

















TOWN OF LIVONIA, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS

Our analysis of The Town of Livonia's (Town) financial performance provides an overview
of the Town’s financial activities for the year ended December 31, 2024. The Management's
Discussion and Analysis (MD&A) is designed to focus on the current year's activities,
resulting changes, and currently known facts. This MD&A should be read in conjunction
with the financial statements which begin on Exhibit A.

FINANCIAL HIGHLIGHTS

In 2024, the Town experienced a decrease in governmental revenues by 2%, or $55,000
relative to the prior year, while governmental expenses decreased by $11,000, or 1%,
compared to the prior year. The business-type revenues decreased by $217.000, or 6% from
the prior year, while business-type expenses increased by $152,000, or 5%.

The major financial highlights for 2024 are as follows:
Government-wide financial statements

e Assets and deferred outflows of resources of the Town's primary government exceeded
its liabilities and deferred inflows of resources at the close of the year by $7 million (net
position). Of this amount, $3.5 million (unrestricted net position) may be used without
restrictions to meet the Town’s ongoing obligations to citizens.

e The primary government's total net position increased by $1 million during 2024,

o Governmental activities' net position increased by $490,000 due to increases in video
poker taxes and investment earnings along with increases in expenditures related to
general government contractual services and facility repairs, decreases in public safety
related to contractual services and pension contributions.

o Business-type activities’ net position increased by $530.000 due to increases in
investment earnings, proceeds from insurance claims and increases in transfers from
governmental activities.

General Fund financial statements

e As of the end of the year, governmental funds reported a fund balance of $3.4 million, an
increase of $497,000 in comparison to the prior year’s increase in fund balance of
$702,000. Approximately 23% of the fund balance ($770,000) is assigned for purposes
relating to recreation activities and municipal complex construction.

Significant aspects of the Town’s financial well being, as of and for the year ended
December 31, 2024, are detailed throughout this analysis.



USING THIS ANNUAL REPORT

The Town’s financial statements focus on the government as a whole and on major individual
funds. Both government-wide and fund perspectives allow the reader to address relevant
questions, broaden a basis for comparison from year to year, and enhance the Town's
accountability.

This annual report consists of a series of financial statements. The Statement of Net Position
and the Statement of Activities (on pages 13 and 14) provide information about the activities
of the Town as a whole and present a longer-term view of the Town’s finances.

Fund financial statements start on page 15. For governmental activities, these statements
depict how services were financed in the short term as well as what remains for future
spending. Fund financial statements also report the Town’s operations in more detail than
the government-wide statements by providing information about the Town’s most significant
funds.

The Town's auditor has provided assurance in their independent auditors’ report, located
immediately preceding this MD&A, that the financial statements are fairly presented in all
material respects. Varying degrees of assurance are being provided by the auditor regarding
the Required Supplementary Information. A user of this report should read the independent
auditors” report carefully to ascertain the level of assurance being provided for each part of
this report.

Reporting on the Town as a Whole

The financial statements of the Town as a whole begin on page 13. The Statement of Net
Position and the Statement of Activities report information about the Town as a whole and its
activities in a way to determine if the Town is in better condition, compared to the prior year.
These statements include all assets and deferred outflows of resources and labilities and
deferred inflows of resources using the accrual basis of accounting, which is similar to
accounting methods used by most private-sector companies. All of the current year’s
revenues and expenses are reported regardless of when cash is received or paid. Thus,
revenues and expenses are reported in these statements for some items that will only result in
cash flows in future fiscal periods.

These two statements report the Town’s net position and related changes. The Town's
financial health, or financial position, can be measured by its net position—the difference
between assets and deferred outflows of resources and liabilities and deferred inflows of
resources. Over time, increases or decreases in the Town’s net position are one indicator of
whether its financial health is improving or deteriorating.

In the Statement of Net Position and the Statement of Activities, the Town’s operations are
divided into two kinds of activities:

Governmental activities - Most of the Town's basic services are reported here, including
public safety. highway and streets, culture and recreation, and general administration.
Property and sales taxes, franchise fees and fines finance most of these activities.



Business-type activities - The Town charges a fee to customers to fund the cost of the gas,
water, and sewer services it provides.

