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INDEPENDENT AUDITOR'S REPORT 

Board of Commissioners 
Lafourche Parish Fire Protection District No. 6 
Component Unit of the Lafourche Parish Government 
Thibodaux, Louisiana 

We have audited the accompanying financial statements of the governmental activities, each 
major fund, and the aggregate remaining fund information of the Lafourche Parish Fire Protection 
District No. 6 (the District) as of and for the year ended December 31, 2018, and the related notes 
to the financial statements, which collectively comprise the District's basic financial statements as 
listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 

TIMOTHY S. KEARNS 
MASTER OF BUSINESS ADMINISTRATION 

CERTIFIED PUBLIC ACCOUNTANT 

T.S. Keams & Co., CPA, PC 
(A Professional Corporaticwi) 

164 West Main S&eel, Thibodaux, LA 70301 
South end of Canal Boulevard 

(985) 447-8507 Fax (985) 447-4833 
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Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, each major fund, and the 
aggregate remaining fund information of the District, as of December 31, 2018, and the respective 
changes in financial position for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
Budgetary Comparison Schedule - General Fund on pages 23, respectively, be presented to 
supplement the basic financial statements. Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who 
considers it to be an essential part of financial reporting for placing the basic financial statements 
in an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency 
with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an 
opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 

Management has omitted the Management's Discussion and Analysis that accounting principles 
generally accepted in the United States of America require to be presented to supplement the 
basic financial statements. Such missing information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. Our opinion on the basic financial statements is not 
affected by this missing information. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the District's basic financial statements. The accompanying supplementary 
information, the Schedule of Compensation, Benefits, and Other Payments to Agency Head or 
Chief Executive Officers, on page 24 is presented for purposes of additional analysis and is not a 
required part of the basic financial statements. 

The Schedule of Compensation, Benefits, and Other Payments to Agency Head or Chief 
Executive Officers are the responsibility of management and was derived from and relates directly 
to the underlying accounting and other records used to prepare the basic financial statements. 
Such information has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the Schedule of Compensation, Benefits, and Other Payments to Agency 
Head or Chief Executive Officers, are fairly stated, in all material respects, in relation to the basic 
financial statements as a whole. 
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other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 
18, 2019, on our consideration of the department's internal control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not 
to provide an opinion on internal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the department's internal control over financial reporting and compliance. 

Thibodaux, Louisiana 

June 18, 2019 

T. S. KEARNS & Co CERTIFIED PUBLIC ACCOUNTANTS 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 

To the Lafourche Parish Fire Protection District No. 6 
Component Unit of Lafourche Parish Government 
Thibodaux, Louisiana 70301 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of the governmental activities and the General Fund and Debt Service Fund of the 
Lafourche Parish Fire Protection District No. 6 (the District), a component unit of Lafourche Parish 
Consolidated Government, as of and for the year ended December 31, 2018, and the related 
notes to the financial statements, which collectively comprise the District's basic financial 
statements, and have issued our report thereon dated June 18, 2019. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District's 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the District's 
internal control. Accordingly, we do not express an opinion on the effectiveness of the District's 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
identify deficiencies in internal control that we consider to be material weaknesses, see findings 
(1218-02 and 1218-03). However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 
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and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed one instance of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards {^2^S-0^). 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity's internal control or on compliance. This report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the entity's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

Thibodaux, Louisiana 
June 18, 2019 
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LAFOURCHE PARISH FIRE PROTECTION DISTRICT NO 6 
Component Unit of the Lafourche Parish Government 

Thibodaux, Louisiana 

Schedule of Findings & Corrective Action Plan 
December 31, 2018 

Section I - Internal Control and Compliance Material to the Financial Statements: 

Ref. No. 

1218-01 

Description of Finding 

Noncompliance with state laws on Bond Millages. 

During the course of the review, we discovered that the District's bond millage far exceeds the 
amounts necessary to fund current debt service on its general obligation bonds and its cash 
reserves equaled 2-3 years of debt service. 

