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HOUSING AUTHORITY OF THE TOWN OF BERWICK
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2025

Our discussion and analysis of the Housing Authority of the Town of Berwick’s (the Authority)
financial performance provides an overview of the Authonity’s financial activities tor the fiscal
year ended December 31, 2025,

The Management’s Discussion and Analysts (MD&A) 1s an element of the reporting model
adopted by the Governmental Accounting Standards Board (GASB) in Statement No, 34 Basic
Financial Statements — and Management’s Discussion and Analysis for State and Local
Governments issued June 1999, Certain comparative information between the current year and
the prior yvear ts required to be presented tn the MD&A to provide a more meantngful
comparative analysis of the financial data to be presented.

USING THIS ANNUAL FINANCIAL REPORT

The Authonity’s annual tinancial report consists of financial statements that report information
about the Authority’s most significant programs. such as the Authority’s Public Housing and
Capital Fund Programs,

An outline of the annual financial report’s content s as follows:

L. Independent Auditors” Report

II.  Requred Supplementary Information
[II. Basic Financial Statements

IV. Notes to the Financial Statements

V. Other Supplemental Information

Our audttor has provided assurance in thetr independent auditors” report on pages 1 through 4
that the basic financial statements are fanrly stated. A user of this report should read the
mdependent auditors™ report carefully to ascertamn the level of assurance being provided for each
of the other parts 1n the annual financial report,

FINANCIAL HIGHLIGHTS

Total spending for all programs was approximately $1.608,000 for the year ended December 31,
2025. Total operating revenue was approxunately §1,.200.000. of which tenant-related income
comprised approximately $570.000 or 47.5%, Subsidies and grants from the U.S. Department of
Housing and Urban Development (HUD) comprised 52.8% of total revenue.

Public Housing Authorities” (PHASs) annual budgets are based on mandated procedures that serve
to determine every PHA '« total and final funding amount. The funding is based on a calendar
year. Operating Fund Subsidy increased from approximately $573.200 in 2024 to $630.000 1n
2025, a 10°% mcrease from the prior year.



HOUSING AUTHORITY OF THE TOWN OF BERWICK
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
DECEMBER 31, 2025

FINANCIAL ANALYSIS
The Authonity’s net position was approximately $2.72 million at December 31, 2025.

The following analysis focuses on the net position and the change in net position of the Authonity
as a whole.

Condensed Statement of Net Position

1231728 1231724

Current assets $ 1000405 $ 989106
Capital assets. net 1.877.22 1.768.340
Total assets 2.877.632 2.757 446
Current habtlities 115,225 99242
Noncurrent habilities 42.692 38.247

Total liabilities 157.917 137.489
Net position

Net investment i capital assets 1,877,227 1.768 340

Unrestricted 842 488 351.617

Total net position $ 2719715 $§ 2,619957

Current assets increased by approximately $11.300 or 1.1% from the prior year as a result of
operations. Capital assets mereased by approximately $108.900 or 6.2% trom the prior year, due to
current year additions offset by depreciation expense. The aggregation of these factors atfecting
current assets and capital assets resulted in an increase m total assets of $120,186 or 4.36%4.

Total habihties decreased by approximately $20.400 (14.9%) durmng the current yvear which 1s
primanily due to a decrease 1n accounts payable as of December 31, 2025,

The increase of $99.758 1n net posttion 15 largely due to normal operations.



HOUSING AUTHORITY OF THE TOWN OF BERWICK
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
DECEMBER 31, 2025

FINANCIAL ANALYSIS (CONTINUED)

Condensed Statement of Revenues, Expenditures and Chanees in Net Posttion

12/31725 12/31724

Operating revenues:

Charges for services $ 570585 % 537,025

Operating grants 630.269 573227
Non-operating revenues:

Capital grants 271158 199,980

Interest earnings 500 355

Other non-operating receipts 235,162 201.539
Total revenues 1.707.674 1.512.126
Operating expenses

Adminmstration 442265 423,667

Utilities 119.578 93.627

Ordinary mamtenance and operations 526.112 449,851

General expenses 292835 271.867

Extraordinary maintenance 31.260 -

Depreciation 195.8066 184.439
Total expenses 1.607.916 1.423.451
Change tn net position 99.758 88.675
Net position, ending $ 2719715  § 2619957

Total revenues increased by approximatelv $195.500 or 12.9%., and total expenses mereased by
approximately $184 400 or 13.0%. The increase 1n revenues is attributed to an increase n all
revenue streams, primarily dwellhing rental income, operating and capital grants, and the
mteragency agreement. The mcrease i operating expenses is primanly attributed to the increase
tn maintenance to existing units and rising costs.

The Authority’s net posttion increased by approximately $99.800. The increase ts primarnily
atiributed to normal operations.



HOUSING AUTHORITY OF THE TOWN OF BERWICK
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
DECEMBER 31, 2025

CAPITAL ASSETS

At December 31, 2025 the Authority had approximately $8.8 million mvested 1 a broad range
of capital assets including land, buildings, turniture and equipment and construction m progress.
This amount represents a net inecrease (including additions, deductions and depreciation) of
approximately $108.900 or 6.2% from last year. The majority of the change 15 due to current
year additions offset bv depreciation expense. For more information see Note 4 in the notes to
the financial statements.

12/31/25 12/31/24
Land $ 0 179085 % 179085
Building & improvements 8,463,928 R.192.770
Furniture and equipment 126.049 139308

8.769.062 8311163
Less accumulated depreciation (6,891 833) (6,742.823%)

Capital assets, net of depreciation $ 1,877227 § 1,768,340

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Authonity 1s primarily dependent upon HUD for the tunding of operations, theretfore, the
Authority 1s affected more by the tederal budget via appropriations rather than by loeal econonue
conditions. The Capital fund programs are multiple year budgets and have remained relatively
stable. Capital funds are used for the medernization of public housing properties including the
administrative fees involved tn the modermization.

