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INDEPENDENT AUDITOR'S REPORT

Acadia Parish Sheriff
Crowley, Louisiana

We have audiied the accompanying financial statements of the governmental activities, each major fund
and the aggregate remaining fund information of the Acadia Parish Sheriff, as of and for the year ended June 30,
2004, which collectively comprise the Acadia Parish Sheriff's basic financial statements as listed in the table of
contents. These financial statements are the responsibility of the Acadia Parish Sheriff’'s management. Qur
responsibility is {0 express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States of America. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit Includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. Anauditalso includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion. '

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining fund
information of the Acadia Parish Sheriff as of June 30, 2004, and the respective changes in financial position for
the year then ended in conformity with accounting principles generally accepted in the United States of America.

As described in Note 1 to the financial statements, the Sheriff has implemented a new reporting model, as
required by the provisions of GASB Statement No. 34, Basic Financial Statements - and Management’s Discussion
and Analysis - For State and Local Governments, as of June 30, 2004.

Our audit was conducted far the purpose of forming opinions on the financial statements that collectively
comprise the Acadia Parish Sheriff’'s basic financial statements. The combining and individual nonmajor fund
financial statements are presented for purposes of additional analysis and are not a required part of the basic
financlal statements. The combining and individual nonmajor fund financial statements have been subjected to
the auditing procedures applied in the audit of the basic financial statemen{s and, in our opinion, are fairly stated
in all matetial respects in relation to the basic financial statements taken as a whole.
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Crowley, Louisiana
December 30, 2004

The Management’s Discussion and Analysis on pages 4 through 9 and the required supplementary
budgetary information on page 36 are not a required part of the basic financial statements but are supplementary
information required by the Governmental Accounting Standards Board. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the information and express
no opinion on it. _ :

In accordance with Government Auditing Standards, we have also issued our report dated December 30,
2004 on our consideration of the Acadia Parish Sheriff's internal control over financial reporting and our tests
of its compliance with certain provisions of laws, regulations, contracts and grants. Thatreportis an integral part
of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with
this report in considering the results of our audit.

Certified Public Accountants
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Crowley, Louisiana

Management’s Discussion and Analysis {Unaudited}

Within this section of the Acadia Parish Sheriff’s (the Sheriff} annual financial report, the Sheriff’'s management
is please to provide this narrative discussion and analysis of the financial activities of the Sheriff for the fiscal
year ended June 30, 2004, The Sheriff's financial performance is discussed and analyzed within the context of
the accompanying financial statement and disclosures following this section.

FINANCIAL HIGHLIGHTS

The Sheriff’s assets exceeded its liabilities by $925,262 (net assets) for the fiscal year reported. Total net assets
are comprised of the following:

« Capital assets of $178,822 that includes property and equipment, net of accumulated depreciation. There
is no outstanding debt related to the purchase of capital assets.

+  Unrestricted net assets of $721,437 which represents the portion available to maintain the Sherlff’s
continuing obligations to citizens and creditors.

*» Restricted net asseis of $25,003 which represent amounts in the bond sinking fund to be used for
payment of the bi-annual interest and principal payments for the long-term bonds.

The Sheriff’s governmental funds report total ending fund balance of $1,803,795 this year. This compares to the
prior year ending fund balance of $2,130,415, showing a decrease of $326,620 for the current year. Atthe end of
the current fiscal year, the unreserved fund balance for the General Fund was $1,797,061 or 23.53% of the total
General Fund expenditures and 24.44% of total General Fund revenues including transfers. Overall, the Sheriff's
office continues to maintain a strong financial position. The financial highlights are explained in more detail in
the “financial analysis” section of this document,

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discussion and Analysis documentintroduces the Sheriff’s financial statements. The financial
statements include: (1) government-wide financial statements, (2) fund financial statements, and {3} notes to the
financial statements. The Sheriff also includes in this report additional information to supplement the financial
statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The Sheriff’'s annual report includes two government-w:de financial statements. These statements provide both
long-term and short-term information about the Sheriff’'s overall financial status. Financial reporting at this level
uses a perspective similar to that found in the private sector with its basis in accrual accounting and elimination
or reclassification of activities between funds.

The first of these government-wide statements is the Statement of Net Assets. This is the government-wide
statement of position presenting information that Includes all of the Sheriff’s assets and liabilities, with the
difference reported as net assets. Over time, increases or decreases in net assets may serve as a useful indicator
of whether the financial position of the Sheriff as a whole is improving or deteriorating. Evaluation of the overall .
health of the Sheriff would extend to other non-financial factors such as diversification of the taxpayer base, in
addition to the financial information provided in this report.

The second government-wide statement is the Statement of Activities, which reports how the Sheriff’s net assets
changed during the current fiscai year. All current year revenues and expenses are included regardless of when
cash is received or paid. An important purpose of the design of the statement of activities is to show the financial
reliance of the Sheriff’s distinct activities or function on revenues provided by the Sheriff’s taxpayers.

The government-wide financial statements present governmental activities of the Sheriff that are principally
supported by property taxes. The sole purpose of these governmental activities Is public safety. The
government-wide financial statements are presented on pages 12 and 13 of this report.




ACADIA PARISH SHERIFF 5
Crowley, Louisiana

Management’s Discussion and Analysis (Unaudited)
FUND FINANCIAL STATEMENTS

A fund is an accountability unit used to maintain contro! over resources segregated for specific activities or
objectives. The Sheriff uses funds to ensure and demonstrate compliance with finance-related laws and
requlations. Within the financial statements, fund financial statements focus on the Sherifi’s most significant
funds rather than the Sheriff as a whole.

Governmental funds are reported in the fund financial statements and encompass the same function reported
as governmental activities in the government-wide financial statements. However, the focus is very different with
fund statements providing a distinctive view of the Sherifi’s governmental funds, including object classifications.
These statements report short-term fiscal accountability focusing on the use of spendable resources and
halances of spendable resources available at the end of the year. They are useful in evaluating annual financing
requirements of governmental programs and commitment of spendable resources for the near-term.

Since the government-wide focus includes the long-term view, comparisons between these two perspectives may
provide insight into the long-term impact of short-term financing decisions. Both the governmental fund balance
sheet and the governmental fund operating statement provide a reconciliation fo assist in understanding the
differences between these two perspectives. The basic governmental fund financial statements are presented
on pages 15-19 of this report.

Fiduciary funds are repeorted in the fund financial statements and report taxes collected for other taxing bodies,
deposits held pending court action and the individual prison inmate accounts. The Sheriff only repots agency
funds. The basic fiduciary fund financial statement is presented on page 20 of this report.

NOTES TO THE BASIC FINANCIAL STATEMENTS

The accompanying notes to the financial statements provide information essential to a full understanding of the
government-wide and fund financial statements. The notes to the financial statements begin on page 22 of this
report,

‘OTHER INFORMATION

In addition to the basic financial statement and accompanying hotes, this report also presents certain required
supplementary information concerning the Sheriff’'s budget presentations. Budgetary comparison statements
are included as “required supplemental information” for the genera! fund, This statement is a schedules
demonstrating compliance with the Sheriff’'s adopted and final revised budget. Required supplemental
Information can be found on pages 37-38 of this report. In addition, more detailed nonmajor fund (special revenue
fund) information and details of the individual agency funds are presented as supplementary information
presented on pages 41-43 of this report.



