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A Profess/one/ Accoun^ng Co/poraffon 
INDEPENDENT AUDITORS' REPORT 

The Board of Directors 
Louisiana Children's Museum 

We have audited the accompanying financial statements of the Louisiana Children's Museum (the 
Museum), which comprise the statements of financial position as of December 31, 2019 and 2018, and 
the related statements of activities, functional expenses, and cash flows for the years then ended, and the 
related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are firee from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amoimts and disclosures in 
the financial statements. The procedures selected depend on the auditors' judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's 
intemal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Louisiana Children's Museum as of December 31, 2019 and 2018, and changes 
in its net assets and its cash flows for the years then ended in conformity with accounting principles 
generally accepted in the United States of America. 
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Emphasis of Matter 

As discussed in Note 1 to the financial statements, the Museum adopted Accounting Standards Update 
(ASU) 2014-09, Revenue from Contracts with Customers (Topic 606) and ASU No. 2018-08 Not-for-
Profit Entities (Topic 958), "Clarifying the Scope and the Accounting Guidance for Contributions 
Received and Contributions Made". 

As discussed in Note 11 to the financial statements, the Museum was impacted by disruptions in the 
economy and business operations associated with the coronavirus (COVID-19) pandemic. 

Our opinion is not modified with respect to these matters. 

Other Matters 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying supplemental information as listed in the table of contents is presented for purposes of 
additional analysis and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived firom and relates directly to the underlying accounting and 
other records used to prepare the financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional procediures, including 
comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally aecepted in the United States of America. In 
our opinion, the information is fairly stated, in all material respects, in relation to the financial statements 
as a whole. 

Other Reporting Required by Government Auditins Standards 

In accordance with Government Auditing Standards, we have also issued our report dated September 24, 
2020 on oiu: consideration of the Museum's intemal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements, and other 
matters. The purpose of that report is solely to describe the scope of our testing of intemal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Museum's intemal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering 
the Museimi's intemal control over financial reporting and compliance. 

Metairie, Louisiana 
September 24, 2020 
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LOUISIANA CHILDREN'S MUSEUM 
STATEMENTS OF FINANCIAL POSITION 

DECEMBER 31. 2019 AND 2018 

CuiTent assets; 

Cash and cash equivalents 

Investments 

Promises to give (note 3) 

Inventory 

Prepaid expenses 

Total cun'ent assets 

Cash and cash equivalents 

Note receivable (note 4) 

Promises to give (note 3) 

Investments 

Collectibles 

Deposits 

Property and equipment, net (note 4) 

Total assets 

ASSETS 
2019 

2,182,670 

116,797 

154,711 

44,675 

100.926 

2,599,779 

5,544,563 

2,019,843 

71,795 

8,521 

41,506,090 

S 51,750,591 

2018 

2,859,713 
90,256 
79,790 
25,190 
41,454 

3,096,403 

5,509,227 

3,600,000 

2,739,225 

71,795 

4,650 

2,060 

29,001.279 

44,024,639 

LIABILITIES AND NET ASSETS 

CuiTent liabilities: 

Accounts payable and other accrued expenses 

Deferred gain on sale, current portion (note 4) 

Deferred revenue 

Notes payable (note 5) 
Total cun'ent liabilities 

Deferred gain on sale, long-term portion (note 4) 

Total liabilities 

Net assets: 

Without donor restrictions 

With donor restrictions (note 6) 

Total net assets 

Total liabilities and net assets 

S 1,505,983 

688,729 

68.825 

Tlie accompanying notes are an integral part of these financial statements. 

-3 -

3,133,256 

358,105 

31,090 

2,263,537 3,522,451 

1,432,418 

2,263,537 4,954,869 

44,887,790 
4,599,264 

28,608,089 
10,461,681 

49,487,054 39,069,770 

S 51,750,591 S 44,024,639 
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LOUISIANA rHTT DREN'S MUSEUM 
STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENT)ED DECEMBER 31,2019 AND 2018 

Cash flows provided by (used in) operating activities: 
Cash received from contributors, gifts, members, 

visitors, and programs 
Cash received from museum store 
Salaries and benefits paid to employees 
Operating expenses 
Interest paid 

Net cash provided by (used in) operating activities 

Cash flows used in investing activities: 
Cash received from note receivable 
Purchases of property, equipment, and exhibits 

Net cash used in investing activities 

Cash flows provided by financing activities: 
Borrowings from note payable 
Repayment of note payable 
Contributions received for LCM in City Park 

120,998 
(83,263) 

10,246,186 

2019 2018 

$ 3,322,222 $ 1,488,710 
203.982 140.520 

(1,549,059) (1,183,766) 
(1,530,457) (1,090,144) 

(2,047) (975) 

444,641 (645,655) 

3,453,000 
(14,823,269) (18,878,055) 

(11,370,269) (18,878,055) 

56,403 
(53,515) 

16.266,529 

Net cash provided by financing activities 10,283,921 16,269,417 

Net change in cash and cash equivalents (641,707) (3,254,293) 

Cash and cash equivalents at begiiming of year 8,368,940 11,623,233 

Cash and cash equivalents at end of year $ 7,727,233 $ 8,368,940 

As presented on the statements of financial position: 
Cash and cash equivalents, current $ 2,182,670 $ 2,859,713 
Cash and cash equivalents, noncurrent 5,544,563 5,509,227 

Total cash and cash equivalents $ 7,727,233 $ 8,368,940 

Supplemental Disclosure of Non-cash Investing Activity 
Accounts payable for property, equipment, and exhibits $ (1,815,285) $ 1,333,556 

The accompanying notes are an integral part of these financial statements. 
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LOUISIANA CHILDREN'S MUSEUM 

NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 2019 

1. Summary of Significant Accounting Policies 

History and Organization 

The Louisiana Children's Museum (the Museum), which opened in October 1986, is a cultural, 
educational, and recreational resource serving the City of New Orleans with exhibits and programs 
focusing on health, fitness, art, local history, cultural heritage, local industry, geography, literacy, 
science, math, safety, and daily living skills. 