The analysis of the primary government focuses on the net position and change in net
position of the Town’s governmental activities and business-type activities is as follows:

Town of Livonia, Louisiana

Statements of Net Position

December 31. 2024 and 2023
(in thousands)

Governmental Business-Type Total Primary
Activities Activities Govemnment
2024 2023 2024 2023 2024 2023
Current and other assets § 3468 § 2963 § 1514 § 1335 $§ 4982 § 4298
Capital assets 1,213 1.268 3.851 3,906 5.064 5.174
Totalassets 4,681 4231 5,365 5.241 10,046 9472
Deterred outflows
of resources 227 442 - - 227 442
Total assets & deferred
outflows of resources § 4908 S 4673 $ 5365 § S241 S 10273 $ 9914
Current and other habilities $ 69 S 71 % 250§ 656§ 5 727
Long-term habilities 1.034 1.210 1.836 1,836 2.870 3.046
Total liabilities 1,103 1,281 2.086 2492 3.189 3773
Defterred inflows
of resources 69 146 - - 69 146
Net position:
Net mvestiment in
capital assets 1.213 1.268 2014 1.840 3.227 3.108
Restricted - - 324 297 324 297
Unrestricted 2,523 1,978 941 612 3,464 2,590
Total net position 3.736 32460 3279 2749 7015 5995

Total iabilities . deferred milows
of resources, and net position § 4908 $ 4673 § 5365 § 5241 $ 10273 § 9914

At December 31, 2024, the Town’s net position was $7.0 million, of which $3.5 million is
unrestricted and $3.2 million was invested in capital assets, net of related debt outstanding.
Restricted net position is reported separately to show legal constraints from legislation that
limits the Town’s ability to use that net position for day-to-day operations. Restricted net
position as of December 31, 2024 was $323.600 and is restricted to meet debt service
requirements. Unrestricted net position represents the part of net position that can be used to
finance day-to-day operations without constraints established by legislation or other legal
requirements. The $2.5 million in unrestricted net position of governmental activities
represents the cumulative results of operations since the Town'’s inception.






Net position of the Town’s governmental activities increased by 15% or $490,000 during
2024 and the net position of the Town's business activities increased by 19% or $530.000
during 2024. The Town operates gas, water, and sewer services for its citizens.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. Traditional users of governmental
financial statements will find the fund financial statement presentation more familiar. The
focus is on major funds, rather than generic fund types.

Reporting the Town’s Most Significant Funds

The analysis of the Town’s major funds begins on page 15 with the fund financial statements
that provide detailed information about the most significant funds—not the Town as a whole.
Some funds are required to be established by State law or by bond covenants. However, the
Town Council establishes other funds to control and manage money for particular purposes
or meeting legal responsibilities for using certain taxes, grants, and other money. The Town’s
two kinds of funds—governmental and proprietary—use different accounting approaches.

Governmental funds—Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as
balances of spendable resources available at the end of the fiscal year. Most of the Town's
basic services are reported in governmental funds. These funds are reported using an
accounting method called modified accrual accounting, which measures cash and all other
financial assets that can readily be converted to cash. The governmental fund statements
provide a detailed short-term view of the Town’s general government operations and the
basic services it provides. Governmental fund information helps determine whether there are
more or fewer financial resources that can be spent in the near future to finance the Town’s
programs. The relationship (or differences) between governmental activities (reported in the
Statement of Net Position and the Statement of Activities) and the governmental fund, the
General Fund, is described in a reconciliation to the financial statements. The governmental
major fund (Exhibits A-2 and A-4) presentation is presented using modified accrual basis and
focuses on the major funds of the Town. The Town’s only governmental fund is the General
Fund.

Proprietary funds - When the Town charges customers for the services it provides—
whether to outside customers or to other units of the Town—these services are generally
reported in proprietary funds. Proprietary funds are reported in the same way that all
activities are reported in the Statement of Net Position and the Statement of Activities. In
fact, the Town's enterprise fund (Public Utility Fund) is the same as the business-type
activities reported in the government-wide statements but provide more detail and additional
information, such as cash flows. for proprietary funds.

Notes to the financial statements - The notes provide additional information that is essential
to a full understanding of the data provided in the government-wide and fund financial
statements. The notes to the financial statements are a required part of the basic financial
statements and can be found in Exhibit A-9.



Other information - In addition to the basic financial statements and accompanying notes,
this report also presents certain required supplementary information concerning original and
final budgetary comparisons to actual results for the year for the Town’s budgetary funds.

