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Independent Auditor’s Report

To the Board of Commissioners
South Tangipahoa Parish Port Commission
Ponchatoula, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities of South
Tangipahoa Parish Port Commission as of and for the year ended December 31, 2017, and the related
notes to the financial statements, which collectively comprise the South Tangipahoa Parish Port
Commission’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.



To the Board of Commissioners
South Tangipahoa Parish Port Commission

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities of South Tangipahoa Parish Port Commission
as of December 31, 2017, and the respective changes in financial position and cash flows thereof for the
year then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 4 through 7 and the Schedule of Funding Progress for OPEB Plan on
page 27, schedule of employer’s proportionate share of net pension liability at page 28; and schedule of
employer’s pension contributions at page 29 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements of the South
Tangipahoa Parish Port Commission. The accompanying schedule of compensation, benefits, and other
payments to commission head and independent accountant’s report on applying agreed-upon procedures,
as required by the State of Louisiana, is presented for purposes of additional analysis and is not a required
part of the financial statements.

The schedule of compensation, benefits, and other payments to commission head is the responsibility of
management and was derived from and relate directly to the underlying accounting and other records used
to prepare the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the schedule of compensation, benefits, and other payments is fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

The independent accountant’s report on applying agreed-upon procedures have not been subjected to the
auditing procedures applied in the audit of the financial statements, and, accordingly, we do not express
an opinion or provide any assurance on them.




To the Board of Commissioners
South Tangipahoa Parish Port Commission

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 29, 2018,
on our consideration of the South Tangipahoa Parish Port Commission’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the South
Tangipahoa Parish Port Commission’s internal control over financial reporting and compliance.

W SV

Covington, Louisian:
June 29, 2018
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South Tangipahoa Parish Port Commission
Management’s Discussion and Analysis

Introduction

This section of the South Tangipahoa Parish Port Commission’s (the “Commission”) annual financial
report presents a discussion and analysis of the Commission’s financial performance during the year that
ended December 31, 2017. It should be read in conjunction with the financial statements, which follow
this section.

Overview of the Financial Statements

This financial report consists of three parts: management's discussion and analysis (this section), the basic
financial statements, and notes to the financial statements.

The financial statements provide both long-term and short-term information about the Commission’s
overall financial status. The financial statements also include notes that explain some of the information
in the financial statements and provide more detailed data.

The Commission’s financial statements are prepared on an accrual basis in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to governmental units.
Under this basis of accounting, revenues are recognized in the period in which they are earned, expenses
are recognized in the period in which they are incurred, and depreciation of assets is recognized in the
Statements of Revenues, Expenses, and Changes in Net Position.

All assets and liabilities associated with the operations of the Commission are included in the Statement
of Net Position. The Statement of Net Position reports the Commission's net assets, which is the
difference between its assets and liabilities. Net position is one way to measure the Commission’s
financial health.

Financial Highlights

At December 31, 2017, the Commission's assets exceeded its liabilities by $7,356,544. Of this amount,
$538,142 is unrestricted and may be used to meet the Commission's ongoing obligations.

At December 31, 2016, the Commission’s assets exceeded its liabilities by $7,378,182. Of this amount,
$640,636 was available to meet the Commission’s ongoing obligations.

The Commission had a decrease in net position of $73,073 for the year ended December 31, 2017
compared to an increase in net position of $353,867 for the year ended December 31, 2016. The
Commission’s cash balance was $327,988 at December 31, 2017 compared to $431,528 at December 31,
2016.




South Tangipahoa Parish Port Commission
Management’s Discussion and Analysis

Financial Analysis

The Commission's total assets at December 31, 2017 were approximately $7.9 million. The change in the

composition of assets is primarily due to a decrease in cash. The condensed statements of net position is

as follows:

Assets

Current assets

Property and equipment, net
Other assets

Deferred outflows of resources

Liabilities
Current liabilties
Noncurrent Labilities

Deferred inflows ofresources
Net Position

Net nvestment in capital assets
Unrestricted

2017 2016 Variance % Variance

$ 1,053,339 $ 1,183,739 $  (130,400) -11.02%
6,849,320 6,819,899 29421 0.43%
2,100 2,100 - 0.00%
7,904,759 8,005,738 (100,979) -1.26%
39,223 86,997 (47,774) -54.91%

$ 7943982 $ 8092735 $ (148,753) -1.84%
$ 18,958 $ 64,664 $  (45,706) -70.68%
529257 562,892 (33,635) -5.98%
548215 627,556 (79,341) -12.64%
8,305 4644 3,661 78.83%
6,849,320 6,819,899 29421 0.43%
538,142 640,636 (102,494) -16.00%
7387462 7.460,535 (73,073) -0.98%

$ 7943932 $ 8,092,735 $  (148,753) -1.84%

Total liabilities decreased by $79,341 from 2017 to 2016. The primary cause is a decrease in accounts

payable due to timing differences.

Net position decreased by $73,073 as explained in the following section. Net investment in capital assets
reflect fixed assets, net of accumulated depreciation, and net of related debt.




South Tangipahoa Parish Port Commission

Management’s Discussion and Analysis

The Commission's operating revenues for the year ended December 31, 2017 were $604,754, a decrease
of 38% from the previous year. Total expenses increased 5% to $686,849, which includes $300,145 of

depreciation expense. The changes in net position are detailed below in the condensed statements of

revenues, expenses, and changes in net position.

Revenues
Rentals
Grants
Miscellaneous

Expenses

Salaries and related expenses
Property maintenance
Depreciation

Insurance

Admimistrative and other

Operating income (loss)

Non-Operating Revenue (Expense)

Investment return and interest

Increase (decrease) in net position

Net position, beginning of year
Net position, end of year

Capital Assets

The Commission's investment in capital assets at December 31, 2017 amounts to $6,849,320, net of

2017 2016 Variance % Variance

$ 320877 $ 341,904 $  (21,027) -6.15%
279,510 623,437 (343.,927) -55.17%
4,367 16,811 (12,444) -74.02%
604,754 982,152 (377.398) -38.43%
187,170 182,348 4822 2.64%
30,897 39816 (8.919) -22.40%
300,145 305,207 (5,062) -1.66%
59,576 63,338 (3,762) -5.94%
109,061 60,615 48,446 79.92%
686,349 651324 35,525 5.45%
(82,095) 330,328 (412,923) -124.82%
9,022 23,038 (14,016) -60.84%

9,022 23,038 (14,016) -60.84%
(73.073) 353,866 (426.,939) -120.65%
7,460,535 7,106,669 353,866 4.98%

$ 7387462 $ 7460535 $  (73,073) -0.98%

accumulated depreciation. This investment consists principally of land, buildings, docks, and equipment.

The Commission currently has an ongoing construction project to facilitate the maximum use of the

Commission’s property.




South Tangipahoa Parish Port Commission
Management’s Discussion and Analysis

Other Factors Affecting the Commission

Management is currently redeveloping the facility into an efficient and safe trans-loading terminal for
bulk, break bulk, neo bulk, and containerized cargo by barge, rail and truck at one prime location. The
three million dollar infrastructure improvement programs will provide a new bulkhead, lay down storage
areas, and comprehensive rail spur maintenance at the facility. The projects are designed to attract new
industries and create new jobs for residents of the Tangipahoa Parish community. The new infrastructure
projects are also an integral part of the port's "Master Plan" that was created in 2007 as a guide to future
development of the facility and phase 1 of the project was substantially completed during 2017.