The Museum is organized as a private, nonprofit corporation, chartered in the State of Louisiana 
and granted 501(c)(3) status by the Internal Revenue Service. It is govemed by a 33-member 
Board of Directors. The Museum is heavily dependent on community support for contributions and 
memberships. 

Louisiana Chil(h"en's Museum in City Park (LCM in City Park), previously referred to as the Early 
Leaming Village, is an educational and cultural complex situated on an 8-acre site in New Orleans 
City Park that supports and nurtures the optimal development of children and families. 
Surrounding the LCM in City Park are local organizations that help families provi(k healthy and 
caring relationships, model lifestyles that promote physical, social, emotional and cognitive health, 
and engage in a successful start to lifelong leaming. Daily on-site programming is accompanied by 
training throughout the State of Louisiana on child development and family well-being. The 
Museum broke ground on the LCM in City Park in New Orleans City Park on May 20, 2017 and 
opened to the public in August 2019. 

Basis of Presentation 

The Museum prepares its financial statements on the accmal basis of accounting in accordance witli 
accounting principles generally accepted in the United States (US GAAP), which require the 
Museum to report financial information regarding its financial position and activities according to 
the following net asset classifications: 

Net assets without donor restrictions: Net assets that are not subject to donor-imposed 
restrictions and may be expended for any purpose in performing the primary objectives of the 
Museum. These net assets may be used at the discretion of Museum's management and the board 
of directors. 

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors, and 
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by 
actions of the Museum or by the passage of time. Other donor restrictions are perpetual in nature, 
whereby the donor has stipulated the fun(L be maintained in perpetuity. 

Donor restricted contributions are reported as increases in net assets with donor restrictions. 
When a restriction expires, net assets are reclassified from net assets with donor restrictions to net 
assets without donor restrictions in the statements of activities. 



LOUISIANA CHILDREN S MUSEUM 

NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 2019 

1. Summary of Significant Accounting Policies (continued) 

Basis of Presentation (continued) 

In detennining the ciassification of certain assets as current or non-eurrent, management has 
considered whether the ultimate use of the asset is related to current operations. Consequently, in 
accordance with US GAAP, a portion of cash and cash equivalents, promises to give and the note 
receivable wliich are intended for uses other than current operations have been presented as non-
current assets, despite their expected collection within twelve months. 

Cash and Cash Equivalents 

Cash and cash equivalents consist of cash on deposit with banks and money market funds or short-
term investments with original maturities of three months or less from the date of purchase, except 
for those amounts tliat are held in the investment portfolio which are invested for long-term 
purposes. 

Investments 

Investments are reported at cost at acquisition, if purchased, or at fair value, if donated. Thereafter, 
investments are reported at their fair values in the statements of financial position, and changes in 
fair value are reported as investment return in the statements of activities. Interest is recorded when 
earned. All investment income including changes in the fair value of the investments is recognized 
in general, administrative, and admissions in the statements of activities. 

Promises to Give 

Unconditional promises to give are recognized as revenues in the period received and as assets, 
deereases of liabilities, or expenses depending on the form of the benefits received. Conditional 
promises to give are recognized only when the conditions on which they depend are substantially 
met and the promises become unconditional. 

Unconditional promises to give that are expected to be collected within one year are recorded at net 
realizable value. Unconditional promises to give that are expected to be collected in more than one 
year are recorded at fair value, which is measured as the present value of their future eash flows. 
The discounts on those amounts are computed using risk-adjusted interest rates applicable to the 
years in which the promises are received. Amortization of the discounts is included in contribution 
revenue. 

The allowance for uncollectable promises to give is based on historical experience, an assessment 
of economic conditions, and a review of subsequent collections. Promises to give are written off 
when deemed uncollectable. At December 31, 2019 and 2018, management assessed that no 
allowance was necessary as they believe all promises to give to be collectible. 



LOUISIANA CHILDREN S MUSEUM 

NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 2019 

1. Summary of Significant Accounting Policies (continued) 

Inventoiy 

Inventory comprises of program-related merchandise held for sale in the gift shop and is stated at 
the lower of cost, determined using weighted average method, or net realizable value. 

Property and Equipment 

Property and equipment are stated at cost at the date of purchase or, for donated assets, at fair value 
at the date of donation, less accumulated depreciation. Depreciation is calculated using the straight-
line method over the lesser of the estimated useful lives of the assets or the lease term. The useful 
lives range from three to thirty-nine years. The Museum's policy is to capitalize renewals and 
betterments acquired for greater than $5,000 and expense normal repairs and maintenance as 
incurred. The Museum's management periodically evaluates whether events or circumstances have 
occurred indicating that the carrying amount of long-lived assets may not be recovered. 

Revenue and Revenue Recognition 

The Museum recognizes revenue when earned. The Museum recognizes revenue from ticket sales 
at the time of admission and the revenue from membership sales over the membership period. 
Marketing and sales revenue are generated from primarily birthday parties and fieldtrip revenue, 
and are recognized once the performance obligations have been satisfied. Revenue from the 
Museum store sales are recognized at the point of sale. 

Deferred membership revenue and deferred birthday party revenue are recorded as deferred revenue 
on the statements of financial position and represent sales to customers during the year ended 
December 31, 2019, for which revenue is being deferred until the performance obligations have 
been satisfied. Deferred membership revenue and deferred birthday party revenue as of December 
31, 2019 are $656,411 and $32,318, respectively. Deferred revenue as of the end of year are 
generally recognized as revenue in the succeeding year. 

Contributions are recognized when cash, securities or other assets, an unconditional promise to 
give, or notification of a beneficial interest is received. 