REQUESTS FOR INFORMATION

This financial report 1s designed to provide a general overview of the Authority’s finances,
Questions concernming any information provided in this report or requests tor additional financial
intormation should be addressed to Mr. Clarence Robinson., Executive Director, Housing
Authority of the Town of Berwick. 2751 Fifth Street, Berwick. Louisiana 70342



HOUSING AUTHORITY OF THE TOWN OF BERWICK

STATEMENT OF NET POSITION
ASOF DECEMBER 31. 2035

ASSETS:

Cash amd cash equivalents

Receivables:
Tenant receivable, net of allowance for doubtful accounts
Accrued interest recervable
Other recervables

Investments

Prepaid expenses

Inventory

Restricted cash and cash equivalents

Capital assets not being depreciated

Capital assets being depreciated, net of accumulated depreciation

Total assets

LIABILITIES:

Accounts payable

Unearned revenue

Liabilities pavable from restricted assets:
Deposits held in trust

Compensated absences:
Due within one year
Due m more than one year

Total habilities

NET POSITION:
Net investment in capital assets

Unrestricted

Total net position

The accompanying notes are an integral part of this statement

9

Exhibit "A"
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HOUSING AUTHORITY OF THE TOWN OF BERWICK
STATEMENT OF REVENULES, EXPENSES. AND CHANGES IN NET POSITION

FORTHE YEAR ENDED DECEMBER 31. 2025

OPERATING REVENUES:
Charges for services:

Dwelling rental

Dwelling revenue - other
Operating grants and contributions:

HUD PHA operaung grants

Total operating revenues

OPERATING EXPENSES:
Admmistration

Utilities

Ordinary maintenance and operations

General expense
Extraordinary maintenance
Depreciation expense

Total operating expenses
Net operating (loss)
NON-OPERATING REVENUES:

Caputal grants
Other non-operating receipts

Interest meome
Total non-operating revenues
Change 1n net position

Net position - begimnning

Net posttion - ending

The accompanying notes are an integral part of this statement
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Exhibit "C"

HOUSING AUTHORITY OF THE TOWN OF BERWICK
STATEMENT OF CASH FLOWS
FORTHE YEAR ENDED DECEMBER 31. 2025

CASH FLOWS FROM (USED FOR) OPERATING

ACTIVITIES:
Receipts from tenants $ 570.442
Receipts from federal agencies 630.269
Payments to vendors and suppliers (888,297)
Payments to employees (517.840)
Net cash (used for) operating activities (205 426)

CASH FLOWS FROM (USED FOR) NON-CAPITAL
FINANCING ACTIVITILES:

Non-operating revenues 231,252
Net cash from non-capital financing activities 231.252
CASHFLOWS FROM (USED FOR) CAPITAL AND
RELATED FINANCING ACTIVITIES:
Proceeds from capital grants 271.158
Acquisttion and construction of capital assets (304,753)
Net cash (used for) capital and related financing activities {33.595)
CASH FLOWS FROM (USED FOR) INVESTING
ACTIVITIES:
Net investment income (2.897)
Net cash (used for) investing activities 2.897)
Net change m cash and cash equivalents {10,6606)
Cash and cash equivalents at December 31. 2024 799.193
Cash and cash equivalents at December 31, 2025 $ 788.527

The accompanying notes are an integral part of this statement
i1



Exhibit """ {(cont'd)

HOUSING AUTHORITY OF THE TOWN OF BERWICK
STATEMENT OF CASH FLOWS (CONTINUED)
FORTHE YEAR ENDED DECEMBER 31. 2025

Reconciliation of operatine (loss) fo net cash from
operating activities:

Operating (loss) $ (407.062)
Adjustments to reconcile operating (loss) to net cash
used 1 operating activities:
Depreciation 195,866
Loss on disposal of capital assets -
{Increase) decrease in assets:

Tenant receivable (17)
Prepaid expenses (8.899)
Inventory (3.743)
Increase (decrease) in habilities.
Accounts payable 18.346
UIneamed revenue 924
Deposits held in trust (1.030)
Compensated absences 2,209
Net cash (used for) operating activities $ (205.426)

Reconciliation of cash and cash eqguivalents to
statement of net position:

Cash and cash equivalents - unrestricted % 751.377
Cash and cash equivalents - restricted 37,150
Totals $ 788.527

The accompanying notes are an integral part of this statement

2
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HOUSING AUTHORITY OF THE TOWN OF BERWICK
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Housing Autheritv of the Town of Berwick (the Authority)
have been prepared in confornmty with generally accepted accounting principles (GAAP).
The Governmental Accounting Standards Board (GASB) 1s the accepted standard setting
body for establishing governmental accounting and financial reportung principles, The
more significant of the Authority’s aceountung policies are described below,

Reporting Entity

The Authority was chartered as a public corporation under the laws of the State of
Lowsiana for the purpose of providing safe and sanitary dwelling accommodations for
the residents of the Town of Berwick, Lowsiana.

The Authonity has a five-member appointed Board of Commussioners and is headed by an
Executive Director. The Board has the power to designate management, the ability to
significantly mfluence operations. and has primarv accountability for fiscal matters.

GASB Statement No, 14, as amended by GASB Statement No. 39 and 61, establishes
criterta for determining the governmental reporting entity. Under the provisions of this
statement, the Authority 1s considered a primary govemment. since 1t 1s a spectal purpose
govemment that has a separately elected goveming bodv. 1s legally separate. and 1s
fiscally mmdependent of other state and local govemments. As used in the GASB
statements. fiscally independent means that the Authority may, without the approval or
consent of another governmental entity, determine or modity its own budget, control
collection and disbursement of funds, maintam responsibility for tunding detieits and
operating deficiencies, and 1ssue bonded debt. The Authonty has ne component units,
detined by the GASB statements as other legally separate orgamizations for which the
elected Authority members are financially accountable.

The Authority is a related organization of the Town of Berwick, Louisiana since the
Town appomts a voting majority of the Authority’s governing board. The Town 15 not
financially accountable for the Authority as it cannot impose 1ts will on the Authority and
there 1s no potential for the Authority te provide financial benefit to or impose financial
burdens on the Town. Accordingly. the Authority 1s not a component unit of the tfinancial
reporting entity of the Town.

Governmental-Wide Financial Statements

The Authonity’s basic financial statements consist of proprietary statements, including a
statement of net position, a statement of revenues. expenditures and changes 1n net
position and a statement of cash flows,
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HOUSING AUTHORITY OF THE TOWN OF BERWICK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The proprietary statements are presented using the economic resources measurement
tocus and the accrual basis of accounting. Revenues are recorded when eamed and
expenses are recorded when the liability 15 incurred or economic asset used. regardless of
the ttmung of related cash tlows. Shared revenues are recognized when the provider
government recognized the hability to the Authonity, Grants are recognized as revenues
as soon as all ehgibility requirements imposed by the provider have been met.

State appropriations and federal awards are all considered to be susceptible to accrual and
have been recognized as revenues of the current fiscal peried. For financial purmposes. the

Authority reports all of 1ts primary government operations as a single business activity in

a single proprietary enterprise fund.

Private-sector standards of accounting and financial reporting issued prior to December 1.
1989, generally are followed in the proprietary tund financial statements to the extent that
those standards do not contlict with or contradict guidance of the GASB. Govemments
also have the option of following subsequent private-sector guidance for therr busmess-
type activities and enterprise funds. subject to the same hmitation. The Authority has
elected not to follow subsequent private-sector guidance,

The Authoritv does not use encumbrance accounting.

Proprietary funds distinguish between operating revenues and expenses from non-
operating tems, Operating revenues and expenses generally result from providing
services and producing and dehivering goods m connection with a proprietary tund’s
principal ongoing operations. The principal operating revenues of the Authonity are HUD
provided federal grants and tenant rent pavments. The major operating expenses of the
Authonity include administrative. utilities, ordinary maintenance and operations, general.
and depreciation expenses. All revenues and expenses not meetng this defimtion are
reported as non-operating revenues and expenses.

