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Luther Speight & Company, LLC
Certified Public Accountants and Consultants

Serving Cilents Since 1987

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Propeller: A Force for Social Innovation

Opinion

We have audited the accompanying consolidated financial statements of Propeller: A Force for
Social Innovation and its subsidiary (collectively referred to as “the Organization™), which
comprise the consolidated statements of financial position as of December 31, 2022 and 2021,
and the related consolidated statements of activities, functional expenses, and cash flows for the
year then ended, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Organization as of December 31, 2022 and 2021, and the
changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in the Government
Auditing Standards issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the
Organization and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about the
Organization's ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.

New Orleans Office: 1100 Poydras Street, Suite 1225/New Orleans, LA 70163/ (504)561-8600
Memphis Office: 1661 International Drive, Suite 400/Memphis, TN 38120/ (901)202-4688
Atlanta Office: 715 Peachtree St. NE, Suite 100/Atlanta, GA 30328/ (678)971-3700



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the consolidated financial statements. In performing an audit in accordance with
generally accepted auditing standards and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

o Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control.
Accordingly, no such opinion is expressed.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Organization’s ability to continue as a
going concern for a reasonable period.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The Schedule of Compensation, Benefits, and Other Payments to Agency Head is
presented for purposes of additional analysis. This schedule is required by the Louisiana
Legislative Auditor and is not a required part of the consolidated financial statements.
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Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the consolidated financial
statements. The information has been subjected to the auditing procedures applied in the audit of
the consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the Schedule of Compensation,
Benefits, and Other Payments to Agency Head is fairly stated, in all material respects, in relation
to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April
28, 2023 on our consideration of the Organization’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the Organization’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Govermment Auditing Standards in considering the Organization’s internal
control over financial reporting and compliance.

Luther Speig
New Orleans, LA
April 28, 2023

Company CPAs



Propeller: A Force For Social Innovation
Consolidated Statement of Financial Position
December 31, 2022 and 2021

Assets
Cash and Cash Equivalents

Grants and Contributions Receivable

Prepaid Expense
Other Assets
Investments
Fixed Assets, Net

Total Assets

Liabilities
Liabilities
Accounts Payable
Accrued Expenses
Payroll Liabilities
PPP Loan Payable
Notes Payable
Total Liabilities

Net Assets
Without Donor Restrictions
With Donor Restrictions
Total Net Assets

Total Liabilities and Net Assets

2022 2021
1,408,726 $ 1,361,729
49,365 226,870
11,797 8,626
- 910
228,470 260,250
1,998,625 1,323,509
3,696,983 $ 3,181,894
259,511 $ 26,430
11,333 6,883
18,984 18,730
- 231,250
1,263,171 1,296,426
1,552,999 1,579,719
1,025,605 510,596
1,118,379 1,091,579
2,143,984 1,602,175
3,696,983 $ 3,181,894

The accompanying notes are an integral part of the consolidated financial statements.



Public Support and Revenues

Grant and Contribution Income

Membership Income

PPP Loan Forgiveness
Miscellaneous Income
Membership Rent Income
Released From Restrictions

Total Public Support and Revenues

Expenses
Program Services
Management and General
Fundraising
Total Expenses
Change in Net Assets
Net Assets Adjustments

Net Assets, Beginning of Year

Net Assets, End of Year

Propeller: A Force For Social Innovation
Consolidated Statement of Activities

For the Years Ended December 31, 2022 and 2021

2022 2021
Without With Without With
Donor Restrictions Donor Restrictions Total Donor Restrictions Donor Restrictions Total
$ 172,309 $ 1,485,130 1,657,439 $ 309,977 $ 982,881 1,292,858
1,632 - 1,632 27,412 10,797 38,209
231,250 - 231,250 - - -
327,117 - 327,117 69,385 - 69,385
13,032 - 13,032 58,432 - 58,432
1,458,330 (1,458,330) - 1,321,305 (1,321,305) -
2,203,670 26,800 2,230,470 1,786,511 (327,627) 1,458,884
1,363,652 - 1,363,652 1,181,333 - 1,181,333
399,106 - 399,106 494,574 - 494,574
218,993 - 218,993 190,407 - 190,407
1,981,751 - 1,981,751 1,866,314 - 1,866,314
221,919 26,800 248,719 (79,803) (327,627) (407,430)
293,090 - 293,090 - - -
510,596 1,091,579 1,602,175 590,399 1,419,206 2,009,605
$ 1,025,605 $ 1,118,379 2,143,984 $ 510,596 $ 1,091,579 1,602,175

The accompanying notes are an integral part of the consolidated financial statements.
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Salaries

