unrestricted fund balances are avatlable for use, 1t 1s the
District’s policy to use restricted resources first, then unrestricted as needed. When
committed. assigned or unassigned fund balances are available for use 1t 1s the Distriet’s
policy to use committed resources first, then assigned resources and unassigned resources
as they are needed.

Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted 1n the United States of America require management to make
estimates and assumptions that atfect the reported amounts of assets and habilities and
disclosure of contingent assets and liabilities at the date of the hnancial statements and
reported amounts of revenues, expenditures and expenses during the reporting period.
Actual results could differ from those estimates.

Compensated Absences

Paid firefighters accrue 216 hours of paid vacation leave per year atter completing one
full year of service. Beginning n vear eleven, they accrue an additional 12 hours per year
of service, up to a maximum of 360 hours annuallv. The District pays employees for all
earned but unused vacation leave at the time of termination. Permanent paid tirefighters
are entitled to fifty-two weeks of pard sick leave: however. all accumulated sick leave
lapses upon termination.



1

(2)

(3)

4)

WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Compensated Absences {continued)

The entire compensated absence liabihty 1s reported on the government-wide financial
statements. For govemmenta! fund financial statements, only the current portion expected
to be patd with expendable available financial resources 1s recorded as compensated
absences payable in the fund from which the employees are paid. As of December 31,
2025. compensated absences pavable of 55 878 was reported m the tund fimancial
statements,

Subsequent Events

Subsequent events have been evaluated through June 24, 2026, which 1s the date the
financial statements were avatlable to be issued.

STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A public hearing was held on January 9. 2025 and the board adopted the budget. The
budget 1s prepared using GAAP basis of accounting. All appropnations lapse at year end.
Formal budget integration within the accounting records ts employed as a management
control device during the year. The board also reviews budget versus actual reports on a
monthly basis, Changes or amendments are made upon approval of the board.

In accordance with state law, all uninsured deposits of funds i financial mstitutions must
be secured with acceptable collateral valued at the lower of market or par. As reflected tn
Note 4 regarding cash and cash equivalents. the District complied with the deposits and
investments laws and regulations.

As of December 31, 2025, the Distriet’s general fund did not have a Jeficit fund equity.

AD VALORENM TAXES

For the vear ended December 31, 2025, the District levied 22.99 mills in ad valorem
taxes on property withun its boundaries. The total taxes assessed were approximately
$745.204 for the purpose of matntaintng, acquiring, constructing. improving. and
operating fire protection and rescue services.

CASH, CASH EQUIVALENTS, AND INVESTMENTS

As reflected on Exhibit AL the District has cash and cash equivalents totaling $457.665
and mvestments totaling $175.000 at December 31, 2025, These deposits and investments
are stated at cost, which approximates market. Under state law, these depeosits and
investments (or the resulting bank balances) must be secured by federal deposit insurance
or the pledge of securities owned by the fiscal agent bank (or an revocable letter of
credit). The market value of the pledged securities plus the federal deposit insurance must
at all times equal the amount on deposit with the bank, These pledged secunties are held
tn the name of the pledging fiscal agent bank in a holding or custodial bank that 15
mutually acceptable to both parties.
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2025

CASH, CASH EQUIVALENTS, AND INVESTMENTS (CONTINUED)

The following is a summary of cash and investments at December 31, 2025, with the
related federal deposit insurance and pledged securities.

Insured (FDIC Instrance}
Uinmsured and Collateralized:

Irrevocable ketters of credit issued by Federal Home Loan Bank of Dallas pledped

Uinmsured and Uncollateralized

Total Deposits

CAPITAL ASSETS

b 250,000
332,665
3 632,663

Caprtal assets and depreciation activity as of and tor the year ended December 31, 2025 15

as follows:

Governmental Activities:
Capital assets not being
depreciated:

Land

Total capital assets not
being depreciated

Capital assets being

depreciated:

Buildings and improvements

Firefighting and rescue
equipment

Communication equipment

Office equipment

Vehieles

Total capital assets being
depreciated

Less accumulated
depreciation

Total capital assets being
depreciated, net

Governmental activities
capital assets, net

1/1/2025 Additions Reductions 12/31/2025
$ 23000 % - % - $ 23,000
23.000 - - 23.000)
636871 - - 636.871
387911 - - 387911
58 782 - - 58.782
1.967 542 - - 1.967.542
3.051.106 - - 3.051.106
2.424.566 91.414 - 2515980
626.540 {(91.414) - 535.126
$ 649540 % (91414 % - $ 558.126

The District had depreciation expense of $91,414 for the yvear ended December 31. 2025,
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

2% FIRE INSURANCE TAX REVENUE

The Dustrict 1s eligible and receives a pro-rata share of the fire msurance tax collected

by the State of Louisiana, The amounts received by the District are based on the
population of the areas that 1t serves. In accordance with Louisiana Revised Statutes
(LRS), such money shall be used only for the purpose of "rendering more effictent and
efficacious™ fire protection, as the District shall direct.

PENSION PLAN

All full-time employees of the District are members of the Louistana Firefighters
Retirement System (the System). a cost-shanng, multiple-employer defined benefit plan
admunistered by a separate board of trustees.

Membership m the System 1s mandatory for all full-time tirefighters employed by a
municipality, parish or fire district that did not enact an ordinance before January 1. 1980,
exempting itself from participation m the System. Employees are eligible to retire at or
after age 35 with at least 12 years of ereditable service or at or after age 50 with at least
2( vears of creditable service, Upon retirement, members are entitled to a retirement
benefit payable monthly for lite. equal to three and one-third percent of their final
average salary for each year of creditable service. not to exceed 100 percent of their final
average salary. Final average salary 1s the employee’s average salarv over the 36
consecutive ot jomed months that produce the highest average. Employees who terminate
with at least 12 years of service stated above and do not withdraw their employee
contributions may retire at or after age 53 (or at or after 50 with at least 20 years of
creditable service at termination) and recetve the benefit accrued to their date of
termination.

The system alse provides death and disabtlity benetits. Benefits are established by state
statute. The System issues an annual publicly available tinancial report that includes
financial statements and required supplementary information for the System. The report
may be obtained by writing to the Louisiana Firefighters’ Retirement System, Post Oftice
Box 94095, Baton Rouge, Louisiana 70804, or by calling. (225) 9235-4060,

Funding Policy

For the twelve months ended December 31, 2025, members of the System are required to
contribute 10% of their annual covered salary and the District 1s required to contribute at
an actuanially determined rate. At December 31, 2025, the employer contribution rate was
33.25% above poverty and 35.25% below poverty.

The contribution requirements of plan members and the District are established and may
be amended by state statute. As provided by Louisiana Revised Statute 11:103, the
emplovyer contnibutions are determtned by actuarial valuation and are subject to change
each vear based on the results of the valuation for the prior fiscal vear.