Article VI, Section 33 of the Louisiana Constitution states that the governmental agency should 
determine the amount of the debt service (principal and interest) required, determine the 
amount of assessed value to be taxed, and then set their millage rate at such a level as to meet 
the debt service requirements. Millages should not be set so high as to create excessive 
reserves. 

Corrective Action Planned 

The bond repayment schedule requires that the annual debt service increases over the life of 
the bond. The board was required to set the millages higher than needed in the beginning of 
the bond repayment schedule in order to accommodate the increased needs in the future 
without millage increases needed annually. The board acknowledges that current cash 
reserves in the debt service fund are enough to accommodate for the future debt service 
increases and has reduced the bond millage for the 2018 tax roll from 3.00 mills to 1.55 mills. 

Name of Contact Person 

Andrew Robertson, President 

Anticipated Completion Date 

May 31, 2018 
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LAFOURCHE PARISH FIRE PROTECTION DISTRICT NO 6 
Component Unit of the Lafourche Parish Government 

Thibodaux, Louisiana 

Schedule of Findings & Corrective Action Plan 
December 31, 2018 

Section I - Internal Control and Compliance Material to the Financial Statements 
(continued): 

Ref. No. 

1218-02 

Description of Finding 

Inadequate Segregation of Duties - Internal Control Material Weakness 

The size of the Lafourche Parish Fire Protection District No. 6's operations and its limited staff 
preclude an adequate segregation of duties and other features of an adequate system of 
internal control, although to employ such controls may not be cost beneficial. 

Corrective Action Planned 

This is a common deficiency noted in audits of small entities. The District's office does not 
employ enough people in its accounting department to adequately segregate duties such as 
approving purchase orders, approving invoices for payment, printing checks, recording checks, 
signing checks, mailing checks, and reconciling bank statements. This is one example of the 
circumstances that resulted in the reportable condition. 

Therefore, this deficiency cannot be remedied in a cost effective manner. 

Name of Contact Person 

Andrew Robertson, President 

Anticipated Completion Date 

None 
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LAFOURCHE PARISH FIRE PROTECTION DISTRICT NO 6 
Component Unit of the Lafourche Parish Government 

Thibodaux, Louisiana 

Schedule of Findings & Corrective Action Plan 
December 31, 2018 

Section I - Internal Control and Compliance Material to the Financial Statements 
(continued): 

Ref. No. 

1218-03 

Description of Finding 

Inadequate Controls over Financial Statement Preparation - Internal Control Material Weakness 

A material weakness exists in financial reporting because the district does not have a staff 
person who has the qualifications and training to apply generally accepted accounting principles 
(GAAP) in recording the entity's financial transactions or preparing its financial statements, 
including the related notes. 

Corrective Action Plan 

Management has evaluated the cost versus benefit of hiring a person who has the qualifications 
and training to apply generally accepted accounting principles in the preparation of financial 
statements. Management has determined that it is in the best interest of the district at this time, 
to outsource this task to its independent auditors, and to carefully review the draft financial 
statements and notes prior to approving them. Management understands that it accepts final 
responsibility for the financial statements content and presentation. 

Name of Contact Person 

Andrew Robertson, President 

Anticipated Completion Date 

None 
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INDEPENDENT ACCOUNTANTS' REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

Board of Commissioners 
Lafourche Parish Fire Protection District No. 6 
Component Unit of Lafourche Parish Government 
Thibodaux, Louisiana 

We have performed the procedures enumerated below, which were agreed to by 
the management of the Lafourche Parish Fire Protection District No. 6 (the District) and 
the Legislative Auditor, State of Louisiana, solely to assist the users in evaluating 
management's assertions about the District's compliance with certain laws, regulations 
and best practices during the year ended December 31, 2018. The management of the 
District is responsible for its financial records and compliance with applicable laws and 
regulations. This agreed-upon procedures engagement was performed in accordance 
with attestation standards established by the America Institute of Certified Public 
Accountants and applicable standards of Government Auditing Standards. The 
sufficiency of these procedures is solely the responsibility of the specified users of this 
report. Consequently, we make no representation regarding the sufficiency of the 
procedures described below either for the purpose for which this report has been 
requested or for any other purpose. 