Fringe Benefits

Payroll Taxes

Meals & Entertainment

Contractual/Professional Fees

Depreciation Expense

Fees, Taxes and Assessments

Insurance

Interest Expense

Marketing

Other Expenses

Rent Expense

Repairs & Maintenance

Subscription & Dues

Supplies

Utilities Expenses
Sub-Totals

Propeller: A Force For Social Innovation

Consolidated Statement of Functional Expenses

For the Years Ended December 31, 2022 and 2021

Program Services Supporting Services

Access to Impact Policy and Program Management 2022 2021
Food Water Capital Accelerator Impact Advocacy Alumni SVF Facility Total and General  Fundraising Total Expenses  Total Expenses
12,981 63,836 75,283 195,947 93,716 112,985 51,639 28,412 110,707 745,506 102,391 178,475 1,026,372 1,050,217
741 5,750 3,985 17,944 12,426 9,849 5,089 1,737 9,922 67,443 12,436 13,883 93,762 92,085
933 4,527 5,328 13,924 6,652 8,000 3,668 2,016 7,856 52,904 7,313 12,675 72,892 75,870
- 1,354 809 4,961 - - 235 - - 7,359 688 - 8,047 38,161
36,657 105,825 151,700 77,982 - - 1,244 4,468 22,213 400,089 52,445 13,015 465,549 321,830
- - - - - - - - - - 34,113 - 34,113 34,016
- - - - - - - - - - 13,384 - 13,384 15,279
- - - - - - - - - - 16,906 - 16,906 16,018
- - - - - - - - - - 53,324 - 53,324 53,184
- - - 1,100 - - - - - 1,100 4,933 - 6,033 13,853
- 17,500 - - - - - - 476 17,976 34,694 - 52,670 17,001
- - - - - - - - - - 45,000 - 45,000 10,000
- - - - - - - - 20,316 20,316 1,660 - 21,976 12,450
- - - - - - - - - - 15,812 - 15,812 17,534
297 2,222 744 1,128 2,840 150 2,261 - 17,381 27,023 4,007 945 31,975 23,985
- - - - - - - - 23,936 23,936 - - 23,936 74,831
$ 51,609 $ 201,014 $ 237,849 § 312986 $ 115634 § 130984 $ 64,136 $ 36,633 $§ 212,807 § 1,363,652 § 399,106 § 218,993 § 1981751 $ 1,866,314

The accompanying notes are an integral part of the consolidated financial statements.
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Propeller: A Force For Social Innovation

Consolidated Statement of Cash Flows
For the Years Ended December 31, 2022 and 2021

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in Net Assets
Net Assets Adjustments

Adjustments to reconcile changes in net assets

to net cash provided in operating activities:
Depreciation
PPP Loan Forgiveness
Net (Appreciation)/Depreciation on Investments
Decrease in Grants Receivable
(Increase)/Decrease in Prepaids
(Increase)/Decrease in Other Assets
Increase/(Decrease) in Accounts Payable
Increase in Accrued Liabilities
Increase/(Decrease) in Payroll Liabilities

Net Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of Fixed Assets
Purchases of Investments
Net Cash Used In Investing Activities

CASH FLOWS FROM FINANCING ACTIVITES
Payments of Notes Payable, Net
Proceeds from PPP Loan
Net Cash Provided (Used) by Financing Activities
Net Change in Cash and Cash Equivalents
Beginning Cash and Cash Equivalents

Ending Cash and Cash Equivalents

The accompanying notes are an integral part of the consolidated financial statements.
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2022 2021
$ 248,719 $  (407,430)
293,090 -
34,113 34,016
(231,250) -
31,780 (10,797)
177,505 428,130
(3,171) 5,325
910 (910)
233,081 (11,086)
4,450 6,883
254 (8,422)
789,481 35,709
(709,229) (12,500)
- (249,453)
(709,229) (261,953)
(33,255) (33,484)
- 231,250
(33,255) 197,766
46,997 (28,478)
1,361,729 1,390,207
$ 1,408,726 $ 1,361,729




PROPELLER: A FORCE FOR SOCIAL INNOVATION
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2022 AND 2021

NOTE 1 - BACKGROUND AND NATURE OF OPERATIONS

Propeller: A Force for Social Innovation (formerly Social Entrepreneurs of New Orleans, Inc.)
("Propeller") is a 501 (c)(3) non-profit corporation incorporated on August 26, 2008 under the
laws of the State of Louisiana. It is dedicated to supporting social innovation in New Orleans.
The Organization's mission is to grow and support entrepreneurs to tackle social and
environmental disparities. Propeller envisions an inclusive and thriving entrepreneurial
ecosystem that responds to community needs and creates the conditions for an equitable future.

The Organization seeks to grow wealth and well-being in New Orleans communities to advance
economic justice and close racial disparities. Propeller supports entrepreneurs, with a focus on
those who are Black, native New Orleanians, who view their businesses as a catalyst for positive
change in their community and those who advance anti-racism initiatives.

Propeller has a wholly owned for profit subsidiary, HUB NOLA LLC ("HUB NOLA"). HUB
NOLA supports Propeller's public benefit goals and is responsible for operating and leasing
company working space at the social innovation facility located at 4035 Washington Avenue,
New Orleans, Louisiana. Propeller and HUB NOLA are collectively referred to as the
"Organization".

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Principles of Accounting

Propeller's financial statements are prepared on the accrual basis of accounting, whereby revenue
is recorded when earned and expenses are recorded when incurred in accordance with generally
accepted accounting principles.

Basis for Consolidation
All inter-company balances have been eliminated upon consolidation.

Use of Estimates

The preparation of consolidated financial statements in conformity with U.S. generally accepted
accounting principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Actual results could differ from those estimates, and those
differences could be material.

Cash and Cash Equivalents

Cash includes amounts on deposit at financial institutions. For the purposes of the statement of
cash flows, Propeller considers all highly liquid debt instruments purchased with a maturity of
three months or less redeemable without penalty for the early withdrawal, to be cash equivalents.
The Organization held no cash equivalents at December 31, 2022 and 2021.
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2022 AND 2021

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Grants and Contribution Receivables

Receivables, consisting of grants, contributions, and other receivables, are stated at the amount
management expects to collect from outstanding balances. The Organization determines the
allowance for uncollectable receivables based on historical experience, an assessment of
economic conditions, and a review of subsequent collections. Receivables are written off when
deemed uncollectible. At December 31, 2022 and 2021, the Organization did not deem any
receivables to be uncollectible.

Investments

Investments in marketable securities and mutual funds with readily determinable fair values and
all investments in debt securities are reported at fair value in the statements of financial position.
Unrealized gains and losses are included in the change in net assets in the accompanying
statements of activities as increases or decreases in net assets without donor restrictions unless
their use is with restrictions by explicit donor stipulations or law. Dividend, interest, and other
investment income are recorded as increases in net assets without donor restriction unless the use
is restricted by the donor. FASB ASC topic 820, Fair Value Measurements and Disclosures
emphasizes market-based measurement and, in doing so, stipulates a fair value hierarchy. The
hierarchy is based on the type of inputs, or data used, to measure fair value. The fair value
hierarchy is summarized below:

Level 1 lies at the top of the hierarchy; inputs are quoted prices in active markets.

