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INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of 
Arts Council of New Orleans 
New Orleans, Louisiana 

Report on the Audit of the Financial Statements 

Opinion 
We have audited the accompanying financial statements of Arts Council of New Orleans (a 
nonprofit organization) (Arts Council), which comprise the statements of financial position as of 
December 31, 2023, and the related statements of activities, functional expenses, and cash flows for 
the year then ended, and the related notes to the financial statements. 

In our opinion, the financial statements refened to above present fairly, in all material respects, the 
financial position of Arts Council as of December 31, 2023, and the changes in its net assets and its 
cash flows for the year then ended in accordance with accounting principles generally accepted in 
the United States of America. 

Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Our responsibilities under those standards are further described in the Auditoi's 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to 
be independent of Arts Council and to meet our other ethical responsibilities in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
enor. 

New Orleans Office: 1100 Poydras Street, Suite 1225/New Orleans, LA 70163/ (504)561-8600 

Memphis Office: 1661 International Drive, Suite 441/Memphis, TN 38120/ (901)202-4688 

Atlanta Office: 1201 Peachtree St. NE, Suite 200-363/Atlanta, GA 30328/ (678)971-3700 



In preparing the financial statements, rnanagement is required to evaluate whether there are 
conditions or events, considered in the aggregate, which raise substantial doubt about Arts Council's 
ability to continue as a going concern within one year after the date that the financial statements are 
available to be issued. 

Auditor's Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards will always detect a material misstatement when it exists. The risk of not 
detecting a material rnisstaternent resulting frorn fraud is higher than for one resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 
• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or eiTor, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Arts Council's internal control. Accordingly, no such opinion 
is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events considered in the 
aggregate, which raise substantial doubt about Arts Council's ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and tirning of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 

Report on Supplementary Information 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The schedule of compensation, benefits, and other payments to agency head is presented for 
purposes of additional analysis and is not a required part of the financial statements. Such 
information is the responsibility of managernent and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial staternents. 
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The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the fmancial statements or to 
the financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the schedule of 
compensation, benefits, and other payments to agency head is fairly stated in all material respects in 
relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated June 10, 
2024 on our consideration of the Arts Council's internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. The purpose of that report is solely to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the effectiveness of the Arts Council's internal control over financial 
reporting or on compliance. That report is an integral part of an audit perfotmed in accordance with 
Government Auditing Standards in considering the Arts Council's internal control over financial 
reporting and compliance. 

Report on Summarized Comparative Information 
We have previously audited Arts Council's 2022 financial statements, and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated June 20, 2023. In 
our opinion, the summarized comparative information presented herein as of and for the year ended 
December 31, 2022, is consistent, in all material respects, with the audited financial statements from 
which it has been derived. 

Luther Speight & ompany CPAs 
New Orleans, Louisiana 
June 10, 2024 
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ARTS COUNCIL OF NEW ORLEANS 
STATEMENTS OF FINANCIAL POSITION 

AS OF DECEMBER 31, 2023 AND 2022 

ASSETS 
Current Assets 

     

2023 

 

2022 

    

Cash and Cash Equivalents $ 251,257 $ 787,765 
Restricted Cash 

 

502,590 

 

1,527,903 
Accounts Receivable 

 

246,792 

 

398,608 
Grants Receivable 

   

183,162 
Investments 

 

5,402,056 

 

4,113,192 
Deposits 

 

1,900 

 

1,900 
Total Current Assets 

 

6,404,595 

 

7,012,530 

Non-Current Assets 

    

Art Collection 

 

24,125 

 

27,075 
Fixed Assets, net 

 

76,071 

 

103,165 
Total Non-Current Assets 

 

100,196 

 

130,240 

TOTAL ASSETS $ 6,504,791 $ 7,142,770 

LIABILITIES & NET ASSETS 

    

Current Liabilities 

    

Accounts Payable $ 75,746 $ 214,776 
Accrued Expenses 

 

4,586 

 

3,503 
Grants Payable 

 

317,880 

 

385,371 
Refundable Advances 

 

4,274,802 

 

4,870,389 
Total Current Liabilities 

 

4,673,014 

 

5,474,039 

TOTAL LIABILITIES 

 

4,673,014 

 

5,474,039 

NET ASSETS 

    

Without Donor Restrictions 

 

1,283,801 

 

1,241,509 
With Donor Restrictions 

 

547,976 

 

427,222 
TOTAL NET ASSETS 

 

1,831,777 

 

1,668,731 

TOTAL LIABILITIES & NET ASSETS 

 

6,504,791 $ 7,142,770 

The accornpanying notes are an integral part of these financial statements. 
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ARTS COUNCIL OF NEW ORLEANS 
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 

FOR THE YEAR ENDED DECEMBER 31, 2023 
WITH SUMMARIZED TOTALS FOR DECEMBER 31, 2022 

REVENUE AND OTHER SUPPORT 

      

2023 

  

2022 

Without Donor 
Restrictions 

With Donor 
Restrictions 

 

Total Total 

     

Grant Income 536,255 $ 246,667 

 

782,922 610,253 

Contributions 70,325 462,715 

 

533,040 554,885 

Contracts 575,285 103,187 

 

678,472 906,863 

Earned Income 206,985 

  

206,985 241,874 

Other Income 95,243 193,618 

 

288,861 102,755 

Regranting Income 

 

559,798 

 

559,798 992,033 

Released from Restrictions 1,445,231 (1,445,231) 

   

Total Revenues and Other Support 2,929,324 120,754 

 

3,050,078 3,408,663 

EXPENSES 

     

Program Services: 

     

Luna Fete 478,504 

  

478,504 613,432 

Public Art 334,851 

  

334,851 366,424 

Percent For Art 766,801 

  

766,801 287,880 

Regranting Program 613,697 

  

613,697 1,078,916 

Youth Artist Movement 161,792 

  

161,792 222,803 

Arts Market 98,169 

  

98,169 83,517 

Supporting Services: 

     

Managernent and General 349,861 

  

349,861 255,071 

Fundraising 83,357 

  

83,357 92,663 

Total Expenses 2,887,032 

  

2,887,032 3,000,706 

CHANGE IN NET ASSETS 42,292 120,754 

 

163,046 407,957 

Net Assets, Beginning of Year 1,241,509 427,222 

 

1,668,731 1,260,774 

Net Assets, End of Year $ 1,283,801 $ 547,976 $ 1,831,777 $ 1,668,731 

The accompanying notes are an integral part of these financial statements 
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ARTS COUNCIL OF NEW ORLEANS 
STATEMENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED DECEMBER 31, 2023 
WITH SUMMARIZED TOTALS FOR DECEMBER 31, 2022 

    

Program Services 

   

Supporting Services 

2023 
Total 

2022 
Total 

 

Luna 

Fete 

Public 

Art 

Percent for 

Art 

Regranting 

Program 

Youth 

Artist 

Movement 

 

Arts 

Mnrket 

Management 

and 

General 

 

n d raising 

Salaries and Wages $ 75,000 $ $ 266,244 $ 36,364 $ 5,583 $ 37,365 $ 118,583 $ 56,844 $ 595,983 $ 562,962 

Retirement Contributions 

 

500 

 

547 360 

   

7,800 

  

9,207 7,503 

Other Employee Benefits 

 

10,145 

 

36.015 4,919 485 

 

5,054 16.041 

 

7,689 80,348 82,718 

Payroll Taxes 

 

5,966 

 

21,650 2,750 427 

 

3,257 9,442 

 

4,762 48,254 45,839 

Professional Fees 

 

7,646 - 27,142 3,707 365 

 

3,809 12,089 

 

5,795 60,553 50,223 

Office Expense 

 

10,090 6,914 526 - 16,996 

 

7,440 10,825 

 

435 53,226 86,485 

information Technology 

 

369 2,606 - 4,049 11.125 

 

869 35,551 

 

04 54,663 38,385 

Contracted Servrces 

 