Budgets

The Authority prepares budgets for the Conventional and Capital Fund programs. The
Board of Commissioners approves the Conventional and Capital Fund budgets. HUD
approves the Capital Fund budget. Budgets are not. however, legally adopted nor
required 1 the basic financial statement presentation.



(1)

HOUSING AUTHORITY OF THE TOWN OF BERWICK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Cash and Cash Eqguivalents

For purposes of the statement of net position, cash includes all demand deposit and
interest-bearing demand depostt accounts of the Authority. For the purposes of the
proprietary funds statement of cash flows, all highly liquid investments with a maturity of
three months or less when purchased are considered to be cash equivalents. In accordance
with Lowsiana Statutes, the Authority maintains deposits at those depository banks
authorized by the Authority. All such depositories are members of the Federal Reserve
Svstem.

Investments
Investments are muted by R.S 33:2935 and the Authority’s investment policy. If the
origmal maturities of mvestments exceed three months, they are classified as investments

for financial reporting purpeses. If the original maturities are three months or less, they
are classified as cash equivalents.

Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items on the Authornity’s statement of net position.

Restricted Assets

Restricted cash on the statement of net posttion for the Authority represents tenant
security deposits. Restricted cash is more fully detailed in Note 3.

Receivables

Accounts recervable from tenants are stated at net realizable value as required by GAAP.
An allowance for doubtful accounts 1s used in the valuation of accounts recervable from
tenants. As of December 31, 2025, the Authonty deemed all amounts tully collectible and

did not record an allowance tor doubttul accounts.

Capital Assets and Depreciation

Capital assets are recorded at historical cost and are depreciated over therr estimated
usetul hives. Capital assets mclude all items costing over $1.500. Estimated usetul hives
reflect management’s estimates of how long the asset is expected to meet service
demands. Depreciation expense 1s recorded ustng the straight-line method. When assets
are disposed. the cost and applicable accumulated depreciation are removed from the
respective accounts, and the resulting gan or loss 1s recorded 1n operations. Estimated
useful ives. in vears. tor depreciable assets are as follows.

Buildings 33
Modernization and improvements 15
Furniture and equipment 3-7
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HOUSING AUTHORITY OF THE TOWN OF BERWICK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Deferred Quiflows and Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate
section for deterred outtlows of resources. This separate hnancial statement element.
deferred outflows of resources, represents a consumption of net position that applies to
future periods and so will not be recognized as an outflow of resources
(expense/expendrture ) until then. Currently. the Authority has no items that quality for
reporting in this category.

In addition to habilities, the statement of net pesition will sometimes report a separate
section for deferred inflows of resources. This separate financial statement ¢lement,
deferred inflovws of resonrces, represents an acquisition of net posttion that apphes to
future pertods and so will not be recognized as an nflow of resources (revenue) until
then. Currently. the Authority has no items that quality for reporting 1n this category.

Compensated Absences

The Authonty follows Louisiana Civil Service regulations for accumulated annual and
sick leave. Employees may accumulate up to 300 hours of annual leave, which may be
received upon ternunation or retirement. Sick leave hours accumulate, but the classitied
emplovee is not paid for them 1t not used by his/her retirement or termination date. In
addition, it 1s the Authontv’s policv to pay any accumulated compensatorv leave at the
emplovee’s hourly rate of pay at the time of termunation. In accordance with GASB
Statement No. 101, a lrability for compensated absences 1s recognized when the leave 1s
earned and accumulated by employees. The liability 1s measured using the pay or salary
rates in effect as of the financial reporting date.

Equity Classifications

In the government-wide proprietary financial statements, equity 1s classified as net
position and displayed m three components:

Net urvestment in capttal assets — consists of capital assets including restricted capttal
assets, net of accumulated depreciation and reduced by the outstanding balances of
any bonds, mortgages. notes, or other borrowings that are attributable to the
acquisition. construction, or improvement of those assets,

Restricted net position — consists of net position with constramnts placed on the use
either by (1) extemnal groups such as creditors, grantors, contributors, or laws or
regulations of other governments: or 2) law through constitutional provisions or
enabling legislation.

Unrestricted net position — all other net position that does not meet the Jdefinition of
“restricted” or “net investment in capital assets,”
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HOUSING AUTHORITY OF THE TOWN OF BERWICK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Restricted Net Position

Restrictions, when appropriate, represent those portions of net position that are restricted
in use by external parties or by law tor a specific future use. There were no restrictions of
net position as of December 31, 2025, When both restricted and unrestricted resources
are available for use, it 1s the Authority’s policy to use restricted resources first, then
unrestricted resources as they are needed.

Accounting Fstimates

The preparation of financial statements in conformity with accounting principles
generally accepted 1n the United States of America requires management to make certain
estimates and assumptions, Those estimates atfect the reported amounts of assets,
deferred outflows of resources, liabilittes, and deferred mtlows of resources and
disclosure of assets, deterred outflows of resources. habilities, and deterred inflows of
resources at the date of the financial statements. They may also affect the reported
amounts of revenues and expenses of proprietarv funds during the reporting period.
Actual results could differ from those estimates,

Adoption of New Accounting Pronouncements

The GASB has released Statement No. 102, Cerrain Risk Disclosures (Statement 102y,
This Statement defines a concentration as a lack of diversity related to an aspect of a
significant inflow of resources or outflow of resources. A constramnt 1s a limitation
mposed on a government by an external party or by a formal action of the government’s
highest level of decision-making authority. Concentrattons and constramnts may limit a
govermment’s ability to acquire recourses or control spending. This Statement requires a
govermment to assess whether a concentration or constraint makes the primary
government reporting unit or other reporting units that repert a liabality for revenue debt
vulnerable to the risk of a substantial impact. Additionally, this Statement requires a
government to assess whether an event or events associated with a concentration or
constraint that could cause the substantial impact have occurred. have begun to oceur. or
are more hkely than not to begin to occur within 12 months of the date the financial
statements are tssued. It a government detennines that those criteria for disclosure have
been met for a concentration or constraint. it should disclose information tn notes to
financial statements m sutficient detail to enable users of financial statements to
understand the nature of the circumstances disclosed and the government’s vulnerability
to the risk of a substantial impact. This Statement 1s effective for fiscal years beginning
after June 15, 2024, The adoption of this statement did not a have a material impact to the
financial statements.

Date of Management’s Review

Subsequent events have been evaluated through May 19, 2026, the date the financial
statements were available to be 1ssued.
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HOUSING AUTHORITY OF THE TOWN OF BERWICK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

CASH AND CASH EQUIVALENTS

At December 31, 2025 the carrymg amount of the Authority’s bank deposits was
$788.527. These deposits are stated at cost, which approximates market. The Authority
does not have a policy for custodial credit risk: however. under state law. these deposits
(or the resulting bank balances) must be secured by tederal deposit insurance, or the
pledge of securities owned by the bank. The market value of the pledged securities plus
the federal deposit insurance must at all times equal the amount on deposit with the bank,
These securities are held 1n the name of the pledging bank mn a holding or custodial bank
that 1s mutually acceptable to both parties.

