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Board of Directors
Coordinating and Development Corporation
Shreveport, Louisiana

Independent Auditor's Report

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Coordinating and Development Corporation, as of and for
the year ended June 30, 2017, and the related notes to the financial statements, which collectively comprise
the Board’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of the financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Coordinating and Development Corporation, as of June 30,2017, and the respective
changes in financial position, and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Corporation’s basic financial statements. The accompanying supplementary information, on
pages 21-25, is presented for purposes of additional analysis and is not a required part of the basic financial
statements. The accompanying schedule of expenditures of federal awards on pages 24-25 is presented for
purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is also not
a required part of the financial statements.

The accompanying supplementary information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
accompanying supplementary information is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 27,
2017, on our consideration of the Coordinating and Development Corporation’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the Board’s internal
control over financial reporting and compliance.

Heard, N Bicoy 7 Vestel Lo

Shreveport, Louisiana



THE COORDINATING AND DEVELOPMENT CORPORATION
STATEMENT OF NET ASSETS
JUNE 30, 2017

Assets
Current
Cash & Cash Egquivalents
Current Portion of Notes Receivable
Accounts Rec=ivable

Total Current Assets
Other Assets
Certificates of Deposit
Note Receivable (Net of Current Portion)

Total Other Assets

Equipment (Net of Accumulated
Depreciation of $31,707)

Total Assets
Liabilities & Net Assets
Current
Accounts Payable
Interest Payable
Current Portion of Notes Payable
Total Current Liabilities

Long Term Liabilities

Note Payable-USDA (Net of Current Portion)

Vacation Fund Payable
Total Long Term Liabilities
Total Liabilities

Net Assets (Deficit)

Total Liabilities & Net Assets

See Notes to Financial Statements

-4-

$ 102,874
6,493

5,190
114,557

255,604

86,429

342,033

104,829

357,578
462,407

538,692

( B2,102)
3 456,580



THE COORDINATING AND DEVELOPMENT CORPORATION
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2017

Unrestricted
Revenues

Workforce Development $ 2,140,307
STEP 143,526
TAR 25,800
NDWG-LA 18,243
Economic Develapment 87,850
Dues & Other 231, 567
Interest Income 1,295
Community Development 88,198

SP NEG 78,351

Total Revenues 2,822,043
Unallocated Payments from

Affiliated Organizations A0S 74']

Total Revenues and Unallocated
Payments from Affiliated
Organizations

Program Services
Workforce Development/Step/Taa/Neg

Total Program Services

Supporting Services

S ek, 90

2,191,487

1,336,303

Interest Expense ( 615)

Management & General ( 857, 204)

Total Supporting Services { 857,8109)
Total Erxpenditures & Unallocated Payments

To Affiliated Organizations 78 4
Increase in Net Assets 478,484
Net Assets (Deficit) at Beginning of Year ( 560,586)
Net Assets (Deficit) at End of Year 2 ( 82,102)

Ses Motes to Financial Statements

=SB



THE COORDINATING AND DEVELOPMENT CORPORATION
STATEMENT OF FUNCTIONAL EXPENSES
PROGRAM SERVICES
FOR THE YEAR ENDED JUNE 30, 2017

Program Services

RES sp GM SUPPORY
OWla NDWG NEG STEP TAR ED COMM IRP Lending NEG SERVICE TOTAL
Revenues $2,140,307 5 18,243 § 79,257 $143,526 S 25,B00 S B7,850 $ 88,198 § 0s 6 5 0% 231,567 52,814,748
Expenditures
Administrative Cost

Salaries and Fringe 109,056 a 0 16,500 o 37,213 148,662 0 1%,854 0 201,518 528,803
Fringe Benefits 31,435 0 0 0 1] 2,931 37,570 0 1,657 0 58,328 132,321
Office Rent 15,643 0 0 0 0 1Y,593 12,291 Q 0 0 0 39,527
Contractual 0 0 0 Q 0 (¢ 1,495 v} e} 0 0 1,485
Office Supplies 1,902 0 1] 0 ] 1,329 0 0 0 0 4,974 8,205
Vehicle ] 0 0 0 0 (¢} 0 0 0 0 0 0
Equipment Rental 5,441 0 [t} 0 0 5,269 5,661 t] 0 0 4,364 20,738
Professional 0 0 0 0 a 4] 0 0 0 0 0 0
Postage and Printing 1,639 0 0 0 0 1,617 1,714 0 0 0 971 5,941
Telephone 1,219 0 0 0 0 1,202 {; 275 0 3¢ Q 1,342 5,074
Advertising 3,647 0 0 1] ] 1,105 1,202 0 0 0 0 5,954
Insurance 1,074 1] 0 0 0 538 1, 799 o 369 4] 3,258 7,039
Dues/Meetings 2,890 0 1] 0 0 1,595 1,583 G 149 Q 0 5,857
Accounting/
Professional Fees 11,540 0 0 6] 0 590 592 0 0 0 53,11 66,433
Other Administrative
Expenses 1,675 0 0 0 L] 281 300 0 112 4] 7,877 10,245
Travel 12,385 0 0 0 0 2,541 2,077 0 338 0 2,216 19,615
Total
Administrative Cost 199,146 0 9 16,500 1] 67,805 216,621 0_ 18,573 0 __ 338,559 857,204
Training/Support/
Vendor Admin. 1,941,761 18,243 19,257 127,026 25,800 0 4] 0 0 0 0 _2,191,487
Total Expenditures 52!140!307 g ;8!;43 S 725;57 557435232 2 25!800 g 67!225 g 215!621 S 08 18,573 § DS 3385259 33!048!691

See Notes to Financial Statements
—-B—-



THE COORDINATING AND DEVELOPMENT CORPORATION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2017
Cash Flows From By Operating Activities
Increase 1n Net Assets
Adjustments To Reconcile From Increase In Net Assets
To Net Cash Operating Activities
Decrease in Accounts Receivable
Increase in Accounts Payable
Decrease in Interest Payable
Net Cash (Used by) from Operating Activities
Cash Flows From Investing Activities
Decrease in Vacation Fund Payable
Investment in Certificates of Deposit
Collection on Notes Receivable

Net Cash (Used By) From Investing Activities

Cash Flows (Used by) From Financing Activities
Debt Repayment

Net Cash (Used By) from Financing Activities
Decrease in Cash & Cash Equivalents
Beginning Cash & Cash Equivalents

Ending Cash & Cash Equivalents

Note: No income taxes were paid for the year,
Interest of S$615 was paid during the year and none was

See Notes to Financial Statements
=

3 478,484
33,974
8,996

{ T}

520,677

(' 537,913)

( 1,100)
6,176

—{ _532,837)

—{ _7,35786)

( 7,576)

( 19,736)

122,610

) 102,874

capitalized.



THE COORDINATING AND DEVELOPMENT CORPORATICN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE A - ACCOUNTING POLICIES

V]

The accompanying finmancial statements have been prepared on the accrual
basis, whereby all revenues are recognized when earned and expenditures
are recorded when incurred. The Coordinating and Development Corporation
(CDC) uses funds to report on its financial position and the results of
operations. Fund accounting is designed to demonstrate legal compliance
and to aid fipancial management by segregating transactions related to
certain grants/programs/divisions. A fund is a separate accounting
entity with a self-balancing set of accounts. Funds are used to account
for all of CDC's activities, and divisions are used to provide for
segregation of programs within CDC.

The Coordinating and Development Corporation (CDC) is a private, not-for-
profit, IRS Section 501 (c¢) (4) Corpeoration. The Corporation operates
primarily in the ten parishes of Northwest Louisiana. It is governed by
an elected Board of Directors and provides business, industrial and
economic development to both the private sectors and area governments.

Depreciation - Depreciation is provided on the straight line method over
the useful life of the office equipment. Eqguipment is recorded at cost,
and includes all items with cost exceeding §$500 and a useful life greater
than one year.

Cash & Cash Eguivalents — The Company considers all highly liquid debt
instruments with a maturity of three months or less to be cash
equivalents.

Divisions - The following divisions, reported as funds, are maintained:

Division of Economic Development

Division of Workforce Development
Division of Project Review

Division of Natural Resocurces

Division of Leocal Funds

Division of Community Development
Division of 8%

Division of IRP

Division of TD

10. Division of Marketing & Eccnomic Development
11. Division of Culture, Recreation & Tourism
12. Division of Step

WO~ o U ) N

I'he reporting of all divisions in one report is in compliance with OMB
Circular A-133.

Transfers In/Transfers Out - Transfers in/out represents funding from/to
the Division of Local Funds.

Budgets - Budgets are not required for all divisions.



NOTE

8.

14.