19
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

PENSION PLAN (CONTINUED)

Contributions

According to state statute, for the System, contribution requirements for all employees
are actuartally determined each vear. State statute requires covered employees to
contribute a percentage of their salaries to the System. The actual employer contribution
rate and the actuarially determined employer contribution differ due to state statutes that
require the contribution rate be calculated and set two vears prior to the year effective.

The amount of the District’s employer contributions to the System tor the vear ended
December 31, 2025 was $95.72 1. The District’s covered pavroll for the System for the
vear ended December 31, 2025 was $287.884.

Pension Liabilittes. Pension Expense. Deferred Outtlows of Resources and Deterred
Inflows of Resources Related to Pensions

At December 31, 2025, the District reported a hability totaling $295.090 for its
proportionate share of the net pension liabiity tor the System. The net pension habdity
was measured as of June 30, 2025 and the total pension hability used to caleulate the Net
Pension Liability was deternuned by an actuantal valuanon as of that date. The Distriet’s
proportion of the Net Pension Liability was based on the District’s historical
contributions to the Plan relative to the historical contributions of all participating
emplovers. At June 30, 2025, the District’s proportion was 0.070058% tor the System,
which was a decrease of 0.030944% from its proportion measured as of June 30, 2024,

For the year ended December 31. 2025, the District recogmzed a net pension benefit of
approximately $10.831 for the System. This amount reflects the net effect atter
amortization of changes in proportionate share and ditferences between employer
contributions and proportionate share of contributions (totaling $58.243), plus
recognition of non-employer contributing entity revenue of $24.400. The net pension-
related items mcreased the change 1n net position by $97.101 as shown in Exhibut F

For the vear ended December 31, 2025, the District recognized revenue tfrom ad valorem
taxes and revenue sharing funds received by the System. These additional sources of
tncome are used as employer contributions and are considered support from non-
employer contributing entities totaling $24 400,

2
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

PENSION PLAN (CONTINUED)

Contributions (continued)

At December 31, 2025, the District reported deferred outtlows of resources and deterred

intlows of resources related to pensions from the System:

Deferred Deterred
Outtlows of Inflows of
Resources Resources
Difterences between expected and actual experience $ 37,789 % 5324
Change m assumptions 13.454 -
Net difference between projected and actual earnings
on pension plan investments 55144
Changes in proportion and differences between
emplover contnibutions and proportionate share
of contributions 14,413 243012
Emplover contributions subsequent to the measurement
date 33,28 -
Total $ 98937 3% 303,480

Pension Liabihittes, Pension Expense, Deferred Qutflows of Resourees and Deferred

Inflows of Resources Related w Pensions {(Continued)

Emploever contributions subsequent to the measurement date totaling $33.281 and
reported as deferred outtlows of resources will be recognized as a reduction of the Net
Pension Liability in the year ended December 31, 2025, Other amounts reported as
deterred outflows of resources and deferred inflows of resources related to pensions will

be recognized 1n pension expense as follows:

Years Ended December 31;

2026 $ (28.972)
2027 (94.057)
2028 (46.480)
2029 (34.384)
2030 (14.753)
2031 (19.178)
Total $ (237.824)
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

PENSION PLAN (CONTINUED)

Actuarial Assumptions

The total pension hability in the June 30, 2025 actuanial valuation for the System was
determined using the following actuanal assumptions. applied to all periods included in
the measurement:

Valuation Date June 30,2025
Actuanal Cost Methed Entry Age Nommal Cost

Estimated Remaining
Service Life 7 years. closed pertod

Investment Rate of Return  6.90%, per annum (net of tees. including intlation)
Intlation Rate 2.50% per annum

Salary increases Vary trom 14.10% 1n the first years of service to 5.20%
after 3 or more years of service

Cost of Living Adjustments  Only those previously granted included

Mortality Rate

The mortality rate assumption used was set based upon an expenience study performed on
plan data for the period July 1. 2009, through June 30. 2014, The data was then assigned
credibility weighting and combined with a standard table te produce current levels of
mortality. This mortality was then projected fonwvard to a period equivalent to the
estimated duration of the System’s liabilities. The RP-2000 Combined Healthy with Blue
Collar Adjustment Sex Disunct Tables, projected to 2031 using Scale AA, were selected
for employee, annuitant, and beneficiary mortality. The RP-2000 Disabled Lives
Mortality Table set back tive years for males and set back three years for females was
selected for disabled annuitants. Setbacks in these tables were used to approximate
mortality improvement.

Lone-term Expected Real Rate of Return

The estimated long-term expected rate of return on pension plan investments was
deternuned using a butlding-block method in which best-estimates ranges of expected
future real rates of retum (expected retums. net of pension plan investment expense and
intlation} are developed for each major asset class. These ranges are combined to preduce
the long-term expected rate of return by weighting the expected tuture real rates of refurn
by the target asset allocation percentage and by adding expected inflation. 2.50%. The
long term expected nominal rate of return was 6,.90% as of June 30, 2025.

%



WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

(7y  PENSION PLAN (CONTINUED)

Best estimates of real rates of return for each major asset class included m FRS™ target
asset allocation as of June 30, 2025 are summanzed m the followmg table:

Long-Term Expected

Target Asset Portlobo Real Rate of
Asset Class Allocation Return
ULS. core fixed meome 23% 2.09%
U.S. tps 2% 2.00%%
Emerging market debt RAYY 4.05%,
Global multisector fixed mcome 30y 2. 34%
U.S. equity 27% 6.23%
Non-ULS. equity 11%4 6.36%,
Global equity 109 6.50%
Emerging market equty 4% §.26%
Real estate 4% 4,839
Realassets 3% 3.93%
Private equity 9% 9.77%
Totalk 100

Intlation 2.50%
Expected arthmetic nommnal return 6.90%%

Discount Rate

The discount rate used to measure the total pension liability was 6,90%. The projection of
cash flows used to determine the discount rate assumed that contributions from plan
members will be made at the current contribution rates and that contributions from
participating employers will be made at the actuarially determined rates approved by
PRSAC taking mto consideration the recommendation of the System’s actuary. Based on
those assumptions. the System’s fiducrary net posttion was projected to be available to
make all projected tuture benetit payments of current plan members, Therefore, the long-
term expected rate of return on pension plan tnvestments was apphed to all periods of
prejected benefit payments to determine the total pension hability.

Sensiuvity of the District’s Proportionate Share of the Net Pension Liability to Changes
in the Discount Rate

The following presents the District’s proportionate share of the Net Pension Liabilhity
using the discount rate of 6.90%, as well as what the District’s proportionate share of the
Net Pension Liabality would be 1if it were calculated using a discount rate that 1s one
percentage pomt lower. or one percentage point higher than the current rate:

Current
1% Decrease  Discount Rate 1% Increase
District’s proportionate share
of the Net Pension Liability § 569382 % 295090 3 66,442
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NEW ACCOUNTING PRONOUNCEMENTS (CONTINUED)

The GASB has released Statement No. 103, Financral Reporting Model Improvements
(Statement 103), This Statement improves Key components of the financial reporting
model to enhance 1ts effectiveness tn providing information that is essential for decision
making and assessing a government’s accountability. This Statement alse addresses
certain application 1ssues. The requirements of this statement are effective for periods
beginning atter June 15 2025, The District plans to adopt this Statement as applicable by
the effective date.