Cash and deposits are categorized into three categories of credit risk. Category 1 includes
deposits covered by tederal depository insurance or by collateral held by the Authority or
its agent. 1n the Authority’s name. Category 2 includes deposits covered by collateral
held by the pledging financial institution’s trust department. or its agent in the
Authority’s name. Category 3 includes deposits covered by collateral held by the
pledging financial institution. or its trust department or agent but not in the Authority’s
name, and deposits which are uninsured or uncollateralized.

At December 31, 2025, the bank balance was $823.092, Of the bank balance, $230.000
was covered by federal deposttory msurance (Category 1), In comphance with State laws.,
the remammg balance of $573 092 was secured by bank owned securities specifically
pledged to the Authortty and held by an independent custodian bank jointly in the name
of the Authority and the deposttorv bank (Category 2). Lowsiana Revised Statute
39:1229 mimpoeses a statutory requirement on the custodian bank to advertise and sell the
pledged securities within 10 days of being notified by the Authority that the fiscal agent
has failed to pay deposited funds upon demand. Custodial credit risk is the risk that in the
event of bank fatlure, the government’s deposits may not be returmed to it, At December
31. 2025, there were no deposits held by the Authority that were expesed to custodial
credit risk representing uninsured depostts collateralized by a pledging bank’s trust
department but not in the Authority’s name.

State statutes authorize the Authority to invest in the following types of securities: (1)
fully-collateralized certiticates of deposit issued by commercial banks and savings and
loan assoctations located within the State of Louisiana; (2) direct obligations of the ULS.
Government: (3) obligations of U.S. Government agencies that are deliverable on the
Federal Reserve System: and (4) repurchase agreements tn government securtties in {2)
and (3) above made with the primary dealers that report to and are regulated by the
Federal Reserve Bank of New York.

RESTRICTED ASSETS CASH AND CASH EQUIVALENTS

Restricted cash and cash equivalents at December 31, 2025 are restricted as follows:

Description Amount

Tenant security deposits b 37,150
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HOUSING AUTHORITY OF THE TOWN OF BERWICK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

CAPITAL ASSETS

A summary of changes in proprietary fund type capital assets as of December 31, 2025 15
as tollows:

Balance Balance
12/30/24 Additions Disposals 12/30/25
Capital assets, not being
depreciated:
Land $ 179085 % - % - 5 179085
Total capital assets not
being depreciated 179.085 - - 179,085
Capital assets. being
depreciated:
Building and
improvements 8,192,770 271,158 - 8.463,928
Furniture and equipment 139.308 33.595 (46.854) 126,049
Total capital assets
being depreciated 8,332,078 304.753 (46.854) 8.589.977
Less accumulated
depreciation {(6.742 823 {195 566) 46,854 (6,591 .835)
Total capital assets
being depreciated. net 1.589.255 108,887 - 1.698.142
Total capital assets, net $ 1,768,340 § 108887 § - 3 1877227

Depreciation expense was $195 866 for the year ended December 31, 2025,

COMPENSATED ABSENCES

A summary of compensated absences 1s as follows.

Balance Net Increase Balance Due Within
12/31/24 {Decrense) 12/31/28 One Year
Compensated absences 0 S2.845 5 2209 % 35,054 % 12,362

INTERAGENCY AGREEMENT

The Authonity has entered into an agreement with the Morgan City Housing Authority
(MCHA) whereby the Authority will manage the operations of MCHA. Under the
agreement. the Authority’s Executive Director 1s perfornung duties as Acting Executive
Director for MCHA. The Authority 1s reimbursed tor all expenses and costs of operating
MCHA not to exceed 24 hours per week performed by the Acting Executive Dhirector.
The Authority recetved reimbursements totaling $212,923 for the year ended December
31,2025,

19
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HOUSING AUTHORITY OF THE TOWN OF BERWICK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

RETIREMENT PLAN

The Authority participates in the Housing Agency Retirement Trust plan, a detined
contributton plan admimistered by Mercer. The plan consists of employees of various
local and regtonal housing authorities. urban renewal agencies. and other similar
organtzations. Through this plan. the Authority provides retirement benetits for all full-
time emplovees. All regular and tull-time employees are eligible to participate in the plan
on the first day of the month following the completion of six months of continuous
employment. Plan provisions and changes to plan contributions are determined by the
Board of the Authority. Total contributions to the plan were $17.212 for the year ended
December 31, 2025,

Under the plan, benefits depend solely on amounts contributed to the plan plus
mvestment earmings, The employer is required to make monthly contributions equal o
4% of each participant’s basic (excludes overtime} compensation. Employees are
required to contribute 4% of their annual covered salary.

The Authornity’s contribution for each emplovee and tncome allocated to the emplovee’s
account are fully vested after five vears of continueus service. The Authonitv’s
contributions and interest forteited by employees who leave employment before five
vears of service are used to offset future contributions of the Authority. No payments
were made out of the forfeiture account for the year ended December 31, 2025,

Normal retirement date shall be the first dav of the month following the employee’s 65"
birthday or atter ten years of participation in the plan.

RISK MANAGEMENT

The Authonitv is exposed to various risks of loss related to torts: theft of, damage to and
destruction of assets: errors and omisstons: and natural disasters. The Authority maintains
commercial insurance to mitigate these risks. Settled claims have not exceeded insurance
coverage i any of the past three vears.

CONCENTRATIONS

For the year ended December 31, 2025, the Authority recetved approximately 51% of its
total revenue from federal sources (ULS. Department of Housing and Urban
Development).

PAYMENT IN LIEU OF PROPERTY TAXES

In accordance with a cooperative agreement with the Town of Berwick, the Authority 1s
not required to pay propertv taxes. Instead, the Authority is required to make payments in
Heu of property taxes it and when tunds may become available. Payments in heu of
property taxes of $45 101 were required to be made during the yvear ended December 31.
2025 and are recorded as payable i the accompanying financial statements.

2



(11)

HOUSING AUTHORITY OF THE TOWN OF BERWICK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NEW ACCOUNTING PRONOUNCENMENTS

The GASB has released Statement No. 103, Frrancial Reporitng Model Improvements
{Statement 103). This Statement continues the requirement that the basic financial
statements be preceded by management’s discussion and analvsis (MD&A), which is
presented as required supplementary information (RS1I). This Statement requires that the
information presented in MD&A be limited to the related topics discussed m five
sections” (1) overview of the financial statements, (2) financial summary, (3) detailed
analyses, (4) sigmficant capital asset and long-term financing activity. and (5) currently
known facts, decisions, or conditions, This Statement requires that the proprietary fund
statement of revenues, expenses, and changes in fund net position continue to distinguish
between operating and noneperating revenues and expenses. This Statement requires
governments to present each major component unit separately in the reporting entity’s
statement of net posttion and statement of activities if it does not reduce the readability of
the statements, This Statement 1s effective tor fiscal years beginmng after June 15, 2025,
The Authornity plans to adopt this Statement as applicable by the effective date.