NOTE

THE COORDINATING AND DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

A - ACCOUNTING POLICIES (continued)

Investments - Investments are presented in the financial statements at
fair market value.

Temporarily Restricted Assets - As discussed in Note C, the Company has a

policy that reimburses employees for unused vacation time, which in prior
years was reflected as a restricted asset. These restrictions will
expire when the vacation time is used or the individuals retire.

iz nter - The Company did not capitalize interest for the
year ended June 30, 2017.
Advertising - The Company expenses non-direct response advertising as
incurred.

Impairment - The carrying value of property, equipment and intangibles is
evaluated periodically in relation to the operating performance and
future undiscounted cash flows of the underlying businesses. Adjustments
are made if the sum of expected future cash flows is less than book
value. For the year presented, no adjustment was necessary.

Collateral - On all loans through the Division of IRP, the Company
requires adegquate collateral and secures a mortgage which is uswvally real
estate.

Allowance for Doubtful Accounts - The Company evaluates its losses
annually on the IRP Division and records this as an allowance. Bad debts
are written off directly as they are identified, and a minimum allowance
of 6% of the net loan balance is reserved.

Interest income is recorded as earned. The Board will write off
notes/accounts receiveble at such time as all efforts have been exhausted

to recover the asset. Loans are considered past due when payments are 30
days in arrears.

B - ACCOUNTS RECEIVABLE

Accounts receivable for the year ended 6/30/17 are as follows:

6/30/17
Receivable Division Amount
Var. Municipalities Community Development $ 5,190



NOTE

NOTE

THE COORDINATING AND DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

C - VACATION ESCROW

The Company accrued the funding for its vacation fund, which allows
personnel wheo leave or retire the ability to sell back their unused vacation
time, This policy was terminated in September, 2016.

During the current year, additional time earned and raises resulted in the
following adjustments to the account:

FYE 6/30/2016 $ 895,491
Change 537,913)
Unfunded 6/30/2017 9 357,578

The wvacation fund is unfunded at year end and is reflected as a liability
to the Local Fund.

D - RELATED PARTIES/AFFILIATES

The CDC operated several divisions and is affiliated with three actiye
nonprofit entities and two for-profit entities as follows:

Affiliates

(A) Tri District Development Corporation (TD) - A revolving loan program
of which CDC membership constitutes 1/3 control, This entity's year
end 15 9/30. During the year ended 6/30/17, the Corporation received
S0 in revenues from Tri District.

B o



THE COCRDINATING AND DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE D - RELATED PARTIES/AFFILIATES ({(continued)

(B)

(C)

(D)

(E)

Ark-lLa-Tex Investment & Development Corporation (AIDC) - This Company
is responsible for funding 503/504 loans. This entity's year end is
8/30. During the year ended 6/30/17, the Company paid AIDC rent on its
office buildings and equipment in Shreveport, Louisiana and
Natchitoches, Loulsiana on a 30 day lease totaling $353,610. cDC
received contributions of $705,747 from AIDC during FYI June, 2017.

Ark-La-Tex Regional Export & Technology Center, Inc. (ARETC) - A
nonprofit entity responsible for implementing/developing import/export
economical advances in the ten parish area:. During the year ended
6/30/17, CDC paid the Company $0.

Red River Valley Bidco Inc. (RRVB) - A for-profit entity owned by AIDC

formed to encourage the formation of business and industrial
development corporations. The Company earned $0 for services rendered
during the year.

N.W.E.D. Inc. - A for-profit entity.

Divisions

(A)

(B)

(C)

(e)

Division of Economic Development — Funded by the federal government and
CDC, whose purpose is to aid in economic growth in the surrounding ten

parish area. This program requires a matching commitment of 75/25.
For the year ended 6/30/17, ED transferred $20,045 to the Division of
Local Funds. During the current year, the Division received the
following revenues:

Federal Funds $ 60,000

Division of Community Development - Funded by contracts with entities
to provide administrative services for entities receiving Louisiana
Community Development Block Grant (LCDBG) funds. 1In prior years, the
Division was called "Divisicon of Planning & Programming"”. During the
current year, the Local Division had $128,423 transferred to the
Community Development Division.

Division of Natural Resources - Funded by the Louisiana Association of
Planning & Development Districts and CDC. There was no activity during
the current year.

Division of Project Review - Its purpose is to review federal grants.,
There was no activity during the current year.

=19=



NOTE

NOTE

NOTE

THE COORDINATING AND DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

D - RELATED PARTIES/AFFILIATES (continued)
(E) Division of Culture, Recreation & Tourism - Funded in prior years to

promote tourism to Northwest Louisiana. There was ng activity during
the current year.

(F) Division of Tocal Funds - All other activities for the year ended
6/30/17.

(G) Division of Marketing & Economic Development - This program is a joint

agreement between the Parish of Caddo and CDC for the promotion of
Caddo Parish, LA. During the year, the Division received $0 from the
Local Fund Division.

(H) Division of IRP - A relending program administered by CDC as further
described in Ncte P. During the year, it received $0 from Lending
Division. Thus fund transferred $3,756 to Local Fund during the
current year.

(I) Division of Lending/TD - This pregram represents funds received in
managing/administering Tri District Development Corporation, a related
entity whose purpose is administration of revolving loan fund. The
Local Funds transferred $18,573 to this Division.

E - OPERATING LEASES

The Company leases facilities & equipment owned by Ark-La-Tex Investment &
Development Corporation and is currently leasing under a 30 day lease
agreement. Facilities are located in Caddo, Desoto, Bossier, Webster and
Natchitoches Parish.

F - RETIREMENT PLAN - DEFINED CONTRIBUTION
The Company contributed $102,398 during the year ended 6/30/17, and all

employees with greater than six months employment with the Company are
eligible. The Company contributes 6.5% of the employees' gross pay.



NOTE

NOTE

THE COORDINATING AND DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017
G - INDIRECT CQSTS

The Company allocated indirect costs as follows:

Amount For Allocation
6/30/2017 Formula
Rent ;2! 353,610 Direct Labor/Revenue
All Other Administrative
Expenses (Less than $50,000) Direct Labor/Revenue
H - WIOA (Workforce Innovation and Opportunity Act)

CDC acts as a recipient/subrecipient of WIOA funds from the State of
Louisiana, Department of Regulatory Services (Labor). All revenues
represent reimbursed cost under the terms of the various contracts with the
State,

1. WIOA-Adult
The purpose of this portion of WIA is to establish programs to prepare
unskilled adults for entry into the labor force and to afford job
training to those economically disadvantaged individuals who are in
need of such training to obtain productive employment.

WIOA-Youth

Programs under this part are conducted year round. Individuals
eligible under this part must be econcmically disadvantaged and between
the ages of fourteen and twenty-one.

WICA-Dislocated Worker
This program allows for dislocated workers to be retrained and prepares

them to re-enter the labor force.

Training - Classroom
This is used to record costs of tuvition, books, and tools, if

necessary, for program participants.

8 Training - Work Experience
This is used to record the expenditures associated with the part of the
program that gives participants an introduction to the “world of work”.

)

B Training - QJT
This is used to record expenditures associated with on the Jjob
training. When an individual meets the regquirements to enter this
program, WIA will reimburse the individual's employer for one half of
the participant's salary for a pericd not te exceed six months.

S13=



THE COORDINATING AND DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE H - WIOA (continued)

< "

7.

Support Service

Cost of supportive services which are necessary to enable an individual
eligible for training under WIOA, but who cannot afford to pay for such
services, to participate in a training program funded under WIA.

Participant Support

Accounts for payments made tao participants in the WIOA programs.

Administrative

Administrative costs are limited to five/thirty percent of the total
contract, depending on the program.

History

The WIOA Division is administered by The Coordinating and Development
Corporation (CDC) which is a corporation exempt from income tax under
Internal Revenue Code Section 501({(c) (4). The Coordinating and
Development Corporation (CDC), originally organized and chartered in
1954, is a not-for-profit, private corporation whose service area
includes the ten parishes and ninety-two municipalities of Northwest
Louisiana. CDC provides a wide range of services to its membership
through its six operating Divisions: Economic Development, Workforce
Development, Community Development, IRP, TD, Markeling & Economic
Development and Local.