The GASB has released Statement No. 104, Disclosure of Certain Capital Assets
{Statement 104). The requirements of this Statement will improve financial reporting by
providing users of financial statements with essential information about certain types of
capital assets m order to make informed decisions and assess accountability,
Additionally, the disclosure requirements will improve consistency and comparability
between governments, This Statement 1s effective for periods beginming after June 15,
2025, The District plans to adopt this Statement as apphicable by the etfective date.
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
DECEMBER 31, 2025

PENSION PLAN SCHEDULES

Changes of Benefit Terms

There were no changes of benefit terms during any of the vears presented.

Changes of Assumptions

For the vear ended December 31, 2025, 2024, 2023, and 2022 (measurement date of June
30. 2024, the Firefighter’s Retirement System intlatton rate assumption stayed at 2.50%
annually, and the real investment rate of return stayved at 6.90%. The salary increase
assumptions range staved at (14.10%-5.2%) annually.

For the vear ended December 31. 2021 (measurement date of June 30, 2021). the
Firefighter's Retirement System milation rate assumption stayed at 2.50% annually. and
the real investment rate of return was lowered from 7.00% to 6.90%, The salary inerease
assumptions range staved at (14.10%-5.2%) annually.

For the vear ended December 31, 2020 (measurement date of June 30, 2020), the
Firefighter's Retirement System milation rate assumption stayed at 2.50% annually. and
the real investment rate of return was lowered from 7.15% to 7.00%. The salary increase
assumptions range went trom (14.75%-4.5%) to (14.10%,-5.20%),

For the vear ended December 31, 2019 (measurement date of June 30, 2019), the
Firetighter’s Retirement System intlation rate assumption was lowered from 2.70% to
2.50% annually, and the real investment rate of return was lowered trom 7.30% to 7.15%.

For the vear ended December 31, 2018, the Firefighter’s Retirement System ntlation rate
assumption was lowered from 2.775% to 2.70% annually, and the real investment rate of
return was lowered from 7.40% to 7.30%.

For the year ended December 31, 2017, the Firefighter’s Retirement System’s inflation

rate assumption was lowered to 2.775%, and the discount rate. or mvestment rate of
return, assumption was lowered from 7.50% to 7.40%,
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2025

SECTIONT SUMMARY OF AUDIT RESULTS

1. The mdependent auditors” report expresses an unmodified opinton on the fmancial
statements of Washmgton Parish Fire Protection Distriet No. 7.

[

Two signitheant dehiciencies and no material weaknesses were disclosed during the
audit of the financial statements is reported 1n the Independent Auditors’ Report on
Internal Control over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed m Accordance with
Gaovernment Auditing Standards.

Wl

3. Onme mstance of noncomphance matenal to the tinancial statements of Washington
Parish Fire Protection District No. 7, which would be required to be reported in
accordance with Governmment Audinmg Standards, was disclosed duning the audit.

1. A management letter was not 1ssued for the year ended December 31, 2025,

SECTION IT FINANCIAL STATEMENT FINDINGS

Significant Deficiencies

Finding 2025-001 — Update of District Written Policies and Procedures for Fiscal
Controls

Criteria: Written policies and procedures that require employees to tollow specific
procedures designed to provide strong eftective fiscal controls should be developed in
order for management and employees to prevent or detect ervor or trregularities in a
timely manner and to adopt policies recommended by the Loutsiana Legislative Auditor's
Checklist of Best Practices in Government to be reviewed and tested on an annual basis
by the Louisiana Legislative Auditor's State-Wide Agreed Upon Procedures.

Condition® During our audit and review of the District's written policies and procedures
tor tiscal controls. we noted that the District lacked adequate written policies and
procedures over (1) Debt Service, (2) Travel and Expense Retmbursement, (3)
Contracting, (4) Receipts and Collections, and (5) Prevention of Sexual Harassment. This
condition was also noted in the prior fiscal year.

Cause The cause of this condition appears to be that some of the written policies and
procedures were developed several years ago. and have not been updated since that time.

Effect. The failure to adopt strong, eftective written poheies and procedures for fiscal
controls and require employees to adhere to these written pelicies and procedures creates
an environment in which errors or wregularities could occur and not be detected timely.
Additronally. this could result 1n the District bemg in noncompliance with Jaws and
regulations.

Recommendation We recommend the District update its current policies and procedures
to incorporate all of the policies and procedures recommended by the Louisiana
Legislative Auditor's Checklist of Best Practices tn Government.

Status: This tinding has partially been resolved as of December 31, 2025 and 1s a repeat
finding.



WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
SCHEDULE OF FINDINGS AND RESPONSES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

Finding 2025-002 — Pavroll Processing and Personnel Files

Criteria: Strong internal controls over personnel policies and procedures. time and
attendance procedures, and payroll processing procedures are essential to help ensure
written polictes and procedures are followed, employees are paid the correct amount for
actual ime worked, and errors or other irregularties are discovered and corrected in a
timely manner by emplovees performing their assigned tasks.

Condition. During the audit and testing of payroll processing and personne] files, it was
noted the following weaknesses in tnternal control procedures that need to be improved:

*  Employee personnel files that we reviewed did not contain a copy of the employee's
salary changes as approved by the Board of Commissioners.

* Instances where hours from employee tumesheets did not agree to the payroll
accounting software m the number of hours designated as regular hours. scheduled
overtime and unscheduled overtime, though the grand total hours agreed.

+ It appears on four timesheets that the number of hours for comp time was
nuscaleulated for an overstated ending balance.

+ It appears that the District calculates overtime compensation using employees' base
hourly rates only. The calculation does not mclude additional hourly incentive pay
(e.g.. specialty pay, certification pay) that emiplovees regularly recerve,

Cause. The cause of this condition appears to be (1) improperly designed internal control
volictes and procedures for time and attendance, (2) adopted procedures not being

P pro ‘ : I being
tollowed: and (31 lack of oversight by management over the payroll processing functions.

Eftect. Farlure to mstitute and adhere to strong internal control over personnel policies
and procedures, time and attendance procedures. and pavroll processing procedures
creates an environment in which employees could be paid the incorrect pay rate,
employees could be paid for work not performed. and other errors and irregularities that
could occur and not be detected timely by employees performing their assigned tasks.

Recommendation: We recommend the District immediately implement the following
tnternal control procedures over personnel policies and procedures. time and attendance
procedures, and payroll processing procedures

+ Each personnel tile should include a signed document by the Board Chairman, or
thetr designee. approving the employee'’s cutrent pay rate and any future pay rate
changes.