Level 2 inputs are in the middle of the hierarchy, where data is adjusted from similar items
traded in markets that are active markets or from identical or similar items in markets that are not
active. Level 2 inputs do not stem directly from quoted prices.

Level 3 inputs are unobservable and require the entity to develop its own assumptions.

Investments other than mutual funds are valued at the fair value of the trust investments as
reported to the Organization by the trustees and include the use of Net Asset Values (NAV) as
the primary input to measure fair value.

Fixed Assets

Property and equipment are stated at cost, net of accumulated depreciation. The Organization
capitalizes property and equipment additions over $5,000 at cost, or if donated, at fair value on
the date of donation. Depreciation of these assets is provided on the straight-line basis over their
estimated useful lives of 5 years for computers, copiers, and furniture, 10 years for equipment,
and 27.5 years for the building.



PROPELLER: A FORCE FOR SOCIAL INNOVATION
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2022 AND 2021

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

When assets are sold or otherwise disposed of, the cost and related depreciation are removed
from the accounts, and any resulting gain or loss is included in the statements of activities. Costs
of maintenance and repairs that do not improve or extend the useful lives of the respective assets
are expensed currently.

Management reviews the carrying values of property and equipment for impairment whenever
events or circumstances indicate that the carrying value of an asset may not be recoverable from
the estimated future cash flows expected to result from its use and eventual disposition. When
considered impaired, an impairment loss is recognized to the extent carrying value exceeds the
fair value of the asset. There were no indicators of asset impairment during the years ended
December 31, 2022 and 2021.

Income Taxes

Propeller is a not-for-profit corporation organized under the laws of the State of Louisiana. It is
exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue Code, and
qualifies as an organization that is not a private foundation as defined in Section 509(a) of the
Code. It is also exempt from Louisiana income tax under the authority of L.R.S. 47: 121(5).
HUB NOLA is a wholly-owned disregarded entity of Propeller for income tax purposes. As
such, there is no separate tax return required.

The Organization has processes presently in place to ensure the maintenance of its tax-exempt
status; to identify and report unrelated income; to determine its filing and tax obligations in
jurisdictions for which it has nexus; and to identify and evaluate other matters that may be
considered tax positions.

The Organization has determined that there are no material uncertain tax positions that require
recognition or disclosure in the consolidated financial statements.

Financial Statement Presentation

In accordance with the provisions of Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC) as set forth in FASB ASC 958, which established standards for
external financial reporting by not-for-profit organizations, the Organization classifies resources
for accounting and reporting purposes into two net asset categories which are without donor
restrictions and with donor restrictions. A description of these two net asset categories is as
follows:
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2022 AND 2021

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

e Net assets without donor restrictions are not subject to donor-imposed restrictions and
may be expended for any purpose in performing the primary objectives of the
Organization. These net assets may be used at the discretion of the Organization’s
management and board of directors.

e Net assets with donor restrictions are subject to donor (or certain grantor) restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be met
by the passage of time or other events specified by the donor. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates those resources be
maintained in perpetuity. Donor-imposed restrictions are released when a restriction
expires, that is, when the stipulated time has elapsed, when the stipulated purpose for
which the resource was restricted has been fulfilled, or both.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional
basis in the statements of activities. The statements of functional expenses present the natural
classification detail of expenses by function. Accordingly, certain costs have been allocated
among the programs and supporting services benefited. The majority of expenses have been
specifically identified with a program or supporting service.

Revenue Recognition

Contributions, including promises to give, are considered conditional or unconditional,
depending on the nature and existence of any donor or grantor conditions. A contribution or
promise to give contains a donor or grantor condition when both of the following are present:

e An explicit identifying of a barrier, that is more than trivial, that must be overcome
before the revenue can be earned and recognized.

e An implicit right of return of assets transferred or a right of release of a donor or
grantor’s obligation to transfer assets promised if the condition is not met.

Unconditional contributions or conditional contributions in which the conditions have been

substantially met or explicitly waived by the donor are recorded as revenue with or without
donor restrictions, depending on the existence and nature of any donor restrictions.
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2022 AND 2021

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

When a restriction expires, net assets with donor restrictions are reclassified to net assets without
donor restrictions and reported in the consolidated statement of activities as net assets released
from restrictions. Conditional contributions are recognized when the barriers to entitlement are
overcome and the promises become unconditional. Unconditional contributions are recognized
as revenue when received. Grants are either recorded as contributions or exchange transactions
based on criteria contained in the grant award. Exchange transactions are reimbursed based on a
predetermined rate for services performed. The revenue is recognized in the period the service is
performed.

Rental income is recognized as the rent becomes due, which is when the relevant performance
obligations are fulfilled. Rental payments received in advance are deferred until earned. The
Organization has applied the revenue recognition standard, ASU Topic 606, to rental income. All
leases between the Organization and the tenants of the property are operating leases.

Donated Services

Members of the Organization’s board of directors and other volunteers have made significant
contributions of their time to assist in the Organization’s operations and related charitable
programs. The value of this contributed time is not recorded in these consolidated financial
statements because it does not meet the requirements to be recorded in accordance with U.S.
Generally Accepted Accounting Principles.

Recent Accounting Pronouncements

On September 17, 2020, the FASB issued ASU 2020-07, Not-for-Profit Entities (Topic 958),
Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets. The
ASU requires nonprofits to change their financial statement presentation and disclosure of
contributed nonfinancial assets, or gifts-in-kind. The FASB issued the update in an effort to
improve transparency in reporting nonprofit gifts-in-kind. The ASU requires the new standard to
be applied retrospectively, with amendments taking effect for the Organization's fiscal year
ending December 31, 2022. During the year ended December 31, 2022, the Organization did not
receive any contributions of non-financial assets.