The Coordinating and Development Corporation (CDC) also provides
specialized services to its membership through assisting the following
corporations: Ark-La-Tex Investment & Development Corporation, Mid-
Continent Capital Corporation, Tri District Development Corporation,
River Cities High Technology Group, Inc., Industrial Trust Corporation,
Louisiana Foreign Sales Corporation, Ark-La-Tex Regional Export and
Technology Center, Inc., and the Red River Valley BIDCO, Inc. Services
include: business investment and finance, employment and training,
public works and infrastructure, economic development, international
business development, planning and management, energy
conservation/natural resources and aesthetics development,

NEG (National Emergency Grant)

In 2005, Hurricane Katrina caused extensive damage to the coastline and
communities of Scouth Louisiana. In response to this natural disaster
and in an effort to supplement State and local efforts and capabilities
to save lives and to protect property and public health and safety, and
to provide assistance to eligible dislocated workers. Federal
assistance was made available through the Hurricane Katrina Project
One, a disaster grant awarded under the National Emergency Grants
Program, in accordance with Sec. 173 of the Workforce Investment Act.
The Louisiana Department of Labor (LDOL) is the grantee for this
project and hereafter may be referred to as "recipient".

=i ¥



THE COORDINATING AND DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NMOTE H - WIA (continued)

o

10,

11,

NEG (National Emergency Grant) (continued)

Hurricane Katrina and the resultant flooding resulted in the
displacement of approximately 1.2 million individuals in the New
Orleans metropolitan regicn, the Florida Parishes of Southeast
Louisiana and the surrounding areas. It is estimated that
approximately 750,000 of this number were working at the time of
displacement. Many of these displaced individuals will not be able to
return to their homes for a substantial period of time. Based on this
massive dislocation, this grant will be used to provide temporary
employment for Katrina displaced individuals.

CDC will recruit and place participants in temporary jobs in public and
non-profit entities that include projects that provide food, clothing,
shelter and other humanitarian assistance for individuals struck by the
disaster.

Four company employers which closed in prior years in the local area
are funded through this program.

Rapid Responses

Assist with dislocated workers.

Trade Assistance Adjustments

The Trade Act of 1974, as amended by the Trade Reform Act of 2002,
created a program of Trade Adjustment Assistance (hereinafter may be
referred to as TAAR) to assist individuals who become unemployed as a
result of increased imports from or shift in production tc another
country, to suitable employment. The TAA program provides for
reemployment services and allowances for eligible individuals.

The Louisiana Department of Labor’s Office of Workforce Development
believes that there are both philosophical and logistical reasons for
integrating the Trade Act programs with WIA. Trade-affected workers
are by definition, dislocated workers. Under WIA, complete integration
of the services that all dislocated workers receive is an essential
element of a seamless delivery system. To facilitate this process, the
Trade Adjustment Assistance program is a required partner in the Career
Solution Centers’ service delivery system and is required to be
accessible there. The delivery of services and benefits under the
Trade Act programs should be integrated with other WIA programs and
partners to improve services, maximize resources, avoid duplication,
and enhance outcomes for all customers.

_15_



THE COORDINATING AND DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE H - WIA (continued)

1X3

12

Trade Assistance Adjustments (continued)

Scope of Services

The Subrecipient shall: (1) coordinate the delivery of reemployment
services (i.e., Jjob search allowances, relocation allowances, and
subsistence) to trade-affected workers, which also falls within the WIA
programs sequence of services (core, intensive, and training) and (2)
provide allowable TAA employment and training activities.

Trade-affected workers will access reemployment services as any other
dislocated worker. Trade-affected workers will be registered into LAVOS
and co-enrclled as WIOA Adult/Dislocated Worker participants. If services
involve job search and/or job relocation allowance, the Trade Adjustment
Assistance program resources may be utilized. Skills Development staff
will complete all applicable forms and assessments. If traiping 1is
recommended, the Trade Act program resources may be utilized to pay for the
cost of training (tuition, books, supplies, etc.). If a trade petition is
approved after a WIOA Adult/Dislocated Worker starts training, Trade
Adjustment Assistance funds cannot be used to retrcactively pay for
training. However, it is possible for these funds to pay for future costs
assoclated with training. When Trade Act program resources are used to
cover the cost of training, a WIOA Individval Training A&Account of
scholarship will not be issued.

Eligible Participants and Limitations on Participation

Individuals eligible to be served under this contract are trade impacted
workers who have been laid off, or who are currently employed and have
received notice of lay-off as a result of increased imports from or shift
in production to another country. Status must be verified through a
certified petition received from USDOL.

American Recovery and Reinvestment Act (ARRA)

Youth

The majority of stimulus funds for youth will be spent on the summer youth
employment program. This program will provide an excellent introduction
to the world of work for younger youth, while providing older youth with
the opportunity to refine their work skills for career exploration and,
ultimately, entrance into the workforce.

all youth participating in the summer employment program will be assessed
to determine their interests, skills, educational background, prior
training, work history, and limitations to career goals. Also considered
are developmental or age-appropriate strategies for work readiness. This
information will be recorded on the individual Service Strategy (ISS), and
used to develop an action plan for appropriate summer job placement. One
or mere of the 10 youth program elements will be offered as needed, and
follow-up services will be provided when deemed appropriate for such
individuals.

-16h=



THE COORDINATING AND DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NCTE H - WIA (continued)

NOTE

NOTE

All youth participating in the summer program will receive an orientation
prior to starting work. Job readiness, safety, payroll procedures, and work
evaluation will be covered in this orientation. Once work begins, 7job
readiness will continue to be tracked through the use of the monthly
evaluation form completed by the worksite supervisor.

Adult and Dislocated Workers

In the spirit of ARRA, Region 7 is committed to increasing employment
and training services to assist workers in meeting the demands of a
changing and challenging labor market. Pairing stimulus funds with
current WIA allocations will insure an increase in the number of adult
and dislocated workers served and an increased pool of trained workers

from which employers can draw. The Business and Career Solutions
Centers throughout the region will spearhzad the effort to target the
needs of workers and employers. Job training, adult education, post

secondary education, registered apprenticeships, career advancement
activities, and supportive services will be aligned with the demand
sectors of the region to meet the skill needs of existing and emerging
employers and high growth occupations as well as the needs of the
under-skilled workers.

13. Budgets
Budgets are adopted on a basis consistent with generally accepted

accounting principles. All appropriations lapse at year end.

14. Eguipment
Equipment purchased by the Labor funds remains the property of the

grantor and is not capitalized. Total cost of equipment owned by Labor
currently being used by CDC is:
Workforce Development 591,332
I - UNRESTRICTED ASSETS
All funds are unrestricted for use within the funds. 1In prior years, the
vacation fund was restricted; however, management has determined this to be
unrestricted.

J - EQUIPMENT

During the year ended 6/30/17, the following cccurred:

6/30/16 6/30/17

Life Method Balance Additions Balance

Furniture & Equip. S5-Tyrs. S/L $§31,707 S 0 $31,707
Accumulated Depr. 31,707 0 31,707
Net S 0 S 0 S 0

All repairs during the year were expensed.
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THE COORDINATING AND DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017
NOTE K - CASH & CERTIFICATES OF DEPOSIT

Cash & Certificates of Deposit consist of the following:

Banking Amount (@
Division Institution June 30, 2017
Certificates of Depesit
Red River Bank 3§ 255,604
5 255,604
Checking Accounts
S 60,895
JP Morgan Trust § 41,979

The monies at each banking institution are insured for $250,000. The monies
at each brokerage institution are insured for $500,000. The uninsured
amount @ 6/30/17 is §0.

NOTE L - LOCAL FUND REVENUES

Revenues for the year consisted of:

Dues $ 211,781
Other 19,786
M

NOTE M - ESTIMATES

The preparation of financial statements 1in conformity with generally
accepted accounting principles requires management to make estimates and
assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

NOTE N - FAIR VALUE OF FINANCIAL INSTRUMENTS

The fair value of financial instruments approximates the carrying (book)
value because of the short maturity of these assets.

NOTE O - OPERATIONS/CREDIT RISK
The Company is dependent upon the continuance of the government grant
funding to support the economic development in the ten parish area. The

loans are subject to risk of cellection; however, the management beliewves
the collateral is adequate.

18-



THE COORDINATING AND DEVELOPMENT CORPCORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

NOTE B - IRP LOANS

The Company has entered into a relending program with the United States
Department of Agriculture (USDA) through the Rural Development Program. The
program allows for a total lending program at 1% interest, principal due
over a 27 year amortization beginning after the program's third year. The
monies are advanced/loaned by USDA upon loan approval to gqualified
businesses.