Contacting the Commission's Management

This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors
with a general overview of the Commission's finances and to show the Commission's accountability for
the money it receives. If you have questions about this report or need additional financial information,
contact:

Patrick Dufresne, Executive Director
163 W. Hickory Street

Ponchatoula, Louisiana 70454
(985)386-9309
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South Tangipahoa Parish Port Commission
Statement of Net Position
December 31, 2017

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

Current Assets

Cash and cash equivalents $ 327,988

Certificates of deposit 500,498

Investments 197,985

Accounts receivable 4,028

Interest receivable 3,512

Prepaid expenses 19,328
1,053,339

Capital Assets

Property and equipment, net 6,849,320

Other Assets

Utility deposit 2,100
7,904,759

Deferred Outflows of Resources

Deferred outflows related to pension plan 39,223

$ 7,943,982

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND NET POSITION

Current Liabilities

Accounts payable $ 8,140
Accrued expenses 10,818
18,958
Noncurrent Liabilities
Compensated absences 17,563
Other postemployment benefits payable 59,097
Net pension liability 452,597
529,257
548,215
Deferred Inflows of Resources
Deferred nflows related to pension plan 8,305
Net Position
Net mvestment m capital assets 6,849,320
Unrestricted 538,142
7,387,462
$ 7,943,982

See accompanying notes to financial statements.



South Tangipahoa Parish Port Commission

Statement Revenues, Expenses, and Changes in Net Position
For the Year Ended December 31, 2017

Operating Revenues
Rentals

Operating grants
Miscellaneous

Operating Expenses
Salaries and related expenses
Retirement benefits
Post-employment benefits expense
Property maintenance
Depreciation

Rents and leases

Office supplies

Utilities

Accounting services

Legal fees

Professional services
Insurance

Marketing

Memberships and dues

Operating loss

Non-Operating Revenue (Expense)

Investment loss
Interest income

Decrease in Net Position
Beginning Net Position
Ending Net Position

320,877
279,510
4367

604,754

126.920
51,105
9,145
30,897
300,145
13,436
1,359
28,391
8,765
5912
24,954
59,576
22,049
4,195

686,849

(82,095)

(4,321)
13,343

9,022

(73,073)
7,460,535

$

7,387,462

See accompanying notes to financial statements.



South Tangipahoa Parish Port Commission

Statement of Cash Flows
For the Year Ended December 31, 2017

Cash Flows From Operating Activities
Recepts:

Rentals

Grants

Miscellaneous

Disbursements:
Payments to employees for services

Payments to suppliers for goods and services

Net cash provided by operating activitics

Cash Flows From Capital and Related Financing Activities

Purchases of property and equipment

Net cash used m capital and related financing activities

Cash Flows From Investing Activities
Interest receved
Net cash provided by mvesting activitics

Decrease in cash and cash equivalents
Cash and cash equivalents, beginning balance

Cash and cash equivalents, ending balance

344,121
279,510
4367

627,998

(170,089)
(244,521)

(414,610)

213,388

(329,566)

(329,566)

12,638

12,638

(103,540)
431,528

327,988

See accompanying notes to financial statements.
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South Tangipahoa Parish Port Commission
Statement of Cash Flows (Continued)
For the Year Ended December 31, 2017

Reconciliation of Operating Income to

Cash Flows From Operating Activities
Operating income $ (82,095)
Adjustments to reconcile the merease m net position

to net cash provided by operating activities:

Depreciation 300,145

Pension expense 3,661
(Increase) decrease in:

Accounts receivable 23,244

Deferred outflows related to pensions 47,774
Increase (decrease) in:

Accounts payable (44,986)

Accrued expenses (720)

Compensated absences 5,302

Net pension lability (48,082)

Post-employment benefits payable 9,145
Net cash provided by operating activitics $ 213,388

Noncash Investment Activities
Net decrease m fair market value of investments $ 5,039

See accompanying notes to financial statements.
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South Tangipahoa Parish Port Commission
Notes to Financial Statements

1. History and Summary of Significant Accounting Policies

Nature of Operations

The South Tangipahoa Parish Port Commission (the “Commission”) was established and provided for by
R.S. 34:1951 of Louisiana Revised Statutes (LRS). The Commission was granted authority to own,
construct, operate, and maintain property, structures, and facilities necessary or useful for port,
recreational, harbor, and terminal purposes. In addition, the Commission also has the authority to make
and enter into contracts, leases, and other agreements with operating entities interested in the
transportation, storage, and shipping of products.

The Commission consists of the boundaries and limits of Wards 6, 7, and 8 of Tangipahoa Parish. The
South Tangipahoa Parish Port Commission is governed by seven board members from Tangipahoa Parish
who are appointed directly by the Governor and serve with no compensation.

The Commission maintains an office located in Ponchatoula, Louisiana and a port facility located in
Manchac, Louisiana. The Port facility includes a dock with a 20,000 square foot warchouse, railroad
siding adjacent to the Illinois Central Railroad track, and a second dock with a 30,000 square foot transit
facility. The Commission presently has two paid employees, an executive director and an administrative
assistant, and the port facility is operated under a Marine Terminal Operators Agreement with a contract
operator.

Financial Statement Presentation

The Commission’s operations are accounted for in a proprietary fund type - the enterprise fund, which is
similar to private business enterprises. Proprietary funds are accounted for on the flow of economic
resources measurement focus and the accrual basis of accounting. Under this method, revenues are
recorded when earned and expenses are recorded at the time the liabilities are incurred. With this
measurement focus, all assets and all liabilities associated with the operation of these funds are included
on the statements of net position.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Cash and Cash Equivalents
Cash and cash equivalents consist of cash on hand and certain highly liquid investments purchased with
an initial maturity of 90 days or less.

Accounts Receivable
Accounts receivable is uncollateralized and stated at net realizable value. Management considers all
accounts receivable balances collectible, thus no allowance for doubtful accounts has been recorded.

12



South Tangipahoa Parish Port Commission
Notes to Financial Statements

Investments
The Commission reports its investments in marketable securities with readily determinable fair values and
all investments in debt securities at their fair value.

Property and Equipment

Property and equipment are stated at cost, less accumulated depreciation. The Commission capitalizes
individual purchases of property and equipment in excess of $5,000. Depreciation is recorded on a
straight-line basis over the estimated useful lives of 10 to 40 years.

Compensated Absences

Employees of the Commission are covered by the State of Louisiana civil service regulations and, as
such, accumulate sick and annual leave in accordance with varying rates stipulated under these
regulations. Upon termination and/or retirement, unused vacation not to exceed 300 hours is paid to the
employee at the employee's current rate of pay. At retirement, unused vacation in excess of 300 hours and
unused sick leave is considered in computing the years of service for retirement benefit purposes.

As of December 31, 2017, employees of the Commission have accumulated and vested employee leave
benefits of $21,600. No accrual for vacation leave in excess of 300 hours or sick leave has been accrued
since the employees are not entitled to it upon termination.

2. Deposits

The Commission’s deposits consist of the following at December 31, 2017:

Certificates
Cash of Deposit Total

Deposits per Statement of Net Position $ 327988 $ 500,498 $ 828,486

Bank Balances:
Uninsured and uncollateralized $ - $ - $

Collateralized with securities held by the
pledging mstitution's trust department or
agent, in the Commission's name - -

Collateralized, mcluding securities held
by the pledgmng mstitution or its agent but

not in the Commission's name 77,988 500,498 578,486

$ 77988 § 500498 $ 578486

Custodial Deposit Risk
In the case of deposits, this is the risk that in the event of a bank failure, the Commission’s deposits may
not be returned to it.

13



South Tangipahoa Parish Port Commission
Notes to Financial Statements

3. Investments
The Commission may invest idle funds as authorized by Louisiana Statutes, as follows:

a. United States bonds, treasury notes, certificates, or any other federally insured investment.

b. Time certificates of deposit of state banks organized under the laws of Louisiana and national banks
having their principal office in the State of Louisiana.

