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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Management’s Discussion and Analysis
As of December 31, 2024

The statement of net position presents information on all of the Commission’s assets, deferred outflows, liabilities and deferred
inflows, with the difference between them reported as net position. Over time, changes in net position may serve as a useful
indicator of whether the financial position of the Commission is improving or deteriorating.

The statement of activities presents information showing how the Commission’s net position has changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardiess of the timing of the cash flows. Thus, revenues and expenses are reportedin this statement for some items that will
oniy result in cash flows in future periods (e g., uncollected taxes and earned but unused vacation leave). The focus of the
statement of activities is on both the gross and net cost of various activities which are provided for by the Commission’s
general tax and other revenues. This is intended to summarize information and simplify the user’'s analysis of cost of various
Commission services and/or subsidies 1o various activities.

Governmental activities reflect those recreation programs provided by the Commission to the public that are generally
supported through tax dollars, grants, and charges for services such as golf, tennis. sports leagues, recreation centers,
classes, elc., and maintenance of park facilities. Also included in governmental activities are the programs and maintenance of
special facilities such as the Baton Rouge Zoo. Magnolia Mound Plantation House, Bluebonnet Swamp, Liberty Lagoon and
others. Since all of the Commission's activities are of the govemmental type, there is no presentation of business-type
activities in these financial statements.

Fund financial statements. A fund is a grouping of related accounts that are used to maintain control and accountability over
the resources that have heen segregated for specific aclivilies or objectives. Traditional users of governmental financial
statements will find the fund financial statement presentation more familiar.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. The Governmental Fund presentation is presented on a sources and
uses of liquid resources basis. This is the manner in which the budget is developed based on the generally accepted
accounting principles (GAAP) basis. Unlike the government-wide financial statements, governmentai fund financial statements
focus oh near-term outflows of spendable resources, as well as on balances of spendable resources available at the end of the
fiscal year. Such information may be useful in evaluating a government's current financing requirements. The Commission has
presented the General Fund, Capital improvements Fund, Enhancement Construction Fund, Special Revenue Enhancement
Fund, and Debt Service Fund as major funds.

Proprietary funds. Proprietary funds consist ofinternal service funds and are an accounting device used to accumulate and
allocate costs internally among the Commuission’s vanious functions. The Commission uses internal service funds to account
for its employee benefits, risk management, print shop, and unempioyment insurance. These services benefit the
governmental functions of the Commission, and they have been included within the governmental aclivities section in the
government-wide financial statements.

Capital assets. General capital assets include land, improvements to land, easements, buildings, vehicles, machinery and
equipment, infrastructure, and all other tangible assets that are used in operations that have initial useful lives greater than two
years and exceed the government's capitalization threshold. Donated infrastructure assets are capitalized and are included in
capital asset balances at fair value at the date of acquisition.

Notes to the financial statements. The notes provide additional information that is essential to a full understanding of the
information provided in the government-wide and fund financial statements. The notes are a requiired part of the basic financial
statements.



RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Management’s Discussion and Analysis
As of December 31, 2024

FINANCIAL ANALYSIS OF THE ENTITY

Condensed Statements of Net Position
as of December 31, 2024 and 2023

Assets
Current and other assels
Capital assets
Total assets

Deferred outflows

Liabilities
Current habilities
Non-current liabilities
Due within one year
Due in more than one year
Total liabilities

Deferred inflows

Net position
Net investment in capital assets
Restricted

Unrestricted

Total net position

The foliowing table reflects the condensed Statement of Net Position for 2024 and 2023:

(Reslated)
2024 2023

$ 113474308 $ 104740673

221,703,896 224 201 665

335,178,304 328,942 338

39,248,121 48,937,343

7,562 655 13,430,325

11,472,413 7.827.900

127.580.617 146,745,023

146,625,685 168,003,248

17,359,630 13,754,668

217 689 858 215,767,000

5,738,086 5,729,480
(12,986,734) (25,374,715)

$ 210441210 $ 196,121,765

Approximately 103% of the Commission’s net position as of December 31, 2024 reflects investment in capital assels
less any outstanding debt used to acquire those assets {land, buildings, infrastructure, machinery and equipment}).
The Commission uses these assets to provide services to the public, consequently these assets are not available for
future spending. Although the Commission’s investment in its capital assets is reporied net of reiated debt, it shouid be
noted that the resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to hquidate these liabilities.

Another 3% of the Commission’s net position 1s subject to external restrictions, primaniy those for capital expenditure
and bond reserves.

The remaining portion of net position is unrestricted and may be used to meet ongoing obligations of the Commission
to citizens and creditors.



RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Management’s Discussion and Analysis
As of December 31, 2024

The foliowing table provides a summary of the changes in net position for the years ended 2024 and 2023:

Condensed Statements of Revenues and Expenses
For the Years Ended December 31, 2024 and 2023

2024 2023
Revenues
Program revenues
Charges for services 12867304 § 12214368
Capital grants and contributions 1,470,464 2,293,903
General revenues
Ad Valorem Taxes 86,756,225 78,448,253
State Revenue Sharing 1,623,825 1,621,095
Other General Revenues 3,784,303 4,333,832
106,502,121 98,911,451
Expenses

Admunistration and Planning 31,351,273 27,228,025
Maintenance Department Operatians 15,618,673 16,972,461
Recreation Program Operations 25,241,438 24,879,418
Golf Operations 7,414,783 8,302,716
Zoo Operations 8,025,362 7,583,977
Aquatics and Therapeutics 1,640,036 1,549,500
Facility acquisition and construction 2,485,302 3,420,748
Interest on long-term debt 405,589 496,592
Intergovernmental 220 116
92,182,676 90,433,553
Change in net position 14319445 § 8,477,898
Net position, beginming, as previously reported 198,806,056 190,328,158

Change in accounting principle - Note 1 {2.684,291) -

Net position, beginning. restated 196,121,765 -

Net position, end of year $ 210441210 $ 198,806,056

The Commission’s revenues are comprised almost entirely of ad valorem taxes and charges for services for use of facilities
and activities. Ad valorem taxes revenues increased in 2024 as a result of changes in the underlying property value
assessments. The charges for services experienced a 5% increase. These fees are based on the citizens use of the various
parks and facilities throughout the year as well as weather conditions throughout the year that affects many ocutdoor events.






RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Management’s Discussion and Analysis
As of December 31, 2024

Capital Assets at December 31
{Net of Depreciation)

2024 2023
Land $ 32054417 $ 31,879417
Construction in progress 19,350,067 76,800,334
Moveable Property and Equipment 6,713,564 6,329,163
Immoveable Property 163,586,948 109,192,751
Totais $ 221,703,996 $ 224 201,665

The Commission maintains two funds for capital improvement projects. The first is the Capital Improvements Fund, which
accounts for the proceeds of 50% of an ad valorem tax of 4.10 mills dedicated to capital improvements and which the
Commission has traditionally used for its on-going Capital Improvement Program. This fund provides for capital improvements
oh a pay-as-you-ga basis. Total expenditures in 2024 of the Capital Improvements Fund were $14,037 848. The second fund
is the Enhancement Construction Fund, which accounts for a portion of the proceeds of an ad valorem tax of 3.283 mills that
was approved by the citizenry for funding the operation, maintenance, construction of the park system in accordance with the
Strategic Master Plan. Total expenditures in 2024 of the Enhancement Construction Fund were §5,075. The combined total
expenditures of the two capital projects funds were $14,042 923 and $35,526,911 in 2024 and 2023, respectively.

Some of the more significant capital improvements during the 2024 fiscal year inciuded construction, renovation and/or design
costs for projects at the following locations: Greenwood Park and Scotlandville Park.

Long-term debt

At the end of the calendar year 2024, the Commission had tolai bonded debt cutstanding of $4,405,000, compared to bonded
debt outstanding as of December 31, 2023 of $8.720.000. This decrease reflects principal payments on the bonds that were
made according to scheduie. In 2024, the Commission had an ending balance of $339,390 for a note agreement for the
purchase of mower equipment. Long-term debt also includes the Commission’'s accrued compensated leave of $6 418,312
and self-nsurance claims payable of $1,930,000. Other significant iabiities include the Commission’s share of the City-Parish
Employees’ Retirement System net pension Hability of $107 428,216 and the total other post-employment benefits liability of
$18,5642.112.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

East Baton Rouge Parish has experienced modest economic growth in recent years. The following significant assumptions
were made in setting the 2024 budget:

+« Shghtincrease in revenue due to potential grant awards and fees for services in lieu of increased participation.

« |ncrease in operating expenses for deferred maintenance and capital outlay expenses.
REQUESTS FOR INFORMATION
This financial report is designed o provide a general overview of the Commission's finances far those with an interest in the
Commission’s financial position and operations. Questions concerning information provided in this report or requests for

additional information should be addressed to Recreation and Park Commission of East Baton Rouge Finance Department,
6201 Florida Boulevard, Baton Rouge, Louisiana 70806.



RECREATION AND PARK COMMISSION FOR THE PARISH CF EAST BATON ROUGE

Statement of Net Position

December 31, 2024

ASSETS
Cash and cash equivalents
Ad valorem taxes receivable, net
Due from other governments and other
Inventory
Capital assets - non-depreciable
Capital assets - depreciable, net
Total assets

DEFERRED OUTFLOWS
Loss on bond refunding
Total other post-empioyment benefit {OPEB) liability
Net pension liability
Total deferred outflows

LIABILITIES
Accounts payable
Accrued expenses payable
Long-term habilities:
Due within one year (bonds, notes, compensated absences, ciaims)
Due within one year (total other post-employment benefits liability)
Due in more than one year (notes, compensated absences, claims)
Total other post-employment benefits liability, less amount due in one year
Net pension liability
Total habilities

DEFERRED INFLOWS
Total other post-empioyment benefit {OPEB) liability
Net pension liability
Total deferred inflows

NET POSITION
Netinvestment in capital assets
Resincted
Capital projects
Debt service
Unrestricted
Total net position

The accompanying notes are an integral part of this financial statement.

Governmental
Activities

22,573,643
86,993,794
3,215,241
691,580
51,404,484
170,299,512

335,178,304

97,445
13,032,414
26,118,262

39,248 121

5,164,142
2,398,513

10,872,413
600,000
2,220,289
17,942 112
107,428,216

146,625,685

15,780,298
1,579,232

17,359,530

217,689,858

1,303,583
4,434,503
(12,986,734)

210441210

DI

10






RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Governmental Funds
Balance Sheet
December 31, 2024

ASSETS
Cash and cash equivalents
Ad valorem taxes receivable, net
Due from governments and other
Inventory
Due from other funds
Total assets

DEFERRED OUTFLOWS
Total assets and deferred outflows

LIABILITIES
Accounts payable
Accrued expenses payable
Due to other funds

Total liabilities
DEFERRED INFLOWS

FUND BALANCE
Naonspendable
Spendable:

Restricted
Committed
Assigned
Unassigned

Total fund balance

Total liabilities, deferred inflows and fund balances

Capital Enhancement Special Revenue Debt
General Improvements Construction Enhancement Service

Fund Fund Fund Fund Fund Total
13,069,284 & - 5 - 5 - 3 51,5158 $ 13,120,799
55,096,751 12,330.586 - 19,566,457 - 86,993,794
1,835,127 1,380,164 - - - 3,215,291
691,580 - - - - 691,580
21,941,608 115,931 4,237,942 - 8,666,903 34,962,384
92,634 350 13,826,681 4,237,942 19,566,457 8,718 418 138,983,848
92634350 _§ 13826681 $§ 4237942 § 19566457 § 8718418 § 138983848
2,563,212 % 1,880,069 & - 3 548,583 % - 3 4,981,864
2,000,162 398,177 - - - 2,398,339
310,211 9,472,213 2,476,538 17,954 841 4,237,942 34,451,745
4,863,585 11,750,459 2,478,538 18,503,424 4,237,942 41,831,948
3,422,332 772,639 - 1,063,033 - 5,258,004
691,580 - - - - 691,580
- 1,303,583 - - 4,480,476 5,784,059
1,342 965 - - - - 1,342 965
39,112,355 - 1,761,404 - - 40,873,759
43,201,533 - - - - 43,201,533
84,348 433 1,303,583 1,761,404 - 4,480,476 91,893,896
92634350 § 13826681 S 4237942 $ 19566457 § 8718418 § 1389B83,848

The accompanying notes are an integral part of this financial statement.
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RECREATION AND PARK COMMISSICN FOR THE PARISH OF EAST BATON ROUGE
Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position
December 31, 2024

Total Fund Balances at December 31, 2024 - Governmental Funds

Cost of capital assets at December 31, 2024
Less: Accumulated Depreciation as of December 31, 2024

Deferred inflows at December 31, 2024 {property tax and revenue sharing not available)
Deferred inflows at December 31, 2024 (net pension liability}
Deferred outflows at December 31, 2024 (loss on bond refunding)
Deferred outflows at December 31, 2024 (net pension liability)
Deferred inflows at December 31, 2024 (total OPERB iiability)
Deferred outflows at December 31, 2024 (total OPEB liability}
Consolidation of internal service funds
Accrued interest on bonds payable
Long-term liabilities at December 31, 2024:

Bonds payabie

Notes payable

Compensated absences payable

Net Pension Liability
Total other post-employment benefit obligation

$ 91893896
442,566,077
220,862.081 221,703,996
5,258,004
(1,579,232)
97,445
26,118,262
(15.780,298)
13,032,414
6,875,726
(45,973)
(4.405.000)
(339,390)
(6.418.312)
(107,428,216)

(18,542,112) (137,133,030)

Total net position at December 31, 2024 - Governmental Activities

The accompanying notes are an integral part of this statement.

$ 210441210

13



RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Governmental Funds

Statement of Revenues, Expenditures, and Changes in Fund Balance

December 31, 2024

REVENUES
Local sources:

Ad valorem taxes
Recreation activity fees
Earnings on investments
Donations and miscellaneous
Intergovernmental revenues:

Revenue sharing

Restricted grants-in-aid

Total revenues

EXPENDITURES
Current:
Administrative and planning
Maintenance department operations
Recreation program operations
Golf operations
Z00 operations
Aquatics and therapeutics
COVID-19 relief operations
Debt service:
Principal payment
Interest expense
Intergovernmental
Capital outlay
Total expenditures

Excess of revenues over (under) expenditures

The accompanying notes are an integral part of this financial statement.

Capital Enhancement Special Revenue Debt
General Improvements Construction Enhancement Service

Fund Fund Fund Fund Fund Total
54,641,610 § 12228750 $ - $ 19404958 - 86,275,318
12,659,291 - - - - 12,659,291
1,873,332 146,551 6,673 103,316 53,215 2,183,087
1,298,031 43,106 197 - - 1,341,334
1,316,327 307,498 - - - 1,623,825
6,523 1,321,418 142,523 - - 1,470 464
71,795,114 14,047,323 149 393 19,508,274 53,215 105,553,319
25,926,458 1,170,011 - 548,586 1,700 27,646,755
13,957,757 - - - - 13,957,757
15,213,281 - - - - 15,213,281
5,982,374 - - - - 5,982 374
7,376,477 - - - - 7,376,477
1,364,469 - - - - 1,364 469
465,934 - - - - 465,934
- - - - 4,315,000 4,315,000
- - - - 139,782 139,782
220 - - - - 220
1,093,888 12,867 837 5,075 - - 13,966.600
71,380,858 14,037,848 5075 548,586 4,456,482 90,428,849
414,256 9475 144 318 18,959 688 {4,403,267) 15,124 470

{continued)

14



RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balance
December 31, 2024

Capital Enhancement Special Revenue Debt
General Improvements Construction Enhancement Service
Fund Fund Fund Fund Fund Total

OTHER FINANCING SOURCES (USES)
Transfers out (1,894,733) - - {18,959,688) - {20,854.421)
Transfers in 13,557,959 - 999 331 - 4,402,397 18,959,687

Total other financing sources (uses) 11,663,226 - 999 331 {18,959, 688) 4,402 397 (1,894 734)
CHANGES N FUND BALANCE 12,077,482 9,475 1,143,649 - (870) 13,229,736

Fund Balance, December 31, 2023 72,270,951 1,294,108 617,755 - 4,481,346 78,664,160

Fund Balance, December 31, 2024 $ 84348433 & 1303683 § 1761404 % - 4480476 _$ 91893896

{concluded)

The accompanying notes are an integral part of this financial statement.
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Reconciliation of the Governmental Funds Statement of Revenues, Expenditures

and Changes in Fund Balance to the Statement of Activities
For the Year Ended December 31, 2024

Excess of Revenues and Other Financing Sources
over Expenditures and Other Uses - Tatal Governmental Funds

Capital Assets:
Capitai outiay and other expenditures capitalized
Net effect of sales and disposals of capital assets
Depreciation expense for year ended December 31, 2024

Change in deferred inflows and outfiows - property tax and revenue sharing
Restatement of net position for implementation of GASE 101
Change in net position of internal service fund

tong Term Debt:
Principal portion of debt service payments and redemptions
Change in net pension liability and related deferrals
Change in post-employment benefit obligation
Deferred loss amortization
Payment on note payabie
Change in accrued interest on long-term debt
Change in compensated absences payable

Change in Net Position - Governmental Activities

The accompanying notes are an integral part of this statement.