The note to USDA is due as fellows:

Amertization schedule for note paymsnt

2018 $ 3,848

201¢ 3,886

2020 3,925

2021 3,965

2022 and thereafter 93,053

$108,677

The following note from A’s Pelican Grocery LLC is collateral for the USDA
note:
Interest Date aof Monthly Balance
Rate Loan Payment Terms Lender Loan 06/17

Sl 04/11/2014 $931.00 15 yrs. A’s Pelican $116,250 § 92,822

Grocery LLC

Amortization 06/1¢ $ 6,493
06/17
and Thereafter 86,429

§ 92,922
NOTE Q - BOARD OF DIRECTORS
All services are on a wvoluntary basis. The board members were only

reimbursed travel expenditures.
NOTE R - RISK MANAGEMENT
The Company is exposed to various risk of loss and insured against these

losses through comprehensive commercial insurance. Claims resulting from
these losses have historically not exceeded insurance coverage.
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NOTE

NOTE

THE COORDINATING AND DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

S - SUBSEQUENT EVENTS

In May, 2014, the Financial Accounting Standards Board (FASB) issued FASB
ASC 855 "“Subsequent Events” which establishes principles and requirements
for subsequent events. This statement defines the period after the balance
sheet date during which management of a reporting entity should evaluate
events or transactions that may occur for potential recognition or
disclosure in the financial statements, and the circumstances under which
an entity should recognize events or transactions occurring after the
balance sheet date in the financial statements. FASB ASC 855 did not have
an impact on the statement of cash flows. We evaluate events and
transactieons that occur after the balance sheet date but before rhe
financial statements are made available.

T — DEFICIT IN NET ASSETS

The Company has a deficit in net assets of ($380,733). As a response to
these negative trends, the Board and Management have extensively reviewed
funding sources, disposition of non-essential assets, and other alternatives
in order to assure uninterrupted services to its programs. Management has
taken initiatives to control and reduce expenses. Its income FYE June 30,
2017, was greater than $400,000. The company is attempting to increase
revenues through:

L Increasing its revenue from WIA by expanding its services.
2 Monitoring new Bidcos (potential) in surrounding states.
o Providing services to NW Louisiana for broadbands.

4, Eliminating overhead.

Based on the results of the above transactions and implemented policies, the
Company 1is projecting net income for the year ended June 30, 2018.

The Company has hired a new CEQ in September, 2016, and &an Economic

Development Professional (EDP) in October, 2016. In September, 2017, the CEQ
resigned and the EDP became the CEO.
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December 27, 2017

Board of Directors
Coordinating and Development Corporation
Shreveport, Louisiana

Independent Auditor's Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and aggregate remaining fund information of Coordinating and Development
Corporation, as of and for the year ended June 30, 2017, and have issued our report thereon dated December
27,2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Coordinating and
Development Corporation’s internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Coordinating
and Development Corporation’s internal control. Accordingly, we do not express an opinion on the
effectiveness of Coordinating and Development Corporation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

HVV 2
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Coordinating and Development Corporation’s
financial statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Shreveport, Louisiana Heowd ) M(E\‘“D\ s \’\’-5*&\ g
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LLC
CERTIFIED PUBLIC ACCOUNTANTS

December 27, 2017

Board of Directors
Coordinating and Development Corporation
Shreveport, Louisiana

Independent Auditor's Report on Compliance for Each Major Program

and on Internal Control Over Compliance Required by the Uniform Guidance

Report on Compliance for Each Major Federal Program

We have audited Coordinating and Development Corporation’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect on
each of Coordinating and Development Corporation’s major federal programs for the year ended June 30,
2017. Coordinating and Development Corporation’s major federal programs are identified in the
summary of auditor's results section of the accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of Coordinating and Development
Corporation’s major federal programs based on our audit of the types of compliance requirements referred
to above. We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and the audit requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform
Guidance require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct and
material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about Coordinating and Development Corporation’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of Coordinating and Development
Corporation’s compliance.
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Opinion on Each Major Federal Program

In our opinion, Coordinating and Development Corporation complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect on each of
its major federal programs for the year ended June 30, 2017.

Report on Internal Control Over Compliance

Management of Coordinating and Development Corporation is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements referred
to above. In planning and performing our audit of compliance, we considered Coordinating and
Development Corporation’s internal control over compliance with the types of requirements that could
have a direct and material effect on each major federal program to determine the auditing procedures that
are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major
federal program and to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of Coordinating and
Development Corporation’s internal control over compliance.

A deficiency in internal control over compliance exits when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination on deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing

of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

\'\Cﬂvd\, Yh%\ro‘\ s \/célrn\ R

Shreveport, Louisiana
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THE COORDINATING AND DEVELOPMENT CORPCORATION

COMBINED BALANCE SHEET

JUNE 30, 2017
RES SP voC GM SUPPORT
W10A NDWG NEG STEP REHAB TAA ED COMM 1IRP Lending/TD Neg SERVICE TOTAL
Assets
Current
Cash & Cash Equivalents $55,072 § 0 0 3 0§ L 0§ 0 s 0 $ 41,979 § 0 b s 5,823 § 102,874
Accounts Receivable 0 4] 4] a 0 0 Q 5,180 0 0 0 0 5,190
Notes Receiveble
{(Current Portion) 0 0 0 ¢} Q 0 4 0 6,493 0 0 0 6,493
Due from Other Funds 0 a 0 0 ] 0 0 0 ] 0 o} 27,685 21,685
Total Current Assets 55,072 0 4] 0 0 0 Y] 5,180 48,472 0 0 33,508 142,242
Investments
Certificates of Deposit (4] 0 0 0 0 0 0 0 0 0 0 255, 604 255,604
Notes Receivable
(Net of Current Portion &
Allowance) 0 0 0 0 0 0 0 0 86,429 0 0 0 86,429
Other Investments Q 0 0 0 0 0 0 1] 4] 0 [t} 4] 0
Total Investments 4] a 0 0 (1] 0 0 a 86,429 (4] 0 255,604 342,033
Equipment (Net of Accumulated
Depreciation) 0 D 1] 0 0 0 0 0 4] 1] 0 4] 0
Total Assets $55,072 § 0 0 3 0 S 0 § 0 5 0 § 5,190 $134,901 $ (4] 0 §$ 289,112 4,27
Liabilities & Net Assets
Liabilities
Current
Accounts Payable $41,298 § 0 [ -] 05 g s 0 s 0 s 0 s 0 s 1] N $ 31,044 § 12,342
Notes Payable 0 0 0 0 0 0 0 0 3,848 0 0 0 3,848
Due from Other Funds 13,774 0 0 0 0 0 0 5,190 8,721 (Y ] 0 27,685
Accrued lnterest Expense 0 0 0 0 0 0 0 0 95 Q 0 0 95
Payroll Taxes Payable {¢] 4] 4] Q 0 0 0 0 0 0 0 0 0
Cash Deficit 0 0 0 4] a 0 1] 0 0 0 0 0 0
Total Current Liabilities 55,072 a 0 Q 0 4] 0 5,190 12,664 1] 1] 31,044 103,870
Long Term Liabzlities
Notes Payable
(Net of Current Portion) 0 0 0 0 0 0 0 0 104,829 ] Q 0 104,829
Vacation Fund Payakle 0 0 4] 1] 0 1] 0 g 0 0 0 357,578 351,598
Total Long Term Liabilities 0 a 4] 0 0 0 0 0 _104,829 a 0 357,578 462,407
Total Liabilities 55,072 0 0 0 Q 0 0 5,190 117,493 0 0 388,622 566,311
Fund Balance 0 0 0 0 a 0 a 0 17,408 0 a ( 98,510) ( 82,102)
Total Liabilities &
Fund Balance (Deficit) 595,072 3 §] D £ g 5 0 g 0 5 0 3 5,190 $134,901 § 0 0 % 289,112 5 484,275

See Notes te Finantlial Statements
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THE COORDINATING AND DEVELOPMENT CORPORATION
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND OTHER SOURCES/USES
FOR THE YEAR ENDED JUNE 30, 2017

