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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Capital Defense Project of Southeast Louisiana
New Orleans, LA

We have audited the accompanying financial statements of Capital Defense Project of Southeast
Louisiana (a Louisiana Not-for-Profit Corporation), which comprise the statements of financial position
as of June 30, 2025 and 2024, and the related statements of activities, functional expenses, and cash
flows for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Capital Defense Project of Southeast Louisiana as of June 30, 2025 and 2024 and the
results of its operations and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of
our report. We are required to be independent of Capital Defense Project of Southeast Louisiana and to
meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to
our audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
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In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Capital Defense Project of
Southeast Louisiana’ ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Capital Defense Project of Southeast Louisiana’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Capital Defense Project of Southeast Louisiana’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompany Schedule of Compensation, Benefits, and Other Payments to the Director is presented
for purposes of additional analysis and is not a required part of the financial statements. Such
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information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the information is fairly stated in all material respects in
relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 1,
2025, on our consideration of Capital Defense Project of Southeast Louisiana's internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Capital Defense Project of Southeast Louisiana's internal control over financial reporting and
compliance.

’f "t f}'! — -{ A "'T-,.'-‘{a"'-v- - 'C T'f'r" Etegh L,
HMS Schafer Grodp, LLC
December 1, 2025
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CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA

STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2025 AND 2024
2025 2024
ASSETS
Current Assets
Cash S 589,200 S 265,707
Certificates of Deposit 347,911 595,561
Contract Receivable 106,667 106,667
Reimbursements Receivable 47,058 79,907
Prepaid Expenses 32,234 26,612
Total Current Assets 1,123,070 1,074,454
Property and Equipment
Leasehold Improvements 23,392 23,392
Equipment 144,985 136,613
Furniture and Fixtures 25,323 25,323
Right-of-Use Asset - Finance Lease 44,681 41,178
238,381 226,506
Less: Accumulated Depreciation (166,464) (158,282)
Less: Accumulated Amortization - Finance Lease (16,705) (8,922)
Net Property and Equipment 55,212 59,302
Other Assets
Deposit 6,491 6,491
Right-of-Use Asset - Operating Lease - 812
Total Other Assets 6,491 7,303
TOTAL ASSETS S 1,184,773 S 1,141,059

See Independent Auditor's Report and Notes to the Financial Statements.



CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
STATEMENTS OF FINANCIAL POSITION

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts Payable

Payroll Liabilities

Compensated Absences Liability

Current Portion of Lease Liability - Finance Lease

Current Portion of Lease Liability - Operating Lease
Total Current Liabilities

Long-Term Liabilities
Lease Liability - Finance Lease
Lease Liability - Operating Lease
Less: Current Portion of Lease Liability - Finance Lease
Less: Current Portion of Lease Liability - Operating Lease
Total Long-Term Liabilities
Total Liabilities

Net Assets

Net Assets without Donor Restrictions

Net Assets with Donor Restrictions
Total Net Assets

TOTAL LIABILTIES AND NET ASSETS

See Independent Auditor's Report and Notes to the Financial Statements.

JUNE 30, 2025 AND 2024

2025 2024
4,114 S 3,148
- 667
156,319 132,703
1,157 12,794
- 457
161,590 149,769
9,747 21,167
- 812
(1,157) (12,794)
- (457)
8,590 8,728
170,180 158,497
1,014,593 982,562
1,014,593 982,562
1,184,773 $ 1,141,059




CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA

STATEMENTS OF ACTIVITIES
YEARS ENDED JUNE 30, 2025 AND 2024

CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS

Revenue

Contract Revenue

Expert Expenditure Reimbursement

Interest Income

Other Income

Net Assets Released from Restrictions
Total Revenue

Expenses
Program Services
Management and General
Fundraising

Total Expenses

Change in Net Assets Without Donor Restrictions

CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS

Revenue
Total Revenue

Change in Net Assets With Donor Restrictions
CHANGES IN NET ASSETS

Net Assets, Beginning of Year

Change in Net Assets without Donor Restrictions

Change in Net Assets with Donor Restrictions

Net Assets, End of Year

See Independent Auditor's Report and Notes to the Financial Statements.

2025 2024
1,280,000 S 1,280,000
43,245 101,249
33,083 10,933
1,597 2,054
1,357,925 1,394,236
1,074,251 1,068,049
251,643 245,942
1,325,894 1,313,991
32,031 S 80,245
- S -
- S -
32,031 S 80,245
982,562 S 902,317
32,031 80,245
1,014,593 S 982,562




CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2025

Program Management
Service & General Fundraising Total

Amortization Expense - Right-of-Use Asset S 3,891 S 3,892 S - S 7,783
Audit Expense - 29,534 - 29,534
Bad Debt Expense 29,054 - - 29,054
Capital Representation 18,709 - - 18,709
Contract Attorney 131,686 - - 131,686
Contract Labor - Office - 400 - 400
Depreciation 4,091 4,091 - 8,182
Dues, Seminars, and Subscriptions 40,749 - - 40,749
Experts 63,548 - - 63,548
Insurance 64,236 33,103 - 97,339
Interest Expense - - - -
Interest Expense - Lease Liability - 78 - 78
Investigators 11,080 - - 11,080
Lease Expense - Operating 120 120 240
Miscellaneous 389 390 - 779
Office Expense 5,576 5,575 - 11,151
Payroll 510,492 87,475 - 597,967
Payroll Taxes 37,224 6,720 - 43,944
Professional Services - 11,601 - 11,601
Reimburseable Expert Expenditures 43,245 - - 43,245
Rent 30,648 34,001 - 64,649
Repairs and Maintenance - - - -
SEP IRA Contributions 36,575 8,457 - 45,032
Technical Support 12,322 12,322 - 24,644
Travel 16,732 - - 16,732
Utilities and Internet 13,884 13,884 - 27,768

Total Expenses $ 1,074,251 S 251,643 S - S 1,325,894

See Independent Auditor's Report and Notes to the Financial Statements.



CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2024

Program Management
Service & General Fundraising Total

Amortization Expense - Right-of-Use Asset S 2,745 S 2,745 S - S 5,490
Audit Expense - 24,550 - 24,550
Capital Representation 13,881 - - 13,881
Contract Attorney 71,031 - - 71,031
Contract Labor - Office - - - -
Depreciation 3,240 3,240 - 6,480
Dues, Seminars, and Subscriptions 38,490 - - 38,490
Experts 3,187 - - 3,187
Insurance 70,136 31,566 - 101,702
Interest Expense - - - -
Interest Expense - Lease Liability - 1,180 - 1,180
Investigators 5,373 - - 5,373
Lease Expense - Operating 240 240 - 480
Miscellaneous 423 423 - 846
Office Expense 4,719 4,719 - 9,438
Payroll 563,548 93,482 - 657,030
Payroll Taxes 41,265 7,077 - 48,342
Professional Services - 10,383 - 10,383
Reimburseable Expert Expenditures 101,249 - - 101,249
Rent 29,702 33,021 - 62,723
Repairs and Maintenance - - - -
SEP IRA Contributions 42,096 8,316 - 50,412
Technical Support 10,112 10,111 - 20,223
Travel 51,723 - - 51,723
Utilities and Internet 14,889 14,889 - 29,778

Total Expenses S 1,068,049 S 245,942 S - S 1,313,991

See Independent Auditor's Report and Notes to the Financial Statements.



CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2025 AND 2024

VI.

2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets S 32,031 S 80,245
Non Cash items Included in Change in Net Assets:
Amortization - Right-of-Use Asset 7,783 5,490
Depreciation 8,182 6,480
Lease Expense - Operating 240 480
Cash Paid for Amounts Included in the Measurement of Lease Liability (240) (480)
Interest Income on Certificates of Deposit (29,225) (7,235)
Decrease (Increase) in Assets:
Contract Receivable - -
Reimbursement Receivable 32,849 (14,093)
Prepaid Expenses (5,622) 16,066
Increase (Decrease) in Liabilities:
Accounts Payable 966 (468)
Payroll Liabilities (667) 294
Compensated Absences Liability 23,616 24,518
Net Cash Provided by (Used in) Operating Activities 69,913 111,297
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Property and Equipment (8,372) (10,907)
Proceeds from Certificates of Deposit 276,875 -
Net Cash Provided by (Used in) Investing Activities 268,503 (10,907)
CASH FLOWS FROM FINANCING ACTIVITIES
Principal Payments on Lease Liability - Finance Lease (14,923) (14,565)
Net Cash Provided by (Used in) Financing Activities (14,923) (14,565)
Net Increase (Decrease) in Cash and Cash Equivalents S 323,493 S 85,825
Cash and Cash Equivalents, Beginning of Year S 265,707 S 179,882
Cash and Cash Equivalents, End of Year S 589,200 $ 265,707
SUPPLEMENTARY CASH FLOW INFORMATION
Cash Paid During the Year for:
Interest S - S -
Income Taxes $ - $ -
SUPPLEMENTARY NONCASH INVESTING AND FINANCING TRANSACTIONS
Obtaining Right-of-Use Asset and Related Lease Liability:
Right-of-Use Asset - Finance Lease S 3,503 S -
Right-of-Use Asset - Operating Lease S - S -
Lease Liability - Finance Lease S (3,400) S -
Lease Liability - Operating Lease S - S -
Lease Payment at Commencement S (103) S -
$ - $ -

See Independent Auditor's Report and Notes to the Financial Statements.



NOTE 1.

NOTE 2.

VL.

CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NATURE OF BUSINESS

The Capital Defense Project of Southeast Louisiana (Project) is a non-profit 501(c)(3)
law office funded by the State of Louisiana Public Defender Board (LPDB) to provide
legal representation in the form of "criminal defense services at trial" in capital
cases where there exists an ethical conflict in the representation of indigents by the
22nd Judicial District Public Defenders Office, where the Public Defender's Office
lacks the capacity to accept an additional capital case, and where the representation
of indigents in capital cases in Orleans Parish indicted after August 29, 2005, and in
pre-indictment cases, as funding permits, and in other capital cases in parishes
statewide, as needed; in cases remanded on appeal for further hearings or retrial
statewide subject to agreement with the local District Defender's office; and in any
case, statewide, where appointed counsel has sought consultation services and
provision of those services has been approved by the State Public Defender or
Capital Case Coordinator and the Capital Defense Project. The Project’s viability is
dependent on funding from LPDB.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of the Project is presented to assist
in understanding the Project’s financial statements. The financial statements and
notes are representations of the Project’s management, which is responsible for
their integrity and objectivity. These accounting policies conform to accounting
principles generally accepted in the United States of America (U.S. GAAP) and have
been consistently applied in the presentation of the financial statements.

Basis of Accounting

The Project’s financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the
United States of America.