The GASB has released Statement No. 104, Disclosure of Certamn Capital Assets
(Statement 104). This Statement requires certain types of capital assets to be disclosed
separately m the capital assets note diselosures required by Statement 34, Lease assets
recognized 1n accordance with Statement No. 87, Leases. and intangible right-to-use
assets recognized 1 accordance with Statement No. 94, Public-Private und Public-Public
Purmerships and Availabilin Pavment Arrangements, should be disclosed separately by
major class of underlving asset in the capital as-sets note disclosures. This Statement also
requires additional disclosures for capital assets held for sale. A capital asset is a capital
asset held for sale if (2) the government has decided to pursue the sale of the capital asset
and (b) it 1s probable that the sale will be finalized within one year of the financial
statement date, Governments should consider relevant factors to evaluate the Iikelihood
of the capital asset being sold within the established time frame. This Statement is
eftective for fiscal vears beginning atter June 15. 2025, The Authority plans to adopt this
Statement as applicable by the effective date.

The GASB has released Statement No. 105, Swhsequent Events (Statement 105), This
Statement nmproves the financial reporting requirements for subsequent events by
enhancing consistency 1n their application and better meeting the iformatton needs of
financial statement users. Statement 105 defines subsequent events as transactions or
other events that occur atter the date of the financial statements but before the date the
financial statements are available to be 1ssued. This Statement also clarifies the two types
of subsequent events—recognized subsequent events and non-recognized subsequent
events—and establishes note disclosure requirements for certan non-recognized
subsequent events that are significant and relate to conditions that arose after the financial
statement date. The requtrements of this Statement are effective for fiscal yvears beginning
after June 15, 2026, and all reporting periods thereatter. The Autheritv plans to adopt this
Statement as applicable by the effective date.



HOUSENG AV THORITY OF THE TOWN OF 8ERWICK
HUD IINANCIAL DATA SUHEDULE - BALANCE SHEET DATA BY PROSECT

AS GF GECEMBER 31, 2025

Schedule "1"

1 AGSONHISE
Line Com entional
Lten ¥ Account Deccription Programn Telai CFP Elinination< Total
ANSETS:
Lurent aseelc
{"ash
1t1 Cadh - wwednced s TRE37T -8 B
114 {ash - termsnt cects1ty deposits 47450 - 3715
1060 Total cash 788,527 - ~88,327
Aceonnts and moies recenables
1.5 Acernan recertable - puscellsaeous PRI - JELRURS
126 Avevunicrzcenabde - wenane, R0 - 46t
1.4 Accrued saierest receivable 240 - 240
124 Total recen shdes. et of alinwance o doshbiad acenunts SiLoAd - 3004
131 I estirents - anresdnciad B, QA0 - 6 ugdr
142 Prepaid expenses anid other avsens LERRE - 82114
143 bentorie~ -
1431 Allrwaue for obselete un entonies -
154 Tutal current av.els [REVIVR VR - 1,034, 405
Nuncirrent aesete
Laprial assets
et Land - 179,085
162 Busidmgs - TRIMATS
o3 Frunitvre. equpiuent and machinery - dwebhngs - 15.858
16 Furaitire, equupmen? and machinery - adodwsirstien - 115,471
16* Leazehnid improsenienis - 43,257
16g Accunslated deprecistion LR RN RN - 16.86],843%
leit Tutal caprial as<ets. net of acuumulated depreaiation 1A= LT : Lu77 27
184 Toud noactirrent aisets . [T 30
164 Tonal asvets - 137T.A32
DEFERREDG OUVTFLGOWS OF RESOURCES:
20 Deferzad outfiow o of resouvces - - -
4 Total mseets and deferred vflons nfieconne 280k : R
ELARIEETIES:
Curreat halabines
1 Accomts payalde ¢ vl dayve 4570 - 4,876
L Accrued coutpeasated absesces - current porton 12502 - 12 An2
KLY Acconnte payabie - HUTH PHA progruns 280y - LRYR
352 Accounts payvsble - PHA projects 1,768 - 1 768
C Acevnns payabie - other govermen R REH - 45 10t
311 Tentaut cecnary deposits 3TaFn - TR
442 Unearsed revenne EEL - 245
316 Accrued fabaimies - wtber 1n,3 33 - .11
KRt Total ctntent Lisbalties P15 225 - 118228
Novcurrent labdine:
15y Accrved couspensated abseaces - nea-cnent 42,094 - 12,802
454 Tulal soncierent bahilities 42,002 - EEE TN
A Total frabilstres i - 15747
BEFERRFD INFI OWS OF RESOURCES:
R E Defessed intlowe of resourees - - -
NET POSITION:
SHs 5 Net ruvestment m capital scers is7?o? - 1,237,127
fi24 Unrestrected net posiion Ril.4F% - £42.4%8
=i Tolal net prsttion 2719718 - S Tiamis
L Trtal babulitses defened nflows of revnurces, aud net proiing 3 187704l - % 2877 ait

et Indepradent Audiors” Repodt



HOUSING AL THORITY OF THE TOWMN OF BERWICK

HUD FENANCJAL DATA SCHEDULE - REVENUES AND EXPENSES DATA BY FROTELT
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Schedule "3"

HOUSING AUTHORITY OF THE TOWN OF BERWICK
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO AGENCY HEAD
FOR THE YEAR ENDED DECEMBER 31. 2025

Clarence Robinson, Jr.
Executive Director

Salary 5 145,848
Benefits - insurance (health and dental) 22418
Benetits - retirement 5,834
Reimbursements 1.926
Conference travel 407

743

Total compensation, benefits. and other payments 176,433

See Independent Auditors' Report
24









II.

HOUSING AUTHORITY OF THE TOWN OF BERWICK
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2025

SUNMMARY OF AUDITORS’ REPORTS

]

Wl

4.

The independent auditors’ report expresses an unmodified opinion on the financial
statements of the Housing Authority of the Town of Berwick.

No significant deficienctes or matertal weaknesses in internal control relating to the
audit of the financial statements were reported in the Independent Auditors” Report
on Internal Control over Financial Reporting and on Comphance and Other Matters
Based on an Audit of Finaneral Statements Performed in Accordance with
Government duditing Standardy.

No mstances of noncompliance material to the financial statements were reported in
the Independent Auditor’s Report on Internal Control over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards.

A management letter was not issued for the vear ended December 31, 2025,

FINDINGS RELATED TO THE FINANCIAL STATEMENTS

There were no findings related to the tinancial statements for the year ended December
31,2025,



II.