In February 2016, the FASB issued ASU 2016-02, Leases. This accounting standard requires
lessees to recognize assets and liabilities related to lease arrangements longer than 12 months on
the balance sheet as well as additional disclosures. In July 2018, the FASB issued ASU 2018-11,
Leases (Topic 842): Targeted Improvements, to simplify the lease standard's implementation. On
June 3, 2020, the FASB deferred the effective date of this standard for certain entities. This
standard will be effective for the Organization's fiscal year ending December 31, 2022. However,
the Organization’s leases were less than 12 months so no additional disclosures are necessary.
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2022 AND 2021

NOTE 3 — Investments

The Organization maintains a permanent endowment fund at the Greater New Orleans
Foundation (GNOF). The endowment fund generates annual investment income for the
Organization to initiate, finance, and sustain its programs. The balance of the fund as of
December 31, 2022 was $228,470. The following table sets forth by level, within the fair value
hierarchy, the Organization’s assets at fair value as of December 31, 2022 and 2021:

December 31, 2022:

Level 1 Level 2 Level 3 Fair Value
GNOF Investment Pool ~ § - $ 228470 $ - $ 228470
Total Investments $ - $ 228470 $ - $ 228470
December 31, 2021:

Level 1 Level 2 Level 3 Fair Value
GNOF Investment Pool $ - $ 260,250 $ - $ 260,250
Total Investments $ - $ 260,250 $ - $ 260,250

NOTE 4 — Fixed Assets
Fixed Assets are summarized as follows at December 31, 2022:

Asset Description 2022 2021
Land $ 485,000 $ 485,000
Furniture and Fixtures 33,136 23,147
Buildings and Improvements 1,601,160 901,921
2,119,296 1,410,068
Accumulated Depreciation (120,671) (86,559)

Property and Equipment, net $ 1,998,625 $ 1,323,509

The Organization recorded $34,113 and 34,016 in depreciation expense for the years ended
December 31, 2022 and 2021, respectively.
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2022 AND 2021

NOTE 5 — Concentrations of Credit Risk

The Organization has concentrated its credit risk for cash by maintaining deposits in financial
institutions in New Orleans, Louisiana, which may at times exceed amounts covered by
insurance provided by the U.S. Federal Deposit Insurance Corporation ("FDIC"). The
Organization has not experienced any losses and does not believe that significant credit risk
exists as a result of this practice.

NOTE 6 — Liquidity and Availability of Resources
The following presents the Organization’s financial assets available for general expenditures,

that is, without donor or other restrictions limiting their use, within one year at December 31,
2022 and 2021:

2022 2021
Financial assets at year-end:
Cash $ 1,408,726 $ 1,361,729
Grants and contributions receivables 49,365 226,870
Total financial assets at year-end 1,458,091 1,588,599
Less amounts not available to be used within one year for
general expenditures:
Net assets with donor restrictions 1,118,379 1,091,579
Less: net assets with donor restrictions to be met
in less than one year (1,118,379) (321,021)
- 770,558
Financial assets available for general expenditures within
one year $ 1,458,091 $ 818,041

The Organization’s goal is to maintain a target cash reserve of two months of operating
expenses, which is approximately $250,000 to $500,000. The Organization also maintains a
$100,000 line of credit available to meet cash flow needs.
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2022 AND 2021

NOTE 7 — Line of Credit

In 2014, the Organization established a line of credit with a maximum borrowing amount of
$100,000. The line of credit was renewed in 2020. The interest rate is based on 4.00 percentage
points over the Wall Street Journal prime rate which resulted in an interest rate of 7.25% at
December 31, 2022. At December 31, 2022 and 2021, the balance of the line of credit was $0.
The line of credit was not used during fiscal 2022 or 2021.

NOTE 8 — Notes Payable

During 2019, a building acquisition was debt financed by a loan with Liberty Bank for
$1,088,000 and an unsecured note with a related party in the amount of $136,000. The loan with
Liberty Bank is a 25-year maturity/25-year amortization note, with an interest rate of 5.15%
fixed for the first five years. The rate will automatically reset at Wall Street Journal Prime index
plus 0.75 every five years. Principal payments commenced in July 2019. In November 2020, the
Organization refinanced the loan, reducing the interest rate to 4.75% for 42 months starting in
December 2020. In June 2024 the rate will reset at Wall Street Journal Prime index plus .75 for
the rest of the loan term. The loan is collateralized with deposit accounts, pledges of leases and
rents, and real (immovable) property and all of the Organization’s personal (movable) property
rights with the exception of restricted grant revenues. At December 31, 2022 and 2021, the
balance outstanding was $1,003,868 and $1,029,197, respectively. The related party note is
repayable over 15 years and bears interest at 3%. Principal payments commenced in June 2019.
As of December 31, 2022 and 2021, the balance outstanding on the related party note was
$109,404 and $117,329, respectively.

During the year ended December 31, 2020, the Organization applied for and was approved for a
$150,000 economic injury disaster loan administered by the U.S. Small Business Association as
part of the relief efforts related to COVID-19 global pandemic. As part of the loan agreement,
the Organization must use all of the proceeds solely as working capital to alleviate economic
injury caused by the COVID-19 global pandemic. The loan has an annual interest rate of 2.75%
and matures in July 2050. The loan requires monthly principal and interest payments of $641
beginning in January 2023 and is secured by substantially all assets of the Organization. At
December 31, 2022 and 2021, the balance on the loan was $149,900.
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2022 AND 2021

NOTE 8 — Notes Payable (Continued)
The notes payable at December 31, 2022 mature as follows:

December 31, Amount
2023 90,646
2024 88,131
2025 86,413
2026 86,674
2027 86,944
Thereafter 824,363

Total $ 1,263,171

NOTE 9 — Economic Dependency

The primary sources of revenues for the Organization are grants and contributions provided
through various funding agencies. Continued operations are dependent upon the renewal of
grants and contributions from current funding sources as well as obtaining new funding. In
2022, the Organization had three major grantors that accounted for approximately 47% of total
revenue. In 2021, the Organization had two major grantors that accounted for approximately
42% of total revenue.