23,873 117,888 7,638 2.500 5.878 

 

4,134 12,917 

 

500 175,328 59.362 

Artist Fees and Services 

 

137,386 150,544 392,518 

 

91,168 

 

6,300 199 

 

2,500 780.615 629,437 

Occupancy 

 

22,129 2,555 8,488 

 

10,829 

 

18.771 42,267 

 

145 105,184 77,612 

Travel 

 

8.793 3,215 100 

 

11,360 

 

767 4,775 

 

. 29,010 22,306 

Conferences. Conventions, and Meetings 

 

151,667 33,058 87 

 

7,379 

 

4,115 11,995 

 

4.494 212,795 232,855 

Advertming 

 

11,141 

   

12 

 

1,643 13.137 

  

25.933 28,328 

insurance 

 

5,805 

 

24 

    

11,405 

  

17,234 16,731 

Depredation 

        

27,094 

  

27,094 16,359 

Bad Debt Expense 

  

17,821 

     

- 

  

17,821 33,972 

Other Expenses 

 

7,994 250 5,822 

 

185 

 

4,645 15,741 

 

99 34.736 16,522 

Regranting Expense 

    

559.048 

      

559.048 992,533 

Total Expenses 

 

478,504 $ 334,851 $ 766,801 $ 613,697 $ 161,792 $ 98.169 $ 349,861 $ 83,357 $ 2.887,032 $ 3,000,132 

The accompanying notes are an integral part to these financial statements. 

6 



ARTS COUNCIL OF NEW ORLEANS 
STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022 

 

2023 2022 
CASH FLOWS FROM OPERATING ACTIVITIES 

  

Change in Net Assets $ 163,046 $ 407,957 
Adjustrnents to reconcile net income to net cash 

provided by operating activities: 

  

Depreciation 27,094 16,359 
Donation of Computers 

 

(90,709) 
(Increase)/Decrease in operating assets: 

  

Account Recievable 151,816 31,016 
Grants Receivable 183,162 (141,163) 
Prepaid Expense 

 

(1,400) 
Art Collection 2,950 577 

Increase/(Decrease) in operating liablities: 

  

Accounts Payable (139,030) 119,799 
Grants Payable (67,491) 234,840 
Accrued Expenses 1,083 380 

Net Cash Provided by Operating Activities 322,630 577,656 

CASH FLOWS FROM INVESTING ACTIVITIES 

  

Purchases of Investments (1,288,864) (3,882,225) 
Net Cash Used by Investing Activities (1,288,864) (3,882,225) 

CASH FLOWS FROM FINANCING ACTIVITIES 

  

Refundable Advances (595,587) 4,569,912 
Net Cash Provided/(Used) by Financing Activities (595,587) 4,569,912 

NET CHANGE IN CASH AND EQUIVALENTS AND 

  

RESTRICTED CASH (1,561,821) 1,265,343 

CASH AND CASH EQUIVALENTS AND RESTRICTED 

  

CASH - BEGINNING OF PERIOD 2,315,668 1,050,325 

CASH AND CASH EQUIVALENTS AND RESTRICTED 

  

CASH - END OF PERIOD $ 753,847 $ 2,315,668 

The accompanying notes are an integral part to these financial statements. 
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ARTS COUNCIL OF NEW ORLEANS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2023 

NOTE 1 - ORGANIZATION AND BACKGROUND 

The Arts Council of New Orleans, d/b/a Arts New Orleans (Arts Council), a Louisiana non-profit 
corporation, is the City of New Orleans officially designated arts agency. Arts Council was formed 
in 1975 as a result of a merger of the Arts Council of Greater New Orleans and the Mayor's 
Committee for Arts and Cultural Development. Arts Council's efforts are directed toward enhancing 
the cultural and artistic environment in the New Orleans metropolitan area. 

Now in its fourth decade, Arts Council improves the quality of life in New Orleans by supporting, 
activating, and investing in our city's greatest natural resource: our artists, cultural producers, and 
creative community. Arts Council advocates for the arts economy and supports a more equitable, 
joyful, and resilient city through its programs and services. 

Building on the community's abundant cultural wealth and creativity, Arts Council envisions a New 
Orleans in which arts and culture play a pivotal role in all areas of policy, planning, and placemaking. 
They believe art and artists should be central to all community and economic development efforts - 
from public health to public safety, education to infrastructure. 

NOTE 2 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Principles of Accounting 
Basis of accounting refers to when revenues and expenses are recognized in the accounts and 
reported in the financial statements. The financial staternents of Arts Council are prepared on the 
accrual basis of accounting whereby revenues are recognized when earned and expenses are 
recognized when incurred. 

Basis of Reporting 
The financial statements are presented in accordance with Financial Accounting Standards Board 
(FASB) Accounting Standards Codification (ASC) 958-210-50-3, Financial Statements of Not-for-
Profit Organizations. Under the provisions of the Codification, net assets and revenues, and gains 
and losses are classified based on the existence or absence of donor-imposed restrictions. 
Accordingly, the net assets of Arts Council and changes therein are classified as follows: 

Net assets without donor restrictions  
Net assets that are not subject to donor-imposed restrictions and may be expended for any purpose in 
performing the primary objectives of Arts Council. These net assets rnay be used at the discretion of 
Arts Council's management and the board of directors. The revenues received in conducting the 
mission of Arts Council are included in this category. 

8 



ARTS COUNCIL OF NEW ORLEANS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2023 AND 2022 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Net assets with donor restrictions  
Net assets subject to stipulations imposed by donors and grantors. Some donor restrictions are 
temporary in nature; those restrictions will be met by actions of Arts Council or by the passage of 
tirne. Other donor restrictions are perpetual in nature, whereby, the donor has stipulated the funds be 
maintained in perpetuity. 

Revenue Recognition 

Contrlbl[t/onS 
Contributions are reported as increases in net assets with donor restrictions or net assets without 
donor restrictions depending on the existence and/or nature of any donor restrictions. Grants and 
contributions without donor restrictions are recorded as revenue when received or unconditionally 
pledged. Contributions with donor restrictions are recognized as revenues with donor restrictions and 
reported as releases from restrictions when a stipulated tirne restriction ends, or purpose restriction is 
accomplished. 

Contributions of donated noncash assets are recorded at their fair values in the period received. 
Contributions of donated services that create or enhance nonfinancial assets or that require 
specialized skills, are provided by individuals possessing those skills, and would typically need to be 
purchased if not provided by donation, are recorded at their fair values in the period received. During 
the year ended December 31, 2023 and 2022, there were no non-financial assets donated. 

Earned Income 
Arts Council receives concession and ticket sales during its special events. Also, Arts Council rents 
space for its rnonthly arts markets. These arnounts are recognized into revenue on the date of the 
events, which is when the relevant perforrnance obligations are fulfilled. Arts Council has applied 
the newly adopted revenue recognition standard, ASU Topic 606, Revenue from Contracts with 
Customers, to the earned income revenue. 

Contracted Services 
Arts Council provides public art services through contracts with municipalities, nonprofit 
organizations, and private cornpanies. Because the primary beneficiaiy of the contracts are the 
general public and various artists, the contracted services are accounted for as non-exchange 
transactions. Advanced receipts of funds with contractual stipulations are treated as conditional 
contributions until the contracted services have been performed. 
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ARTS COUNCIL OF NEW ORLEANS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2023 AND 2022 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Board Designated Net Assets  
Arts Council's governing board has designated $228,591 and $263,424 from net assets without 
donor restrictions to serve as an emergency reserve as of December 31, 2023 and 2022, respectively. 

Use of Estirnates  
Accounting principles generally accepted in the United States of America require management to 
make estimates and assumptions that affect the reported arnounts of assets and liabilities at the date 
of the financial statements and the reported amounts of revenues and expenses during the reporting 
period. Actual results could differ from those estimates. 