¢. Mutual or trust funds, which are registered with the Securities and Exchange Commission under the
Securities Act of 1933 and the Investment Act of 1940 and which have underlying investments
consisting solely of and limited to securities of the United States government or its agencies.

Investments are measured at fair value and are comprised of the following at December 31, 2017:

U.S. Treasury Securities $ 197985

The following schedule summarizes investment return (loss), including interest and administrative fees,
and its classification in the financial statements for the years ended December 31, 2017:

Net realized gam(loss) on sale of mvestments $ 772
Increase (decrease) in fair market value of mvestments (5,039)

$ (4,267)
Interest Rate Risk

Interest rate risk is defined as the risk that changes in interest rates will adversely affect the fair value of
investments. The Commission’s investment policy limits interest rate risk by generally limiting maturities
of its investments to shorter term securities, money market mutual funds, or similar investment pools.

Credit Risk

The credit risk of investments is the risk that the issuer or counterparty will not meet its obligations. This
credit risk is measured by the credit quality ratings of investments in debt securities as described by
nationally recognized statistical rating organizations (rating agencies) such as Standard & Poor's (S&P)
and Moody's. The Commission limits its investment in securities to those classified as investment grade
by S&P (EBB or better) and Moody's (Baa or better). At December 31, 2017, the Commission's portfolio
consisted of only securities with a rating of AAA by Moody’s and AA+ by S&P.

4. Fair Value Measurements

The fair value measurement accounting literature provides a fair value hierarchy that prioritizes the inputs
to valuation techniques used to measure fair value. This hierarchy consists of three broad levels. Level 1
inputs to the valuation methodology are based on unadjusted quoted prices for identical assets in active
markets that the Commission has the ability access. Level 2 inputs are based primarily on quoted prices
for similar assets in active or inactive markets and/or based on inputs that are derived principally from or
corroborated by observable market data. Level 3 inputs are unobservable and are based on assumptions
market participants would utilize in pricing the assets.

14



South Tangipahoa Parish Port Commission
Notes to Financial Statements

The Commission uses appropriate valuation techniques based on the available inputs to measure the fair
value of its investments. The asset's fair value measurement level with the fair value hierarchy is based on
the lowest level of any input that is significant to the fair value measurement. When available, valuation
techniques maximize the use of observable inputs and minimize the use of unobservable inputs.

At December 31, 2017, the Commission’s investments consist of only U.S. Treasury Securities which are
assessed using Level 1 inputs.

5. Property and Equipment

Property and equipment consists of the following at December 31:

Balance Balance
12/31/16 Additions Disposals 12/31/17
Capital Assets Not Being Depreciated
Land $ 303,000 $ - $ - $ 303,000
Construction in progress 2,450,957 - (2,450,957) -
2,753,957 - (2,450,957) 303,000

Capital Assets Being Depreciated

Port facility 8,880,699 - - 8,880,699
Wastewater system 205,422 - - 205,422
Improvements and equipment 1,077,103 2,780,523 - 3,857,626
10,163,224 2,780,523 - 12,943,747

Accumulated depreciation (6,097,282) (300,145) - (6,397,427)
4,065,942 2,480,378 - 6,546,320

$ 6,819,899 $ 2480,378 $ (2450957) §  6,849320

Depreciation expense for the year ended December 31, 2017 was $300,145.

6. Economic Dependency

The majority of the Commission's rental revenue is derived from four customers — Bayou Diesel and CC
Holdings. For the year ending December 31, 2017, approximately $119,000, or 37%, of rental revenue
was received from Bayou Diesel, and $53,000, or 17% of rental revenue, was received from CC
Holdings.

15



South Tangipahoa Parish Port Commission
Notes to Financial Statements

7. Retirement Plan
Louisiana State Employees’ Retirement System

Plan Description

Employees of South Tangipahoa Parish Port Commission are provided with pensions through a cost-
sharing multiple-employer defined benefit plan administered by the Louisiana State Employees’
Retirement System (“LASERS”). Section 401 of Title 11 of the Louisiana Revised Statutes (La. R.S.
11:401) grants to LASERS Board of Trustees and the Louisiana Legislature the authority to review
administration, benefit terms, investments, and funding of the plan. LASERS issues a publicly available
financial report that can be obtained at www.lasersonline.org.

Benefits Provided
The following is a description of the plan and its benefits and is provided for general information
purposes only. Participants should refer to the appropriate statutes for more complete information.

Refirement

The age and years of creditable service required in order for a member to retire with full benefits are
established by statute, and vary depending on the member's hire date, employer, and job classification.
The majority of LASERS rank and file members may either retire with full benefits at any age upon
completing 30 years of creditable service or at age 60 upon completing five to ten years of creditable
service depending on their plan. Additionally, members may choose to retire with 20 years of service at
any age, with an actuarially reduced benefit. The basic annual retirement benefit for members is equal to
2.5% to 3.5% of average compensation multiplied by the number of years of creditable service.

Average compensation is defined as the member's average annual earned compensation for the highest 36
consecutive months of employment for members employed prior to July 1, 2006. For members hired July
1, 2006 or later, average compensation is based on the member’s average annual earned compensation for
the highest 60 consecutive months of employment. The maximum annual retirement benefit cannot
exceed the lesser of 100% of average compensation or a certain specified dollar amount of actuarially
determined monetary limits, which vary depending upon the member's age at retirement. Judges, court
officers, and certain elected officials receive an additional annual retirement benefit equal to 1.0% of
average compensation multiplied by the number of years of creditable service in their respective capacity.

As an alternative to the basic retirement benefits, a member may elect to receive their retirement benefits
under any one of six different options providing for reduced retirement benefits payable throughout their
life, with certain benefits being paid to their designated beneficiary after their death.

Act 992 of the 2010 Louisiana Regular Legislative Session, changed the benefit structure for LASERS
members hired on or after January 1, 2011. This resulted in three new plans: regular, hazardous duty,
and judges. The new regular plan includes regular members and those members who were formerly
eligible to participate in specialty plans, excluding hazardous duty and judges. Regular members and
judges are eligible to retire at age 60 after five years of creditable service and, may also retire at any age,
with a reduced benefit, after 20 years of creditable service. Hazardous duty members are eligible to retire
with twelve years of creditable service at age 55, 25 years of creditable service at any age or with a
reduced benefit after 20 years of creditable service. Average compensation will be based on the
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South Tangipahoa Parish Port Commission
Notes to Financial Statements

member’s average annual earned compensation for the highest 60 consecutive months of employment for
all three new plans. Members in the regular plan will receive a 2.5% accrual rate, hazardous duty plan a
3.33% accrual rate, and judges a 3.5% accrual rate. The extra 1.0% accrual rate for each year of service
for court officers, the governor, lieutenant governor, legislators, House clerk, sergeants at arms, or Senate
secretary, employed after January 1, 2011, was eliminated by Act 992. Specialty plan and regular
members, hired prior to January 1, 2011, who are hazardous duty employees have the option to transition
to the new hazardous duty plan.

A member leaving employment before attaining minimum retirement age, but after completing certain
minimum service requirements, becomes eligible for a benefit provided the member lives to the minimum
service retirement age, and does not withdraw their accumulated contributions. The minimum service
requirement for benefits varies depending upon the member's employer and service classification but
generally is ten years of service.

Deferred Retirement Benefits

The State Legislature authorized LASERS to establish a Deferred Retirement Option Plan (“DROP”).
When a member enters DROP, their status changes from active member to retiree even though they
continue to work and draw their salary for a period of up to three years. The election is irrevocable once
participation begins. During DROP participation, accumulated retirement benefits that would have been
paid to each retiree are separately tracked. For members who entered DROP prior to January 1, 2004,
interest at a rate of one-half percent less than the System's realized return on its portfolio (not to be less
than zero) will be credited to the retiree after participation ends. At that time, the member must choose
among available alternatives for the distribution of benefits that have accumulated in the DROP account.