13,229,736
$ 11,301,655
(20,962)
(13,778,362) (2.497 669)
480,907
2,684,290
570,662
$ 4,315,000
(2,114,418)
168,357
(233,864)
147,900
p
(2,431,459} (148,481)
14,319,445
16



RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

PROPRIETARY FUND TYPE
INTERNAL SERVICE FUNDS

COMBINING STATEMENT OF NET POSITION

DECEMBER 31, 2024

ASSETS
Current:
Cash and cash equivalents
Due from other funds
Total assets

LIABILITIES
Current.
Accounts payable
Due to other funds
Accrued expenses
Ciaims payable

Long-term:
Claims payable
Total liabilities

NET POSITION
Resiricted

Unrestricled

Total net position

Total liabilities and net position

Total
Employee Risk Unemployment internal
Benefit Management Insurance Print Shop Service
Fund Fund Fund Fund Funds
3 2565620 $ 6324353 & 562862 $ - 9,452 844
- 156,236 - - 156,236
$ 2565629 3 6480589 $ 562862 3 - 9609080
$ 84,110 $ 52,369 5 - $ - 136,479
334,370 - - 332,505 466,875
300,000 610,000 - - 910,000
718,480 662,369 - 332,505 1,713,354
- 1,020,000 - - 1,020,000
718,480 1,682,369 - 332,505 2,733,354
- 100,000 - - 100,000
1,847,149 4,698,220 562,862 {332,505) 6,775,726
1,847,149 4,798,220 562,862 {332,505) 6,875,726
$ 25656209 $ 6480589 $ 562862 3 - 9.609.080
17

The accompanying notes are an integral part of this financial statement.



RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

PROPRIETARY FUND TYPE
INTERNAL SERVICE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

DECEMBER 31, 2024

OPERATING REVENUES
Premiums received
Total operating revenues

OPERATING EXPENSES
Ciaims expense
Insurance premiums
Adminisirative fees

Total operating expenses
Net operating income (l05s)

NON-OPERATING REVENUES
Interest income

Transfers in
Change in net position
Net position December 31, 2023

Net position December 31, 2024

The accompanying notes are an integral part of this financial statement.

Total

Employee Risk Unemployment internal

Benefit Management Insurance Service

Fund Fund Fund Funds
5,610,784 3 111,214 $ - $ 5721998
5610,784 111.214 - 5,721,998
4,064,866 652,381 - 4,717,247
- 1,142,775 - 1,142,775
1,087,294 347,844 9,910 1,445,930
5,152,160 2,143.000 9,910 7,305,952

458,624 {2,031,786) {9,910} (1.583,954)

40,413 197,543 21,926 259,882
- 1,848,019 46,715 1,894,734
499,037 13,776 58,731 570,662
1,348,112 4,784 444 504,131 6,305,064
1,847,149 $ 4798220 § 562862 $ 8875776
18



RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

PROPRIETARY FUND TYPE

INTERNAL SERVICE FUNDS

COMBINING STATEMENT OF CASH FLOWS
DECEMBER 31, 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Cash premiums received
Cash paid in claims and premiums
Cash paid for expenses
Net cash provided by {used in} operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Interfund transfers and advances
Net cash provided by noncapital financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest Income

Net cash provided by investing activities
Net change in cash

Cash at beginning of year

Cash at end of year

Reconciliation of change in net position to net cash

provided by {used in) operating activities
Net operating income (l0ss)
Adjustments to reconcile change in net position to
net cash provided by (used in) operating activities:
Changes in:
Accounts payable
Change in due to other funds
Claims payable
Net cash provided by {(used in)} operating activities

Total
Employee Risk Unemployment internal
Benefit Management Insurance Print Shop Service
Fund Fund Fund Fund Funds
$ 5610784 % 111,214 $ - 5 - $ 5721998
(4.064,866) {1,475,156) - - (5.540,022)
{1,300,845) {334,500) {17,485} - (1,652,830)
245,073 {1,698,442) {17,485} - (1.470,854)
- 1,848,019 46,715 - 1,894,734
- 1,848,019 46,715 - 1,894,734
40,412 197,543 21,926 - 259,881
40,412 197,543 21,926 - 259,881
285485 347,120 51,156 - 683,761
2.280.144 5977233 511,706 - 8,769,083
3 2560620 $ 6324383 3 562862 3 - 3 9452844
3 458,624 $ (2031,786) % (9910) % (882) $ (1.583.954)
{164,574) 13,344 {7575} (48,085) {206,900)
(48,977) - - 48977 -
- 320,000 - - 320,000
5 245073 $ (1698442y % {(17.485) & - 5 (1.470854)
19

The accompanying notes are an integral part of this financial statement.



RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Notes to the Basic Financial Statements
December 31, 2024

1.

Summary of Significant Accounting Policies

The accompanying basic financial statements of the Recreation and Park Commission for the Parish of East Baton Rouge
{the Commission) have been prepared in conformity with accounting principles generally accepted in the United States of
America (GAAP) as applied to governmental unils. The Governmental Accounting Standards Board (GASB) is the
accepted standards-setting body for establishing governmental accounting and financial reporting.

Reporting Entity

The Recreation and Park Commission for the Parish of East Baton Rouge is a body corporate created by Act 248 of
the 194G Session of the Legisiature and recrganized by Act 95 of the 1985 Legislature. The Comimission has the
power to sue and be sued, and to purchase and operate parks and recreation facilities not inconsistent with the laws
of the State of Louisiana or the ardinances of the governing authority of East Baton Rouge Parish. The Commission is
composed of nine members who serve without compensation.

GASB Caodification Section 2100, establishes criteria for determining the governmental reporting entity and component
units that should be included within the reporting entity. Under provisions of this Statement, the Commission is
considered a primary government, since it is a special purpose government that is legally separate and is fiscally
independent of other state or local governments. As used in GASB Codification Section 2100 fiscally independent
means that the Commission may, without the approval or consent of another governmental entity, determine or modify
its own budget, levy ils own taxes or setrates or charges, and issue honded debt. The Commuission has no component
units, as defined by the GASB or other legally separate organizations for which the Commission members are
financially accountable. With the exception of the City-Parish Government of East Baton Rouge which is considered to
he a related entity as defined by the GASB, there are no other primary governments with which the Commission has a
significant relationship.

Basis of Presentation and Accounting

The Commission's basic financial statements consist of the govemment-wide statements, the fund financial
statements, and the related notes to the basic financial statements. The statements are prepared in accordance with
accounting principles generally accepted in the Uniled Slates of America as applied 1o governmental units and
promulgated by the Governmental Accounting Standards Board (GASB) Codification of Governimental Accounting and
Financial Reporting Standards. Both the government-wide financial statements and the proprietary fund financial
statements follow the guidance included in GASB Statement No. 62 — Codification of Accounting and Financial
Reporiing Guidance Contained In Pre-November 30. 1989 FASB and AICFA Pronouncerments.

Government-Wide Financial Statements {GWFS)

The Government-Wide Financial Statements were prepared using the economic resources measurement focus and
the accrual basis of accounting. Revenues are recorded when eamed and expenses are recorded when a liability has
been incurred, regardiess of the timing of the related cash flows. Ad valorem taxes are recognized when a legally
enforceable claim anses. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

The Statement of Activities demonstrates the degree to which direct expenses of a given function or segment is offset
by program revenues. Direct expenses are those that are clearly identifiabie with a specific function or segment.
Indirect costs are not allocated by function for financial reporting in this Statement. Program revenues include 1)
charges to customers who purchase or use goods and services provided by a given function or segment, and 2)
grants that are restricted to meet the operational or capital requirements of a particular function or segment. Taxes
and other items not included among program revenues are reported instead as general revenues. This includes
internally dedicated resources such as restricted ad valorem taxes.
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1.

Summary of Significant Accounting Policies {continued)

Basis of Presentation and Accounting (continued)

Fund Financial Statemenis {(FFS)

The accounts of the Commission are organized and operated on the basis of funds. A fund is an independent fiscal
and accounting entity with a seif-balancing set of accounts. Fund accounting segregates funds according to their
intended purpose and is used to aid management in demonstrating compliance with finance-related legal and
contractual provisions. Funds are maintained consistent with legal and managerial requirements.

Funds of the Commission can be classified into two categories: governmental and proprietary. Inturn, each category
is divided into separate fund types.

Governmental Funds are used to account for the Commission’'s primary activities, including the collection and
disbursement of specific or legally restricted monies, aperations, the acquisition or construction of capital assets, and
the servicing of long-term debt. The Comnussion reports the following major governmental funds:

General Fund is the primary operating fund of the Commission. It accounts for all financial resources of the
Commission, except those required to be accounted for in ancther fund.

Capital improvements Fund is used 1o account for ad valorem taxes that are dedicated to the acquisition,
construction, or improvement of major capital facilities.

Enhancement Construction Fund is used to account for capital improvements and facility enhancements
pursuant to the Imagine Your Parks Strategic Master Plan.

Special Revenue Enhancement Fund is used to account for and distribute the proceeds of a 3.253 mill tax to be
used in accordance with the Imagine Your Parks Strategic Master Plan.

Debt Service Fund is used to account for payment of the funds used to service the bond debt.

Governmental fund types use the fiow of current financial resources measurement focus and the modified accrual
basis of accounting. Under the modified accrual basis of accounting, revenues are recognized when susceptible to
accrual {i.e., when they are "measurable and availabie™). "Measurabie™ means the amount of the transaction can be
determined and "available” means collectible within the current period or soon enough thereafter 1o pay liabiities of the
current period. The government considers all revenues available if they are collected within 6 months after year-end,
or within 60 days after year-end for ad valorem taxes and state revenue sharing. Expenditures are recorded when the
related fund liability is incurred, except for unmatured principal and interest on general long-term debt which is
recognized when due, and certain compensated absences and claims and judgments which are recognized when the
obligations are expected to be liquidated with expendable availabie financial resources.

21



RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Notes to the Basic Financial Statements
December 31, 2024

1.

Summary of Significant Accounting Policies {continued)

Basis of Presentation and Accounting (continued)

Fund Financial Statements {FFS) (continued)

With this measurement focus, only current assets and current liabilities are generally included on the balance sheet.
Operating statements of these funds present increases and decreases in current net assets. The governmental funds
use the following practices in recording revenues and expenditures:

Revenues

Ad valorem taxes are recagnized when a legally enforceable claim arises (generally when levied} and the
resources are available.

Entitlements and shared revenues are recorded as unrestricted grants-in-aid upon meeting the eligibility
requirements and becoming measurable and available.

User fee revenues are generally point-of-sale transactions and become measurable and available upon patron
use of the facility or service. Revenue is recognized by the Commission at that time.

Expenditures

Salaries and benefits are recorded as earned, except for compensated absences and retirement benefits which
are recagnized when paid.

Vendor payments are recorded as the obligation is incurred.

Proprietary funds are used to account for activities whose costs are intended to be covered through service charges or
tfransaction related fees. Two types of proprietary funds are utidized under GASB: Enterprise funds and Internal
Service funds. The Commission has no Enterprise funds, but empioys four separate Internai Service funds. As
propnetary funds, the internal Service funds utilize the accruai basis of accounting similar to that used in the private
sector. Revenues are recognized when earmed and measurable and expenses are recognized when mncurred.

Internat Service funds are used by the Commission to account for: {1} providing of medical and life insurance benefits
to employees and retirees, {2) cosis associated with workers' compensation, general liability, and vehicle liability
claims, (3) costs associated with unemployment claims, and {4} wages and equipment costs associated with the
Commission's print shop. The Internal Service funds are presented in the proprietary fund financial statements. Since
the principal users of the Internal Service funds are the Commission’s governmental activities, financial statements of
internal service funds are consolidated into the governmental activities column when presented at the government-
wide level. To the extent possible, the costs of these services are reflected in the appropriate functional activity.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and
claim and premium expenses generally result from providing services and preducing and delivering goods or services
in connection with a propnietary fund’s principal ongoing operations which, for the Commuission are risk management.
Operating expenses for internal service funds include the cost of sales to other funds and departments, services and
claims, and administrative expenses. All revenues and expenses not meeling this definition are reported as
nonoperating revenues and expenses.
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1.

Summary of Significant Accounting Policies {continued)
Cash and cash equivalents

Cash and cash equivalents can include demand deposit account balances, certificates of deposit and U.S.
government securities with maturities of 90 days or less from the date purchased. As of December 31, 2024, cash and
cash equivalents consist solely of demand and term deposits.

Investments

Investments, when purchased and held, are reported at fair market value. Securities are valued at the last reported
sales price prior to year end. Unrealized gains and losses on investments are recorded at fair value and are included
in investment income.

Elimination and Reclassifications

In the process of consolidating data for the statement of net position and the statement of activities, some amounts
reported as interfund activity and balances in the funds were eliminated or reclassified. Interfund receivables and
payables were eliminated to minimize the "grossing up” effect on assets and liabilities within the governmental
activities column.

Inventory

Merchandise inventories (items held for resale)} and supply inventories are valued at the lower of cost or market, using
a moving weighted average. Inventory items are recorded as expenditures when consumed of sold rather than when
purchased. inventory balances at year end are equally offset as non-spendable fund balance.

Capital Assets

All capital assels are capitalized at historical cost, or estimated hustorical costs for assets where actual historical cost
is not available. Donated assels are recorded as capital assets at their estimated fair market value at the date of
donation. Effective January 1, 2019, the Commission maintains a $2,500 threshold level for capitalizing movable
assets and $100,000 for immovable assets. Prior to 2019, the capitalization threshold was $1,000 for both movable
and immovable assets. The costs of normal maintenance and repairs that do not add value to the asset or materially
extend its useful life are not capitalized.

Capital assets are recorded in the GWFS, but are not reported in the Governmental FFS. All depreciable capital
assets are depreciated using the straight-line method over their estimated lives. Useful lives are approximately 5to 20
years for equipment, buildings and improvements. Infrastructure assets acquired pnor to 1982 were recorded at
estimaled values in 1982.

In accordance with customary practice among zoological organizations, ammal and horticultural collections are not
generally recorded at any value, as there is no objective basis for establishing value. Additicnally, animal and
horticultural collections have numerous attributes, including species, age, sex, relationship and value to other animals,
endangered status, and breeding potential, whereby it is impracticabie to assign value. Expenditures related to animal
and horticultural acquisitions are expensed in the period of acquisition. In an ongoing commitment 1o enhance the
woridwide reproduction and preservation of animals, the Commission shares animals with other orgamzations.
Consistent with industry practice, the Commission does not record any asset or liability for such sharing
arrangements, as generally these arrangements are without monetary consideration.
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1.

Summary of Significant Accounting Policies {continued)

Compensated Absences

Al empioyees earn vacation leave at various rates from 100 hours per 2,080 paid hours per year (. 0481 per paid hour)
to 192 hours per 2,080 paid hours per year {0923 per paid hour) depending upon length of service. A maximum of
120 days (960 hours) may be carried over from one year to the next. Upon resignation, retirement, or death, a
maximum amount equal to 120 days (960 hours} of earned vacation leave is paid to the employee (or heirs) at the
employee’s current rate of pay.

Employees eamn sick leave at various rates from 120 hours per 2, 080 paid hours per year {0577 per paid hour} 1o 192
hours per 2,080 paid hours per year {0923 per paid hour) depending on length of service. Sick ieave may be
accumulated without linut. Accumutated sick leave is not paid to an employee leaving service prior to retirement. A fuli-
time employee {or heirs) may be paid for a maximum of 120 days (960 hours) of sick leave (or a combination of sick
and vacation leave not to exceed 120 days) upon the emplayee’s retirement (or death, if retirement eligible}. Part-time
employees are not eligible for paid sick leave.