«  Timesheets should be reconciled and agree to summary reports from the payroll
accounting software, and any differences should be resolved prior to processing
payroll checks.

+  The Board of Commsstoners and Fire Chief should review Louisiana Legislative
Auditor's Checklist of Best Practices in Government for procedures related to time
and attendance record keepimg and the processing of payroll for employees.

Status: This finding has been partially resolved as of December 31, 2025 and 1s a repeat
tindmg.

Compliance Finding

Finding 2025-003 — Failure to Comply with the Local Government Budoet Act

Criteria: Budget procedures applicable to the District are specified in state law. Lowsiana
Revised Statute {(LRS) 39:1301-1315. The pertinent part of the law and manner in which
the District did not comply are as follows:

'
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
SCHEDULE OF FINDINGS AND RESPONSES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

Compliance Finding (continued)

Finding 2025-003 — Failure to Comply with the Local Government Budpet Act
(continued)

e LRS 39 1309A — Adoption: "All action necessary to adopt and otherwise finalize and
implement the budget for a fiscal year. including the adoption of any amendments to
the proposed hudget shall be taken in open meeting and completed before the end of
the prior fiscal year..."

e LRS 39.1312 — Governing authority's tatlure to make appropriation: "It at the end of
any fiscal year, the appropriations necessary for the support of the political
subdivision for the ensuing fiscal year have not been made. then fifty percent of the
amounts appropriated i the appropriation ordinance or resolution for the last
completed fiscal vear shall be deemed reappropriated for the several obyects and
purposes spectfied in such appropriation ordinance or resolution.”

Condition® The District did not comply with certam provisions of the Local Government
Budget Act in adopting the original budget for the fiscal year ended December 31. 2025,
At the December 17, 2024 Public Board Meeting to adopt the amended 2024 budget and
the original 2025 budget. the Board of Commuissioners adopted the amended 2024 budget
and tabled the adoption of the onginal 2025 budget. The 2025 budget was not adopted
until January 2025, Because the budget was not adopted before the end of the prior fiscal
vear. the District was not in comphiance with LRS 39-1309A. and the default
reappropriation provisions of LRS 39:1312 were triggered for the fiscal vear ended
December 31, 2025,

Cause: The cause of this condition appears to be a lack of understanding of the specific
requirements of the Local Government Budget Act by the District’s Board of
Commusstoners at the tune the 2025 budget was considered.

Eftect Fatlure to follow the precise requirements of the Local Government Budget Act
resulted in the Distriet not complying with LRS 39:1309A and LRS 391312 for the fiscal
year ended December 31, 2025, As a result. 50% of the fiscal year 2024 appropriations
were deemed reappropriated for the support of the Distriet at the beginning of fiscal year
20235 untl the tull 2025 budget was formally adopted 1 January 20235,

Status: This 1s a repeat finding trom the prior year.

SECTION II - MANAGEMENT LETTER
There was no management letter 1ssued for the year ended December 31, 2025,



WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2025

SECTIONT INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE
FINANCIAL STATEMENTS

Material Weaknesses

Finding 2024-001 — Financial Statement Preparation

Criteria: Internal controls over the preparation of yvear-end adjusting entries and annual
financial statements, complete with notes, are necessary in order for management or
emplovees, in the normal course of performing their assigned tunctions. to prevent or
detect and correct musstatements of the financial statements on a timely basis.

Condition. As 1s common m small organizations, management has chosen to engage the
audit firm to propose certam year-end adjusting journal entries and to prepare the annual
financial statements. Consistent with this decision, internal controls over the preparation
of year-end adjusting entries and annual financial statements, complete with notes, have
not been tully implemented. Under generally accepted auditing standards (GAAS), this
condition represents a material weakness i intemal controls. GAAS does not provide
exceptions to reporting detficiencies that are adequately mitigated with non-audit services
rendered by the auditor or deficiencies for which the remedy would be cost prohibitive or
otherwise mpractical. This condition was also noted in the prior fiscal year.

Cause: This condition 1 intentional by management based on the District's lack of
tinancial complexity, along with the cost prohtbitive nature of acquiring the abtlity to
prepare financial statements,

Effect. Management and employees are unable to prevent or detect and correct
misstatements on a timely basis in the normal course of performing their assigned
functions.

Status: This finding has been resolved as of December 31, 2025,

Significant Deficiencies

Finding 2024-002 — Update of District Written Policies and Procedures for Fiscal
Controls

Criteria: Written polictes and procedures that require employees to follow specific
procedures designed to provide strong eftective fiscal controls should be developed in
order for management and employees to prevent or detect error or nregularities in a
timely manner and to adopt policies recommended by the Loutsiana Legislative Auditor's
Checklist of Best Practices in Govermment to be reviewed and tested on an annual basis
by the Lowsiana Legislative Auditor’s State-Wide Agreed Upon Procedures,

|
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
SCHEDULE OF PRIOR YEAR FINDINGS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

Condition: During our audit and review of the District's written policies and procedures
for fiscal controls, we noted that the District lacked adequate written policies and
procedures over (1) Purchasing, (2) Payroll and Personnel, (3) Ethies, (4) Debt Service,
(5) Information Technology Disaster Recovery / Business Continuity, and (6) Prevention
of Sexual Harassment. This condition was also noted in the prior fiscal year.

Cause: The cause of this condition appears to be that some of the written polictes and
procedures were developed several years ago, and have not been updated since that time.

Effect The failure to adopt strong. eftfective written policies and procedures for fiscal
controls and require employees to adhere to these written pelicies and procedures creates
an environment in which errors or irregularities could occur and not be detected timely.
Additionally, this could result in the Distriet being in noncompliance with laws and
regulations.

Recommendation We recommend the District update its current policies and procedures
to icorporate all of the policies and procedures recommended by the Louisiana
Legislative Auditor's Checklist of Best Practices in Government.

Status: This finding has partially been resolved as of December 31, 2025,

Finding 2024-003 — Internal Control Deficiency over Bank Statement and Bank
Reconciliation Review

Criteria: Strong intemal controls over bank statement and bank reconciliation preparation
and review are essential to prevent fraud. waste, abuse, or misappropriation of District
resourees. Internal controls should be suntably designed so that errors or other
irregularities can be prevented. detected. and corrected n a timely manner by
management or emplovees. m the normal course of performing therr assigned duties.

Condition; During the course of our audit and testing of internal control procedures over
review of bank reconciliations, we noted the following weakness in the intemal control
procedures that it not corrected could result m errors. irregularities. or fraud occurring
that woukd be matenal to the financial statements and not be detected or prevented 1n a
nmely manner by the District:

All nwelve of the monthly bank statements and bank reconciliations for 2024 were not
documented as bemg reviewed by a member of the Board of Commissioners.