Financial Analvsis of the General Fund

The general government operations of the Town are accounted for in the General Fund. The
focus of this fund, as noted earlier. is to provide information on near-term inflows, outflows
and balances of spendable resources. Such information is useful in assessing the Town’s

financing requirements. The following is a summary of general governmental operations for
2024 and 2023:

General Fund

(n thousands)

2024 2023
Revenues and other financing sources S 2342 § 2.463
Expenditures and other financing uses 1.845 1,761
Net change m fund balance 497 702
Fund balance - beginning 2.893 2191
Fund balance - ending S 3390 % 2,893

The Town’s General Fund experienced an increase in fund balance of $497,000 during 2024
that primarily resulted from increase in video poker taxes and investment income compared
to the prior year. At year end, the fund’s balance was $3.4 million, of which $2.6 million was
unassigned and available for utilization at the Town's discretion.

General Fund revenues, excluding other financing sources, are summarized below:

2024 2023

(In thousands)

Taxes A 925 40% % 907 38%
Fines 1,074 46% 1.217 S50%
Licenses and permnuts 133 6% 108 4%
Intergovernmental 36 2% 36 1%
Charges for services 10 - 24 1%
Investments and other 160 6% 118 0%
Total S 2.338 100% % 2410 100%

Revenues of the General Fund for 2024 totaled approximately $2.3 million, representing a
decrease of 3% from the previous year.



The Town’s activities are largely supported by fines and taxes, which represented 86% of
total governmental resources during 2024,

Expenditures of the General Fund increased by $31.600 or 2% in 2024, primarily related to
an increase in general government expenditures of $30,900. Governmental expenditures by

functions are summarized as follows:

2024 2023

(In thousands)

Function

General governiment S 247 1% % 218 14%
Public safety 1.022 63% 1,052 66%
Highways and streets 209 13% 189 12%
Culture and recreation 43 R 36 2%
Health and welfare 1 - - -
Capital outlay 9 6% 94 6%
Total $ 1.621 100%  § 1,589 100%

GENERAL FUND BUDGETARY HIGHLIGHTS

Over the course of the year, the Town’s General Fund budget was amended which 1s a
customary practice of the Town for changes that occur with financial matters. The most
significant changes during 2024 were as follows:

A decrease in traffic fines of $440.000,

A decrease in sales tax revenue of $20.000.

An increase in investment income of $20,000,

A decrease in capital outlay expenditures of $40,000,
A decrease in public safety expenditures of $164.000.

With these adjustments, revenues were $111,000 more than the related final budget amounts
of $2.2 million, and charges to appropriations (expenditures) were $3,500 less than the
related final budget appropriation of $1.6 million.
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CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At the end of 2024, the Town had $11.8 million invested in a broad range of capital assets,
including vehicles, computer equipment, office furniture, land, buildings, water and gas
distribution systems, and a sewer treatment facility.

Governmental Busmess-Type

Activities Activities Totals

(in thousands)

2024 2023 2024 2023 2024 2023
Land $ 131 % 131§ 36 $ 36 $ 167 $ 167
Construction in process - - - 389 - 389
Buildings 787 787 122 122 909 909
Infrastructure 1.056 1,056 - - 1.056 1.056
Fumiture and equipment 617 596 17 17 634 613
Vehicles 375 320 77 77 452 397
Tractors 357 347 291 279 648 626
Utility systens - - 7.936 7.346 7.936 7.346
Total capital assets 3,323 3237 8,479 8,266 11,802 11,503
Accunulated depreciation (2.110) (1,969) (4.628) (4.360) (6.738) (0.329)
Capital assets, net $ 1213 0§ 1268 $§ 3851 $ 3906 § 5064 § 5,174

The Town elected to capitalize infrastructure assets on a prospective basis as a Phase 3
government, which is permitted by GASB No. 34. More detailed information about the
Town'’s capital assets is presented in Note 6 to the financial statements.

Long-term Debt

At the end of 2024, the Town had $1.8 million in long-term debt outstanding related to the
sewer construction project. This represents a decrease of $195,000 from 2023, as shown
below:

Amount due

Balance Balance end of within one
Beginning of Year  Additions Reductions Year year
Public improvement
revenue bonds $ 2031151 % -8 w5000 % 1.836,151  § 197.000
Net pension lability 1,210,344 - 176,576 1,033,768 -
$ 2,031,151 § - % 195000 % 1,836,151 § 197.000
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS

The Town’s elected and appointed officials considered many factors when setting the 2025
budget and tax rates. One of those factors is the local economy, with the major economic
industries in the surrounding area being agriculture and manufacturing.