Commission employees of certain job classifications may accrue compensatory {comp) time in lieu of overtime pay up
to a maximum of 160 hours {40 hours for comp executive time}. Comp time is paid by the Commission upon
termination, resignation, retirement or death, up to the maximum balance of 160 hours (40 hours for comp executive
time).

The cost of leave privileges is recognized as a current-year payroll expenditure in the General Fund when leave is
actually taken, or when employees (or their heirs} are paid for accrued unused leave.

GASRB Statement No. 101, Compensated Absences, requires accrual of a liability for compensated absences that has
not been used if all of the following are true:

1. The leave is attributable to services already rendered.
2. The leave accumuiates.
3. The leave is more hkely than not to be used for time off or otherwise paid in cash or settled in noncash means.

The Commission has recorded the following habilities, including the salary-related benefits associated with the
payment of compensated absences as of December 31, 2024:

1. Vacation leave accrued up to 960 days which 1s estimated to be more likely than not to be paid.
2. Sick leave that is more likely than not to be pad.
3. Applicable percentages of FICA and Medicare.

In the government-wide financial statements, the total compensated absences hability is recorded as an expense and
a long-term obligation. A current hability is recorded for the estimated leave taken in a year.

Net Position

Net position represents the difference between assets plus deferred outflows and liabiities plus deferred inflows. Net
investment in capital assets consists of capital assets, net of accumulated depreciation reduced by the cutstanding
baiance of any debt proceeds used for the acquisition, construction, or improvement of those assets. Net position is
reported as restricted when there are limitations imposed on their use by external parties such as creditors, grantors,
laws or requlations of other governments.

When expenses are incurred for purposes for what both restricted and unrestricted amounts are available, the
Commission uses restricted amounts first, followed by unrestricted amounts.
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1. Summary of Significant Accounting Policies {continued)
Fund Equity of Fund Financial Statements

Accounting standards reqttire governmental fund balances to be reported in as many as five classifications as listed
beiow in accordance with Governmental Accounting Standards

Nonspendable — represents balances that are not expected to be converted to cash in the short-term.

Restricted — represent balances where constrainis have been established by parties outside of the Commission or
by enabling leqislation.

Committed - represent balances where constraints have been established by formal action of the Commission. A
simple majority vote in a public meeting is required to establish, modify. or rescind a fund balance commitment.

Assigned — represent balances where informal constraints have been established by the Commission or delegate
thereof but are not restricted nor committed.

Unassigned — represent balances for which there are no constraints.

When expenditures are incurred for purposes for which both restricted and unrestricted amounts are available, the
Commission reduces restricted amounts first, followed by unrestricted amounts. When expenditures are incurred for
purposes for which committed, assigned, and unassigned amounts are available, the Commussion reduces committed
amounts first, followed by assighed amounts and then unassigned amounts.

Interfund Activity

Interfund activity is reported as loans, reimbursements, or transfers. Advances between funds that are intended to be
repaid are reported as interfund receivables and payables as appropriate and are subject to elimination upon
consalidation (Reimbursements are when one fund incurs a cost, charges the appropriate benefiting fund and reduces
its related cost as a reimbursement). Ali other interfund fransactions are treated as transfers. Transfers are
movements of monies between funds that will not be repaid. All transfers are netied as part of the reconciliation to the
government-wide financial stalements.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statement and the
reported amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.

Budget Practices

Annually the Commission adopts operating budgets for all governmental funds. Budgets are adopted on a basis
consistent with generally accepied accounting principles (GAAP). The proposed budget is prepared using the modified
accrual basis of accounting. It is made available for public inspection at the Superintendent's office. The budget is
introduced to the Commission at its meeting in November of each year. it is adopted by the Commission at the
December meeting after a public hearing. Amendments are recommended to the Commission as needed, and
approved at public meetings.

All appropriations lapse at year end. Formal budget integration is employed as a management control device during
the year for the governmental funds. The Board of Commissioners reserves all authority to change the budgets.
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1.

Summary of Significant Accounting Policies {continued)

Encumbrances

Encumbrances represent purchase orders, contracts, or other commitments; and are recorded in budgetary funds to
reserve portions of appiicabie appropriations. The Commission uses an encumbrance accounting system for reporting
purchase orders placed late in the year for which goods were not received by December 31, At year end, outstanding
purchase orders are established as an assignment of fund balance for reporting purposes only, since they do not
constitute expenditures or liabiiities.

Long-Term Obligations

Long-term obligations expected to be financed from governmental funds are reported in the government-wide
statement of net position, but not in the governmental funds.

In the government-wide statement of net position, long-term debt and other long-term obligations including the total
other post-employment benefit obligation, compensated absences and the net pension liability, are reported as
liabilities. Bond premiums, discounts, insurance costs, and gains (losses) on refunding are deferred and amortized
over the life of the bonds using the effective interest method. Bonds payable are reported net of the applicable bond
premium or discount. Bond issuance costs are expensed in the year of bond issuance.

In the fund financial statements, governmental fund types recognize bond premiums and discounts during the current
financial period. The face amount of the debl issue 15 reported as "other financing sources.” Premiums received on
debt issuances are reported as "other financing sources” and discounts on debt are reported as “other financing
uses.”

Pension Plans

The Commission is a participating employer in a defined benefit pension plan (plan) as descrnibed in Note 5. For
purposes of measuring the net pension hability, deferred outflows of resources and deferred inflows of resources
related to pensions, and pension expense, information about the fiduciary net position of each of the plans, and
additions to/deductions from each plans’ fiduciary net position have been determined on the same basis as they are
reported by each of the plans. For this purpose, benefit payments {including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. investments have been reported at fair value
within each plan.

Deferred Cutflows / Inflows of Resources

The Statement of Financial Position will often report a separate section for deferred outflows and (or) deferred inflows
of financial resources. Deferred outflows of resources, represents a consumption of net position that applies to a future
period(s) and so will not be recognized as an outflow of resources (expense/expenditure)} until then. Deferred inflows
of resources represent an acquisition of net position that applies to a future peniod(s) and so will not be recognized as
an inflow of resources (revenue) until that time.

The deferred outflows of resources on the Stalement of Net Position are a result of deferrals conceming bonded debt,
pensions and other post-employment benefits. The deferred inflows of resources are aiso a result of deferrals related
to pensions and other post-employment benefits, but aiso include amounts for ad vaiorem taxes recognized as
receivable but unavailable for current year operations.
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1.

Summary of Significant Accounting Policies {continued)
Newly Adopted Accounting Standards

The Commission implemented GASB Statement 100, Accounting Changes and Error Corrections-an amendment of GASB
Statement 62. This Statement aims to enhance the accounting and financial reporting requirements for accounting
changes and error corrections to provide more understandabile, reliable, relevant, consistent, and comparable information
for making decisions or assessing accountability. The adoption of this statement required additional reporting and
disclosure in the current financial statements.

The Commission implemented GASB Statement 101, Compensated Absences. The objective of this Statement is to better
meet the information needs of financial statement users by updating the recognition and measurement guidance for
campensated absences. The objective is achieved by aligning the recognition and measurement guidance under a unified
model and by amending certain previously required disclosures.

The net effect of the Commission’s net position in its government-wide financial statements for the prior year that resulted
from this adoption is as follows:

Governmental

Activities
Net Position, December 31, 2023, as previously
reported $ 198,806,056
implementation of GASB Statement 101 {2,684 ,281)
Net Position, December 31, 2023, as restated $ 196,121,765

Ad Valorem Taxes

The 1974 Lousiana Constitution {Article 7, Section 8) provided that land and improvements for residential purposes be
assessed at 10% of fair market value; other property and electric cooperative properties, excluding land, are to be
assessed at 15%; and public service properties, excluding land, are to be assessed at 25% of fair market value. Fair
market value is determined by the elected assessor of the parish on all property subject to taxation except public service
properties. which are valued by the Louisiana Tax Commuission (LRS 47: 1957). The correctness of assessments by the
assessor is subject to review and cettification by the Louisiana Tax Commission. The assessor is required to reappraise all
property subject to taxation at intervals of not more than four years.

The 2024 ad valorem {ax calendar was as follows:

Millage rates adopted September 26, 2024
Levy date September 26, 2024
Tax bills mailed November 22, 2024
Due dale December 31, 2024
Lien date January 1, 2025

State law requires the sheriff to coliect ad valorem taxes in the calendar year in which the assessment is made. Ad
valorem taxes become delinquent January 1 of the following year. If taxes are not paid by the due date, taxes bear interest
at the rate of 1.25% per month untii the taxes are paid. After notice is given to the delinguent taxpayers, the sheriff is
required by the Constitution of the State of Louisiana 1o sell the least quantity of property necessary to settle the taxes and
interest owed.

Ad valorem taxes are considered measurable in the calendar year of the 1ax levy. Accordingly, the entire tax roii less an
estimate for uncollectible taxes is recorded as 1axes receivabie in the current calendar year. Uncoliectible taxes are those
taxes which based on past experience will not be coliected in the subsequent year and are primarily due to subseqguent
adjustments to the tax roll.
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2. Ad Valorem Taxes (continued)

At the governmental fund level, property taxes that are measurable and available (receivabie within the current period and
collected within the current period or within 60 days thereafter to be used to pay hiabilities of the current period) are
recognized as revenue in the year of levy. Ad valorem taxes that are measurable, but not available, are recorded, net of
estimated uncoliectible amouints, as deferred inflows in the year of levy. Such deferred inflows are recognized as revenie
in the fiscal year in which they become availabie.

At the entity-wide level ad valorem taxes are recognized in the year of the levy net of uncollectible amounts.

The authorized and levied millage consisted of the foliowing for 2024

Approved Levied
Millage Rate Miilage Rate Expiration Authorized Use Per Proposition

4.100 4.100 2034 Capttai emprovements, operations. maintenance
2.100 2.160 2034 Gperations and ma:ntenance
3.960 3.960 2026 Cperations and ma:ntenance
3.253 3.2583 2034 Capitai improvements. operations, maintenance - pursuant to Strategic Master Plan
1.050 1.050 Permanent Any lawful purpose
14 463 14 463

Ad valorem taxes receivable and estimated uncoliectible taxes by fund for governmental funds are as follows:

Gross Estimated Net
Ad Valorem Uncollectible Ad Valorem
Taxes Ad Valorem Taxes
Receivable Taxes Receivable
General Fund $ 655653284 3 (556,533) $ 55096751
Capital improvements Fund 12,455,137 {(124.551) 12,330,586
Special Revenue Enhancment Fund 19,764,068 {197 641) 19,566 457

$ 87872519 § (878.725) § 86,993,784

The Louisiana Industrial Ad Valorem Tax Exemption Program {ITEP) is an original state incentive program which offers an
attractive tax incentive for manufacturers within the state. With approval by the Board of Commerce and local
governmental entities, the program provides an 80% ad valorem tax abatement for an initial term of five years and the
option o renew for five additional years at 80% ad valorem tax abatement on a manufacturer's qualifying capital
investment refated to the manufacturing process in the state.

Businesses must be classified as a manufacturer or related to the manufactuning project at the project site in order to
receive the benefits of ITEP.

This program is administered by Louisiana Economic Development. More information on this program can be found inthe
Louisiana Administrative Code Title 13, Part |, Chapter 5.

For the fiscal year ended December 31, 2024, approximately $3,873.000 in ad valorem taxes were abated as a result of
this program.
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3. Cash and Cash Equivalents

At December 31, 2024, the Commission’s cash baiances consist of deposits in financial institutions and petty cash at
various facilities as follows:

Carrying Bank

Amount Balance
Cash and cash eguivalents $ 225552383 § 22526689
Pelty cash 18,350 -

$ 22573643 & 22528689

B

Deposits in financial institutions can be exposed to custodial credit risk. Custodial credit nsk for deposits 1s the nisk that in
the event of financial institution failure, the Commission's deposits may not be returned. To guard against this risk, under
state law, deposits must be secured by federal deposit insurance, or the pledge of securities owned by the fiscal agent
bank. The market value of the piedged securities pius the federal deposit insurance must at all times equal or exceed the
amount on deposit with the fiscal agent. The Commission had no custodial credit risk as of December 31, 2024.

Securities that may be pledged as collateral consist of obligations of the U.S. Government and its agencies, obligations of
the State of Louisiana and its municipalities and school districts.

The Commission is authonzed by LRS 39:1211-1245 and 33:2955 1o invest temporarily idle monies in various risk-averse
instruments including U.S. Government direct and agency obhigations, cerificates of deposit of quaiified financial
institutions, certain debt mutual funds, the Louisiana Asset Management Pool (LAMP) and other invesiments. The
Commission had no investments as of December 31, 2024.

4. Capital Assets

Capital asset and depreciation activity as of and for the year ended December 31, 2024 are as follows:

Beginning Ending
Balance increases Decreases Balance
Capital Assets Not Being Depreciated
tand $ 31,879.347 8 1756000 % - 5 32,054,417
Construction-in-progress 76 8C0,334 8 849 925 (66,300,192) 19,350,067
Total capital assets, not depreciated 108,679,751 9.024 925 (66,300,192) 51,404,484

Capital Assets Being Depreciated

Immovabie property 298,930,699 66,306,192 - 365,280,851
Movabie property and equipment 23,923,516 2,276,730 {319,544} 25,880,702
Total capital assets being depreciated 322,904,215 68.576,922 {319,544) 391,161,593
Ltess Accumulated Depreciation For
immovabie property 189,787,948 11.906,995 - 201,694,943
Movabie properly and equipment 17,584,353 1,871.367 {258,582} 19,167,138
207,382,301 13,778,362 {298,582) 220,862,081
Totai Capital Assets Being Depreciated (net) 115,621,914 54,758,560 {20,562) 170,299 512
Totat Captiai Assets (net) $ 224201665 § 62823455 3 (663211584) § 221,703,096
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4. Capital Assets {continued}

Depreciation expense for 2024 is charged to the following functions in the slatement of activities:

Administrative and pianming 5 1,102,269
Maintenance department operations 1,102,269
Recreation, program operations 9,644 853
Golf operations 1.240,053
Zoo operations 413,351
Agquatics operations 275,567

$ 13778362

5. Retirement System
Defined Benefit Plans
Employees’ Retirement System of the City of Baton Rouge. Parish of East Baton Rouge (CPERS)

The Commission is a participating employer in a cost-sharing defined benefit pension plan. This plan s administered
by the City of Baton Rouge and Parish of East Baton Rouge Employees’ Retirement System (CPERS or the System).
The Metropdlitan Council of the City of Baton Rouge and Parish of East Baton Rouge maintains the authority to
establish and amend plan benefits. The System is administered by a separate board of trustees and is a component
unit of the City of Baton Rouge and Parish of East Baton Rouge.

The System issues an annual publicly available financial report that includes the financial statements and required
supplementary information for the system. These reports may be obtained by writing, calling or downloading the
reports as follows:

CPERS:

209 Saint Ferdinand St.
Baton Rouge, Louisiana 70802
{225) 389-3272
www brgov.com/dept/ers

The Commission has impiemented Government Accounting Standards Board (GASB) Statement 68 on Accounting
and Financial Reporting for Pensions and Statement 71 on Pension Transition for Conlributions Made Subsequent to
the Measurement Date — an Amendment of GASB 68. These standards require the Commission to record ils
proportionat share of the pension plan’s Net Pension Liability and report the foliowing disclosures:

Flan Description

The Retirement System was created by The Pian of Government and is governed by a seven-member Board of
Trustees (the Board). The Board is responsible for administering the assets of the Retirement System and for making
policy decisions regarding investments. Four of the trustees are elected members of the Retirement System. Two are
elected by non-police and non-fire department employees, and one trustee each is elected by the police and fire
department employees. The remaining membership of the Board consists of one member appointed by the Mayor-
President, and two members appointed by the Metropolitan Council. The Metropolitan Councii maintains the authority
to estabiish and amend plan benefits.
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5. Retirement System {continued)
Defined Benefit Plans {continued}
Retirement Benefits {continued)
Deferred Retirement Option Program {DROP)

Deferred retirees {participants in the Deferred Retirement Option Plan (DROP}) are employees who are eligible for
retirement but have chosen o continue employment for a maximum of five years if the member has 25 years of
creditabie service, or three years if the member has at least 10 but less than 25 years and is age 55 or older.
Pension annuities are fixed for these employees and can never be increased, and neither employee nor employer
cantributions are contributed to the Retirement System on their earnings. DROP depasits far the amount of the
patticipant's manthly benefits are placed in a deferred reserve account until the deferred retirement aption period
elapses, or untit the employee discontinues employment, whichever comes first. These accounts bear interest
beginning with the date of the initial deposit for employees who fulfil the provisions of their DROP contract. Failure
to fulfill these provisions, specifically to terminate empioyment at the end of the maximum DROP participation
petiod, resuits in the enforcement of certain penalty provisions, such as forfeiture of interest and disbursement of
the balance of the DROP account to the member or to another gualifying pension plan.

