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Consolidated Gravity Dramage District No. 1 of Tangipahoa Parish
May 12, 2026

In preparing the fiancial statements, management i1s requured to evaluate whether there are conditions or events,
considered m the aggregate. that raise substantial doubt about the District’s abality to continue as a gomng concern for
twelve months beyond the financial date. including any currently known information that may raise substantial doubt
shortly thereafter.

Auditor's Responsibility for the Audir of the Financial Statements

QOur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material nusstatement, whether due to fraud or error, and to issue an auditor’s report that neludes our opinions.
Reasonable assurance 1s a high level of assurance but 1s not absolute assurance and therefore 1s not a guarantee that an
audit conducted m accordance with generally accepted auditing standards and Governmenr Auditing Srandards will
always detect a matenal nusstatement when it exists. The risk of not detecting a matenal misstatement resulting trom
fraud 1s higher than for one resulting from error, as fraud may nvolve collusion, forgery, intentiomal omissions,
misrepresentations, or the overnde of internal control. Misstatements are considered material 1f there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally aceepted auditmy standards and Govermment dudiring Standurds,
wes

¢  Exercise professional judgment and maintain professional skepticism throughout the audat.

Identify and assess the nisks of maternial misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include exammmg, on a test
basis, evidence reparding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit i order to design audit procedures that are
appropnate m the circumstances. but not for the purpose of expressmg an opimon on the eftectiveness of the
District's internal control. Accordingly. no such opinion ix expressed.

e FEvaluate the appropnateness of accountmy policies used and the reasonableness of sigmiicant accountmg
estimates made by management, as well as evaluate the overall presentation of the financial statements.

¢ Conclude whether, i1 our judgment. there are conditions or events. considered 1 the aggregate, that raise
substantial doubt about the Distnet's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding. among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we wdentified
during the audit

Required Supplementary Information

Accounting principles generally accepted n the United States of America requure that the management's discussion
and analysis found on pages 5 through 9. the budgetary comparison schedule, the schedule of changes in the Distriet’s
total OPEB hability and related ratios, the schedule of the Distriet’s proportionate share of the net pension liability,
and the schedule of the Distriet’s contributions tound on pages 39 through 42 be presented to supplement the basic
financial statements.  Such mformation 1s the responsibality of management and. although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board. who considers it to be an essential
part of fimancial reporting tor placing the basic finanvial statements in an appropriate operational. economie, or
histoneal context.
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Management’s Discussion and Analysis




Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Management’s Discussion and Analysis
For the Year Ended Decemher 31, 2025

Introduction

Consohdated Gravity Drainage Distniet No. 1 of Tangipahoa Pansh (the “District”™) 1s pleased to present its Annual
Financial Report developed in compliance with Governmental Accounting Standards Board (GASB) Statement
No 34, Busic Fruncial Srrements — Muanagement's Discussion and  Analvsis — For Stare and  Local!
CGrovermments. and related standards.

The Distriet's discussion and analysis 1s designed to (a) assist the reader in focusing on significant financial issues,
(b} provide an overview of the Distriet’s financial activity, (¢} wdentity changes in the Distriet financial position,
{d) dentify any significant vanations from the District's financial plan. and (e) iWdentity individual fund issues or
COnCerns.

As with other sections of this financial report. the information contained within this Management’s Discussion and
Analysis should be considered only a part of a greater whole. The readers of this statement should take time to
read and evaluate all sections of this report. mcluding the footnotes and the other Required Supplemental
Information ("RSI") that ix provided in addition to this Management's Discussion and Analysis

Financial Highlights

e At December 31, 2025, the Distniet’s assets exceeded its habihities by $17.340.599 (net position).  Of this
amount, $1535314 844 (unrestricted net position) may be used to meet the District’s ongoing obligations for
dramage work for 1ts citizens.

e At December 31, 2025, the District’s total assets increased by 16 27% or $2.651,980. Thus 1s primarily due to
the decreased expenditures on canal improvements.

o At December 31, 2025, the Dhstrict’s government fund reported an endmg tund balance of $15.456,392, an
merease of $1,682.399 for the vear This mcrease 1s due primarily to a decrease in canal improvement
projects.

e Investment meome for the year ended December 31, 2025 was 551,126, a decrense of $83.779. This
decrease 1s due primarily to a decrease in nterest rates,

e Ad valorem taxes for the year ended December 31, 2025, were $6,702.577, which represents an merease of
$422.660.

Overview of the Annual Financial Report

The financial statement tocus 15 on both the District as a whole and on the major individual tunds.  Both
perspectives, government-wide and major funds, allow the user to address relevant questions, broaden 2 basis for
comparison, and enhance the District’s accountanlity.  The statements then proceed to provide an ncreasingly
detarled look at specific fimancal activities.

The Management's Discussion and Analysis 1s intended to serve as an introduction to the Distriet's basic financial
statements, which consist of three components: (1) government-wide financial statements, (2) fund hinancial
statements, and (3) notes to the tmanaal statements. This report also contains other supplementary schedules m
addition to the basic financial statements.




Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Management's Discussion and Analysis (Continued)
For the Year Ended Decemher 31, 2025

Government-Wide Financial Statements

The Government-Wide Financial Statements are designed to provide readers with a broad overview of the
District's finances in a manner similar to a private-sector business,

The Statement of Net Position presents information on the District's assets and liabilities using the accrual basis of
accounting. 1n a manner simular to the accounting used by private business enterprises. The difference between
the assets and habihties 1s reported as net posinon.  Over time, the mereases or decreases m net position and
changes in the components of net position may serve as a usefud indicator of whether the tinancial position of the
Distriet is improving or detenorating.

The Statement of Activities presents information showing how the District's net position changed dunng the most
recent fiseal year, focusing on both the gross and net costs of varous activities that are supported by the District's
various revenues. This is itended to summarize and suaplify the reader's analysis of the cost and ~ or subsidy of
vanous govermmental services.

In the govermment-wide financial statements, the District's activities are of single tvpe.

¢ Governmental activities — The Distriet's basic services are reported here and are financed pnmarnly through ad
valorem taxes.

The government-wide financial statements include the Consolidated Gravity Drainage District No. 1 of
Tangipahoa Parish (component unit of the Tangipahoa Parish Government) only and can be found on Exhibits A
and B of ths report.

Fund Financial Statements

A fund 1s a grouping of related accounts that is used to maintain control over resources that have been segregated
for specitic activities or objectives. The District. hike other state and local governments, uses fund accounting to
ensure and demonstrate compliance with finance-related and legal requirements. The Distnct uses a single
category of funds to account for financial transactions. governmental funds. Traditional users of governmental
financial statements will find the fund finaneial statements presentation more fanuliar.

Governmental funds are used to account for all the District's basie services. However, unlike the government-
wide financial statements, governmental fund financial statements focus on how money flows mte and out of
those funds and the balances that are left at year-end that are avalable for spending. These funds are reported
using the moditied acerual basis of accounting. which measures cash and all other financial assets that can readily
be converted to cash. The governmental fund statements provide a detailed short-term view of the District's
general government operations and the basic serviees it provides.  Governmental fund information helps to
determine whether there are more or fewer financial resources that can be spent in the near future to finance the
Distniet's prourams.  The basic govermmental fund financial statements can be found on Exhiats €' and E of this
report.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, there
are differences mn the mformation presented tor government funds and for governmental activities in the
government-wide financial statements  Review of these ditferences provides the reader of the financial
statenients insight on the long-term impact of the District's more immediate decisions on the current use of
financial resources.

6




Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish

Tickfaw, Louisiana
Management's Discussion and Analysis (Continued)
For the Year Ended December 31, 2025

Both the governmental fund balance sheet and the governmental fund statement of revenues. expenditures, and
changes in fund balances provide a reconciliation to factlitate this comparison between governmental funds and
governmental activities. The reconeihations can be found on Exhibits ID and F of this report.

Notes to the Financial Statements

The notes to the financial statements provide additional information that 15 essential to a tull understanding of the
data provided m the government-wide and fund financial statements.

Government-Wide Financial Analvsis

As noted earfier, net position may serve over time as a useful indicator of a government's financial position. The
following table provides a summary of the District's net posinon for the current vear as compared to the prior

vear. For more detailed information, see the Statement of Net Position on Exhibit A of this report.

Assets:
Current and Other Assets
Capual Assets
Net Pension Asset
Fotal Assets

Deferred Outflowns
Liabilities:
Other Liabidiies
Long-Term Labilities
Total Liabilities

Deferred Inflows

Net Position:

Net Investment in Capital Assets

Ulnrestricted
Total Net Position

Net Position

December 31, 2025 and 2024

Governmental Activities

% Change

2025 2024 % Change
17012283 % 14377241 & 2635042
1,831,755 1918717 {86.962)
103,900 - 103900
180947038 % 16205958 % 2651980
158407 % 315223 5 ({I56.810)
1070739 3 603448 35 467.291
SO9.573 720223 {120,650}
1670312 % 1323671 % 3460641
89434 3 44767 % 44 667
1.831.755 5 1918717 % {(86,962)
15514,844 13.324 026 2190818
17336599 § 15242743 § 2103850

I18.33%
-3.53%

16.27%

-49 . 75%,

77.44%
-16.75%0

26.19%%

99, T8

—.53%a

16.44%,
13 808

Approximately 1% of the District’s net posttion reflects its investment in capital assets (land. buildings,
furmture. and equipment) net of any outstanding debt used to acquire those assets. These capital assets are used
to provide services to citizens and do not represent resources available for future spending.

Approximately 89% of the District’s net position are unrestricted and may be used to meet the District’s ongoing
obligations to its ciizens at the Distriet’s diseretion.




Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Management's Discussion and Analysis (Continued)
For the Year Ended Decemher 31, 2025

At the end of the current fiscal vear, the District was able to report positive balances in its three categories of net
position. The same held true for the prior tiscal vear.

The District’s activities inereased its net position by $2.103,856, with the decrease pnmanly attributable to its
capital improvement activities.

In order to further understand what makes up the changes in net position, the following table provides a summary
of the results of the District's activities for the current year as compared to the prior year, restated for GASB 68,
An analysis of the primary sources of these changes follows the table. For more detmled information, see the
Statement of Activities on Exhibit B of this report.

Changes in Net Position
For the Years Ended December 31, 2025 and 2024

Governmental Actnities

2025 2024 ¥ Change %6 Change

Revenues:
Prograom Revenues % - $ 306058 F (30060838 - 10000
General Revenues 7.529.969 7,209.543 320426 4.44%4
Total Revenues 7539069 10.270 401 (2.740.432) =26 .08

Expenses:
Public Works - Drainage 3249480 9271001 (4021.520 -43.38%
Depreciation 176.633 171785 4848 2.82%a
Total Expenses 5426113 9442 7RO {1016.673) -42.54%,
Changes in Net Position 2 1(13 856 K27615 1.276.241 154.21%,
Net Position, Beginning 15242743 14415128 827615 S5.74%%
Net Position, Ending % 17346599 3 15242743 § 2103856 13.80%

The District’s governmental net position increased by $2. 103,856, or 13 80% of the prior vear ending net position,
to $17.346.599. Revenues decreased by $2,740.432 and expenses decreased by $4.016,073 causing a positive
change in net position,

Fund Financial Analysis

As noted earlier. the District uses fund accounting to ensure and demonstrate complianee with finance-related
legal requirements.




Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Management's Discussion and Analysis (Continued)
For the Year Ended Decemher 31, 2025

Governmental Funds

The focus of the District’s governmental funds s to provide information on near-term, inflows, outflows, and
halances of spendable resources. Such information is useful m assessing the Distriet's finaneing requirements. In
particular, unreserved fund balance may serve as a useful measure of the Distriet's net resources avalable for
spendiny at the end of the vear.

At the end of the current vear, the Dhstrict’s governmental funds reported endmyg fund balance of $15,456.392.
This represents an increase of $1.682,599 or 10 89% of the prior year’s ending balances.

Major Governmental Fund Budgetary Highlights

District demonstrated legal comphiance by adopting and amending its budget in accordance with provisions of the
Local Government Budget Act. As required by state Taw, actual revenues and other sources were within 5% of
budgeted revenues and other sources, and actual expenditures and other uses did not exceed budgeted
expenditures and other uses by 5%.