Donated Services and In-Kind Contributions 

Volunteers contribute significant amounts of time to the Museum's program services, 
administration, and fundraising and development activities; however, the financial statements do 
not reflect the value of these contributed services because they do not meet recognition criteria 
prescribed by generally accepted accounting principles. Contributed goods are recorded at fair 
value at the date of donation. Donated professional services are recorded at the respective fair 
values of the services received. No significant contributions of such goods or services were 
received during the years ended December 31, 2019 and 2018, respectively. 
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LOUISIANA CHILDREN'S MUSEUM 

NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 2019 

1. Summary of Significant Accounting Policies (continued) 

Functional expenses 

The costs of program and supporting services activities have been summarized on a fimctional basis 
in the statements of activities. The statements of functional expenses present the natural 
classification detail of expenses by function. Accordingly, certain costs, primarily salaries, benefit 
and related expenses for certain individuals have been allocated among the programs and 
supporting services benefited. The allocation between functions is based on time spent by specific 
employees as estimated by management. All other costs are charged directly to the appropriate 
functional category. 

Income Taxes 

The Museum is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue 
Code and from state income taxes under Section 121(5) of Title 47 of the Louisiana Revised 
Statutes of 1950. 

The Museum has processes presently in place to ensure the maintenance of its tax-exempt status; to 
identify and report unrelated income; to determine its filing and tax obligations in jurisdictions for 
which it has nexus; and to identify and evaluate other matters that may be considered tax positions. 
The Museum has determined that there are no material uncertain tax positions that require 
recognition or disclosure in the financial statements. 

Use of Estimates 

The preparation of financial statements in conformity with US GAAP requires management to 
make estimates and assumptions that could affect reported amounts of assets at the date of the 
financial statements and the reported amounts of revenues and expenses during the reported period. 
Actual results and the results of future periods could differ from those estimates. 
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LOUISIANA CHILDREN'S MUSEUM 

NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 2019 

1. Summary of Significant Accounting Policies (continued) 

New Accounting Pronouncements - Adopted 

The Financial Accounting Standards Board (EASE) has issued Accounting Standards Update 
(ASU) 2014-09, Revenue from Contracts with Customers (Topic 606), to update its revenue 
recognition standard to clarify the principles of recognizing revenue and eliminate industry-specific 
guidance as well as help financial statement users better understand the nature, amount, timing, and 
uncertainty of revenue that is recognized. The implementation of the new standard primarily 
impacts membership and private event revenue. Results for reporting periods ending after January 
1, 2019, are presented under Topic 606 using the modified retrospective transition method, and no 
adjustments were required to the beginning net assets. 

In June 2018, the EASE issued ASU No. 2018-08 Not-for-Profit Entities (Topie 958), "Clarifying 
the Scope and the Accounting Guidance for Contributions Received and Contributions Made" to 
clarify and improve the scope and the accounting guidance for contributions received and 
contributions made. The amendments in this ASU should assist entities in (1) evaluating whether 
transaetions should be accounted for as contributions (nonreciprocal transactions) within the scope 
of Topic 958, Not-for-Profit Entities, or as exchange (reciprocal) transactions subject to other 
guidance and (2) determining whether a contribution is conditional. The implementation of this new 
standard did not have a material impact on the measurement or recognition of contribution revenue. 

New Accounting Pronouncements - To Ee Adopted 

In January 2016, the EASE has issued ASU 2016-02, Leases (Topic 842). ASU 2016-02 requires 
that a lessee recognize the assets and liabilities that arise from leases elassified as finanee or 
operating. A lessee should recognize in the statement of financial position a liability to make lease 
payments (the lease liability) and a right-of-use asset representing its right to use the underlying 
asset for the lease term. For leases with a term of 12 months or less, a lessee is permitted to make an 
accounting policy election by class of underlying asset not to recognize lease assets and lease 
liabilities. In transition, lessees and lessors are required to recognize and measure leases at the 
beginning of the earliest period presented using a modified retrospective approach. Following the 
issuance of ASU 2020-05 Re\>enue from Contracts with Customers (Topic 606) and Leases (Topic 
842), which was issued in June 2020, this ASU will be effective for financial statements issued for 
annual periods beginning after December 15, 2021. The Museum is currently assessing the impact 
of this pronouncement on its financial statements. 
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LOUISIANA CHILDREN'S MUSEUM 

NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 2019 

2. Availability and Liquidity 

The following represents the Museum's financial assets at December 31; 

2019 
Financial assets at year end; 

Cash and cash equivalents 
Note recewable 
Investments 
Promises to give 

Total financial assets 

Less amounts not available to be i^ed within one year 
or unavailable for general expenditures: 

Assets with donor restrictions, programs 
Assets with donor restrictions, LCM in City Park 
Note receivable 
Endow^ment fiinds 
Board designated assets 

Financial assets available to meet general expenditures 

over the next twelve months 

2018 

$ 7,727,233 $ 8,368,940 
- 3,600,OW) 

188,592 162,051 
2,174,554 2,819,015 

10,090379 14,950,006 

(144,566) (224,145) 
(3,803367) (7,424,516) 

- (3,600,000) 
(496,731) (211,685) 

(3,453,000) -

(7,897,564) (11,460,346) 

$ 2,192,815 $ 3,489,660 

Management and the Board intend to utilize proceeds from the $3,600,000 notes receivable (see 
Note 4) to establish a board-designated endowment, and therefore it is not included in the balance 
in financial assets available for general expenditwes. 

The Museum's liquidity management plan includes adopting balanced operating and capital 
budgets annually and maintaining operating reserves equal to $730,000, or approximately 25% of 
operating expenses. 

The Museum invests excess cash in money market bank accounts. 