Funding Policy

CPERS plan members contribute a percentage of their annual covered salary, which is stipulated in Part IV, Subpart
2. Sec. 1:264(A) I (b} of the City-Parish Code of Ordinances. Participating employers are required to contribute the
remaining amounis necessary to finance the coverage of their employees through periodic contnibutions at rates
annually determined by the CPERS's actuary. The Metropolitan Council of the City of Baton Rouge and Parish of East
Baton Rouge has authority to determine empioyee contributions to CPERS.

Contributions to the plan are required and determined by the East Baton Rouge Metropolitan Council and are
expressed as a percentage of covered payroll. The contribution rates in effect for the year ended December 31, 2024,
for the Commission and covered employees were as follows:

Commission Employees
40.24% 9.50%

The contributions made to the System for the past three fiscal years, which equaled the required contributions for each
of these years, were as follows:

December 31,
2024 2023 2022
§ 7531513 §$ 8130353 § 7558574
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Notes to the Basic Financial Statements
December 31, 2024

5. Retirement System {continued)
Defined Benefit Plans {continued}
Retirement Benefits {continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions

The foliowing schedule lists the Commission's proportionate share of the Net Pension Liability aliocated by the
pension pian as of the measurement date for the plan of December 31, 2023. The Commission uses this
measurement to record its Net Pension Liability and associated amounts as of December 31, 2024 in accordance
with GASB Statement 68. The schedule also includes the proportionate share allocation rate used as of the
respective measurement date along with the change compared to the immediately prnior measurement date. The
Commission's proportion of the Net Pension Liability was based on a projection of the Commission’s long-term
share of contributions 1o the pension plan relative to the projected contributions of all participating employers,
actuarially determined.

Liabitity at Proportion at Increase
Measurement Measurement Measurement (Decrease) to Prior
Date Date Date Year Proportion
December 31,2023 § 107,428,216 14.1873% -0.1762%

The Commission’s recognized pension expense for the year ended December 31, 2024 was §11,232 841,

At December 31, 2024, the Commission reported deferred outflows of resources related to pensions from the
following sources:

Deferred Deferred

Outflows inflows
Difference between expected and actual expenence 5 3396777 3 -
Changes in assumptions - -
Net difference between projected and actual earnings on pension pian investments 12,385,872 -
Changes in proportion 1,355,268 (1,337,358)
Differences between aliocated and actuai conirtbutions 29,915 {241,874}
Empioyer coniributions subsequent to the measurement date 8,810,410

3 26118262 $ (1579.232)

The Commission reported a total of $8,910,410 as deferred outflow of resources related to pension contributions
made subsequent to the measurement which will be recognized as a reduction in Net Pension Liability in the year
ended December 31, 2025.
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5.

Retirement System {continued)
Defined Benefit Plans {continued}
Retirement Benefits {continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions {continued)

Other amounts reported as deferred outflows of resources related o pensions will be recognized in pension
expense as follows:

Deferral
Period CPERS
2025 3 4 987 665
2026 4,573,328
2027 6463 419
2028 {395 792)

$ 15628620

Actuarial Assumptions

A summary of the actuarial methods and assumptions used in determining the total pension liability for each
pension pian as of the measurement period for each plan are as follows:

Valuation Date December 31, 2023
Actuarial Cost Method Entry Age Normal
Actuarial Assumptions:

Expected Remaining Service Lives 4 years

investment Rate of Return 7.00%, net of investment expenses
Inflation Rate 2.25% per annum
Mortality Healthy

RP-2006 Blue Collar (employee for active and
annuitant for inactives) projected back to 2001,
generational with MP 2018 (2016 base year)
Disabled
RP-2006 Disahility Table projected back to 2001
generational with MP 2018 (2016 base year)
Salary Increases Inflation, plus
< 1 year of service Age Increase
22 7.60%
27-32 4.90%
37-62 3.40%

67 1.50%
1+ years of services
22 7.60%
27 3.50%
32 3.50%
37 3.25%
Cost of Living Adjustments None
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5. Retirement System {continued)
Defined Benefit Plans {continued}
Retirement Benefits {continued)

The following describes the method used by the retirement systems in determining the long term rate of return on
pension pian investiments:

The long-term expected rate of return on pension plan investments was determined using a building-block method
in which expected fulure real rates of return (expected returns, net of pension pian investment expense and
inflation) are developed for each major asset class. These expected future real rates of return are combined o
produce the iong-term expected rate of return by weighting the expected future real rates of return by the target
asset allocation percentage and by adding expected inflation. Best estimates of arithmetic real rates of return for
each major asset class included in the pension plan's target asset allocation are included in the pension plan's
target asset aliocation are as follows:

Target Long-Term Expected

Asset Class Ailocation Real Rate of Return
Domestic Equity 34 .50% 7.50%
International Equity 15.50% 8.50%
Domestic Bonds 25.00% 2.50%
International Bonds 5.00% 3.50%
Real Estate 15.00% 4.50%
Alternative Assets 5.00% 5.66%

Total 100 .00%

Discount Rate

The projection of cash flows used to determine the discount rate assumed that plan member contributions will be
made at the current contribution rate and that sponsor contributions will be made at the current contribution rate.
Based on those assumptions, the pension plan’s fiduciary net position was projected to provide future benefit
payments projected for 50 years. Therefore, the long-term expected rate of return on pension plan investments
was applied to all periods of projected benefit payments to determine the total pension iHability. The discount rate
used to measure the total pension liability for CPERS was 7.00% for the measurement date of December 31,
2023.

Sensitivity of the Employer's Proportionate Share of the Net Pension Liability to Changes in the Discount Rate

The following table presents the Commission's proportionate share of the Net Pension Liability (NPL) using the
discount rate of the Retirement System as well as what the Commission’s proportionate share of the NPL would
be if it were calculated using a discount rate that is one percentage-point lower or one percentage-point higher
than the current rate used by the retirement system:

1.0% Decrease Current Discount Rate 1.0% Increase
Rates 6.00% 7.00% 8.00%
Commission's Shareof NPL § 132744456 § 107,428,216  § 86,103,717

35



RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Notes to the Basic Financial Statements
December 31, 2024

5. Retirement System {continued)
Defined Benefit Plans {continued}
Retirement Benefits {continued)
Payabies to the Pension Plan
There was no balance due to the retirement system at December 31, 2024
Carpenters' Union and Electrical Workers' Union

Certain employees are members of union benefit plans, which include defined benefit pension plans, as required by
the terms of the collective bargaining agreements. For the Carpenters’ Union plan and the Electrical Union Members’
plans, the plan members are required to contribute 5.0% and 3.5%, respectively, of their annual covered payroll while
the Commission contributes at a rate of 19.0% and 19.5%, respectively, for both plans. Contributions to the plans were
as follows for the past two years:

2024 3111025
2023 3101472

Information regarding these plans can be obtained from their respective administrative centers.

» United Brotherhood of Carpenter and Joiners
6755 Alrline Highway
Baton Rouge. LA 70805

» National Electrical Contractors Association
13454 Jefferson Highway
Baton Rouge, LA 70817

Deferred Compensation Plan

The purpose of the deferred compensation pian is to provide retirement benefits 1o the participants while affording the
maximum portabitity of these benefits to the participants.

The deferred compensation plan is a defined contribution plan that provides for full and immediate vesting of all
contributions remitted to the parlicipating companies on behalf of the participants. Eligibie employees make an
irrevocable election to participate in the deferred compensation plan and purchase retirement benefits through
contracts provided by designated companies.

Total contributions by the Commission are 4% of the covered payroll. The participant's contribution (4%), less any
monthly fee required to cover the cost of administration and maintenance of the deferred compensation plan, is
remitted to the designated company or companies. Benefits payable to participants are not the obligations of the
Commission. Such benefits and other rights of the deferred compensation plan are the liability and responsibility solely
of the designated company or companies to whom contributions have been made. Employer and employee
contributions to the deferred compensation pian each were approximately $180,000 and $172,000 for the years ended
December 31, 2024 and 2023, respectively.
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6. Other Post-Employment Benefits
General Information about the OPEB Plan

Flan description — The Commission provides certain continuing health care and life insurance benefits for its retired
employees. The Commission’ Other Post-Employment Benefit Plan (the OPERB Plan) is a single employer defined benefit
OPEB plan administered by the Commission. The authority to estabilish and/or amend the obligation of the employer,
employees and retirees’ rests with the Commission. No assets are accumulated in a trust that meets the cnteria in
Paragraph 4 of Governmental Accounting Standards Board (GASB) Statement No. 75.

Benefits Provided — Medical benefits 1o retirees are provided through a seif-insured program. All employees are covered
CPERS. The retirement eligibility {D.R.O. P entry) provision in order to oblain full the retirement benefit formulais 25 years
of service at any age. There is a graded formula based on service at retirement to determine the percentage of the total
medical premium paid by the employer: 73% for 25 of more years of service; 556% for 20 10 24 years of service; and 37%
for 15 to 19 years of service. Because of these two interacting provisions, we have assumed that D.R.C.P. entry would
ocour at the earliest of the following: 25 years of service; age 55 and 20 years of service, and age 60 and 10 years of
service,

Employees covered by benefit terms — At December 31, 2024, the following employees were covered by the benefit terms:

inactive employees or beneficiaries currently receiving benefit payments 89

inactive employees entitled to but not yet receiving benefit payments -

Active employees 274
363

Total OPEB Liability

The Commission's total OPEB liability of $18,542 112 was measured as of December 31, 2024 and was determined by an
actuarial valuation as of January 1, 2024.

Actuarial Assumptions and other inputs — The total OPERB liability in the December 31, 2024 actuarial valuation was
determined using the following actuarial assumptions and other inputs, applied to all periods included in the measurement,
uniess otherwise specified:

inflation 2.50%

Salary increases 4.0%, including inflation

Discount rate 3.26% annually {Beginning of Year to Delermine ADC}
4.08% annually {As of End of Year Measurement Date}

Healthcare cost trend rates 5.5% annually for ten years, 4.5% thereafter

Mortality RP-2014 Employee/Healthy Annuitant without projection

The discount rate was based on the Bond Buyers' 20 Year General Obligation municipal bond index as of December 31,
2024, the end of the applicable measurement period.

The actuarial assumptions used in the December 31, 2024 valuation were based on the results of ongoing evaluations of
the assumptions from January 1, 2009 to December 31, 2024.
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6. Other Post-Employment Benefits {continued}

Changes in the Total OPEB Liability

Balance at December 31, 2023 $ 28.168, 617
Changes for the year:
Service cost 38,592
Interest 909,002
Differences between expected and aclual experience (7.788,222)
Changes in assumptions (2.215,638)
Benefit payments and net transfers (570,239)
Net changes (9.626,505)
Balance at December 31, 2024 $ 18,542,112

The amount due within one year for the tolal OPERB Liability is estimated to be $600,000.

Sensitivity of the total OPEB liabifity to changes in the discount rate — The following presents the total OPEB liability of the
Comrmission, as well as what the Commission's total OPERB liability would be if it were calculated using a discount rate that
is 1-percentage-point lower (3.08%) or 1-percentage-point higher (5.08%) than the current discount rate:

1.0% Decrease Current Rate 1.0% Increase
{3.08%) (4.08%) {5.08%)
Total OPEB Liabilty 3 22494117 $ 18542 112 $ 15,485,084

Sensitivity of the total OPEB liability to changes in the heaithcare cost trend rates — The following presents the total OPEB
liability of the Commission, as well as what the Comnussion's total OPERB liability would be if it were calculated using
healthcare cost trend rates that are 1-percentage-point lower (4.5%) or 1-percentage-point higher (6.5%) than the current
healthcare trend rates:

1.0% Decrease Current Rate 1.0% Increase
{4.5%) {5.5%) {6.5%)
Totat OPEB Liabitity $ 15832806 $ 18,542,112 $ 22,069,673

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB

For the year ended December 31, 2024, the Commission recognized OPEB expense of $2,754 460. At December 31,
2024, the Commission reported deferred outflows of resources and deferred inflows of resources reiated to OPEB from the
following sources:

Deferred Cutflows  Deferred inflows

of Resources of Resources
Differences between expected and actual experience 3 9,252,319 $ {6,876,783)
Changes in assumptions 3,780,095 {8.903,515)
Total $ 13,032,414 3 (15.780,298)
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6. Other Post-Employment Benefits {continued}

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB
(continued)

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized
in OPEB expense as follows:
Years ending December 31,:

2025 $ {545,716}
2026 {348,442}
2027 (955477}
2028 (1,706,752}
2029 294 020
Thereafter 515,483

$ {2,747 ,884)

7. Long-Term Liabilities

The following is a summary of the changes in general long-term obligations for the year ended December 31, 2024:

Beginning End
of Year of Year
Balance Additions Deductions Balance
Tax revenue bonds $ 8,720,000 g - $ 4315000 $ 4,405,000
Note payable 487 290 - 147,900 339,390
Compensated absences payable 6,671,144 - 252 832 65418,312
Claims payable 1,610,000 5,037 247 4717247 1,930,000

$ 17488434 $ 50837247 § 9432979 $ 13,092,702

The following is a summary of the current (due in one year or less} and the long-term (due in more than one year) portions
of long-term obligations as of December 31, 2024:

Current Long-Term
Tax revenue bonds $ 4,405,000 b -
Note payable 157,413 181,877
Compensaled absences payabie 5,400,000 1,018,312
Claims payable 910,000 1,020,000

$ 10872413 $ 2220289

The above liabilities will be liquidated through the foliowing funds: tax revenue bonds — debt service fund; not payabie,
compensated absences, net pension hahility and other post-employment obligation — general fund; and claims payable —
internal service funds.
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7. Long-Term Liabilities {continued}

As of the beginning of 2012, the Commission’s bonds payable inciuded Series 2005 Tax Revenue Bonds, originally issued
for $45,000,000 and secured by a pledge and dedication of a 3.253 mill ad valorem tax approved pursuant to the Imagine
Your Parks Program. In August, 2012 the Commissionissued $31,190,000 of taxable refunding bonds, Series 20124, for
the purpose of advance refunding $27,335,000 of the Series 2005 bonds and paying the costs of issuance. The refunding
bonds are due in annual instaliments through May, 2025 at an interest rate of 2.13%.

The proceeds of the refunding bonds were placed into escrow and invested in risk-free U.S. Government Securities.
Accordingly, the refunded portion of the 2005 Tax Revenue Bonds were removed from the Commissions' Statement of Net
Position. The Series 2005 bonds held by the Commission and the related advance refunded 2005 bonds were retired
during 2015.

In connection with the refunding, the Commission paid an up-front cost that resulted in an accounting loss of $3,001,256
which will be systematically recognized over the life of the refunded bonds as an adjustment to interest expense and which
is recognized as deferred outflow on the entity-wide financial statements. Through December 31, 2024, $2,903,811 of the
deferred outflow had been amortized to interest expense resulling in a remaining deferred amount on refunding of $97 445
carried on the entity-wide statement of net position. Amortization of the loss for 2024 was $233,864.

In November 2012, the Comnussion issued $13.000,000 of Series 20128 Limited Ad Valorem Tax Revenue Bonds for
purpose of funding capital improvements in furtherance of the imagine Your Parks Program which are also secured by a
pledge and dedication of the 3.253 mill ad valorem tax. The bonds are due in annual instaliments through May, 2025 atan
interest rate of 2.13%.

Bonds outstanding were as follows at December 31, 2024:

Date of Original Ending
Issue Balance Balance
Series 2012 A Limiled
Tax Revenue Refunding Bonds 2.13% 08/02/12 $ 31,190,000 & 3,240,000
Series 2012 B Limited
Tax Revenue Bonds 2.13% 11/06/12 13,000,000 1,165,000

$ 44190000 35 4405000

Combined debt service requirements for all outstanding bonds are as follows:

Year Ending December 31, Principal interest Total
2025 $ 4405000 § 46913 $§ 4,451913

In 2023, the Commission entered into a finance purchase agreement for the acqutisition of 12 commercial mowers.
The original amount of the agreement was $615,000. Payments are due in equal installments of $14,514 over 48
months. The agreement contains an interest rate of 6.25%.