Capital Assets and Debt Administration Capital Assety

The Dhstrict’s mvestment in capital assets for its governmental activities as of December 31, 2025, amounts to
$1.831.755 (net of depreciation).  There were a few asset purchases and some surplused assets. The total increase

in the District’s investment 1n capital assets for the current fiscal year was $86.962 (net depreciation).

The following table provides a summary of the District’s captal assets (net of depreciation) at the end of the
current vear as compared to the prior year. For more detailed information see Note 6 to the finanaial statements.

Governmental Acinities

2025 2024
Land % 120000 3 70.000
Buildmgs 772946 307428
Leaschold Improvements 323718 334,105
Egqupment 613271 705364
COtfiwee Furmture amd Equipiment 1.820 1,820
£ L831.755 $ 18918717

Contacting the District's Financial Management

This financial report is designed to provide the District's users with a general overview of the District’s finances
and show the Distniet's accountability for the money 1t receives. Questions regarding this report or requests for
additnonal mformation should be addressed to Consohdated Gravity Dramage District No. T of Tangipahoa Pansh,
Post Oftice Box 31. Hammond. Louisiony 70404, The Distriets telephone number 1s (985) 5342-4292,
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Consolidated Gravity District No. 1 of Tangipahoa Parish

Tickfaw, Louisiana
Statement of Net Position
December 31. 2025

Assets
Cash and Cash Equivalents
Investments, A Fair Value
Recervables. Net of Allowance for Uncollectibles
Land
Fixed Assets, Net
Net Pension Asset

Total Assets

Deferred Qutflows of Resources
Differences Between Expected and Actual Experience
Changes in Proportion and Differences Between Contributions
and Proportionate Share of Contributions
Contributions Subsequent to the Measurement Date

Total Deferred Outflows of Resources

Liabilities

Accounts Pavable
Contracts Payable
Accrued Pavroll and Pavroll Liabihities
Deductions from Ad Valorem Taxes Payable
Portion Due 1 More Than One Year:

Accrued Sick Leave

Postemplovment Healthcare Benetits Payable
Total Liabilities

Deferred Inflows of Resources
Differences Between Expected and Actual Expertence
Net Difference Between Projected and Actual Earnings on
Pencion Plan Investments
Changes in Assumptions
Changes in Proportion and Differences Between Emplover
Contributions and Proportionate Share of Contributions

Tatal Deferred Infiows of Resources

Net Position
Invested in Capital Assets, Net
Unrestricted
Total Net Position

The accompanying notes are an integral part of this statement

Exhibit A

Governmental
Actinvities

301,037
10.016.584
6694602
120000
1.711.755
103.900

: 18947 938

63 406

+.073
928
155407

1063979
335067
161,633
251040

34723

396,660

1.702.122

9.032

68418
F1433

A
=)
e

89434

[LR3].755
153 483.034

: 17.314.789




Consolidated Gravity District No. 1 of Tangipahoa Parish Exhibit B
Tickfaw, Louisiana
Statement of Activities
For the Year Ended December 31, 2025

Expenses:
Publc Works - Dramage:
Salares and Related Benetits

Governmental
Activities

A 1.343.157

Professional Fees 51,242
Insurance 17,687
Materials and Supphes 24.624
Reparrs and Mamtenance 289933
Statutory Charges 251.040
Utilities 41,897
Fuel 48,420
Other Charges 22,849
Canal Rehab Projects 3,100,441

Depreciation

Total Expenses
Program Revenues:
Operatmy Grants.

Grant Revenues

Total Program Revenues

Net Program (Expense) - Revenue

General Revenues:

176,633
5457923

(5457923

Ad Valorem Taxes 6,702,577
PILOT Revenue 105.552
State Revenue Shanng 106.271
Investment Earmings 551,120
Muwueellaneous Income 654
Revenue from Non-Contributing Employer 10,789
Gam - {Loss) on Disposal of Fixed Assets 53.000
Total General Revenues 7,529,969
Change m Net Position 2,072,040
Net Position - Beginning of Year 15,242,743
Net Position - End of the Year $  17.314.789

The accompanying notes are an integral part of this statement




Fund Financial Statements —
Governmental Fund Financial Statements




Consolidated Gravity District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Governmental Fund Balance Sheet
December 31, 2025

Assets
Cash and Cash Equivalents
Im estments, At Far Value
Receivables, Net of Allowance for Uncollectibles

Total Assets

Liabilities
Accounts Payable
Contracts Pavable
Accrued Payroll and Pavroll Liabilities
Dreductions from Ad Valorem Taxes Pavable

Total Liabilities

Deferred Inflows of Rescurces
Unavailable Revenue - Ad Valorem Taxes

Total Deferred Inflows of Resources
Fund Balance:
Unassiened

Total Fund Bulance

Tutal Liabilities, Deferred Inflows of Resouirces amd Fund Balance

The accompanying notes are an integral part of this statement

Exhubit C

General
Fund

$ 301,037
10,016,584
6,694,662

$ 17012283

b 103,979
535.067
160,653
251.040

485,152
485,152

15,456,392

15,456,392

$ 17.012.2%3




Consolidated Gravity District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Reconciliation of the Governmental Funds Balance Sheet to the
Government-Wide Statement of Net Position
For the Year Ended December 31, 2025

Total Governmental Fund Balance (Exhibit ()

Amounts reported for governmental activities in the statement of net position are difterent
because:

Capttal assets used m governmental activities are not financial resources and therefore are
not reported m the funds.

Long-term lLiabilities are not due and payable m the current period and therefore are not
reported in the funds

Accrued Sick Leave
Other Postemployment Healtheare Obligations

In accordance with Governmental Accounting Standards Board Statement No. 6X, the net
pension lability related to pension plans, deferred outtlows of resources, and deferred
milows of resources are not recorded 10 the governmental funds.

Net Pension Asset . (Liability)

Deterred Outflows of Resources
Deferred Inflows of Resources

Certain ad valorem taxes are not avmlable to pay for current-period expenditures and
therefore are reported as deferred mflows of resources m the govermental funds.

Net Position of Governmental Activities (Exhibit A)

The accompanying notes are an integral part of this statement

Exhibit D

$ 15,456,392

(34.723)
(596.600)

103,900
158,407
(89.434)

485,152

§  17.314.789




Consolidated Gravity District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Statement of Governmental Funds Revenues, Expenditures. and
Changes in Fund Balance
For the Year Ended December 31, 2025

Revenues:
Ad Valorem Taxes
PILOT Revenue
State Revenue Sharing
Investment Earmnmes
Miscellaneous Income

Total Revenues

Fxpenditures:
Salanes & Related Benetits
Professional Fees
Insurance
Materals and Supples
Repams and Maintenance
Statutory Charges
Utilities
Fuel
Other Charges
Canal Rehab Projects
Capstal Outlay

Total Expenditures

Excess of Revenues over Expenditures

Fund Balance - Beginning of the Year
Fund Balance - End of the Year

The accompanying notes are an integral part of this statement
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Exhibit E

General
Fund

6,217.425
105.552
106,271
551,12¢

58.0534

7.039.028

1,323,625
51.242
7,687
24.624
289.933
251,040
41.897
48.420
22849

3. 100,441
94.671

1.082.599




Consolidated Gravity District No. 1 of Tangipahoa Parish Exhibit F
Tickfaw, Louisiana
Reconcihiation of the Governmental Funds Statement of Revenue, Expenditures, and
Changes m Fund Balance to the Government-Wide Statement of Activities
For the Year Ended December 31, 2025

Net Change in Fund Balance, Governmental Funds (Exhibit E) % 1,682,599

Amounts reported for governmental activities in the statement of activities are different
because:

Captital outlays are reported m governmental funds as expenditures. However, m the
statement of activities. the cost of these assets is allocated over thew estumated useful fives
and reported as deprecirtion expense. These differences consist of:

Capital Outlay 94,671
Depreciation Expense (176.633%)
Gam - (Lossy on Disposal of Fixed Assets £5.000)

Annual changes in accrued compensated absences are not due and payable m the current
period and therefore, are not reported m the governmental funds. In the statement of
activities, these changes are recorded against current vear pavroll expenses.

Change n Accrued Compensated Absences (31.810)

In accordance with Governmental Accounting Standards Board Statement No. 68, the net
pension hability related pension plans 15 not required to be recorded m the govermmental
fund tmancial statements. Adjustments to pension expense related to charges m deferred
outflows of resources and deferred inflows of resources are retlected in the statement of

activities:
Net Change m Pension Expense (1.899)
Contributions from Non-Employer Contnibutmg Entities 1,789

The net change i long-term habihities s reported 1n the povernment-wide statements, but
not m the governmental fund statements:

Postemployment Health Care Benefits 14.177

Ad valorem tax revenues m the govermment-wide statement of activities mehule economic
resources that are not reported as revenues m the governmental fund operating statement. 485,152

Change in Net Position of Governmental Activities (Exhibit B) 3 2.6072 0406

The accompanying notes are an integral part of this statement




Notes to the Financial Statements




Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Notes to the Financial Statements
For the Year Ended December 31, 2025

Narrative Profile

The Consohdated Gravity Dramage Distnet No.1 of Tangipahoa Parish (hereinatter referred to as "Distriet”) was
created by the Tangipahoa Parish Police Jury as authorized by Act 19 of the 1950 Second Extraordinary Session
of the Louisiana Legislature, as amended by Act 384 of the 1981 Repular Session of the Lowsiana Legisiature.
The Distniet was created to open and maintain all-natural drams m the district, where dramage is accomplished
using the natural foree of gravity  This may be accomplished by cutting and opening new drains, ditches, and
canals. The District is governed by a board of commissioners consisting of nme (9) members of the Tangipahoa
Parish Council who represent any portion of Wards 6, 7, or 8 of Tangipahoa Parish, which comprise the
boundanies of the Dhstrict.  The District employs approximately thirteen (13) emplovees, including an
administrator, office staff, and construction and maintenance emplovees. The Distriet maitaing an oftice and
maitenance facility in Tickfirw, Loutsiana. The Dhstriet is presently responstble for maintaining approximately
four hundred twenty (420) mies of dramage canals within the distriet.

1. Summary of Significant Accounting Policies

A. Basis of Presentation

The accompanying component unit finaneial statements of the Distriet have been prepared in conformity
with accountimg principles generally accepted in the United States of America (GAAP) as applied to
governmental units.  The Governmental Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing governmental accountmy and financial reporting principles.

The accompanving basic fmancial statements have been prepared m conformity with GASB Statement
No 34, Basic Financial Statements — und Management's Discussion and Analvsis — jor State and Local
Crovermments. issued in June 1999, and as amended by GASB Statement No. 63, Financial Reporting of
Deferred Outflows of Resonrces, Deferred Inflows of Resources, und Net Position. Such accounting and
reporting procedures also conform to the requirements of Louisiana Revised Statutes {LRS) and to puides
set forth in the Louisioma Governmentu! Audit Guide and to the mdustry audit guide. Audits of Stare and
Local Gevernmental Units.

B. Reporting Entity

GASB Statement No. 14, The Reporting Entinv, established entena for deternuning the governmental
reporting entty and component units that should be included within the reporting enufy.  Under
provisions of this Statement, the District s considered a component unit of Tangipahoa Pansh
Government. The accompanying financial statements present information only on the funds mamtained
by the District and do not present mfonmation on the parish yovernment. the veneral government services
provided by that governmental unit, or the other governmental units that comprise the financial reporting
enlity.

C. Fund Accounting

The District uses fund accounting fo mamtain its iinaneial records and the results of its operations. Fund
accountmg 15 designed to demonstrate legal comphance and to aid management by seuregating
transactions relating to certain District functions and activities. A fund s defined as a separate fiscal and
accountmy entity with a self-balancing set of accounts.




Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Notes to the Financial Statements (Continued)
For the Year Ended December 31, 2025

Ciovermmental Funds

Governmental funds account for all the District's general activities. These funds focus on the sources,
uses, and balances of current financial resources.  Expendable assets are assigned to the varous
governmental funds according to the purposes for which they may be used. Current liabilities are
assigned to the fund from which they will be paid. The difference between a govemmental tund's
assets and habilities 1s reported as fund balance. In general, fund balance represents the accumulated
expendable resources that may be used to finance future period programs or operations of the District.
The following are the District's governmental funds:

General Fund — the primary operating fund of the District that accounts for the operations of the
District. The General Fund is available for any purpose provided 1t 15 expended or transferred in

accordance with state and federal laws and according to the Dhstrict's policy.

D. Measurement Focus:Basis of Accounting

Basic Finuncial Stutements — Government-Ride Financial Statementy

The statement of net position and the statement of activities display mformation about the District as
a whole. These statements include all the activines of the District wath the interfund activities
removed. Information contained in these statements reflects the economic resources measurement
focus and the acerual basis of accounting. Revenues, expenses, gains, losses, assets. and habihties
resulting from exchange or exchange-like transactions are recognized when the exchange occurs
{regardless of when cash is recerved or disbursed). Revenues, expenses. vains, losses, assets, and
linbilies  resulting  from nonexchange transactions are recognized in accordance with  the
requirements of GASB Statement No. 33, dccounting and Financral Reporting for Nonexchange
Transactions.

The statement of activities demonstrates the degree to wineh the direct expenses of a given function
or segments are offset by program revenues. Direct expenses are those that are clearly idenufiable
with a specific function or segment. Program revenues include 1) charges to customers or appheants
who purchase, use, or directly benefit from goods, services, or privileges provided by a aiven tfunction
or segment and 2} vrants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Interest earnings and other revenues not properly
mncluded among program revenues are reported instead as general revenues.

Busic Financial Statements — Governmenial Frnds

The amounts reflected 1 the General Fund are accounted for using 2 current financial resources
measurement focus.  Wath this measurement focus, only current assets. current lianhines, deferred
inflow of resources and fund balance are generally included on the balance sheet. The statement of
revenues, expenditures. and changes i tund balances reports on the sowrces (L.e. revenues and other
finanemg sources) and uses (1e., expenditures and other financing uses) of the current financial
resources.  This approach is then reconciled. through adjustment, to a government-wide view of the
Distriet's operations.

The amounts reflected mn the General Fund use the modified acerual basis of accounting.  Under the

moditied accrual basis of accounting, revenues are recogmized when suseeptible to accrual (1.e.. when
they become both measurable and available).
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Measurable means the amount of the transaction can be deternmuned and available means collectible
within the current periad or soon enough thereafier to pay habilities of the current period.

The District considers all revenues available if they are collected within 60 days after the fiscal year
end except state revenue shanng, which are recognized in the period for which they are levied.
Expenditures are recorded when the related tund hability 1s meurred . except for interest and prmcipal
payments on general long-term debt which are recognized when due, and certain compensated
absences and claims and judgments which are recogmzed when the obligations are expected to be
liqudated with expendable available financial resources. The governmental funds use the following
practices in recording revenues and expenditures:

Revenues — Revenues from ad valorem taxes and state revenue sharing are recognized in the
penod for winch thev are levied and considered to be susceptible to accrual, subject to
availability. Investment eanungs are recognized when eamed. Substantially all other revenues
are recorded when received.

Expenditures — Expenditures are generally recogmized under the modified accrual basis of
accountmg when the related fund liablity 1s incurred.

Reconcihation — Explanation of differences between the governmental fund balance sheet and the
government-wide statement of net position is presented i Statement D of the basie financial
statements.  Explanaton of difterences between the governmental fund statement of revenues,
expenditures, and changes in fund balances and the government-wide statement of activities 1s
presented m Statement F of the basic financial statements.

Budveet and Budgetary Accounting

Demonstrating compliance with the adopted budget 15 an important component of a government's
accountabihity to the public. Many citizens participate m one way or another m the process of
establishing the annual budgets of state and local governments and have a keen interest in following the
actual finaneial provess of their governments over the course of the vear. Many governments revise thewr
budgets over the course of the year for a variety of reasons  As a result, the District’s original budget 1s
shown along with the comparison of the final budget and actual results.

The District tollows these procedures n establishing the budgetary data reflected in these tfinonaal
statements.

1. The Distniet prepares budgets on the moditied accrual basis of accounting in accordance with GAAP.
The District adopted a budget for the General Fund.

2. The Distriet's admimstrator prepares the proposed budget and submits 1t to the board of
commissioners no later than fifteen (15) days prior to the beginning of each fiscal year. The proposed
budget for 2025 was presented to the board of commissioners on November 13, 2024,

3. The public 1s notified that the proposed budget 1s available for public mspecthion. At the same time, a

public hearing 1s ealled.

4. A public hearing 1s held on the proposed budget at least ten (10) days after publication of the call tor
the hearing. The public hearing on the proposed budget for 2025 was held on December (1, 2024
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5. After holding the pubhc hearing and completion of all action necessary to finahze and implement the
budget, the budget is adopted. The proposed budget for 2025 was adopted on December 11, 2024,

6 Budgetary amendments require the approval of the board of commissioners The budget for the
District was not amended for the year ended December 31, 2025,

=~

All budgetary appropriations lapse at year-end.
8 Periodic budget comparisons are made as 2 part of interim reporting.  Budgeted amounts included in
the accompanying financial statements melude the onginally adopted buduet amounts and final

amended budgetary amounts.

Deposits and Investments

The District’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short-
term mvestments with original maturities of three months or less tfrom the date of acquisition. State law
and the District's mvestment policy allow the District to invest in collaterahzed certificates of deposit,
government-backed securitics, commercial paper. the state sponsored investment pool, and mutual funds
consisting solely of government-backed securities.

Investments for the District are reported at fair market value, The state investment pool Lowisiana Asset
Management Pool ("LAMP™) operates in accordance with state laws and regulations. The reported value
of the pool ix the same ax the fair value of the pool shares

Capital Assets

Capntal assets, which include property, plant. and equipment, are reported in the apphicable governmental
column in the government-wide financial statements  Capital assets are capitalized at historical cost or
estimated costs 1f historical costs are not available. Donated assets are recorded as capital assets at their
acquisition value (entry price) at the date of donation.  The Dustrict mamntains a threshold level of $1.000
or more for capitalizing capital assets.

The costs of normal mamtenance and repairs that do net add to the value of the asset or matenally extend
asset lives are not capitalized.

The cost of cuttmg and opening of new drains, ditches. and canals 1s not capitahzed.

Deferred Inflows of Resources

The balance sheet will sometimes report a separate section for deterred inflows of resources. This
separate financial statement clement. deferred mflows of resources, represents an acqusition of net
position that applies to future pertods and so will not be recognized as an inflow of resources (revenue)
until then. Currently, the District has one item that quahfies for reporting in the category on the balance
sheet, deferred amounts related to property tax revenue.
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Compensated Absences

After sixty (60) davs of employment, fulltime employees will be credited with vacation feave eamned from
the date of hire at an acerual rate of 153385 hours per eighty (80) hour pay period. After one (1} vear of
emplovment, each employee carns 3.0769 howrs per pay pertod (or 80 hours per vear). After five (5)
vears of employment. each employee cams 4.6154 hours per pay period (or 120 hours per vear). After
ten vears of emplovment. each emplovee eams 6.1538 hours per pay period (or 160 hours per vear)

Vacation feave may be carried over and accumulated in subsequent calendar years up to one hundred
twenty hours (120) over the current vear's accrual.  Any vacation time earned m excess of this amount
will be transferred over to sick leave and applied to sick leave according to sick leave policy.
Accumulated vacation leave v fully vested

Each employee shall accrue sick leave at a rate of 3 6923 hours per two-week pay period (96 hours or 12
days per vear). Although employees may not use pmd sick leave during the first sixty (60) days of
emplovment, fulliime employees shall acerue sick leave during this period which may be used at the end
of the sixty (60) days. At the ume of retirement. death or a reduction m force from the Distriet,
emplovees will be paid for any unused sick leave at the straight time rate of pay eamed at the ume of
separation up to one hundred eighty (180) working days or 1440 hours. Unused sick leave, m excess of
one hundred eighty (180) working days or 1440 hours may be utihzed m computing benefits at the time
of retirement in accordance with retirement system policy. No payment for unused sick leave will be
permtted if any employee other than the Admmstrator is discharged or leaves voluntarily prior to
retirement

The Dhstrict Board may authorize up to eighty (80) hours advanced sick leave 1n any two (2) year
calendar penod to full-time emplovees. This advanced sick leave must be repaid from future earmned sick
and  or annual leave within ten (10) months at the rate of eight (8) hours per month.

The Admunistrator eamed twenty (210 hours of vacation leave and eight (8) hours of sick leave for each
month of continuous service with the District. At the time of retirement or temunation the Admunistrator
shall be paid for any unused vacation time and sick time at the straight time rate of pay earned at the time
of separation, sick leave shall be paid up to one hundred eighty (180) days.

The cost of emplovee leave benefits, which was computed in accordance with GASB Statement 101,
Compensated Absences. was recorded as an obhgation of the government-wide liabihties.

Pension Plans

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, and pension expense, mforation about the tiduciary net position of the
Distniet’s pension plan and additions to © deductions from the plan’s tiduciary net position have been
determined on the accrual basis, which 1s the same basis as they are reported by the plans. For this
purpose. benefit paviments (including retunds of emplovee contributions) are recogmzed when due and
payable in accordance with the benefit terms. Invesiments are reported at fair value,

Net Position

In the government-wide financial statements. equity 15 classified as net position and displayed in three
components:
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1. Net Investment in Capital Assets — consists of the hnstorical cost of capital assets. including any
restricted capital assets, net of accumulated depreciation, and reduced by the outstanding balances of
any bonds, mortgages, notes. or other borrowings that are attributable to the acquisition, construction,
or improvement of those assets.

2. Restricted - tins component of net position consists of assets that have constraints that are externally
mposed by creditors. grantors, contributors, or laws or regulations of other povernments, or
constraints imposed by law through constitutional provisions or enabling legislation.

3. Unrestricted — all other net position is reported m this category.

When both restricted and unrestricted resources are available for use, it 15 the Distriet's polhicy to use
restricted resources hirst, then unrestricted resourves as they are needed.

Fund Equity
In the govermmental tund financial stutements, fund balance is classified as follows:

| Nonspendable Fund Balance — amounts that cannot be spent because they are either not n spendable
form or legally or contractually required to be maintaied intact.

[

Restricted Fund Balance — amounts that can be spent only for specific purposes because of enabling
legislation, or externally imposed conditions by grantors, creditors, or citizens.

3. Commutted Fund Balance — amounts that can be used only for the specific purposes determined by a
formal action of the Board of Commuissioners (the Distniet’s highest level of decision-makimy
authority).

4. Assigned Fund Balance — amounts that are mtended to be used by the District for specific purposes
but do not meet the criteria to be classified as restricted or commutted.  This intent should be
expressed by the Board of Commissioners or the Admimstrator.

5. Unassigned Fund Balance - all amounts not included i other spendable classifications.

When fund balance resources are available for a specitic purpose i multiple classifications. the District
will generally use the most restrictive funds first m the following order: restricted. commutted, assigned,
and unassigned as they are needed. As of December 31, 2025, the District did not have any
nonspendable, restricted. commmtted. or assigned fund balances.

Estinates

The preparation of financial statements in conformuty with GAAP require management to make estimates
and assumptions that affect the reported amounts of assets and habihities and disclosure of contingent
assets and habihities at the date of the financial statements and the reported amounts of revenues,
expenditures, and expenses during the reported period. Actual results could differ trom those estimates.




I~

Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Notes to the Financial Statements (Continued)
For the Year Ended December 31, 2025

Levied Taxes

Property taxes are levied on a calendar vear basis and become due on January 1 of each vear. The taxes are
generally collected in December of the current year, and January and February of the ensuing vear

The followmg 1s a summary of authorized and levied ad valorem taxes:

Authonzed Levied Expiration
Taxes Due For. Millace Millaee Date
Acquisition, Construction, and Maintenance 5.00 4.81 2031
Acquisition, Construction, and Mamtenance 500 4.81 229

Deposits and Investments

Cash and cash equivalents and mvestments as of December 31, 2025, are classified in the accompanviny
financial statements as follows:

Statement of Net Position.