Members who enter DROP on or after January 1, 2004, are required to participate in LASERS Self-
Directed Plan (SDP) which is administered by a third-party provider. The SDP allows DROP participants
to choose from a menu of investment options for the allocation of their DROP balances. Participants may
diversify their investments by choosing from an approved list of mutual funds with different holdings,
management styles, and risk factors.

Members eligible to retire and who do not choose to participate in DROP may elect to receive at the time
of retirement an initial benefit option (IBO) in an amount up to 36 months of benefits, with an actuarial
reduction of their future benefits. For members who selected the IBO option prior to January 1, 2004,
such amount may be withdrawn or remain in the IBO account earning interest at a rate of one-half
percent less than the System’s realized return on its portfolio (not to be less than zero). Those members
who select the IBO on or after January 1, 2004, are required to enter the SDP as described above.

Disability Benefits

All members with ten or more years of credited service who become disabled may receive a maximum
disability retirement benefit equivalent to the regular retirement formula without reduction by reason of
age. Upon reaching age 60, the disability retiree may receive a regular retirement benefit by making
application to the Board of Trustees. For injuries sustained in the line of duty, hazardous duty personnel
in the Hazardous Duty Services Plan will receive a disability benefit equal to 75% of final average
compensation.
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Survivor’s Benefits

Certain eligible surviving dependents receive benefits based on the deceased member's compensation and
their relationship to the deceased. The deceased member who was in state service at the time of death
must have a minimum of five years of service credit, at least two of which were earned immediately prior
to death, or who had a minimum of twenty years of service credit regardless of when earned in order for a
benefit to be paid to a minor or handicapped child. Benefits are payable to an unmarried child until age
18, or age 23 if the child remains a full-time student. The aforementioned minimum service credit
requirement is ten years for a surviving spouse with no minor children, and benefits are to be paid for life
to the spouse or qualified handicapped child.

Permanent Benefit Increases/Cost-of-Living Adjustments

As fully described in Title 11 of the Louisiana Revised Statutes, the System allows for the payment of
permanent benefit increases, also known as cost-of-living adjustments (COL As), that are funded through
investment earnings when recommended by the Board of Trustees and approved by the State Legislature.

Contributions

Contribution requirements of active employees are governed by Section 401 of Title 11 of the Louisiana
Revised Statutes (La. R.S. 11:401) and may be amended by the Louisiana Legislature. Employee and
employer contributions are deducted from a member’s salary and remitted to LASERS by participating
employers. The Commission’s contractually required composite contribution rate for the year ended
December 31, 2017 was 37.90% of annual payroll, actuarially determined as an amount that, when
combined with employee contributions, is expected to finance the costs of benefits earned by employees
during the year, with an additional amount to finance any Unfunded Actuarial Accrued Liability.
Contributions to the pension plan from the Commission were $44,175 for the year ended December 31,
2017.

Pension Liabilifies, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At December 31, 2017, the Commission reported a liability of $452,597 for its proportionate share of the
Net Pension Liability. The Net Pension Liability was measured as of June 30, 2017 and the total pension
liability used to calculate the Net Pension Liability was determined by an actuarial valuation as of that
date. The Commission’s proportion of the Net Pension Liability was based on a projection of the
Commission’s long-term share of contributions to the pension plan relative to the projected contributions
of all participating employers, actuarially determined. At June 30, 2017, the Commission’s proportion
was 0.00643%, which was an increase of .00005% from its proportion measured as of June 30, 2016.

For the year ended December 31, 2017, the Commission recognized pension expense of $51,105 plus
employer’s amortization of change in proportionate share and differences between employer contributions
and proportionate share of contributions.
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At December 31, 2017, the Commission reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and
actual experience $ - $ 8,305
Net difference between projected and actual
actual earnings on pension plan investments 14,718 -
Changes m proportion 1,788 -
Employer contributions subsequent to the
measurement date 22,717 -

$ 39,223 $ 8,305

$22,717 reported as deferred outflows of resources related to pensions resulting from Commission
contributions subsequent to the measurement date will be recognized as a reduction of the Net Pension
Liability in the year ended December 31, 2017. Other amounts reported as deferred outflows of resources
and deferred inflows of resources related to pensions will be recognized in pension expense as follows:

Period Ended: Amount
12/31/18 $ (1,817)
12/31/19 13,240
12/31/20 5,890
12/31/21 (9,112)

$ 8,201
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Actuarial Assumptions

A summary of the actuarial methods and assumptions used in determining the total pension liability as of

June 30, 2017 are as follows:

Valuation date:
Actuarial Cost Method:

Estimated remaining
service life ("ERSL"):

Investment rate of return
Inflation rate

Salary increases, ncluding

mflation and merit mcreases:

Cost of living adjustments:

Mortality rate
Non-disabled members:

Disabled members:

June 30, 2017

Entry age normal cost

3 years
7.70% per annum

2.75% per annum

2.8-14.3%, mcluding inflation

Only those previously granted

Mortality rates based on the RP-2000 Combined
Healthy Mortality Table

Mortality rates based on the RP-2000 Disabled
Retiree Mortality Table

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of
pension plan investment expense and inflation) are developed for each major asset class. These ranges
are combined to produce the long-term expected rate of return by weighting the expected future real rates
of return by the target asset allocation percentage and by adding expected inflation and an adjustment for
the effect of rebalancing/diversification. The target allocation and best estimates of geometric real rates
of return for each major asset class included in the pension plan’s target asset allocation as of June 30,
2017 are summarized in the following table:

Asset Class

Expected
Portfolio Real
Rate of Retumn

Cash

Equity

Fixed income
Alternative investments
Global asset allocation
Total fund

-0.24%
9.66%
4.22%
7.41%
2.84%
5.30%
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Discount Rate

The discount rate used to measure the total pension liability was 7.70%. The projection of cash flows
used to determine the discount rate assumed that employee contributions will be made at the current
contribution rate and that employer contributions from participating employers will be made at
contractually required rates, actuarially determined. Based on those assumptions, the pension plan’s
fiduciary net position was projected to be available to make all projected future benefit payments of
current active and inactive plan members. Therefore, the long-term expected rate of return on pension
plan investments was applied to all periods of projected benefit payments to determine the total pension
liability.

Sensitivity of the Employer’s Proportionate Share of the Net Pension Liability to Changes in the
Discount Rate

The following presents the Employer’s proportionate share of the Net Pension Liability using the
discount rate of 7.70%, as well as what the Employer’s proportionate share of the Net Pension Liability
would be if it were calculated using a discount rate that is one percentage-point lower (6.70%) or one
percentage-point higher (8.70%) than the current rate:

1.0% Current 1.0%
Decrease Discount Rate Increase
(6.70%) (7.70%) (8.70%)
Employer's proportionate share
of the net pension liability $ 568,184 $ 452,597 $ 354320

Pension Plan Fiduciary Net Position
Detailed information about the pension plan’s fiduciary net position is available in the separately issued
LASERS 2015 Comprehensive Annual Financial Report at www .lasersonline.org.

Payable to Pension Plan

At December 31, 2017 the Commission accrued $3,717 as payable to the pension plan.