Financial Statement Presentation

Financial statement presentation follows the recommendations of the Financial
Accounting Standards Board (FASB) Accounting Standards Codification 958, Not-for-
Profit Entities. Under FASB ASC 958, the Project is required to report information
regarding its financial position and activities according to two classes of net assets:
net assets without donor restrictions and net assets with donor restrictions.




VL.

CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

Net Assets without Donor Restrictions — Net assets that are not subject to donor-
imposed restrictions. The only limits on the use of net assets without donor
restrictions are the broad limits resulting from the following:

= The nature of the not-for-profit;

= The environment in which the not-for-profit operates;

= The purpose specified in the not-for-profit’s articles of incorporation or
bylaws; and

= Limits resulting from contractual agreements with suppliers, creditors, and
others entered into by the not-for-profit in the course of its business.

Net Assets with Donor Restrictions — Net assets subject to donor-imposed time
and/or purpose restrictions.

Functional Expense Allocation

The costs of providing the Project’s program and supporting services have been
reported on a functional basis in the Statement of Activities and the Statement of
Functional Expenses. Expenses are charged to each functional classification based
on direct expenses incurred. Any program expenses not directly chargeable to the
program are allocated based on estimate of time and effort.

Cash and Cash Equivalents
For purposes of the statement of cash flows, the Project considers all unrestricted
highly liquid investments purchased with an original maturity of three months or
less to be cash equivalents.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.
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CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

Contract and Reimbursements Receivable

Contract Receivable
Contract Receivable consists of the portion of contract revenues approved by the
Louisiana Public Defender Board for the year ending June 30, 2025 that had not
been received by the Project as of June 30, 2025. Contract Receivable as of June 30,
2025 was $106,667.

Reimbursements Receivable

Reimbursements Receivable consists of reimbursements approved by the Louisiana
Public Defender Board for expenditures incurred by June 30, 2025 that had not been
received by the Project by year-end. Reimbursements Receivable as of June 30,
2025 was $47,058.

The Project considers all Contract and Reimbursements Receivables to be fully
collectible. Accordingly, there was no allowance for credit losses recorded.

Property and Equipment

Property and Equipment is recorded at cost and is depreciated using the straight-
line method over their estimated useful lives. The Project capitalizes property and
equipment if its value is greater than $500 and its useful life is more than a year.
Expenditures for additions and betterments that extend the useful life of an asset
are capitalized. Repairs and maintenance are expensed as incurred.

As of June 30, 2025, the estimated useful lives are as follows:

Leasehold Improvements 10 years
Equipment 5—7 years
Furniture and Fixtures 5—7 years
Right-of-Use Asset — Operating Lease 5 years

Depreciation expense for the years ended June 30, 2025 and 2024 was $8,182 and
$6,480, respectively.

The Project did not receive any donations of property and equipment during the
year ended June 30, 2025.
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CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

Income Tax Status

The Project is exempt from federal income tax under Section 501(c)(3) of the
Internal Revenue Code and from state income taxes under Section 121(5) of Title
47 of the Louisiana Revised Statutes of 1950. However, income from certain
activities not directly related to the Project’s tax-exempt purpose would be subject
to taxation as unrelated business income. There was no unrelated business income
during the year.

The Company’s federal and state tax returns are subject to possible examination by
taxing authorities generally for a period of three years from the filing of those returns.

Contract Revenue Recognition

Contract revenue is comprised of funds received under a contract with the Louisiana
Public Defender Board. The contract is a single performance obligation that is
satisfied over time. Payments are received monthly. Contract revenue is recorded
over the period covered by the original contract. Any amendments to the contract
are recorded in the period received. Contract Revenue is reported as an increase in
unrestricted net assets since the use of the funds outlined by the Louisiana Public
Defender Board pertains to the primary purpose of the Project specified in the
Project’s Articles of Incorporation.

The contracts for the year ended June 30, 2025 provided $1,280,000 to the Project.
Therefore, total contract revenue for the year ended June 30, 2025 was $1,280,000.

Leases

The Company assesses whether an arrangement qualifies as a lease (i.e. conveys
the right to control the use of an identified asset for a period time in exchange for
consideration) at inception and only reassesses its determination if the terms and
conditions of the arrangement are changed.

Leases are classified as finance, operating, or short-term.

Lease agreements with lease and non-lease components are generally accounted
for separately with amounts allocated to the lease and non-lease components
based on stand-alone prices. The Company has elected to apply the practical
expedient that allows the Company to not separate lease and non-lease
components for leases of office space, warehouses, and vehicles.



Note 3.

Note 4.
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CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

For finance and operating leases, a right-of-use asset is recorded to represent the
Company’s right to use an underlying asset for the lease term and a lease liability is
recorded to represent the Company’s obligation to make lease payments.

Since most leases do not provide an implicit rate, the Company uses the daily
treasury par yield curve rate (risk-free discount rate) at the commencement date in
determining the present value of lease payments.

A short-term lease is a lease that, at the commencement date, has a lease term of
twelve (12) months or less that does not have an option to extend the lease that
management is reasonably certain to exercise and does not include an option to
purchase the underlying asset that management is reasonably certain to exercise.
Inaccordance with FASB ASC Leases 842-20-25-2, the Company has elected to adopt
an exemption from the recognition and measurement requirements for short-term
leases. As such, lease payments are recognized in net income on a straight-line basis
over the lease term. The Company has chosen to apply this short-term lease
practical expedient for all asset classes.

RESTRICTIONS ON NET ASSETS

There are no restrictions on net assets. However, the board has designated $505,375
of net assets without restrictions that would be used to cover outstanding
expenditures in the event funding from LPDB is lost.