Written PoUcies and Procedures 

1. Obtain and inspect the entity's written policies and procedures and observe that they 
address each of the following categories and subcategories (if applicable to public 
funds and the entity's operations): 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are 
added to the vendor list; (3) the preparation and approval process of purchase 
requisitions and purchase orders; (4) controls to ensure compliance with the 
public bid law; and (5) documentation required to be maintained for all bids and 
price quotes. 

c) Disbursements, including processing, reviewing, and approving 

d) Receipts/Coiiections, including receiving, recording, and preparing deposits. 
Also, policies and procedures should include management's actions to determine 
the completeness of all collections for each type of revenue or agency fund 
additions (e.g. periodic confirmation with outside parties, reconciliation to utility 
billing after cutoff procedures, reconciliation of traffic ticket number sequences, 
agency fund forfeiture monies confirmation). 

TIMOTHY S. KEARNS T S Keams & co, CPA, PC BRANDY I. KEARNS 
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e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and 
approving time and attendance records, including leave and overtime worked. 

f) Contracting, including (1) types of services requiring written contracts, (2) 
standard terms and conditions, (3) legal review, (4) approval process, and (5) 
monitoring process 

g) Credit Cards (and debit cards, fuei cards, P-Cards, if appiicabie), including 
(1) how cards are to be controlled, (2) allowable business uses, (3) 
documentation requirements, (4) required approvers of statements, and (5) 
monitoring card usage (e.g., determining the reasonableness of fuel card 
purchases) 

h) Travei and expense reimbursement, including (1) allowable expenses, (2) 
dollar thresholds by category of expense, (3) documentation requirements, and 
(4) required approvers 

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) 
system to monitor possible ethics violations, and (4) requirement that all 
employees, including elected officials, annually attest through signature 
verification that they have read the entity's ethics policy. 

j) Debt Service, including (1) debt issuance approval, (2) continuing 
disclosure/EMMA reporting requirements, (3) debt reserve requirements, and (4) 
debt service requirements. 

Exception noted. The District has no written policies and procedures which address the 
functions above. 

Bank Reconciiiations 

3. Obtain a listing of client bank accounts for the fiscal period from management and 
management's representation that the listing is complete. Ask management to 
identify the entity's main operating account. Select the entity's main operating 
account and randomly select 4 additional accounts (or all accounts if less than 5). 
Randomly select one month from the fiscal period, obtain and inspect the 
corresponding bank statement and reconciliation for selected each account, and 
observe that: 

a) Bank reconciliations include evidence that they were prepared within 2 months of 
the related statement closing date (e.g., initialed and dated, electronically 
logged); 

Exception noted. There was no evidence of the date on which the bank reconciiiations 
were prepared. 
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b) Bank reconciliations include evidence that a member of management/board 
member who does not handle cash, post ledgers, or issue checks has reviewed 
each bank reconciliation (e.g., initialed and dated, electronically logged); and 

Exception noted. There was no evidence that the bank reconciliations has been 
reviewed by a board member not handling cash, posting to ledger, or issuing checks. 

c) Management has documentation reflecting that it has researched reconciling 
items that have been outstanding for more than 12 months from the statement 
closing date, if applicable. 

There were no items outstanding for more than 12 months of the statement closing 
date. 

Non-PayroU Disbursements (excluding card purchases/payments, travel 
reimbursements, & petty cash purchases) 

8. Obtain a listing of locations that process payments for the fiscal period and 
management's representation that the listing is complete. Randomly select 5 
locations (or all locations if less than 5). 

Listing of disbursements and management's representation that the listing is complete 
was obtained. 