ACADIA PARISH SHERIFF
Crowley, Louisiana

Manageiment’s Discussion and Analysis (Unaudited}

FINANCIAL ANALYSIS OF THE SHERIFF AS A WHOLE

The Sheriff implemented the new financial reporting model used in this report beginning with the fiscal year
ended June 30, 2004. Over time, as year-to-year financial information is accumulated on a consistent basis,
changes in net assets may be ohserved and used to discuss the changing financial position of the Sheriff as a

whole. The following table provides a summary of the Sheriff's net assets:

ASSETS

Cash and cash equivalents
Other receivables

Prepaid items

Capital assets, net

TOTAL ASSETS
LIABILITIES

Current liabilities:

Accounts and other accrued payables
Long-term liabilities:

Compensated absences

Estimated medical liabilities

Bonds payabie

TOTAL LIABILITIES
NET ASSETS
Invested in capital assets
Restricted for debt service

Unrestricted

TOTAL NET ASSETS

The Sheriff continues to maintain operations with long-term debt attributable only to the purchase of the Acadia
Parish Detention Center (APDC). Thisis an indication of the Sheriff’s ability to pay his obligations as they become
due. The Sheriff reported positive balances in net assets for the governmental activities. Net assets decreased
by $137,683 for governmental activities in fiscal 2004. Also, note that only 19.33% of the governmental actlvities’
net assets are tied up in capital assetfs. The Sheriff used these capital assets to provide services {o its citizens.

SUMMARY OF NET ASSETS

As of June 30, 2004

Governmental Percentage
Activities of Total

3 1,134,062 52.09%

859,508 39.48%

4,749 0.22%

178,822 8.21%

3 2177141 100.0%

$ 194,524 15.54%

87,444 6.99%

104,911 8.38%

865,000 £9.09%

$ 1,251,879 100.0%
$ 178,822
25,003

721,437

$ ‘925,262



ACADIA PARISH SHERIFF 7
Crowley, Louisiana

Management's Discussion and Analysis (Unaudited)

Comparative data for government-wide information is present as it accumulates and is presented to assist
. analysis in future years. The following table provides a summary of the Sheriff's changes in net assets:

June 30, 2004 June 30, 2003
Governmental Percentage = Governmental  Percentage
Activities of Total Activities of Total
REVENUES:
Program:
Charges for services/fines $ 2,080,025 27.65% § 1,832,035 24.01%
Operating and capital grants 1,462,964 19.45% 1,260,095 16.52%
General:
Sales taxes : 2,565,946 34.11% 3,098,131 40.61%
Property taxes 1,287,156 17.11% 1,289,744 16.90%
Interest 5,919 0.07% 12,902 017%
Miscellaneous 121,366 1.61% 136.800 1.79%
TOTAL REVENUES $ 7.523,376 100.00% $ 7.629,707 100.00%
PROGRAM EXPENDITURES:
Public safety $ {7.661.059) 100.00% $  (8.330,640) 100.00%
TOTAL EXPENDITURES $ (7,661,059) $  (8,330.,640)
CHANGE IN NET ASSETS $ {137,683) $ (700,933)
BEGINN:NG NET ASSETS 1,062,945 1,763,878
ENDING NET ASSETS $ 925.262 $ 1,062,945

Governmental Revenues - The Sheriffis heavily reliant on parish-wide property and sales taxrevenues to support
its operations. Property taxes provided 17.11% and sales taxes provided 34.11% of the Sheriff’s total revenues.
Because of the Sheriff's healthy financial position, we have been able to earn $5,919 in Interest earnings to
support governmental activities. Also, note that program revenues cover only 47.10% of governmental operating
revenues. This means that the government's taxpayers and the Sheriff’s other general revenues fund 52.90% of
its operations.

Governmental Functional Expenses - The total function of the Sheriff's office is public safety-law enforcement
activities. Of the total costs, depreciation of the office equipment and vehicles was $44,257 or .58% of total

expenses.

Major governmental Fund - The General Fund is the Sheriff’'s primary operating fund and the largest scurce of
day-to-day service delivery. The General Fund’s 2004 fund balance decreased by $278,935. Several factors
contributed to this fund decrease.

From a revenue standpoint, sales tax collections decreased $532,185 or 17.18%, grant revenues increased
$202,869 or 16.10% and charges for services and fees increased $247,980 or 13.54%. The remaining change in
revenues was spread throughout various revenue categories. Expenditures reflect a decrease of $669,581 from
last year, or about 8.09%. Of this decrease $219,050 was for debt service and other charges.

Non-major Governmental Funds - The non-major fund that the Sheriif’s office maintains is the Grant Fund. The
ptimary revenue stream in the Grant Fund is federal grants for narcotics investigations. The Grant Fund is used
to account for grant monies received for specific equipment purchases and deputies’ overtime pay related to
criminal patrol. This past year, the Grant fund was utilized to fund overtime pay for deputies for criminal patrol.



ACADIA PARISH SHERIFF 8
Crowley, Louisiana

Management’s Discussion and Analysis (Unaudited)

The non-major Special Revenue Fund’s revenues decreased by $124,945 from 2003, while the expenditures
decreased by $45,845. The net effect, after other financing sources effects, was a fund balance decrease of
$47,685 for 2004 versus the 2003 net increase of $31,414. Part of the changes that affected the Special Revenue
Funds was an increase in forfeitures collected through the task force efforts.

BUDGETARY HIGHLIGHTS

As discussed, governmental funds are reported in the fund statements with a short-term inflow and outflow of
spendable rescurces focus. This Information is useful in assessing resources available at the end of the year
in comparison with upcoming financing requirements. Total governmental funds reported ending fund balances
of $1,803,795. Of this year-end total, 98.61% is unreserved, indicating availability for continuing the Sheriff's
activities. The total ending fund balances of governmental funds showed a decrease of $326,620.

General Fund - The Generai Fund's original and final revenue budgets were less than the actual amounts reported
in fiscal year 2004, The final amended budget reported revenues increasing 1.74% over the original budget and
the actual was 7.10% above the final budget revenue. Some of the reasons for the increase in revenues include:

*+ An increase in federal grant funding
+ Anincrease in fines & forfeitures
* Anincrease in feeding & keeping of prisoners

The final expenditure budget reported an increase of only 1.74% over the original budget amounts. The actual
expenditures exceeded the final budget by 9.41%.

Although the overall increase in the amended budget was smalil, some of the reasons for the changes in the
expenditure budget included:

An increase in fuel costs

An increase in personnel costs

An increase in automobile maintenance costs
An increase in automobile insurance coverage
An increase in employee liabllity coverage

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets - The Sheriff’s investment in capltal assets, net of accumulated depreciation as of June 30, 20064,
was $178,822. The netincrease (additions, deductions and depreciation) for capital assets was approximately
100.00% for the Shetiff as a whole, The following table provides a summary of capital asset activity:

Governmental Activities

2004 2003
Depreciable assets:
Office equipment, furniture & vehicles ¢ 1,374,641 $ - 1,314,887
APDC 1.000.000 4,000,000
Total depreciable assets . 3 2,374,641 3 2,314,887
Less accumulated depreciation 2,195,818 2314887
Book value - depreciable assets $ 178,822 § -

At June 30, 2004, the depreciable capital assets for governmental activities were 92.47% depreciated versus
100.00% in the prior year. The reason that the assets are fully depreciated for fiscal year ended June 30, 2003 is
that the Sheriff qualified for Phase lll implementation of GASB 134. This qualification allowed all of the assets
owned before July 1, 2004 {o he completely depreciated. This comparison indicates that the Sheriff is replacing
its assets at a rate that is faster than the overall rate of depreciation. If the rate of replacement continues at this

;
i



ACADIA PARISH SHERIFF 9
Crowley, Louisiana

Management’'s Discussion and Analysis (Unaudited)

rate, the capital assets will continue to have a positive book value in the coming years. This percentage is a
positive indicator. During the year ending June 30, 2004, the Sheriff purchased $223,078 of new assets and

disposed or junked $163,324 of old assets.