CONCENTRATIONS OF CREDIT RISK

Cash and Cash Equivalents

At various times during the year ended June 30, 2025, the Project’s cash on deposit
with financial institutions exceeded $250,000. The Federal Deposit Insurance
Corporation (FDIC) provides deposit insurance coverage up to $250,000, per
depositor, per bank, for each account ownership category. The amount of
uninsured deposits at June 30, 2025, was $731,036.

Contract Revenue and Receivable

All contract revenue for the years ended June 30, 2025 and 2024 was from the
Louisiana Public Defender Board. At June 30, 2025 and 2024, all contract receivable
was owed by the Louisiana Public Defender Board.




Note 5.

Note 6.
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CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

Reimbursements Receivable

At June 30, 2025 and 2024, all reimbursements receivable were due from the
Louisiana Public Defender Board.

COMPENSATED ABSENCES
All full-time or regularly-scheduled part-time employees are eligible to earn sick and
vacation leave, depending on length of service and other factors.

Sick leave is not payable upon separation from the Project. Therefore, the Project does
not accrue for sick leave since the amount cannot be reasonably estimated. The
Project recognizes the cost of sick leave when actually paid to employees.

Accrued unused vacation leave earned by an employee can be carried forward to
subsequent years, and the employee can be paid the value of their accrued unused
annual leave, up to a maximum of 300 hours, provided that the employee is not
dismissed for cause. Therefore, the Project has accrued a liability for these
compensated absences, which is included in Compensated Absences Liability on the
accompanying Balance Sheets.

LEASES

Short-Term Leases

The Company leases office space and storage space from unrelated parties on a
month-to-month basis. The leases are accounted for as short-term leases since the
lease term is month to month, they do not include an option to extend, and they do
not include an option to purchase.

Finance and Operating Leases

Finance Leases

The Company leases equipment from unrelated parties. The leases do not have an
option to extend the lease. The leases include an option to purchase the leased
property. If the Company is reasonably certain to exercise the option to purchase the
leased property, the purchase option is reflected in the calculation of the related right-
of-use asset and lease liability.



Note 7.
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CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

Operating Leases

The Company leases office equipment from an unrelated party that will expire in
December 2026 that does not have an option to extend or purchase. Total annual
lease payments are $720. The lease is deemed immaterial to the financial statements
as a whole and, therefore, no related right-of-use asset or lease liability has been
recorded. Annual lease payments will be expensed as incurred.

The weighted average remaining lease term and discount rate as of June 30, 2025 are
as follows:

Years Ended June 30:
2025 2024

Weighted-Average Remaining Lease Term

Finance Leases 0.74 1.6
Operating Leases - -
Weighted-Average Discount Rate

Finance Leases 3.66% 3.75%
Operating Leases - -

The maturities of lease liabilities as of June 30, 2025 are as follows:

2026 S 8,496
2027 1,226
2028 202
2029 -
2030 -
Thereafter -

Total Lease Payments S 9,924
Less: Present Value Adjustment (177)

Present Value of Lease Liabilities S 9,747
SEP- IRA

The Project offers a Simplified Employee Pension plan (SEP-IRA) to its employees after
one year of employment. The Project contributes a maximum of 10% of an employee’s
annual base salary. Contributions for the year ended June 30, 2025 and 2024 were
$45,032 and $50,412, respectively.
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Note 9.
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CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS
The Project’s financial assets available within one year of June 30, 2025 to meet cash
needs for general expenditures consists of the following:

Cash and Cash Equivalents S 589,200

Contract Receivable 106,667
Reimbursements Receivable 47,058
S 742,925

As part of the Project’s liquidity management, it invests any excess cash in long-term
Certificates of Deposit.

SUBSEQUENT EVENTS

Management evaluated subsequent events through December 1, 2025, which is the
date the financial statements were available to be issued and determined that,
other than below, there were no significant events requiring disclosure.

Change in Funding Source

For the fiscal year beginning July 1, 2025, the Project’s funding shifted from 100%
State of Louisiana Public Defender Board (LPDB) to 100% 19t JDC Public Defender.



SUPPLEMENTARY INFORMATION



VIII.

CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO DIRECTOR
YEARS ENDED JUNE 30, 2025 AND 2024

DIRECTOR: Kerry P. Cuccia

PURPOSE 2025 2024

Payroll:

Salary S 134,934 S 134,934

Compensatory Time (Earned and Paid in Current Year) S 9,680 S 34,396

Compensatory Time (Accrued in Prior Year and Paid in Current Year) S - S -

Vacation Earned but Not Used (Accrued in Current Year) S 12,455 §$ 12,455
SEP IRA Contributions S 13,493 S 13,493
Insurance - Health S 21,366 S 19,881
Insurance - Disability S 1,398 §$ 1,398
Insurance - Dental/Vision S 793 S 768
Reimbursements
Travel S 5,789 S 8,851
Office Expense S - S 110
Capital Representation S - S 604
Dues, Seminars, and Subscriptions S - S -

See Independent Auditor's Report.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Capital Defense Project of Southeast Louisiana

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Capital Defense
Project of Southeast Louisiana (a nonprofit organization), which comprise the statement of financial
position as of June 30, 2025, and the related statements of activities, and cash flows for the year then
ended, and the related notes to the financial statements, and have issued our report thereon dated
December 1, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Capital Defense Project
of Southeast Louisiana's internal control over financial reporting (internal control) as a basis for designing
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Capital Defense Project of Southeast Louisiana's internal control. Accordingly, we do not express an
opinion on the effectiveness of the Capital Defense Project of Southeast Louisiana's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control