HOUSING AUTHORITY OF THE TOWN OF BERWICK
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2025

FINDINGS RELATED TO THE FINANCIAL STATEMENTS

There were no findings related to the financial statements for the year ended December
31,2024

MANAGEMENT LETTER

There was no management letter for the year ended December 31, 2024,


















Schedule 17

HOUSING AUTHORITY OF THE TOWN OF BERWICK
AGREED-UPON PROCEDURES
FOR THE YEAR ENDED DECEMBER 31, 2025

WRITTEN POLICIES AND PROCEDURES

Procedures: Obtain and inspect the entitv’s written polictes and procedures and observe that
they address each of the following categories and subcategories tf applicable to public funds
and the entity”s operations.

a})

53}

<)

1)

hy

Budgeting. including preparing, adopting. monitoring. and amending the budget.

Purchasing. mcluding (1) how purchases are miftated, (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and
purchase orders: (4) controls to ensure compliance with the Public Bid Law: and (5)
documentation required to be mamtained for all bids and price quotes.

Disbursements. mcluding processing, reviewimg. and approving.

Receipts/Collections, including receiving, recording. and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each tvpe of revenue or agencv fund additions (e.g.
periodic confirmation with outside parttes, reconcihation to utility billing atter cutott
procedures. reconciliation of trattic ticket munber sequences, agency tund forferture
monies confirmation).

Payroll/Personnel including (1) payroll processing, (2) reviewing and approving time
and attendance records, including leave and overtime worked, and (3) approval process
for employee(s) rate of pay or approval and maintenance of pay rate schedules,

Contracting. including (1) types of services requiring written contracts, (2) standard
terms and conditions, (3) legal review. (4) approval process, and (5) monttoring process.

Travel und expense reimbursement. including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

Credir Cards (and debir cards, fuel cards, purchase cards, if applicable), including (1)
how cards are to be controlled, (2) allowable business uses, (3) documentation
requirements, (3} required approvers of statements, and (3) monttoring card usage (e.g.,
determining the reasonableness of fuel card purchases).

Erliies. mcluding (1) the prohibitions as defined m Lousiana Revised Statute (R.S)
42:1111-1121. (2) actions to be taken if an ethics violation takes place. (3) system to
monitor possible ethics violations. and (4) a requirement that documentation 1s
maintained to demenstrate that all employees and ofticials were notified of any changes
to the entity’s ethics policy.

Debr Service. mcluding (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements. {3) debt reserve requtrements. and (4} debt service requirements.



Schedule *1” (Continued)

HOUSING AUTHORITY OF THE TOWN OF BERWICK
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

WRITTEN POLICIES AND PROCEDURES (CONTINUED)

ay Information Technology Disaster Recovery/Business Continaify. including (1)
identification of critical data and frequency of data backups. (2) storage of backups in a
separate physical location 1solated trom the network, (3) periodie testing/verification that
backups can be restored. (4) use of antivirus software on all systems, (5) timely
apphcation of all available system and software patches/updates, and (0) dentification of
personnel. processes. and tools needed to recover operations atter a critical event.

b) Prevention of Sexual Harassment. including R.S. 42:342-344 requirements for (1)
agency responsibilities and prohibitions, (2) annual employee tramning. and (3) annual
reportng,

Results: No exceptions were found as a result of applying the procedures.

BOARD AND FINANCE COMMITTEE

1. Procedure: Obtain and inspect the board/finance comnuttee nunutes for the fiscal period. as
well as the board’s enabling legislation, charter, bylaws, or equivalent document 1in effect
during the fiscal period. and.

a)

C}

Observe that the board'finance committee met with a quorum at least monthly, or on
a frequency 1in accordance with the board’s enabling legislation, charter. bylaws. or
other equivalent document.

For those entities reporting on the governmental accounting model. review the
minutes from all regularly schedule board/finance committee meetings held during
the fiscal vear and observe whether the minutes from at least one meeting each month
referenced or included monthly budget-to-actual comparisons on the general fund,
quarterly budget-to-actual compartsons, at a minmmum, on all proprietary funds, and
semti-annual budget- to-actual comparisons, at a minimum. on all spectal revenue
funds. Alternatively. for those entities reporting on the not-for-profit accounting
model. observe that the minutes referenced or included financial activity relating to
public funds it those public funds comprised more than 10% of the entity’s
collections during the fiscal pertod.

For governmental entities, obtain the prior year audit report and observe the
unasstgned fund balance in the general fund. If the general fund had a negauve
ending unassigned fund balance in the prior year audit report. observe that the
minutes for at least one meeting durtng the fiscal period referenced or included a
tormal plan to eliminate the negative unassigned fund balance in the general fund.

Observe whether the board/finance committee received written updates of the
progress of resolving audit finding(s). according to management's corrective action
plan at each meeting until the findings are considered fullv resolved.

Results: No exceptions were found as a result of applying the procedures,



Schedule *1” (Continued)

HOUSING AUTHORITY OF THE TOWN OF BERWICK
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

BANK RECONCILIATIONS

Wl

Procedures: Obtain a listing of entity bank accounts for the fiscal pertod from management
and management’s representation that the histing is complete. Ask management to identify
the entity’s mam operating account. Select the entity’s mawn operating account and randomly
select five additonal accounts (or all accounts if less than five). Randomly select one month
from the fiscal period. obtam and wspect the corresponding bank statement and
reconciliation for each selected account. and observe that:

a) Bank reconciliations include evidence that they were prepared within two moenths of the
related statement closing date (e.g.. inittaled and dated or electronically logged).

b) Bank reconciliations include written evidence that a member of managementboard
member who does not handle cash. post ledgers. or 1ssue checks has reviewed each bank
reconciliation within one month of the date the reconetliation was prepared (e.g.. mitialed
and dated, electronically logged). and

¢} Management has documentation retlecting that it has researched reconciling ttems that
have been outstandmg for more than 12 months from the statement closing Jdate.1f
applicable.

Results: No exceptions were tound as a result of applying the procedures.

COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANFERS)

4,

Lh

Procedure: Obtam a histing of deposit sites tor the fiscal period where depostts for
cash/checks/money orders (cash) are prepared and management’s representation that the
histing is complete. Randomly select five deposit sites (or all deposit sites if less than five).

Procedures: For each deposit site selected. obtain a listing of collection locations and
management’s representation that the histing is complete. Randomly select one collection
location for each deposit site (1.e. five collection Jocations for five deposit sites), obtain and
inspect written policies and procedures relating to employee job duties (1t no written policies
or procedures, inquire of employees about their job duties) at each collection location, and
observe that job duties are properly segregated at each collection location such that:

a) Employees responsible tor cash collections do not share cash drawers/registers,

b} Each emplovee responsible for collecting cash 1s not responsible tor prepanng/making
bank deposits. unless another employee/ofticial 1s responsible for reconeiling collection
documentation {e.g. pre-numbered receipts} to the deposit.