Debt service requirements for the finance purchase are as follows:

Year Ending December 31, Principal interest Total
2025 $ 157413 % 16,753 & 174,166
2026 167,538 6,628 174,166
2027 14.439 75 14.514

$ 339390 % 23456 § 362,846
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8.

Interfund Transactions

Interfund receivable/payable:

interfund Interfund

Receivable Payable
General Fund $ 21941608 3 310,21
Debt Service Fund 8,666,903 4 237942
Enhancement Consfruction Fund 4 237,642 2,476,538
Capital Improvements Fund 115,631 9472213
Special Revenue Enhancement Fund - 17,954,841
Internal Service Funds 166 236 666,875

5 35118620 $ 35118620

Interfund receivables and payables are recorded for the various funds’ accrued portion of ad valorem taxes that are
callected by other funds, and for amounts owed ta the general fund as a resuit of expenditures paid by the general fund
that are to be reimbursed by other funds.

Transfers:
Transfers Transfers
Out in

General Fund $ 1894733 $ 13.557,959
Debt Service Fund - 4,402,397
Enhancement Construction Fund - 999 331
Special Revenue Enhancement Fund 18.659,688 -
Internal Service Funds - 1.884,734

$ 20,854 421 $ 20854421

The purpose of inter-fund transfers is to move ad valorem taxes coliected by the Special Revenue Enhancement Fund in
accordance with the terms of the general bond resolution of the Commission, to provide operating enhancements to the
general fund, 1o provide monies for construction to the Enhancement Construction Fund and to cover required debt service
payments. The General Fund also made transfers to the Risk Management and Unemployment Insurance internal service
funds for payments of ciaims, judgements, and fees.

Risk Management

The Commission manages each type of risk individuaily and to differing degrees of assumed risk, or seif-insured risk.
Components of the Commission's risk management activities include general liability, unemployment compensation,
worker's compensation, empioyee heaith, vehicle liability and property damage.

General liability has no insurance policies to serve as stop loss. The Commission is at risk for the full amount of all general
liability claims.

Worker's compensation and employee health plan iosses are covered by excess insurance policies, and professional
administrators are contracted by the Commission 1o adjust and manage their respective claims. The self-insured retainer
for worker's compensation is $800,000 per occurrence, and for employee health 1s $125,000 per accurrence.

Vehicle liability and properly damage are covered by insurance, and the insurance companies are responsible for payment

of claims exceeding the deductible. The deductible for vehicle liability is $50,000 per occurrence and for property damage
is 250,000 per occurrence. The Commission assumes the high deductibles to have lower insurance premiums.
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8. Risk Management (continued)

In accordance with GASB Codification Section C50 — “Claims and Judgements” the Commission accounts for and reports
risk management activities in the internal service funds using the accruatl basis of accounting. Claims paid under the self-
insurance risk activities are recorded as expenses. There were no major changes in insurance coverage for the year

ended December 31, 2024.

The Commission provides medical insurance benefits to its full-time employees who choose to participate. Employees pay
the full cost of additional premiums for plans with higher coverage benefits. Cost to the Commission for employee health

benefils in 2024 was $4,064.866.

A reconciliation of the unpaid claims hiabilities as of December 31, 2024 foliows:

Employee Risk
Benefits Management
Fund Fund Total
Unpaid claims as of January 1, 2024 $ 300,000 $ 1,310,000 $ 1610000
Current year claims incurred and changes in estimates 4,064,866 652 381 4,717,247
Claims paid {4,064 86G6) {332,381) (4,397 247)
Unpaid claims as of December 31, 2024 3 300,000 $ 1630000 5 1930000
The claims liability is shown in the accompanying internal service fund financial statements as:
Employee Risk
Benefits Management
Fund Fund Total
Short-term 5 300,000 § 610,000 § 910,000
Long-term - 1,020,000 1,020,000
Total 8 300000 5 1630000 % 1930000
10. Other Receivables
Capital
General improvements
Fund Fund Total
Grants receivable $ 641 875 $ 1173511 $ 1.815386
Accounts receivabie 1.193,252 206,653 1,399,905
Gross receivables $ 1835127 $ 1380164 $ 3215291

There was no allowance for other receivables recorded at December 31, 2024. Management deemed ail recorded

amounts collectable.
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14. Governmental Fund Balance

Detaiis of the fund balance categories at year-end are as follows:

Capital Debt Enhancement
General impravements Service Construction
Nonspendabie
inventory 5 691,580 3 - 5 - 3 -
Spendable
Restricted for:

Capital improvements - 1,303,583 - -

Debt Service - - 4,480,476 -
Committed {o:

Mineral Endowment 1,342,965 - - -
Assigned to

Sirategic Masler Pian 12,477,148 - - 1,761,404

Self-insurance 1,630,000 - - -

Retirement Benefif 18,542,112 - - -

Self-insurance {Health) 30C 0060 - - -

YMCA CEA - Howell Place 106,060 - - -

Encumbrances 63,095 - - -

Working Capitai 3,000,000 - - -

Emergency Funds and Other 3.000,000 - - -
Total Constrained Fund Baiance 41,146,900 1,303,583 4,480,476 1,761,404
Unassigned Fund Balances 43,201,933 - - -
Total Fund Balance 3 84 348 433 3 1,303,583 3 4 480 476 3 1,761 404

The Commission has adopted the foliowing policy related to its General Fund assigned fund balance:

The working capital (assigned) minimum s $3,000,000, with a target of 25% of self-generated revenues. That target level

resulted n a fund balance target of $3.000,000.

The emergency funds {assigned) minimum limit is $3,000,000 with a target of 25% of self-generated revenues. That target
level resulted in a fund balance target of $3,000,000.

For unassigned fund halances, the desirable target is 50% of total revenues, yet it will not be allowed to fall below 20% of
total revenues. The amount presented on the annual financial report for 2024 is $43,317,154, which equals approximately
25% of total revenue. Within the policy guidelines above, the Commussion has given management the authority 1o assign

fund balance based on intentions for use.

Governmental Fund existing resources will be used to satisfy encumbrances. The following encumbered amounts are
already included in the above restricted, commitied, or assigned fund balance classiications at December 31, 2024:

General Fund $ 63,095
Capital Improvements Fund 346,585
Total governmental fund encumbrances § 409680
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12,

13.

14.

15.

16.

Litigation and Claims

In the ordinary course of business, the Commission is a defendant in a number of lawsuits and claims, both asserted and
unasserted. Aithough the outcome of these lawsuits and certain claims is not presently determinable, the Commission's
legal counsel intends to vigorously defend these matters so that adverse effects to the Commission are minimized. For
most of these matters the resolution will not have a material adverse effect on the financial condition of the Commission.
However, for certain matters, if the piaintiff or claimant was successfui, the ullimate kability to the commission could be
significant. Estimated losses to the Commission are recognized in the Government-Wide Financial Statements and the
Risk Management Fund to the extent that they are delermined 1o be probable and estimable. The Commission is
completely self-insured with respect to general hability claims, including the aforementioned lawsuits.

Commitments, Contingencies, and Subsequent Events

As of December 31, 2024, the Commission had entered into several contracts for a variety of park renovation projects.
The obugations for funding those contracts are reflected within the encumbrance amounts presented in Note 11.

Deficit Net Position

A deficit net position exists in the Print Shop Fund of $332,505. This deficit is expected to be resolved in the subsequent
year through transfers from the General Fund.

Disaggregation of Accounts Payable and Accrued Liabilities

Accounts, salaries, and other payables as of December 31, 2024, were as foliows!

Vendors $ 4,420544
Salaries and benefits 596G 224
Due to other governments 2,496 914
Accrued interest payable 458973

$ 7.562655

Services Contract

During 2021, the Connission entered into a contract with & vendor to install and maintain certain equipment at seven
parks. The equipment is owned and maintained by the vendor for which the Commission pays a service fee each month.
The contract is cancelabie at any time at which time the Commission may purchase the assets for the net book vaiue of
the assets at the time of termination. For the year ended December 31, 2024, the Commission incurred approximately
$526.000 for these services.

There are ongoing legal matters associated with this contract that may result in potential violations of Louisiana law. The
outcome of these matters is not presently determinable, in the opinion of the Commission’s legal counsel.
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17. Current Accounting Standards Scheduled to be Implemented

The following is a summary of accounting standards adopled by the Governmental Accounting Standards Board (GASB)
that are scheduled to be implemented in the future that may affect the Commission’s financial report:

GASE Statement 102, Certain Risk Disclosures. This statement is intended to provide users of government financial
statements with essential information about risks related to a government’s vuinerabilities due to cerlain concentrations or
constraints. The requirements of this statement are effective for fiscal years beginning after June 15, 2024, and ali
reporting periods thereafter. The Commission will include the requirements of this statement, as applicable in its
December 31, 2025 financial statements. The effects of this statement are unknown at this time.

GASB Statement 103, Financial Reporting Model Improvements. This Statement requires changes to key components of
the financial reporting made! including Management’s Discussion and Analysis, presentation of maior component units,
how unusual or infrequent items are repored, proprietary fund enhancements, and budgetary comparison information. The
Commission will include the requirements of this standard, as applicable, in its December 31, 2026 financial statements.

GASB Statement 104, Disclosure of Certain Capital Assets. This Statement requires certain types of capital assets to be
disclosed separately in the capital asset note disclosures required by Statement No. 34, These assets include lease
assets, Public-Public and Public-Private Partnerships and Availability Payment Arrangements, and subscription-based
information technology arrangements. This statement also requires additional disclosures for capital assets held for sale.
The Commission will include the requirements of this standard, as applicable, in its December 31, 2026 financial
statements.
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General Fund
Budgetary Comparisen Schedule
For the Year Ended December 31, 2024

Revenues:

| ocal sources:
Ad valorem taxes
Recreation activity fees

Other

Intergovernmental revenues:
Revenue sharing
Restricted grants-in-aid

Total revenues

Expenditures:

Current:

Administrative and planning

Program activities

Capital outiay

Total expenditures

Excess (deficiency) of revenues over expenditures
Other financing sources {uses):
Operating transfers out
Operating transfers in
Total other financing sources {(uses)

Changes in fund balance

Fund balances, DBecember 31, 2023

Fund balances, December 31, 2024

General Fund

Variance
Original Final Favorabie
Budget Budget Actual {Unfavorable)
49,553,983 49,553,983 54,641,610 $ 5,087,627
12,366,000 12,366,000 12,659,291 293,291
2,233,875 2,233,875 3,171,363 937,488
1,313,166 1,313,166 1,316,327 3,161
- - 6,623 6,623
65,467,024 65,467,024 71,795,114 6,328,090
43,477 635 43,477 635 25,926,458 17.551.177
27,217,780 27,217,780 44,360,292 {17,142 512)
5,675,264 5,675,264 1,094,108 4,581,156
76,370,679 76,370,679 71,380,858 4,989,821
{10.903.655) {10.903.655) 414,256 11,317,911
{1,894,733) (1,894,733) (1,894,733) -
12,798,388 12,798,388 13,657,959 759,571
10,903,655 10,903,655 11,663,226 759571
- - 12,077,482 12,077,482
72,270,951 72,270,951 72,270,951 -
72.270.951 72270951 B4.348.433 3 12,077 482
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RECREATION AND PARK COMMISSION FCR THE PARISH OF EAST BATCON ROUGE

Special Revenue Enhancement Fund
Budgetary Comparison Schedule
For the Year Ended December 31, 2024

Revenues:
Local sources:
Taxes:
Ad vaicrem
Earnings on investments
Total revenues

Expenditures:
Current.
Administrative and planning
Total expenditures

Excess (deficiency) of revenues over expenditures
Other financing sources {uses):

Operating transfers out

Total other financing sources (uses)

Changes in fund balance

Fund balances, December 31, 2023

Fund balances, December 31, 2024

Special Revenue Enhancement Fund

Variance
Original Finai Favorabie
Budget Budget Actual {Unfavorable)

17,598,156 17,598,156 19,404,958 8 1,806,802
63,304 63,304 103,316 40,012
17,661,460 17,661,460 19,508,274 1,846,814
461,587 461,587 548,586 {86,999)
461,587 461,587 548,586 {86.999)
17,199,873 17,199,873 18,859,688 1,759,815
{17,199,873) {17,199,873) (18,959,688) (1,758,815)
(17,199,873) {17,199,873) (18,959,688) (1,759.815)

- - - $ -
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Schedule of Changes in Total OPEB Liability and Related Ratios
For the Years Ended December 31st:

Financial

Statement Difference between Net change in Total OPEB Total OPEB Liability
Reporting  Measurement actual and expected Changes of Benefit Total OPEB Liability - Total OPEB Covered as a Percentage of

Date Date Service Cost Interest experience assumptions payments Liability Beginning L iability - Ending Payroll Covered Payroll

12/31/2024 12/31/2024 ¢ 38592 $ 909.002 & (7,788222) & (2,215638) § (570,239) % (9,626,505 $ 28,168617 & 18542112 & 15322105 121.02%
12/31/2023 12/31/2023 482,709 872,360 1,839,587 1,916,791 (746,803) 4,344 644 23,823,973 28,168,617 19,054,620 147 .83%
1273172022 1273172022 563,834 457,465 17,092,639 (15,797,542) (1,398,921} 917,475 22,906,498 23823973 18,321,750 130.03%
1213172021 12/31/2021 644 825 425,019 1,848,988 233.102 (586,993) 2,564,941 20,341,557 22,906,498 19,147,183 119.63%
12/31/2020 12/31/2020 486,477 567.813 (3,877.215) 2,699,573 (516,415) (639.767) 20,981,324 20,341,557 18,410,762 110.49%
12/31/2019 12/31/2019 341,465 631,998 860,878 3,904,446 (344.114) 5,394,673 15,586,651 20,981,324 16,765,909 125.14%
12/31/2018 12/31/2018 316,964 555,448 434,321 {1,522,473) (688,689) (904.429) 16,491,080 15,586,651 16,121,062 96.69%

This schedule is intended to show information for 10 years. Additional years will be displayed as they become available.

There are no assets accumulated in a trust that meets the criteria of Paragraph 4 of GASB 75 for this OPEB plan.

Changes of assumptions - the discount rate as of 12/31/17 was 3.44% and it changed to 4.10% as of 12/31/18.
Changes of assumptions - the discount rate as of 12/31/18 was 4.10% and it changed to 2.74% as of 12/31/19.
Changes of assumplions - the discount rate as of 12/31/19 was 2.74% and it changed to 2.12% as of 12/31/20
Changes of assumptions - the discount rate as of 12/31/20 was 2.12% and it changed to 2.06% as of 12/31/21.
Changes of assumptions - the discount rate as of 12/31/21 was 2.06% and it changed o 3.72% as of 12/31/22.
Changes of assumptions - the discount rate as of 12/31/22 was 3.72% and it changed to 3.26% as of 12/31/23.
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Schedule of Proportionate Share of the Net Pension Liability
Cost-Sharing Defined Benefit Plan
For the Years Ended December 31st {*)

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

Employer's Proportion of the Net Pension Liability 14.1873% 14.3635% 14.3027% 14.6164% 13.6670% 12.7513% 12.1852% 12.2059% 11.4766% 11.4482%
Employer's Proportionate Share of the Net Pension Liability $ 107,428,216 $ 108,915,873 3 73,547,051 $ 85417981 $ 86,008,224 $ 93,522,057 $ 65136,770 $ 72533771 $ 66,194,382 $ 50.341.635
Employer's Covered Payroll $ 21139763 $ 19,500,965 $ 20.234,075 $ 19,746,046 $ 17.579,655 $ 17,142,545 $ 16,700,037 $ 16,360,826 $ 15,911,560 3 15,134,118
Employer's Proportionate Share of the Net Pension Liability

as a Percentage of its Covered Payroll 508.2% 558.5% 363.5% 432.6% 489.2% 545.6% 390.0% 443.3% 416.0% 332.6%
Plan Fiduciary Net Position as a Percentage of the Total

Pension Liability 62.46% 61.66% 73.35% 68.78% 65.47% 59.36% 68.80% 64.09% 63.95% 70.95%

{*)} The amounts presented have a measurement date of the previous fiscal year end of the retirement system

Changes of assumptions:
For the year ended December 31, 2015:
The discount rate was changed from 7.50% to 7.25%.