NOTE 10 — Net Assets with Donor Restrictions

The Organization has the following net assets with donor restrictions as of December 31, 2022
and 2021:

2022 2021

Access to Capital - Purpose $ 189,922 § -
Building Reserve Fund - Purpose 250,000 123,525
Donor Restricted Endownment - Perpetual in Nature 217,750 260,250
Green Infrastructure - Time and Purpose 48,333 200,000
New Orleans Healthy Corner Store Collaborative - Purpose 5,000 25,000
Policy/Advocacy - Time and Purpose 25,000 -
COVID-Related Programs - Time and Purpose - 100,000
Propeller Impact Accelerator - Time and Purpose 278,617 292,275
The Water Challenge Program - Time and Purpose 103,757 90,529

Total $ 1,118,379 $ 1,091,579
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2022 AND 2021

NOTE 11 — Contingencies

From time to time, the Organization is involved in certain claims and legal actions arising in the
normal course of activities. In the opinion of management, the ultimate disposition of these
matters will not have a material adverse effect on the Organization’s financial position.

NOTE 12 — Paycheck Protection Program

During the year ended December 31, 2021, the Organization applied for and was approved for a
$231,250 loan under the Paycheck Protection Program (“PPP”) administered by the Small
Business Administration as part of the relief efforts related to COVID-19. The Organization has
elected to record PPP loans in accordance with FASB ASC Topic 470: Debt (ASC 470). PPP
loan forgiveness income is recognized when the Organization’s applications for forgiveness are
approved. The Organization was granted full forgiveness of the loan on March 22, 2022. The
loan is recorded as Other Income in fiscal 2022.

NOTE 13 — Related Parties

During the year ended December 31, 2022, the Organization was awarded two grants by W.K.
Kellogg Foundation totaling $600,000, which was recognized as grants and contributions
revenue for the year ended December 31, 2022. During the year ended December 31, 2021, the
Organization recognized $510,381 as grants and contributions revenue from the same related
party. A member of the Organization's board is employed by the W.K. Kellogg Foundation.
During 2022, the Organization was also awarded a $75,000 grant from the RosaMary
Foundation. A member of the Organization’s board also sits on the RosaMary Foundation’s
board.

NOTE 14 — Net Assets Adjustment

During the year ended December 31, 2022, the Organization received insurance proceeds for an
insurance claim for damage to their building received as a result of Hurricane Ida. Due to the
timing of the checks received, the Organization originally recorded the revenue in fiscal 2022.
However, due to the fact that the revenue was earned in 2021, a net assets adjustment was
necessary to move the revenue recorded to fiscal 2021. A net assets adjustment totaling $293,090
was recorded by management to properly state beginning net assets.

NOTE 15 — Subsequent Events

Management has evaluated subsequent events through the date that the consolidated financial
statements were available to be issued on April 28, 2023, and determined that no events occurred
that required disclosure. No subsequent events occurring after this date have been evaluated for
inclusion in these financial statements.
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Luther Speight & Company, LLC
Certified Public Accountants and Consultants

Serving Cilents Since 1987

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Propeller: A Force for Social Innovation

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of
Propeller: A Force for Social Innovation (the Organization), which comprise the consolidated
statements of financial position as of December 31, 2022 and 2021, and the related consolidated
statements of activities and cash flows for the years then ended, and the related notes to the
consolidated financial statements, and have issued our report thereon dated April 28, 2023.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the
Organization’s internal control over financial reporting (internal control) as a basis for designing
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the Organization’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.
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Memphis Office: 1661 International Drive, Suite 400/Memphis, TN 38120/ (901)202-4688
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about the Organization’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the organization’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

Luther Speight & Company CPAs
New Orleans, Louisiana
April 28, 2023
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PROPELLER: A FORCE FOR SOCIAL INNOVATION

SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2022

SECTION I - SUMMARY OF AUDITOR’S RESULTS

1. The auditor’s report expresses an unmodified opinion on the financial statements of the
Organization.

2. No significant deficiencies or material weaknesses disclosed during the audit of the financial
statements are reported in the Independent Auditor’s Report on Internal Control over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing.

3. No instances of noncompliance material to the financial statements were reported in the
Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards.

4. A management letter was not issued for the year ended December 31, 2022.

SECTION II FINANCIAL STATEMENT FINDINGS

No financial statement findings were noted.
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PROPELLER: A FORCE FOR SOCIAL INNOVATION

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2021

Finding #

Description

Resolved/Unresolved?

2021-01

Timely Submission of Annual
Audit Report

Resolved
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
SCHEDULE OF COMPENSATION, BENEFITS, AND
OTHER PAYMENTS TO AGENCY HEAD
FOR THE YEAR ENDED DECEMBER 31, 2022 AND 2021

Total compensation, benefits,

£

and other payments
There were no compensation, benefits or payments to the agency head that were derived from

public funds, including state, local and federal pass-through for the years ended December 31,
2022 and 2021.
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Luther Speight & Company, LLC
Certified Public Accountants and Consultants

PROPELLER: A FORCE FOR SOCIAL INNOVATION
AGREED UPON PROCEDURES REPORT

FOR THE YEAR ENDED DECEMBER 31, 2022



Luther Speight & Company, LLC
Certified Public Accountants and Consultants

Serving Cilents Since 1987

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Governing Board of Propeller and the Louisiana Legislative Auditor:

We have performed the procedures enumerated below on the control and compliance (C/C) areas
identified in the Louisiana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures
(SAUPs) for the fiscal period January 1, 2022 through December 31, 2022. Propeller’s
management is responsible for those C/C areas identified in the SAUPs.

Propeller has agreed to and acknowledged that the procedures performed are appropriate to meet
the intended purpose of the engagement, which is to perform specified procedures on the C/C areas
identified in LLA’s SAUPs for the fiscal period January 1, 2022 through December 31, 2022.
Additionally, LLA has agreed to and acknowledged that the procedures performed are appropriate
for its purposes. This report may not be suitable for any other purpose. The procedures performed
may not address all the items of interest to a user of this report and may not meet the needs of all
users of this report and, as such, users are responsible for determining whether the procedures
performed are appropriate for their purposes.