HMS SCHAFER GROUP, LLC | 701 AURORA AVENUE | METAIRIE, LA 70005
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that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Capital Defense Project of Southeast
Louisiana's financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and material effect on financial statements. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and, accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the organization's
internal control or on compliance. This report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the organization's internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

VS SoA afes oy, L L

HMS Schafer Grou"p, LLC

December 1, 2025
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CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2025

We have audited the financial statements of Capital Defense Project of Southeast Louisiana as of
and for the year ended June 30, 2025, and have issued our report thereon dated December 1,
2025. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Section | - Summary of Auditor’s Results

Independent Auditor’s Report - Our audit of the financial statements as of June 30, 2025,
resulted in an unqualified opinion.

Independent Auditor’s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

Internal Control
Material Weaknesses [1Yes Xl No Significant Deficiencies [1Yes X No

Compliance
Noncompliance Material to Financial Statements [ Yes No

Federal Awards Not Applicable

= Was a management letter issued? [l Yes No

Identification of Major Programs: Not Applicable

Section Il - Financial Statement Findings
No Section Il Findings.

Section lll - Federal Award Findings and Questioned Costs

No Section Il Findings.



CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
SCHEDULE OF PRIOR YEAR FINDINGS
YEAR ENDED JUNE 30, 2025

FINDINGS RELATING TO: Independent Auditor’s Report on Internal Control over Financial

Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

None.

FINDINGS RELATING TO: Internal Control and Compliance Material to Federal Awards

Not applicable.

Xl.
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INDEPENDENT ACCOUNTANT'S REPORT ON APPLYING AGREED-UPON PROCEDURES

To the Director of Capital Defense Project of Southeast Louisiana and the Louisiana Legislative Auditor:

We have performed the procedures enumerated below on the control and compliance (C/C) areas
identified in the Louisiana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures (SAUPs) for
the fiscal period July 1, 2024 through June 30, 2025. Capital Defense Project of Southeast Louisiana’s
management is responsible for those C/C areas identified in the SAUPs.

Capital Defense Project of Southeast Louisiana has agreed to and acknowledged that the procedures
performed are appropriate to meet the intended purpose of the engagement, which is to perform
specified procedures on the C/C areas identified in LLA’s SAUPs for the fiscal period July 1, 2024 through
June 30, 2025. Additionally, LLA has agreed to and acknowledged that the procedures performed are
appropriate for its purposes. This report may not be suitable for any other purpose. The procedures
performed may not address all the items of interest to a user of this report and may not meet the needs
of all users of this report and, as such, users are responsible for determining whether the procedures
performed are appropriate for their purposes.

The procedures and associated findings are documented in the attached Schedule of Procedures,
Findings, and Management’s Response.

We were engaged by Capital Defense Project of Southeast Louisiana to perform this agreed-upon
procedures engagement and conducted our engagement in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. We were not engaged to and did not conduct an examination or review
engagement, the objective of which would be the expression of an opinion or conclusion, respectively,
on those C/C areas identified in the SAUPs. Accordingly, we do not express such an opinion or conclusion.
Had we performed additional procedures, other matters might have come to our attention that would
have been reported to you.

We are required to be independent of Capital Defense Project of Southeast Louisiana and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements related to our agreed-
upon procedures engagement.

HMS SCHAFER GROUP, LLC | 701 AURORA AVENUE | METAIRIE, LA 70005
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This report is intended solely to describe the scope of testing performed on those C/C areas identified in
the SAUPs, and the result of that testing, and not to provide an opinion on control or compliance.
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513,
this report is distributed by the LLA as a public document.

WS Schager Coorep
HMS Schafer Group, LLC /

) ;A
P S
/

December 1, 2025
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CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
SCHEDULE OF PROCEDURES, FINDINGS, AND MANAGEMENT'S RESPONSE
YEAR-ENDED JUNE 30, 2025

NOTE: All procedures herein that are highlighted grey were not applicable for the year-ended June 30, 2025 since they had no exceptions during the year-ended June 30, 2024.

EXCEPTIONS MANAGEMENT'S RESPONSE

PROCEDURES FINDINGS
FOUND? (Responses are per Kerry P. Cuccia, Director)

1) | written Policies and Procedures

12) ____|Board or Finance Committee 1 |

See Independent Accountant's Report on Applying Agreed-Upon Procedures
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CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
SCHEDULE OF PROCEDURES, FINDINGS, AND MANAGEMENT'S RESPONSE
YEAR-ENDED JUNE 30, 2025

NOTE: All procedures herein that are highlighted grey were not applicable for the year-ended June 30, 2025 since they had no exceptions during the year-ended June 30, 2024.

EXCEPTIONS MANAGEMENT'S RESPONSE

PROCEDURES FINDINGS
FOUND? (Responses are per Kerry P. Cuccia, Director)

[3) |BankReconciliations 1 |

4) Collections (excluding electronic funds transfers)

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders (cash)| The Office Manager provided a listing of all locations maintained by Entity, noting there was only No N/A
are prepared and management’s representation that the listing is complete. Randomly select 5 deposit| one location, and the Director confirmed that the listing was complete.
sites (or all deposit sites if less than 5).