For the year ended December 31, 2018:
The projected salary increases was changed from 3.75% to 3.50%.
The aggregate payroll growth was changed from 5.0% to 2.50%.

For the year ended December 31, 2019
The discount rate was changed from 7.25% to 7.04%.

For the year ended December 31, 2020:
The discount rate was changed from 7.04% to 7.00%.
The inflation rate was changed from 2.75% to 2.25%.

For the year ended December 31, 2021:
No changes of assumptions.

For the year ended December 31, 2622:

The expected remaining service lives were reduced from 5 years to 4 years.

For the year ended December 31, 2023:
No changes of assumptions.

For the year ended December 31, 2024:
No changes of assumptions.
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Schedule of Employer Contributions
Cost-Sharing Defined Benefit Plan
For the Years Ended December 31st

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
Contractually Required Contribution ' $§ 7531513 % 8130353 § 7558574 $ 7761791 § 7345529 3% 6170459 $§ 6,083,889 $ 5480952 § 5,132 391 3 4 859 558
Contribu%iong in relation to Contractually Reguired
Contribution * 7,531.513 8,130,353 7,558,574 7,761,791 7,345,529 8,170,459 6,083,889 5,480,952 5,132,391 4,859,558
Contribution Deficiency (Excess) $ - 3 - 3 - 3 - 5 - 3 - 3 - 3 - 5 - 5 -
Employer's Covered Payroll * $ 18,716,484 § 21139763 $ 19500965 § 20,234,075 § 19,746,046 $ 17579655 § 17,142,545 § 16,700,037 3 16,360,826 $ 15,911,560
Contributions as a Percentage of Covered Payroll 40.24% 38.46% 38.76% 38.36% 37.20% 35.10% 35.49% 32.82% 31.37% 30.54%

For reference only:

' Employer contribution rate multiplied by employer's covered payroll.
< Actual employer contributions remitted to retirement system.
* Employer's covered payroll amount for the current fiscal year end.
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Schedule of Compensation Paid to the Head of Commission
For the Year Ended December 31, 2024

Superintendent: Corey Wilson
Purmpose Amount
Salary $ 199,661
Benefits - life insurance 1,915
Benefits - medical insurance {commission paid) 14,034
Benefits - retirement system contributions/mandatory 85,364
Car allowance 71,727
Telecommunications 480
Dues 900
Conference travel 3,831
$ 313912
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

General Fund Combining Schedule
Balance Sheet
December 31, 2024

ASSETS
Cash and cash equivalents
Ad valorem taxes receivable, net
Due from governments and other
Inventory
Due from other funds
Total assets

DEFERRED OUTFLOWS
Total assets and deferred outflows

LIABILITIES
Accounts payable
Accrued expenses payable
Due to other funds

Total liahilities
DEFERRED INFLOWS

FUND BALANCE
Nonspendable
Spendable:

Restricted
Committed
Assigned
Unassigned

Total fund balance

Total liabilities, deferred inflows and fund balances

Enhancement
General Operaling
Fund Fund Eliminations Total
(3,274.215) $& 16,343,499 - $ 13,069,284
55,006,751 - - 55,096,751
1,835,127 - - 1,835127
691 580 - - 691,580
12,792,674 10,251,993 (1,103,059) 21,941,608
67,141,017 26,595,492 {1.103.059) 92,634,350
67141917 $ 26595492 $ (1103059 § 92634350
2,181,899 & 371,313 % - 8§ 2553212
1,959,636 40,526 - 2,000,162
310,102 1.103,168 (1,103,059) 310.211
4451 637 1,515,007 (1,103,059) 4 863,585
3,422,332 - - 3,422,332
691,580 - - 691,580
1,342,965 - - 1,342,965
26,635,207 12,477,148 - 39,112,355
30,598,196 12.603,337 - 43,201,533
59,267 948 25,080,485 - 84,348,433
67141917 8 26595492 % (1103059 § 92634 350

B

B
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

General Fund Combining Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

December 31, 2024

REVENUES
Local sources:

Ad valorem taxes
Recreation activily fees
Earnings on investments
Donations and miscellaneous
Intergovernmental revenues:

Revenue sharing

Restricted grants-in-aid

Total revenues

EXPENDITURES
Current:
Administrative and planning
Maintenance department operations
Recreation program operations
Galf operations
Z00 operations
Aquatics and therapeutics
COVID-19 relef operations
Intergovernmental
Capital outlay
Total expenditures

Excess of revenues over (under) expenditures

OTHER FINANCING SOURCES (USES)
Proceeds from asset finance purchase
Transfers out
Transfers in

Total other financing sources (uses)
CHANGES N FUND BALANCE

Fund Balance, December 31, 2023

Fund Balance, December 31, 2024

Enhancement
General Operating

Fund Fund Eliminations Total
$ 54641610 8 - % - $ 546410610
12,659,291 - - 12,659,291
1,238,144 635,188 - 1,873,332
1,298,030 1 - 1,298,031
1,316,327 - - 1,316,327
6,523 - - 6,523
71,158,925 635,189 - 71,795.114
19,548 013 6,378,445 - 25,926 458
13,957,757 - - 13,957,757
14,635,685 577,596 - 15,213,281
5,980,539 1,835 - 5,982 374
7.074227 302,250 - 7376477
1,364,469 - - 1,364 469
465,934 - - 465,934
220 - - 220
76,346 1,017,542 - 1,093,888
63,103,190 8,277,668 - 71,380,858
8.056.735 (7,642,479) - 414,256
{1,894,733) - - {1.894.733)
- 13,557,959 - 13,557,959
{1,894 733) 13,557,359 - 11,663,226
6,162,002 5,915,480 - 12,077,482
53,105,946 19,165 005 - 72,270,951
$ 50267948 § 25080.485 - $ 84348433
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Schedule of Expenditures of Federal Awards
Year Ended December 31, 2024

AMOUNTS
FEDERAL DEPARTMENT/PASS-THROUGH ASSISTANCE FEDERAL PROVIDED TO
ENTITY/PROGRAM LISTING NUMBER GRANT NUMBER EXPENDITURES SUBRECIPIENTS

United States Department of Transportation

Passed Through:
Louisiana Department of Transportation and Development

Highway Planning and Construction - Greenwood Multi-Use Trail, Phase 2 20.205
Highway Planning and Construction - Scotlandville Parkway, Phase1 20.205

Total United States Department of Homeland Security

Total Expenditures

See accompanying notes to this schedule.

H.012022 3 78.315 5 -
H.013267.6 1,095,196 -
1.173,511 -

3 1,173,511 $
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Notes to the Schedule of Expenditures of Federal Awards

Note A — Basis of Presentation

The accompanying schedule of expenditures of federal awards inciudes the federal grant activity of the Recreation
and Park Commission for the Parish of East Baton Rouge {the Commission} and is presented on the modified accrual
basis of accounting. The information in this schedule is presented in accordance with the requirements of Title 2U .S,
Code of Federal Reguiations Part 200, Uniform Adminisirative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Umniform Guidance). Therefore, some amounts presented in this schedule may
differ from amounts presented in, or used in the preparation of, the basic financial statements.

Note B — De Minimis Cost Rate

During the year ended December 31, 2024, the Commission did not elect to use the 10% de minimis cost rate as
covered in §200.414 of the Uniform Guidance.

Note C — Amounts Passed Through to Subrecipients

During the year ended December 31, 2024, the Commission did not pass through any federal funding to subregcipients.
Note D — Reconciliation to the Basic Financial Statements

The federal grant expenditures are reported within the various expenditure categories of the appropriate funds and are
not readily distinguishable to the Schedule of Expenditures of Federal Awards. However, revenue is generally
recorded for these grants in an amount equal to allowable costs incurred and therefore the foliowing reconciliation to

reported federal grant revenue is provided:

Total expenditures per SEFA 3 1173511

Plus non-federal grant revenue 296 953
Total restricted grants-in-aid per financial statements 3 1,476,464
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2024

A. SUMMARY OF AUDIT RESULTS
Financial Statements
Type of auditors’ report issued:
« Material weakness(es) identified?
«  Sugnificant deficiencies identified that are not
considered to be material weaknesses?
Noncompliance material 1o financial statements noted?
Federal Awards
Internal control over major programs:
s Material weakness(es) identified?
» Significant deficiencies identified that are not

considered to be material weaknesses?

Type of auditors’ report issued on compliance
for major programs:

Any audit findings disclosed that are required o
be reported in accordance with 2 CFR §200.516(a)?

Identification of major programs:

Name of Federal Program or Cluster

Highway Planning and Canstruction

+« The threshold for distinguishing types A & B programs was program expenditures exceeding $750,000.

Unmodified
X Yes No
Yes No
Yes No
X Yes No
X Yes None reported
Unmodified
X Yes No

Federal Assistance Listing Number

20.205

« The Recreation and Park Commission for the Parish of East Baton Rouge did not quakfy as a low risk

auditee.
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2024

B. FINDINGS - FINANCIAL STATEMENT AUDIT
2024-001 General Ledger Account Reconciliations

Criteria: To ensure the accuracy of accounting records and serve as a means to detect potential improper activity,
the general ledger accounting records should be reconciled on a timely basis.

Condition: General ledger accounts were not reconciled to bank account statements until after the fiscal year end.
The resulting bank reconciliations contain unreconciled differences. Additionally, park deposit accounts were not
reconciled to supporting records, grant receivables were not reconciled o supporting records, and inventory
accounts were not reconciled to the underlying inventory records.

Cause. A software conversion and turnover in key staff resulted in cash, grant receivables, and inventory
accounts not being reconciled timely.

Effect: Without reconcihiations for bank accounts, grant receivables, and inventory being performed timely and
accurately, the accounting records may be inaccurate and improper activity may not be detected.

Recommendation: We recommend the Recreation and Park Commission for the Parish of East Baton Rouge
("BREC") adopt procedures to ensure thal bank accounts, park deposits, grant receivables, and inventory
accounts are reconciled accurately and timely on a monthly basis.

Repeat Finding: Yes.

View of Responsible Official: The Finance Department has significantly strengthened the timeliness and overall
quality of general ledger account reconciliations by investing in governmental accounting-experienced staff and
establishing strong internal processes that promote consistency and accountability. The development and
implementation of detailed Standard Operating Procedures (SOPs} for finance professional staff have further
standardized reconciliation workflows, clanfied responsibilities. and reduced processing delays, while also created
a reliable framework for training and quality assurance. In addition, the Department’'s commitment to cross -training
staff has improved operational resilience. rminimized botilenecks, and ensured cortinuity during periods of feave.
or peak workioad. Together, these efforts have enabled the depaitment to achieve full balance and reconcifiation
of bank accoumnts, inventory, and grant receivables within the ERP system of record (MUNIS).
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2024

B. FINDINGS - FINANCIAL STATEMENT AUDIT (CONTINUED)
2024-002 Timely Filing of Report with Louisiana Legislative Auditor

Criteria. In accordance with R.S. 24:513, any local auditee that receives public assistance of $500.000 or more in
revenues and other sources in any one fiscal year must be audited annually and the annual audit reporting package
must be submitted to the Louisiana Legislative Auditor. The due date for the audit reporting package is six months
after the organuzation’s fiscal year end.

Condition. BREC was requied 1o have the audit completed by the fiing deadline of June 30, 2025. BREC did not
comply with the timehne established by regulation and therefore a finding is required by the Louisiana Legisiative
Auditor.

Cause: Due to staffing issues, the year-end close out procedures were not performed on a timely basis and resulted in
deiays in providing the needed information to the auditors necessary for the timely filing of the audit report with the
Louisiana Legisiative Auditor.

Effect. If BREC is non-compiiant in the future it may resultin it being piaced on the non-compliance list maintained by
the Louisiana Legislative Auditor. In addition, R.S. 39:72 1 prohibits the payment of funds appropriated to an agency
that is not in compliance with the State Audit Law.

Recommendation. BREC shouid ensure proper staffing is maintained to compiete year-end close out procedures on a
timely basis to allow sufficient time for the auditor to complete their procedures and meet future deadlines.

Repeat Finding: Yes.

View of Responsible Official: BREC has hired professional level accountants to align with a structural reorganization of
the Finance Department to ensure close out procedures are developed through written SOPs, and a consistent level
of responsibilities are disseminated to the appropriate finance personnel in completing the close out process timely for
audit purposes. Moreover, stop-gap measures such as utilization of overtime and limitations on feave approval during
the year-end close out process can also serve lo ensure timely completion. Also, SOPs will be developed to document
responsibilities and provide a consistent process moving forward.
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2024

FINDINGS - FINANCIAL STATEMENT AUDIT {(CONTINUED)
2024-003 Maintenance of Construction-in-Progress Schedules

Criteria: In order to properly record assets related to ongoing construction projects and properly delineate
capitalized expenditures and those that are below the capitalization threshold or otherwise not subject o
capitalization, it is important that BREC maintain complete and accurate project accounting records.

Condition: The construction-in-progress schedule is maintained in a spreadsheet requiring manual adjustments in
order to properly reflect the assets at year-end. The schedule provided required material corrections to identify
costs that were beneath the capitalization threshold, should have been mitially included as a capital cost, or
should not have been initially included as a capital cost. Additionally, corrections were required to properly identfy
and report projects completed and placed into semvice.

Cause: BREC did not have appropriate procedures and controls implemented to accumulate and report accurate
capital project costs.

Effect: Material adjustments were required to the scheduie in order toreport complete and accurate capital project
costs.

Recommendation: We recommend BREC adopt procedures and controls to ensure that capital project costs are
reported completely and accurately.

Repeat Finding: Yes.

View of Responsible Official: Finance colflaborated closely with Planning & Engineering (P&E) to implemnent the
Project Accounting Modufe within MUNIS. a significant improvemenrt that replfaces the reliance on manual
spreadsheets with a more efficient and timelier projectiracking process. This system-based approach enharnces
accuracy, strengthens internal conirols, and streamiines the management of construction-related financial activity.
The Project Accounting Report generated front this module will serve as the source of project financial data for the
2025 Audit.
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2024

FINDINGS - FINANCIAL STATEMENT AUDIT (CONTINUED)

2024-004 Budget Publication and Hearing

Criteria: Louisiana Revised Statute 39:1307 provides that political subdivisions shall publish a notice that states
the proposed budget is available for public inspection and explains when the public hearing will occur. This notice

shall be published at least 10 days prior to the public hearing.

Condition: Proof of advertisement was not available to document appropnate notice was provided to the public
that the budget was avaslable for public inspection and when the public hearing would occur.

Cause: BREC did not provide documentation of the advertisement for public inspection and public hearing at feast
10 days prior to the public hearing.

Effect: BREC is not in compliance with Louisiana Revised Statute 39:1307.

Recommendation. We recommend BREC adopt procedures and controis to ensure that notices of proposed
budgets are pubilished at least 10 days before the public hearing.

Repeat Finding: Yes.
View of Responsible Official: The Finance department will collaborate with the recently appointed clerk to
establish updated procedures that ensure the timely issuance of all formal documentation required for budget

publications. These strengthened processes promote consistency, accuracy. and compliance with publication
deadiines.
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2024

B. FINDINGS - FINANCIAL STATEMENT AUDIT (CONTINUED)
2024-005 Local Government Budget Act

Criteria: Louisiana Revised Statute 38:1311 requires the entity to revise its budget when total revenues or total
expenditures and other sources or uses plus projected revenues or expenditures and other sources or uses for
the remainder of the year, within a fund, are failing to meet total budgeted revenues or expenditures and other
financing sources or uses unfavorably by five percent or more. Louisiana Revised Statute 39:1305 requires
governments to prepare and adopt a comprehensive budget presenting a complete financial plan each fiscal year
for the General Fund and each Special Revenue Fund.

Condition: Based on the last budget adopted by BREC prior to the end of its fiscal year, the Special Revenue
Enhancement Fund had an unfavorable budget vanation for expenditures and other financing uses.

Cause: BREC did not adopt an amended budget for the Special Revenue Enhancement Fund when actual
expenditures were projecled to exceed budgeted expenditures and other financing uses by more than five
percent.

Effect: BREC is not in compliance with the requirements of the Local Government Budget Act.

Recommendation. We recommend BREC adopt procedures 1o ensure that budget amendments for any funds with
unfavorable variances of five percent or more are adopted prior 1o the end of the fiscal year.