¢} Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/otticial ts
responsible for reconctling ledger postings to each other and to the deposit.



Schedule *1” (Continued)

HOUSING AUTHORITY OF THE TOWN OF BERWICK
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

COLLECTIONS (CONTINUED)

6.

-

d) The employeets) responsible for reconctling cash collections to the general ledger and’or
subsidiary ledgers, by revenue source and/or custedial fund additions, are not also
responsible for collecting cash, unless another emplovee’/othicial verifies the
reconciliation.

Procedure: Obtain from management a copy of the bond or insurance pohicy for thett
covering all employees whe have access te cash. Observe that the bond or insurance policy
for thett was n force during the fiscal period.

Procedures. Randomly select two deposit dates for each of the five bank accounts selected
for procedure #3 under “Bank Reconciliations” above (select the next deposit date
chronologically if no deposits were made on the dates randomly selected and randomly select
a deposit tf multiple depostts are made on the same day). Obtain supporting documentation
for each of the ten deposits and:

a) Observe that receipts are sequentially pre-numbered.

by Trace sequentially pre-numbered receipts. system reports, and other related collection
documentation to the deposit ship,

¢) Trace the deposit ship total to the actual deposit per the bank statement.

d) Observe that the deposit was made within one business day of recetpt at the collection
location (within one week 1f the depository 1s more than ten nules trom the collection
location or the deposit 1s Tess than $100 and the cash s stored securely i a locked safe or
drawer).

¢} Trace the actual deposit per the bank statement to the general ledger.

Results: No exceptions were found as a result of applying the procedures.

NON-PAYROLL DISBURSEMENTS (EXCLUDING CARD PURCHASES/PAYMENTS,

TRAVEL REIMBURSEMENTS, AND PETTY CASH PURCHASES)

8.

9.

Procedure: Obtain a histing of locations that process payments for the fiscal period and
management’s representation that the histing 1s complete. Randomly select 5 locations (or all
focations 1f less than five).

Procedures: For each location selected under #8 above, obtain a listing of those employees
mvolved with non-payroll purchasing and payment functions, Obtain written policies amd
procedures relating to employee job duties (if the agency has no written policies and
procedures, then inquire of employees about their job duties). and observe that job duties are
properly segregated such that:



Schedule *1” (Continued)

HOUSING AUTHORITY OF THE TOWN OF BERWICK
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

NON-PAYROLL DISBURSEMENTS (EXCLUDING CARD PURCHASES, TRAV'EL

REIMBURSEMENTS, AND PETTY CASH PURCHASESCONTINUED)

10.

11.

a) At least two employees are involved in initiating o purchase request. approving a
purchase, and placing an order or’making the purchase.

b}y At least two employees are mvolved in processing and approving payments to vendors.

¢} The employee responstble for processing payments is prohibited from adding’/modifving
vendor files, unless another employee 1s responsible for periodically reviewing changes
to vendor files.

dy Etther the employee/ofticial responsible tor signing checks mails the payment or gives
the signed checks to an employee to mail who 1s not responstble for processimg payments.

e} Only employees/officials authorized to sign checks approve the electromie
disbursement (release) of funds, whether through automated clearinghouse (ACH).
electronic funds transter (EFT). wire transter, or some other electronic means.

Procedures: For each location selected under #8 above, obtam the entity’s non-payroll
disbursement transaction population (excluding cards and travel reimbursements) and obtamn
management’s representation that the population ts complete. Randomly select five
disbursements for each location. obtain supporting documentation for each transaction and:

a) Observe whether the disbursement. whether by paper or electronic means, matched the
related original itemized inveice, and supporung documentation indicates that
deliverables meluded on the mvoice were recerved by the entity.

by Observe that the disbursement documentation included evidence (e.g.. initialdate,
electronic logging) of segregation of duties tested under #9, as applicable.

Procedure: Using the entity’s main operating account and the month selected in Bank
Reconciliations procedure #3. randomlv select 5 non-payroll-related electronic disbursements
{or all electronic disbursements if fess than 5) and observe that each electronic disbursement
was (a) approved by only those persons authonized to dishurse funds (e g.. sign checks) per
the entity’s policy. and (b) approved by the required number of authonized signers per the
entity’s policy. Note' I[f no electronic payments were made from the main operating account
during the month selected the practitioner should select an alternative month and/or account
tor testing that does tnclude electronic disbursements.

Results: No exceptions were found as a result of applying the procedures,



Schedule *1” (Continued)

HOUSING AUTHORITY OF THE TOWN OF BERWICK
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

CREDIT CARDS/DEBIT CARDS/FUEL CARDS/PURCHASE CARDS (CARDS)

12.

14,

Procedures: Obtatn from management a listing of all active credit cards, bank debit cards.
tuel cards. and purchase cards {cards) for the fiscal period, including the card numbers and
the names of the persons who mamtained possession of the cards. Obtam management’s
representation that the listing is complete,

. Procedures. Usmg the histing prepared by management, randomly select five cards (or all

cards 1f less than tive) that were used during the fiscal period. Randomly select one monthly
statement or combined statement for cach card (for a debit card, randomly select one monthly
bank statement), obtam supporting documentation. and:

a) Ohbserve whether there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.g., oniginal recepts tor credit/debit card purchases,
exception reports for excessive fuel card usage) was reviewed and approved. in writing
{or electronically approved), by someone other than the autherized card holder.

b) Observe that finance charges and late fees were not assessed on the selected statements.

Procedures Using the monthly statements or combined statements selected under #13
above, excluding fuel cards. randomly select 10 transactions (or all transactions if less than
10} from each statement. and obtain supporting documentation for the transactions (1.e. each
card should have 10 transactions subject to inspection). For each transaction, observe that it
is supported by (1) an onginal itemized recetpt that identifies precisely what was purchased.
2) written documentation of the busmess/pubhic purpose. and (3) documentation of the
mdividuals participating m meals (for meal charges only). For missing receipts, the
practitioner should describe the nature of the transaction and observe whether management
had a compensating control to address missing receipts, such as a “nussing receipt statement™
that s subject to increased scrutiny.

. Procedure: Using the list of ternunated employees obtained n Payroll and Personnel

procedure #20 dentity those individuals who had access to cards and randomly select 5
termunated employees (or all terminated emplovees with card access 1t less than 5) from this
population. Observe evidence that the cards have been deactivated for these terminated
emplovees. In cases where a card 1s shared by multiple users. obtain evidence that the
terminated employees’ authorization has been removed.

Results: No exceptions were tound as a result of applying the procedures.






Schedule *1” (Continued)

HOUSING AUTHORITY OF THE TOWN OF BERWICK
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

CONTRACTS(CONTINUED)

d)y Randomly select one payment from the fiseal period for each of the five contracts, obtam
the supporting invoice, agree the invoice to the contract terms, and observe that the
invoice and related payment agreed to the terms and conditions of the contract.