The major additions to the vehicles account includes:
9 vehicles $193,146 (average cost of $21,411)

Debt Outstanding - At year end, the Sheriff’s long-term debt is due and payable te employees for uncompensated
absences and for the outstanding bonds payable issued for the purchase of the APDC.

CONTACTING THE SHERIFF'S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the Sheriff’'s finances, compliance with
governmental financial reporting laws and regulations, and demonstrate the Sheriff's commitment to public
accountability. if you have questions about this report or would like to request additional information, contact
Wayne Melancon, Sherifi, 500 NE Court Circle, Crowley, LA 70526
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ACADIA PARISH SHERIFF
Crowley, Louisiana

STATEMENT OF NET ASSETS

JUNE 30, 2004

ASSETS

Cash and cash equivaients

Other receivables (Net of allowances)

Prepaid items

Capital assets, net of accumulated
depreciation

TOTAL ASSETS

LIABILITIES

Current Liabilities:
Trade accounts payable
LSA Grant payable
Long-term liabilities:
Compensated absences
Estimated medical liabilities
Bonds payable

TOTAL LIABILITIES
NET ASSETS
Invested in capital assets, Net of related debt
Restricted for debt service

Unrestricted

TOTAL NET ASSETS

The accompanying notes are an integral part of this statement

STATEMENT A

12

Governmental
Activities

$ 1,134,062
859,508
4,749

178,822

$ 2177,141

$ 123,650
70,874

87,444
104,911
865,000

$_ 1,251,879

$ 178,822
25,003

721,437

3 625,262
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ACADIA PARISH SHERIFF 15
Crowley, Louisiana

BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2004

: Special Total
General Agency Revenue Governmental
Fund Funds Fund Funds
ASSETS
Cash and cash equivalents $ 1,081,857 §$ 2,012,534 % 52,605 $ 3,146,596
Receivables 859,508 - - 859,508
Prepaid expenses 4,749 - - 4,749
TOTAL ASSETS $ 1,845,714 § 2012534 $ 52605 $ 4,010,853
LIABILITIES & FUND BALANCES
Liabilitles:
Due to other taxing bodies $ - $ 1,857,553 $ 70,874 - § 1,928,427
Trade accounts payable 123,650 - - 123,650
Held for cther agencies - 154,981 - : 154,981
Total liabilities $ 123650 $ 2012534 § 70874 § 2,207,058
Fund Balance:
Reserved $ 25003 $ - $ - % 25,003
Unreserved - undesignated 1,797,061 - (18,269) 1,778,792
Total fund balance $ 1,822,064 $ - 3 (18.269) $ 1,803,795
TOTAL LIABILITIES
& FUND BALANCES $ 1,945.714 % 2012534 $ ._52605 $ 4,010,853

The accompanying notes are an integral part of this statement

STATEMENTC



ACADIA PARISH SHERIFF
Crowiey, Louisiana

16

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET ASSETS

JUNE 30, 2004

Total Fund Balances for Governmental Funds at June 30, 2004

Amounts reported for governmental activities in the statement
of net assets is different because:

Capital assets used in governmental activities are not financial
resources and therefore, are not reported in the funds.

$ 1,803,795

Cost of Capital Assets $ 2,374,641
Less: Accumulated Depreciation 2,195.819 178,822
Long-term liabilities are not due and payable in the current
period and therefore are not reported in the
governmental funds.
Compensated absences payable $ (87,444}
Estimated medical payments (104,911)
Bonds payable (865,000} _ {1,057,355)
Total Net Assets of Governmental Activities at June 30, 2004 $ 925 262

The accompanying notes are an integral part of this statement

STATEMENT D



ACADIA PARISH SHERIFF

Crowley, Louisiana

17

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES-
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2004

REVENUES:
Fees, Fines, Commissions and Charges
for Services:

Commissions - Fines & bonds
Civil & criminal fees
Court attendance
Community service reimbursements
Bond fees
Transportation of prisoners
Feeding & keeping of prisoners
Tax notices, ete.
Other fees charges & commissions
Fines and forfeitures

Total Fees, Fines Commissions
And Charges for services

Operating Grants and Contributions:
Federal grants
State grants
State supplemental pay
State revenue sharing
Matching funds

Total Operating Grants and Contributions

Revenue from Taxes:
Sales taxes
Ad valorem taxes

Total Revenue from taxes

Miscellaneous:
Interest
Other

Total Miscellaneous
TOTAL REVENUES

EXPENDITURES:

Personnel Salaries:
Sheriff
Deputies

Employee Related Benefits:
Pension fund
Unemployment insurance
Medicare
Workman's compensation

General Fund Nonmajor Total
$ 298711 & - $ 28.871
287,318 - : 287,318
13,974 - 13,974
26,760 - 26,760
19,438 - 19,438
17,259 - 17,259
1,230,391 - 1,230,391
27,990 - 27,990
293,349 - 293,349
133,675 - 133,675
$ 2080025 % - $ 2,080,025
s 96,776 % 134,209 % 230,985
i 552,699 - 552,699
325,613 - 325,613
321,921 - 321,921
- 31,746 31,746
$ 1,297,009 § 165,955 §- 1,462,964
$ 2,565,946 % - $ 2,565,946
1,287,157 - 1,287,157
$ 3,853,103 § - § 3,853,103
$ 5919 % - $ 5919
117,365 - 117,365
$ 123,284 $ - $ 123.284
3 7.353.421 % 165,955 % 7,519,376
$ 134,908 $ - $ 134,908
3,674,582 108,461 3,783,043
314,297 - 314,297
596 - 596
51,331 - 51,331
817 - 817

The accompanying notes are an integral part of this statement

STATEMENT E

{Continued)
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES-

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2004

EXPENDITURES (CONT.)
Fringe benefits - Federal funds

Operating Services:
Liability Insurance
Hospitalization
Telephone

Operating & Maintenance:
Boat expense
Computer expenditures
Office expenditures
Pues & subscriptions
Prisoner feeding and maintenance
Prisoner transportation
Professional services
Other direct cost - Federal grants

Deputy:
Uniforms
Equipment and supplies
Training

Automohile:
Repair and maintenance
Fuel and Oil

Sheriff’s allowance

Criminal investigations

Juvenile programs

Radio maintenance

Canine maintenance

Rentals

Travel expenditures

Interest expense

Capital outlay

Depreciation

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES

OTHER FINANCING SOURCES {USES):

Sale of assets and seized property

TOTAL OTHER FINANCING SOURCES {USES) §_

EXCESS (DEFICIENCY) OF REVENUES AND

OTHER SOURCES OVER EXPENDITURES

AND OTHER USES

FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

. 17,597 17,597

244,046 - 244,046
1,288,779 - 1,288,779
128,584 . 128,584

579 - 579

37,842 . 37,842
201,065 - 201,065
12,964 - 12,964
527,223 . 527,223
1,772 - 1,772

15,209 - 15,209

. 28,561 28,561

32,806 . 32,806
68,002 3,817 71,909
42,583 - 42,583
238,907 - 238,907
151,048 - 151,048

937 - 937

57,594 - 57,594
20,116 - 20,116

12,461 - 12,461
20,935 - 20,935

6,762 - 6,762

19,423 49,496 68,919

60,449 - 60,449
225,976 5124 231,100
43673 584 44,257

$ 7636356 $_ 213640 § 7,849,996
$  {282935) § {47.685) $ (330,620}
$ 4000 $. - % 4,000
4000 $ - 5 4,000
$ (278,935) $ (47,685) $ (326,620}
2,100,999 29,416 2,130,415

$ 1.822064 $ (18,269) $ 1,803,795

The accompanying notes are an integral part of this statement

STATEMENT E

{Concluded)




ACADIA PARISH SHERIFF

Crowley, Louisiana

RECONCILIATION OF THE STATEMENT Oi: REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE

STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2004

Total Net Changes in Fund Balances at June 30, 2004 per Statement

of Revenuas, Expenditures and Changes in Fund Balances

The change in net assets reported for governmental activities
in the statement of activities is different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those assets
is allocated over their estimated useful lives and reported as
depreciation expense. This is the amount by which capital
outlay exceeds depreciation in the current period.