LOUISIANA CHILDREN'S MUSEUM 

NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 2019 

3. Promises to Give 

Unconditional promises to give are as follows: 

Promises to gK'e, current 
Promises to give, non-current 
Total 

Recewable in less than one year 
Recewable in one to Iwe years 
Receivable in more than fi\'e years 
Total unconditional promises 
Less: chscounts to net present value 
Net unconditional promises 

2019 2018 
$ 154,711 ; S 79,790 

2,019,843 2,739,225 
$ 2,174,554 ; S 2,819,015 

$ 1,591,264 ; S 1371,229 
583,290 1,432,786 

- 15,000 
2,174,554 2,819,015 

$ 2,174,554 6 2,819,015 

Management concluded a discount to net present value was not deemed necessary for December 31. 
2019 and 2018, as the amount is not considered significant. 

4. ProDert\' and Equipment 

A summary of property and equipment as of December 31 is as follows: 

2019 2018 
Building and improvements 
Exhibits 
Equipment 
Construction in progress 

Eess accimiukted depreciation 

Property and equipment, net 

$ 35,042,078 I S 
4,935,785 1,169,482 
2,031,400 225,251 

29,001379 
42,009363 30,396,012 

(503,173) (1,394,733) 

$ 41,506,090 : $ 29,001,279 

Included in construction in progress at December 31, 2018 were payments for the design and 
construetion of the LCM in City Park project which was placed into sendee in 2019. Included in 
accoimts payable and other accrued expenses on the statement of financial position is 
approximately SI,251,000 and $3,070,000 of construction related liabilities as of December 31, 
2019 and 2018, respectively. 
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LOUISIANA CHILDREN'S MUSEUM 

NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 2019 

4. Property and Equipment (continued) 

In September 2016, the Museum entered into an agreement to sell the property located at 420 Julia 
Street, New Orleans (the Property). The sale of the Property closed on December 28, 2017. 
Consideration for the sale was in the form of a promissory note (the Note) for $3,600,000. The 
Note was due and payable on or before July 15, 2019 and was supported by an irrevocable letter of 
credit from an independent, established lending institution. The Museum received the funds from 
the Note in August 2019 in which is being held in a cash account and intended to be used to 
establish a board-designated endowment in the future. 

In conjunction with the sale, the Museum and the Buyer executed a lease which allowed the 
Museum to occupy the Property through December 31, 2023 for a nominal annual rent. In 
accordance with FASB Codification 840 Leases, given the sale and subsequent leaseback of the 
Property, the gain on the sale w-as deferred and was being amortized in proportion to the gross 
rental charged to expense over the lease term. Due to the tennination of the lease in July 2019, 
$1,643,523 w^as recognized on the statement of activities for the year ended December 31, 2019. 
The deferred gain presented on the statements of financial position was $0 and $1,790,523 as of 
December 31, 2019 and 2018, respectively. 

5. Notes Payable 

On September 11, 2017, the Museum entered into an agreement for the financing of insurance 
policies on an annual basis. Principal and interest are payable annually in 11 monthly payments of 
$11,403 per month at interest rates of 6.45% and 6.8% at December 31, 2019 and 2018, 
respectively. The balance of notes payable as of December 31, 2019 and 2018 was $68,825 and 
$31,090, respectively. 

6. Net Assets with Donor Restrictions 

Net assets with donor restrictions as of December 31, 2019 and 2018, respectively, are restricted as 
follows: 

2019 2018 
Programs 
LCM in City Park 
Endowment, restricted until aj^ropriated 
Endowment, pemwnently restricted 
Bead endowment 

$ 299,276 $ 299,522 

3,803,267 9,860,218 
116,787 90,256 
71,795 71,795 

308,139 139.890 
$ 4,599,264 ! K 10,461,681 

Cash, cash equivalents, and investments include donor restricted amounts of $2,424,710 and 
$7,642,666 as of December 31, 2019 and 2018, respectively. 

For 2019 and 2018, the net assets released fi"om restrictions are comprised of previously recorded 
donor restricted assets that have met either time or pmpose restrictions and related primarily to the 
construction of the new museum building. 
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LOUISIANA CfflLDREN'S MUSEUM 

NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31.2019 

7. Fair Value of Financial Instruments 

ASC Topic 820, "Fair Value Measurements and Disclosures," establishes a fair value hierarchy 
with three levels based on the reliability of the inputs used to determine fair value. These levels 
include: Level 1, defined as inputs such as imadjusted quoted prices in active markets for identical 
assets and liabilities; Level 2, defined as inputs other than quoted prices in active markets that are 
either directly or indirectly observable; and Level 3, defined as unobservable inputs for use when 
little or no market data exist, therefore requiring an entity to develop its own assumptions. 

At December 31, 2019 and 2018, the Museimi held certain financial assets and liabilities that are 
required to be measiured at fair value on a recurring basis, primarily investments held by Greater 
New Orleans Foundation (GNOF). The fair value of these investments is based on the fair value of 
fiind investments as reported by GNOF. These investments are measured at fair value on a 
recurring basis using Level 2 inputs and total $188,592 and $162,051 as of December 31, 2019 and 
2018, respectively. 

The fair value of cash and cash equivalents, accoimts receivable, promises to give, inventory, and 
accounts payable approximates book value at December 31, 2019 and 2018 due to the short-term 
nature of these accounts. 

8. Lease Agreement 

On November 25, 2014, the Museum entered into a cooperative endeavor agreement with the New 
Orleans City Park Improvement Association to lease 8.443 acres of land within City Park for the 
Museum to plan, construct, and manage a museum and other improvements (the LCM in City Park 
project) dedicated to the cultural and educational development of children. The agreement is for a 
period of 39 years which may be extended twice for an additional ten years upon mutual consent. 
Construction period rent is $500 per month and is not effective until the start of construction. Upon 
completion of construction, operating rent is $3,000 per month with adjustments for the consumer 
price index after the first ten years. The Museum will assume the costs of maintaining the 
premises, the facility, and additional improvements made to the land. The Museum shall also 
maintain a reserve fund in the amount of 3% of the gross operating budget for the maintenance and 
repair of the promises and facility 
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LOUISIANA CHILDREN'S MUSEUM 

NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 2019 

9. Revenue 

Revenue as presented on the statements of aetivities is categorized as follows for the years en(kd 
December 31 2019 and 2018; 