RES 5P vog GM SUEPOR™
WIoA NDOWG MNEG STEP REHAB TAA 48] COMM IRP Lending/1D Neg SERVICE TOTAL
Revenues $2,140,307 518,243 $ 79,257 $143,526 3 0$ 25,800 $ 87,850 & 68,198 § D 3 g 8 0 §$ 231,567 § 2,814,748
Expenditures
Administrative Cost
Salaries and Tringe 109,056 0 0 16,500 0 0 37,213 148, 662 Q 15,834 0 201,518 528,803
Fringe Benefits 31,433 0 0 Q 0 0 2,931 37,970 0 1,657 0 58,328 132, 321
Office Rent 15,643 0 0 0 0 0 11,593 12,291 ] 0 0 0 39,3527
Contractual 0 0 0 a 0 0 0 1,495 0 0 0 0 1,485
Office Supplies 1,902 0 a 0 0 0 1,329 0 0 0 0 4,874 8,205
Vehicle 0 0 o o 0 0 0 0 0 0 0 0 0
Equipment Rental 5,441 0 0 0 0 0 5,269 5,661 ] 0 0 4,364 20,735
Professional 0 0 0 a 0 0 0 0 0 0 0 0 0
Postage and Printing 1,639 0 a 0 0 0 1,617 1,714 0 0 0 971 5,941
Telephone 1,219 0 0 4] 0 0 1,202 My - 0 36 0 1,342 5,074
Advertising 3,647 (4] 4] 0 0 0 1,105 1,202 0 0 n 0 5,954
Insurance 1,074 0 a 0 0 0 539 1,799 0 369 0 3,258 7,038
Dues/Meetings 2,490 0 0 0 0 0 1,595 1,583 0 14% 0 0 5,817
Accounting/
Prefessional Fees 11, 540 ] 0 0 0 0 580 592 0 0 0 53,711 66,433
Other Administrative
Expenses 1,675 0 0 4 0 0 281 100 Q 112 0 7,877 10, 245
Travel 12,385 0 a 0 0 0 2,541 2,077 0 396 il 2,216 19,615
Total
Administrative Cost 199,148 9 a 16,500 0 0 67,8035 216,621 a 18,513 0 338,559 857,204
Traininag/Support/
Vendor Admin. 1,941,161 18,243 79,2571 _127,026 0 25,800 0 [} 0 0 0 0 2,191,487
Total Expenditures $2,140,307 § 18,243 § 79,257 S5143,526 § 0 25,800 S 67,805 $ 216,6218 0 $ 18,573 § 0 § 338,559 § 3,048,691
Other Financing Sources/Uses
Interest Income $ o3 0 3 0 s o & 0% (U 0 s 05 4,986 § 05 0 5 2,309 § T+ 295
Transfers In 0 (i] 0 0 0 0 0 128,423 0 18,573 0 (146, 996) 0
Transfers Out 0 0 0 0 0 0 (20,04%) 0 ( 3,756) 0 0 23,801 0
Contributions from AIDC 0 0 0 4] (¢] 0 0 g 0 0 0 705,747 705,747
Interest Expense 0 0 0 0 0 0 0 a 454) 0 0 ( LRy , 6815)
Transfers tc ARETC 0 0 0 (i} 0 0 0 0 0 0 0 a 0
Change in Vacation
Accrual 0 0 0 4] (4] 0 0 Q 0 [¢] [t} 0 g
Total Other Financing
Sources/Uses 0 0 0 0 0 0 _(20,045) 128,423 116 18,573 1] 584,100 712,427
Excess of Expenditures
Over Revenue 0 0 1] 0 0 (4] a Q 116 4] a 477,708 478,484
Beginning Net Assets 0 0 0 0 0 0 0 0__16,632 0 0 (577,218) _( 560,586)
Ending Net Assets S g s 0§ 0 % g $ 0 0 s 0 g 05 17,408 S 0 3 g $( 99,510)5¢( 82,102)

See Notes to Financial Statements
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THE COORDINATING AND DEVELOPMENT CORPCRATION
COMBINED STATEMENT OF CASH FLOWS
JUNE 30, 2017

RES 5P voC GM SUFPPORY
WIOA NOWG NEG STEP REHAB TAA ED COMM i1RP rending/TD Neg SERVICE TOTAL
Cash Flows From Operatiens
Excess of Expenditure and
Other Financing Sources
Quer Revenues and
Other Uses S B '8 0 s 0 s 0 % 0 5 0§ 0 s 0% 178 S 0 s 0 5 477,708 $ 478,489
Bad Debt Expense 0 0 0 0 0 0 0 0 0 0 (4] o 0
(Increase) Decrease in
Accounts Recelivable 0 0 0 4,676 0 11,773 0 13,988 0 0 0 3,539 33,4974
Due from Other Funds 0 0 0 0 0 0 0 0 0 0 D 0 D
(Decrease) Increase In
Cash Deficitc 0 o 0 0 0 0 0 0 0 0 0 0 0
Accounts Payable 5,279 0 0 (4,676) 0 {11,773) 0 0 0 0 0 20,166 8,996
Due tc Other Funds 13,774 0 Q 0 0 0 0 (13,986) 8, 721 0 0 ({ 8,509) 0
Other Current
Liabilities 0 0 0 0 0 0 0 0 (=177 0 0 0 ( 1177)
Related Party Payable 0 0 0 0 0 Q 0 0 0 0 0] a 0
Net Cash Provided By
(Used By) Operations 19,053 0 0 0 0 0 0 0 8,720 0 o 492,904 520,677
Cash Flows From Investing
Investing in CDs 0 0 4} 0 0 0 0 0 0 0 Q ( 1,100) ( 1,100)
Investing in Securities 0 0 (¥] 0 0 0 0 0 0 0 0 1] 0
Increase (Decrease) in Due
To/From Fund I'ransfer 0 0 0 0 Q 0 0 0 0 0 0 0 0
Increase (Decrease) in
Vacation Fund Payable (13,485) 0 0 0 0 0 0 0 0 0 (4] (524,42R) (537,913)
Netes Receivable 0 0 0 0 ¢} 0 0 0 6,176 0 0 0 6,176
Funds Repaid on Loans 0 Q 0 0 0 0 0 0 0 0 0 0 0
Net Cash Provided By
(Used By) Investing (13,485) 0 0 (1] a 0 0 1] 6,176 0 0 (525,528) (532,837)
Cash Flows From Financing
Note Payable Previous
Employees 0 0 o] 0 0 1} 0 0 0 0 0 0 0
Debr D 0 0 0 0 o} 0 0 0 Q 0 0 0
Note Payable Previous
Employecs 0 0 0 0 0 0 ¢} 0 0 0 0 0 0
Debt Repayment 0 0 4] 0 0 0 0 g it 1,:518) 0 0 { 3) ( 7,576)
Net Cash Provided By
(Used By) Financing 0 0 0 0 0 0 0 0 _{ 3,573) 0 o { 3) { 7,576)
Net Increase (Decrease)
in Cash 5,568 0 0 0 a 0 0 0 10323 0 0 (32,627) ( 19,738)
Beginning Cash &
Cash Eguivalents 43,504 0 0 0 0 0 0 0 34,656 0 Q 38,450 122 Q

Ending Cash &
Cash Eguivalents 5 55,072 S 0o s 0 5 0 $ 0 s 0 s 0 .s 0 541,979 § 0 5 0 g S5.,823 $ 102,874
See Notes to Financial Statements
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THE COORDINATING AND DEVELOPMENT CORPORATION
SCHEDULE OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30,

Grant
Term

Nonma jor Programs

US Department of Commerce
Ecenomic Development Adm

Total

*Major Programs

Workforce I[nnovarion & Opportunity Act

Adult
Adult
Adult
Adult
Adult
Total

Youth
Youth
Tetal

Dislocated Workers

Dislocated Workers

Dislocated Workers

Dislocared Workers

Dislocated Workers
Total

NDWG Sewer Storms
and Flooding

*FY 16 STEP

Trade Adjustment
LA 19 SP NEG
Transfer

Subtotal WIOA & STEPS

Total

FYL5
PY15
EY17
FY16
PY16

PY16
PY15

FY15
FY16
FY1T
PY1S
PY1®

FY1l4

11.300

17.258
17.258
17.258
17.258
17,258

17 259
17.259

17.260
17.260
17.280
17.260
17.260

17.277
17.260

QL/03/715-32/3L/17

07/0L/15-06/30/17
07/01/15-06/30/17
07/01/16-06/30/18
07/01/15-06/30/18
07/01/16-06/30/18

07/0L/16-06/30/18
07/01/15-06/30/17

07/01/15-06/30/17
07/01/15-06/30/17
07/01/16~06/30/18
07/01/15-06/30/17
07/01/16-06/30/18

03/13/186-03/31/17
07/01/15-06/30/16
10/01/15-09/30/186
07/01/15-06/30/17

2017

Expenditures

Revenues ¥For For
Program Year Ended Year Ended
Amcunt June 30, 2017 June 30, 2017 Administration Program
2 75,000 ) 60,000 £ 650,000 s 0 s 60,000
715,000 60,000 50, 000 [¢] 60,000
668,275 9,847 9,847 9,847 0
56,325 5,632 5,632 5,632 0
763,199 896,914 696,914 51,000 545,914
617,526 228,536 228,536 61,762 168,774
111,579 131,579 111,579 11,157 100,422
2,217,004 1,052,508 1,052,508 139,398 913,110
958, 528 410,230 410,230 43,900 360,330
744,936 191,890 191,890 61,403 130,487
1,703,464 602,120 602,120 111,303 490,817
705,909 51,797 5%1; 197 51,797 (1]
479,853 338,904 338,904 47,988 280,918
480,048 0 0 0 o]
107,345 10,734 iD,734 10,734 0
162,399 84,244 84,244 9,800 74,444
1,935,554 485,679 485,679 120,316 365,363
78,347 48,243 48,243 0 48,243
183,091 143,526 143,528 0 143,526
150,000 25,800 25,800 0 25,800
329,223 79,257 79,287 0 19,257
180,000 0 0 4] 0
5 6,035,313 s 2,283,833 3 2,283,833 37 7 5 1,912,816
£ 6,85 ,683 el 2,497,133 § 2,497,133 S 371,017 S 2,126,116

*During this year, WI0 funds were transferred to fund this program.