Cash and Cash Equivalents 
For purposes of the statement of cash flows, Arts Council considers all highly liquid investments 
with an initial maturity of three months or less to be cash equivalents including bank repurchase 
agreements. For the years ended December 31, 2023 and 2022, Arts Council did not have any cash 
equivalents. 

Restricted Cash  
The City of New Orleans made it a requirement that the Arts Council hold cash restricted for the 
Cominunity Arts Grants and the Percent of Art program (Note 11) in a designated bank account. At 
December 31, 2023 and 2022, Arts Council held $502,590 and $1,527,903 in separate bank accounts 
in connection with this agreement. 

Accounts and Grants Receivable and Allowance for Doubtful Accounts  
Grants and accounts receivable consist of amounts due to Arts Council for services provided through 
December 31st that have not yet been collected. Management monitors the receivables and assesses 
the collectability of accounts on a monthly basis. Arts Council records an allowance for uncollectible 
accounts based on an assessment of the receivables, taking into consideration the nature of the 
account and aging of the balance. For the years ended December 31, 2023 and 2022, management 
has determined that all amounts were collectible, and no allowance was necessaiy. 

10 



ARTS COUNCIL OF NEW ORLEANS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2023 AND 2022 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Pledges Receivable  
Arts Council records unconditional promises to give as pledges receivable on the statements of 
financial position. Unconditional prornises to give expected to be collected within one year are 
recorded at estirnated net realizable value. Unconditional promises to give that are expected to be 
collected in rnore than one year are recorded at the present value of their net realizable value, using 
discount rates applicable to the years in which the promises are to be received. At December 31, 
2023 and 2022 there no were outstanding pledges receivable. 

Investments  
Investments in marketable securities and mutual funds with readily determinable fair values and all 
investments in debt securities are reported at fair value in the statements of financial position. 
Unrealized gains and losses are included in the change in net assets in the accompanying statements 
of activities as increases or decreases in net assets without donor restrictions unless their use is with 
restrictions by explicit donor stipulations or Iaw. Dividend, interest, and other investment income are 
recorded as increases in net assets without donor restriction unless the use is restricted by the donor. 

FASB ASC Topic 820, Fair Value Measur•ements and Disclosures emphasizes market-based 
measurement and, in doing so, stipulates a fair value hierarchy. The hierarchy is based on the type of 
inputs, or data used, to measure fair value. The fair value hierarchy is summarized below: 

Level 1 lies at the top of the hierarchy; inputs are quoted prices in active markets. 

Level 2 inputs are in the nliddle of the hierarchy, where data is adjusted frorn similar items traded in 
markets that are active markets or from identical or similar items in markets that are not active. 
Level 2 inputs do not stern directly from quoted prices. 

Level 3 inputs are unobservable and require the entity to develop its own assumptions. 

Investments other than mutual funds are valued at the fair value of the trust investments as reported 
to Arts Council by the trustees and include the use of Net Asset Values (NAV) as the prirnary input 
to measure fair value. 

Contributed Artwork 
Arts Council has paintings and sculptures in its possession. This artwork is recorded at its appraised 
value at the time of donation. The carrying value of the artwork at December 31, 2023 and 2022 was 
$24,125 and $27,075, respectively. 
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ARTS COUNCIL OF NEW ORLEANS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2023 AND 2022 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Capital Assets 
Arts Council follows the practice of capitalizing, at cost, all expenditures for assets with an 
economic life greater than one year in excess of $1,000. Depreciation is computed using the straight-
line method over the estimated useful life of each asset. 

Furniture and equipment - 5 Years 
Leasehold improvements - 5 Years 

Impairment of Long-lived assets  
Arts Council reviews long-lived assets, consisting of property and equipment and contributed 
artwork, and cost in excess of net assets acquired, for impairment and detennines whether an event 
or change in facts and circumstances indicates that their carrying amount may not be recoverable. 
Arts Council detennines the recoverability of the assets by comparing the canying value of the asset 
to net future undiscounted cash flows that the asset is expected to generate. The impairment 
recognized is the amount by which the carrying amount exceeds the fair market vahie of the asset. 
There were no asset impairments recorded for the years ended December 31, 2023 or 2022. 

Advertising 
Arts Council expenses advertising as incurred. Advertising expenses were $25,933 and $28,328 for 
the years ended December 31, 2023 and 2022, respectively and are recorded as advertising expense 
in the statements of activities. 

Functional Allocation of Expenses  
The costs of providing various prograrn and supporting services have been reported on a functional 
basis in the Staternent of Functional Expenses. Expenses that are identified with a specific program 
or support service are charged directly according to the natural classification. Other shared costs 
have been allocated among the various program and supporting services based on usage or other 
estimates rnade by management. 
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ARTS COUNCIL OF NEW ORLEANS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2023 AND 2022 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Income Taxes  
Arts Council is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue 
Code and frorn state income tax under Section 121(5) of Title 47 of the Louisiana Revised Statutes 
of 1950. However, income from certain activities not directly related to Arts Council's tax-exempt 
purpose is subject to taxation as unrelated business income. In addition, Arts Council qualifies for 
the charitable contribution deduction under Section 170(b)(1)(A) and has been classified as an 
organization other than a private foundation under Section 509(a)(2). 

Arts Council's evaluation as of December 31, 2023 and 2022 revealed no tax positions that would 
have a inaterial impact on the financial statements. Arts Council does not believe that any reasonably 
possible changes will occur within the next twelve rnonths that will have a material irnpact on the 
financial statements. 

Leases  
The Organization determines if a contract contains a lease when the contract conveys the right to 
control the use of identified assets for a period in exchange for consideration. Upon identification 
and commencement of a lease, the Organization establishes a right-of-use (ROU) asset and a lease 
liability. Operating leases, if any, are included in Operating Lease ROU Asset and Operating Lease 
Liability on the accompanying balance sheet. Finance leases, if any, are included in Finance Lease 
ROU Asset and Finance Lease Liability. 

The total lease term is determined by considering the initial term per the lease agreement, which is 
adjusted to include any renewal options that the Organization is reasonably certain to exercise, as 
well as any period that the Organization has control over the asset before the stated initial term of the 
agreement. If the Organization determines a reasonable certainty of exercising tennination or early 
buyout options, then the lease terrns are adjusted to account for these facts. The Organization lease 
agreements do not contain any material residual value guarantees or rnaterial restrictive covenants. 

The Organizations use the risk-free rate as the discount rate for all classes of underlying assets when 
the interest rate is not implicitly or explicitly stated in the lease agreement at commencement date. 

The Organization does not recognize ROU assets and lease liabilities for leases with a term of twelve 
(12) months or less. The Organization also does not recognize ROU assets and lease liabilities for 
leases with immaterial cumulative lease payments over the course of the lease terrn. 
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ARTS COUNCIL OF NEW ORLEANS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2023 AND 2022 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

New Accounting Pronouncements  
In 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update 
(ASU) No. 2016-02, Leases (Topic 842), which is intended to improve financial reporting on leasing 
transactions. ASU No. 2016-02 will require lessees to recognize right of use assets and lease 
obligations for operating and finance leases under terms greater than 12 months. ASU No. 2016-02 
is effective for fiscal years beginning after December 15, 2020, with early adoption permitted. ASU 
No. 2016-02 must be applied modified retrospectively. On June 3, 2020, FASB issued ASU No. 
2020-05, Revenue frwn Contracts with Customers (Topic 606) and Leases (Topic 842) that extended 
the effective date for certain entities, including the Organization, to annual periods beginning after 
December 15, 2021. Arts Council's leases are short-terrn, with teims of less than 12 months, or fall 
below the Organization's established materiality threshold for leases, which results in no changes to 
the statement of financial position. 