2019 

Revenues and other support: 
Contributions 
State funding 
Membershp 
Admissions 
Special events and fundraBing 
Museum store 
Cafe and catering 
Smnmer camp and outreach 
Investment income, net 
Gain on sale of building 
Other 

Net assets released from restrictions 
Total revenue and other support 

Without Donor With Donor 
Restrictions Restrictions Total 

$ 430,851 $ 866,116 $ 1,296,967 
- 9,182,219 9,182.219 

303,813 - 303,813 
742,372 - 742372 

203,982 _ 203,982 
34,000 - 34.000 
68,569 - 68,569 
35,450 9,705 45,155 

1,643,523 - 1,643,523 
26,603 - 26,603 

4,139,052 10.058.040 14,197,092 
15,920,457 (15,920,457) -

$ 20,059,509 $ (5,862,417) $ 14,197,092 

2018 
Without Donor With Donor 

Revenues and other support; 
Conttibutbns 
State lunding 
Membersh^ 
Admissions 
Special events and fundraising 
Museum store 
Summer camp and outreach 
Investment income, net 
Gain on sale of building 
Other 

Net assets released from restrictions 
Total revenue and other support 

Restrictions 

$ 200,769 

169,257 
486,261 
331,149 
140,520 
76,205 
(5,487) 

358,105 
5,632 

1,962,411 
18,875,816 

$ 20.838,227 

Restrictions 

$ 1,418,889 
14.391.813 

14,535 

720 
15,825,957 

(18,875,816) 
(3,049,859) 

Total 

1,619,658 
14,391,813 

169,257 
486,261 
531,149 
140,520 
76,205 
9,048 

358,105 
6352 

17,788368 

17,788.368 
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LOUISIANA CHILDREN'S MUSEUM 

NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 2019 

10. Commitments 

On August 1, 2017, the Museum entered into an agreement with a construction firm for 
professional services related to the LCM in City Park project at a total contract amount of 
approximately $28 million. As of December 31, 2019, approximately SI.3 million remains to be 
paid under the contract. 

On December 27, 2017, the Museum entered into an agreement with a design firm for exhibit 
fabrication related to the LCM in City Park project at a total contract amount of approximately $3.7 
million. 

11. Subsequent Event 

Management has evaluated subsequent events tlirough the date that the financial statements were 
available to be issued, September 24, 2020, and determined that there were no subsequent events 
requiring disclosure except as noted below. No events occurring after tliis date have been evaluated 
for inclusion in these financial statements. 

On March 11, 2020, the World Health Organization declared the outbreak of a novel eoronavirus 
(COVID-19) as a global pandemic, which continues to spread throughout the United States. The 
COVID-19 pandemic has negatively impacted tlie global economy and created significant volatility 
and disruption of financial markets. 

As a result of the pandemic, the Museum was closed for a period of time from March 15, 2020 
through June 17, 2020. Once reopened, the Museum had restrictions in place in order to comply 
with CDC guidelines, and local and state mandates, resulting in reduced admissions and opening 
hours. Due to the continuing impact of COVID-19, the Museum has made the decision to 
temporarily close beginning August 16, 2020 for an undetennined period of time. 

The extent of the impact of the COVID-19 pandemic on the Museum's operational and financial 
performance cannot be predicted or reasonably estimated at this time. 

18 



SUPPLEMENTAL INFORMATION 



LOUISIANA CHILDREN'S MUSELTM 

SCHEDULE OF COMPARISON OF STATEMENTS OF ACTIVITIES 

FOR THE YEARS ENDED DECEMBER 31.2019 AND 2018 

Variance 
Favorable (Unfavorable) 

2019 2018 Amount Percentage 
Revenues and other support: 

General, administrative, and 
admissions S 838,317 $ 486,406 S 351,911 72.3% 

Marketing and sales 262,344 230,163 32,181 14.0% 
Museum store 203,982 140,520 63,462 45.2% 
Fundraising 387,545 300,986 86,559 28.8% 
Development 768,147 411,336 356,811 86.7% 
Education 68,677 76,205 (7,528) (9.9)% 
LCM in City Park 9,601,725 15,615,390 (6,013,665) (38.5)% 
Memberships 303,813 169,257 134,556 79.5% 
Gain on sale of building 1,643,523 358,105 1,285,418 100.0% 

14,078,073 17,788,368 (3,710,295) (20.9)% 

Expenses: 
General and administrative 794,900 440,989 353,911 80.3% 
Marketing and sales 247,983 201,058 46,925 23.3% 
Museum store 202,337 123,491 78,846 63.8% 
Fundraising events 229,448 117,685 111,763 95.0% 
Development 185,602 106,260 79,342 74.7% 
Education 512,861 558,235 (45,374) (8.1)% 
LCM in City Park 802,665 397,274 405,391 102.0% 
Exhibit, maintenance and repairs 684,993 208,315 476,678 228.8% 

Total expenses 3,660,789 2,153,307 1,507,482 70.0% 

Change in net assets 10,417,284 15,635,061 (2,202,813) (14.1)% 

Net assets at beginning of year 39,069,770 23,434,709 15,635,061 66.7% 

Net assets at end of year S 49,487,054 $ 39,069,770 $ 13,432,248 34.4% 

See accompanying independent auditors' report. 
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LOUISIANA CHTT DREN'S MUSEUM 
SCHEDUT.E OF COMPENSATION. BENEFITS. 
AND OTHER PAYMENTS TO AGENCY HEAD 
FOR THE YEAR ENDED DECEMBER 31, 2019 

Agency Head Name: Julia Bland. Executive Director 

The Museum does not meet the requirement to report the total compensation, 
reimbursements, and benefits paid to the Executive Director as these costs are 
not paid from public funds. 

See accompanying independent auditors' report. 