See Notes to Financial Statements
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THE COORDINATING AND DEVELOPMENT CORPORATION
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2017

Basis of Presentation

The accompanying schedule of expenditures of Federal awards includes the
Federal grant activity of The Coordinating and Development Corporation and
is presented on the accrual basis of accounting, which is the same basis of
accounting used for the presentation of the general purpose financial
statements. The information in this schedule is presented in accordance
with the requirements of OMB Circular A-133, Audits of States, Local
Governments, and Nonprofit Organizations.

The Coordinating and Development Corporation did pass through Federal awards
to subrecipients during the fiscal year, however no one recipient received
$300,000 nor did CDC expend any Federal awards in the form of noncash
assistance.
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THE COORDINATING AND DEVELOPMENT CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COST
FOR THE YEAR ENDED JUNE 30, 2017

We were engaged to audit the financial statements of The Coordinating and Development
Corporation (CbDC) as of and for the year ended June 30, 2017 and have issued our report
thereon dated December 27, 2017. We conducted our audit in accordance with auvditing
standards generally accepted in the United States of America and the standards applicatle
to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Our report expresses an unmodified opinion on the
financial statements for the year ended June 30, 2017.

Section I - Summary of Auditor's Results:

a. The report on internal control and compliance material to the financial statements
reported the following items:

L The auditor’s report expresses an unmodified opinion on the basic financial
statements of Coordinating and Development Corporation.

™

No material weaknesses or significant deficiencies were identified during the
audit of the financial statements.

3 No instances of noncompliance material to the basic financial statements of
Coordinating and Development Corporation were disclosed during the audit.

4. No material weaknesses in internal control over compliance, relating to the
audit of a major federal award program, are reported.

2 The auditor’s report on compliance for the major federal award programs for
Coordinating and Development Corporation expresses an unmodified opinion.

6. There were no audit findings relative to major federal award programs for
Coordinating and Development Corporation.

o Federal Awards:

- Workforce Innovation & Opportunity Act (WIOQA) -
Grants awarded totaling $2,283,833

- Economic Development - Grants awarded totaling $60,000
Ex Identification of Major Programs:
- WIDA - Total revenues received during this year were $2,343,833

Section 11 - Findings Relating to the Financial Statements Which are Reguired to be
Reported in Accordance with Generally Accevted Governmental Auditing Standards:

- None
Section III — Findin n unestioned Costs for Federal ards Which Shall Tanclude Audit
Findings as Defined by OMB Circular A-133:

— None

See Accountant's Report and Notes
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THE COORDINATING AND DEVELOPMENT CORPORATION
MANAGEMENT'S CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED JUNE 30, 2017

SECTION I
INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCTAL STATEMENTS

No findings were reported in the | Response - N/A
schedule of findings and
gquesticned cost.

SECTION TI
INTERNAL CONTROL AND CCMPLIANCE MATERIAL TO FEDERAL AWARDS

No findings were reported in the | Response - N/A
schedule of findings and
questioned cost.

SECTION III
MANAGEMENT LETTER

No findings were reported in the | Response - N/A
schedule of findings and
questioned cost.

See Accountant's Report and Notes
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SUPPLEMENTARY INFORMATION



THE COORDINATING AND DEVELOPMENT CORPORATION
SUPPLEMENTARY INFORMATION IN ACCORDANCE WITH
LOUISIANA REVISED STA 4:5 T 706 OF 2014
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO AGENCY HEAD
FOR THE YEAR ENDED JUNE 30, 2016

Agency Head: Mr. Knox Ross (Resigned 09/30/2017)

Salary 5 106,385
Benefits-insurance-health 0
Benefits-employer contribution to retirement plan $ 3,250
Automobile allowance pe=————ll
Mileage reimbursement 0
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HeArRD, McCELROY, & VESTAL

LLC
CERTIFIED PUBLIC ACCOUNTANTS
333 TexAs STueEr. Sunte 1525
SHREN EPOR T, Lowosiasa 7101
31 8-420. | 325 PHONFE » 3]18-4292070 Fax
December 27, 2017

Board of Directors
Coordinating and Development Corporation
Shreveport. Louisiana

Louisiana Legislative Auditor
Baton Rouge, Louisiana

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

We have performed the procedures enumerated below, which were agreed to by Coordinating and
Development Corporation (CDC) and the Louisiana Legislative Auditor (LLA) on the control and
compliance (C/C) areas identified in the LLA’s Statewide Agreed-Upon Procedures (SAUPs) for
the fiscal period July 1. 2016 through June 30, 2017. CDC’s management is responsible for those
C/C areas identified in the SAUPs.

This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. issued by the Comptroller General of the United States. The
sufficiency of these procedures is solely the responsibility of the specified users of this report.
Consequently, we make no representation regarding the sufficiency of the procedures described
below either for the purpose for which this report has been requested or for any other purpose.

The procedures and associated findings are as follows:

Written Policies and Procedures

1. Obtain the entity’s written policies and procedures and report whether those written policies
and procedures address each of the following financial/business functions (or report that the
entity does not have any written policies and procedures), as applicable:

a) Budgeting, including preparing, adopting, monitoring, and amending the budget.

The entity has written policies and procedures, but is currently working with the new Board
of Directors and Administrative changes.

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
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c)

d)

e)

g)

h)

i)

j)

orders; (4) controls to ensure compliance with the public bid law; and (5) documentation
required to be maintained for all bids and price quotes.

Although written procedures exist, they do not address these requirements.

Disbursements. including processing, reviewing, and approving.

The entity does have written policies or procedures dealing with disbursements.

Receipts, including receiving, recording, and preparing deposits.

The entity has written procedures covering the handling of operating receipls.

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time
and attendance records, including leave and overtime worked.

The entity has written procedures covering payroll, these address review and approval of
time and attendance records

Contracting. including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process. and (5) monitoring process.

The entity has written policies, although they do not address all the enumerated
requirements concerning contracting.

Credit Cards (and debit cards, fuel cards, and P-Cards, if applicable), including (1) how
cards are to be controlled, (2) allowable business uses, (3) documentation requirements.
(4) required approvers, and (5) monitoring card usage.

The entity has written policies, although they do not address all the enumerated
requirements concerning use credil, debit, fuel, or purchase cards.

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds
by category of expense, (3) documentation requirements. and (4) required approvers.

The entity has policies and procedures dealing with travel and expense reimbursements,
but they do not address documentation requirements or required approvers.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) requirement that all employees, including elected



k)

)

officials, annually attest through signature verification that they have read the entity’s
ethics policy. Note: Ethics requirements are not applicable to nonprofits.

Although the entity has policies and procedures covering ethics, this section is not
applicable to non-profit entities.

Debt Service, including (1) debt issuance approval, (2) EMMA reporting requirements, (3)
debt reserve requirements, and (4) debt service requirements.

The entity has written procedures covering debt service.

Board (or Finance Committee, if applicable)

o

a)

b)

c)

Obtain and review the board/committee minutes for the fiscal period, and:

Report whether the managing board met (with a quorum) at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, or other equivalent
document.

The entity's Board of Directors met quarterly, in accordance with its charter.

Report whether the minutes referenced or included monthly budget-to-actual comparisons
on the General Fund and any additional funds identified as major funds in the entity’s prior
audit (GAAP-basis).

<Ifthe budget-to-actual comparisons show that management was deficit spending during
the fiscal period, report whether there is a formal/written plan to eliminate the deficit
spending for those entities with a fund balance deficit. If there is a formal/written plan,
report whether the meeting minutes for at least one board meeting during the fiscal
period reflect that the board is monitoring the plan.

Each meeting s minutes do not refer to budget-to-actual financial statement comparisons.
No deficit spending took place during the fiscal year.

Report whether the minutes referenced or included non-budgetary financial information
(e.g. approval of contracts and disbursements) for at least one meeting during the fiscal
period.

At least one meeting's minutes referenced non-budgetary financial information.



Bank Reconciliations

3

Obtain a listing of client bank accounts from management and management’s representation
that the listing is complete.

A list of bank accounts was obtained from management, and management represented that the

listing was complete.