On September 17, 2020, the FASB issued ASU No. 2020-07, Not-for-Profit Entities (Topic 958): 
Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets. The 
Update is expected to increase transparency around contributed nonfinancial assets (also known as 
"gifts-in-kind) received by not-for-profit organizations, including transparency on how those assets 
are used and how they are valued. The Update requires that contributed nonfinancial assets be 
presented as a separate line item in the statement of activities, apart from contributions of cash or 
other financial assets. It also requires additional disclosures. The ASU is applicable for periods 
beginning after June 15, 2021. During the Years ended December 31, 2023 and 2022, Arts Council 
did not receive any contributed nonfinancial assets so no changes to the financial staternents were 
needed. 
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ARTS COUNCIL OF NEW ORLEANS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2023 AND 2022 

NOTE 3 - LIQUIDITY AND AVAILIBILTY OF FINANCIAL ASSETS 

The following reflects Arts Council's financial assets as of December 31, 2023 and 2022, reduced by 
atnounts not available for general use because of contractual or donor-imposed restrictions within 
one year of the balance sheet date. Amounts not available also include amounts set aside by the 
Board of Directors that could be drawn upon if the board approves that action. 

 

2023 2022 

Financial Assets $ 6,404,595 $ 7,012,530 

Less those unavailable for general expendittu•es 

within one year due to: 

  

Net Assets with Donor Restrictions and Board 

  

Desipated Reserve (776,567) (690,646) 

Financial Assets Available to Meet Cash Needs for 

General Expenditiu•es Within One Year $ 5,628,028 $ 6,321,884 

As part of Arts Council's liquidity management, it has a policy to structure its financial assets to be 
available as its general expenditures, liabilities, and other obligations come due. In addition, Arts 
Council invests cash in excess of daily requirements in certificates of deposit or an investment fund 
with a community foundation. Although Arts Council does not intend to spend from its certificates 
of deposit or investrnent fluid other than amounts appropriated for general expenditure as part of its 
atmual budget approval process, amounts from those sources could be made available if necessary. 

NOTE 4 - INVESTMENTS 

Arts Council maintains an unrestricted fund at the Greater New Orleans Foundation (GNOF). This 
fund is in an investment pool managed by GNOF and consists of equity, fixed income, money 
market fimds and other investments determined by GNOF. The balance of the fund as of Decernber 
31, 2023 and 2022 was $211,943 and $201,696, respectively, classified as Level 2 in the fair value 
hierarchy. Arts Council has also invested in fixed incorne securities. The balance of the fixed 
securities as of December 31, 2023 and 2022 was $5,173,465 and $3,911,496, respectively, 
classified as Level 1 in the fair value hierarchy. 
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ARTS COUNCIL OF NEW ORLEANS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2023 AND 2022 

NOTE 4 - INVESTMENTS (CONTINUED) 

The following table sets forth by level, within the fair value hierarchy, Arts Council's assets at fair 
value as of December 31, 2023 and 2022, respectively: 

2023 

Level 1 Level 2 Level 3 Fair Value 

 

Fixed Income - Government Bonds $ 5,173,465 $ $ - $ 5,173,465 

GNOF Investment Pool 

 

228,591 

 

228,591 

Total Investments $ 5,173,465 $ 228,591 $ $ 5,402,056 

2022 

     

Level 1 Level 2 Level 3 Fair Value 

Marketable Securities 

GNOF Investment Pool 

$ 3,911,496 $ $ 3,911,496 

  201,696 201,696         

Total Investments $ 3,911,496 $ 201,696 $ $ 4,113,192 

NOTE 5- CAPITAL ASSETS 

Capital Assets are recorded at cost and are summarized as follows by major classification: 

2023 2022 

Equipment, Furniture and Fixtures 155,498 $ 155,498 

Less: Accumulated Depreciation (79,427) (52,333) 

Net Capital Assets $ 76,071 $ 103,165 

Depreciation expenses were $27,094 and $16,359 during the years ended December 31, 2023 and 
2022, respectively. 

NOTE 6- GRANTS PAYABLE 

Grants payable represent amounts owed to recipients of arts grants awarded by Arts Council but not 
yet paid. Final payments are made upon receipt of final reports frorn the recipients. Grants payable 
totaled $317,880 and $385,371 for the years ended December 31, 2023 and 2022, respectively. 
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ARTS COUNCIL OF NEW ORLEANS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2023 AND 2022 

NOTE 7 - NET ASSETS WITH DONOR RESTRICTIONS 

Net assets with donor restrictions are available for the following purposes at Decernber 31, 2023 and 
2022: 

2023 2022 
Purpose Restrictions: 

  

Airport Project $ 100,000 $ 100,000 
Apple Corporation 109,975 121,874 
C arrollton C o urtho us e 

 

32,015 
C onvention C enter 67,500 92,821 
New Orleans East Project 

 

25,718 
Percent Interest Earned 188,618 

 

Sierra Club 

 

19,092 
Touro Murals 

 

7,965 
Young Artist Movernent Project 81,883 27,737 

 

$ 547,976 $ 427,222 

Net assets are released from restrictions by meeting the time restrictions or by incurring expenses 
satisfying the restricted purposes. Net assets were released from the following restrictions during the 
years ended December 31, 2023 and 2022: 

 

2023 2022 
Released from Restrictions: 

  

Apple $ 247,114 $ 122,774 
Carrollton Courthouse 38,500 62,735 
C onvention C enter 25,321 15,000 
Ida Relief 

 

500 
LUNA Fete 399,167 543,376 
Murals 7,965 160,935 
New Orleans East Project 25,718 75,170 
Regrant Programs 559,798 992,033 
S ierra C lub 19,092 30,933 
Unframed 89,000 67,218 
Young Artist Movement Project 33,556 154,093 

 

$ 1,445,231 $ 2,224,767 
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ARTS COUNCIL OF NEW ORLEANS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2023 AND 2022 

NOTE 8 - EMPLOYEE BENEFIT PLAN 

Arts Council has a 403(b)-thrift plan that covers all ernployees. Participants can contribute a 
percentage of their compensation to the Plan and receive a 50% matching employer contribution up 
to 4% of their deferral. Employees are immediately fully vested in both employee and employer 
contributions. Arts Council's retirement contributions for the years ended December 31, 2023 and 
2022 were $9,207 and $7,503, respectively. The expense for these contributions is included in 
salaries and benefits on the statements of functional expenses. 

NOTE 9 - CONCENTRATIONS 

Arts Council maintains its cash and cash equivalent balances in local financial institutions, which 
may, at times, exceed amounts covered by Federal Deposit Insurance Corporation (FDIC) insurance 
of up to $250,000 per financial institution. Arts Council's cash balance exceeded the FDIC insurance 
limit by $69,350 for the year ended December 31, 2023 and $2,001,579 for the year ended 
December 31, 2022. Arts Council has not experienced any losses in these accounts and management 
believes they are not exposed to any significant credit risk. 

NOTE 10 - COMMITMENTS 

Operatina Leases  
Arts Council leases office premises with base monthly payments of $1,400, plus a varying usage fee 
on a lease expiring in Decernber 2023. The rental expense under this lease totaled $39,420 for the 
year ended December 31, 2023 and $26,291 for the year ended December 31, 2022, and is included 
in occupancy expense on the statements of functional expenses. Upon the expiration date of the 
lease, Arts Council will be paying on a month-to-month basis. 

Arts Council also rents equipment and space for its programming events on a short-tenn basis. The 
event and equipment rental expenses incurred for short-term rentals totaled $58,404 and $36,872 for 
the years ended December 31, 2023 and 2022, respectively, and is included in events on the 
statements of functional expenses. 