In the statement of activities, certain operating expenses -
compensated advances - are measured by the amounts earned
during the year. In the governmental funds, however,
expenditures for these items are measured by the amount of
financial resources used {amounts actually paid)

In the statement of activities, certain operating expenses -
estimated medical payments - are measured hy the amounts
accrued during the year. In the governmental funds, however,
expenditures for these items are measured by the amount of
financial resources used {amounts actually paid)

Repayment of loan principal is an expenditure in the
governmental funds, but the repayment reduces long-term
liabilities in the Statement of Net Assets

$

19

{326,620)

134,566

(5,744)

10,115

50,000

Total Changes in Net Assets at June 30, 2004

The accompanying notes are an integral part of this statement

STATEMENTF

$

(137,683)




ACADIA PARISH SHERIFF 20
Crowley, Louisiana

FIDUCIARY FUND TYPE - AGENCY FUNDS
STATEMENT OF FIDUCIARY NET ASSETS
JUNE 30, 20064

Tax
Collector Bond Prisoner's Civil
Fund Fund Fund Fund Total
ASSETS
Cash and cash equivalents $ 1813833 $ 151919 §_ 3062 § 43720 3% 2012534
TOTAL ASSETS $ 1813833 $_ 151819 § 3,062 § 43,720 § 2,012,534
LIABILITIES
Dus to other taxing bodies $ 1,813833 § - $ - $ 43,720 $ 1,857,553
Due to others pending
court action - 161,919 - - 151,819
Due to prisoners - - 3,062 - 3.062
TOTAL LIABILITIES $ 181 3,833 $ 151919 § 3062 § 43720 $ 2012534
NET ASSETS $ - $ “ $ - 3 - $ -

" The accompanying notes are an integral part of this statement

STATEMENT G
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NOTE 1:

ACADIA PARISH SHERIFF 22
Crowley, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2004

INTRODUCTION

As provided by Article V, Section 27 of the Louisiana Constitutlon of 1974, the sheriff serves a
four-year term as the chief executive officer of the law enforcement district and ex-officio tax collector
of the parish. The sheriff also administers the parish jail system and exercises duties required by the
parish court system, such as providing bailiffs, executing orders of the court, and serving subpoenas.

As the chief law enforcement officer of the parish, the sheriff has the responsibility for enforcing state
and local laws, and ordinances, within the territorial boundaries of the parish. The sheriff provides
protection to the residents of the parish through on-site patrols and investigations and serves the
residents of the parish through the establishment of neighborhood watch programs, anti-drug abuse
programs, et cefera. In addition, when requested, the sheriff provides assistance to other law
enforcement agencies within the parish,

As the ex-officio tax collector of the parish, the sheriff is responsible for collecting and distributing

ad valorem property taxes, parish occupational licenses, state revenue sharing funds, sperting
licenses, and fines, costs, and bond forfeitures imposed by the district court.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. BASIS OF PRESENTATION

The accompanying financial statements of the Acadia Parish Sheriff have been prepared In
conformity with accounting principles generally accepted in the United States of America. The
Governmentai Accounting Standards Board (GASB) Is the accepted standard setting body for
establishing governmental accounting and financial reporting principles.

In June 1999, the Governmental Accounting Standards Board (GASB) unanimously approved
Statement No. 34, Basic Financial Statementis - and Management’s Discussion and Analysis - for

State and Local Governments. Certain of the significant changes in the Statement include the
following: ‘

For the first time the financial statements include:

A Management Discussion and Analysis {MD&A) section providing an analysis of the Sheriff's
overall financial position and results of operations.

Financial statements prepared using full accrual accounting for all of the Sheriff's activities.

These and other changes are reflected in the accompanying financial statements (including notes
to financial statements).

B. REPORTING ENTITY

For financial reporting purposes, the Sheriffincludes ali funds and activities that are controlled by
the Sheriff as an independently elected parish official. The Sheriff is solely responsible for the
operations of his office, which includes the hiring and retention of employees, authority over
budgeting, responsibility for deficits, and the receipt and disbursement of funds. The Acadia
Parish Police Jury maintains and operates the building in which the Sheriff’s office is located and
provides funds for some equipment and furniture of the Sheriff’s office. Because the Sheriff Is
fiscally dependent on the police jury, the Sheriff was determined to be a component unit of the

{Continued)



ACADIA PARISH SHERIFF 23
Crowley, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2004

Acadia Parish Police Jury. The accompanying financial statements present information only on
the funds maintained by the Acadia Parish Sheriff.

C. BASIS OF ACCQUNTING/MEASUREMENT FOCUS
Government - Wide Financial Statements (GWFS)

The Statement of Net Assets (Statement A) and the Statement of Activities (Statement B) display
information about the Sheriff as a whole. These statements include all the financial activities
of the Sheriff. These statements present all funds of the reporting entity, which are all
considered to be governmental activities. Fiduciary fund activities of the Sheriff are not
included in these statements. All the Sheriff’s assets and liabilities, including capital assets as
well as long-term liabilities, are Included in the accompanying Statement of Net Assets. Certain
eliminations have been made as prescribed by GASB Statement 34 [n regards to interfund
activities, payables and receivables. All internal balances in the Statement of Net Assets have
been eliminated.

The Statement of Actlvities presents changes in net assets. The Statement of Activities
presents a comparison between direct expenses and program revenues for each of the
functions of the Sheriff’'s governmental activities. Direct expenses are those that are specificaily
assoclated with a program or function and therefore, are clearly identifiable to a particular
function. Pregram revenues include (a) fees and charges paid by the recipients of services
offered by the Sheriff, and (b) grants and contributions that are restricted to meeting the
operational or capital requirement of a particular program. Revenues that are not classified as
program revenues, including all taxes, are presented as general revenues,

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability fs incurred, regardless of the timing of related cash
flows. Properiy taxes are recognized as revenues in the year for which they are levied. Grants
and similar items are recognized as revenue as soon as all eligibility requirements imposed by’
the provider have been met.