Using the listing provided by management, select all of the entity’s bank accounts (if five
accounts or less) or one-third of the bank accounts on a three year rotating basis (if more than
5 accounts). Foreach of the bank accounts selected, obtain bank statements and reconciliations
for all months in the fiscal period and report whether:

a) Bank reconciliations have been prepared:

Bank reconciliations were prepared for all three accounts for each month in the fiscal year.

b) Bank reconciliations include evidence that a member of management or a board member
(with no involvement in the transactions associated with the bank account) has reviewed
each bank reconciliation; and

All bank reconciliations evidenced review by an independent member of management.

¢) If applicable. management has documentation reflecting that it has researched reconciling
items that have been outstanding for more than 6 months as of the end of the fiscal period.

No reconciling items greater than 6 months old were noted.

Collections

n

Obtain a listing of cash/check/money order (cash) collection locations and management’s
representation that the listing is complete.

A listing of cash collection locations was obtained.

Using the listing provided by management, select all of the entity’s cash collection locations
(if five locations or less) or one-third of the collection locations on a three year rotating basis
(if more than 5 locations). For each cash collection location selected:

a) Obtain existing written documentation (e.g. insurance policy, policy manual, job
description) and report whether each person responsible for collecting cash is (1) bonded,
(2) not responsible for depositing the cash in the bank, recording the related transaction, or
reconciling the related bank account (report if there are compensating controls performed



by an outside party), and (3) not required to share the same cash register or drawer with
another employee.

Each person responsible for handling cash is not bonded or insured. Each person
responsible for collecting cash does not deposit the cash in the bank, record the cash
transaction, and/or reconcile the related bank account.

b) Obtain existing written documentation (e.g. sequentially numbered receipts, system report,
reconciliation worksheets, policy manual) and report whether the entity has a formal
process to reconcile cash collections to the general ledger and/or subsidiary ledgers. by
revenue source and/or agency fund additions, by a person who is not responsible for cash
collections in the cash collection location selected.

The entity has a formal process to reconcile cash collections to the general ledger and
operating various revenue billings by an independent individual.

¢) Select the highest (dollar) week of cash collections from the general ledger or other
accounting records during the fiscal period and:

<Using entity collection documentation, deposit slips, and bank statements, trace daily
collections to the deposit date on the corresponding bank statement and report whether
the deposits were made within one day of collection. If deposits were not made within
one day of collection, report the number of days from receipt to deposit for each day
at each collection location.

No exceptions were noted.

<Using sequentially numbered receipts, system reports, or other related collection
documentation, verify that daily cash collections are completely supported by
documentation and report any exceptions.

No exceptions were noted.

7. Obtain existing written documentation (e.g. policy manual, written procedure) and report
whether the entity has a process specifically defined (identified as such by the entity) to
determine completeness of all collections, including electronic transfers, for each revenue
source and agency fund additions (e.g. periodic confirmation with outside parties,
reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number
sequences, agency fund forfeiture monies confirmation) by a person who is not responsible for
collections.

Processes are in place to determine that all operating collections are complete.



Disbursements — General (excluding credit card/debit card/fuel card/P-Card purchases or
payments)

8. Obtain a listing of entity disbursements from management or, alternately, obtain the general
ledger and sort/filter for entity disbursements. Obtain management’s representation that the
listing or general ledger population is complete.

A listing of disbursements made during the year was obtained.

9. Using the disbursement population from #8 above, randomly select 25 disbursements (or
randomly select disbursements constituting at least one-third of the dollar disbursement
population if the entity had less than 25 transactions during the fiscal period). excluding credit
card/debit card/fuel card/P-card purchases or payments. Obtain supporting documentation
(e.g. purchase requisitions, system screens/logs) for each transaction and report whether the
supporting documentation for each transaction demonstrated that:

a)

b)

c)

Purchases were initiated using a requisition/purchase order system or an equivalent
electronic system that separates initiation from approval functions in the same manner as a
requisition/purchase order system.

The entity does not use a purchase order system, which separates the initiation and
approval functions, only for purchases of fixed assets or improvements to property, but not

for supplies, services, or other recurring expenses. All invoices and related support, such

as shipping documents, are approved for payment, but the approving individuals also may
initiate the purchase.

Purchase orders, or an electronic equivalent, were approved by a person who did not initiate
the purchase.

No purchase orders for supplies, services, or other recurring expenses are utilized.

Payments for purchases were not processed without (1) an approved requisition and/or
purchase order, or electronic equivalent; a receiving report showing receipt of goods
purchased, or electronic equivalent; and an approved invoice.

All payments for purchases were supported by an approved invoice and when applicable,
related shipping documents. As noted above, most purchases are not required to have a
purchase order. The entity does not use formal receiving reports.



10. Using entity documentation (e.g. electronic system control documentation, policy manual,
written procedure), report whether the person responsible for processing payments is
prohibited from adding vendors to the entity’s purchasing/disbursement system.

The same individual responsible for processing payments also is responsible for adding
vendors to the entity's disbursement system.

11. Using entity documentation (e.g. electronic system control documentation, policy manual.
written procedure), report whether the persons with signatory authority or who make the final
authorization for disbursements have no responsibility for initiating or recording purchases.

Individuals with signatory authority also may initiate purchases, but may not record them.

12. Inquire of management and observe whether the supply of unused checks is maintained in a
locked location, with access restricted to those persons that do not have signatory authority,
and report any exceptions. Alternately, if the checks are electronically printed on blank check
stock, review entity documentation (electronic system control documentation) and report
whether the persons with signatory authority have system access to print checks.

The supply of unused checks is kept in a locked, fireproof cabinet under the custody of an

individual with no check signing authority.

13. If a signature stamp or signature machine is used, inquire of the signer whether his or her
signature is maintained under his or her control or is used only with the knowledge and consent
of the signer. Inquire of the signer whether signed checks are likewise maintained under the
control of the signer or authorized user until mailed. Report any exceptions.

The entity does not use a signature stamp or signature machine.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

14. Obtain from management a listing of all active credit cards. bank debit cards, fuel cards, and
P-cards (cards), including the card numbers and the names of the persons who maintained
possession of the cards. Obtain management’s representation that the listing is complete.

Management represented to us that the listing of credit cards is complete, and credit cards are
maintained by the person to whom they are issued.



15. Using the listing prepared by management, randomly select 10 cards (or at least one-third of
the cards if the entity has less than 10 cards) that were used during the fiscal period, rotating
cards each year.

Obtain the monthly statements, or combined statements if multiple cards are on one statement,
for the selected cards. Select the monthly statement or combined statement with the largest
dollar activity for each card (for a debit card, select the monthly bank statement with the largest
dollar amount of debit card purchases) and:

a) Report whether there is evidence that the monthly statement or combined statement and
supporting documentation was reviewed and approved, in writing, by someone other than
the authorized card holder.

The monthly statements are received, reviewed, and reconciled by a person other than the
authorized card holder. Expenditures are reviewed and approved by management.

b) Report whether finance charges and/or late fees were assessed on the selected statements.

Not applicable.

16. Using the monthly statements or combined statements selected under #15 above. obtain
supporting documentation for all transactions for each of the 10 cards selected (1.e. each of the
10 cards should have one month of transactions subject to testing).

a) For each transaction, report whether the transaction is supported by:
<An original itemized receipt (i.e., identifies precisely what was purchased)

<Documentation of the business/public purpose. For meal charges. there should also
be documentation of the individuals participating.

XOther documentation that may be required by written policy (e.g.. purchase order,
written authorization.)

The entity has policies and procedures in place to insure the transactions are
supported by the attributes above, and no exceptions noted.

b) For each transaction, compare the transaction’s detail (nature of purchase, dollar amount
of purchase, supporting documentation) to the entity’s written purchasing/disbursement
policies and the Louisiana Public Bid Law (i.e. transaction is a large or recurring purchase
requiring the solicitation of bids or quotes) and report any exceptions.

No exceptions noted.

¢) For each transaction, compare the entity’s documentation of the business/public purpose
to the requirements of Article 7, Section 14 of the Louisiana Constitution, which prohibits
the loan. pledge. or donation of funds, credit. property, or things of value, and report any



exceptions (e.g. cash advances or non-business purchases. regardless whether they are
reimbursed). If the nature of the transaction precludes or obscures a comparison to the
requirements of Article 7, Section 14. the practitioner should report the transaction as an
exception.

No exceptions noted.

Travel and Expense Reimbursement

17.

18.

19.

Obtain from management a listing of all travel and related expense reimbursements, by person,
during the fiscal period or, alternately, obtain the general ledger and sort/filter for travel
reimbursements. Obtain management’s representation that the listing or general ledger is
complete.