Cause’ The cause of this condition appears to be inadequately designed controls over the
supervisory review and approval of bank statements and completed bank reconeiliations
by a member of the Board of Commissioners,

Ettect: Lack of review of bank statements and bank reconctliations creates an
environment where the board and District employees are unable to prevent fraud. waste.
abuse, or misappropriations of District resources, This also does not allow tor umely
detection and correction of musstatements by management and employees in the normal
course of performing their assigned duties,

Status: This finding has been resolved as of December 31, 2025,

Eh



WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
SCHEDULE OF PRIOR YEAR FINDINGS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

Finding 2024-0004 — Pavroll Processing and Personnel Files

Criteria: Strong internal controls over personnel policies and procedures. time and
attendance procedures. and payroll processing procedures are essential to help ensure
written policies and procedures are tollowed. employees are paid the correct amount for
actual ime worked. and errors or other trregularities are discovered and corrected in a
timely manner by employees performing their assigned tasks.

Condition” During the audit and testing of payroll processing and personnel files. it was
noted the following weaknesses in internal control procedures that need to be umproved:

»  Emplovee personnel files that we reviewed did not contain a copy of the employee's
salarv changes as approved by the Board of Commissioners.

+ Instances where hours tfrom emplovee timesheets did not agree to the payroll
accounting software in the number of hours designated as regular hours, scheduled
overtime and unscheduled overtime, though the grand total hours agreed.

+ Instances where umesheets prepared by employees did not contain the pay period
covered.

+ Inconsistent approval process for Fire Chief's timesheet. Per internal control
discussions, a member of the Board is to approve the Fire Chief's timesheet. Some
timesheets we reviewed contained a Board member signature, where others did not.
However. a board member did document approval on the payroll summary of all
employees before disbursement.

+  One instance where two emplovees swapped shifts but were both credited for time
worked. For the employee who did not work, vacation time should have been
deducted.

« It appears on four timesheets that the number of hours for comp time was
nuscaleulated for an overstated endmg balance.

» It appears that the District caleulates overtime compensation using employees’ base
hourly rates only. The calculation does not include additional hourly incentive pay
(¢.o., specialty pay, certification pay) that employees regularly recetve,

Cause The cause of this condition appears to be (1) mmproperly designed internal control
policies and procedures for time and attendance, (2) adopted procedures not being
followed: and (3) lack of oversight by management over the payroll processing functions,

Ettect: Fatlure to institute and adhere to strong intemal control over personnel policies
and procedures, time and attendance procedures. and payroll processing procedures
creates an environment in which employees could be paid the incorrect pay rate,
employees could be paid for work not performed, and other errors and rregularities that
could oecur and not be detected timely by employees performing therr assigned tasks.
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
SCHEDULE OF PRIOR YEAR FINDINGS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

Recommendation: We recommend the District immediately implement the following
mternal control procedures over personnel policies and procedures, time and attendance
procedures, and payroll processing procedures

+ Each personnel file should include a signed document by the Board Chairman, or
their designee, approving the employee’s current pay rate and any future pay rate
changes.

+  Timesheets should be reconciled and agree to summary reports from the payroll
accounting software, and any differences should be resolved prior to processing
payroll checks,

»  Employee timesheets should reflect the pay period dates that are relevant to the
covered timeframe.

* A consistent review and approval process should be utilized for all employees.

+  The Board of Commsstoners and Fire Chief should review Louisiana Legislative
Auditor's Checkhist of Best Practices in Government tor procedures related to time
and attendance record keepmmg and the processing of payroll for emplovees.

Status: This finding has been partially resolved as of December 31. 2025,

Compliance Findinos

Finding 2024-005 — Failure fo Complete Audit Report Within Six Months of the
Close of the Fiscal Year

Criteria: LRS 24:513(AX S} a1 requires the District to complete 1ts annual audit within
six months of the close of the entity's fiscal vear.

Condition® The Distriet did not comply with certam provisions of Louwisiana law which

require the annual audit to be completed by June 30. 2025, Although a non-emergency

extension until July 31, 2025 was granted to the District, Legislative Auditor guidelines
require that a complhiance finding be reported on all non-emergency extensions.

Cause” Additional ume was needed to thoroughly review procedures surrounding payroll
and meet with management of the District in a imely manner to review amd finalize the
audit report, which prevented report approval and subsequent submission by the June 30

deadline.

Eftfect: As a result of this tssue. the District did not comply with reporting requirements
of the Loursiana Legislative Auditor's otfice.

Status: This finding has been resolved as of December 31, 2025,
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WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
SCHEDULE OF PRIOR YEAR FINDINGS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

Finding 2024-006 — Failure to Comply with the Local Government Budoet Act

Criteria: Budget procedures applicable to the District are specified 1n state law, Louisiana
Revised Statute (LRS) 39:1301-1315. The pertinent part of the Iaw and manner in which
the District did not comply are as follows:

e LRS 39:1309A — Adoption: "All action necessary to adopt and otherwise finalize
and implement the budget for a fiscal vear, including the adoption of any amendments
to the proposed budget. shall be taken in open meeting and completed before the end
of the prior fiscal vear..."

e LRS 39:1312 — Governing authority's failure to make appropriation: "It at the end of
any fiscal year, the appropriations necessary for the support of the political
subdivision for the ensuing fiscal year have not been made, then fifty percent of the
amounts appropriated tn the appropriation ordinance or resolution for the last
completed fiscal vear shall be deemed reappropriated for the several objects and
purposes spectfied in such appropriation ordtnance or resolution.”

Condition. The Distriet did not comply with certain provisions of the Local Government
Budget Act 1n adopting the original budget for the fiscal year ended December 31, 2024
or the fiscal vear ending December 31, 2025, At the December 17, 2024 Public Board
Meeting to adopt the amended 2024 and the original 2025 budget, the Board of
Commissioners adopted the amended 2024 budget and tabled the adeption of the original
2025, The adoption of the original 2025 budget was still not completed as of the Jdates of
the audit work and not adopted timely according to state law,

Cause: The cause of this condition appears to be a lack of understanding of the specitic
requirements of the Local Government Budget Act by the District's Board of
Commissioners.

Eftect Failure to follow the precise requirements of the Local Government Budget Act
resulted m the Distriet not complying with the budget laws specitied in LRS 39:1307 for
the fiscal year ended December 31, 2024 and LRS 39:1307 and LRS 39:1312 for the
tiscal vear ended December 31, 2025,

Status: Ths finding has not been resolved as of December 31, 2025,

SECTION II - MANAGEMENT LETTER
There was no management letter issued for the vear ended December 31, 2024,
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Schedule 17

WASHINGTON PARISH FIRE PROTECTION DISTRICT NO. 7
STATEWIDE AGREED-UPON PROCEDURES
FOR THE YEAR ENDED DECEMBER 31, 2025

WRITTEN POLICIES AND PROCEDURES

1. Procedure: Obtain and inspect the entity’s written policies and procedures and observe
whether they address each of the following categories and subcategories if applicable to
public funds and the entity’s operations.

a) Budgeting, inchuding preparing. adopting, monitoring, and amending the budget.

b} Purchasing. including (1) how purchases are inttiated: (2) how vendors are added to the
vendor list: (3) the preparation and approval process of purchase requisitions and
purchase orders; (4) controls to ensure comphance with the Public Bid Law; and (5)
documentation required to be maintained for all bids and price quotes.