Cash and Cash Equivalents b 301,037
Investments 10,016,584
Total Cash and Cash Equivalents and Investments $ 10.317.621

Deposits and mvestments (GASB Statement No. 3, Deposits with Financiul  Institutions  (Including

Reprchase Agreements). and Reverse Repurchase dgrecments, as amended) as of December 31, 2023,
consists of the following:

Deposits with Fmancial Institutions:

Interest-Bearmg Demund Deposits 301,037
Total Deposits with Financal Institutions 301.037
Investments

Louistana Asset Management Pool 10,016,584
Total Investments 10,016,584

Total Deposits and Investments 510,317,621

These deposits are stated at cost, which approximates market. Under state law, these deposits tor the resulting
bank balances) must be secured by federal deposit msurance or the pledge of secunties owned by the tiscal
agent bank. The market value of the pledged securities plus the federal deposit insurance must at all nmes
equal the amount on deposit with the fiscal agent. These secunties are held in the name of the pledgmg fiscal
agent bank m a holding or custodial bank that is mutually acceptable to both.

I
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At December 31, 2025, the District had $302.190 n bank deposts (collected bank balances). Of that amount,
£250.000 is covered directly by FDIC nsurance. and $51.803 1s covered by “pass-through™ FDIC msurance
through the IntraFi Cash Service network offered through the District’s fiscal agent, m accordance with FDIC
regulations.

Even though the pledged secunties are not held m the entity’s name, LRS 39:1229 imposes a statutory
requirement on the custoadial bank to advertise and sell the pledged secunties within ten days of bemng notified
by the Distnet that the fiscal agent has failed to pay deposited tunds upon demand. Deposits collaterahized by
pledged securities are considered to be exposed to credit nsk (Category 3) under the provisions of GASB
Statement No. 40, Deposit and Investment Risk Disclosures — An Amendment of GASB Statement No. 3.
Custodial credit nsk 1s the risk that in the event of a bank failure, the Distnet’s deposits may not be retumed
to 1it. The District does not have a deposit poliey for custodial risk. As of December 31, 2025, the Distnet
was i comphiance with state law, which requires any uninsured cash balances with the fiscal agent bank to be
adequately collateralized by a pledge of securities.

At December 31 20235 the Distnict investment balances are as follows:

Carrymg Faw
Amount Value
Lowsiana Asset Management Pool (LAMP) $10016 584 S 10016584

$ 10,016,584 510,016,584

Lowsiana Asset Management Pool (LAMP) s admunistered by LAMP, Ine.. a non-profit comporation

organized under the laws of the State of Louisiana.  Only local government entities having contracted to

participate in LAMP have an investment interest in its pool of assets.  The primary objective of LAMP is to

provide a safe environment tor the placement of pubhe funds m short-terin, high quahity investments. The

LAMP portfolie imcludes enly securtties and other oblivations in which {ocal vovernments in Lowsiana are
I > £ £

authorized to invest in accordance with LRS 33-29355,

GASB Statement No 30 requires disclosure of credit nsk, custodial credit nsk, concentration of credit risk,
interest rate nisk. and foreign currency nisk for all public entity mvestments.

LAMP 15 a 2a7-like investment pool that, to the extent practical. mvests i a mamner consistent with GASB
Statement No. 79, Certain External inestinent Pools and Pool Participants. The following facts are relevant
for investment pools:

Credit Risk: LAMP is rated AAAm by Standard & Poor’s.

Custodial Credit Risk: LAMP participants’ investments in the pool are evidenced by shares of the pool.
Investments m pools should be disclosed. but not categorized because they are not evidenced by secunties
that exist i physical or book-entry torm. The public entity’s mvestment is with the pool, not the securities
that make up the pool; therefore, no diselosure 1s required.

Concentration of Credit Risk: Pooled imvestments are excluded from the 5% disclosure requirement.

Interest Rate Risk: LAMP 1s designed to be highly hiquid to give its participants inmediate access to their
account balances. LAMP prepares 1ts own mterest rate disclosure using the weighted average maturity
{WAM) method.
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The WAM of LAMP assets 1s restricted to not more than 90 days and consists of no securities with a maturity
n excess ot 397 days or 762 days for U.S. Government floating / vanable rate investments. The WAM for
LAMP s total mvestments was 31 days as of December 31, 2025,

Foreten Currency Risk: Not applicable.

The investments in LAMP are stated at fair value, The fair value is determuned on a weekly basis by LAMP
and the value of the position n the external mvestment pool 15 the same as the net asset value of the pool
shares.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors. LAMP 1s
not registered with the SEC as an investment company.

LAMP, Inc., issues an annual publicly available financial report that mcludes financial statements and
required supplementary mformation for LAMP. Inc.. That report may be obtained by wnitiny to LAMP, Inc.
630 Poydras Street, Suite 2220, New Orleans, Lowsiana 70130, or by calling (§00) 249-5267

Custodial Credit Risk — Depesits

Custodial credit risk 1s the risk that in the event of 2 bank failure, the Dhstriet deposits may not be returmed to
it. The Distnict manages deposit custodial credit nisk by mamtaming deposits with approved financial
institutions and by utilizing an msured cash sweep or reciprocal deposit program for balances exceeding the
standard federal deposit msurance hmit. Under that program. excess balances are allocated to participatmg
institutions i amounts intended to remawn within applicable tederal deposit insurance limits. Because those
balances are tederally msured at the parhcipating mstitutions, deposits placed through the msured cash sweep
or reciprocal deposit program are not exposed to custodial credit risk.. As of December 31, 2025, $-0- of the
District's bank balances were exposed to custodial eredit risk.

Receivables

The following is a summary of receivables at December 31, 2025:

Class of Recevable Total
Ad Valorem Taxes S 6,639,604
State Revenue Shanng 105,737
Other Receivable 148,451
Total 6.893 852
Less: Allowance for Uncollectible Ad Valorem Taxes {199.190)
Total S 6.694.662
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6. Capital Assets

Capntal assets and depreciation for governmental activinies as of and for the vear ended December 31, 2025:

Balance Balance
12:31724 Increases Decreases 12:31°25
Capital Assets Not Depreciated;
Land $ 70,000 S 30,000 % - $ 120,000
Total Capital Assets Not Depreciated 70,000 50,000 - 120,000
Capital Assets Bemg Depreciated:
Bulddng 1.433.210 - - 1433.210
Leasehokl Improvements 415,468 - - 415.468
Equipment 1.915.746 44,671 114,850 1,845,567
Offwe Fumniture & Equipment 20,090 - - 20,090
Total Capital Assets Bemg Depreciated 3784514 44,671 114,850 3,713,333
Less Accumulated Depreciation For:
Builddmny 625,742 34482 - 660,264
Leaschold Improvements $1.363 10,387 - 91,750
Equipment 1.210,382 131.764 109,850 1,232,296
Othwee Furniture & Equipment 18,270 - - 18.270
Total Accumulated Depreciation 1.935.797 176,633 109,850 2002580
Capital Assets Bemg Depreciated, Net 1.848.717 (131.962) 5,000 1,711,755
Government Activities Capital Assets, Net SIOI8717 5 (BL962) 3 5000 §1.831.755

Depreciation expense of $176.633 for the year ended December 31, 2025, was charged to the governmental
activities.

All capital assets, other than land, are depreciated using the straight-line method over the tollowmg usetul

lives:

Description Estimated Lives
Machinery & Equipment 5-10 Years
Fumniture & Fixtures 5-20 Years
Vehicles 5-10 Years
Buldmg & Building Improvements 13- 40 Years

7. Compensated Absences

At December 31, 2025, employees of the District have accumulated and vested $82.090 of emplovee leave
benefits. This amount is recorded as a hability on the accompanying tinancial statements.
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8. Accounts, Salaries and Other Payables

10.

11

The payables of $1.070.739 at December 31, 2025, were as follows.

Class of Pavable

Acconmts Payable

Contracts Payable

Acerued Annual Leave

Accrued Salaries and Wages Payable
Payroll Withheldings and Related Payables
Deductions trom Ad Valorem Taxes Payable

Total Liabidities

Long-Term Obligations

Total

S 10397
555,067
§2.0%0
28.833
49,730
251.040

% 1.070.739

The following is a summary of changes in long-term habilines of the District for the vear ended

December 31, 20

25;

Balance
12:3124 Additions

Balance
Reductions 12/31:25

Postemplovment Healthcare Benefits 5 6l0837 % 37064 § 5241 S 596.6060
Net Pension Liability < {Asset) 106,473 - 210373 (103,900)
Compensated Absences 2.913 31810 - 34723

Total § 7200223 0§ 68874 5 26L6l4 0§ 527483
Leases

The District records items under capital leases as an asset and an obligation in the accompanying financial
statements. The District had no capatal leases as of December 31, 2023,

Tax Abatements

The Lowsiana Industrial Ad Valorem Tax Exemption Program (ITEP) 15 an onginal state meentive program
which offers aftractive tax incentive for manufacturers within the state.  The program abates, for up to ten
years, local property taxes (ad valorem) on a manufacturer’s new investment and annual capitahized additions
related to the manutacturing site. This exemption 1s granted per contract with the Loussiana Department of
Economic Development and will specity the buildings and ° or personal property items covered by the
exemption. There are cwrrently 16 tax abatements in Tangipahoa Parish. related to 9 companies, under the
Lowsiana ITEP. For the 2025 calendar vear, estimated forgone ad valorem taxes due to this abatement
program was $36.566 for the District.
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12. Emplovee Pension Plan — Parochial Employees” Retirement Svstem of Louisiana
General Information about the Pension Plan

Plan Description — Emplovees of the District are ehgible for participation in the Parochial Employees’
Retirement System of Louwisiana (the “System™) — a cost-sharmg, multiple-emplover defined benefit pension
plan adnmuinistered by 2 Board of Trustees and established by Act 205 of the 1952 Regular Session of the
Lowmsiana Legislature.  The System issues a publicly avalable financial report that can be obtamed at
www . persla.org. The report may also be obtained by writing to the Parochial Employees' Retirement System
of Lousiana, 7905 Wrenwood Blvd.. Baton Rouge, Lomsiana 70809, or by calling (225) 928-1301.

Benetits Provided — The System provides retirement. disabihity, and death benefits. Retirement benefits are
determimed as 5.0% of the employee’s final compensation multiplied by the employee’s vears of ereditable
service, Employees, hired prior to 2007, who retire at or after age 65 with at least 7 years of creditable
service, at or after age 60 wath at least 10 vears of creditable service, at or after age 35 wath at least 25 vears
of creditable service, or at any age with at least 30 years of creditable service are entitled to a retirement
benefit. payable monthly for life, equal to 3.0% of their final-average salary tor each vear of creditable
service, Final-average salary 1s the employee’s average salary over the 60 consecutive or joined months that
produce the highest average. Employees, hired after 2007, who retire at or after age (7 with at least 7 vears of
creditable service, at or after age 62 with at feast 10 years of creditable service, or at age 35 wath at least 30
years of creditable service are entitled to o retirement benefit. payable monthly for lite, equal to 3.0% of thewr
final-average salary tor each year of creditable service. Final-average salary is the employvee’s average salary
over the 36 consecutive or joined months that produce the highest average. Emplovees who terminate with at
least the amount of creditable service stated above and do not withdraw thenr employee contributions may
refire at the ages specified above and recetve the benetit acerued to their date of termmation. The System also
provides death and disability benefits. Under state law, cost of living mereases to benefits are allowable only
it sufficient funds are avmlable from investment mmcome in exeess of normal requirements. Cost ot living
increases cannot exceed 2% of the retiree’s original benefit tor each full calendar vear since retirement.

Hired Pror to January 1. 2007 Hired January 1, 2007 and Later
7 vears of service and age 65 7 years of service and age 67
10 vears of service and age 60) 14} vears of service and age 62
25 vears of service and age 55 30 years of service and age 55

30 vears of service and any age

Contributions — Per Act 765 of the 1979 Regular Session of the Louisiana Legislature, contribution rates for
emplovees are established by state law and employer contrnbution rates are actuanally determined each year
by the System’s Board of Trustees. Employees are required to contribute 9.50% of thew annual pay The
District’s contractually required contribution rate was 11.50% for the penod January 1. 2024 through
December 31, 2024, Contnbutions to the System from the Distnet were $91.905 for the year ended
December 31, 2025,

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At December 31, 2025, the District reported ($103,900) for its proportionate share of the net pension liability
- {asset).
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The net pension habality - (asset) was measured as of December 31, 2024, and the total pension asset used to
calculate the net pension hability . {asset) was determuned by an actuarial valuation as of that date.