The procedures and associated findings are as follows:

Written Policies and Procedures

1. Obtain and inspect the entity’s written policies and procedures and observe that they address
each of the following categories and subcategories (if applicable to public funds and the
entity’s operations):

a) Budgeting, including preparing, adopting, monitoring, and amending the budget

Results: The policies and procedures appropriately address the required elements above.
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b)

a)

g)

Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation
required to be maintained for all bids and price quotes.

Results: The written policies and procedures appropriately address the required elements
above.

Disbursements, including processing, reviewing, and approving

Results: The written policies and procedures appropriately address the required elements
above.

Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.,
periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture
monies confirmation).

Results: The written policies and procedures appropriately address the required elements
above.

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time
and attendance records, including leave and overtime worked.

Results: The written policies and procedures appropriately address the required elements
above.

Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process

Results: No information regarding legal review and monitoring process noted in the
Financial Policies and Procedures document.

Management’s Response: We do not require legal review for contracts if they can follow
our contract template that was reviewed by lawyers. Anything that is out of the ordinary
would be reviewed by the Finance Committee and any legal professionals that sit on the
Board. All staff members are responsible for monitoring their contractors and a status
update is requested during the monthly close process.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4)
required approvers of statements, and (5) monitoring card usage (e.g., determining the
reasonableness of fuel card purchases)



h)

»

k)

b

Results: The written policies and procedures appropriately address the required elements
above.

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers

Results: The written policies and procedures appropriately address the required elements
above.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) requirement that all employees, including elected
officials, annually attest through signature verification that they have read the entity’s
ethics policy.

Results: Not applicable, as the Entity is a nonprofit.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.

Results: Not applicable, as the Entity is a nonprofit.

Disaster Recovery/Business Continuity, including (1) identification of critical data and
frequency of data backups, (2) storage of backups in a separate physical location isolated from
the network, (3) periodic testing/verification that backups can be restored, (4) use of antivirus
software on all systems, (5) timely application of all available system and software
patches/updates, and (6) identification of personnel, processes, and tools needed to recover
operations after a critical event.

Results: Information regarding use of antivirus software on all systems, timely application
of all available system and software patches/updates, and identification of personnel,
processes, and tools needed to recover operations after a critical event was not mentioned
in the Financial Policies and Procedures document.

Management’s Response: Propeller has information on technology in the Employee
Handbook. We will add procedures around employees using their own laptops using anti-
virus sofiware. Any equipment owned by Propeller will have all up to date software before
being loaned out to an employee.

Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency responsibilities
and prohibitions, (2) annual employee training, and (3) annual reporting.

Results: Not applicable, as the Entity is a nonprofit.
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Board or Finance Committee

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal
period, and:

a)

b)

d)

Observe that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document.

Results: The board met in March, July, September, and December of 2022. No exceptions
noted.

For those entities reporting on the governmental accounting model, observe whether the
minutes referenced or included monthly budget-to-actual comparisons on the general fund,
quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget-
to-actual, at a minimum, on all special revenue funds. Alternately, for those entities
reporting on the nonprofit accounting model, observe that the minutes referenced or
included financial activity relating to public funds if those public funds comprised more
than 10% of the entity’s collections during the fiscal period.

Results: The Entity reports using the nonprofit model. Financial disclosures are mentioned
briefly in the minutes. However, we are unable to determine if financial activity relating to
public funds was mentioned during the fiscal period.

Management Response: Propeller discusses all funding during the development report
out during each Board meeting, which would include all public funds that were received
during fiscal year ended 12.31.2022. We will add a specific public funding carve-out
during board meetings moving forward.

For governmental entities, obtain the prior year audit report and observe the unassigned
fund balance in the general fund. If the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one meeting
during the fiscal period referenced or included a formal plan to eliminate the negative
unassigned fund balance in the general fund.

Results: Not applicable, as Entity is a nonprofit.

Observe whether the board/finance committee received written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.



Results: Not applicable, as no audit finding was reported in the prior year audit report.

Bank Reconciliations

3. Obtain a listing of entity bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for
each selected account, and observe that:

Results: List of bank accounts and management’s representation were obtained. We selected
the month of December 2022 for the testing below.

a) Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated or electronically logged);

Results: Per review of the 3 bank reconciliations and bank statements, we noted that all
3 had evidence (date and time) of being reconciled. In addition, those 3 accounts were
reconciled withing 2 months of year-end. No exception noted.

b) Bank reconciliations include evidence that a member of management/board member who

does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
(e.g., initialed and dated, electronically logged); and

Results: All reconciliations observed included proper evidence of management approval.

¢) Management has documentation reflecting it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date, if applicable.

Results: We noted that neither statement had reconciling items that have been
outstanding for more than 12 months from the fiscal year-end.

Collections

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select all deposit sites (or all deposit sites if less than 5).

Results: The UNO Office and the Propeller Office located at 4035 Washington Ave., New
Orleans, LA, 70125 are the two deposits sites where deposits for cash/checks/money orders
(cash) are prepared.



5. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e., 2 collection locations for 2 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that:

Results: The UNO Office and the Propeller Olffice are the two collection locations and
management confirmed that the listing was complete. The employees have different
responsibilities related to job duties noted in the Entity’s written policies and procedures. Per
management, the Coworking Operations Manager retrieves mail and delivers it to the
Propeller Office. He also collects cash and records it on a cash/check collection sheet. He then
locks everything in a lockbox until it's time for deposit. The Controller sorts through Propeller
mail and hands any checks/payments to the COO or the Director of Capital Access to open
and record on a cash/check collections sheet. At the end of the week, if there are any
collections, the Controller will create and make the deposit.

a) Employees responsible for cash collections do not share cash drawers/registers.

b) Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g., pre-numbered receipts) to the deposit.

c) Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for
collecting cash, unless another employee/official verifies the reconciliation.

6. Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe the bond or insurance policy for theft was
enforced during the fiscal period.