B. For each deposit site selected, obtain a listing of collection locations and management’s representation
that the listing is complete. Randomly select one collection location for each deposit site (i.e. 5 collection
locations for 5 deposit sites), obtain and inspect written policies and procedures relating to employee job
duties (if no written policies or procedures, inquire of employees about their job duties) at each collection
location, and observe that job duties are properly segregated at each collection location such that:

i. Employees responsible for cash collections do not share cash dmwers/redqisﬁrs. N/A - There are no cash registers or drawers. N/A N/A
ii. Each employee responsible for collecting cash is not also responsible for preparing/making bank The majority of the funds received by the Entity were from the Louisiana Public Defender Board No N/A
deposits, unless another emplx ‘official is r ible for r iling collection d i (LPDB). The Entity was 100% funded by LPDB in accordance with the "FY25 Contract for Capital
(e.g. pre-numbered receipts) to the deposit. Criminal Defense Services" and related Amendments. Funds received in accordance with Contract

were received by the Entity via EFT. Total Contract Revenue per June 30, 2025 audited Statement
of Activities agreed to "FY25 Contract for Capital Criminal Defense Services " and to the Office of
Statewide Reporting and Accounting Policy Vendor Search for the year ended June 30, 2025.

In addition, the Entity receives funding from LPDB to cover the cost of services incurred for expert
witnesses. These reimbursements from LPDB are received via check and deposited by the Office
M: . The Office M. maintains a spr of expert jitures that is used to
track the expenditure, reimbursement request, and reimbursement. Total Expert Expenditure
Reimbursement per June 30, 2025 audited Statement of Activities agreed to Reimbursable Expert
Expenditures per June 30, 2025 audited of Functional Exp

Each I r ible for collecting cash is not also responsible for posting collection entries to | No exceptions were noted as a result of applying the procedure. No N/A

the general ledger or subsidiary ledgers, unless another employee/official is responsible for
reconciling ledger postings to each other and to the deposit

iv. The employee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary | No exceptions were noted as a result of applying the procedure. No
ledgers, by revenue source and/or custodial fund additions are not responsible for collecting cash, N/A
unless another employee/official verifies the reconciliation.
C Obtain from management a copy of the bond or insurance policy for theft covering all employees who|The Entity's Crime Policy covers employee theft. No
have access to cash. Observe that the bond or insurance policy for theft was in force during the fiscal| N/A
period.

D Randomly select two deposit dates for each of the 5 bank accounts selected for Bank Reconciliation
procedure #3A (select the next deposit date chronologically if no deposits were made on the dates,
randomly selected and randomly select a deposit if multiple deposits are made on the same day).
Alternately, the practitioner may use a source document other than bank statements when selecting the
deposit dates for testing, such as a cash collection log, daily revenue report, receipt book, etc. Obtain
supporting documentation for each of the 10 deposits and:

i Observe that receipts are sequentially pre-numbered. N/A - No receipts. N/A N/A
ii. Trace sequentially pre-numbered receipts, system reports, and other related collection N/A - No receipts. N/A N/A
documentation to the deposit slip.

See Independent Accountant's Report on Applying Agreed-Upon Procedures



CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
SCHEDULE OF PROCEDURES, FINDINGS, AND MANAGEMENT'S RESPONSE
YEAR-ENDED JUNE 30, 2025

NOTE: All procedures herein that are highlighted grey were not applicable for the year-ended June 30, 2025 since they had no exceptions during the year-ended June 30, 2024.

PROCEDURES

Trace the deposit slip total to the actual deposit per the bank

FINDINGS

No exceptions were noted as a result of applying the procedure.

EXCEPTIONS

Page3of 7

MANAGEMENT'S RESPONSE
(Responses are per Kerry P. Cuccia, Director)
N/A

Observe that the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the deposit is
less than $100 and the cash is stored securely in a locked safe or drawer).

No exceptions were noted as a result of applying the procedure.

N/A

Trace the actual deposit per the bank to the general ledger.

No exceptions were noted as a result of applying the procedure.

N/A

5)

Non-Payroll Di: (excluding card purchases, travel rein ents, and petty cash purchases)

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less than 5).

The Office Manager provided a listing of all locations maintained by Entity, noting there was only
one location, and the Director confirmed that the listing was complete.

N/A

For each location selected under #5A above, obtain a listing of those employees involved with non-
payroll purchasing and payment functions. Obtain written policies and procedures relating to employee:
ljob duties (if the agency has no written policies and procedures, inquire of employees about their job!
duties), and observe that job duties are properly segregated such that:

At least two employees are involved in initiating a purchase request, approving a purchase, and
placing an order/making the purchase.

Purchases made by the Director are not approved by another employee. Purchases made by
others are approved by another employee or Director.

Due to entity size and structure, purchases made by the Director are
not subject to approval by another employee.

At least two employees are involved in processing and approving payments to vendors.

No exceptions were noted as a result of applying the procedure.

N/A

The employee responsible for processing payments is prohibited from adding/modifying vendor files,
unless another employee is responsible for periodically reviewing changes to vendor files.

No exceptions were noted as a result of applying the procedure.

N/A

Either the employee/official responsible for signing checks mails the payment or gives the signed

No exceptions were noted as a result of applying the procedure.

N/A

checks to an employee to mail who is not responsible for processing pe .

Only employees/officials authorized to sign checks approve the electronic disbursement (release) of
funds, whether through automated clearinghouse (ACH), electronic funds transfer (EFT), wire
transfer, or some other electronic means.

[Note: Findings related to controls that constrain the legal authority of certain public officials (e.g.,
mayor of a Lawrason Act municipality) should not be reported.]

N/A - No online bank access.