8. Other Post-Employment Benefits Plan

Plan Description

The Commission’s medical benefits are provided through the Louisiana Office of Group Benefits (OGB).
The Louisiana Office of Group Benefits (OGB) involves several statewide networks and one HMO with a
premium structure by region. The plan provisions are contained in the official plan documents of the
OGB, available at www. groupbenefits.org - "Quick Links" - "Health Plans”. The OGB plan is a fully
insured, multiple-employer arrangement and has been deemed to be an agent multiple-employer plan
(within the meaning of paragraph 22 of GASB 45) for financial reporting purposes and for this valuation.
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The OGB "Medicare Advantage" plan has been assumed to apply to those employees after Medicare
eligibility for purposes of this valuation. Medical benefits are provided to employees upon actual
retirement. More than 80% of the employees are covered by the Teachers' Retirement System of
Louisiana (TRSL), whose retirement eligibility (D.R.O.P. entry) provisions as follows: 30 years of
service at any age; age 55 and 25 years of service; or, age 65 and 20 years of service. For employees not
covered by TRSL, it was assumed that age 60 and 10 years of service also applied in addition to the
foregoing provisions.

Life insurance coverage under the OGB program is available to retirees by election and the blended rate
(active and retired) is $0.96 per $1,000 of insurance. The employer pays 50% of the cost of the retiree life
insurance. Since GASB 45 requires the use of "unblended" rates, we have used the 94GAR mortality table
to "unblend" the rates so as to reproduce the composite blended rate overall as the rate structure to
calculate the actuarial valuation results for life insurance. All of the assumptions used for the valuation of
the medical benefits have been used except for the trend assumption; zero trend was used for life
insurance. Insurance coverage amounts are reduced by 25% at age 65 and by an additional 25% at age 70
according to the OGB plan provisions.

Contribution Rates

Employees do not contribute to their post-employment benefits costs until they become retirees and begin
receiving those benefits. The plan provisions and contribution rates are contained in the official plan
documents.

Fund Policy

Until 2009, the Commission recognized the cost of providing post-employment medical and life
insurance benefits (the Commission’s portion of the retiree medical and life insurance benefit premiums)
as an expense when the benefit premiums were due and thus financed the cost of the post-employment
benefits on a pay-as-you-go basis. In 2017, the Commission incurred no expenses for its portion of health
care and life insurance funding cost for retired employees.

Effective July 1, 2009, the South Tangipahoa Parish Port Commission implemented Government
Accounting Standards Board Statement Number 45, Accounting and Financial Reporting by Employers
for Post-employment Benefits Other than Pensions (GASB 45). This amount was applied toward the Net
OPEB Benefit Obligation as shown in the following table.

Annual Required Contribution

The South Tangipahoa Parish Port Commission’s Annual Required Contribution (ARC) is an amount
actuarially determined in accordance with GASB 45. The ARC is the sum of the Normal Cost plus the
contribution to amortize the Unfunded Actuarial Accrued Liability (UAAL). A level dollar, open
amortization period of 30 years (the maximum amortization period allowed by GASB 43/45) has been
used for the post-employment benefits. The actuarially computed ARC is as follows:

The following table presents the required contribution for the year ended December 31, 2017:

Normal cost $ 5621
30-year UAAL amortization amount 4,089
Annual required contribution (ARC) $ 9,710
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The following table presents the Commission’s OPEB obligation for the year ended December 31, 2017:

Beginning net OPEB obligation at January 1, 2017 $ 49,952
Annual required contribution 9,710
Interest on net OPEB obligation 1,266
ARC adjustment (1,831)
OPEB cost 9,145
Less contributions made -
Change m net OPEB obligation 9,145
Ending net OPEB obligation at December 31, 2017 $ 59,097

Funded Status and Funding Progress
The funded status of the Plan as of the most recent valuation date of January 1, 2015 is as follows:

Actuarial accrued liability (AAL) $ 73,538
Actuarial value of plan assets -
Unfunded actuarial accrued liability (UAAL) $ 73,538

Funded ratio (actuarial value of plan assets - AAL) -

Covered payroll (annual payroll of active employees
covered by the plan) 119,880

UAAL as a percentage of covered payroll 61%

The projection of future benefits for an ongoing plan involves estimates of the value of reported amounts
and assumptions about the probability of occurrence of future events far into the future. Amounts
determined regarding the funded status of a plan and the employer's annual required contributions are
subject to continual revision as actual results are compared with past expectations and new estimates are
made about the future.

Actuarial Methods and Assumptions

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the
probability of events far into the future. The actuarial valuation for post-employment benefits includes
estimates and assumptions regarding (1) turnover rate; (2) retirement rate; (3) health care cost trend rate;
(4) mortality rate; (5) discount rate (investment return assumption); and (6) the period to which the costs
apply (past, current, or future years of service by employees). Actuarially determined amounts are subject
to continual revision as actual results are compared to past expectations and new estimates are made about
the future.
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The actuarial calculations are based on the types of benefits provided under the terms of the substantive
plan (the plan as understood by the Commission and its employee plan members) at the time of the
valuation and on the pattern of sharing costs between the Commission and its plan members to that point.

The projection of benefits for financial reporting purposes does not explicitly incorporate the potential
effects of legal or contractual funding limitations on the pattern of cost sharing between the Commission
and plan members in the future. Consistent with the long-term perspective of actuarial calculations, the
actuarial methods and assumptions used include techniques that are designed to reduce short-term
volatility in actuarial liabilities and the actuarial value of assets.

Actuarial Cost Method

The ARC is determined using the Projected Unit Credit Cost Method. The employer portion of the cost
for retiree medical care in each future year is determined by projecting the current cost levels using the
healthcare cost trend rate and discounting this projected amount to the valuation date using the other
described pertinent actuarial assumptions, including the investment return assumption (discount rate),
mortality and turnover.

Actuarial Value of Plan Assets

There are not any plan assets. It is anticipated that in future valuations, should funding take place, a
smoothed market value consistent with Actuarial Standards Board ASOP 6, as provided in paragraph
number 125 of GASB Statement 45.

Turnover Rate
An age-related turnover scale based on actual experience has been used. The rates, when applied to the
active employee census, produce a composite average annual turnover of approximately 2%.

Post-employment Benefit Plan ELigibility Requirements

It is assumed that entitlement to benefits will commence six years after earliest eligibility to enter the
D.R.O.P. (three years in the D.R.O.P. plus an additional three years). Medical benefits are provided to
employees upon actual retirement. More than 80% of the employees are covered by the Teachers'
Retirement System of Louisiana (TRSL), whose retirement eligibility (D.R.O.P. entry) provisions as
follows: 30 years of service at any age; age 55 and 25 years of service; or, age 65 and 20 years of service.
For employees not covered by TRSL, it was assumed that age 60 and 10 years of service also applied in
addition to the foregoing provisions. Entitlement to benefits continue through Medicare to death.

Investment Return Assumption (Discount Rate)

GASB Statement 45 states that the investment return assumption should be the estimated long-term
investment yield on the investments that are expected to be used to finance the payment of benefits (that
is, for a plan which is funded). Based on the assumption that the ARC will not be funded, a 4% annual
investment return has been used in this valuation.
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Health Care Cost Trend Rate

The expected rate of increase in medical cost is based on projections performed by the Office of the
Actuary at the Centers for Medicare & Medicaid Services as published in National Health Care
Expenditures Projections: 2003 to 2013, Table 3: National Health Expenditures, Aggregate and per Capita
Amounts, Percent Distribution and Average Annual Percent Change by Source of Funds: Selected
Calendar Years 1990-2013, released in January, 2004 by the Health Care Financing Administration
(www.cms.hhs.gov). "State and Local" rates for 2008 through 2013 from this report were used, with rates
beyond 2013 graduated down to an ultimate annual rate of 5.0% for 2016 and later.

Mortality Rate

The 1994 Group Annuity Reserving (94GAR) table, projected to 2002, based on a fixed blend of 50% of
the unloaded male mortality rate and 50% of the unloaded female mortality rates, was used. Thisis a
published mortality table which was designed to be used in determining the value of accrued benefits in
defined benefit pension plans.

