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2612 Crestway Road
Marrero, LA 70072

Paul C. Ri vera, CPA (504) 371-4390

INDEPENDENT AUDITOR'S REPORT

To the President and Board of
Grand Isle Volunteer Emergency Services, Inc. (GIVES)
Grand Isle, Louisiana

Report on the Financial Statements

I have audited the accompanying financial statements of the governmental activities and each major fund
(i.e., the General Fund) of Grand Isle Volunteer Emergency Services, Inc. (“GIVES”), a non-profit entity
d/b/a Ambulance District No. 2 of Jefferson Parish, as of and for the year ended December 31, 2019, and
the related notes to the financial statements, which collectively comprise GIVES’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express opinions on these basic financial statements based on my audit. I
conducted my audit in accordance with auditing standards generally accepted in the United States and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that I plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidenced about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, I express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my
audit opinions.

Opinions

In my opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of GIVES as of December
31, 2019 and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Member: American Institute of Certified Public Accountants Louisiana Society of Certified Public Accountants
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis on pages 3 through 10 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. I have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s
responses to my inquiries, the basic financial statements, and other knowledge I obtained during my audit
of the basic financial statements. I do not express an opinion or provide any assurance on the information
because the limited procedures do not provide me with sufficient evidence to express an opinion or provide
any assurance.

Other Information

My audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise GIVES’s financial statements. The individual fund statements, schedules and supplemental
information are presented for purposes of additional analysis and are not a required part of the financial
statements.

These individual fund statements, schedules and supplementary information are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records used
to prepare the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
my opinion, the individual fund, schedules, and supplementary information are fairly stated in all material
respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, 1 have also issued a report dated October 24, 2020, on
my consideration of GIVES’s internal control over financial reporting and on my tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The
purpose of that report is to describe the scope of my testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering GIVES’s internal control over financial reporting and
compliance.

%M C. ppire C LA

October 24, 2020
Marrero, Louisiana



GRAND ISLE EMERGENCY SERVICES, INC. (GIVES)
PO BOX 1035
GRAND ISLE, LA 70358

MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of Grand Isle Emergency Management, Inc. (“GIVES”), a non-profit entity d/b/a
Ambulance District No. 2 of Jefferson Parish, we offer readers of GIVES’ financial statements this
narrative overview and analysis of the financial activities of GIVES for the fiscal year ended December
31, 2019.

We encourage readers to consider the information presented here in conjunction with the financial
statements, which begin on page 12.

FINANCIAL HIGHLIGHTS

» The assets of GIVES exceeded its liabilities at the close of the most recent fiscal year by $420,350
(net position). Of this amount, $235,616 or 56.0 percent is invested in capital assets, such as vehicles
and equipment. The remaining balance of $184,734 (unrestricted net position) or 44.0 percent may
be used to meet the government’s ongoing obligations to citizens and creditors.

» GIVES’ total net position decreased by $(9,034) or 2.1 percent during the current year because total
revenues were less than total expenses by that amount. The decrease was primarily caused by a drop
in charges for services, as GIVES discontinued using a billing company for a portion of the year and
reimbursed fees decreased $(25,400)

¥ As of the close of the current fiscal year, GIVES" governmental fund (the General Fund) reported
ending fund balance of $184,734, a decrease of $(24,770) or 11.8 percent in comparison with the
prior year. Approximately $184,734 or 100.0 percent of this total amount is available for spending at
the government’s discretion (unassigned fund balance).

» Atthe end of the current fiscal year, unassigned and total fund balance for the general fund was
$184,734 or 27.2 percent of total general fund expenditures.

» The Grand Isle Volunteer Fire Department (GIVFD) provides GIVES with administrative and
operating support under a cooperative endeavor agreement. All of the employees of GIVES were
transferred to GIVFD in 2007. For 2019, GIVES paid GIVFD $454,981 (or 85.0 percent of its
millage) under this agreement.

» GIVES had $76,857 in outstanding long-term debt at December 31, 2019. This amount relates to a
2019 loan to purchase two new stretchers and two new stairchairs. The loan is payable over five
years. The 2016 loan for an ambulance was paid out in full during 2019. The new loan was for
$79,031, GIVES made payments of $27,894 during the year (325,721 in principal and $2,173 in
interest),

» Subsequent to year end, the COVID-19 pandemic came to the Jefferson Parish area, resulting in
health issues, stay-at-home orders, and economic instability in the region. GIVES’ management
continues to monitor the situation.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to GIVES’ basic financial
statements. GIVES’ basic financial statements are comprised of three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves.
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Government-wide financial statements. The “government-wide financial statements” are designed to
provide readers with a broad overview of GIVES’ finances, in a manner similar to a private-sector
business.

The “Statement of Net position” presents information on all of GIVES™ assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position my
serve as a useful indicator of whether the financial position of GIVES is improving or deteriorating.

The “Statement of Activities” presents information showing how the government’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardiess of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal
periods (e.g., uncollected taxes and earned but unused vacation leave).

Both of the government-wide financial statements are designed to distinguish functions of GIVES that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). It should be noted that GIVES only has governmental activities.