Repeat Finding: Yes.
View of Responsible Official: The Finance Depairtment has adopted a comprehensive, BREC -wide expenditure

analysis tool that tracks year-fo-date spending percentages and is reqgularly reviewed by senior finance
management.
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2024

B. FINDINGS - FEDERAL AWARD PROGRAM
2024-006 Timely Filing of the Federal Data Collection Form
Criteria: The Office of Management and Budget (OMB), through the General Services Admimistration, requires
that Single Audit Reports from state and local governments be submitted to the Federal Audit Clearinghouse in
annual period that the state and local government expends more than $750,000 in federal awards. Without any

waivers, the report is due no later than nine months after an entity’s year end.

Condition: The single audit report was not submitted to the Federal Audit Clearinghouse within the timeline
established by reguiation.

Questioned Costs: None.

Cause: Due to staffing issues, the year-end ciose-out procedures were not performed on a timely basis and
resulted in delays in providing the needed information to the auditors necessary for the timely filing of the audit
report with the Federal Audit Ciearinghouse.

Effect. The lack of timely filing may result in delays or denial of federal grant assistance.

Recommendation. BREC should ensure proper staffing is maintained to complete year-end close-out procedures
on a timely basis to allow sufficient time for the auditors to complete their procedures and meet future deadlines.

Repeat Finding: Yes.
View of Responsible Official: BREC has recently hired a number of professional level accountants to fill key staff

positions to ensure monthly reconciliations of bank accounts and the year-end close out progress in order for the
single audit to be performed, which will ultimately alfow for timely submission of the federal data collection form.

67



RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2024

C. FINDINGS - FEDERAL AWARD PROGRAM (CONTINUED)

2024-007 Preparation of the Schedule of Expenditures of Federal Awards and Reconciliation of Grant
Revenue

Criteria: The Uniform Guidance Subpart F Section 200.510 requires the preparation of a Schedule of
Expenditures of Federal Awards (SEFA) that includes an accurate reporting of federal awards expended based on
the terms and conditions of the grants along with the amount of funds disbursed to subrecipients. In order for the
SEFA to be prepared accurately and properly report the amounts expended for federal awards, a system of
controls should be in existence that includes the timely preparation and review of the amounts reported on the
SEFA. Review of the amounts reported should include a reconciliation of the expenditures under the grants o the
grant revenue. Additionally, the reconciliation should consider grant revenue that is due from the awarding agency
for expenditures incurred during the fiscal year.

Condition: The SEFA provided for audit did not contain complete and accurate reporting of federal expenditures,
and the grant information required to be reported on the SEFA. Additionally, the grant revenue recorded in the
accounting system did not reflect ali amounts due from awarding agencies for expenditures incurred in the fiscal
year.

Questioned Costs: None.

Cause: BREC does not have adequate internal controls and procedures to ensure adequate capturing of relevant
data for federal awards and reconciliation to the accounting system.

Effect: An inaccurate SEFA may result in incomplete reporting of federal expenditures and non-compliance with
federal regulations with respect to required major program audits and coverage requirements. Grant revenue may
not reflect the total revenue within the proper period.

Recommendation: We recommend that BREC review its policies and procedures for identifying, recording, and
tracking federal expenses and implement controis to report federal awards completely and accurately within the
SEFA. The policies and procedures should inciude capturing all grant revenue for eligible expenses incurred
during the fiscal year.

Repeat Finding: Yes.
View of Responsible Cfficial: BREC has put processes and workflows in place to document all federal grants from

award through completion. Copies of all documentation are maintained within the finance department, and all
grant awards are tracked using a unique identifier.
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C. FINDINGS - FEDERAL AWARD PROGRAM (CONTINUED)

United States Department of Transportation

Passed Through:

Louisiana Department of Transportation

Grant Number: H 012022

20.205 Highway Planning and Construction
Compliance Areas: Activilies Allowed or Unallowed; Allowabie Costs/Cost Principles; Equipment and
Real Property Management, Matching, Level of Effort, Earmarking, and Procurement and
Suspension and Debarment

2024-008 Written Policies and Procedures Over Federal Grants

Critena. The Uniform Guidance requires written policies and procedures documenting how the organization

determines and complies with the applcable compliance requirements.

Condition: BREC does not currently maintain written policies and procedures for determining and documenting the
apphcable compliance requirements in accordance with 2 CFR 200.318-326.

Queslioned Costs: None.
Cause: Written policies and procedures for the applicable compliance requirements have not been developed.

Effect. Written policies and procedures over the applicable comphance requirements are not available to guide
staff responsible for federal expenditures.

Recommendation. We recommend that BREC develop wrilten policies and procedures for determining and
documenting the applicable compliance requirements under the Uniform Guidance.

Repeat Finding: Yes.
View of Responsible Offictal: A written SOP was developed for determining affowable costs and procurement

requirements in accordance with the applicable CFR to guide key finance staff with responsibility for federally
eligible expenditures.
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Summary Schedule of Prior Year Audit Findings
A. FINDINGS - FINANCIAL STATEMENT AUDIT

2023-001 General Ledger Account Reconciliations

Criteria: To ensure the accuracy of accounting records and serve as a means to detect potential improper activity,
the general ledger accounting records should be reconciled on a timely basis.

Condition: General ledger accounts were not reconciled to bank account statements until after the fiscal year end.
The resulting bank reconciliations contain unreconciled differences. Additionally, payroll benefit iability accounts
were not reconciled to underlying payroll and benefit records, park deposit accounts were not reconciled to
supporting records, grant receivables were not reconciled to supporting records, and mventory accounts were not
reconciled to the underlying inventory records.

Cause: A software conversion and turnover in key staff resulted in cash, payroll, grant receivables, and inventory
accounts not being reconciled timely.

Effect: Without reconciliations for bank accounts, payroll benefit liabilites, grant receivabies, and inventory being
performed timely and accurately, the accounting records may be inaccurate and improper activity may not be
detected.

Recommendation: We recommend the Recreation and Park Commission for the Parish of East Baton Rouge
("BREC") adop! procedures to ensure that bank accounts, payroll benefit liability, park deposits, grant receivabies,
and inventory accounis are reconcied accurately and timely on a monthly basis.

Current Year Status: Not resolved. See current year finding 2024-001.
2023-002 Timely Filing of Report with Louisiana Legislative Auditor

Critenia: In accordance with R.S. 24:513, any local auditee that receives public assistance of $500,000 or more in
revenues and other sources in any one fiscal year must be audited annually and the annual audit reporting
package must be submitied to the Louisiana Legislative Auditor. The due date for the audit reporting package is
six months afler the organization's fiscal year end.

Condition: BREC was required to have the audit completed by the filing deadiine of June 30, 2024. BREC did not
comply with the timeline established by regulation and therefore a finding is required by the Louisiana Legislative
Auditor.

Cause: Due to staffing issues, the year-end close out procedures were not performed on a timely basis and
resulted in delays in providing the needed information to the auditors necessary for the timely filing of the audit
report with the Louisiana Legislative Auditor.

Effect. 1t BREC is non-compliant in the future it may result in it being placed on the non-comgliance list maintained
by the Louisiana Legislative Auditor. In addition, R.S. 39:72.1 prohibits the payment of funds appropriated to an
agency that is not in compliance with the State Audit Law.

Recommendatiory,. BREC should ensure proper staffing is maintained to complete year-end close out procedures
oh a timely basis to allow sufficient time for the auditor to complete their procedures and meet future deadlines.

Current Year Status: Not resolved. See current year finding 2024-002.
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A. FINDINGS - FINANCIAL STATEMENT AUDIT (CONTINUED)
2023-003 Maintenance of Construction-in-Progress Schedules
Criteria: In order to properly record assets related to ongoing construction projects and properly delineate
capitalized expenditures and those that are below the capitalization threshold or otherwise not subject o
capitalization, it is important that BREC maintain complete and accurate project accounting records.
Condition: The construction-in-progress schedule is maintained in a spreadsheet requiring manual adjustments in
order to properly reflect the assets at year-end. The schedule provided required material corrections to identify
costs that were beneath the capitalization threshold, should have been mitially included as a capital cost, or
should not have been initially included as a capital cost. Additionally, corrections were required to properly identfy
and report projects completed and placed into semvice.

Cause: BREC did not have appropriate procedures and contrals implemented to accumulate and report accurate
capital project costs.

Effect: Material adjustments were required to the scheduie in order toreport complete and accurate capital project
costs.

Recommendation: We recommend BREC adopt procedures and controls to ensure that capital project costs are
reported completely and accurately.

Current Year Status: Not resolved. See current year finding 2024-003.

2023-004 Budget Publication and Hearing

Criteria: Louisiana Revised Statute 39:1307 provides that political subdivisions shall publhish a notice that states
the proposed budget 1s available for public inspection and explains when the pubhc heanng will occur. This notice

shall be published at ieast 10 days pnrior 1o the public hearing.

Condition: The notice for the 2023 BREC proposed budget was published on January 16, 2023 which occurred
after the public hearing an December 14, 2022.

Cause: BREC did not publish the notice at least 10 days prior to the public hearing.

Effect: BREC is not in compiiance with Louisiana Revised Statute 39:1307.

Recommendation: We recommend BREC adopt procedures and controls to ensure that notices of proposed
budgets are published at least 10 days before the public hearing.

Current Year Status: Not resolved. See current year finding 2024-004.
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2023-005 Compliance with Bid Law

Criteria: The Louisiana Public Bid Law mandates that public entities must advertise and let out for public bid any
procurement of materials, supplies, or services exceeding the statutory threshold. Failure to comply undermines
tfransparency, competitive pricing, and accountability in public spending.

Condition: During our audit, it was noted that BREC entered into a coaperative endeavor agreement in which a
third party expended funds contributed by BREC and a second entity toward the improvement of BREC assets.
The improvements made to the BREC assets were not procured under the Louisiana Public Bid Law (La. R.S.
38:2212 et seq.) and no documentation was maintained noting consideration of whether these improvements
were subject to bid law.

Cause: Lack of conirols 1o ensure documentation 1s maintained over the consideration of bid law were not
designed and implemented.

Effect: The improvements to BREC assets were potentially not in compliance with Louisiana bid law.
Recommendation: We recommend BREC adopt procedures and controis to ensure that consideration be given to
the applicability of bid law to unique transactions entered into on behalf of the organization and document
consideration where bid law is determined to not be apphicable.

Current Year Status: Resolved.

2023-006 Local Government Budget Act

Criteria: Louisiana Revised Statute 38:1311 requires the entity to revise its budget when total revenues or total
expenditures and other sources or uses plus projected revenues or expenditures and other sources or uses for
the remainder of the year, within a fund, are failing o meet total budgeted revenues or expenditures and other
financing sources or uses unfavorably by five percent or more. Louisiana Revised Statute 39:1305 reqguiires
governments o prepare and adopt a comprehensive budget presenting a complete financial plan each fiscal year
for the General Fund and each Special Revenue Fund.

Condition: Based on the last budget adopted by BREC prior to the end of its fiscal year, the Special Revenue
Enhancement Fund had an unfavorable budget variation for expenditures and other financing uses.

Cause: BREC did not adopt an amended budget! for the Special Revenue Enhancement Fund when aclual
expenditures were projected to exceed budgeted expenditures and other financing uses by more than five
percent.

Effect: BREC is not in compliance with the requirements of the Local Government Budget Act.

Recommendation: We recommend BREC adopt procedures to ensure that budget amendments for any funds with
unfavorable variances of five percent or more are adopted prior to the end of the fiscal year.

Current Year Status: Not resolved. See current year finding 2024-005.
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2023-007 Timely Filing of the Federal Data Collection Form

Criteria: The Office of Management and Budget (OMB), through the General Services Admimistration, requires
that Single Audit Reports from state and local governments be submitted to the Federal Audit Clearinghouse in
annual period that the state and local government expends more than $750,000 in federal awards. Without any
waivers, the report is due no later than nine months after an entity’s year end.

Condition: The single audit report was not submitted to the Federal Audit Ciearinghouse within the timeline
established by reguiation.

Questioned Costs: None.

Cause: Due to staffing issues, the year-end close-out procedures were not performed on a timely basis and
resulted in delays in providing the needed information to the auditors necessary for the timely filing of the audit
report with the Federal Audit Clearinghouse.

Effect: The lack of timely filing may result in delays or denial of federal grant assistance.

Recommendation. BREC should ensure proper staffing is maintained to complete year-end close-out procedures
oh & timely basis to allow sufficient time for the auditors to complete their procedures and meet future deadlines.

Current Year Status: Not resolved. See current year finding 2024-006.

2023-008 Preparation of the Schedule of Expenditures of Federal Awards and Reconciliation of Grant
Revenue

Critena. The Uniform Guidance Subpart F Section 200.510 requires the preparation of a Schedule of
Expenditures of Federal Awards (SEFA) that includes an accurate reporting of federal awards expended based on
the terms and conditions of the grants along with the amount of funds disbursed to subrecipients. In order for the
SEFA to be prepared accurately and properiy report the amounts expended for federal awards, a system of
controls should be in existence that includes the timely preparation and review of the amounts reported on the
SEFA. Review of the amounts reported should include a reconciliation of the expenditures under the grants to the
grant revenue. Additionally, the reconciliation should consider grant revenue that is due from the awarding agency
for expenditures incurred during the fiscal year.

Condition. The SEFA provided for audit did not contain complete and accurate reporting of federal expenditures,
and the grant information required to be reported on the SEFA. Additionally, the grant revenue recorded in the
accounting system did not reflect ali amounts due from awarding agencies for expenditures incurred in the fiscai
year.

Questioned Costs: None.

Cause: BREC does not have adequate internal controls and procedures to ensure adequate capturing of relevant
data for federal awards and reconciliation to the accounting system.

Effect: An inaccurate SEFA may result in incomplete reporting of federal expenditures and non-compliance with
federal regulations with respect to required major program audits and coverage requirements. Grant revenue may
not reflect the total revenue within the proper period.

Recommendation. We recommend that BREC review its policies and procedures for identifying, recording, and
tracking federal expenses and implement controis to report federal awards completely and accurately within the
SEFA. The policies and procedures should inciude capturing all grant revenue for eligible expenses incurred
during the fiscal year.

Current Year Status: Not resolved. See current year finding 2024-007.
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2023-009 Written Policies and Procedures Over Federal Grants
Criteria: The Uniform Guidance requires written policies and procedures documenting how the organization
determines and complies with the applicable compiiance requirements.

Condition: BREC does not currently maintain written policies and procedures for determining and documenting the
applicable compliance requirements in accordance with 2 CFR 200.318-326.

Questioned Costs: Nonhe.
Cause: Written policies and pracedures far the applicable compliance requirements have not been developed.

Effect. Written policies and procedures over the applicable compliance requirements are not available to guide
staff responsible for federal expenditures.

Recommendationy,. We recommend that BREC develop wrillen policies and procedures for determining and
documenting the applicable compliance requirements under the Uniform Guidance.

Current Year Status: Not resolved. See current year finding 2024-008.
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RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

December 31, 2024 Schedule A
The procedures performed and the resuits thereof are set forth beiow. The procedure is stated first, foliowed
by the resuits of the procedure presented in itaiics. If the item being subjected to the procedures i1s positively

identified or present, then the resulls will read “no exception noted” or for step 13 “we peirformed the
procedure and discussed the results with management™ If not, then a description of the exception ensues.

1) Written Policies and Procedures

A. Obtain and inspect the entity’s wrilten policies and procedures and observe whether they address each
of the following categories and subcategories {if applicable to public funds and the entity's operations):

i Budgeting, including preparing, adopting, monitoring, and amending the budget.
No exception noted.

i Purchasing, including (1) how purchases are initiated; (2} how vendors are added to the vendor
list; (3} the preparation and approval process of purchase requisitions and purchase orders; {4)
controls to ensure compliance with the Public Bid Law, and (5} documentation required to be
maintained for all bids and price quotes.

No exception noted.

iii. Disbursements, including processing, reviewing, and approving
No exception noted.

iv. Receipts/Collections, inciuding receiving, recording, and preparing deposits. Aiso, policies and
procedures should include management's actions to determine the completeness of all collections
for each type of revenue or agency fund additions (e.g., periodic confirmation with outside parties,
reconciliation to utibty biling after cutoff procedures, reconciliation of traffic ticket number
sequences, agency fund forfeiture monies confirmation).

No exception noted.