¢} Disbursements. including processing. reviewing, and approving.

d) Receipts/Collections. mcluding receiving. recording. and preparing deposits. Also,
polictes and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.
periodic confirmation with outside parties, reconcthation to utility billing after cutoft
procedures. reconctliation of tratfic ticket number sequences. agency fund forfeiture
monies confirmation).

¢} Payroll-Personnel inchuding (1) payroll processing, (2) reviewing and approving time
and attendance records, including leave and overtime worked, and (3) approval process
for employee rates of pay or approval and maintenance of pay rate schedules,

ty Contracting. including (1) types of services requiring written contracts, (2) standard
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring process,

gy Travel and Expense Reimbursement. mcluding (1) allowable expenses. (2) dollar
thresholds by category of expense. (3) documentation requurements, and (4) required
approvers.

hYy Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). including (1)
how cards are to be controlled. (2) allowable business uses. (3) documentation
requirements, (4) required approvers of statements, and (5) monitoring card usage (e.g..
determining the reasonableness of fuel card purchases).

i) Ethics. including (1) the prolibitions as defined tn Loutsiana Revised Starute (R.8)
42:1111-1121. (2) actions to be taken tf an ethics violation takes place. (3) svstem to
monitor possible ethies vielations. and (4) a requirement that documentation 1«
maintained to demonstrate that all employees and officials were notitied of any changes
to the entity’s ethics policy.

1} Debt Service. including (1) debt issuance approval, (2) continuing disclosure EMMA
reporting requirements. (3) debt reserve requirements. and (4) debt service requirements.



Schedule *1” (Continued)

WASHINGTON PARISH FIRE PROTECTION DISTICT NO.7
STATEWIDE AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

WRITTEN POLICIES AND PROCEDURES (CONTINUED)

k) Information Technology Disaster Recovery/Business Continaity., including (1)
identification of critical data and frequency of data backups, (2) sterage of backups m a
separate physical location 1solated trom the network, (3) periodie testing/verification that
backups can be restored. (4) use of antivirus software on all systems, (5) timely
application of all available system and software patches/updates, and (0) identification of
personnel, processes, and tools needed to recover operations after a critical event.

Iy Prevention of Sexual Harassment. including R.S. 42:342-344 requirements for (1)
agency responstbihities and prohibrtions. (2 annual employee tramning, and (3) annual
reportng,

Results: The District did not have written policies and procedures as required by the
Loutstana Legislative Audttor’s Agreed-Upon Procedures for Receipts/Collections,
Contracung. Travel and expense remmbursement. and Debt Service. The Distriet did not have
written polictes and procedures for Prevention of Sexual Harassment in regards to annual
Teportme.

BOARD AND FINANCE COMMITTEE

-~

2. Procedure: Obtam and mspect the board/Iinance committee minutes for the fiscal period. as

well as the board’s enabling legislation, charter, bylaws, or equivalent document 1n eftfect
during the fiscal period, and.

a)

bh)

Observe that the board/ finance committee met with a quorum at least menthly. or on
a frequency in accordance with the board’s enabling legislation. charter. bylaws, or
other equivalent document,

For those entities reporting on the governmental accounting model. observe whether
the minutes reterenced or included monthly budget-to-actual comparisons on the
general fund, quarterly budget-to-actual comparisons. at a2 mintmum, on all
proprietary funds, and semi-annual budget- to-actual comparisons, at a minimum, on
all special revenue funds. Altematively, for those entities reporting on the not-for-
profit accounting model, observe that the munutes referenced or meluded tinancial
activity relating to public tunds 1f those public funds comprised more than 10% of the
entity’s collections during the fiscal period.

For governmental entities, obtain the prior vear audit report and observe the
unassigned fund balance i the general fund. If the general tund had a negative
ending unassigned fund balance in the prior year audit report. observe that the
nunutes for at least one meetmg durmg the fiscal period reterenced or included a
formal plan to ehminate the negatve unassigned fund balance in the general fund.



Schedule *1” (Continued)

WASHINGTON PARISH FIRE PROTECTION DISTICT NO.7
STATEWIDE AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

BOARD AND FINANCE COMMITTEE (CONTINUED)

d)} Observe whether the board/tinance commttee recetved written updates of the
progress of resolving audit finding(s), according to management's corrective action
plan at each meeting until the findings are considered tully reselved,

Results: No exceptions were found as a result of applying the procedure.

BANK RECONCILIATIONS

3. Procedure: Obtain a hsting of entity bank accounts for the fiscal period from management
and management’s representation that the histing is complete. Ask management to wdentity
the entity s main operating account. Select the entity’s main operating account and randomly
select tour additional accounts (or all accounts if less than five). Randomly select one month
from the fiscal period. obtain and inspect the corresponding bank statement and
reconcihiation for each selected account, and observe that:

a) Bank reconciliations include evidence that they were prepared withm two months of the
related statement closmg date (e.g., mitialed and dated or electronically logged):

b) Bank reconciliations inchude written evidence that a member of management or a board
member who does not handle cash, post ledgers. or tssue checks has reviewed each bank
reconciliation within one month of the date the reconetliation was prepared (e.g.. mitraled

and dated or electronically logged). and

¢}y Management has documentation reflecting it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date. if applicable.

Results: No exceptions were found as a result of applying the procedure.

COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS)

4. Procedure: Obtain a listing of deposit sites for the fiscal period where deposits for
cash/checks/money orders (cash) are prepared and management’s representation that the
listing 1s complete. Randomly select five deposit sites (or all deposit sites 1f less than five).

5. Procedure: For each deposit site selected. obtain a listing of collection locations and
management’s representation that the listing is complete. Randemly select one collection
location for each depostt stte (e.g. five collection locations for five deposit sites). obtain and
mspect written policies and procedures relating to employee job duties (1f there are no written
policies or procedures. then mnquire of employees about their job duties) at each collection
location. and observe that job duties are properly segregated at each collection location such
that
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COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS) (CONTINUED)

6.

a) Emplovyees responsible for cash collections do not share cash drawers/registers:

b} Each emplovee responsible for collecting cash 1s not also responsible for
preparing/making bank deposits. unless another employvee/ofticial 1s responsible tor
reconciling collection documentation (¢.g.. pre-numbered receipts) to the deposit;

¢} Each employee responsible for collecting cash is not also responsible for posting
collection entries to the general ledger or subsidiary ledgers. unless another
employee/ofticial 1s responsible for reconeihng ledger postings to each other and to the
deposit; and

d)y The employee(s) responsible for reconetling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source andror custedial fund additions, 1s (are) not also
responsible tor collecting cash, unless another employee/ofhicial venities the
reconctliation.