-20-



•p&N 30th Floor, Energy Centre, 1100 Poydras Street - New Orleans, LA 70163 
One Galleria Blvd.. Suite 2100 - Metairie, LA70001 

504-837-5990 Phone - 504-834-3609 Fax - pnopa.com 
Pc3Stlethwaite 8c Nettervilie 

A ProfBssional Accounting Co/poraffon 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACC ORDANCE WITH GOVERIVMENT 
AUDITING STANDARDS 

To the Board of Directors 
Louisiana Children's Museum 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of Louisiana Children's 
Museum (the Museum), which comprise the statement of financial position as of December 31, 2019 and 
the related statements of activities, functional expenses, and cash flows for the year then ended, and the 
related notes to the financial statements, and have issued our report thereon dated September 24, 2020. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Museum's internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing oiu opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Museum's internal control. Accordingly, we 
do not express an opinion on the effectiveness of the Museum's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control that 
might be material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Museum's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of oiu: audit, and accordingly, we do not express such an opinion. The 
results of oiu: tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Museimi's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Museum's internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

Metairie, Louisiana 
September 24, 2020 
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INDEPENDENT ACCOUNTANTS' REPORT ^ Pmfess/onal Accounirng Corporaffon 

ON APPLYING AGREED-UPON PROCEDURES 

To the Board of Directors of Louisiana Children's Museum 
and the Louisiana Legislative Auditor: 

We have performed the procedures enumerated below, which were agreed to by the management of 
Louisiana Children's Museum (LCM) and the Louisiana Legislative Auditor (LLA) (the specified parties) 
on the control and compliance (C/C) areas identified in the LLA's Statewide Agreed-Upon Procedures 
(SAUPs) for die fiscal period January 1, 2019 through December 31, 2019. LCM's management is 
responsible for those C/C areas identified in the SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Pubhc Accountants and applicable standards of 
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of die 
specified users of this report. Consequently, we make no representation regarding the sufficiency of the 
procedures described below either for the purpose for which this report has been requested or for any other 
purpose. 

The procedures performed and the results thereof are set forth below. The procediure is stated first, followed 
by the results of the procedure presented in italics. If the item being subjected to the procedures is positively 
identified or present, then the results will read "no exception noted". If not, then a description of the 
exception ensues. Additionally, certain procedures listed below may not have been performed in accordance 
with guidance provided by the Louisiana Legislative Auditor, the specified user of the report. For those 
procedures, "procedure was not performed due to no exceptions occurring for this procedure in the prior 
year or the existence of mitigating intemal controls as asserted by the entity" is indicated. 

Written Policies and Procedures 

1. Obtain and inspect the entity's written policies and procedures and observe that they address each of 
the following categories and subcategories (if applicable to public fimds and the entity's operations): 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget. 

We performed the procedure above and noted the following exception: 
• No written policy on amending the budget 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor 
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4) 
controls to ensure compliance with the public bid law; and (5) documentation required to be 
maintained for all bids and price quotes. 

We performed the procedure above and noted the following exception: 
• No written policy on purchasing. 

c) Disbursements, including processing, reviewing, and approving. 

No exceptions noted. 
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d) Receipts/Collections, including receiving, recording, and preparing deposits. 

No public funds are received in cash or by check or money order. 

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and 
attendance records, including leave and overtime worked. 

No exceptions noted. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms and 
conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

We performed the procedure above and noted the following exception: 
• No written policy on contracting. 

g) Credit Cards (and debit cardsyfuel cardsy P-Cardsy if applicable), including (1) how cards are to 
be controlled, (2) allowable business uses, (3) documentation requirements, (4) required approvers 
of statements, and (5) monitoring card usage (e.g., determining the reasonableness of fuel card 
purchases) 

No exceptions noted. 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by 
category of expense, (3) documentation requirements, and (4) required approvers. 

No exceptions noted. 

i) Ethics, including (1) die prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2) 
actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics violations, 
and (4) requirement that all employees, including elected officials, annually attest through signature 
verification that they have read the entity's ethics policy. 

No exceptions noted. 

j) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting 
requirements, (3) debt reserve requirements, and (4) debt service requirements. 

No exceptions noted. 

k) Disaster Recovery/Business Continuity, including (1) Identification of critical data and frequency 
backups, (2) storage of backups in a separate physical location isolated from the network, (3) 
periodic testing/ verification that backups can be restored, (4) use of antivirus software all systems, 
(5) timely application of all available system and software patches/ updates 

We performed the procedure above and noted the following exception: 
• No written policies on disaster recovery/ business continuity. 
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Board or Finance Committee 

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board's 
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and: 

a) Observe that the board/finance committee met with a quorum at least monthly, or on a frequency 
in accordance with the board's enabling legislation, charter, bylaws, or other equivalent document. 

No exceptions noted. 

b) For those entities reporting on the governmental accounting model, observe that the minutes 
referenced or included monthly budget-to-actual comparisons on the general fund and major special 
revenue funds, as well as monthly financial statements (or budget-to-actual comparisons, if 
budgeted) for major proprietary funds. Alternately, for those entities reporting on the non-profit 
accounting model, observe that the minutes referenced or included financial activity relating to 
public funds if those public funds comprised more than 10% of the entity's collections during the 
fiscal period. 

No exceptions noted. 

c) For governmental entities, obtain the prior year audit report and observe the unrestricted fiind 
balance in the general fund. If die general fund had a negative ending unrestricted fund balance in 
the prior year audit report, observe that the minutes for at least one meeting during the fiscal period 
referenced or included a formal plan to eliminate the negative unrestricted fund balance in the 
general fund. 

Not applicable - not a governmental entity. 

Bank Reconciliations 

3. Obtain a listing of client bank accounts for the fiscal period from management and management's 
representation that the listing is complete. Ask management to identify the entity's main operating 
account. Select the entity's main operating account and randomly select 4 additional accounts (or all 
accoimts if less than 5). Randomly select one month from the fiscal period, obtain and inspect the 
corresponding bank statement and reconciliation for selected each account, and observe that: 

A listing of bank accounts was provided and included a total of9 bank accounts. Management identified 
the LCM's main operating account. No exceptions were noted as a result of performing this procedure. 