Governmental Fund Financial Statements (FFS)

Governmental Fund Financial Statements include an aggregated Balance Sheet and an
aggregated Statement of Revenues, Expenditures and changes in Fund Balances for all major
governmental funds and non-major funds. An accompanying reconciling schedule is presented
to reconcile and explain the differences in fund balances and changes in fund balances as
presented in these statements to the net assets and changes in net assets presented in the
Government-Wide financial statements. A fund is considered majorifitis the primary operation
fund of the Sheriff or its total assets, liabilities, revenues, or expenditures of the individual
governmental fund is at least 10 percent of the corresponding total for all governmental funds,

The sheriff used funds to maintain its financial records during the year. Fund accounting is
designed to demonstrate legal compliance and to aid management by segregating transactions
related to certain sheriff functions and activities. A fund is defined as a separate fiscal and
accounting entity with a self-balancing set of accounts. Governmental funds are used to
account for a government’s general activities, where the focus of attention is on the providing
of services to the public as opposed to proprietary funds where the focus of attention is on
recoveting the costof providing services to the public or other agencies though service charges
or user fees, The emphasis of fund financial statements is on major funds, each dispifayed In
a separate column,

{Continued)
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NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2004

The amounts reflected in the governmental funds financial statements are accounted for using
acurrentfinancial resources measurement focus and the modified accrual basis of accounting.
Accordingly, only current assets and current liabilities are generally included on the Balance
Sheet. The Statement of Revenues, Expenditures, and Changes in Fund Balances presents
increases (revenues and other financing sources) and decreases {expenditures and other
financing uses) in het current assets. Underthe modified accrual basis of accounting revenues
are recognized in the accounting period in which they become both measurable and available
to finance expenditures of the current period. Accotdingly, revenues are recorded when
received In cash, except that revenues subject to accrual (generally 60 days after year-end) are
recognized when due. This approach is then reconciled, through adjustment, to a government-
wide view of the Sheriff’s operations. The Sheriff reports the following governmental funds:

General Fund:

The general fund, as provided by Louisiana Revised Statute 33:1422 is the principal fund and
is used to account for the operations of the Sheriff's office. The Sheriff's primary sources
of revenue are a parish wide sales tax and a parish wide ad valorem tax levied by the law
enforcement district. Other sources of revenue include commissions on state revenue
sharlng, state supplemental pay for deputies, civil and criminal fees, fees for court
attendance, feeding and maintenance of prisoners, various other reimbursements, fees,
grants and commissions. General operating expenditures are paid from this fund.

Fiduciary Fund Financial Statements:

Fiduciary Fund Financial Statements include a Statement of Net Assets. The only funds
accounted for in this category by the Sheriff are agency funds. The agency funds account
for assets held by the Sheriff as an agent for various taxing bodies (tax ¢collections) and for
deposits hefd pending court actions. These funds, which are custodial in nature {assets
equal liabilities}; do not involve measurement of results of operations. Consequently, the
agency funds have no measurement focus, but use the modified accrual basis of

accounting.

Special Revenue Funds:

Special revenue funds are used to account for the proceeds of specific revenue sources
such as federal grants. Those revenues are legally restricted by grant agreements to
expenditures for specified purposes. Per criteria for FFS above, these funds are presented
as nonmajor funds in the governmental fund financial statements.

D. BUDGET PRACTICES

The proposed budget for the fiscal year ended June 30, 2004, was made available for public
inspection on Juna 19, 2003. The proposed budget, prepared on the modified accrual basis of
accounting, was published in the official fournal 28 days prior to the public hearing, which was held
at the Acadia Parish Sheriff's Office on July 17, 2003, for comments from taxpayers at which the
budget was legally adopted. According to the minutes, an amended budget was made available
for public inspection on May 13, 2004 in the official journat 28 days prior to the public hearing held
at the Acadia Parish Sheriff’s Office on June 10, 2004, at which the amended budget was legally
adopted.

All expenditure appropriations lapse at year-end. Unexpended appropriations and any excess of
revenues over expenditures are carried forward to the subsequent year as baginning fund balance.

{Continued)
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NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2004

Neither encumbrance accounting nor formal integration of the budget into the accounting records
is employed as a management control device. However, periodic comparisons of budget and
actual amounis are made. Budget amounts included in the accompanying financial statements
include the original adopted budget and all subsequent amendments.

. CASH AND CASH EQUIVALENTS

The cash amount included in the accompanying financial statements consist of demand deposits,
interest bearing demand deposits, money markets and time deposits. Cash equivalents include
financial instruments with original maturities of 80 days or less. Under state law, the Sheriff may
deposit funds in demand deposits, interest-bearing demand deposits, money market accounts or
time deposits with state banks organized under Louisiana law and national banks having their
principal offices in Louisiana. In addition, local governments in Louisiana are authorized to invest
in the Louisiana Asset Management Pool, Inc. {LAMP), a non-profit corporation formed by an
initiative of the State Treasurer and organized under the laws of the State of Louisiana, which
operates a local government investment pool. Tax collections must be deposited in a bank
domiciled in the parish where the funds are collected.

. RESERVE FOR UNCOLLECTIBLE RECEIVABLES

Since the sheriff is required to provide civil department services for pauper cases, the sheriff has
decided to establish a reasonable reserve for uncollectible receivables to cover hoth the pauper
cases and other uncollectible recelvables. As time passes, the sheriff adjusts this reserve based
on historical performance.

. INVESTMENTS
Under Louisiana Revised Statute (R.S5.) 33:2955, the Sheriff may invest in United States securities,
government backed securities or certificates and time deposits as indicated in Note E above.
These are classified as investments if their original maturities exceed 90 days; however, if the

original maturities are 90 days orless, they are classified as cash equivalents. Under this definition
the Sheriff does not have any investments.

. COMPENSATED ABSENCES
The sheriff's office has the following policy relating to vacation and sick leave:
Fuli-time deputies of the sheriff's office earn fourto ten days of vacation leave each calendar year,
depending on length of service. Vacation leave must be taken in the year earned and cannot be
accumulated. However, unused vacation leave is paid upon termination of employment. Full-time
deputies are allowed sick leave at the discretion of the sheriff.
The Sheriff's recognition and measurement criteria for compensated absences foliows:
GASB Statement No. 16 provides that vacation leave and other compensated absences with
similar characteristics should be accrued as a liability as the benefits are earned by the employees
if both of the following conditions are met:

a. The employees’ rights to receive compensation are attributable to services already rendered.

b. It is probable that the employer will compensate the employees for the benefits through paid
time off or some other means, such as cash payment at termination or retirement.

{Continued)
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Crowley, Louisiana

NOTES TC THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2004

GASB Statement No. 16 provides that a liability for sick leave should be accrued using one of the
following termination approaches:

a. An accrual for earned sick leave should be made only to the extent it is probable that the
benefits will result in termination payments, rather than be taken as ahsences due to illness or
other confingencles, such as medical appointments and funerals.

b. Alternatively, a governmental entity should estimate its accrued sick leave liability based on the
sickleave accumulated atthe balance sheet date by those employees who currently are eligible
to receive termination payments as well as other employees who are expected to become
eligible in the future to receive such payments.

Only the current portion of the liability for compensated absences should be reported in the fund.
The current portion is the amount left unpaid at the end of the reporting period that normally would
be liquidated with expendable available financial resources. The remalnder of the liability should
be reported in the general long-term obligations account group.

CAPITAL ASSETS

Capital assets are capitalized at historical cost or estimated cost if historical cost is not availabla.
Donated assets are recorded as capital assets at their estimated fair market value at the date of
donation. The Sheriff maintains a threshold level of $2,500 or more for capitalizing capital assets.

Capital assets are recorded in the Statement of Net Assets and Statement of Activities. Since
surplus assets are sold for an immateriai amount when declared as no longer needed for public
purposes, no salvage value is taken Into consideration for depreciation purposes. All capital
assets, other than land, are depreciated using the straight-line method over the following useful
lives: ‘

Asset Class Estimated Useful Lives
Equipme.nt and furniture 5-20
Vehicles 5

SHORT-TERM INTERFUND RECEIVABLES/PAYABLES

During the course of operations, numerous transactions occur between individual funds for goods
provided or services rendered. These receivables and payables are classified as due from other
funds or due to other funds on the balance sheet. Short-term interfund loans are classified as
interfund receivables/payables,

PREPAID ITEMS

Prepaid items consist of insurance paid in the current year that will benefit future periods.