Method of Determining Value of Benefits

The "value of benefits" has been assumed to be the portion of the premium after retirement date expected
to be paid by the employer for each retiree and has been used as the basis for calculating the actuarial
present value of OPEB benefits to be paid. The OGB rates provided are "unblended" rates for active and
retired as required by GASB 45 for valuation purposes. It has been assumed that the Humana Medicare
Advantage program will be elected by 20% of retirees in the future.

Inflation Rate
Included in both the Investment Return Assumption and the Healthcare Cost Trend rates above is an
implicit inflation assumption of 2.50% annually.

Projected Salary Increases

This assumption is not applicable since neither the benefit structure nor the valuation methodology
involves salary.

Post-retirement Benefit Increases

The plan benefit provisions in effect for retirees as of the valuation date have been used and it has been
assumed for valuation purposes that there will not be any changes in the future.

9. Compensation of Board Members

Board Member Amount

Don Boithem $ -
Daryl Ferrara -
Ermie Drake III -
Lucas Watkins -
Wilhiam Joubert -
Cheryl Brumfield -

James Daniels 11 -
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10. Subsequent Events

Management has evaluated subsequent events through June 29, 2018, which is the date the financial
statements were available to be issued.
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South Tangipahoa Parish Port Commission
Schedule of Funding Progress for OPEB Plan
For the Years Ended December 31, 2017, 2016, and 2015

Actuarial UAAL as a
Actuarial Accrued Unfunded AAL Funded Covered % of Covered
Date of the Value of Assets Liability (AAL) (UAAL) Ratio Payroll Payroll
Actuarial Valuation (a) (b) (b-a) (a/b) (¢) [(b-a)/c]
January 1, 2012 $ - $ 61,633 $ 61,633 $ 118539 52%
January 1,2015 - 73,538 73,538 119,880 61%

See independent auditor’s report.
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South Tangipahoa Parish Port Commission

Schedule of Employer’s Proportionate Share of Net Pension Liability

For the Year Ended December 31, 2017

Commussion's proportion of the net pension hiability
Commussion's proportionate share of the net pension hability
Commussion's covered-employee payroll

Commission's proportionate share of the net pension hiability as a
percentage of ts covered employee payroll

Plan fiduciary net position as a percentage of the total pension liability

*Schedule is intended to show information for 10 years. Additional information will be

displayed as they become available.

6/30/2017 6/3012016 6/30/2015
0.00643% 0.00638%  0.00632%
§ 452597 8 500679 429,583
§ 119880 § 119880  $ 119880
378% 418% 358%
62.54% 57.70% 62.70%

** The amounts presented have a measurement date of June 30, 2017.

See independent auditor’s report.
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South Tangipahoa Parish Port Commission
Schedule of Employer’s Pension Contributions
For the Year Ended December 31, 2017

12/31/2017 12/312016 12/31/2015

Contractually required contribution § 44,175 § 44595 § 44355
Contributions in relation to the contractually required contribution 44,175 44595 44355
Contribution deficiency (excess) $ - $ - $ -
Commission's covered employee payroll $ 119880 § 119880  § 119880
Contributions as a percentage of covered employee payroll 36.85% 37.20% 37.00%

*Schedule is intended to show information for 10 years. Additional information will be
displayed as they become available.

See independent auditor’s report.
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South Tangipahoa Parish Port Commission

Schedule of Compensation, Benefits, and Other Payments to Commission Head
For the Year Ended December 31, 2017

Commission Head: Patrick Dufresne
Position: Executive Director

Purpose Amount
Salary $ 85,000
Benefits - msurance 5,449
Benefits - retirement 32,215
$ 122,664

See independent auditor’s report.
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Certified Public Accountants 985-327-7311

Independent Accountant’s Report
on Applying Agreed-Upon Procedures

To the Board of Commissioners
South Tangipahoa Parish Port Commission
Houma, Louisiana

We have performed the procedures enumerated below, which were agreed to by the management of South
Tangipahoa Parish Port Commission (the “Commission”) and the Louisiana Legislative Auditor on the
control and compliance areas identified in the Louisiana Legislative Auditor’s Statewide Agreed-Upon
Procedures for the fiscal period January 1, 2017 to December 31, 2017. The Commission’s management
is responsible for those control and compliance areas identified in the Statewide Agreed-Upon
Procedures.

This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of the
specified users of this report. Consequently, we make no representation regarding the sufficiency of the
procedures described below either for the purpose for which this report has been requested or for any
other purpose.

The procedures and associated findings are as follows:
Written Policies and Procedures

1. Obtain the Commission’s written policies and procedures and report whether those written policies
and procedures address each of the following financial/business functions (or report that the entity
does not have any written policies and procedures), as applicable:

a) Budgeting, including preparing, adopting, monitoring, and amending the budget

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4)
controls to ensure compliance with the public bid law; and (5) documentation required to be
maintained for all bids and price quotes

¢) Disbursements, including processing, reviewing, and approving

d) Receipts, including receiving, recording, and preparing deposits

€) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and
attendance records, including leave and overtime worked

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process
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g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to
be controlled, (2) allowable business uses, (3) documentation requirements, (4) required
approvers, and (5) monitoring card usage

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers

1) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2)
actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics
violations, and (4) requirement that all employees, including elected officials, annually attest
through signature verification that they have read the entity’s ethics policy

j)  Debt Service, including (1) debt issuance approval, (2) EMMA reporting requirements, (3) debt
reserve requirements, and (4) debt service requirements

Results
The Commission does not have written policies and procedures for the above financial and business
functions.

Board of Comumissioners

2. Obtain and review the board minutes for the fiscal period, and:

a) Report whether the managing board met (with a quorum) at least monthly, or on a frequency in
accordance with the board’s enabling legislation, charter, or other equivalent document.

b) Report whether the minutes referenced or included monthly budget-to-actual comparisons on the
General Fund and any additional funds identified as major funds in the entity’s prior audit
(GAAP-basis).

» If the budget-to-actual comparisons show that management was deficit spending during the
fiscal period, report whether there is a formal/written plan to eliminate the deficit spending
for those entities with a fund balance deficit. If there is a formal/written plan, report whether
the meeting minutes for at least one board meeting during the fiscal period reflect that the
board is monitoring the plan.

¢) Report whether the minutes referenced or included non-budgetary financial information (e.g.
approval of contracts and disbursements) for at least one meeting during the fiscal period.

Results
The board of commissioners met on a frequency in accordance with the board’s enabling legislation.

No exceptions noted.
Bank Reconciliations

3. Obtain a listing of client bank accounts from management and management’s representation that the
listing is complete.

4. Using the listing provided by management, select all of the entity’s bank accounts (if five accounts or
less) or one-third of the bank accounts on a three year rotating basis (if more than 5 accounts). If there
is a change in practitioners, the new practitioner is not bound to follow the rotation established by the
previous practitioner. For each of the bank accounts selected, obtain bank statements and
reconciliations for all months in the fiscal period and report whether:
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a) Bank reconciliations have been prepared;

b) Bank reconciliations include evidence that a member of management or a board member (with no
involvement in the transactions associated with the bank account) has reviewed each bank
reconciliation; and

¢) If applicable, management has documentation reflecting that it has researched reconciling items
that have been outstanding for more than 6 months as of the end of the fiscal period.

Results
No exceptions noted.

Collections

5. Obtain a listing of cash/check/money order (cash) collection locations and management’s
representation that the listing is complete.