From the listing provided, only 1 account receives State funding, therefore we selected the 1 bank 
account and obtained the bank reconciliations for the month ending October SI, 2019, resulting in 1 
bank reconciliations obtained and subjected to the below procedures. 

a) Bank reconciliations include evidence that they were prepared within 2 months of the related 
statement closing date (e.g., initialed and dated, electronically logged); 
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b) Bank reconciliations include evidence that a member of management/board member who does not 
handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g., initialed and 
dated, electronically logged); and 

c) Management has documentation reflecting that it has researched reconciling items that have been 
outstanding for more than 12 months from the statement closing date, if applicable. 

Procedures outlined in #5 were not performed due to no exceptions occurring for this 
procedure in the prior year or the existence of mitigating internal controls as asserted by the 
entity. 

Collections 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders (cash) 
are prepared and management's representation that the listing is complete. Randomly select 5 deposit 
sites (or all deposit sites if less than 5). 

No public funds are received in cash or by check or money order. 

5. For each deposit site selected, obtain a listing of collection locations and management's representation 
that the listing is complete. Randomly select one collection location for each deposit site (i.e. 5 
collection locations for 5 deposit sites), obtain and inspect written policies and procedures relating to 
employee job duties (if no written policies or procedures, inquire of employees about their job duties) 
at each collection location, and observe that job duties are properly segregated at each collection 
location such that: 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 

b) Each employee responsible for collecting cash is not responsible for preparing/making bank 
deposits, unless another employee/official is responsible for reconciling collection docimientation 
(e.g. pre-numbered receipts) to the deposit. 

c) Each employee responsible for collecting cash is not responsible for posting collection entries to 
the general ledger or subsidiary ledgers, imless another employee/official is responsible for 
reconciling ledger postings to each other and to the deposit. 

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary 
ledgers, by revenue source and/or agency fund additions are not responsible for collecting cash, 
unless another employee verifies the reconciliation. 

No public funds are received in cash or by check or money order. 

6. Inquire of management that all employees who have access to cash are covered by a bond or insurance 
policy for theft. 

No public funds are received in cash or by check or money order. 
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7. Randomly select two deposit dates for each of the 5 bank accoimts selected for procedure #3 under 
"Bank Reconciliations" above (select the next deposit date chronologically if no deposits were made 
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the same 
day). Alternately, the practitioner may use a source document other than bank statements when 
selecting the deposit dates for testing, such as a cash collection log, daily revenue report, receipt book, 
etc. Obtain supporting documentation for each of the 10 deposits and: 

a) Observe that receipts are sequentially pre-numbered. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

d) Observe that the deposit was made within one business day of receipt at the collection location 
(within one week if the depository is more than 10 miles from the collection location or die deposit 
is less than $100). 

e) Trace the actual deposit per the bank statement to the general ledger. 

No public funds are received in cash or by check or money order. 

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements^ andpetty cash 
purchases) 

8. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if less than 5). 

No exceptions noted. 

9. For each location selected imder #8 above, obtain a listing of those employees involved with non-
payroll purchasing and payment fiinctions. Obtain written policies and procedures relating to employee 
job duties (if the agency has no written policies and procedures, inquire of employees about their job 
duties), and observe that job duties are properly segregated such that: 

The listing of employees involved with non-payroll purchasing and payment functions for each 
payment processing location selected in procedure #8 was provided. No exceptions were noted as a 
result of performing this procedure. 

Review ofLCM's written policies and procedures or inquiry with employee(s) regarding job duties was 
performed in order to perform the procedures below. 

a) At least two employees are involved in initiating a purchase request, approving a purchase, and 
placing an order/making the purchase. 

No exceptions noted. 

b) At least two employees are involved in processing and approving payments to vendors. 

No exceptions noted. 
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c) The employee responsible for processing payments is prohibited from adding/modifying vendor 
files, imless another employee is responsible for periodically reviewing changes to vendor files. 

The employee responsible for processing payments is not prohibited from adding/modifying 
vendor files^ and there is no other employee responsible for periodically reviewing changes to 
vendor files. 

d) Either the employee/official responsible for signing checks mails the payment or gives the signed 
checks to an employee to mail who is not responsible for processing payments. 

The employee/official responsible for signing checks does not mail the payment or give the 
signed checks to an employee to mail who is not responsible for processing payments. 

10. For each location selected under #8 above, obtain the entity's non-payroll disbursement transaction 
population (excluding cards and travel reimbursements) and obtain management's representation that 
the population is complete. Randomly select 5 disbursements for each location, obtain supporting 
documentation for each transaction and: 

A listing of non-payroll disbursements for each payment processing location selected in procedures 
#8 was provided related to the reporting period. No exceptions were noted as a result of performing 
this procedure. 

From each of the listings provided, we randomly selected 5 disbursements and performed the 
procedures below. 

a) Observe that the disbiursement matched the related original invoice/billing statement. 

No exceptions noted. 

b) Observe that the disbursement documentation included evidence (e.g., initial/date, electronic 
logging) of segregation of duties tested under #9, as applicable. 

No exceptions noted. 

Credit Cards/Debit Cards/Fuel Cards/P-Cards 

11. Obtain from management a listing of all active credit cards, bank debit cards, fiiel cards, and P-cards 
(cards) for the fiscal period, including the card numbers and die names of the persons who maintained 
possession of the cards. Obtain management's representation that die listing is complete. 

Not applicable - Credit cards are not paid with state or local government funding. 
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12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that were 
used during the fiscal period. Randomly select one monthly statement or combined statement for each 
card (for a debit card, randomly select one monthly bank statement), obtain supporting documentation, 
and: 

a) Observe that there is evidence that the monthly statement or combined statement and supporting 
documentation (e.g., original receipts for credit/debit card purchases, exception reports for 
excessive fiiel card usage) was reviewed and approved, in writing, by someone odier than the 
authorized card holder. [Note: Requiring such approval may constrain the legal authority of certain 
public officials (e.g., mayor of a Lawrason Act municipality); these instances should not be 
reported.] 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

Not applicable - Credit cards are not paid with state or local government funding. 