Procedure: Obtain from management a copy of the bond or insurance policy tor theft
covermmg all employees who have access to cash. Observe that the bond or msurance policy
for theft was 1in force during the fiscal period.

Procedure: Randomly select two deposit dates for each of the five bank accounts selected
for Bank Reconcihations procedure #3 (select the next deposit date chronologically it no
deposits were made on the dates randomly selected and randomly select a depostt if multiple
deposits are made on the same day). Alternatively. the practitioner may use a source
document other than bank statements when selecting the deposit dates for testing, such as a
cash collection log. datly revenue report, receipt book. ete. Obtamn supporting documentation
for each of the 10 deposits and.

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit ship,

¢} Trace the deposit ship total to the actual deposit per the bank statement.

d) Ohbserve that the deposit was made within one business day of receipt at the collection
location (withm one week 1t the depository 1s more than ten miles from the collection
location or the deposit ts less than $100 and the cash 1s stored securely in a locked sate or
drawer).

¢} Trace the actual deposit per the bank statement to the general ledger.

Results: No exceptions were found as a result of applying the procedures.
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NON-PAYROLL DISBURSEMENTS (EAXCLUDING CARD PURCHASES, TRAV'EL

REIMBURSEMENTS, AND PETTY CASH PURCHASES)

8. Procedure: Obtain a listing of locations that process payments for the fiscal pertod and
management’s representation that the listing 1s complete. Randomly select S locations (or all
locations 1f less than five).

9. Procedure: For each location selected under procedure #8 above, obtain a listing of those
employees mvolved with non-payroll purchasing and payment functions. Obtain written
pelictes and procedures relating to employee job duties (if the agency has no written policies
and procedures, then inquire of employees about their job duties), and observe that job duties
are properly segregated such that

a)

5}

<)

d)

At least two employees are involved in inttiating o purchase request. approving a
purchase, and placing an order or making the purchase:

At Teast two employees are involved in processing and approving payments to vendors.

The employee responsible for processmg payments 1s prohibited from adding/modifymg
vendor files. unless another employee 1s responsible for periodically reviewing changes
to vendor files;

Either the employee/ofticial responsible for signing checks mails the payment or gives
the signed checks to an employee to mail who 1s not responsible for processimg payments,
and

Only employees/ofticials authortzed to sign checks approve the electronic disbursement
(release) of funds. whether through automated clearinghouse (ACH). electromie funds
ransfer (EFT), wire ransfer, or some other electronic means,

10. Procedure: For each location selected under procedure #8 above. obtam the entity’s non-
pavroll disbursement transaction population (excluding cards and travel reimbursements) and
obtain management’s representation that the population is complete. Randomly select five
disbursements for each location, obtain supporting documentation for each transaction and

)

h)

Observe whether the disbursement. whether by paper or electronic means, matched the
related onginal tenmized nvoice, and supporting documentation indicates that
deliverables included on the invoice were recetved by the entity, and

Observe whether the disbursement documentation included evidence (e.g.. initial‘date.
electronic logging) of segregation of duties tested under procedure #9 above. as
apphcable.
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11.

Procedure: Using the entity’s main operating account and the month selected 1n Bank
Reconciliations procedure #3, randomly select 5 non-payroll-related electronic dishursements
(or all electronic disbursements it less than 51 and observe that each electromie disbursement
was (a) approved by only those persons authonized to disburse funds (e.g.. sign checks) per
the entity’s policy, and (b) approved by the required number of authorized signers per the
entity’s policy. Note: If no electronic payments were made from the main operating account
during the month selected the practitioner should seleet an alternative month andror account
for testing that does include electronic disbursements.

Results: No exceptions were tound as a result of applying the procedure.

CREDIT CARDS/DEBIT CARDS/FUEL CARDS' PURCHASE CARDS (CARDS)

12.

13.

14,

Procedure: Obtain trom management a histing of all active eredit cards. bank debit cards.
fuel cards. and purchase cards (cards) for the fiscal period. including the card numbers and
the names of the persons who mamtained possession of the cards. Obtain management’s
representation that the listing is complete.

Procedure: Using the listing prepared by management. randomly select 5 cards (or all cards
it less than 3) that were used during the fiscal period. Randomly select one monthly
statement or combined statement for each card (for a debat card, randomly select one monthly
bank statement). Obtain supporting documentation. and

a) Observe whether there ts evidence that the monthly statement or combined statement and
supporting documentation (e.g.. original receipts for credit/debit card purchases,
exception reports for excessive fuel card usage) were reviewed and approved, in writing
(or electronically approved) by someone other than the authorized card holder (those
mstances requirg such approval that may constrain the legal authority of certain public
officials. such as the mayor of a Lawrason Act municipality, should not be reported); and

b) Observe that finance charges and late fees were not assessed on the selected statements.

Procedure: Using the monthly statements or combmed statements selected under procedure
#13 above, excludmg fuel cards, randomly seleet 10 transactions (or all transactions if less
than 10) from each statement, and obtain supporting documentation for the transactions (e.g..
each card should have 10 transactions subject to inspection). For each transaction. observe
that it 15 supported by (1) an original itemized receipt that identifies precisely what was
purchased. (2) written documentation of the busmess/public purpose, and (3) documentation
of the indrviduals participating in meals (for meal charges only). For nussing receipts, the
practitioner should describe the nature of the transaction and observe whether management
had a compensating control to address missing recetpts. such as a “missing receipt statement”
that is subject to increased scrutny.,
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17.

Procedure: Obtain from management a listing of all agreements/contracts for professional
services. materials and supplies. leases, and construction activities that were initiated or
renewed during the fiscal period. Alternatively, the practitioner may use an equivalent
selection source. such as an active vendor list. Obtain management’s representation that the
histng 1s complete. Randomly select 5 contracts (or all contracts 1f less than 3) from the
hsting. excluding the practitioner’s contract. and

a) Observe whether the contract was bid mn accordance with the Louisiana Public Bid Law
(e.g.. solicited quotes or bids. advertised), if required by law,

by Observe whether the contract was approved by the governing body/board, 1if required by
policy or law (e.g.. Lawrason Act, Home Rule Charter):

¢} It the contract was amended (e.g. change order), observe that the original contract terms
provided tor such an amendment and that amendments were made i comphance with the
contract terms (e.g.. if approval 1s required for any amendment. the documented
approval); and

d) Randomly select one payment from the fiscal period for each of the five contracts, obtain
the supporting invoice, agree the invoice to the contract terms. and observe that the
mvoice and related payment agreed to the terms and conditions of the contract.

Results: Two exceptions noted, Out of the three contracts tested, the Distriet was not able to
provide the original contract terms for two contracts.

PAYROLL AND PERSONNEL

18

19.