6. Using the listing provided by management, select all of the entity’s cash collection locations (if five
locations or less) or one-third of the collection locations on a three year rotating basis (if more than 5
locations). If there is a change in practitioners, the new practitioner is not bound to follow the rotation
established by the previous practitioner. For each cash collection location selected:

a) Obtain existing written documentation (e.g. insurance policy, policy manual, job description) and
report whether each person responsible for collecting cash is (1) bonded, (2) not responsible for
depositing the cash in the bank, recording the related transaction, or reconciling the related bank
account (report if there are compensating controls performed by an outside party), and (3) not
required to share the same cash register or drawer with another employee.

b) Obtain existing written documentation (e.g. sequentially numbered receipts, system report,
reconciliation worksheets, policy manual) and report whether the entity has a formal process to
reconcile cash collections to the general ledger and/or subsidiary ledgers, by revenue source
and/or agency fund additions, by a person who is not responsible for cash collections in the cash
collection location selected.

¢) Select the highest (dollar) week of cash collections from the general ledger or other accounting
records during the fiscal period and:

» Using entity collection documentation, deposit slips, and bank statements, trace daily
collections to the deposit date on the corresponding bank statement and report whether the
deposits were made within one day of collection. If deposits were not made within one day
of collection, report the number of days from receipt to deposit for each day at each
collection location.

» Using sequentially numbered receipts, system reports, or other related collection
documentation, verify that daily cash collections are completely supported by
documentation and report any exceptions.

7. Obtain existing written documentation (e.g. policy manual, written procedure) and report whether the
entity has a process specifically defined (identified as such by the entity) to determine completeness
of all collections, including electronic transfers, for each revenue source and agency fund additions
(e.g. periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture monies
confirmation) by a person who is not responsible for collections.

Results
No exceptions noted.
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Disbursements — General (excluding credit card/debit card/fuel card/P-Card purchases or payments)

8. Obtain a listing of entity disbursements from management or, alternately, obtain the general ledger
and sort/filter for entity disbursements. Obtain management’s representation that the listing or general
ledger population is complete.

9. Using the disbursement population from #8 above, randomly select 25 disbursements (or randomly
select disbursements constituting at least one-third of the dollar disbursement population if the entity
had less than 25 transactions during the fiscal period), excluding credit card/debit card/fuel card/P-
card purchases or payments. Obtain supporting documentation (e.g. purchase requisitions, system
screens/logs) for each transaction and report whether the supporting documentation for each
transaction demonstrated that:

a) Purchases were initiated using a requisition/purchase order system or an equivalent electronic
system that separates initiation from approval functions in the same manner as a
requisition/purchase order system.

b) Purchase orders, or an electronic equivalent, were approved by a person who did not initiate the
purchase.

¢) Payments for purchases were not processed without (1) an approved requisition and/or purchase
order, or electronic equivalent; a receiving report showing receipt of goods purchased, or
electronic equivalent; and an approved invoice.

10. Using entity documentation (e.g. electronic system control documentation, policy manual, written
procedure), report whether the person responsible for processing payments is prohibited from adding
vendors to the entity’s purchasing/disbursement system.

11. Using entity documentation (e.g. electronic system control documentation, policy manual, written
procedure), report whether the persons with signatory authority or who make the final authorization
for disbursements have no responsibility for initiating or recording purchases.

12. Inquire of management and observe whether the supply of unused checks is maintained in a locked
location, with access restricted to those persons that do not have signatory authority, and report any
exceptions. Alternately, if the checks are electronically printed on blank check stock, review entity
documentation (electronic system control documentation) and report whether the persons with
signatory authority have system access to print checks.

13. If a signature stamp or signature machine is used, inquire of the signer whether his or her signature is
maintained under his or her control or is used only with the knowledge and consent of the signer.
Inquire of the signer whether signed checks are likewise maintained under the control of the signer or
authorized user until mailed. Report any exceptions.

Results
No exceptions noted.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

14. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P-cards
(cards), including the card numbers and the names of the persons who maintained possession of the
cards. Obtain management’s representation that the listing is complete.
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15. Using the listing prepared by management, randomly select 10 cards (or at least one-third of the cards
if the entity has less than 10 cards) that were used during the fiscal period, rotating cards each year. If
there is a change in practitioners, the new practitioner is not bound to follow the rotation established
by the previous practitioner.

Obtain the monthly statements, or combined statements if multiple cards are on one statement, for the
selected cards. Select the monthly statement or combined statement with the largest dollar activity for
each card (for a debit card, select the monthly bank statement with the largest dollar amount of debit
card purchases) and:

a) Report whether there is evidence that the monthly statement or combined statement and
supporting documentation was reviewed and approved, in writing, by someone other than the
authorized card holder (Note: Requiring such approval may constrain the legal authority of
certain public officials; these instances should not be reported).

b) Report whether finance charges and/or late fees were assessed on the selected statements.

16. Using the monthly statements or combined statements selected under #15 above, obtain supporting
documentation for all transactions for each of the 10 cards selected (i.e. each of the 10 cards should
have one month of transactions subject to testing).

a) For each transaction, report whether the transaction is supported by:
» Anoriginal itemized receipt (i.e., identifies precisely what was purchased)
» Documentation of the business/public purpose. For meal charges, there should also be
documentation of the individuals participating.
» Other documentation that may be required by written policy (e.g., purchase order, written
authorization.)

b) For each transaction, compare the transaction’s detail (nature of purchase, dollar amount of
purchase, supporting documentation) to the entity’s written purchasing/disbursement policies and
the Louisiana Public Bid Law (i.e. transaction is a large or recurring purchase requiring the
solicitation of bids or quotes) and report any exceptions.

¢) For each transaction, compare the entity’s documentation of the business/public purpose to the
requirements of Article 7, Section 14 of the Louisiana Constitution, which prohibits the loan,
pledge, or donation of funds, credit, property, or things of value, and report any exceptions (e.g.
cash advances or non-business purchases, regardless whether they are reimbursed). If the nature
of the transaction precludes or obscures a comparison to the requirements of Article 7, Section
14, the practitioner should report the transaction as an exception.

Results
No exceptions noted.

Travel and Expense Reimbursement

17. Obtain from management a listing of all travel and related expense reimbursements, by person, during
the fiscal period or, alternately, obtain the general ledger and sort/filter for travel reimbursements.
Obtain management’s representation that the listing or general ledger is complete.

18. Obtain the entity’s written policies related to travel and expense reimbursements. Compare the
amounts in the policies to the per diem and mileage rates established by the U.S. General Services
Administration (www.gsa.gov) and report any amounts that exceed GSA rates.
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19. Using the listing or general ledger from #17 above, select the three persons who incurred the most
travel costs during the fiscal period. Obtain the expense reimbursement reports or prepaid expense
documentation of each selected person, including the supporting documentation, and choose the
largest travel expense for each person to review in detail. For each of the three travel expenses
selected:

a) Compare expense documentation to written policies and report whether each expense was
reimbursed or prepaid in accordance with written policy (e.g., rates established for meals,
mileage, lodging). If the entity does not have written policies, compare to the GSA rates (#18
above) and report each reimbursement that exceeded those rates.

b) Report whether each expense is supported by:

» An original itemized receipt that identifies precisely what was purchased. [Note: An expense
that is reimbursed based on an established per diem amount (e.g., meals) does not require a
receipt.]

» Documentation of the business/public purpose (Note: For meal charges, there should also be
documentation of the individuals participating).

» Other documentation as may be required by written policy (e.g., authorization for travel,
conference brochure, certificate of attendance)

¢) Compare the entity’s documentation of the business/public purpose to the requirements of Article
7, Section 14 of the Louisiana Constitution, which prohibits the loan, pledge, or donation of
funds, credit, property, or things of value, and report any exceptions (e.g. hotel stays that extend
beyond conference periods or payment for the travel expenses of a spouse). If the nature of the
transaction precludes or obscures a comparison to the requirements of Article 7, Section 14, the
practitioner should report the transaction as an exception.

d) Report whether each expense and related documentation was reviewed and approved, in writing,
by someone other than the person receiving reimbursement.

Results
No exceptions noted.