RESTRICTED NET ASSETS

For government-wide statement of net assetls, net assets are reported as restricted when
constrainis placed on net asset use are either:

1.  Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws
or regulations of other governments;-and

2. Imposed by law through constitutional provisions or enabling legislation.

{Continued)
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ACADIA PARISH SHERIFF 27
Crowley, Louisiana

NOTES TO THE FINANGIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2004

M. FUND EQUITY

In the fund financial statements, governmental funds report reservations of fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use
for a specific purpose.

N. INTERFUND TRANSACTIONS

Transactions that constitute reimbursements to a fund for expenditures initlally made from it that
are properly applicable to another fund are recorded as expenditures in the reimbursing fund and
as reductions of expenditures in the fund thatis reimbursed. Ali other interfund transactions are
reported as transfers.

O. ESTIMATES

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America require management to make estimates and
assumptions that aifect the reported amounts of assets and liabilities and disciosure of
contingent assets and liabilities at the date of the financial statementis and the reported amounts
of revenues, expenditures, and expenses during the reporting period. Actual results could differ
from those amounts,

LEVIED TAXES

The Sheriff was authorized an ad valorem tax millage of 7.74 mills and levied taxes of 7.74 mills for
2004. Ad valorem taxes are recorded in the year the taxes are assessed. The faxes are normally
collected in December of the current year and January and February of the ensuing year. Property
taxes are recorded as recejvables and revenues in the year agsessed,

- Total assessed value was $17,025,114 in 2003. Louisiana state law exempts the first $75,000 of the

assessed value of a taxpayer’s primary residence from parish property taxes. This homestead
exemption amounted to $4,308,956 of the assessed values for 2003.

CASH AND CASH EQUIVALENTS

At June 30, 2004, the Sheriff has cash and cash equivalents in interest bearing and non-interest
bearing accounts (kook balance) totaling $3,146,596 as follows:

Demand deposits $ 3,145,746
Petty cash 850
Total Cash and Cash Equivalents $ 3,146,596

These deposits are stated at cost, which approximates markst. Under state law, these deposits, or
the resuiting bank balances, must be secured by federal deposit insurance or the pledge of securities
owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit
insurance must at all times equal the amount on deposit with the fiscal agent bank. These securities
are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually
acceptable to both parties.

(Continued)
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ACADIA PARISH SHERIFF 28
Crowley, Louisiana

NOTES TO THE FINANGIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2004

At June 30, 2004, the Sheriff has $3,782,865 in deposits {collected bank balances). These deposits
are secured from risk by $600,000 of federal deposit insurance and $12,247,519 of pledged securities
held by the custodial banks in the hame of the fiscal agent banks (GASB Category 3).

Eventhoughthe pledged securities are considered uncollateralized (Category 3) under the provisions
of GASB Statement No. 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement of the
custodial bank fo advertise and sell the pledged securities within 10 days of being notified by the
Sheriff that the fiscal agent has failed to pay deposited funds upon demand. Further, LRS 39;1224
states that securities held by a third party shall be deemed to be held in the Sheriff’'s name.

There is restricted cash of $25,003 in the hond sinking fund which is to be used only for the retirement
of the long-term bonds payable.
RECEIVABLES

The receivables of the Acadia Parish Sheriff as of June 30, 2004, are as follows:

Class of General
Receivable Fund
Fess, charges, and commissions $ 275476
Less: Allowance for Uncolilectible Receivables 89,017
Net Fees, Charges, and Commissions $ 186,459
Ad Vzlorem taxes 6,974
Sales taxes 397,319
Prisoner maintenance 114,695
Due from deputies 1,278
Due from LSA Grant 70,011
Reimbursements 61,810
State/Parish appropriations 20,962
Net Receivables $ 859,508

PENSION PLAN

Pian Description. Substantially all employees of the Acadia Parish Sheriff's Office are members of
the Louisiana Sheriffs Pension and Relief Fund (System), a cost-sharing, multiple-employer defined
benefit pension plan administered by a separate board of trustees.

All sheriffs and all deputies who are found to be physically fit, who earn at least $400 per month, and
who were between the ages of 18 and 50 at the time of original employment are required to participate
in the System. Employees are eligible to retire at or after age 55 with at least 12 years of credited
service and receive a benefit, payable monthly for life, equal to a percentage of their final-average
salary for each year of credited service. The percentage factor to be used for each year of service is
2.5% for each year if total service s at least 12 but less than 15 years, 2.75% for each year if total
service is at [east 15 but less than 20 years, and 3% for each year if total service is at least 20 years
(Act 1117 of 1995 increased the accrual rate by 0.25% for all service rendered on or after January 1,
1980.) In any case, the retirement benefit cannot exceed 100% of their final-average salary. Final-
average salary is the employee's average salary over the 36 consecutive or joined months that
produce the highest average. Employees who terminate with at least 12 years of service and do not

(Continued)
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ACADIA PARISH SHERIFF 29
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. NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2004

withdraw their employee contributions may retire at or after age 55 and receive the benefit accrued
to their dafe of termination as indicated previously. Employees who terminate with at ieast 20 years
of credited service are also eligible to elect early benefits between ages 50 and 55 with reduced
benefits equal to the actuarial equivalent of the benefit to which they would otherwise be entitled at
age 55. The System also provides death and disability benefits. Benefits are established or amended
by state statute.

The System issues an annual publicly available financial report that includes financial statements and
required supplementary information for the System. That report may be ebtained by writing to the
Louisiana Sheriffs Pension and Relief Fund, Post Office Box 3163, Monroe, L.ouisiana 71220, or by
calling (318) 362-3191.

Funding Policy. Plan members are required by state statute to contribute 8.7% of theirannual covered
salary and the Acadia Parish Sheriff is required to contribute at an actuarially determined rate. The
current rate is 5.0% of annual covered payroll. Contributions to the System also Include one-half of
one percent of the taxes shown to be collectible by the tax rolls of each parish and funds as required
and available from insurance premium taxes. The contribution requirements of plan members and
the Acadia Parish Sheriff are established and may be amended by stale statute. As provided by
R.S. 11:103, the employer contributions are determined by actuarial valuation and are subject to
change each year based on the results of the valuation for the prior fiscal year. The Acadia Parish
Sheriff’s contributions to the System for the years ending June 30, 2004, 2003, and 2002, were
$314,297, $237,271, and $202,174, respectively, squal to the required contributions for each year.

CAPITAL ASSETS

A summary of changes in office furnishings, equipment and vehicles follows;

Balance Balance
Governmental Activities 07/01/2003 Additions Deletions  06/30/2004
Depreciabie assets:
Equipment, furniture
& Vehicles $ 1,314,887 $ 223,078 $ 163,324 $ 1,374,641
APDC 1,000,000 - - 1.000.000
Total Depreciable Assets $ 2,314,887 $ 223,078 § 163,324 $ 2,374,641
Less accumulated
depreciation 2,314,887 44,256 163,324 2,195819
Capital Assets, net $ - $ 178.822 § - $ 1783822

Depreciation expense in the amount of $44,257 was charged to public safety.

POST-EMPLOYMENT HEALTH CARE BENEFITS

The sheriff provides certain health care and life insurance henefits for retired employees.
Substantially ait of the sheriff's employees -may become eligible for these henefits if they reach
retirement age while working for the sheriff. The cost of retiree health care and life insurance benefits
is not kept separate from active employees, therefore the cost of such benefits is not available at this
time.