An important factor affecting the budget is the Town’s sales taxes and fines and forfeitures
revenues which approximate 68% of budgeted revenue in the General Fund. The Town
budgeted an increase in revenue of $74,400 in the General Fund compared to 2024 actual
results for the current year. The increase relates to revenue to be received from sales taxes
and fines. Overall, expenditures for 2025 are expected to remain relatively consistent with
2024 actual results.

Contacting the Town’s Financial Management

This financial report is designed to provide the citizens, taxpayers, customers, investors and
creditors with a general overview of the Town’s finances and to show accountability for the
money the Town receives. Questions about this report or a need for additional financial
information should be directed to the Town’s Finance Office at (225) 637-2981 or P.O. Box
307, Livonia, LA 70755.

12



BASIC FINANCIAL STATEMENTS















































































































Exhibit B
TOWN OF LIVONIA, LOUISIANA
GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL

For the year ended December 31, 2024

Variance -
Original Final positive
Budget Budget Actual (negative)
REVENUES
Taxes:
Sales $ 535000 § 515000 $ 518,767 $ 3,767
Video poker 220,000 228,500 244 469 15,969
Franchise 102,500 97.000 99,639 2,639
Ad valorem 53,000 52.300 57.821 5,521
Beer 4,100 4300 3,927 (373)
Fines 1,431,625 991,885 1.074,689 82.804
Licenses and permits 105,000 106,125 133,056 26,931
Intergovernmental 71,000 36,020 36,020 -
Charges for services 21,013 30.981 9,880 (21,101)
Investment income and other 140,318 165,137 159,837 (5.300)
Total revenues 2,683,556 2,227,248 2,338,105 110,857
EXPENDITURES
Current function:
General government 237.421 245,050 246,759 (1,709)
Public safety 1,186,333 1,022,116 1,022.672 (556)
Highways and streets 219,039 211,893 209,037 2,856
Health and welfare 750 550 529 21
Culture and recreation 42.150 45736 42 866 2.870
Capital outlay 138,500 98,731 98,724 7
Total expenditures 1.824.193 1.624.076 1,620,587 3.489
Excess of revenues over expenditures 859,363 603,172 717518 114,346

OTHER FINANCING SOURCES (USES)
Proceeds from sale of capital assets - 4,278 4278 -

Transfers out (120,000) (225,000) (225,000) -
Total other financing sources (uses) (120.000) (220,722) (220,722) -
Net change in fund balance $ 739363 § 382450 496,796 $ 114,346

FUND BALANCE

Beginning of year 2.892.433

End of year $ 3,389,229
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Exhibit B-2
TOWN OF LIVONIA, LOUISIANA

SCHEDULE OF PROPORTIONATE SHARE
OF NET PENSION LIABILITY

LAST TEN FISCAL YEARS (1)

MPERS

As of the plan year ended (2): 2024 2023
Employer's Proportion of the Net Pension Liabihty 0.1141% 0.1146%
Employer's Proportionate Share of the Net Pension Liability $ 1,033,768  § 1,210.344
Employer's Covered Payroll $ 405769 $ 391.220
Employer's Proportionate Share of the Net Pension Liability

as a Percentage of'its Covered Payroll 254.77% 309.38%
Plan Fiduciary Net Position as a Percentage of the Total Pension Liability 75.840% 71.303%
As of the plan year ended (2): 2022 2021
Employer's Proportion of the Net Pension Liability 0.1230% 0.0870%
Employer's Proportionate Share of the Net Pension Liability $ 1.257616  $ 463.875
Employer's Covered Payroll $ 379818 % 288.252
Employer's Proportionate Share of the Net Pension Liability

as a Percentage of its Covered Payroll 331.11% 160.93%
Plan Fiduciary Net Position as a Percentage of the Total Pension Liability 70.799% §4.088%
As of the plan vear ended (2): 2020 2019
Employet’s Proportion of the Net Pension Liabulity (Asset) 0.1309% 0.1284%
Employer's Proportionate Share of the Net Pension Liability (Asset) $ 1210071 $ 1.166.441
Employer's Covered Payroll $ 379315 § 427.643
Employer's Proportionate Share of the Net Pension Liability (Asset)

as a Percentage of its Covered Payroll 319.01% 272.76%
Plan Fiduciary Net Position as a Percentage of the Total Pension Liability 70.945% 71.008%
As of the plan year ended (2): 2018 2017
Employer’s Proportion of the Net Pension Liability (Asset) 0.1297% 0.1101%
Employer's Proportionate Share of the Net Pension Liability (Asset) $ 1,096.22 $ 961.272
Employer's Covered Payroll $ 382,320 § 328704
Employer's Proportionate Share of the Net Pension Liability (Asset)