Procedure; Obtain a listing of employees and officials employed during the fiscal pertod and
management’'s representation that the listing is complete. Randomly select five employees or
officials, obtain related patd salaries and personnel files, and agree pmd salaries to authonzed
salaries/pay rates in the personnel files.

Procedure: Randomly select one pay period during the fiscal period. For the five emplovees
or officials selected under procedure #18 above, obtain attendance records and leave
documentation for the pay pertod, and.

a) Observe that all selected employees or officials documented their datly attendance and
leave (e.g.. vacation, sick. compensatorv);

b) Observe whether supervisors approved the attendance and leave of the selected
employees or officials;

¢} Observe that anv leave accrued or taken during the pav penod is reflected m the entity’s
cumulative leave records; and
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20,

d) Observe the rate paid to the emplovees or officials agrees to the authorized salary/pay
rate tound within the personnel file.

Procedure: Obtain a histing of those emplovees or oftficials that recerved termination
payments during the fiscal period and management’s representation that the hist 1s complete
Randomly select two emplovees or ofticials and. obtain related documentation of the hours
and pay rates used in management’s termination payment calculations and the entity’s pelicy
on ternunation payments. Agree the hours to the employee’s or official’s cumulative leave
records. agree the pay rates to the employee’s or official’s authorized pay rates 1n the
employee’s or official’s personnel files. and agree the termination payment to entity policy.

. Procedure: Obtain management’s representation that employer and employee portions of

third-party payroll related amounts (e.g. payroll taxes. retirement contributions, health
msurance premiums. garmishments, workers’ compensation premiums. etc.) have been paud.
and any associated forms have been filed. by required deadlines.

Results: As a result of applying the procedures, three employees tested had instances where
hours from emplovee timesheets did not agree to the payroll accounting software in the
number of hours designed as regular hours, scheduled overtime and unscheduled overtime.
For all four employees tested (max amount), management was not able to provide the
employee’s board authorized pay rates.

ETHICS

23
Al

. Procedure: Using the five randomly selected employees/ofticials from Payroll and Persennel

procedure 718 obtain ethies documentation trom management. and

a) Observe whether the documentation demonstrates that each employee/official completed
one hour of ethies traming during the calendar vear as required by RS, 42:1170 and

b) Observe whether the entity maintains documentation which demonstrates that each
emplovee and official were notified of any changes to the entity’s ethics policy during the
fiscal period, as applicable,

¢) Inquire and/or observe whether the agency has appointed an ethics designee as requited
by R.S.42:1170.

Results: One exception noted. the District was not able to provide the Ethics training
certificate for one employee.
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23.

Procedure: Obtain a hsting of bonds/notes and other debt instruments tssued during the
fiscal period and management’s representation that the listing 1s complete. Select all debt
mstruments on the listing, obtam supporting documentation, amd observe that State Bond
Commussion approval was obtained for each debt instrument 1ssued as required by Article
VII. Section | of the Louisiana Constitution.

. Procedure: Obtain a listing of bonds/notes outstanding at the end of the fiscal period and

management’s representation that the listing 15 complete. Randomly select one bond/note.
mspect debt covenants. obtain supporting documentation for the reserve balance and
payments, and agree actual reserve balances and payments to those required by debt
covenants (inchuding contingency tunds, short-lrved asset funds, or other funds required by
the debt covenants).

Results: No exceptions were found as a result of applying the procedures.

FRAUD NOTICE

25.

26.

Procedure: Obtain a histing of misappropriations of public funds and assets during the tiscal
period and management’s representation that the listing 1s complete. Select all
misappropriations on the histing. obtamn supporting documentation, and observe that the entity
reported the misappropriation(s) to the legislative auditor and the distriet attorney of the
parish mn which the entity 15 domiciled as required by R.S. 24:523.

Procedure: Observe that the entity has posted on its premises and website, the notice
required by R.S. 24:523.1 conceming the reporting of misappropriation. fraud. waste, or

abuse of public funds.

Results: No exceptions were found as a result of applving the procedures,
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INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY

27. Procedure: Pertorm the tollowing procedures:

)
oo

a}

53}

Obtam and mspect the entity’s most recent documentation that it has backed up its enitical
data (if there 1s no written documentation. then mquire of personnel responsible for
backing up critical data) and observe evidence that such backup (a) occurred within the
past week, (b) was not stored on the govemment’s local server or network, and (¢) was
encrypted.

Obtain and mspect the enfity’s most recent documentation that it has tested/verntied that
its backups can be restored (1f there 1s no written documentation, then mquire of
personnel responsible for testing/verttyving backup restoration) and observe evidence that
the test/verification was successfully performed within the past 3 months.

Obtain a listing of the entity’s computers currently in use. and thetr related locations, and
management’s representation that the listing 1s complete. Randomly select 3 computers
and observe while management demonstrates that the selected computers have current
and active antivirus software and that the operating system and accounting system
software 1n use are currently supported by the vendor.

. Procedure: Randomly select 5 terminated employees (or all terminated employees if less

than 5) using the list of ternunated employees obtamed 1n Payroll and Personnel procedure
#20. Observe evidence that the selected terminated employees have been removed or
disabled from the network.

29. Procedure: Using the 5 randomly selected employees/officials from Payroll and Personnel
procedure 718, obtain cybersecurity training documentation from management, and observe
that the documentation demonstrates that the following employees/ofticials with access to the
agency’s information technology assets have completed eybersecurty training as required by
R.S. 42°1267. The requirements are as tollows:

a} Hired before June 9. 2020 - completed the traimng, and

by Hired on or after June 9. 2020 - completed the traimnimg within 30 days of imitial
service or employment.

Results: We performed the procedures and discussed the results with management.



Schedule *1” (Continued)

WASHINGTON PARISH FIRE PROTECTION DISTICT NO.7
STATEWIDE AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

PREVENTION OF SEXUAL HARASSMENT

30. Procedure: Using the 5 randomly selected employees/otficials from Payroll and Personnel
procedure #1 8. obtain sexual harassment training documentation from management, and
observe that the documentation demonstrates each employee/otticial completed at least one
hour of sexual harassment training during the calendar year as required by R.S. 42-343.

31. Procedure: Observe that the entity has posted its sexual harassment policy and complaint
procedure on 1ts website (or 1n a conspicuous location on the entity's premises if the entity
does not have a website).

32. Procedure: Obtain the entity’s annual sexual harassment report for the current fiscal pertod.
observe that the report was dated on or betore February 1, and observe that the report

includes the applicable requirements of R.S. 42:344:

a) Number and percentage of public servants in the agencv who have completed the traming
requirements;

b} Number of sexual harassment complamts received by the agency;
¢} Number of complaints which resulted in a finding that sexual harassment occurred:

d) Number of complamts i which the finding of sexual harassment resulted in diseiphine or
corrective action, and

e} Amount of time 1t took to resolve each complaint.

Results: The District was not able to provide the sexual harassment report meeting the
requirements of RS, 42:344,
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