Arts Council entered into a month-to-month rental agreement beginning in September 2022 for five 
storage units with a base monthly payment of $1,926, plus insurance fees. The total rental expense 
under this lease for the years ended December 31, 2023 and 2022 was $23,179 and $20,640, 
respectively, and is included in occupancy expense on the staternents of functional expenses. 
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ARTS COUNCIL OF NEW ORLEANS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2023 AND 2022 

NOTE 10 - COMMITMENTS (CONTINUED) 

Since Arts Council is paying rent on a month-to-rnonth basis, future minimum lease payments as of 
December 31, 2023 would include just one month of rent. Thus, no additional schedule is provided. 
Per Arts Council's lease policy, and in accordance with FASB Accounting Standards Update (ASU) 
No. 2016-02, Leases (Topic 842), Arts Council does not recognize right-of-use assets and lease 
liabilities for leases with a term of twelve (12) rnonths or less. Arts Council also does not recognize 
right-of-use assets and lease liabilities for leases with immaterial cumulative lease payrnents over the 
course of the lease terrn. 

NOTE 11 - CONTRACTS WITH CITY OF NEW ORLEANS 

Since 1986, Arts Council has entered into annual agreements with the City of New Orleans (the 
City) relating to the establishment of the Percent for Art Program under which one percent of the 
cost of eligible city capital projects is used to fund certain works of art. Arts Council's ongoing tasks 
include developing an Annual Art Plan to carry out the implementation of selected art projects, and 
short-term and long-term coordination and planning for the program. 

Arts Council records grant funds received in excess of expenditures as a refundable advance until 
they are expended for the purpose of the contract or until the funds are returned to the appropriate 
funding source. Arts Council incurred expenditures of $212,500 in 2023 and 2022 for administrative 
duties performed to accomplish the agreed upon tasks. Refundable advances totaled $4,274,802 in 
2023 and $4,870,389 in 2022, all of which were related to the Percent for Art Program. 

The Cooperative Endeavor Agreement (CEA) between the City of New Orleans and the Arts 
Council of New Orleans will provide up to $7,500,000 of funding in order to conduct the purpose of 
the CEA. The full maximum amount authorized by the agreement will not be made available to Arts 
Council at once. Instead, only the appropriate portion (1.5%) of the applicable bond funds received 
by the City shall be rnade available. The purpose of the agreement is to promote public art in public 
spaces in the City of New Orleans. Arts Council must submit invoices monthly to the City 
electronically, for goods or services provided under the CEA. As noted above, any funding received 
in advance of incurring eligible expenses are recorded as refundable advances. 

NOTE 12 - ENDOWMENT FUNDS 

Annually, Arts Council receives distributions frorn several endowment funds established at the 
Greater New Orleans Foundation (GNOF). These funds are in an investrnent pool managed by 
GNOF. The funds were donated to GNOF for the benefit of Arts Council. GNOF utilizes an 
endowed spending policy to determine the amount available for distributions. Future distributions 

• are subject to that policy. As such, these funds are not recorded as assets on Arts Council's financial 
statements. 

19 



ARTS COUNCIL OF NEW ORLEANS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2023 AND 2022 

NOTE 12 - ENDOWMENT FUNDS (CONTINUED) 

The balances of these funds are as follows: 

   

Balance at Balance at 

Fund Initial Donation Net Appreciation December 31, 2023 December 31, 2022 

Koch 210,000 168,631 378,631 349,885 

Billion 50,000 68,193 118,193 109,219 

Stern 25,000 70,403 95,403 88,159 

Distributions received from these funds totaled $22,770 for the year ended December 31, 2023 and 
$21,837 for the year ended Decernber 31, 2022 and are included in contributions on the statements 
of activities. 

NOTE 13 - SUBSEQUENT EVENTS 

Management evaluated subsequent events as of June 10, 2024, which is the date of these financial 
statements were available to be issued. Managernent has noted that there are no additional 
disclosures or adjustments required to these financial staternents. 
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Luther Speight & Company, LLC 
Certified Public Accountants and Consultants 

  Serving Clients Since 1887                  

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
Arts Council of New Orleans 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of Arts 
Council of New Orleans (a nonprofit organization), which comprise the statements of financial 
position as of December 31, 2023, and the related statements of activities, functional expenses, and 
cash flows for the year then ended, and the related notes to the financial statements, and have issued 
our report thereon dated June 10, 2024. 

Report on Internal Control over Financial Reporting 
In planning and perform.ing our audit of the financial statements, we considered Arts Council of New 
Orleans internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Arts 
Council of New Orleans internal control. Accordingly, we do not express an opinion on the 
effectiveness of Arts Council of New Orleans internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of perfoiming their assigned functions, to prevent, 
or detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 

New Orleans Office: 1100 Poydras Street, Suite 1225/New Orleans, LA 70163/ (504)561-8600 

Memphis Office: 1661 International Drive, Suite 441/Memphis, TN 38120/ (901)202-4688 

Atlanta Office: 1201 Peachtree St. NE, Suite 200-363/Atlanta, GA 30328/ (678)971-3700 



Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Arts Council of New Orleans financial 
statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the financial statements. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 

Purpose of This Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Arts 
Council of New Orleans internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering Arts Council of New 
Orleans internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose. 

Luther Speight & Company CPAs 
New Orleans, Louisiana 
June 10, 2024 
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ARTS COUNCIL NEW ORLEANS 
SCHEDULE OF FINDINGS AND RESPONSES 
FOR THE YEAR ENDED DECEMBER 31, 2023 

SECTION I - SUMMARY OF AUDITOR'S REPORTS 

1.The auditor's report expresses an unmodified opinion on the financial statements of Arts Council 
of New Orleans. 

2. No significant deficiencies or material weaknesses disclosed during the audit of the financial 
statements are reported in the Independent Auditors' Report on Internal Control over Financial 
Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements 
Performed in Accordance with Government Auditing Standards. 

3. No instances of noncompliance material to the financial statements were reported in the 
Independent Auditors' Report on Internal Control over Financial Reporting and on Compliance and 
Other Matters Based on an Audit of Financial Staternents Performed in Accordance with 
Government Auditing Standards. 

4. A separate management letter was not issued for the year ended December 31, 2023. 

SECTION II - FINANCIAL STATEMENT FINDINGS 

Not Applicable 
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ARTS COUNCIL NEW ORLEANS 
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS 

FOR THE YEAR ENDED DECEMBER 31, 2023 

SECTION I - FINDINGS RELATED TO THE FINANCIAL STATEMENTS 

There were no findings noted in the prior year audit. 

SECTION II - MANAGEMENT LETTER COMMENTS 

There were no management letter comments in the prior year audit. 



ARTS COUNCIL OF NEW ORLEANS 
SCHEDULE OF COMPENSATION, BENEFITS, AND 

OTHER PAYMENTS TO AGENCY HEAD 

FOR THE YEAR ENDED DECEMBER 31, 2023 

Total compensation, benefits, 

and other payments $ 0 

There was no compensation, benefits or payments to the agency head that were derived from public 

funds, including state, local and federal pass-through. 

25 



Luther Speight & Company, LLC 
Certified Public Accountants and Consultants 

ARTS COUNCIL OF NEW ORLEANS 

AGREED UPON PROCEDITRES REPORT 

FOR THE YEAR ENDED DECEMBER 31, 2023 



 

Luther Speight & Company, LLC 
Certified Public Accountants and Consultants 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Governing Board of Arts Council of New Orleans 
and the Louisiana Legislative Auditor: 

We have perforrned the procedures enumerated below on the control and compliance (C/C) areas 
identified in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures 
(SAUPs) for the fiscal period January 1, 2023 through December 31, 2023. Arts Council of New 
Orleans' management is responsible for those C/C areas identified in the SAUPs. 

Arts Council of New Orleans has agreed to and acknowledged that the procedures performed are 
appropriate to meet the intended purpose of the engagement, which is to perform specified 
procedures on the C/C areas identified in LLA's SAUPs for the fiscal period January 1, 2023 
through December 31, 2023. Additionally, LLA has agreed to and acknowledged that the 
procedures performed are appropriate for its purposes. This report may not be suitable for any 
other purpose. The procedures performed may not address all the items of interest to a user of this 
report and may not meet the needs of all users of this report and, as such, users are responsible for 
determining whether the procedures performed are appropriate for their purposes. 

