Iberia Parish Council
New [beria, Lowsiana

Agreed-Upon Procedures Report
fberia Pansh Reereation Distniet No. 1

Fiscal period January 1. 2025 through December 31, 2025






2} Travel and expense reinbursement, including (1) allowable expenses. (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) requared approvers.

hy Erhics, mcluding (1) the prolubitions as defined in Louisiana Revised Statute (R.S) 42:1111-
1121, (2) actions to be taken if an ethics violaton takes place, (3) system to monitor possible
ethics violations, and (4) a requirement that all emplovees annually attest through signature
verification that they have read the entity’s ethies poliey.

1) Debt Service, including (1) debt issuance approval, (2} continuing disclosure EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

In some cases, the District may follow the Parish’s policies.

Board or Finance Committee

2. Obtain and imspect the Board munutes for the review penod, as well as the Board’s enabling
legislation, charter, bylaws, or equivalent document in effect during the review period, and:

ay Observe that the Board met during the review period on a frequency in accordance with the
Board’s enabling legislation. charter. bylaws, or other equivalent document.

by Raondomly select one mecting. Review that minutes (1) contamn reference that a financial report
was provided to the Board and (2) were properly and tinely published in the otticial journal.

Collections

T4

Obtain and inspect wntten policies and procedures relatimyg to emplovee job duties (if no written
policies or procedures. inquired of employees about their job duties). and observed that job duties are
properly seuregated such that each emplovee responsible for collecting cash i1s not responsible for
preparing making bank deposits, unless another employeeiofficial 15 responsible for reconciling
collection documentation (e.¢. pre-numbered recepts) to the deposit.

4. Randomly select 8 cash receipts from the review period. Exclude sales tax collections receipts from
selection. Trace amount collected to the receipt of funds deposit slip, and bank statement. Determine
that amount is correctly calculated'charged per fee schedules (i.e.. rental bulding revenue, dayv camp
revenue, RV facility charges). Determune that the said amount 1s coded properly to the general ledger.
Observe that the deposit was made within one business day of receipt (within one week 1if the
depository 1 more than 10 mles from the coliection location or the deposit 15 less than $100).

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty cash
purchases)

5. Obtam a listing of those employees involved with non-payroll purchasing functions Obtain written
pohuies and provedures relating to emplovee job duties (af the agency had no wntten policies and
procedures, inquire of employees about their job duties), and observed that job duties are properly
segregated such that:

a) At least two employees are mvolved in mitiating a purchase request, approving a purchase, and
placing an order making the purchase.

b} At least two employees are involved in processing and approving pavments to vendors

6. Obtain the entity’s non-payroll disbursement transaction population (excluding cards and travel
reimbursements) and obtam management’s representation that the population s complete. Randomly
select § disbursements, obtain supperting documentation for each transaction, and:

¢} Observe that the disbursement matched the related original invoice hilling statement.



dy Observed that the disbursement documentation mcluded evidence (e.g., inttinl date, clectronic
logoing) of segregation of dunes tested under #5. as applicable.

¢} Observe that the disbursement was properly supported by a purchase order and that said
disbursement was properly coded to the general ledger. Purchase amounts and requisitions should
be m accordance with the Pansh’s purchasmg policy as well as State Taw.,

Contracts

7.

Inquire of management of all agreements contracts for professional services, leases, and construction
activities that were nitiated or renewed during the review period. Alrernately. the praciitioner mav
uxe an equivalent selection source, stch as the year-to-date fund general ledger. Randomly select 2
contracts from the listing, and:

a) Observe that the contract was bid 1n accordance with the Louisiana Public Bid Law (e.g . solicited
quotes or bids. advertised), if required by law.
by Observe that the contract was approved by the Board, if required by policy or law,

¢} If the contract was amended (e.g.. change order). observe that the original contract terms provided
for such an amendment.

d) Randomly select one payment from the review period for each of the selected contracts. obtan
the supportmg imoice, agree the mvoice to the contract tenms, and observe that the invoiwce and
related payment agreed to the terms and conditions of the contract.

Payroll and Personnel

8.

9.

Obtain 2 listing of employees employed during the review period and management’s representation
that the hsting 15 complete. Randomly select 2 employees, obtain related pmd salaries and personnel
file, including annual traming of ethics and sexual harassment, and agree paid salanes to authornized
salaries pay rates m the personnel file.

Randomly select one pay period durmg the review penod. For the 2 emplovees selected under #8
above, obtain attendance records and leave documentation for the pay periad, and:

a} Observe that the selected employee documented his‘her daily attendance and leave (eg.,
vacation, sick, compensatory).

b} Observe that supervisors approved the attendance and leave of the selected employee.

¢} Observe that any leave acerued or taken during the pay penod is retlected m the entity’s
cumulative leave records.

d}y Observe the completeness of the emplovee’s ime card for the review pened.

Other

10. Inquire of management regarding any misappropriations of public funds and assets during the review

11

peniod. Obtain supporting documentation and observe that the entity reported the misappropriation(s)
to the Board, Parish Government, Louisiana Legislative Auditor and the district attorney of the parish
in which the entity is domciled.

Observe that the entity has posted on its premises and website, the notice required by R.S. 24,5231
concerning the reporting of misappropriation. {fraud, waste. or abuse of public funds.

¥



Findings:

Written Policies and Procedures:

The Dhstrict does nor have wrinen policies regarding a svstem o monitor possible ethics
violutions.

Board Minutes:

Meeting mumtes did nor contan a reference that u financial report was provided 1o the Board.
Cash Collections:

No exceprions identified as a result of procedures performed,
Disbursements:

No exceptions wdentified as u result of procedures performed.
Contracts:

One of hwo contracts selected did nor have docrmentation of supervisor and:or bourd approval,
Payroll & Personnel:

No exceptions identified as a result of procedures performed.
Other:

No exceprions identifted as a result of procedures performed,

Management’s Response:

Management of Iberia Parish Council and the Dhstrict concur with the exeeption and is working to
adidress the deficiencies identified.

We were engaged by Iberia Parish Council to perform this apgreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards established by the Amencan Institute of
Certitied Public Accountants and applicable standards of Governmenr Aduditing Siandards. We were not
engaged to and did not conduct an examination or review engagement, the objective of which would be the
expression of an opinion or conclusion, respectively, on the control and compliance environment of the
District. Accordingly, we do not express such an opmon or conclusion. Had we performed additional
procedures, other matters might have come to our attention that would have been reported to you.

We are required to be independent of Iberia Parish Council and the District to meet our other cthical
responsibulities, m accordance with the relevant ethical requirements related to our agreed-upon procedures
crgaygeiment,



This report 1 intended solely 1o describe the scope of testing performed on those C-C areas dentified in
the Parish Council Agreed Upon Procedures, and the result of that festing, and not to provide an opinion on
control or comphance. Accordinglv. this report 1 not suitable for any other purpose Under Louisiana Revised
Statue 24:313. this report is distnbuted by the LLA as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

New [hena, Lousiana
June 25, 2026
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