(Continued)
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NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2004

DEFERRED COMPENSATION PLAN

The sheriff offers his employees a deferred compensation plan created in accordance with Internal
Revenue Code Section 457. The plan, available to all government employees, permits them to defer
a portion of their salary until future years. Participation in the plan Is optional. The deferred
compensation is not available to employees until termination, retirement, death or unforeseeable
emergency. All amounts of compensation deferred under the plan, all property and rights purchased
with those amounts, and all income aftributable to those amounts, property or rights are (until paid
or made available to the employee or to other beneficiary) solely the property and rights of the sheriff
subject only to the claims of the sherifi"s general creditors. Participants® rights under the plan are
equal to those of the sheriff in an amount equal to the fair market value of the deferred account for
each participant.

The sheriff has no liability for [osses under the plan but does have the duty of due care that wouid be
required of an ordinary prudent investor. The sheriff believes that it is unlikely that it will use the
assets to satisfy the claims of general creditors in the future.

RESTRICTED NET ASSETS/FUND BALANCE RESERVE

The following schedule summarizes restricted net assets and the reserves at June 30, 2004:

Fund Balance Reserve

General Nonmajor Restricted
Fund Funds Net Assets
Reserved Bond for Debt Payment 25003 % - $ 25,003

LITIGATION AND CLAIMS

At June 30, 2004, the Sheriff was a defendant in lawsuits principaily arising from the normal course
of operations. The Sherlif's legal counsel has reviewed the Sheriff's claims and lawsuits, which are
primarily personal injury claims, in order to evaluate the likelihood of an unfavorable outcome to the
Sheriff and to arrive at an estimate, if any, of the amount or range of potential loss to the Sheriff. As
a result of the review, the various claims and lawsults have been categorized into “probable,”

“reasonably possible,” or “remote,” as defined by the Governmental Accounting Standards Board.

Al of the current claims have been classified as remote.

RISK MANAGEMENT

Liability and Property Insurance

The Sheriff's office is exposed to various risks related to torts, theft of, damage to, and destruction
of assets; errars and omissions; injuries to employees; and natural disasters.

Louisiana law provides that the Sheriff may join with other sheriffs to form an interlocal risk
management agency for the development and administration of an interlocal risk management
program. The Acadia Parish Sheriff has joined together with other sheriffs to form the Louisiana
Sheriffs Risk Management Program, a public entity risk pool currently operating as a common risk
management and insurance program for Louisiana sheriffs. The Sheriff pays an annual premium to
the pool for its general and professional liability insurance coverage. '

{Continued)
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The agreement for formation of the Louisiana Sheriff’s Risk Management Program, administered by
the Louisiana Sheriff's Association, provides for the pool to bhe self-sustaining through member
premiums and will reinsure through commercial companles for claims in excess of $3,000,000 for
each insured event. The Sheriff estimates the range of contingent losses, if any, to be borne by the
government will not exceed the available insurance coverage.

The Louisiana Sheriff's Risk Management Program has published its own financlal repert which can
be obtained from the Louisiana Sheriff’s Association, 1175 Nicholson Drive, Baton Rouge, La 70804.

In addition to the above, the Sheriff has obtained commercial insurance for all the aforementioned
risks and settled claims resulting from these risks have notexceeded commaerclal insurance coverage
in any of the past three fiscal years. There have been no significant reductions in insurance coverage
during this year. :

Group Self-Insurance Health Plan

The Sheriff provides health insurance coverage to its employees and thelr families through a partially
self-insured plan. The Sheriffis liable for the first $50,000 in claims per insured per year and the first
$1,000,000 in aggregate claims. The sheriff has purchased coverage from an insurance company

for all costs above this limit per participant and in aggregate. As of June 30, 2004, pending claims

amount to $104,911. The pending claims payable at June 30, 2004 had already been paid hy the
completion of the audit and actual expenses were used to calculate pending claims.

Current-Year

Beginning of Claims and Balance at
Fiscal Year Changes in Claim Fiscal
_Liability _ Estimates Payments Year End
Year Ended June 30, 2004 $ 86,858 $ 1,328,085 $ 1,310,032 $ 104,911

CHANGES IN ACCOUNTING PRINCIPLES AND RESTATEMENT OF FUND BALANCE

The beginning net asset amount for governmental programs reflects the change in fund halance for
governmental funds at June 30, 2003, caused by the conversion to GASB Statement No. 34,

GASB Interpretation No. & clarifies the application of standards for modified accrual recognition of
certain liabilities and expenditures in areas where differences have arisen, or potentially could arise,
in Interpretation and practice.

Governmental

Funds
Fund Balances, June 30, 2003 as originally presented ' 3 2,130,415
GASB Statement No. 34 Adjustment:
Capital assets, net .
Long-term Liabilities {1,067.470)
Governmental Activities Net Assets, June 30‘, 2003 . $ 1,062,945

{Continued)



NOTE 13:

NOTE 14:

NOTE 15:

ACADIA PARISH SHERIFF 32
Crowley, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2004

JAXES PAID UNDER PROTEST

The unsettled balances due to taxing bodies and others in the agency funds at June 30, 2004, as
reflected in Statement G, Include $1,035,226 of taxes paid under protest, plus interest earned to date
on the investment of these funds, totaling $142,662. These funds are held pending resclution of the
protest and are accounted for in the Tax Collector Agency Fund.

EXPENDITURES OF THE SHERIFF'S OFFICE PAID BY THE PARISH POLICE JURY

Certain operating expenditures of the sheriff's office are paid by the Acadia Parish Pelice Jury and
are notincluded in the accompanying financial statements. The sheriff's office is located in the parish -
courthouse. The cost of maintaining and operating the parish courthouse is paid for by the Acadia
Parish Police Jury.

FEDERAL FINANCIAL ASSISTANCE

The Acadia Parish Sheriff participates in various grant programs funded by state and federal
governments. The following schedule provides selected information on various grant expenditures
for the year ended June 30, 2004,

FEDERAL

FEDERAL GRANTOR/ CFDA FEDERAL
PROGRAM OR CLUSTER TITLE NUMBER EXPENDITURES
Enhanced Job Skills Program B03-4-015 s 16,745
B02-4-018 2177
Mentoring Program J02-8-009 14,895
J01-8-010 4,647
Victim Assistance Program C01-8-0086 7,179
C02-8-006 13,968
Multi-Jurisdictional Task Force B03-4-001 20,601
Violent Crime Unit B03-8-001 155,915
D.A.RE. E04-4-001 21,748
Block Grants 2003-LB-BX-2014 12,576
Violent Crime Intelligence System B02-8-001 17,598
Act 562 Training P04-4-001 1,050
Builetproof Vest Partnership Grant Act - 16.607 3,109
Total Expenditures of Federal Awards $ 292,208

{Continued)



ACADIA PARISH SHERIFF
Crowley, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2004

NOTE 16: LONG TERM DEBT

The Revenue Bonds are collateralized by the revenue of the Acadia Parish Detention Center (APDC)
and the other lawfully available funds available as established by the bond ordinance. The ordinance
provides that the revenue of the APDC is to be used first to pay operating and maintenance expenses
of the APDC and second to establish and maintain the APDC Bond Sinking Fund. Remaining
revenues may then be used for any lawful purpose. Itis also provided that the Issuer may use other

lawfully available funds to supplement the cost of operating and maintaining the APDC.