Results: Propeller provided a copy of an insurance policy that was enforced during the fiscal
period.

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3
under “Bank Reconciliations™ above (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits
are made on the same day). Alternately, the practitioner may use a source document other
than bank statements when selecting the deposit dates for testing, such as a cash collection
log, daily revenue report, receipt book, etc. Obtain supporting documentation for each of the
10 deposits and:



Results: We noted that the Entity’s collections were supported by proper documentation. We
noted that deposits were made within one week and cash is stored securely in a locked safe.
We also noted no exceptions when tracing the deposits to the bank statements and to the
general ledger.

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

c) Trace the deposit slip total to the actual deposit per the bank statement.

d) Observe the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the
deposit is less than $100 and the cash is stored securely in a locked safe or drawer).

e) Trace the actual deposit per the bank statement to the general ledger.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

8. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select all locations (or all locations if
less than 5).

Results: Management stated all payment processing is performed online through Bill.com so
the task could be done wherever the employee is at the time of processing.

9. For each location selected under #3 above, obtain a listing of those employees involved with
non-payroll purchasing and payment functions. Obtain written policies and procedures
relating to employee job duties (if the agency has no written policies and procedures, inquire
of employees about their job duties), and observe that job duties are properly segregated such
that:

Results: We obtained a listing of the employees involved and the written policies and
procedures relating to employee job duties at the locations mentioned above and observed that
the job duties are properly segregated. The CEQ is the payor and approver for all bills. The
Controller processes all bills/invoices electronically through bill.com and she is the approver
for the finance and coworking departments. She also processes the credit card requests from
other departments. The Coworking Operations Manager receives mail and scans any
invoices/bills and sends them to the bill.com inbox via propellerap@bill.com. The COO
reviews and approves all HR bills. She also purchases HR-related items via credit card. The
Director of Entrepreneurship reviews and approves all impact accelerator and alumni bills.
The Director of Capital Access reviews and approves all access to capital bills. The Director
of Community reviews and approves all policy and advocacy bills.
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10.

11.

a) Atleast two employees are involved in initiating a purchase request, approving a purchase,
and placing an order/making the purchase.
b) At least two employees are involved in processing and approving payments to vendors.

¢) The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes to
vendor files.

d) Either the employee/official responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing payments.

For each location selected under #3 above, obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each
location, obtain supporting documentation for each transaction, and:

Results: Our examination of disbursements showed no exceptions.

a) Observe whether the disbursement matched the related original itemized invoice and
supporting documentation indicates deliverables included on the invoice were received by
the entity.

b) Observe whether the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #4, as applicable.

Using the entity’s main operating account and the month selected in Bank Reconciliations
procedure #3(a), randomly select 5 non-payroll-related electronic disbursements (or all
electronic disbursements if less than 5) and observe that each electronic disbursement was (a)
approved by only those persons authorized to disburse funds (e.g., sign checks) per the entity’s
policy, and (b) approved by the required number of authorized signers per the entity’s policy.
Note: If no electronic payments were made from the main operating account during the month
selected the practitioner should select an alternative month and/or account for testing that does
include electronic disbursements

Results: Our examination of disbursements showed no exceptions.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

12.

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons
who maintained possession of the cards. Obtain management’s representation that the listing
is complete.



13.

14.

Results: We obtained a listing of all active cards, which consisted of only credit cards, and
management’s representation that the listing was complete.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5)
that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement), obtain
supporting documentation, and:

a) Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) were reviewed and approved, in writing (or
electronically approved), by someone other than the authorized card holder. [Note:
Requiring such approval may constrain the legal authority of certain public officials (e.g.,
mayor of a Lawrason Act municipality); these instances should not be reported. ]

Results: We noted there is evidence showing that the statements were reviewed and
approved electronically by someone other than the authorized card holder.

b) Observe that finance charges and late fees were not assessed on the selected statements.

Results: We noted that on the months tested no finance charges or late fees were assessed.

Using the monthly statements or combined statements selected under #3 above, excluding fuel
cards, randomly select 10 transactions (or all transactions if less than 10) from each statement,
and obtain supporting documentation for the transactions (i.e., each card should have 10
transactions subject to testing). For each transaction, observe it is supported by (1) an original
itemized receipt that identifies precisely what was purchased, (2) written documentation of the
business/public purpose, and (3) documentation of the individuals participating in meals (for
meal charges only). For missing receipts, the practitioner should describe the nature of the
transaction and note whether management had a compensating control to address missing
receipts, such as a “missing receipt statement” that is subject to increased scrutiny.

Results: The Entity supplied receipts and documentation for the selected transactions. We
noted no exceptions.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

15. Obtain from management a listing of all travel and travel-related expense reimbursements

during the fiscal period and management’s representation that the listing or general ledger is
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:



a) If reimbursed using a per diem, observe the approved reimbursement rate is no more than
those rates established either by the State of Louisiana or the U.S. General Services

Administration (Www.gsa.gov).

Results: Not applicable. All selected samples were not reimbursed using a per diem.

b) If reimbursed using actual costs, observe the reimbursement is supported by an original
itemized receipt that identifies precisely what was purchased.

Results: Reimbursements were supported by the original itemized receipts. No exceptions
noted.

¢) Observe each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by written policy (procedure
#1h).

Results: Each reimbursement was supported by documentation detailing the
business/public purpose for the charge. No exceptions noted.

d) Observe each reimbursement was reviewed and approved, in writing, by someone other
than the person receiving reimbursement.

Results: Each reimbursement was reviewed and approved in writing by someone other
than the person receiving the reimbursement. No exceptions noted.

Contracts

16. Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed during
the fiscal period. Alternately, the practitioner may use an equivalent selection source, such as
an active vendor list. Obtain management’s representation that the listing is complete.
Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the
practitioner’s contract, and:

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,
solicited quotes or bids, advertised), if required by law.