The procedures and associated findings are as follows: 

Written Policies and Procedures 

1. Obtain and inspect the entity's written policies and procedures and observe that they address 
each of the following categories and subcategories (if applicable .to public funds and the 
entity's operations): 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget 

Results: The policies and procedures appropriately address the required elements above. 

New Orleans Office: 1100 Poydras Street, Suite 1225/New Orleans, LA 70163/(504)561-8600 

Memphis Office: 1661 International Drive, Suite 441/Memphis, TN 38120/(901)202-4688 
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b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the 
vendor list; (3) the preparation and approval process of purchase requisitions and purchase 
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation 
required to be maintained for all bids and price quotes. 

Results: Per review of the Financial Management Manual PBC document, we noted 
information pertaining to how purchases are initiated, how vendors are added to the 
vendor list, and the preparation and approval process of purchase requisitions and 
purchase orders. However, the manual is missing inf0rmation pertaining to controls that 
ensure compliance with the public bid law and required documentation. 

Management's Response: We are a private, nonprofit organization with 501(c)(3) status 
and do not have to comply with bids as do governmental agencies. 

c) Disbursements, including processing, reviewing, and approving 

Results: The policies and procedures appropriately address the required elements above. 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include managernent's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions (e.g. 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture 
monies confirmation). 

Results: The policies and procedures appropriately address the required elernents above. 

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time 
and attendance records, including leave and overtime worked. 

Results: The policie.s and procedures appropriately address the required elements above. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms 
and conditions, (3) legal review, (4) approval process, and (5) monitoring process 

Results: We observed that the Financial Management Manual PBC document did not 
include information pertaining to contracting, including the types of services requiring 
wrilten contracts, standard terrns and conditions, legal review, the approval process, or 
the monitoring process. 

Management's Response: Most contracts are with local artists to create artwork. We use 
a set of standard contracts developed by Americans for the Arts and other lawyers. Staff 
develops contracts, which are reviewed by the CEO before execution. 
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g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards 
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) 
required approvers of staternents, and (5) monitoring card usage (e.g., determining the 
reasonableness of fuel card purchases) 

Results: The policies and procedures appropriately address the required elements above. 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers 

Results: Information regarding dollar thresholds by category of expense was not 
mentioned in the Operational Policies Manual dated 5.21.23 or the updated Manual with 
a subsequent date of 3.6.24. 

Management's Response: We have an operations manual that covers travel expenses. 

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) systern to monitor 
possible ethics violations, and (4) requirement that all employees, including elected 
officials, annually attest through signature verification that they have read the entity's 
ethics policy. 

Results: Not applicable, as the Entity is a nonprofit. 

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements. 

Results: Not applicable, as the Entity is a nonprofit. 

k) Disaster Recovery/Business Continuity, including (1) identification of critical data and 
frequency of data backups, (2) storage of backups in a separate physical location isolated from 
the network, (3) periodic testing/verification that backups can be restored, (4) use of antivirus 
software on all systems, (5) timely application of all available system and software 
patches/updates, and (6) identification of personnel, processes, and tools needed to recover 
operations after a critical event. 

Results: Information regarding disaster recovery and husiness continuity was not 
mentioned in the Financial Management Manual PBC document. 

Management's Response: We need to update and include this information. We are 
working remotely When a disaster happens, we continue to work after we are settled in 
other communities. 
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I)	 Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency responsibilities 
and prohibitions, (2) annual employee training, and (3) annual reporting. 

Results: Not applicable, as the Entity is a nonprofit. 

Board or Finance Committee 

2. Obtain and inspect the board/finance committee rninutes for the fiscal period, as well as the 
board's enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal 
period, and: 

a) Observe that the board/finance committee met with a quorum at least monthly, or on a 
frequency in accordance with the board's enabling legislation, charter, bylaws, or other 
equivalent document. 

Results: The Board rnet in January, April, Septernber, and November of 2023. No 
exceptions noted. 

b) For those entities reporting on the governmental accounting model, observe whether the 
minutes referenced or included monthly budget-to-actual comparisons on the general fund, 
quarterly budget-to-actual, at a rninirnum, on proprietary funds, and serni-annual budget-
to-actual, at a minimum, on all special revenue funds. Alternately, for those entities 
reporting on the nonprofit accounting model, observe that the rninutes referenced or 
included financial activity relating to public _funds if those public fUnds comprised rnore 
than 10% of the entity's collections during the _fiscal period. 

Results: The Entity reports on the nonprofit accounting rnodel. Financial disclosures in 
the minutes were adequate and included financial activity related to public funds. No 
exceptions noted. 

c) For governmental entities, obtain the prior year audit report and observe the unassigned 
fund balance in the general fund. If the general fund had a negative ending unassigned 
fund balance in the prior year audit report, observe that the minutes for at least one meeting 
during the fiscal period referenced or included a formal plan to eliminate the negative 
unassigned fund balance in the general fund. 

Results: Not applicable, as the Entity is a nonprofit. 

d) Observe whether thc board/finance committee received written updates of the progress of 
resolving audit finding(s), according to management's corrective action plan at each 
meeting until the findings are considered fully resolved. 
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Results: Not applicable, as no audit findings were reported in the prior year audit 

report. 

Bank Reconciliations 

3. Obtain a listing of client bank accounts for the fiscal period from management and 
management's representation that the listing is complete. Ask management to identify the 
entity's main operating account. Select the entity's main operating account and randomly 
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from 
the fiscal period, obtain and inspect the corresponding bank staternent and reconciliation for 
selected each account, and observe that: 

Results: We obtained the listing of bank accounts and management's representation that the 
listing was complete. We selected the month of December 2023 for the testing below. 

a) Bank reconciliations include evidence that they were prepared within 2 rnonths of the 
related statement closing date (e.g., initialed and dated, electronically logged); 

Results: Per review of the 5 bank reconciliations and bank statements. we noted that all 5 
had evidence (date and time) as being reconciled. In addition, those 5 accounts were 
reconciled within 2 months ofyear-end. 

b) Bank reconciliations include evidence that a mernber of management/board member who 
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation 
(e.g., initialed and dated, electronically logged); and 

Results: We noted there were no initials nor was there any evidence they were being 
reviewed by management. 

Management's Response: 4fter Covid, the organization went completely paperless. Bank 
reconciliations are prepared through QuickBooks and stored there. All lransactions are 
reported to the executive director, executive committee, and finance committee in our 
monthly financial report. The reports are einailed to all members of the committees and 
discussed at the monthly meetings. We do not have a process to physically initial these 
reports because committee meetings are done via zoom and reports are shared via email. 
Email serves as evidence that the report was received. Review of the monthly finance 
package is noted in the finance committee and executive committee meeting minutes. 

c) Management has documentation reflecting that it has researched reconciling items that 
have been outstanding for more than 12 months from the statement's closing date, if 
applicable. 
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Results: We noted the Operating — First Horizon account had 5 outstanding transactions 
that were beyond 12 months froni the statement's closing date, which included 3 
transactions from 2021 and 2 transactions from 2022. We have not obtained 
documentation from management reflecting research on these reconciling items. 

Management's Response: We plan to start researching outstanding items at the close of 
each fiscal year. 

d) Review completed within 1 month of the date the reconciliation was prepared. 

Results: We were unable to determine i f the review was completed within 1 month of the 
date the reconciliation was prepared. 

Management's Response: After Covid, the organization went completely paperless. Bank 
reconciliations are prepared through OuickBooks and stored there. All transactions are 
reported to the executive director, executive committee, and finance committee in our 
monthly financial report. The reports are emailed 10 all members of the committees and 
discussed at the monthly meetings. We do not have a process to physically initial these 
reports hecause committee meetings are done via zoom and reports are shared via email. 
Ernail serves as evidence that the report was received. Review of the monthly finance 
package is noted in the finance committee and executive committee meeting minutes. 