The District’s proportion of the net pension Liability ~ (asset) was based on a projection of the Distriet’s
December 31, 2025, contnbutions to the pension plan relative to the projected contributions of all
participating employers, actuanally determined. At December 31, 2024, the District’s proportion was
0 103319%%. which was an decrease of 0.008438% from 1ts proportion measured as of December 31, 2023,

For the vear ended December 31, 2025, the District recognized pension expense of $1.899. At
December 31, 2025, the Distniet reported deferred outflows of resources and deferred mflows of resources
related to pensions from the following sources:

Deterred Deferred
Qutflows of Inflows of
Resources Resources
Ditferences Benwveen Expected and Actual Experience $ 63406 % 9,032
Changes of Assumptions - F1.433
Net Difference Between Projected and Acmual Farnmngs on
Pension Plan Investments - 6R.418
Changes in Proportion and Ditferences Between Employer
Contributions and Proportionate Share of Contributions 4,073 551
Employer Contribution Subsequent to the Measurement Daie 90,928 -
Total b 158,407 % 39 434

The Distriet reported a total of $90.928 as deferred owtflow of resources related to pension contributions made
subsequent to the measurement period of December 31, 2024, which will be recognized as a reduction 1n net
pension hability - (asset) for the vear ended December 31, 2025, Other amounts reported as deterred outflows

of resources and deterred inflows of resources related to pensions will be recogiized in pension expense as
follows:

Year

2024 $ 39,066
2025 94,139
2026 (103,972)
2027 {51,556)

b (21,723)

Actuanial Assumptions — The total pension hability < (asset) in the December 31. 2024, actuanal valuation

was determined usmg the following actuanal assumptions, applied to all penods mcluded in the
measurement’

Actuarial Cost Method Entry Age Normal

Intlatron 2.30%

Projected Salary Increases 4.75% (2.30% Inflation, 2.45% Ment)
Imvestment Rate of Return 6.40%, Net of Investment Expense




Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Notes to the Financial Statements (Continued)
For the Year Ended December 31, 2025

The mortality rate assumption used in the December 31, 2024 report. was based upon an expenence study
performed on plan data for the penod Januvary 1, 2018 through December 31, 2022, The data was assigned
credibility weighting and combimmed with a standard table to produce current levels of mortality. As a result of
this study. mortahty for employees was set equal to the Pub-2010 Public Retirement Plans Mortality Table tor
General Emplovees multiplied by 130% for males and 125% for females, each with full generational
projection usmg the MP2021 scale. In addition, mortality for annuitants and beneficianes was set equal to the
Pub-2010 Public Retirement plans Mortality Table for Healthy Retirees multiplied by 130% for males and
125% for females. each with full generational projection usimg the MP2021 seale. For Disabled annuitants
mortality was set equal to the Pub-2010 Public Retirement Plans Mortality Table for General Disabled
Retirees multiphed by 130% for males and 125% for females, each with full generational projection using the
MP2021 scale.

The long-term expected rate of return on pension plan mvestments was determined usimg a tnangulation
nethod, which mtegrated the CAPM pricing model (top-down), a treasury vield curve approach (hottom-up).
and an equity building-block model (bottom-up). Risk return and correlations are projected on a forward-
looking basis in equilibrium, in which best-estimates of expected future real rates of retum {expected returns,
net of pension plan investment expense and intlation) are developed for each major asset class. These rates
are combined to produce the long-term expected rate of retumn by weighting the expected future real rates of
refurn by the target asset allocation percentage and by adding expected mflation of 2.40% and an adiustment
for the effect of rebalancing ~ diversafication. The resulting expected long-term rate of retum is 7.13% for the
year ended December 31, 2024,

Long-Temm

Target Expected

Asset Real Rate

Asset Class Allocation of Retum
Fixed Income 37.00%, 1.08%
Equaty 47.00% 2 82%
Alternatives 15000 (1.764%%
Real Assets 1.060% (L7
Total 100.01%% 4.73%
Inflation 2.40%
Expected Arithmetic Nommal Retum 7 13%

Discount Rate — The discount rate used to measure the total pension liabality - (asset) was 6.40%. The
projection of cash flows used to determme the discount rate assumed that employvee contrbutions will be
made at the current contribution rate and that contributions from participating employers and non-employer
contnbuting entities will be made at the actuanally determined contribution rates, wineh are caleulated m
accordance with relevant statutes and approved by the Board of Trustees and the Public Retirement Systems’
Actuartal Conmmuttee. Based on those assumptions, the System’s fiduciary net position was projected to be
avalable to make all projected future benefit pavments of current plan members. Therefore. the long-term
expected rate of return on pension plan investments was applied to all periods of projected benetit payments
to determme the total pension habality * (asset).
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Sensitnvaty of the Distriet’s Proportionate Share of the Net Pension Liability 7 (Asset) to Changes in the
Discount Rate The following presents the District’s proportionate share of the net pension hability . (asset)
caleulated using the discount rate of 6.40%. as well as what the Distriet’s proportionate share of the net
penston hability - tasset) would be if 1t were calculated using a discount rate that 1s one percentage-point
lower  (5.40%) or  one  percentage-pomt  higher  (740%) than  the  cumrent  rate

1.4, Current 1 1%y
Decrease Rate Increase
(5.40%4) {0.40%) (7.40%0}
Distriet’s Proportionate Share of the NPL » (NPA) 5 530283 08 (1039000 8§ (036.186)

Pension Plan Fiduciary Net Position — Detailed information about the pension plan’s fiduciary net position 1s
available in the separately 1ssued System financial report.

Payables to the Pension Plan — As of December 31, 2025, the Distrnict owed $45.795 to the System for the
Distrnet’s fourth quarter 2025 payroll contribution.

Deferred Compensation Plan

Certain emplovees of the District participate i the Lousiana Public Emplovees Deferred Compensaton Plan
adopted under the provisions of the Internal Revenue Code Section 457, Complete disclosures relatiny to the
Plan are included n the separately issued audit report for the Plan available from the Lowsiana Legislatinve
Auditor. Post Office Box 94397, Baton Rouge. Louisiana 70804-9397.

The Distriet’s contributions to the plan for the vear ended December 31, 2023, were $24.536.

The District’s contribution 1s limited to and may not exceed 3.0% of the employees' annual salanes.

Postemployment Healthcare Benefits

General Information about the OPEB Plan

Plan Description — In accordance with a resolution adopted by the board of commissioners on July 16, 2003,
emplovees who retire from the Distniet wath at least 7 vears of service may quahfy for participation in the
Retirement Group Insurance Plan (RGIP} RGIP 15 a self-administered, single-employer, defined benefit
plan. RGIP provides medical benefits to eligible retirees and their spouses. The participant must also have
been covered under the Employee Group Insurance Plan for at least one year prior to retirement. A plan
participant may only select coverage up to the extent that the participant had coverage under the Employee
Group Insurance Plan prior to retrement. The participant may reduce coverage but may not increase
coverage. RGIP does not issue a financial report; however, the entity 1s included in Tangipahoa Parish
Government's annual financial report. You may obtmn a copy of the annual financial report by contacting the
Director of Finance at (Y85) 748-3211 or Tangipahoa Parish Government, P.O. Box 215, Anute, LA 70422,

J ]
[}
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Benefits Provided — The District provides medical, dental. and wvision benefits for retirees and their

dependents as follows:

Employees who mieet any of the following ehigibility requirements inumediately prior to retirement are eligtble
for medical. dental, vision and life benefits. Coverage for medical, dental and vision bhenefits 15 provided
from date of retirement. for the balance of the retiree’s life. and 1y contingent on the payvment of the retiree’s
premium.

For

For

employees with retirement dates betore 112024

Employees with 7 years of service with Dhstrict and who have been covered under the Employee
Group Insurance Plan for at least one year prior to retirement are eligible to continue coverage after
termination. No portion of the medical or dental premium s paid for by the District.

Employees with at least 10 vears of service may elect to reman covered with the District pavimy 25%
of the total premium up to $350 per month

Emplovees with at least 15 vears of service may eleet to remain covered with the District paying 50%
of the total premium up to $500 per month

Once the participant and spouse are ehigible tor Medicare, the participant can elect to move to the
Distiiet Medicare Supplement Plan. It elected, the District will pay 100% of the total premmum up to
£350 per month.

emplovees with retirement dates after 12731 2019:

Employees who are retirement ehgible with at least (7) seven years of service may elect to remain
covered under the current group insurance plan with the District paving the lesser of 4.00% of the
refirees monthly msurance premium and HRA or $40.00 per vear of service toward the monthly
msuranee prenmum and HRA up to a maximum of the fessor of 90%% or $900.

Employees with (7) seven vears of service or more may elect to pailicipate in the Medicare
Supplement Reimbursement Plan m which the District will pay the lesser of $40.00 per vear of
service. $450.00. or 100% of the Medicare supplement monthly premium for the employee and their
spouse (1if they also participated in the Group Insurance Plan for one year prior to retirement).

Employees Covered by Benetit Terms — At January 1, 2024, the following employees were covered by the

benefit terms:

Actives I3
Retirees 4
Beneficiaries 0
Spouses of Retirees 3
Total 20

Toral OPEB Liabihity — The Dustnet’s total OPEB habihity of $596.660 was measured as of

December 31, 2025 and was deternmned by an actuarial valuation as of January 1, 2024
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Actuanal Assumptions and Other Inputs — The total OPEB hability in the January 1. 2024 actuanal valuaton
was determined using the following actuarial assumptions and other inputs. applied to all periods inclhuded in
the measurement, unless otherwise specified:

Intlation 2300,
Salary. Increases. Including Inflation 4.25%,
Diseount Rate 4.83%

The discount rate was based on the Bond Buyer’s 20-vear General Obligatnon Index mmmediately prior to or
comneident with the measurement date. The discount rate has inereased by 0.753% since the December 31,
2024 measurement date.

Mortahty rates were based on the sex distinct PubG.H-20110 projected forward (tully generational)y with MP-
2021, Pub-2016 tables for disabled lives and contingent sun ivors are also used.

The actuarial assumptions used 1n the January 1. 2024 valuation were based on those used in the Retirtement
Group Insurance Plan valuation and actuarial experience.

Changes of assumptions and other mputs reflect the eftects of changes in the discount rate. election,
demographic and health assumptions each penod.

Changes in the Total OPEB Liability:

Bulance ut December 31, 2024 3 610837
Changes for the Year:
Service Cost 11,979
Interest on Total OPEB Luabihty 25088
Effect of Plan Changes -
Etfeet of Economic © Demographic Gains and Losses -

Effcct of Asstmptions, Changes. or Inputs (33,105
Benefit Payments {16,130
Balance at December 31, 2023 $ 596,660

Sensitivity of the Total OPEB Liability to Changes m the Discount Rate — The following presents the total
OPEB hability of the District, as well as what the District's total OPEB hability would be 1f it were caleulated
usmy a discount rate that 1» 1 percentage point lower (3.83%) or 1 percentage point higher (4.83%) than the

current rate:

Decrease Rate Increase
(3.83%) (4.83%) {5.83%)
Total OPEB Liability $ 644472 % 596660 § 555,715

[ ]
AN
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Notes to the Financial Statements (Continued)
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Sensitinity of the Total OPEB Liality to Changes in the Healthcare Cost Trend Rates — The followmg
presents the total OPEB liability of the District, caleulated using the current healtheare cost trend rates as well
as what the Distriet’s total OPEB habihty would be if it were calculated using trend rates that are 1 percentage
point fower or 1 percentage point higher than the current trend rates:

1.0 Trend 1.0%
Decrease Rate Increase
Total OPEB Liainlity £ 390344 0§ 396,660 F 602,183

QOPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related 1o QOPEB:

For the vear ended December 31, 2025, the Dastrict recognized an OPEB expense of $35.168 At
December 31, 2025, the District reported deterred outflows of resources and deterred intlows of resources
related to OPEB from the following sources:

Deferred Deferred
(Intlowsyof  Outtlows of

Resources Resources
Ditterences Between Expected and Actual Expertence S - % 123432
Changes of Assumptions {62,970} X483
Total S (62970 § 1327315

Amounts currently reported as deferred outtlows of resources and deterred mflows of resources related to
other postemployment benehits will be recognized in OPEB expense as follows:

Year Ended December 31,

2026 5 30.804
2027 27821
2028 16,569
2029 {5.84%)
2030 -
Thereafter -

15. Risk Management

The District 1s exposed to various risks of losses related to torts: theft of, damage to. and destruction of assets:
errors and omissions: injuries to employees; and natural disasters. The Distnet attempts to munuiimze risk
from signiticant losses through the purchase of commercial insurance.
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Compensation of Board Members
On January 11, 2023, the board adopted a resoluton to mmplement compensation as provided m
R.S. 38:1794(By 3 nby(ui) stating that board members may receive compensation of not more than seven

hundred fitty dollars per month for performing the duties imposed upon a member by virtue of appoimiment.