as a Percentage of its Covered Payroll 286.73% 292.44%
Plan Fiduciary Net Position as a Percentage of the Total Pension Liability 71.886% 70.081%
As of the plan year ended (2): 2016 2015
Employer’s Proportion of the Net Pension Liability (Asset) 0.1038% 0.1049%
Employer's Proportionate Share of the Net Pension Liability (Asset) $ 972964 $ 821.468
Employer's Covered Payroll $ 283.050 280.420
Employer's Proportionate Share of the Net Pension Liability (Asset)

as a Percentage of its Covered Payroll 343.74% 292.94%
Plan Fiduciary Net Position as a Percentage of the Total Pension Liability 66.042% 70.730%

(1) The amounts presented have a measurement date of MPERS's prior June 30th fiscal year end.

MPERS = Municipal Police Employees' Retirement System
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Exhibit C-1

TOWN OF LIVONIA, LOUISIANA

ACT 87 JUSTICE SYSTEM FUNDING SCHEDULE
COLLECTING/DISBURSING ENTITY

For the year ended December 31, 2024

First Six Month Second Six Month

Period Ending, Period Ending,
June 30, 2024 December 31, 2024
BEGINNING BALANCE OF AMOUNTS COLLECTED $ - 3 -
COLLECTIONS:
Criminal Fines - Other 308,773 299,538
Court Costs 51,540 49,170
Other - Third-party radar system 250,464 124 958
TOTAL COLLECTIONS: 610,777 473,666
DISBURSEMENTS TO GOVERNMENTS AND NON-PROFITS:
Capital District Law Enforcement, Traffic fines 3,361 3.228
CMIS, Traffic fines 1,715 1,646
Trauma Head & Spinal Cord Injury, Traffic fines 5,935 5,780
Louisiana Judicial College, Traffic fines 858 823
TOTAL DISBURSEMENTS 11,869 11,477
AMOUNTS RETAINED BY COLLECTING AGENCY:
Third-party, Collections 104,800 50,560
AMOUNT "SELF-DISBURSED" TO COLLECTING AGENCY 494,108 411,629
TOTAL DISBURSEMENTS / RETAINAGE 610,777 473,666
TOTAL ENDING BALANCE OF AMOUNTS COLLECTED AND NOT DISBURSED $ - 5 -



















Louisiana Legislative Auditor’s Statewide Agreed-Upon Procedures

TOWN ON LIVONIA, LOUISIANA

Livonia, Louisiana

For the year ended December 31, 2024






iv.  The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for
collecting cash, unless another employee verities the reconciliation.

Obtain from management a copy of the bond or insurance policy for theft covering all employees who
have access to cash. Observe the bond or insurance policy for theft was enforced during the fiscal
period.

Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3A under
“Bank Reconciliations™ above (select the next deposit date chronologically if no deposits were made
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the
same day). Alternately, the practitioner mav use a source document other than bank statements when
selecting the deposit dates for testing, such as a cash collection log, daily revenue report, receipt
book, erc. Obtain supporting documentation for each of the 10 deposits and:

1. Observe that receipts are sequentially pre-numbered.

1. Trace sequentially pre-numbered receipts. system reports, and other related collection
documentation to the deposit slip.

ii.  Trace the deposit slip total to the actual deposit per the bank statement.

iv.  Observe the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the
deposit is less than $100 and the cash is stored securely in a locked safe or drawer).

v.  Trace the actual deposit per the bank statement to the general ledger.

5) Non-Payroll Disbursements (excluding credit card purchases, travel reimbursements, and petty cash

purchases):

A.

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less than
3).

For each location selected under #5A above, obtain a listing of those employees involved with non-
payroll purchasing and payment functions. Obtain written policies and procedures relating to
employee job duties (if the agency has no written policies and procedures, inquire of employees
about their job duties), and observe that job duties are properly segregated such that:

1. At least two employees are involved in initiating a purchase request, approving a purchase, and
placing an order/making the purchase.

ii. At least two employees are involved in processing and approving payments to vendors.

iit.  The employee responsible for processing payments is prohibited from adding/modifying vendor

files, unless another employee 1s responsible for periodically reviewing changes to vendor files.
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