V. Payroli/Personnel, including (1) payroli processing, {2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for empioyee
rates of pay or approval and maintenance of pay rate schedules.

No exception noted.

vi. Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, {3} legal review, {(4) approval process, and (5) monitoring process.

No exception noted.

vii. Travel and Expense Reimbursement, including (1) allowabie expenses, (2} doliar thresholds by
category of expense, {3} documentation requirements, and (4} required approvers.

The Entity has written policies for Travel and Expense Reimbursement; however the policy does
not specifically address (2) doilar thresholds by category of expense. The policy does specifically
address {1) allowable expenses, (3) documentation requirements, and (4) required approvers.
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December 31, 2024 Schedule A

viii.

Xi.

Xif.

Credit Cards {(and debit cards, fuel cards, purchase cards, if applicable}, inciuding (1) how
cards are 1o be controlled, {2) allowable business uses, {3) documentation requirements, (4)
required approvers of stalements, and (5) momtoring card usage (e.g., determining the
reascnableness of fuel card purchases).

No exception noted.

Ethics, including {1} the prohibitions as defined in Louisiana Revised Statute (R 8.} 42:1111-1121,
{2} actions to be taken if an ethics violation takes place, {3) system to monitor possible ethics
violations. and (4) a requirement that documentation is maintained to demonstrate that all
employees and officials were notified of any changes to the entity's ethics palicy.

The Entity has written policies for Ethics, however, the policy does not specifically address (4) a
requirement that documentation is maintained to demonstrate that all employees and officials were
notified of any changes to the entity's ethics policy. The policy does specifically address (1} the
prohibitions as defined in Lowisiana Revised Statute (R.S.) 42:1111-1121, (2) actions to be taken
if an ethics violation takes place, and (3) systent to monitor possible ethics violations..

Debt Service, including (1) debt issuance approval, (2} continuing disclosure/EMMA reporting
reguirements, (3) debt reserve requirements, and (4) debt service requirements.

The Entity does not have wrilten policies for Debl Service: there was no policy to specify (1) debt
issuance approval. (2} continuing disclosure/EMMA reporting requirements, (3} debt reserve
requirements, and (4) debt service requirements.

information Technology Disaster Recovery/Business Continuity, including (1) identification of
critical data and frequency of data backups, (2) storage of backups in a separate physical location
isolated from the network, (3) periodic testing/verification that backups can be restored, {4) use of
antivirus software on all systems, (5) timely appiication of all available system and software
patches/updates, and (6) identification of personnel, processes, and oois needed to recover
operations after a critical event.

No exception noted.

Prevention of Sexual Harassment including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3} annual reporting.

The Entity has written policies for Prevention of Sexual Harassment: however, the policy does not
specifically address (3} annual reporting. The policy does specifically address (1} agency
responsibilities and prohibitions and (2} annual employee training.

2) Board or Finance Committee

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as weli as the board’s

enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and:

Observe whether the boardffinance committee met with a quorum at least monthly, or on a
frequency in accordance with the board's enabling legislation, charter, bylaws, or other equivalent
document.

No exception noted.
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For those entities reporting on the governmental accounting model, observe whether the minutes
referenced or included monthly budget-tc-actual comparisons on the general fund, quarterly
budget-to-actual comparisons, at a minimum, on all proprietary funds, and semi-annual budget- to-
actual comparisons, at a minimum, on all special revenue funds. Alternatively. for those entities
reporting on the not-for-profit accounting model, observe that the ninutes referenced or included
financial activity relating to public funds if those public funds comprised more than 10% of the
entity’s collections during the fiscal period.

BREC's board/ffinance committee minutes include monthly budget-to-actual comparisons on the
general fund. however, the hoardfinance committee did not include semi-annual hudget-to actual
comparisons, at a minimum, for the special enhancement revenue fund that 1s a special revenue
fund. This 1s considered an exception.

For governmental entities, obtain the prior year audit report and observe the unassigned fund
balance in the general fund. If the general fund had a negative ending unassigned fund balance in
the prior year audi report, observe that the minutes for at least one meeting during the fiscal period
referenced or included a formal plan to eliminate the negative unassigned fund balance in the
general fund.

No exception noted.
Observe whether the board/finance commitiee received written updates of the progress of resoiving
audit finding(s), according to management's corrective action plan at each meeting until the findings

are considered fully resolved.

BREC's boardffinance committee did not receive written updates of the progress of resolving audit
findings. This is considered an exception.

3) Bank Reconciliations

A

Obtain a lsting of entity bank accounts for the fiscal period from management and management's
representation that the listing is complete. Ask management fo identify the entity’'s main operating
account. Select the entity’'s main operating account and randomly select 4 additionai accounts (or all
accounts if less than 5). Randomiy select one month from the fiscal period. obtain and inspect the
corresponding bank statement and reconciliation for each selected account, and chserve that:

A listing of bank accounts was provided and included a total of 15 bank accounts. Management
identified the entity’'s main operating account. No exceptions were noted as a result of performing
this procedure.

From the listing provided. we selected & bank accounts (1 main operating and 4 randomly} and
obtained Bank reconciliations for the month ending December 31, 2024, resulting in 5 bank
reconciliations obtained and subjected to the below procedures.

Bank reconciliations include evidence that they were prepared within 2 months of the reiated
statement closing date (e.g., initialed and dated, eiectronically logged},

For 5 of the 5 bank accounts selected, there was no evidence that they were prepared within 2
months of the related statement closing date. This is considered an exception.

Bank reconciliations include written evidence that a member of management or a board member
who does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
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Not performed by EA. performed by BREC Internal Process Review.

i If reimbursed using actual costs, observe that the reimbursement is supporied by an original
itemized receipt that identifies precisely what was purchased;

Not performed hy EA, performed by BREC Internal Process Review.

iii. Observe that each reimbursement is supparted by documentation of the business/public purpose
{for meal charges, observe that the documentation inciudes the names of those individuals
participating) and other documentation required by “Written Policies and Procedures’, procedure
#1A(vit), and

Not performed hy EA, performed by BREC Internal Process Review.

. Observe that each reimbursement was reviewed and approved, in writing, by someone other than
the person receiving reimbursement.

Not performed by EA, performed by BREC Internal Process Review.

8) Contracts

A Obtain from management a listing of all agreements/contracts for professional services, materials and
supplies, leases, and construction activities that were initiated or renewed during the fiscal period.
Alternatively, the practitioner may use an equivalent selection source, such as an active vendor list.
Obtain management’'s representation that the listing 1s complete. Randomly select 5 contracts (or all
contracts if less than 5) from the listing, excluding the practitioner's contract, and

Not performed by EA, performed by BREC Internal Process Review.

i Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g..
solicited quotes or bids, advertised), if required by law;

Not performed by EA. peiformed by BREC Internal Process Review.

i Observe whether the confract was approved by the governing body/board, if required by policy or
law {e.g. Lawrason Act, Home Rule Charter);

Not performed by EA. peiformed by BREC Internal Process Review.
iii. If the contract was amended (e.g., change order), observe that the original contract terms provided
for such an amendment and that amendments were made in compliance with the contract terms
{e.g., if approval is required for any amendment, the documented approval), and
Not performed by EA. peiformed by BREC Internal Process Review.
v Randomly select one payment from the fiscal period for each of the & contracts, obtan the
supporting invoice, agree the invoice to the contract terms, and observe that the invoice and related

payment agreed to the terms and conditions of the contract.

Not performed by EA, performed by BREC Internal Process Review.
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9) Payrolf and Personnel
A_ Obtain a listing of employees/elected officiais employed dunng the fiscal period and management's
representation that the listing is complete. Randomly select 5 employees/officials, obtain related paid
salaries and personneil files, and agree paid salaries to authorized salaries/pay rates in the personnel
files.
A listing of employees/elected officials employed during the fiscal year was provided. No exceptions
were noted as a result of performing this procedure.
From the listing provided, we randorly selected 5 employees/officials and performed the specified
procedures.
B. Randomly select ohe pay period during the fiscal period. For the 5 employees/officials selected under
procedure #9A above, obtain attendance records and leave documentation for the pay period, and
We randomiy selected 1 pay period during the fiscal period and performed the procedures below for
the & employees/officials selected in procedure #9A.
i Observe that all selected employees/officials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory},
No exception noted.
i Observe whether supervisors approved the attendance and leave of the selected employees or
officials;
No exception noted.
iii. Observe that any leave accrued or taken during the pay period is refiected in the entity's cumutiative
leave records; and
No exception noted.
Y Observe the rate paid (o the employees or officials agrees to the authorized salary/pay rate found
within the personnel file.
No exception noted.
C. Obtain a listing of those empioyees or officials that received termination payments during the fiscal

period and management’s representation that the list is complete. Randomly select two employees or
officials and oblain related documentation of the hours and pay rates used in management's termination
payment caiculations and the entity's policy on termination payments. Agree the hours to the
employee’s or official’'s cumulative leave records, agree the pay rates 1o the employee’s or official’s
authonized pay rates in the employee's or official's personnel files, and agree the termination payment
to enlity policy.

A listing of employees/officials receiving terminafion payments during the fiscal period was provided.
No exceptions were noted as a result of performing this procedure.

From the listing provided, we randomly selected 2 employees/officials and performed the specified
procedures.
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D. Obtain management's representation that employer and empioyee portions of third-party payroll related
amounts (e.g., payroll taxes, retirement contributions, heaith insurance premiums, garnishments,
workers' compensation premiums, etc.} have been paid, and any associated forms have been filed, by
required deadlines.

No exceptions noted.

10) Ethics

A. Using the 5 randomly selected employees/officials from procedure "Payroll and Personnel” procedure
#9A, above obtain ethics documentation from management, and

i Observe whether the documentation demonstrates that each employee/official compieted one hour
of ethics training during the calendar year as required by R.S. 42:1170; and

No exception noted.

i Observe whether the entity maintains documentation which demonstrates that each employee and
official were notified of any changes to the entity’'s ethics policy during the fiscal period, as
applicable.

No exception noted.

B. Inquire and/or observe whether the agency has appointed an ethics designee as required by R.S.
42:1170.

No exception noted.

11} Debt Service

A_ Obtain a listing of bonds/notes issued during the fiscal period and management's representation that
the listing is complete. Select all bonds/notes on the listing, obtain supporting documentation, and
observe that State Bond Commission approval was obtained for each bond/note issued as required by
Article VI, Section 8 of the Louisiana Constitution.

No exception noted.

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's
representation that the listing is compiete. Randomiy select one bond/note, inspect debt covenants,
obtain supporting documentation for the reserve balance and payments, and agree actual reserve
baiances and payments to those required by debt covenants (inciuding contingency funds, short-lived
asset funds, or other funds required by the debt covenanis).

No exception noted.

12} Fraud Notice

A. Obtain a isting of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the listing,
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity is domiciled as required by
R.8. 24:523.
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MANAGEMENT’'S RESPONSE AND CORRECTIVE ACTION PLAN
December 31, 2024 Schedule B

Management has reviewed and will address the exceptions noted above.
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ATTACHMENT TO REPORT TO MANAGEMENT
RECREATION AND PARK COMMISSION FOR THE PARISH OF EAST BATON ROUGE

For the Year Ended December 31, 2024

A. Settiement of Interfund Accounts

C.

Condition

BREC, as does most governments, utilizes several interfund general ledger accounts to track balances
due between its various accounting funds. We noted that the setllement of these accounts is not being
performed on a timely basis.

Recommendation:

We recommend BREC adopt procedures 1o ensure that, on a periodic basis, the amounts due between
the funds are being settled.

Management’s Response:

At the beginning of 2025, Finance developed a process to identify and settle interfund accounts. The
formal schedule requires weekly settlements for high volume amounts; and no less than monthly
settlerments at a minimum. Implemented were also a preparer, reviewer and approver.

Gift Card Reconciliation

Condition

Gift cards provide a source of revenue for BREC and avenue to offer future benefits or services to the
public on a prepaid basis. itis important that BREC accurately track the number of cards issued and their
respective outstanding balances on a regular basis. During our audit, it was noted that an accurate listing
of the gift cards and their outstanding balances is not being produced and reviewed. and the accounting
records updated on a regular basis.

Recommendation

It is recommended that internal controls and procedures be implemented to ensure that an accurate
listing of the gift cards and their balances is produced and reviewed, and the accounting records updated
on a regular basis.

Management’'s Response

Finance worked with external departments of Goif, Recreation and Zoo to eliminate outdated gift cards
according to the card instructions and accounting considerations such as: unused for longer periods, the
issuing program has ended, cards that cannot be redeemed due to system changes, balances are
immaterial or no longer valid, statutory dormancy periods have been reached. Properly eliminating them
required a mix of procedures, system write-offs, and compiiance.

Timely Cash Deposits

Condition

BREC policy requires revenue coilections be deposited timely (daily). We noted in our audit procedures
several instances where revenue collections were not deposited timely.

Recommendation

it is recommended that internal controls and procedures be implemented 1o ensure that revenue
collections are deposited in a timely manner.
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Management's Response

Finance has developed a “Deposit Verification Form” to ensure timely deposits are within BREC's policy
requirements. The form strengthens timely deposits and policy compliance, written in a way that can be
used for internal controls documentation and SOPs.

D. Identification of Components of Capital Construction Costs
Condition

For proper financial reporting, it is imporiant that the organization appropriately identify each of the major
components of its construction projects, ensure the appropriate useful lives are assigned to each
component and ensure that all project costs are captured and capitalized. Construction costs should be
appropriately allocated to individual projects and their related components for capitalization.

Recommendation

It is recommended that the separate components of construction projects be identified. captured and
capitalized. It is also recommended that the organization consider adopting and maintaining a capital
project budget by project on a life-to-date basis and report aclual expenditures toward those projects on
an on- going basis.

Management’s Response

Finance s in the process of working with Planning and Engineering to utilize the Accounting Project
Module in MUNIS. All 2025 projects have been converted to the module with "project codes” tied to
General Ledger Account Numbers for the life of the project. Finance and P&E will be abie to puli 2025
Construction improvement Programs from the ERP System of Record (MUNIS).

E. Budgetary Oversight and Reporting
Condition

Louisiana Revised Statule R.S. 38:1305(D) requires the proposed budget for a political subdivision be
accompanied by an adoption instrument that defines the authority of the Chief Executive Officer to make
changes within various budget classifications without approvai by the governing authority, as well as
those powers reserved solely to the governing authority. The resolution accompanying the 2023 budget
did not so describe the Superintendent's authority.

A major component of BREC's purpose and mission is the construction and development of parks and
recreational facilities which involve significant capital outiays. Recommended accounting practices call for
the adoption of a multi-year capital budget on a project basis and reporting against those budgets with
actual expenditures and encumbrances in order to demonstrate management of approved projects within
budgeted means of financing. BREC currently adopts and reports on capital expenditures on an annual
basis, but not on a mulli-year basis, and the budget does not identify specific projects.

Recommendation

To fully comply with Louisiana Revised Statute R.S. 39:1305(D). the adoption instrument for future
budgets should define the authority of the Superintendent to make changes to the budget without BREC
approval, within the confines of the broader statute. Also, although not required by law but in accordance
with best practices, we recommend that BREC adopt a multi-year budget that identifies capital projects
and the means of financing for those projects. Reports of actuali and obligated expenditures in
comparison to those budgets should be presented to and reviewed by BREC on a periodic basis.
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Management's Response
During 2025, a resolution was passed by the BREC Commissioners to identify the Superintendent in
making budget adjustments within various budget classifications. The Monthiy Revenue and Expenditure
analysis will aid in the execution of the Superintendent's approval when necessary.

F. Ad Valorem Tax Allowance
Condition
BREC records a one percent allowance for ad valorem tax receivables to account for estimated
uncoliectible amounts. However, the methodology and supporting documentation for determining the
allowance is limited. The estimate does not appear to be updated regularly based on historical collection
data or other relevant factors.

Recommendation

We recommend that BREC imiplement processes to periodically review and update the allowance for ad
valorem tax receivables. This process should include:

. An analysis of historical collection trends.
. Consideration of economic conditions, legal constraints, and taxpayer behavior.
. Documentation of the assumptions and rationale used to support the estimate.

Establishing and maintaining adequate suppaort for the allowance will enhance the reliability of financial
statements and ensure compliance with applicable accounting standards.

Management's Response

Finance will implement methodology and supporting documentation from past tax allowance
spreadsheets for determining the allowance before the start of 2025 Audit.
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