Collections 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/rnoney 
orders (cash) are prepared and management's representation that the listing is complete. 
Randomly select 5 deposit sites (or all deposit sites if less than 5). 

Results: Not applicable. Arts Council indicated it does not accept cash or checks. All 
transactions are executed electronically. 

5. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randornly select one collection location for each 
deposit site (i.e., 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures relating to employee job duties (if no written policies or procedures, inquire of 
employees about their job duties) at each collection location, and observe that job duties are 
properly segregated at each collection location such that: 

a) Employees responsible for cash collections do not share cash drawers/registers. 

b) Each employee responsible for collecting cash is not responsible for preparing/making 
bank deposits, unless another employee/official is responsible for reconciling collection 
documentation (e.g., pre-numbered receipts) to the deposit. 
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c) Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for 
collecting cash, unless another employee/official verifies the reconciliation. 

Results: Not applicable. Arts Council indicated it does not accept cash or checks. All 
transactions are executed electronically. 

6. Obtain from management a copy of the bond or insurance policy for theft covering all 
employees who have access to cash. Observe the bond or insurance policy for theft was 
enforced during the fiscal period. 

Results: Arts Council provided a copy of an insurance policy that was enforced during the 
fiscal period 

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 
under "Bank Reconciliations" above (select the next deposit date chronologically if no deposits 
were made on the dates randomly selected and randomly select a deposit if multiple deposits 
are rnade on the same day). Alternately, the practitioner may use a source document other 
than bank statements when selecting the deposit dates JOT. testing, such as a cash collection 
log, daily revenue report, receipt book, etc. Obtain supporting documentation for each of the 
10 deposits and: 

a) Observe that receipts are sequentially pre-numbered. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

d) Observe the deposit was made within one business day of receipt at the collection location 
(within one week if the depository is more than 10 miles frorn the collection location or the 
deposit is less than $100 and the cash is stored securely in a locked safe or drawer). 

e) Trace the actual deposit per the bank statement to the general ledger. 

Results: Not applicable. Arts Council indicated it does nol accept cash or checks. All 
transactions are executed electronically. 
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Non-Payroll Disbursements (excluding credit card purchases/payments, travel reimbursements, 

and petty cash purchases) 

8. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if less 
than 5). 

Results: Arts Council processes payments at 900 Camp Street, New Orleans, LA, 70130 and 
4318 Annette Street, New Orleans, LA, 70122. All transactions are processed electronically. 

9. For each location selected under #8 above, obtain a listing of those employees involved with 
non-payroll purchasing and payment functions. Obtain written policies and procedures relating 
to employee job duties (if the agency has no written policies and procedures, inquire of 
employees about their job duties), and observe that job duties are properly segregated such 
that: 

a) At least two employees are involved in initiating a purchase request, approving a purchase, 
and placing an order/making the purchase. 

b) At least two employees are involved in processing and approving payments to vendors. 

c) The employee responsible for processing payments is prohibited from adding/modifying 
vendor files, unless another employee is responsible for periodically reviewing changes to 
vendor files. 

d) Either the employee/official responsible for signing checks mails the payment or gives the 
signed checks to an employee to mail who is not responsible for processing payments. 

Results: We have obtained a listing of the employees involved and the written policies and 
procedures relating to employee job duties at the locations mentioned above and observed that 
the job duties are properly segregated. The Entity's vendor disbursements are processed by an 
independent accountant. All disbursements are processed electronically via bill.com. The 
Accounting Manager and the COO maintain the vendor 's file. Payments requested by staff 
members must be approved by the President & CEO before being paid. Signed checks are to 
he returned to the Accounting Manager fir mailing. 

10. For each location selected under #8 above, obtain the entity's non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and obtain management's 
representation that the population is complete. Randornly select 5 disbursements for each 
location, obtain supporting documentation for each transaction, and: 

a) Observe whether the disbursement matched the related original itemized invoice and 
supporting documentation indicates deliverables included on the invoice were received by 
the entity. 
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b) Observe whether the disbursement documentation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested under #9, as applicable. 

Results: We performed the procedures above and noted no exceptions. 

11. Using the entity's main operating account and the month selected in Bank Reconciliations 
procedure #3(a), randomly select 5 non-payroll-related electronic disbursements (or all 
electronic disbursements if less than 5) and observe that each electronic disbursement was (a) 
approved by only those persons authorized to disburse funds (e.g., sign checks) per the entity's 
policy, and (b) approved by the required number of authorized signers per the entity's policy. 
Note: If no electronic payrnents were made from the main operating account during the month 
selected the practitioner should select an alternative month and/or account for testing that does 
include electronic disbursements 

Results: We perfbrmed the procedures above and noted no exceptions. 

Credit Cards/Debit Cards/Fuel Cards/P-Cards 

12. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and 
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons 
who maintained possession of the cards. Obtain management's representation that the listing 
is complete. 

Results: We obtained a listing of all active cards, which consisted of only credit cards, and 
management's representation that the listing is complete. 

13. Using the listing prepared by managenlent, randomly select 5 cards (or all cards if less than 5) 
that were used during the fiscal period. Randomly select one rnonthly statement or combined 
statement for each card (for a debit card, randomly select one rnonthly bank statement), obtain 
supporting documentation, and: 

a) Observe whether there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, exception 
reports for excessive fuel card usage) were reviewed and approved, in writing (or 
electronically approved), by sorneone other than the authorized card holder. [Note: 
Requiring such approval may constrain the legal authority of certain public officials (e.g., 
mayor of a Lawrason Act municipality); these instances should not be reported.] 

Results: We noted that the credit card statements did not show evidence that they were 
reviewed and approved by someone other than the authorized card holder. 
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Management's Response: Staff members must submit receipts for credit card purchases 
to our accountant about what program that expense should be charged to. The Executive 
Director routinely gets credit card statements from the accountant to review. 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

Results: We noted that one card was assessedlinanee charges and late fees were assessed 
in the month that we tested. 

Management's Response: The former cardholder left the organization in the fall of 2023. 
This was a one-time oversight that the cardwasn't closed timely. 

14. Using the monthly statements or combined statements selected under #4 above, excluding fuel 
cards. randomly select 10 transactions (or all transactions if less than 10) from each statement, 
and obtain supporting documentation for the transactions (i.e., each card should have 10 
transactions subject to testing). For each transaction, observe it is supported by (l) an original 
itemized receipt that identifies precisely what was purchased, (2) written docurnentation of the 
business/public purpose, and (3) docurnentation of the individuals participating in meals (for 
meal charges only). For missing receipts, the practitioner should describe the nature of the 
transaction and note whether management had a compensating control to address rnissing 
receipts, such as a "missina receipt statemenr that is subject to increased scrutiny. 

Results: We noted no exceptions fir the transactions we were able to test. There were two 
transactions that management did not provide documentation for. 

Management's Response: Note that there are two missing receipts, we are in the process of 
revamping our receipt tracking systems and will be implementing new controls and a missing 
receipt control process this year. 

Travel and Travel-Related Expense Reimbursements (excluding card transactions)  
15.Obtain from management a listing of all travel and travel-related expense reimbursements 

during the fiscal period and management's representation that the listing or general ledger is 
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement 
folins/prepaid expense documentation of each selected reimbursement, as well as the 
supporting documentation. For each of the 5 reimbursements selected: 

a) If reimbursed using a per diern, observe the approved reimbursement rate is no more than 
those rates established either by the State of Louisiana or the U.S. General Services 
Administration (www.gsa.gov). 

Results: We observed that the mileage reimbursements were based on a per diem in 
accordance with rates established by the State of Louisiana. 

10 



b) If reimbursed using actual costs, observe the reimbursement is supported by an original 
itemized receipt that identifies precisely what was purchased. 

Results: Reimbursements using actual costs were supported by the original itemized 
receipts. 

c) Observe each reimbursement is supported by documentation of the business/public 
purpose (for meal charges, observe that the documentation includes the names of those 
individuals participating) and other documentation required by written policy (procedure 
#lh). 