The following schedule of compensation of board members 15 presented n complionce with House
Concurrent Resolution No. 54 of the 1979 Session of the Lowsiana Legislature:

Board Member ~Amount
Emile I. "Joey" Maveaux, President b 9,000
Lionell Wells, Vice-President 9.000
Strader Dufreche Crentat 9.000
Joseph Havis, 1 8.250
Brigette D). Hyde 9,000
John G. Ingratha 9.000
Lows L. "Nick" Joseph 9,000
H.G. "Buddy” Ridgel 9,000
David Vial 9.000
Litigation

The Dastrict has no pending hingation as of the date of this report.

Subsequent Events

Management has evaluated the subsequent events through the date that the fimancial statements were available
to be 1ssued. May 12, 2026. No subsequent events occurring after this date have been evaluated for inclusion
in these financial statements.
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Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Governmental Fund Budgetary Companson Schedule — General Fund

Revenues:
Ad Valorem Taxes
PILOT Revenue
State Revenue Sharmg
Investment Eammgs
Miuscellaneous Income

Total Revenues

Expenditures:
Salaries & Related Benetns
Professional Fees
Insurance
Materials and Supphes
Repams and Mamtenance
Statutory Charges
Utihties
Fuel
Other Charges
Rehab Projects
Captal Outlay

Total Expenditures

Excess of Revenues over
Expenditures

Fund Balance -
Beginning of the Year

End of the Year

See independent auditor's repost

For the Year Ended December 31, 2025

Schedule 1

12.907.360

12907360

13,773,793

Actual Vanance with
Amounts Fmnal Budget
Ongmal Fmal GAAP Favorable -
Budeet Buduet Basis (Unfavorable)
4,996,500 4.996.500 0.217.425 1.220,925
- - 105,552 105,552
90,000 90,000 106,271 16,271
262.500 262,500 551126 2RK.626
6,000 6,000 58,034 52,654
5,355,000 5.355,000 7,039,028 1.684.028
1,364,500 1,364,500 1,323,625 40.875
72.500 72,500 51242 21,258
140,000 140,000 107,687 32.313
29,000 29,000 24,624 4,376
101,500 101,500 289.933 (IR8.433)
215,000 215,000 251,040 (36.040)
40.000 40,000 41.897 {1.897)
62.000 62.000 48.420 13.580
43,500 43,500 22,849 20,631
3.023.500 3,023.500 3100441 (76.941)
364,500 364,500 94.671 269 829
5,456,000 5.456,000 5,356,429 99.571
(101,000 (101,000) 1,682,599 1.783.599

860,433

5 12,806,360

§ 12,806,360

$ 15,456,392

§ 2.650.032




Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Schedule of Changes in the Disirict’s Total OPEB Liability and Related Ratios

Tolal OPER Lahity:
Service Cost
Interest
Change of Beneint Term
Differences Between Expected and Actual Fxperence
Adistanent to Correct Prow Year Benefl Pavinents
Effect of Economue 7 Demographie Gaus or {Losses)
Changes in Assumptions of Other fnputs
Benelit Payments
Net Change m Total OPER Lahiday
Total OPER Lahilty - Begmamg

Tolal OPER Liabdny - Endmg

Covered Emphavee Payroll
TotslOPEB Lubdty as a Percentage of Covered Empiovee Paviol

For the Year Ended December 31, 2025

Schedule 2

23 2024 M 222 H21 2020 019 201K
3 1yr § 11388 1 3 14917 § 1aols 12006 3% 28 22606
25088 [543 16434 8271 1464 14214 2214 10430
- - 30220
(16537} - - - -
152860 L7 117951 (230.705) PAREY -

(35 105 {2253 x990 {7744 36 40945 {89.120) {30835
tio 1361 {17483 115,720} X119 {307 {15261) (1.320) i3.730)
(14.177 1460.26% 15542 T 18800 {150561) 410 1848

610 837 370568 435026 382848 RIGACH 403 113513 408,663

) o6 § tl0R37 470568 % 43507 § 332 R4K Jpdid) % SI4663 % 473513
\) Y103 3§ 39267 055537 % B0y § 4845 Told4dl § TIERT % 693.80]
04 29% 68 617 400, 1% K 1P 1773 6007 08.24%

Ths schedule s prexented 1o dinstrale e requrement to show mivrmaton for 1 vears. However untl 2 full H0-year rend s compiled, povernments shoubd present nformaton for those years for whah mformation s

avalkble

Nutes to Scheduk
Changes of Beneft Terms Nuire
Changes of Assumptions.

Nuassets ure accummbied 2 a trust that meets the ortery m parapraph 4 of Statement 75 to pay related benefits,

See indepemdent anditor’s repost.
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Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish

Tickfaw, Louisiana
Schedule of the District’s Proportionate Share of the Net Pension
Paroclnal Emplovece™s Retirement System of Louisiana
For the Year Ended December 31, 2025

District's Proportionate

Liability -

Share of the Net
Pension Liability as a

Schedule 3

Plan Fiduciary Net

District's District's Proportionate Percentage of its Position as a

Fiscal Proportion of the Share of the District's Covered Covered Percentage of the
Year* Net Pension Liabihty Net Pension Liabdity Employee Payroll Employee Payroll Total Pension Liabihty
2025 0.103319% $ (103,900) § 928.103 -1 19% 101.97%
2024 0.111757% $ 106,473 % 890,267 11.96% YR.03%
2023 0.118920% $ 457,698 % 958,557 47.75% 91.74%
2022 0.117377% $ (552,897) % 840,550 -65.78% 110.46%
2021 0.114164% $ (200,177) § 794.845 -25.18% 104.00%
2020 (0. 123%38% $ 5829 % 762,441 0.76" 99.89%
2019 0.116975% $ 519077 % 778,897 66.66% RR.8G6%
2018 0.124326% $ (92.281) & 693,891 -13.30% 101.98%
2017 0.132245% $ 272360 % 767.578 35.48% 94.15%
2016 (0. 122887% $ 323474 % 746,866 43.31% 92.23%

* The amounts presented for each fiscal vear were determined as of December 31 of the current vear

See indepemdent anditor’s repost.
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Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish Schedule 4
Tickfaw, Louisiana
Schedule of the Distriet’s Contributions —
Paroclnal Emplovece™s Retirement System of Louisiana
For the Year Ended December 31, 2025

Contributions m

Relation to the Contributions as a
Fiscal Contractually Contractually Contribution District’s Covered Percentage of Covered
Year Required Contributien  Required Contribution Detciency / (Excess) Employee Payroll Fmployee Payroll
2025 $ 91905 § 91,905 § - $ 92%8.103 9.90%
2024 ¥ Y3148 % 93,148 § - $ 890,267 1).46%
2023 § V2775 § 92775 % - $ 958,557 9.68%
2022 $ 96,471 % 96471 % - $ 840,550 11 48%
2021 $ 93.407 % 93407 % - $ 794,845 11.75%
2020 $ 93312 % 93312 % - $ 762,441 12.24%
2019 $ 90294 % 90.294 % - $ TI8.897 F1.59%
2018 $ 82,098 % 82698 % - $ 693,891 H192%
2017 ¥ 3947 % 95,947 § - $ 767.578 12.50%
2016 $ 101,836  § 101,836 § - b 746,860 13.64%

* The amounts presented for each fiscal year were determmed as of December 31 of the current year

See indepemdent anditor’s repost.
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Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish Schedule 5
Tickfaw, Louisiana
Schedule of Compensation, Benefits, and Other Payment to Agency Head
For the Year Ended December 31, 2025

Agency Head: Kiley Bates, Administrator

Purpose Amount
Salary $ 176.259
Benefits - Insurance 18.652
Benehts - Retwement (11.5% - Parochial) 20,270
Deterred Compensation (3.00%) 5,288
Benetits - Medcare 2,550
Car Allowance -
Vehicle Provided by Government -
Vehiele Rental -
Remnbursement for Cell Phone 600
Remnbursement for Mileage 11.334
Dues 400
Per Diem -
Remmbursements -
Travel -
Registration Feex 375
Conference Travel -
Conference Lodging 1.351
Unvouchered Expenses -
Special Meals 242
Other 150

k) 237877
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Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Schedule of Findings and Questioned Costs
For the Year Ended Decemher 31, 2025

We have audited the basic finaneal statements of the Consohidated Gravity Drainage Distniet No. 1 of Tangipahoa
Parish as of and tor the year ended December 31, 2025, and have issued our report thereon dated May 12, 2026.
We conducted our audit m accordance with generally accepted auditing standards and the standards applicable to
financial audits contained in Government Auditing Stundurds, issued by the Comptroller General of the United
States, and the provisions of the Umtorm Guidance, Our audit of the basic financial statements as of
December 31, 2025, resulted 1n an unmodified opmion

Secuon [ Summary of Auditor’s Reports

1. Report on Internal Control and Compliance Matenal to the Financial Statements

Intermal Control:

Matenal Weakness Yes X Ne
Signiticant Deficiencies Yes X No
Compliance:
Noncomphance Matenal to the Financial Statements Yes X No
2. Management Letter
Was a management letter mssued? Yes X No

Section I Financial Statement Findings

Internal Control Matters

Nomne

Compliance and Other Matters

Nomne
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Consolidated Gravity Drainage District No. 1 of Tangipahoa Parish
Tickfaw, Louisiana
Summury Schedule of Prior Audit Findings
For the Year Ended Decemher 31, 2025

Fiscal Year
Findmgs
Ref. # Oceurred Descrption of Findings Corrective Action Taken

Internal Control over Financial Reporting

None

Comphance and Other Matters

None

Note: This schedule has been prepared by the managemenr of the Consolidared Gravity Drainage District No. 1
of Tangipahoa Parish.
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Consolidated Gravity Dramage District No. 1 of Tangipahoa Parish Schedule A
Statewide Agreed-Upon Procedures
Page 2 of 13

1. Written Policies and Procedures

A. Obtain and mspect the entity’s written policies and procedures and observe whether they address each of the
following categories and subcategories if apphicable to pubhe tunds and the entity’s operations.

1.

11,

VI

Budgeting. including preparing. adopting, momtormg, and amending the budget.

¢  Results: No exceptions were noted as a result of the above histed procedures.

Purchasing. wcluding (1) how purchases are mtiated; (2) how vendors are added to the vendor list; (3) the
preparation and approval process of purchase requisitions and purchase orders; (4) controls to ensure
compliance with the Public Bid Law: and (5) documentation required to be maintained for all bids and price
quotes.

e Results: No exceptions were noted as a result of the above listed procedures

Disbursements, including processing. reviewing, and approving.

¢ Results: No exceptions were noted as a result of the above listed procedures

Receipts / Collections, mcluding recenving, recording. and prepanng deposits.  Also. pohwies and procedures
should include management’s actions to determune the completeness of all collections for each tvpe of revenue
or agency fund additions (e.g., penodic confirmation with outside parties, reconeihiation to utility bilhing after
cutoft’ procedures. reconciliation of traffic ticket number sequences, agency fund forteiture monies
confinmation).

s  Results: No exceptions were noted as a result of the above listed procedures.