N/A

N/A

For each location selected under procedure #5A above, obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the ion is comp ly select 5 disbursements for each location,
obtain supporting doct ion for each transaction and:

The Office Manager provided the general ledger, and the Director confirmed that the general
ledger was complete.

N/A

Observe whether the disbursement, whether by paper or electronic means, matched the related
original itemized invoice and supporting documentation indicates that deliverables included on the
invoice were received by the entity, and

No exceptions were noted as a result of applying the procedure.

N/A

Observe that the disbursement documentation included evidence (e.qg., initial/date, electronic
logging) of segregation of duties tested under #5B, as applicable.

No exceptions were noted as a result of applying the procedure.

N/A

Using the entity’s main operating account and the month selected in Bank Reconciliations procedure
#3A, 1 ly select 5 payroll-related electronic disbursements (or all electronic disbursements if]
less than 5) and observe that each electronic disbursement was (a) approved by only those persons.
authorized to disburse funds (e.g., sign checks) per the entity’s policy, and (b) approved by the required|
number of authorized signers per the entity’s policy. Note: If no electronic payments were made from the
main operating account during the month selected the practitioner should select an alternative month
and/or account for testing that does include electronic disbursements.

Footnote: Electronic disbursements do not include transfers from one bank to another within the agency
(i.e. operating account to payroll account)

No exceptions were noted as a result of applying the procedure.

N/A

6)

Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and purchase
cards (cards) for the fiscal period, including the card numbers and the names of the persons who
maintained possession of the cards. Obtain management’s representation that the listing is complete.

The Office Manager provided a listing of all active credit cards, bank debit cards, fuel cards, and P-

cards, noting there were only two cards, and the Director confirmed that the listing was complete.

N/A

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that were
used during the fiscal period. Randomly select one monthly or combined for each
card (for a debit card, randomly select one monthly bank statement), obtain supporting documentation,

and:

Observe that there is evidence that the monthly orc and supporting
documentation (e.g., original receipts for credit/debit card purchases, exception reports for excessive
fuel card usage) were reviewed and approved, in writing (or electronically approved), by someone
other than the authorized card holder. [Note: Requiring such approval may constrain the legal
authority of certain public officials (e.g., mayor of a Lawrason Act municipality); these instances
should not be reported.)]

Observe that finance charges and late fees were not on the selected S.

For the selected credit card statements, there was supporting document for each transaction.

The Office Manager and Director are the two card holders. The Director reviewed the statements.

No review or approval of the statements was performed by a non-cardholder. The selected credit
card statements were paid in full, thus no late fees or finance charges were assessed.

Yes

Due to size and structure of the Entity, review and approval of
transactions by a non-cardholder is not feasible.

See Independent Accountant's Report on Applying Agreed-Upon Procedures



CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
SCHEDULE OF PROCEDURES, FINDINGS, AND MANAGEMENT'S RESPONSE
YEAR-ENDED JUNE 30, 2025

NOTE: All procedures herein that are highlighted grey were not applicable for the year-ended June 30, 2025 since they had no exceptions during the year-ended June 30, 2024.

PROCEDURES

Using the monthly or combined s selected under #13 above, excluding fuel cards,
randomly select 10 transactions (or all transactions if less than 10) from each statement, and obtain
supporting documentation for the transactions (i.e. each card should have 10 transactions subject to

testing).

FINDINGS

EXCEPTIONS

MANAGEMENT'S RESPONSE
(Responses are per Kerry P. Cuccia, Director)

Page 4 of 7

a) _ For each transaction, observe that it is supported by:

@ An original itemized receipt that identifies precisely what was purchased For each transaction selected from the credit card statements, there was an itemized receipt No N/A
present.
@ Written doc ion of the busir lpublic purpose For each transaction from the selected credit card statements, there was documentation of the No N/A
business/public purpose.
@ Doc ion of the indivi participating in meals (for meal charges only). N/A - No meal charges were selected from credit card statements. N/A N/A
[Note: For missing receipts, the practitioner should describe the nature of the transaction and
observe whether had a comp: ing control to address missing receipts, such as a
“missing receipt statement” that is subject to increased scrutiny.]
7) Travel and Expense Reimbursement (excluding card transactions)
Obtain from management a listing of all travel and travel-related expense reimbursements during the| The Office Manager provided the general ledger, and the Director confirmed that the general No N/A
\fiscal period and management'’s representation that the listing or general ledger is complete. Randomly|ledger was complete.
select 5 reimbursements, obtain the related expense reimk forms/prepaid
documentation of each selected reimbursement, as well as the supporting documentation. For each of|
the 5 reimbursements selected:
i If reimbursed using a per diem, observe that the approved reimbursement rate is no more than those |Each transaction was reimbursed using a per diem that was equal to or less than rates published No N/A
rates established either by the State of Louisiana or the U.S. General Services Administration by the U.S. General Services Administration. No testing selections were for actual costs; all
(www.gsa.gov); selections were mileage per diem transactions. Each transaction tested had a documented
ii. If reimbursed using actual costs, observe that the reimbursement is supported by an original itemized | business purpose and was approved by the Director. No
receipt that identifies precisely what was purchased.
fii. Observe that each reimbursement is supported by doc ion of the busil ‘public purpose (for No
meal charges, observe that the documentation includes the names of those individuals participating) |Supporting dc ation for reimbur: to the Director are reviewed by the Office
and other documentation required by written policy (procedure #1A(vii)). Manager.
Observe that each reimbursement was reviewed and approved, in writing, by someone other than the No

person receiving reimbursement.