Results: Not applicable. We noted that none of the vendors selected were subject to the
Louisiana Public Bid Law.

b) Observe that the contract was approved by the governing body/board, if required by policy
or law (e.g., Lawrason Act, Home Rule Charter).
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d)

Results: Not applicable. We noted the Entity is not required to obtain board approval for
contracts.

If the contract was amended (e.g., change order), observe that the original contract terms
provided for such an amendment and that amendments were made in compliance with the
contract terms (e.g., if approval is required for any amendment, was approval documented).

Results: We noted that of the selected contracts, one was amended. We observed that the
original contract terms provided for such an amendment and that the amendment was made
in compliance with the contract terms. No exceptions noted.

Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe that the invoice
and related payment agreed to the terms and conditions of the contract.

Results: We obtained a supporting invoice for each of the contracts and agreed the
payment to the contract terms without exception.

Payroll and Personnel

17. Obtain a listing of employees and officials employed during the fiscal period and
management’s representation that the listing is complete. Randomly select 5 employees or
officials, obtain related paid salaries and personnel files, and agree paid salaries to authorized
salaries/pay rates in the personnel files.

18.

Results: We obtained a listing of employees who were employed during the fiscal period and
management’s representation that the listing was complete. We noted the pay rates of the
selected employees’ personnel files agreed to the payroll register. No exceptions noted.

Randomly select one pay period during the fiscal period. For the 5 employees or officials
selected under #3 above, obtain attendance records and leave documentation for the pay period,
and:

a)

b)

Observe all selected employees or officials documented their daily attendance and leave
(e.g., vacation, sick, compensatory). (Note: Generally, officials are not eligible to earn
leave and do not document their attendance and leave. However, if the official is earning
leave according to a policy and/or contract, the official should document his/her daily
attendance and leave.)

Observe whether supervisors approved the attendance and leave of the selected employees
or officials.
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c) Observe any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

d) Observe the rate paid to the employees or officials agree to the authorized salary/pay rate
found within the personnel file.

Results: We were unable to verify daily attendance and leave hours. Per management,
Propeller does not maintain strict timesheets because all employees are salaried.

Management’s Response: Propeller does not require daily attendance. We perform a time
study that spans 2 weeks or 80 hours twice a year that all staff must complete.

19. Obtain a listing of those employees or officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select two
employees or officials, obtain related documentation of the hours and pay rates used in
management’s termination payment calculations and the entity’s policy on termination
payments. Agree the hours to the employee or officials’ cumulative leave records, agree the
pay rates to the employee or officials authorized pay rates in the employee or officials’
personnel files, and agree the termination payment to entity policy.

Results: LSC noted no exception. We obtained a list of former employees that were terminated
in 2022 and selected two. Both accrued vacation time and were compensated for it. The hours
agree to the employees’ cumulative leave records, pay rates agree to the employees’
authorized pay rates in the employees’ personnel files, and termination payment agree to the

policy.

20. Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance
premiums, garnishments, workers’ compensation premiums, etc.) have been paid, and any
associated forms have been filed, by required deadlines.

Results: All employer and employee portions of third-party payroll and related amounts have
been paid, and any associated forms have been filed by the required deadlines.

Ethics

Results: Section is not applicable, as the Entity is a non-profit.

Debt Service

Results: Section is not applicable, as the Entity is a non-profit.

12



Fraud Notice

21. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the
entity is domiciled.

Results: No misappropriations of public funds and assets were noted.

22. Observe that the entity has posted on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Results: No exceptions noted. The required notice above is present on the Entity’s website.

Information Technology Disaster Recovery/Business Continuity

23. Perform the following procedures, verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management.”

a) Obtain and inspect the entity’s most recent documentation that it has backed up its
critical data (if no written documentation, inquire of personnel responsible for backing
up critical data) and observe evidence that such backup occurred within the past week.
If backups are stored on a physical medium (e.g., tapes, CDs), observe evidence that
backups are encrypted before being transported.

Results: We noted no exceptions. LSC obtained written documentation showing the
Entity backs up critical data to Google Drive and Dropbox. Critical data backup is
tested on a regular basis. Entity does not utilize a physical medium. All files are backed
up electronically.

b) Obtain and inspect the entity’s most recent documentation that it has tested/verified
that its backups can be restored (if there is no written documentation, inquire of
personnel responsible for testing/verifying backup restoration) and observe evidence
that the test/verification was successfully performed within the past 3 months.

Results: We noted no exceptions. LSC obtained written documentation showing the
Entity performs restoration on a regular basis.
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¢) Obtain a listing of the entity’s computers currently in use and their related locations,
and management’s representation that the listing is complete. Randomly select 5
computers and observe while management demonstrates that the selected computers
have current and active antivirus software and that the operating system and accounting
system software in use are currently supported by the vendor.

Results: We noted no exceptions. LSC obtained a listing of the Entity’s computers
currently in use along with their locations. All 5 selected computers have current and
active antivirus software and the operating system and accounting system software in
use are currently supported.

d) Randomly select 5 terminated employees (or all terminated employees if less than 5)
using the list of terminated employees obtained in procedure #9C. Observe evidence
that the selected terminated employees have been removed or disabled from the
network.

Results: We noted no exceptions. We selected all the former employees from the list of
terminated employees. The Entity provided documentation showing the terminated
employees have been removed from the network.

Sexual Harassment

Results: Section is not applicable, as the Entity is a non-profit.

We were engaged by Propeller to perform this agreed-upon procedures engagement and conducted
our engagement in accordance with attestation standards established by the American Institute of
Certified Public Accountants and applicable standards of Government Auditing Standards. We
were not engaged to and did not conduct an examination or review engagement, the objective of
which would be the expression of an opinion or conclusion, respectively, on those C/C areas
identified in the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we
performed additional procedures, other matters might have come to our attention that would have
been reported to you.

We are required to be independent of Propeller and to meet our other ethical responsibilities, in

accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement.
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This report is intended solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the LLA as a public document.

Lutler Speight & Eompany CPAs
New Orleans, Louisiana
April 28, 2023

15



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40