Payroll / Personnel, mcluding (1) pavroll processing, (2) reviewing and approving time and attendance records,
including leave and overhme worked, and (3) approval process for employee rates of pay or approval and
maintenance of pay rate schedules.

¢  Results: No exceptions were noted as a result of the above histed procedures.

Contracting. meludmy (1) types of services requiring wrntten contracts, (2) standard terms and conditions, (3)
legal review, (4) approval process, and (5} monitoring process.

e Results: No exceptions were noted as a result of the above listed procedures

i. Travel and Expense Reimbursement, meluding (1) allowable expenses, (2) dollar thresholds by category of

expense. (3) documentation requirements, and (4) required approvers.

s  Results: No exceptions were noted as a result of the above listed procedures.



Consolidated Gravity Dramage District No. 1 of Tangipahoa Parish Schedule A
Statewide Agreed-Upon Procedures
Page 3 0f 13

vin. Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), meluding (1) how cards are to be controfled,
(2) allowable business uses, (3) documentation requurements. (4) required approvers of statements, and (5)
momtormg card usage (e.g.. determimmy the reasonableness of fuel card purchases).

s  Results: No exceptions were noted as a result of the above listed procedures.

1x. Ethics, meluding (1) the prohibitions as defined in Lowisiana Revised Stanute (RS 42:1111-1121, (2) actiens
to be taken 1f an ethies violation takes place, (3) system to momtor possible ethics violatons, and (4) a
requirement that docwmentation 1s maintained to demonstrate that all employees and officials were notitied of
any changes to the entity’s ethies policy.

¢ Results: No exceptions were noted as a result of the above listed procedures.

X  Debt Service. meluding (1) debt 1ssuance approval, (2) continuing disclosure - EMMA reporting requirements.
(3) debt reserve requirements. and (4) debt service requirements.

¢  Results: No exceptions were noted as a result of the above listed procedures.

xt. Information Technology Disaster Recovery 7/ Business Continuity, mcluding (1) identification of eritical data
and frequency of data backups. (2} storage of backups n a separate physical location 1solated trom the network,
(3) periodic testing . verification that hackups can be restored. (4) use of antivirus sottware on all systems, (5)
timely application of all available system and software patches - updates, and (6) identification of personnel.,
processes, and tools needed to recover operations after a critical event.

¢  Results: No exceptions were noted as a result of the above histed procedures.

xil. Prevention of Sexual Harassment, including R.S. 42.342-344 requirements for (1) agency responsibnhities and
prohibitions, (2) annual emplovee training. and (3) annual reporting.

¢ Results: No exceptions were noted as a result of the above histed procedures.

2. Board or Finance Committee

A, Obtain and mspect the board ¢/ finance committee minutes for the fiscal penod, as well as the board’s enabling
legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and:

1. Observe that the board - finance committee met with a quorum at least monthly, or on a frequency in aecordance
with the board’s enabling fegislation, charter, bylaws, or other equivalent document.

s  Results: No exceptions were noted as a result of the above listed procedures.
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1. For those entities reporting on the governmental accounting model, review the minutes from all regularly
scheduled board tinance committee meetings held during the fiscal year and observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general fund. quarterly budget-to-actual,
at a mininuum, on proprietary funds, and semi-annual budget-to-actual, at a munimum. on all special revenue
funds.  dliernarely. for those entities reporting on the not-for-profit uccounting modei. observe that the minues
referenced or included financial activiy relating to public fundy if those public funds comprised more than 1020
of the entinv's collections during the fiscal period.

¢ Results: No exceptions were noted as a result of the above listed procedures

m. For governmental entities, obtam the prior year audit report and observe the unassigned fund balance m the
general fund  If the general fund had a negative ending unassigned fund balance in the prior vear audit report,
observe that the ninutes for at least one meeting durmy the fiscal period referenced or included a formal plan
to ehminate the negative unassigned fund balance in the general fund.
¢ Results: No exceptions were noted as a result of the above listed procedures

v, Observe whether the board - finance committee received written updates ot the progress of resolving audit
finding{=). according 1o management’s corrective action plan at each meeting until the findings are considered

fully resolved.

+ Results: No exceptions were noted as a result of the above hsted procedures.

3. Bank Reconciliations

Al

Obtain a listing of entity bank accounts for the fiscal period trom management and management’s representation
that the listing 1s complete  Ask management to wdentify the entity’s main operating account.  Select the entity’s
main operating account and randomly select 4 additional accounts {or all accounts if less than §). Randomly select
one month from the fiscal peniod, obtain and mspect the corresponding bank statement and reconcihation for each
selected account, and observe that:

1. Bank reconciliations include evidence that they were prepared within 2 months of the related statement closing
date (e.g.. mnaled and dated or electromeally logged):

¢ Results: No exceptions were noted as a result of the above listed procedures

1. Bank recenciliations include wnitten evidence that 2 member of management or a board member who does not
handle cash. post ledgers, or 1ssue checks has reviewed each bank reconcihation within I month of the date the
reconciliation was prepared (e.g.. initialed and dated, electronically logged); and

+ Results: No exceptions were noted as a result of the above hsted procedures.

im. Management has documentation reflecting it has researched reconeiling items that have been outstanding for
more than [2 months from the statement closing date_ if applicable.

¢ Results: No exceptions were noted as a result of the above listed procedures.
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4. Collections (excluding electronic funds transfers)

A. Obtamn a listing of deposit sites for the fiscal pertod where deposits for cash - checks - money orders (cash) are
prepared and management’s representation that the listing 1s complete.  Randomly select 5 deposit sites (or all
deposit sites 1f less than 5).

B. For each deposit site selected, obtamn a listing of collection locations and management’s representation that the
listing 1s complete.  Randomly select one collection location for each deposit site (1.¢.. 5 collection focations tor 5
deposit sites), obtain and mspect written policies and procedures relating to employvee job duties (if there are no
written polictes or procedures. then inquire of employees about their job duties) at each collection location, and
observe that job duties are properly segregated at each collecthion location such that.

1. Emplovees responsible for cash collections do not share cash drawers  registers.
¢ Results: No exceptions were noted as a result of the above listed procedures.

1. Each employee responsible for collecting cash 1s not responsible for preparing ~ making bank deposits, unless
another emplovee - official 1s responsible for reconciling collection docwnentation (e.g.. pre-numbered receipts)
to the deposit.

s  Results: No exceptions were noted as a result of the above listed procedures.

. Each emplovee responsible for collecting cash i1s not also responsible for posting collection entries to the general
ledger or substdiary ledgers, unless another emplovee - official 1s responsible tor reconciling ledger postings to
each other and to the deposit.
¢  Results: No exceptions were noted as a result of the above histed procedures.

1v. The employee(s) responsible for reconciling cash collections to the general ledger and . or subsidiary ledgers,
by revenue source and - or agency fund addinons, are not responsible for collecting cash. unless another
emplovee - official venifies the reconciliation.

e Results: No exceptions were noted as a result of the above listed procedures.

C. Obtain from management a copy of the bond or insurance policy for theft covering all employees who have access
to cash. Observe that the bond or msurance policy for theft was in force during the fiscal penod.

s  Results: No exceptions were noted as a result of the above listed procedures.

D. Randomly select two deposit dates for cach of the 5 bank accounts selected for “Bank Reconciliations™ procedure
#3A (select the next deposit date chronologically 1f no deposits were made on the dmes randomly selected and
randomly select a deposit 1if multiple deposits are made on the same dav).  Alrernarely, the practitioner may use a
source document ofher than bank statements when sclecting the deposit dates for testing, such as u cash collection
log, daily revenne report, receipt book, ete.  Obtain supporting documentation for each of the 10 deposats and:

1. Observe that receipts are sequentially pre-numbered.

e Results: No exceptions were noted as a result of the above listed procedures
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111.

Trace sequentially pre-nunbered receipts, system reports, and other related collection documentation to the
deposit ship.

¢  Results: No exceptions were noted as a result of the above histed procedures.

Trace the deposit shp total to the actual deposit per the bank statement.

¢ Results: No exceptions were noted as a result of the above listed procedures.

Observe the deposit was made within one business day of receipt at the collection location (within one week 1f
the depository 1s more than 10 mles from the collectnion location or the depost is less than $100 and the cash
is stored securely in a locked safe or drawen).

s  Results: No exceptions were noted as a result of the above listed procedures.

Trace the actual deposit per the bank statement to the general ledger.

¢ Results: No exceptions were noted as a result of the above histed procedures.

5. Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash purchases)

Al

Obtain a hsting of locations that process payvments for the fiscal period and management’s representation that the
listing 15 complete.  Randomly select § locations {or all locations if less than 5).

For each location selected under #5A above, obtain a listing of those employees involved with non-payroll
purchasing and payment functions  Obtain written policies and procedures relating to employee job duties (1t the
agenvey has no wntten poheies and procedures, then mquire of employees about therr job duties), and observe that
job duties are properly segregated such that:

11.

At least fwo employees are involved m imtiating 2 purchase request, approving 2 purchase, and placing an order
or making the purchase.

s  Results: No exceptions were noted as a result of the above listed procedures.
At least two employees are involved in processing and approving paviments to vendors.
e Results: No exceptions were noted as a result of the above listed procedures

The emplovee responsmible for processing paviments is prolubited from adding * moditying vendor files unless
another employee 1s responsible for perodically reviewing changes to vendor files.

s  Results: No exceptions were noted as a result of the above listed procedures.

Either the emplovee  ofheal responsible for signing checks mails the payment or gives the signed checks to
an employee to mail who is not responsible for processing payments.

¢  Results: No exceptions were noted as a result of the above listed procedures.
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v. Only employees ~ officials authorized to sign checks approve the electronic disbursement (release) of tunds,
whether through automated clearinghouse {ACH), electromie funds transter (EFT), wire transter. or some other
electronic means.

s  Results: No exceptions were noted as a result of the above listed procedures.

[Note: Findings related to controls that constrain the legal authority of certain public officials (e.g . mayor of a
Lawrason Act municipality) should not be reported.]

For each location selected under #5A above, obtam the entitv’s non-pavroll disbursement transaction population
(excluding cards and travel renmbursements) and obtamn management’s representation that the population is
complete.  Randomly select 5 disbursements for each location, obtain supporting documentation for cach
transaction, and:

1. Observe whether the disbursement. whether by paper or electronic means, matched the related ongmal itetmzed
mvoice and supporting documentation indicates deliverables included on the mnvolce were received by the
enlity.

e Results: No exceptions were noted as a result of the above listed procedures

1. Observe whether the disbursement documentation included evidence (e.g., mutial - date, electronic logging) of
segregation of duties tested under #5B, as applicable.

s  Results: No exceptions were noted as a result of the above listed procedures.

Using the entity’s main operating account and the month selected 1in Bank Reconethiations procedure #3A, randomly
select 5 non-payvroll-related electronie disbursements (or all electrome disbursements it less than 5) and obsene
that each electrome disbursement was (a) approved by only those persons authorized to disburse funds (e.g., sign
checks) per the entitv’s pohey. and (b) approved by the required number of authorized signers per the entity’s
pohey.  Note: [t'no electronic payments were made tfrom the mamn operating account dunng the month selected the
practitioner should select an alternative month and or account for testing that does include electronic dishursements.

e  Results: No exceptions were noted as a result of the above listed procedures

6. Credir Cards / Debir Cards 7/ Fuel Cards 7/ P-Cards

A. Obtain from management a histing of all active credit cards, bank debit cards, fuel cards. and purchase cards {cards)

for the fiscal penod. including the card numbers and the names of the persons who maintained possession of the
cards.  Obtain management’s representation that the listing s complete.