Contracts

Sex

e Independent Accountant's Report on Applying Agreed-Upon Procedures




CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
SCHEDULE OF PROCEDURES, FINDINGS, AND MANAGEMENT'S RESPONSE
YEAR-ENDED JUNE 30, 2025

NOTE: All procedures herein that are highlighted grey were not applicable for the year-ended June 30, 2025 since they had no exceptions during the year-ended June 30, 2024.

PROCEDURES

FINDINGS

EXCEPTIONS

MANAGEMENT'S RESPONSE
(Responses are per Kerry P. Cuccia, Director)

Page 50of 7

workers’ comp p , etc.) have been paid, and any associated forms have

g
been filed, by required deadlines.

9) Payroll and Personnel
A Obtain a listing of employees and officials employed during the fiscal period and management’s| The Office Manager provided a listing of employees with their related salaries, and the Director No N/A
representation that the listing is c select 5 Il or officials, obtain related paid| confirmed that the listing was complete.
salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the personnell
\files. The Entity's annual budget and staffing plan that is completed and submitted to Louisiana Public
Defender Board prior to start of annual Contract requires an annual salary breakdown by position.
The Entity's annual "FY25 Contract for Capital Criminal Defense Services" (Contract) requires
remuneration of staff for services performed under the Contract to be consistent with the wage
schedule accompanying the Contract unless a variance is agreed to by the State Public Defender
or Trial Level Compliance Officer upon a showing of good cause. Categories of staff positions
include: Director, Lead Counsel, Associate Counsel, Junior Attorney, Mitigation Worker, Fact
investigator, and Paralegal.
Employees selected for testing that were included in the above staff positions were in agreement
with the wage schedule in the Contract.
The Contract does not address salaries of administrative office staff.
The paid salaries for employees selected for testing were in agreement with salaries/pay rates in
their personnel files.
B Randomly select one pay period during the fiscal period. For the 5 employees/officials selected under| Attendance and leave records for the week of 01/01/25-01/15/25 obtained.
#16 above, obtain attendance records and leave documentation for the pay period, and:
i. Observe that all selected fficials d d their daily at and leave (e.g., |Selected employees documented their daily attendance and leave. No N/A
vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to earn leave
and does not document his/her attendance and leave. However, if the elected official is earning
leave according to policy and/or contract, the official should d his/her daily attend
and leave.)
ii. Observe that supervisors approved the attendance and leave of the selected employees/officials. | For each employee selected, management's approval was noted. No N/A
fii. Observe that any leave accrued or taken during the pay period is reflected in the entity’s No leave taken during the pay period. No N/A
cumulative leave records.
iv. Observe the rate paid to the employees or officials agrees to the authorized salary/pay rate See response at 9A above. No See response at 9A above.
found within the personnel file.
C Obtain a listing of those employees or officials that received termination payments during the fiscal| The Office Manager provided a listing of employees terminated during the fiscal year, and the No
period and management’s representation that the list is complete. Randomly select two employees or| Director confirmed that the listing was complete. The calculation of final pay for the terminated
officials and obtain related documentation of the hours and pay rates used in management’s| employees was obtained, and the employees were paid out in accordance with the Entity's
termination payment calculations and the entity’s policy on termination payments. Agree the hours to|"Employment Policies and Procedures" manual.
the employee’s or official’s cumulative leave records, agree the pay rates to the employee’s or official’s
authorized pay rates in the employee’s or official’s personnel files, and agree the termination payment to N/A
entity policy.
D Obtain ’s rep ion that p and pl portions of third-party payroll| The Director provided confirmation that all payroll related liabilites were paid and that all No
related amounts (e.g.,, payroll taxes, retirement contributions, health insurance premiums,|associated forms were filed timely. N/A

See Independent Accountant's Report on Applying Agreed-Upon Procedures
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CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
SCHEDULE OF PROCEDURES, FINDINGS, AND MANAGEMENT'S RESPONSE
YEAR-ENDED JUNE 30, 2025

NOTE: All procedures herein that are highlighted grey were not applicable for the year-ended June 30, 2025 since they had no exceptions during the year-ended June 30, 2024.

PROCEDURES AREIIES EXCEPTIONS MANAGEMENT'S RESPONSE
FOUND? (Responses are per Kerry P. Cuccia, Director)

m— Debt Service (excluding nonprofits,

112) | Fraud Notice 1 |

113) | information Technology Disaster Recovery/Business Continuit 1 |

Prevention of Sexual Harassment (A private non-profit that is subject to audit by virtue funds does not appear to be subject to the sexual harassment law, R.S. 41, et seq. However, the non-profit could be subject to the law as part of its agreement to receive the

ublic funds.)

See Independent Accountant's Report on Applying Agreed-Upon Procedures
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CAPITAL DEFENSE PROJECT OF SOUTHEAST LOUISIANA
SCHEDULE OF PROCEDURES, FINDINGS, AND MANAGEMENT'S RESPONSE
YEAR-ENDED JUNE 30, 2025

NOTE: All procedures herein that are highlighted grey were not applicable for the year-ended June 30, 2025 since they had no exceptions during the year-ended June 30, 2024.

EXCEPTIONS MANAGEMENT'S RESPONSE
FOUND? (Responses are per Kerry P. Cuccia, Director)

PROCEDURES FINDINGS

Note: Outside CPA referenced herein is not HMS Schafer Group, LLC.

See Independent Accountant's Report on Applying Agreed-Upon Procedures
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