Results: The Entity was unable to provide documentation supporting the business/public 
put-pose of one sampled item. 

Management's Response: Receipts were provided for this charge. These were hotels 
expenses for the out-of-town artists involved with Luna Fete. 

d) Observe each reimbursement was reviewed and approved, in writing, by someone other 
than the person receiving reimbursement. 

Results: Each reimbursement was reviewed and approved by someone other than the 
person receiving the reimbursernent. 

Contracts 

16. Obtain from management a listing of all agreernents/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed during 
the fiscal period. Alternately, the practitioner may use an equivalent selection source, such as 
an active vendor list. Obtain management's representation that the listing is complete. 
Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the  
practitioner's contract, and: 

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g., 
solicited quotes or bids, advertised), if required by law. 

Results: Per management, The Arts Council of New Orleans is not required to abide by 
this kiw as it is a private, nonprofit organization with 501(c)(3) status from the IRS. 

b) Observe that the contract was approved by the governing body/board, if required by policy 
or law (e.g. Lawrason Act, Home Rule Charter). 
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Results: Per management, The Arts Council of New Orleans provides the board with 
monthlv updates pertaining to its programs and provides financial reports. Its governing 
policies do not require the board of directors to approve contracts. 

c) If the contract was amended (e.g. change order), observe that the original contract terms 
provided for such an amendment. 

Results: We noted no contract amendments. 

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 
supporting invoice, agree the invoice to the contract terms, and observe that the invoice 
and related payment agreed to the terms and conditions of the contract. 

Results: We performed the procedure above and noted no exceptions. 

Payroll and Personnel 

17. Obtain a listing of employees and officials employed during the fiscal period and 
management's representation that the listing is complete. Randomly select 5 employees or 
officials, obtain related paid salaries and personnel files, and agree paid salaries to authorized 
salaries/pay rates in the personnel files. 

Results: We obtained a listing of employees and agreed their paid salaries to personnel files. 
No exceptions noted. 

18. Randomly select one pay period during the fiscal period. For the 5 employees or officials 
selected under #08 above, obtain attendance records and leave documentation for the pay 
period, and: 

a) Observe all selected employees or officials documented their daily attendance and leave 
(e.g., vacation, sick, compensatory). (Note: Generally, officials are not eligible to earn 
leave and do not document their attendance and leave. However, if the official is earning 
leave according to a policy and/or contract, the official should document his/her daily 
attendance and leave.) 

b) Observe whether supervisors approved the attendance and leave of the selected employees 
or officials. 

c) Observe any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records. 

d) Observe the rate paid to the employees or officials agree to the authorized salary/pay rate 
found within the personnel file. 
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Results: Arts Council did not maintain limesheets. Employees are salaried at fixed rates 
and have clear roles but are not held to One project/task unless the individual iS contracted. 
Employees are given unlimited PTO but must get approval from their supervisor before 
using it at any time. There are no compensated absences. 

Management's Response: That is correct. 

19. Obtain a listing of those employees or officials that received termination payments during the 
fiscal period and managernent's representation that the list is complete. Randomly select two 
employees or officials, obtain related documentation of the hours and pay rates used in 
management's termination payment calculations and the entity's policy on termination 
payments. Agree the hours to the employee or officials' cumulative leave records, agree the 
pay rates to the employee or officials' authorized pay rates in the employee or officials' 
personnel files, and agree the termination payment to entity policy. 

Results: No former employee received a termination payment during the fiscal year. Each 
fbrmer employee received their last paycheck for hours worked. 

20. Obtain management's representation that employer and employee portions of third-party 
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance 
premiums, garnishments, workers' cornpensation premiums, etc.) have been paid, and any 
associated forms have been filed, by required deadlines. 

Results: The Entity confirmed that employer and employee portions of third-party payroll have 
been paid, and any associated forms have been filed, by required deadlines. 

Ethics 

Results: Section is not applicable, as the Entity is a non-profit. 

Debt Service 

Results: Section is not applicable, as the Entity is a non-profit. 

Fraud Notice 

21. Obtain a listing of misappropriations of public fiinds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the 
listing, obtain supporting documentation, and observe that the entity reported the 
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rnisappropriation(s) to the legislative auditor and the district attorney of the parish in which the 
entity is domiciled. 

Results: There were no misappropriations during the fiscal year. 

22. Observe that the entity has posted on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public 
funds. 

Results: The website does not have the required notice regarding the reporting of 
misappropriation, _fraud.. waste, or abuse of public funds posted. 

Management's Response: We can ask the website developer to add this. 

Information Technology Disaster Recovery/Business Continuity 

23. Perform the following procedures, verbally discuss the results with management, and 
report "We performed the procedure and discussed the results with management." 

Results: We performed the procedure and discussed the results with management. Management 
contracts an outside company, AC3 IT, for all IT Management Services. 

a) Obtain and inspect the entity's most recent documentation that it has backed up its 
critical data (if no written documentation, inquire of personnel responsible for backing 
up critical data) and observe that such backup occurred within the past week. If 
backups are stored on a physical medium (e.g., tapes, CDs), observe evidence that 
backups are enciypted before being transported. 

Results: We were unable to observe documentation showing that the Entity's critical 
data has been backed up within the past week. 

Management's Response: Our critical data is stored in OneDrive, a cloud-based 
system. 

b) Obtain and inspect the entity's most recent documentation that it has tested/verified 
that its backups can be restored (if no written documentation, inquire of personnel 
responsible for testing/verifying backup restoration) and observe evidence that the 
test/verification was successfiffly performed within the past 3 months. 

Results: We were unable to observe docwnentation showing that the Entity's backups 
have been successfUlly restored within the past week. 
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Management's Response: Our critical data is stored in OneDrive, a cloud-based 
system. 

c) Obtain a listing of the entity's computers currently in use and their related locations, 
and management's representation that the listing is complete. Randomly select 5 
computers and observe while management demonstrates that the selected computers 
have current and active antivirus software and that the operating system and accounting 
systern software in use are currently supported by the vendor. 

Results: We were unable to observe a listing of the Entity's computers currently in use 
along with their locations or the name of the active antivirus software used in FY 2023. 

Management's Response: We can put you in touch with our IT company for staff 
members who work remotelyfrom their home address. Team members also often work 
in our office/Studio space at 1474 N Broad Street, New Orleans, LA 70119, and at 
coffee shops and other sites where meetings take place. All cornputers have antivirus 
software that is managed by AC3 IT, who we contract with for services. 

d) Randornly select 5 terminated employees (or all terminated employees if less than 5) 
using the list of terminated employees obtained in procedure #9C. Observe evidence 
that the selected terminated employees have been removed or disabled from the 
network. 

Results: All employees terminated during the fiscal year were successfidly removed or 
disabled from the network. No exceptions noted. 

24. Observed evidence that employees with access to the agency's information technology assets 
have received cybersecurity training as required by R.S. 42:1267. 

Results: Employees with access to the agency's inf0rmation technology assets did not receive 
cybersecurity training a.s required by R.S. 42:1267. 

Management's Response: AC3 IT is responsible for all cybersecurity for the organization. 

Sexual Harassment 

Results: Section is not applicable, as the Entity is a non-profit. 
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We were engaged by Arts Council of New Orleans to perform this agreed-upon procedures 
engagement and conducted our engagement in accordance with attestation standards established by 
the American Institute of Certified Public Accountants and applicable standards of Government 
Auditing Standards. We were not engaged to and did not conduct an examination or review 
engagement, the objective of which would be the expression of an opinion or conclusion, 
respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not express such an 
opinion or conclusion. Had we perfoitned additional procedures, other matters might have come 
to our attention that would have been reported to you. 

We are required to be independent of Arts Council of New Orleans and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon 
procedures engagement. 

This report is intended solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

Luther Speight & Company CPAs 
New Orleans, Louisiana 
June 10, 2024 
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