A listing of all travel and related expense reimbursements, by person, during the fiscal year
was obtained from the general ledger,; and a representation from management that the listing
is complete.

Obtain the entity’s written policies related to travel and expense reimbursements. Compare
the amounts in the policies to the per diem and mileage rates established by the U.S. General
Services Administration (www.gsa.gov) and report any amounts that exceed GSA rates.

The entity uses the guidelines of the State of Louisiana to reimburse travel and meals. The

rates included in the entity's policy and for reimbursement did not exceed those stated in the
guidelines.

Using the listing or general ledger from #17 above. select the three persons who incurred the
most travel costs during the fiscal period. Obtain the expense reimbursement reports or prepaid
expense documentation of each selected person, including the supporting documentation, and
choose the largest travel expense for each person to review in detail. For each of the three
travel expenses selected:

a) Compare expense documentation to written policies and report whether each expense was
reimbursed or prepaid in accordance with written policy (e.g., rates established for meals,
mileage, lodging). If the entity does not have written policies, compare to the GSA rates
(#18 above) and report each reimbursement that exceeded those rates.

Na exceptions were noted.


http://www.gsa.gov

b) Report whether each expense is supported by:

<An original itemized receipt that identifies precisely what was purchased. [Note: An
expense that is reimbursed based on an established per diem amount (e.g., meals) does
not require a receipt. |

<Documentation of the business/public purpose (Note: For meal charges, there should
also be documentation of the individuals participating).

<Other documentation as may be required by written policy (e.g.. authorization for
travel, conference brochure, certificate of attendance).

No exceptions were noted.

¢) Compare the entity’s documentation of the business/public purpose to the requirements of
Article 7. Section 14 of the Louisiana Constitution, which prohibits the loan, pledge, or
donation of funds, credit, property, or things of value, and report any exceptions (e.g. hotel
stays that extend beyond conference periods or payment for the travel expenses of a
spouse). If the nature of the transaction precludes or obscures a comparison to the
requirements of Article 7. Section 14, the practitioner should report the transaction as an
exception.

No exceptions were noted.

d) Report whether each expense and related documentation was reviewed and approved, in
writing, by someone other than the person receiving reimbursement.

No exceptions were noted.

Contracts

20.

Obtain a listing of all contracts in effect during the fiscal period or, alternately, obtain the
general ledger and sort/filter for contract payments. Obtain management’s representation that
the listing or general ledger is complete.

A listing of all contracts in effect during the yvear was obtained; and management’s
representation that the listing is complete.

. Using the listing above, select the five contract “vendors™ that were paid the most money

during the fiscal period (excluding purchases on state contract and excluding payments to the
practitioner). Obtain the related contracts and paid invoices and:



a)

b)

c)

d)

Report whether there is a formal/written contract that supports the services arrangement
and the amount paid.

A formal written contract supports the service arrangement and amount paid for each
vendor selected.

Compare each contract’s detail to the Louisiana Public Bid Law or Procurement Code.
Report whether each contract is subject to the Louisiana Public Bid Law or Procurement
Code and:

<If yes, obtain/compare supporting contract documentation to legal requirements and
report whether the entity complied with all legal requirements (e.g., solicited quotes
or bids. advertisement, selected lowest bidder)

<If no, obtain supporting contract documentation and report whether the entity solicited
quotes as a best practice.

No contract selected was subject to the Louisiana Public Bid Law or Procurement Code.

Report whether the contract was amended. If so, report the scope and dollar amount of the
amendment and whether the original contract terms contemplated or provided for such an
amendment.

No contract selected was amended.

Select the largest payment from each of the five contracts, obtain the supporting invoice,
compare the invoice to the contract terms, and report whether the invoice and related
payment complied with the terms and conditions of the contract.

The invoice and related payment of each selected contract complied with its terms.

Obtain/review contract documentation and board minutes and report whether there is
documentation of board approval, if required by policy or law (e.g. Lawrason Act or Home
Rule Charter).

Not applicable.



Payroll and Personnel

22. Obtain a listing of employees (and elected officials, if applicable) with their related salaries,
and obtain management’s representation that the listing is complete.

8]

A listing of all employees and their related compensation was obtained, and management's
representation that the listing is complete..

Randomly select five employees/officials, obtain their personnel files, and:

a)

b)

Review compensation paid to each employee during the fiscal period and report whether
payments were made in strict accordance with the terms and conditions of the employment
contract or pay rate structure.

Compensation paid to each selected employee was made in accordance with the terms and
conditions of his contract or pay rate structure.

Review changes made to hourly pay rates/salaries during the fiscal period and report
whether those changes were approved in writing and in accordance with written policy.

Pay rate or salary changes applicable to each selected emplovee were approved in writing
and in accordance with written policy.

. Obtain attendance and leave records and randomly select one pay period in which leave has

been taken by at least one employee. Within that pay period, randomly select 25
employees/officials (or randomly select one-third of employees/officials if the entity had less
than 25 employees during the fiscal period), and:

a)

b)

Report whether all selected employees/officials documented their daily attendance and
leave (e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not
eligible to earn leave and does not document his/her attendance and leave. However, if the
elected official is earning leave according to policy and/or contract, the official should
document his/her daily attendance and leave.)

All applicable employees documented their daily attendance and leave.

Report whether there is written documentation that supervisors approved, electronically or
in writing, the attendance and leave of the selected employees/officials.

Written documentation of approved attendance and leave records of all applicable
employees is maintained.



¢) Report whether there is written documentation that the entity maintained written leave
records (e.g.., hours earned, hours used, and balance available) on those selected
employees/ofticials that earn leave.

The entity maintained written leave records on all applicable employees tested.

. Obtain from management a list of those employees/officials that terminated during the fiscal

period and management’s representation that the list is complete. If applicable, select the two
largest termination payments (e.g.. vacation, sick, compensatory time) made during the fiscal
period and obtain the personnel files for the two employees/officials. Report whether the
termination payments were made in strict accordance with policy and/or contract and approved
by management.

A listing of all employees that terminated during the fiscal year was obtained. Their
termination payments conformed to policy and were approved by management.

. Obtain supporting documentation (e.g. cancelled checks, EFT documentation) relating to

payroll taxes and retirement contributions during the fiscal period. Report whether the
employee and employer portions of payroll taxes and retirement contributions, as well as the
required reporting forms, were submitted to the applicable agencies by the required deadlines.

All employee and employer portions for payroll taxes and contributions, and related required
reporting forms, were submitted to the applicable agencies by the required deadlines.

Ethics (excluding nonprofits)

26.

27.

Using the five randomly selected employees/officials from procedure #22 under “Payroll and
Personnel™ above, obtain ethics compliance documentation from management and report
whether the entity maintained documentation to demonstrate that required ethics training was
completed.

Not applicable

Inquire of management whether any alleged ethics violations were reported to the entity during
the fiscal period. Ifapplicable. review documentation that demonstrates whether management
investigated alleged ethics violations, the corrective actions taken, and whether management’s
actions complied with the entity’s ethics policy. Report whether management received
allegations, whether management investigated allegations received, and whether the
allegations were addressed in accordance with policy.

Not applicable



Debt Service (excluding nonprofits)

28.

If debt was issued during the fiscal period, obtain supporting documentation from the entity,
and report whether State Bond Commission approval was obtained.

Not applicable

If the entity had outstanding debt during the fiscal period. obtain supporting documentation
from the entity and report whether the entity made scheduled debt service payments and
maintained debt reserves, as required by debt covenants.

Not applicable.

. It the entity had tax millages relating to debt service, obtain supporting documentation and

report whether millage collections exceed debt service payments by more than 10% during the
fiscal period. Also, report any millages that continue to be received for debt that has been paid
off.

Not applicable.

Other

31.

53]
2

(O8]
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Inquire of management whether the entity had any misappropriations of public funds or assets.
[f so. obtain/review supporting documentation and report whether the entity reported the
misappropriation to the legislative auditor and the district attorney of the parish in which the
entity is domiciled.

Management represenied that the entity had no misappropriations of public funds or assets
during the fiscal year.

. Observe and report whether the entity has posted on its premises and website, the notice

required by R.S. 24:523.1. This notice (available for download or print at
www.lla.la.gov/hotline) concerns the reporting of misappropriation, fraud, waste, or abuse of
public funds.

We observed the notice posted on the entity's website and on its premises.

. If the practitioner observes or otherwise identifies any exceptions regarding management’s

representations in the procedures above, report the nature of each exception.

Not applicable.


http://www.lla.la.gov/hotIine

We were not engaged to and did not conduct an examination or review, the objective of which
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified in
the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported
to you.

The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513. this report is distributed by the LLA as a public document.

TR VL FS

Shreveport, Louisiana