Results: No exceptions were found as a result of applying the procedures.

PAYROLL AND PERSONNEL

18.

Procedure: Obtain a listing of emplovees and officials employed during the fiscal period and
management’s representation that the histing 1s complete. Randomly select tive employvees or
oftficials, obtain related paid salanes and personnel files. and agree paid salarnes to authorized
salaries/pay rates in the personnel files,

. Procedures' Randomly select one pay period during the tiscal pertod. For the five

emplovees or offictals selected under #1X above, obtain attendance records and leave
documentation for the pay pertod. and:

a) Observe whether all selected employees or officials documented their daily attendance
and leave (e.g., vacation, sick, compensatory).

b} Observe that supervisors approved the attendance and leave of the selected emplovees or
ofticials.
¢} Observe that any leave acerued or taken during the pay period 1s reflected in the entity’s

cumulative leave records.

d) Observe the rate paid to the employees or officials agree to the authorized salary/pay rate
tound within the personnel file.

. Procedures: Obtain a listing of those employees or officials that received termination

payments during the fiscal period and management’s representation that the hst 1s complete
Randomly select two employees or officials. obtam related documentation of the hours and
pay rates used 1 management’s termination payment calculations and the entity policy on
termination payments. Agree the hours to the employee or officials” cumulative leave
records. agree the pay rates to the emplovee or officials’ authorized pay rates in the employee
or officials” personnel files, and agree the termination payment to entity policy.

. Procedure: Obtain management’s representation that employer and employee portions of

third-party payroll related amounts (e.g. payroll taxes, retirement contributions, health
msurance premiums. gamishments, workers’ compensation premiums. etc.) have been paud.
and any associated forms have been filed. by required deadlines.

Results: No exceptions were found as a result of applying the procedures.
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ETHICS

23
Al

. Procedures: Using the five randomly selected emplovees/officials from procedure #18 under

“Payroll and Personnel” above obtain ethics documentation trom management, and:

a) Observe whether the documentation demonstrates that each employee/official completed
one hour of ethies tramming during the calendar vear as required by R.S. 42:1170.

by Observe whether the entity maintains documentation which demonstrates each emplovee
and official were notified of any changes to the entity’s ethies pohey during the fiscal
period. as applicable.

¢} Inquire and/or observe whether the agencv has appointed an ethics designee as required
by R.S. 421170,

Results: No exceptions were found as a result of applying the procedures.

DEBT SERVICE

23

Procedure: Obtain a hsting of bonds/notes and other debt instruments issued during the
fiscal period and management’s representation that the hisung 1s complete. Select all debt
mstruments on the lisung. obtain supporting Jdocumentation, and observe that State Bond
Commssion approval was obtained for each debt instrument issued as required by Article
VIL. Section § of the Louistana Constitution.

. Procedure: Obtain a histing of bonds/notes outstanding at the end of the fiscal period and

management’s representation that the listing 15 complete. Randomly select one bond’note.
mspect debt covenants, obtain supporting documentation for the reserve balance and
pavments. and agree actual reserve balances and payments to those required by debt
covenants (including contingency funds. short-lived asset funds. or other funds required by
the debt covenants).

Results: Not applicable. The Authority did not issue any bonds/notes and other debt
mstruments during the year ended December 31, 2025 or have any outstanding bonds/notes
and other debt instruments outstanding at December 31, 2025,

FRAUD NOTICE

25

. Procedure: Obtain a histing of nusappropriations of public funds and assets during the tiscal

pertod and management’s representation that the listing 1s complete. Select all
misappropriations on the listing, obtain supporting documentation. and observe that the entity
reported the misappropnation(s) to the legislative auditor and the district attorney of the
parish in which the entity 15 domiciled as requires by R.S. 24:523.
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FRAUD NOTICE (CONTINUED)

26. Procedure: Observe that the entity has posted on its premuses and website, the notice
required by R.S. 24:523.1 concerning the reporting of misappropnation. fraud, waste, or
abuse of public funds.

Results: No exceptions were found as a result of applving the procedures.

INFORMATION TECHNOLOGY INSASTER RECOVERY/BUSINESS CONTINUITY

27. Procedures Perform the following procedures

a) Obtain and mspect the entity’s most recent documentation that 1t has backed up 1ts critical
data (1f there 15 no written documentation. then inquire of personnel responsible for
backing up critical data) and observe evidence that such backup {a) occurred within the
past week, (b) was not stored on the govemment’s local server or network, and (¢) was
encrypted.

b) Obtain and inspect the entity’s most recent documentatton that 1t has tested’veritied that
its backups can be restored (if there 1s no written documentation, then inquire of
personnel responsible for testing/verttyving backup restoration) and observe evidence that
the test/verification was suceesstully performed within the past 3 months,

¢) Obtain a histing of the entity’s computers currently in use, and therr related locations. and
management’s representation that the listing s complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have curremt
and active antivirus software and that the operating system and accounting system
software 1n use are currently supported by the vendor.

)
oo

. Procedure: Randomly select 5 termunated employees (or all terminated emplovees tf less
than 5) using the list of ternunated employees obtamed m procedure #20. Observe evidence
that the selected termunated employees have been removed or disabled from the network.

29. Procedure: Using the 5 randomly selected employees/otticials from Payroll and Personnel
procedure #18. obtain cybersecurity training documentation from management, and observe
that the documentation demonstrates that the following employees/otticials with access to the
agency’s mformation technology assets have completed cybersecurity training as required by
R.S. 42.1267. The requirements are as follows,

e Hired before June 9, 2020 - completed the tramming; and

o Hired on or after June 9. 2020 - completed the training within 30 days of mitial service
or employment.

Results: We performed these procedures and discussed results with management.



Schedule *1” (Continued)

HOUSING AUTHORITY OF THE TOWN OF BERWICK
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

PREVENTION OF SEXUAL HARASSMENT

30. Procedures: Using the 5 randomly selected employees/officials trom Payroll and Personnel
procedure #1 8. obtain sexual harassment training documentation from management, and
observe that the documentation demonstrates each employee/otticial completed at least one
hour of sexual harassment training during the calendar year as required by R.S. 42-343.

31. Procedure: Observe that the entity has posted its sexual harassment policy and complaint
procedure on 1ts website (or 1n a conspicuous location on the entity's premises if the entity
does not have a website).

32. Procedure: Obtain the entity’s annual sexual harassment report for the current fiscal pertod.
observe that the report was dated on or betore February 1, and observe that the report
includes the applicable requirements of R.S. 42:344:

a) Number and percentage of public servants in the agencv who have completed the traming
requirements;

by Number of sexual harassment complamts recerved by the agency:
¢} Number of complamts which resulted m a finding that sexual harassment occurred:

d) Number of complaints in which the tinding of sexual harassment resulted in discipline or
corrective action, and

¢} Amount of time it took to resolve each complamt.

Results: No exceptions were found as a result of applymng the procedures.
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