9. For each location selected under #8 above, obtain a listing of those employees 
involved with non-payroll purchasing and payment functions. Obtain written policies 
and procedures relating to employee job duties (if the agency has no written policies 
and procedures, inquire of employees about their job duties), and observe that job 
duties are properly segregated such that: 

a) At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order/making the purchase. 

The District does not use a requisition/purchase order system. However, the board 
requires all checks must be signed by two board members who inspect the related 
invoice. 

b) At least two employees are involved in processing and approving payments to 
vendors. 

No exception noted. Two board members are involved in processing and approving 
payments to vendors. 

c) The employee responsible for processing payments is prohibited from 
adding/modifying vendor files, unless another employee is responsible for 
periodically reviewing changes to vendor files. 
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Exception noted. The board member responsible for processing payments can 
add/modify vendor files. However, two board members are required to sign each check 
written. 

d) Either the employee/official responsible for signing checks mails the payment or 
gives the signed checks to an employee to mail who is not responsible for 
processing payments. 

Exception noted. The board member responsible for signing checks is also responsible 
for mailing the payments. 

10. For each location selected under #8 above, obtain the entity's non-payroll 
disbursement transaction population (excluding cards and travel reimbursements) 
and obtain management's representation that the population is complete. Randomly 
select 5 disbursements for each location, obtain supporting documentation for each 
transaction and: 

a) Observe that the disbursement matched the related original invoice/billing 
statement. 

No exception noted. All disbursements matched the related original invoice/billing 
statement. 

b) Observe that the disbursement documentation included evidence (e.g., 
initial/date, electronic logging) of segregation of duties tested under #9, as 
applicable. 

Exception noted. Invoices did not include evidence of segregation of duties. 

Debt Service 

11.Obtain a listing of bonds/notes issued during the fiscal period and management's 
representation that the listing is complete. Select all bonds/notes on the listing, 
obtain supporting documentation, and observe that State Bond Commission 
approval was obtained for each bond/note issued. 

There were no bonds/notes issued during the fiscal period. 

12.Obtain a listing of bonds/notes outstanding at the end of the fiscal period and 
management's representation that the listing is complete. Randomly select one 
bond/note, inspect debt covenants, obtain supporting documentation for the reserve 
balance and payments, and agree actual reserve balances and payments to those 
required by debt covenants. 

Exceptions noted. The District's millage collection did exceed debt service payments by 
more than 10%. The District has reduced the debt service miiiage for the upcoming year 
to comply will state law. No further exceptions. 
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other 

13.Obtain a listing of misappropriations of public funds and assets during the fiscal 
period and management's representation that the listing is complete. Select all 
misappropriations on the listing, obtain supporting documentation, and observe that 
the entity reported the misappropriation(s) to the legislative auditor and the district 
attorney of the parish in which the entity is domiciled. 

No exceptions. There were no misappropriations of pubiic funds during the fiscal 
period. 

14.Observe that the entity has posted on its premises and website, the notice required 
by R.S. 24:523.1 concerning the reporting of misappropriation, fraud, waste, or 
abuse of public funds. 

Exception noted. The notice required by R.S. 24:523.1 was not posted on the entity's 
premises as of December 31, 2018. However, it was visibly posted on the entity's 
premises as of June 6, 2019. 

Managements Response: The District's Board agrees with all exceptions and will 
continue to work to improve processes to ensure effective and efficient handling of all 
transactions. 

We were not engaged to perform, and did not perform, an audit, the objective of which 
would be the expression of an opinion on management's assertions. Accordingly, we 
do not express such an opinion. Had we performed the additional procedures, other 
matters might have come to our attention that would have been reported to you. 
This report is intended solely for the use of management of the Lafourche Parish 
Sheriff's and the Legislative Auditor, State of Louisiana, and should not be used by 
those who have not agreed to the procedures and taken responsibility for the sufficiency 
of the procedures for their purposes. Under Louisiana Revised Statute RV:513, this 
report is distributed by the Legislative Auditor as a public document. 

Thibodaux, Louisiana 
June 18, 2019 
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