Contracts

20. Obtain a listing of all contracts in effect during the fiscal period or, alternately, obtain the general
ledger and sort/filter for contract payments. Obtain management’s representation that the listing or
general ledger is complete.

21. Using the listing above, select the five contract “vendors” that were paid the most money during the
fiscal period (excluding purchases on state contract and excluding payments to the practitioner).
Obtain the related contracts and paid invoices and:

a) Report whether there is a formal/written contract that supports the services arrangement and the
amount paid.
b) Compare each contract’s detail to the Louisiana Public Bid Law or Procurement Code. Report
whether each contract is subject to the Louisiana Public Bid Law or Procurement Code and:
» Ifyes, obtain/compare supporting contract documentation to legal requirements and report
whether the entity complied with all legal requirements (e.g., solicited quotes or bids,
advertisement, selected lowest bidder).
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» Ifno, obtain supporting contract documentation and report whether the entity solicited
quotes as a best practice.

¢) Report whether the contract was amended. If so, report the scope and dollar amount of the
amendment and whether the original contract terms contemplated or provided for such an
amendment.

d) Select the largest payment from each of the five contracts, obtain the supporting invoice, compare
the invoice to the contract terms, and report whether the invoice and related payment complied
with the terms and conditions of the contract.

¢) Obtain/review contract documentation and board minutes and report whether there is
documentation of board approval, if required by policy or law (e.g. Lawrason Act or Home Rule
Charter).

Results
No exceptions noted.

Payroll and Personnel

22. Obtain a listing of employees (and elected officials, if applicable) with their related salaries, and
obtain management’s representation that the listing is complete. Randomly select five
employees/officials, obtain their personnel files, and:

a) Review compensation paid to each employee during the fiscal period and report whether
payments were made in strict accordance with the terms and conditions of the employment
contract or pay rate structure.

b) Review changes made to hourly pay rates/salaries during the fiscal period and report whether
those changes were approved in writing and in accordance with written policy.

23. Obtain attendance and leave records and randomly select one pay period in which leave has been
taken by at least one employee. Within that pay period, randomly select 25 employees/officials (or
randomly select one-third of employees/officials if the entity had less than 25 employees during the
fiscal period), and:

a) Report whether all selected employees/officials documented their daily attendance and leave
(e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to earn
leave and does not document his/her attendance and leave. However, if the elected official is
earning leave according to policy and/or contract, the official should document his/her daily
attendance and leave.)

b) Report whether there is written documentation that supervisors approved, electronically or in
writing, the attendance and leave of the selected employees/officials.

¢) Report whether there is written documentation that the entity maintained written leave records
(e.g., hours earned, hours used, and balance available) on those selected employees/officials that
earn leave.

24. Obtain from management a list of those employees/officials that terminated during the fiscal period
and management’s representation that the list is complete. If applicable, select the two largest
termination payments (e.g., vacation, sick, compensatory time) made during the fiscal period and
obtain the personnel files for the two employees/officials. Report whether the termination payments
were made in strict accordance with policy and/or contract and approved by management.
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25.

Obtain supporting documentation (e.g. cancelled checks, EFT documentation) relating to payroll
taxes and retirement contributions during the fiscal period. Report whether the employee and
employer portions of payroll taxes and retirement contributions, as well as the required reporting
forms, were submitted to the applicable agencies by the required deadlines.

Results
No exceptions noted.

Ethics

26.

27.

Using the five randomly selected employees/officials from procedure #22 under “Payroll and
Personnel” above, obtain ethics compliance documentation from management and report whether the
entity maintained documentation to demonstrate that required ethics training was completed.

Inquire of management whether any alleged ethics violations were reported to the entity during the
fiscal period. If applicable, review documentation that demonstrates whether management
investigated alleged ethics violations, the corrective actions taken, and whether management’s actions
complied with the entity’s ethics policy. Report whether management received allegations, whether
management investigated allegations received, and whether the allegations were addressed in
accordance with policy.

Results
One board commissioner and one employee did not complete the required ethics training during the
period.

Debt Service

28.

29.

30.

If debt was issued during the fiscal period, obtain supporting documentation from the entity, and
report whether State Bond Commission approval was obtained.

If the entity had outstanding debt during the fiscal period, obtain supporting documentation from the
entity and report whether the entity made scheduled debt service payments and maintained debt
reserves, as required by debt covenants.

If the entity had tax millages relating to debt service, obtain supporting documentation and report
whether millage collections exceed debt service payments by more than 10% during the fiscal period.
Also, report any millages that continue to be received for debt that has been paid off.

Results
No bonds were issued during the period.

Other

31.

32.

Inquire of management whether the entity had any misappropriations of public funds or assets. If so,
obtain/review supporting documentation and report whether the entity reported the misappropriation
to the legislative auditor and the district attorney of the parish in which the entity is domiciled.

Observe and report whether the entity has posted on its premises and website, the notice required by
R.S. 24:523.1. This notice (available for download or print at www.lla.la.gov/hotline) concerns the
reporting of misappropriation, fraud, waste, or abuse of public funds.
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33. If the practitioner observes or otherwise identifies any exceptions regarding management’s
representations in the procedures above, report the nature of each exception.

Results
No exceptions noted.

Results

We noted the following exceptions as a result of applying the above procedures:

Ethics

Finding
One board commissioner and one employee did not complete the required ethics training during the
period.

Management’s Response

Management will communicate the importance of completing the required ethics training to all board
members and employees. A policy will be implemented and require board members and employees to
submit the ethics training certificate to management upon completion every calendar year.

Finding
The Commission does not have written policies and procedures for financial and business functions.

Management’s Response
Management will begin drafting a formal accounting policy and procedures manual and submit to the
Board for approval.

We were not engaged to and did not conduct an examination or review, the objective of which would be
the expression of an opinion or conclusion, respectively, on those control and compliance areas identified
in the Statewide Agreed-Upon Procedures. Accordingly, we do not express such an opinion or
conclusion. Had we performed additional procedures, other matters might have come to our attention that
would have been reported to you.

The purpose of this report is solely to describe the scope of testing performed on those control and
compliance areas identified in the Statewide Agreed-Upon Procedures, and the result of that testing, and
not to provide an opinion on control or compliance. Accordingly, this report is not suitable for any other
purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the Louisiana Legislative
Auditor as a public document.

M 'l /Z"zy . 7@

Covington, Louisiana
June 29, 2018
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Independent Auditor’s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Commissioners
South Tangipahoa Parish Port Commission
Ponchatoula, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the South Tangipahoa
Parish Port Commission, as of and for the year ended December 31, 2017, and the related notes to the
financial statements, which collectively comprise South Tangipahoa Parish Port Commission’s basic
financial statements, and have issued our report thereon dated June 29, 2018.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the South Tangipahoa
Parish Port Commission’s internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinions on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the South
Tangipahoa Parish Port Commission’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the South Tangipahoa Parish Port Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.
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To the Board of Commissioners
South Tangipahoa Parish Port Commission
Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the South Tangipahoa Parish Port Commission’s
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

L7 47/ /e

Covington, Louisiana
June 29, 2018
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South Tangipahoa Parish Port Commission

Summary of Auditor’s Results and Schedule of Findings

For the Year Ended December 31, 2017

A Summary of Auditor's Results

a. Financial Statements

Type of auditors' report issued: Unmodified

b. Internal control over financial reporting:
Material weaknesses identified yes

Significant deficiencies identified not
considered to be material weaknesses yes

¢. Noncompliance material to financial
statements noted yes

v no
v none noted
v no

B. Findings in Accordance with Government Auditing Standards

None noted.
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South Tangipahoa Parish Port Commission

Summary Schedule of Prior Year Findings
For the Year Ended December 31, 2017

A. Findings in Accordance with Government Auditing Standards

None noted.
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