13. Using the monthly statements or combined statements selected imder #12 above, excluding fuel cards, 
randomly select 10 transactions (or all transactions if less than 10) from each statement, and obtain 
supporting documentation for the transactions (i.e. each card should have 10 transactions subject to 
testing). For each transaction, observe that it is supported by (1) an original itemized receipt that 
identifies precisely what was purchased, (2) written documentation of the business/public purpose, and 
(3) documentation of the individuals participating in meals (for meal charges only). 

Not applicable - Credit cards are not paid with state or local government funding. 

Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

14. Obtain from management a listing of all travel and travel-related expense reimbursements during the 
fiscal period and management's representation that the listing or general ledger is complete. Randomly 
select 5 reimbursements, obtain the related expense reimbursement forms/prepaid expense 
documentation of each selected reimbursement, as well as the supporting documentation. For each of 
the 5 reimbursements selected: 

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established either by 
the State of Louisiana or the U.S. General Services Administration (www.gsa.gov). 

b) If reimbursed using actual costs, observe that the reimbursement is supported by an original 
itemized receipt that identifies precisely what was piurchased. 

c) Observe that each reimbursement is supported by documentation of the business/public purpose 
(for meal charges, observe that the documentation includes the names of those individuals 
participating) and other documentation required by written policy (procediure #lh). 

d) Observe that each reimbursement was reviewed and approved, in writing, by someone other than 
the person receiving reimbursement. 

Not applicable - Travel and travel-related expenses are not paid with state or local government 
funding. 

http://www.gsa.gov
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Contracts 

15. Obtain from management a listing of all agreements/contracts for professional services, materials and 
supplies, leases, and construction activities that were initiated or renewed during the fiscal period. 
Alternately, the practitioner may use an equivalent selection source, such as an active vendor list. 
Obtain management's representation that the listing is complete. Randomly select 5 contracts (or all 
contracts if less than 5) from the listing, excluding the practitioner's contract, and: 

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g., solicited 
quotes or bids, advertised), if required by law. 

b) Observe that the contract was approved by the governing body/board, if required by policy or law 
(e.g. Lawrason Act, Home Rule Charter). 

c) If the contract was amended (e.g. change order), observe that the original contract terms provided 
for such an amendment. 

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 
supporting invoice, agree the invoice to the contract terms, and observe that the invoice and related 
payment agreed to the terms and conditions of the contract. 

Procedures outlined in #15 were not performed due to no exceptions occurring for this procedure in 
the prior year or the existence of mitigating internal controls as asserted by the entity. 

Payroll and Personnel 

16. Obtain a listing of employees/elected officials employed during the fiscal period and management's 
representation that the listing is complete. Randomly select 5 employees/officials, obtain related paid 
salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the personnel 
files. 

Not applicable - No employees ofLCM are paid with state or local government funding. 

17. Randomly select one pay period during the fiscal period. For the 5 employees/officials selected under 
#16 above, obtain attendance records and leave documentation for the pay period, and: 

a) Observe that all selected employees/officials documented their daily attendance and leave (e.g., 
vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to eam leave and 
does not document his/her attendance and leave. However, if the eleeted official is eaming leave 
according to policy and/or contract, the official should document his/her daily attendance and 
leave.) 

b) Observe that supervisors approved the attendance and leave of the selected employees/officials. 

c) Observe that any leave accrued or taken during the pay period is reflected in the entity's cumulative 
leave records. 

Not applicable — No employees of LCM are paid with state or local government funding. 
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18. Obtain a listing of those employ ees/officials that received termination payments during the fiscal period 
and management's representation that the list is complete. Randomly select two employees/officials, 
obtain related documentation of the hours and pay rates used in management's termination payment 
calculations, agree the hours to the employee/officials' cumulate leave records, and agree the pay rates 
to the employee/officials' authorized pay rates in the employee/officials' personnel files. 

Not applicable - No employees ofLCM are paid with state or local government funding. 

19. Obtain management's representation that employer and employee portions of payroll taxes, retirement 
contributions, health insurance premiums, and workers' compensation premiums have been paid, and 
associated forms have been filed, by required deadlines. 

Not applicable - No employees ofLCM are paid with state or local government funding. 

Ethics 

Item 20 was not included as not applicable to nonprofits. 

Debt Service 

Items 21-22 were not included as not applicable. 

Other 

23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the listing, 
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the 
legislative auditor and the district attomey of the parish in which the entity is domiciled. 

24. Observe that the entity has posted on its premises and website, the notice required by R.S. 24:523.1 
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 

Procedures outlined in #23 and #24 were not performed due to no exceptions occurring for this 
procedure in the prior year or the existence of mitigating internal controls as asserted by the entity. 

Corrective Action 

Obtain management's response and corrective action plan for any exceptions noted in the above agreed-
upon procedures. 

The Museum has been implementing best practices in our methods of operations for securing vendors, 
tracking compliance of state funds, reporting on expenditures of funds, etc. and is in the process of 
formalizing the practices we have used to board-adopted policies. The Museum will consider other 
instances of exceptions and these procedures and identify if changes in practice or procedures are 
required. 
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We were not engaged to and did not conduct an examination or review, the objective of which would be 
the expression of an opinion or conclusion, respectively, on those areas identified in the SAUPs. 
Accordingly, we do not express such an opinion or conclusion. Had we performed additional procedures, 
other matters might have come to our attention that would have been reported to you. 

The purpose of this report is solely to describe the scope of testing performed on those areas identified in 
the SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. 
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this 
report is distributed by the LLA as a public document. 

New Orleans, Louisiana 
September 24, 2020 
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