The government-wide financial statements include only the financial activities of GIVES, which
are made up of the “private” account and the “public funds” account. The government-wide
financial statements can be found on pages 12 and 13 of this report.

Fund financial statements. A “fund” is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. GIVES, because it is a
“quasi-public” entity, uses fund accounting like state and local governments to ensure and demonstrate
compliance with finance-related legal requirements.

GIVES’ funds can be classified into three categories: governmental funds, proprietary funds, and
fiduciary funds. As discussed below, GIVES only presents governmental funds.

Governmental funds. “Governmental funds” are used to account for essentially the same functions
reported as “governmental activities” in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-ferm inflows
and outflows of spendable resources, as well as on balances of spendable resources available at the end
of the fiscal year. Such information may be useful in evaluating a government’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for “governmental funds” with similar
information presented for “governmental activities” in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
“governmental fund” and “governmental activities”.

GIVES maintains only one fund (the General Fund). Information is presented in the governmental fund
balance sheet and in the governmental statement of revenues, expenditures, and changes in fund balances
for the General fund.



GIVES is a “quasi-public” entity and is not required to adopt an annual budget. Thus, a budgetary
comparison statement is not shown. The basic governmental fund financial statements can be found on
pages 14 to 17 of this report.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements can be found on pages 19 to 28 of this report.

Other Supplemental Information. Individual fund statements and schedules, which show additional
detailed financial information on the General Fund, are found on pages 32 and 33. Information on
compensation paid to the agency head is found on page 34.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of GIVES, assets exceeded liabilities by $420,350 at December 31, 2019.

A portion of GIVES’ net position ($235,616 or 56.0 percent) reflects its investment in capital assets (e.g.,
land, buildings, furniture and fixtures, heavy equipment, and vehicles) less any related debt used to
acquire those assets that is still outstanding. GIVES used these capital assets to provide services to
citizens; consequently, these assets are notavailable for future spending. Although GIVES® investment in
its capital assets is reported net of related debt, it should be noted that the resources needed to repay this
debt must be provided from other resources, since the capital assets themselves cannot be used to
liquidate these liabilities.

Below is a comparison of GIVES” Statement of Net Position for 2019 and 2018.

GRAND ISLE EMERGENCY SERVICES, INC. (GIVES)

Governmental Governmental
Activities Activities
2019 2018
Current and other assets $ 242.396 $ 296,173
Capital assets 312,473 243,427
Total assets 554,869 539,600
Long-term liabilities outstanding 76,857 23,547
Other liabilities 57,662 86,669
Total liabilities 134,519 110,216
Net position:
Invested in capital assets, net of
related debt 235,616 56.0% 219,880 51.2%
Restricted - 0.0% - 0.0%
Unrestricted 184,734 43.9% 209,504 48.8%
Total net position $ 420,350 $ 429,384

The balance of unrestricted net position ($184,734 or 44.0 percent) may be used to meet the
government’s ongoing obligations to citizens and creditors.



At December 31, 2019, GIVES is able to report positive balances in all three categories of net position.
GIVES’ net position decreased by $(9,034) or 2.1 percent during the current fiscal year.

Governmental Activities. During 2019, governmental activities decreased GIVES™ net position by
$(9,034). Key elements of this increase are shown below as compared to 2018.

GRAND ISLE EMERGENCY SERVICES, INC. (GIVES)

Governmental Governmental
Activities Activities
2019 2018
Revenues:
Programrevenues:
Charges for services $ 37,881 6.6% $ 63,281 10.8%
Operating grants and contributions 535,272 93.2% 522,362 89.1%
Capital grants and contributions - 0.0% - 0.0%
General revenues:
Unrestricted charges for services - 0.0% - 0.0%
Unrestricted interest 402 0.1% 302 0.1%
Unrestricted gifts and donations - 0.0% - 0.0%
Gain (loss) on disposal of equipment 1,000 0.2% - 0.0%
Miscellaneous - 0.0% - 0.0%
Total revenues 574,555 98.1% 585,945 100.0%
Expenses:
Public Safety 583,589 100.0% 463,438 100.0%
Total expenses 583,589 100.0% 463,438 100.0%
Increase in net position 9,034) 122,507
Net position - beginning of year 429,384 306,877

Net position - end of year $ 420,350 $ 429,384

» The program revenue - charges for services was $37,881 during 2019. GIVES contracts with a
private company to assist in billing insurance companies or Medicare for reimbursable services
(ambulance “runs”). These billings generated $37,881 for 2019, a decrease of $(25,400) or 40.1
percent. This decrease resulted from a decrease in activity and collections mainly due to the
discontinuation of the contract with the billing company for a portion of the year.

» Operating grants come from the Parish of Jefferson. The Parish levies an ad valorem tax in Grand
Isle and remits a certain amount to GIVES each month to provide funding to the Ambulance District
under a cooperative endeavor agreement. The number of mills levied was 10.99 (the same as last
year). This allocation came in at $535,272 for 2019, which was $12,910 or 2.5 percent higher than
last year. The increase resulted from a $60,000 distribution of excess funds accumulated by the
Parish from previous year’s collections that were paid late in 2019.