*  Results: No exceptions were noted as a result of the above listed procedures.
Using the listing prepared by manavement. randomly select 5 cards {or all cards 1 less than 5) that were used during
g g 1 A ¢ ) £

the fiscal period.  Randomly select one monthly statement or combined statement for each card (for a debat card,
andomly select one monthly bank statement).  Obtam supporting docwmnentation, and:
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1. Observe whether there is evidence that the monthly statement or combined statement and supporting
documentation (e.g.. original receipts for eredit - debit card purchases, exception reports tor excessive fuel card
usage) were reviewed and approved, m wnting (or electromeallv approved), by someone other than the
authorized card holder {those mstances requiring such approval that may constrain the legal authonty of certain
public officials, such as the mavor of a Lawrason Act municipality, should not be reported.

e Results: No exceptions were noted as a result of the above listed procedures
1. Observe that finance charges and late fees were not assessed on the selected statements,
¢  Results: No exceptions were noted as a result of the above histed procedures.

sing the monthiy statements or combined statements selected under #12 above, excluding fuel cards, randomly
select 10 transactions (or all transactions 1t less than 10) from cach statement. and obtain supporting documentation
for the transactions (1.¢., each card should have 10 transactions subject to testmy).  For each transaction, observe it
15 supported by (1) an original itemized receipt that idenufies precisely what was purchased, (2) written
documentation of the business 7 public purpose, and (3) documentation of the individuals participating i meals (for
meal charges only).  For missing receipts, the practitioner should describe the nature of the transaction and observe
whether management had a compensating control to address missing receipts, such as a “missing receipt statement”
that 1s subject to mereased serutiny.,

+ Results: No exceptions were noted as a result of the above hsted procedures.

Using the list of terminated employees obtained in Payroll and Personnel procedure #9C 1dentify those individuals
who had access to cards and randomly select 3 termmmated emplovees (or all terminated employees with card access
1t less than 5) from this population. Observe evidence that the cards have been deactivated for these terminated
employees. In cases where a card s shared by multiple users, obtain evidence that the terminated employees’
authorization has been removed.

¢  Results: No exceptions were noted as a result of the above histed procedures.

7. Travel and Travel-Related Expense Reimbursements (excluding card transactions)

Al

Obtain from management a listing of all travel and travel-related expense reimbursements durning the fiscal penod
and management’s representation that the listing or general ledger is complete.  Randomly select 5 reimbursements
and obtain the related expense reimbursement forms - prepaid expense documentation of each selected
reunbursement, as well as the supporting documentation.  For each of the 5 reimbursements selected:

1. Ifreimbursed using a per diem, observe the approved reimbursement rate is no more than those rates established
either by the State of Louisiana or the ULS. General Services Adnumstration (www.gsa.gov).

¢ Results: No exceptions were noted as a result of the above listed procedures.

1. If remmbursed using actual costs, observe the reimbursement 1s supported by an original temized receipt that
idennties precisely what was purchased.

¢ Results: No exceptions were noted as a result of the above listed procedures,
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. Observe each reimbursement is supported by documentation of the busmess - public purpose (tfor meal charges,

observe that the documentation includes the names of those individuals participating) and other documentation
required by Written Policies and Procedures procedure #1h.

e Results: No exceptions were noted as a result of the above listed procedures,

Observe each reimbursement was reviewed and approved. m writing, by someone other than the person
recerving remmbursement.

¢ Results: No exceptions were noted as a result of the above listed procedures.

8 Contracts

Al

Obtain from management a hsting of all agreements  contracts for professional services, matenals and supphes,
leases, and construction activities that were initiated or renewed during the fiscal peniod.  Alrermarely, the
practiioner muy tise an equivalent selection source, such ay an active vendor Ilist.  Obtamn management’s
representation that the listing is complete. Randomly select 5 contracts (or all contracts 1t less than 5) from the
listing, exeluding the practitioner’s contract, and:

111

Observe whether the contract was bid 1n accordance with the Lowsiana Public Bid Law (e g., solicited quotes
or bds, advertised). if required by law.

e Results: No exceptions were noted as a result of the above listed procedures

Observe whether the contract was approved by the governing body 7 board. if required by policy or law (e.g.,
Lawrason Act, Home Rule Charten).

¢ Results: No exceptions were noted as a result of the above histed procedures.

If the contract was amended (e.g.. change order). observe that the original contract terms provided for such an
amendment and that amendments were made in comphiance with the contract terms (e.g., if approval 1s required
for any amendment, the documented approval).

¢ Results: No exceptions were noted as a result of the above listed procedures.

Randomly select one payment trom the fiscal peniod tor each of the 5 contracts. obtam the supporting invoice,
agree the mvoice to the contract terms, and observe the invoice and related pavment agreed to the terms and

conditions of the contract.

* Results: No exceptions were noted as a result of the abov e lhisted procedures.

9. Payroll and Personnel

Al

Obtain a hsting of employees and officials employed during the fiscal period and management’s representation that
the listing 1s complete.  Randomly select 5 emiplovees or officials, obtain related paid salaries and personnel files,
and agree pad salartes to authonzed salanes - pay rates in the persommel files.

Results:  No exceptions were noted as a result of the above listed procedures.
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B. Randomly select one pay pertod during the fiscal period.  For the 5 emplovees or officials selected under procedure
#16 above, obtain attendance records and leave documentation for the pay penod. and:

1. Observe that all selected emplovees or officials documented their daily attendance and feave (e.p., vacation,
sick, compensatory).
¢ Results:  No exceptions were noted as a result of the above listed procedures.

1. Observe whether supervisors approved the attendance and leave of the selected employees or ofhicials.
¢  Results: No exceptions were noted as a result of the above histed procedures.

m. Observe that any leave acerued or taken dunng the pay period 1s reflected m the entity’s comulative leave
records,
¢ Results: No exceptions were noted as a result of the above listed procedures.

1iv. Observe the rate paid to the employees or ofticials agree to the authonzed salary -~ pay rate tfound within the
personnel file.
* Results: No exceptions were noted as a result of the abov e lhisted procedures.

C. Obtain a hsting of those employees or otficials that received termination payments during the fiscal penod and
management’s representation that the list 1s complete.  Randomly select two employees or otficials and obtain
related documentation of the hours and pay rates used in management’s ternmation payment caleulations, and the
entity’s policy on termination payments.  Agree the hours to the employee or officials” cumulative leave records,
agree the pay rates to the employee’s or otficial’s authonized pay rates in the employee’s or official’s personnel
files, and agree the termination payment to entity policy.
¢ Results: No exceptions were noted as a result of the above lhisted procedures.

D. Obtain management’s representation that employer and emplovee portions of third-party payroll related amounts
(e.g., pavroll taxes, retirement contributions, health insurance premiums, gamishments, workers’™ compensation
premiums, ete.) have been paid, and any associated forms have been filed, by required deadlines.

s Results: No exceptions were noted as a result of the above listed procedures.
10. Ethics
A. Using the 5 randomly selected employees  officials from “Payroll and Personnel™ procedure #9A obtain ethies

documentation trom management, and:
1. Observe whether the documentation demonstrates that each employee - ofhicial eompleted one hour of ethies
traming during the calendar vear as required by R.S. 42:1170.

¢ Results: No exceptions were noted as a result of the above listed procedures.
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1. Observe whether the entity mamtams documentaton which demonstrates each employee and othaal were
notified of any changes to the entity’s ethies policy during the fiscal penod. as apphicable.

¢  Results: No exceptions were noted as a result of the above histed procedures.
Inquire and ¢ or observe whether the agency has appomted an ethies designee as required by R.S. 42,1170

¢ Results: No exceptions were noted as a result of the abov ¢ listed procedures.

11 Debr Service

Al

Obtain a listmg of bonds / notes and other debt instruments 1ssued during the tiscal period and management’s
representation that the listing 15 complete.  Select all debt mstruments on the lhisting. obtain supporting
documentation, and observe that State Bond Commussion approval was obtained for each debt instrument issued as
required by Article VII, Section & of the Lowsiana Constitution.

¢  Results: No exceptions were noted as a result of the above histed procedures.

Obtain a hsting of bonds 7 notes outstandmg at the end of the fiscal period and management’s representation that
the histing 1s complete.  Randomly select one bond 7 note, mspect debt covenants, obtam supporting documentation
for the reserve balance and payments. and agree actual reserve balances and payments to those required by debt

covenants (including contingency funds, short-hn ed asset funds, or other funds required by the debt covenants).

¢  Results: No exceptions were noted as a result of the above histed procedures.

12. Fraud Notice

Al

Obtain a listing of msappropnations of public funds and assets during the fiseal period and management’s
representation that the listing 15 complete.  Select all misappropnations on the listing, obtain supporting
documentation. and observe that the entity reported the nmusappropnationts) to the legislative auditor and the distriet
attorney of the panish in whach the entity is donmeiled as required by R.S. 24:523,

¢ Results: No exceptions were noted as a result of the above lhisted procedures.

Observe the entity has posted. on 1ts premises and website, the notice required by R.S. 24:523.1 concerning the
reporting of misappropriation, fraud, waste. or abuse of public funds.

¢  Results: No exceptions were noted as a result of the above histed procedures.

13. Information Technology Disaster Recovery / Business Continuity

Al

Perform the tollowmg procedures. verbally discuss the results with management, and report “We performed
the procedure and discussed the results with management.”
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1. Obtain and mspect the entity’s most recent documentation that it has backed up 1ts eritical data {if there s no
written documentation. then inquure of personnel responsible for backing up eritical data) and observe evidence
that such backup (a) oceurred within the past week. (b) was not stored on the government’s local server or
network. and (¢) was encrypted.

¢ Results: We performed the procedure and discussed the results with management.

1. Obtain and inspect the entity’s most recent documentation that it has tested - verified that its backups can be
restored (1f no written documentation. then inquire of personnel responstble tor testing - venifving backup
restoration) and observe evidence that the test / venfication was successfully performed within the past 3
months.

¢ Results: We performed the procedure and discussed the results with management.

m. Obtain a listing of the entity’s computers currently in use and therr related locatons, and management’s
representation that the listing 15 complete.  Randemly select 5 computers and observe while management
demonstrates that the selected computers have current and active antivirus sottware and that the operating
system and accounting system software in use are currently supported by the vendor.
¢ Results: We performed the procedure and discussed the results with management.

B. Randomly select 5 terminated emplovees (or all termmated employees 1f less than 5) using the list of termmmated
emplovees obtamed m procedure #9C. Observe evidence that the selected termnated employees have been
removed or disabled from the network
¢ Results: We performed the procedure and discussed the results with management

C. Using the 5 randomly selected employees - officials from Payroll and Personnel procedure #9A, obtain
cybersecurity training documentation from management. and observe that the documentation demonstrates that the
following emplovees - officials with access to the agency’s mformation technology assets have completed

cybersecurity training as required by R.S. 42:1267. The requirements are as follows:

e Hired before June 9, 2020 — completed the training: and
¢ Hired on or after June 9, 2020 — completed the traiming within 30 days of initial service or employment.

¢ Results: We performed the procedure and discussed the results with management

M. Prevention of Sexual Harassment

A. Using the 5 randomly selected employees 7 ofhcials from Payroll and Personnel procedure #9A, obtain sexual
harassment trammg documentation from management, and observe that the documentation demonstrates each
emplovee - official completed at least one hour of sexual harassment training durmg the calendar year as required
by R.S. 42,343,

s  Results: No exceptions were noted as a result of the above listed procedures.
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B. Observe that the entity has posted 1ts sexual harassment policy and complaint procedure on 1its website (or m a
conspicuous focation on the entity’s premses if the entity does not have a website).
¢  Results: No exceptions were noted as a result of the above listed procedures.

C. Obtain the entity’s annual sexual harassment report for the current fiseal period. observe that the report was dated
on or before February 1. and observe that the report includes the applicable requirements of R 8. 42:344:

1. Number and percentage of public servants in the agency who have completed the training requirements:
¢ Results: No exceptions were noted as a result of the above histed procedures.
1. Number of sexual harassment complaints recerved by the agency:
¢ Results: No exceptions were noted as a result of the above listed procedures
1t Number of complaints which resulted m a finding that sexual harassment occurred;
¢  Results: No exceptions were noted as a result of the above listed procedures.
iv. Number of complaints m which the finding of sexual harassment resulted in discipline or corrective action: and
+ Results: No exceptions were noted as a result of the above hsted procedures.
v. Amount of time 1t took to resolve each complaint.

s  Results: No exceptions were noted as a result of the above listed procedures.
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