Components of Restricted Cash
Current Maturities of Revenue Bonds
Revenue Bond’s Accrued Interest Payable

Total Restricted Cash

At June 30, 2004, bonds payable consisted of the following issue:

Series 2000 Detention Center bonds, dated December
1, 2000, interest is due in semi-annual installments
commencing June 1, 2001 and shall mature serially on
December 1 of each year through December 1, 2015,
bearing interest rates of 5.85%

Annual requirements to retire debt obligations are as detailed below:

Principle\ Interest Only
Interest Payment
Payment Dates Dates

December 1, 2004

June 1, 2005
December 1, 2005

June 1, 2006
December 1, 2008

June 1, 2007
December 1, 2007

June 1, 2008

December 1, 2008

June 1, 2009 thru
December 1, 2015

Totals

$ 20,786
4,217
$ 25,003
$ 865,000
Principle Interest
$ 50,000 $ 25,301
- 23,839
55,000 23,839
- 22,230
60,000 22,230
- 20,475
60,000 20,475
- 18,720
65,000 . 18,720
575,000 140,985
% 865,000 § 336,814

{Continued)



NOTE17: LEASES

ACADIA PARISH SHERIFF 34
Crowley, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2004

Operating Leases

The sheriff is obligated under certain leases accounted for as operating leases. Operating leases
do not give rise to property rights or lease obligations, and therefore the results of the lease
agreements are not reflected in the general fixed assets account group. ,

The Sheriff has operating leases of the following nature:

a. The sheriff has a lease with Ignacio Garcia for an office building. This lease expired June 30,
2004 and has been renewed far another four years ending June 30, 2008. This lease has
monthly lease payments of $1,540.

b. The sheriff has a lease with Danief Richard for an office building. The |lease expired June 30,
2004 and the sheriff exercised the option to renew the lease for an additional four (4) years
through June 30, 2008. This lease has monthly lease payments of $650,

c. The sheriff has five (5) leases with Xerox for copiers. The leases expire on the following

schedule:

1. September 30, 2006 with a monthly lease payments of $160 plus excess usage charges
calculated quarterly.

2. June 30, 2007 with a monthly lease payments of $110 pius excess usage charges
calculated quarterly.

3. April 30, 2008 with a monthly lease payments of $101 plus excess usage charges
calculated quarterly.

4. April 30, 2008 with a monthly lease payments of $101 plus excess usage charges
calculated quarterly,

5. December 31, 2006 with a monthly lease payments of $315 plus excess usage charges

calculated quarterly.

The future minimum annual commitments under these non-cancelable operating leases are as
follows:

Fiscal Year
2004-2005 ‘ $ 35,724
2005-2006 . 35,724
2006-2007 32,394
2007-2008 28,300

Total Future Minimum

Lease Commitments 3§ 132,142

{(Concluded}
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GENERAL FUND BUDGETARY COMPARISON SCHEDULE (GAAP BASIS)
FOR THE YEAR ENDED JUNE 30, 2004

REVENUES:

Fees, Fines, Commissions and Charges

for Services:
Commissions - Fines & honds
Clvil & eriminal fees
Court attendance

Community service reimbursements

Bond feea

Transportation of prisoners
Feeding & keeping of prisoners
Tax notices, elc.

Other fees charges & commissions

Fines and forfeitures

Total Fees, Fings Commissions

And Charges for services

Operating Grants and Contributions:
Federal grants
State grants
State supplemantal pay
State revenue sharing

Total Operating Grants and Contributions

Revenue from Taxes:
Sales taxes
Ad valorem taxes

Total Revenue from taxes

Miscellaneous:
Interest
Other

Total Miscellaneous
TOTAL REVENUES

EXPENDITURES:
Personnel Salaries:
Sheriff
Deputios
Employee Related Benefits:
Pension fund
Unemployment insurance
Medicare
Workman's compensation
Operating Services:
Liability Insurance
Hospitalization
Telephone
Operating & Maintenance:
Boat expense
Computer expenditures
Office expenditures
Dues & subscriptions
Prisonar feeding and maintenance
Prisoner transporiation
Professional services
Deputy:
Uniforms
Equipment and supplies
Training
Automohile:
Repalr and maintenance
Fuel and Oil

ACADIA PARISH SHERIFF
Crowley, Louisiana

36

Vvariance with
Budgeted Amounts Flnal Budget
Posltive
QOriginal Final Actual ___{Neqgative)
$ 27,761 $ 21,080 29,871 B,791
172,958 298,535 287,318 (11,217)
13,750 9,792 13,974 4,182
21,408 17,840 26,760 8,920
18,758 14,204 19,438 5,234
18,000 1,930 17,259 15,329
1,103,376 1,123,637 1,230,391 106,754
913 - 27,990 27,990
234,385 303,933 293,349 {10,530)
160.409 - 133,675 133,675
$ 1,766,708 3 1,790,957 2,080,025 289.068
3 31,972 $ 49,846 96,776 45,930
286,667 177,097 552,699 375,602
332,084 297 448 325,613 28,165
415,105 446,172 32,921 (124,251)
$ 1,085,828 s 970,563 1,297,009 326,446
$ 2610017 § 2,716,995 2,565,948 (151,049)
1,494 644 1,287,177 1,287,157 {20)
$ 4,904,661 $ 4,004,172 3,853,103 {151,069)
$ 5,185 $ 5,686 5,919 233
104,174 58.060 117 365 59,305
$ 108,359 § 63,746 123,284 59,538
$ 7,043 566 s 6,829,438 7,353,421 523,983
$ 129,443 3 . 114,028 134,508 (20,880}
3,636,297 3,807,937 3,674,682 {656,645)
311,526 306,130 314,297 (8,167)
634 140 598 (456)
51,218 51,637 51,33 306
980 1,634 817 817
247,674 323,834 244,046 79,788
873,512 913,508 1,288,779 (375,274)
121,741 111,467 128,584 (17,447)
408 307 579 (182)
25,946 27,076 37,842 {10,766)
244 175 188,038 201,065 {13,027)
14,132 18,391 12,964 5,427
458,016 465150 527,223 (62,033)
1,570 1,115 1,772 (57}
15,209 - 15,209 {15,209)
28,058 25135 32,806 (7,671}
62,853 56,702 68,092 {11,380)
45,370 45,925 42,683 7,342
221,775 208,282 238,907 {30,625}
142,341 135,475 151,048 {15,573)

The accompanying notes are an integral part of this statement

SCHEDULE 1

{Continued)



GENERAL FUND BUDGETARY COMPARISON SCHEDULE {GAAP BASIS)

ACADIA PARISH SHERIFF

Crowley, Louisiana

FOR THE YEAR ENDED JUNE 30, 2004

EXPENDITURES (CONT.}
Sherlif’s alfowance
Criminal investigations
Juvenile programs
Radio maintenance
Canine maintenance
Rentals

Travel expenditures
Interest expense
Capital outlay
Depreciation

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES.

OTHER FINANCING SOURCES {USES)
Sale of assets and selzed property

TOTAL OTHER FINANCING SOURCES (USES)
EXCESS (DEFICIENCY) OF REVENUES AND
OTHER SOURCES OVER EXPENDITURES
AND OTHER USES
FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

The accompanying notes are an integral part of this statement
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1,524 1,874 937 937
61,630 14,673 57,594 (42,921)
22,324 18,626 20,118 {1,430)

13,898 - 15,403 12,451 2,942
13,576 18,975 20,935 1,960

9,891 12,103 6,762 5,341

20,566 20,603 19,423 1,180

- 53,035 50,449 {7,413)

254,521 156,185 225,976 (69,791)

i - 431,673 {43,673)
$ 7,040,378 $ 6,918,415 $ 1,636,356 $ (718,241)
$ 3478 $ (88,677) § (282935) § (194,258)
3 4,800 s - $ 4,000 $ 4.000
5 4,300 s . $ 4,000 3 4,000
$ 7,978 s (885677) § {(278,935) § {190,258)

2,100,999 2.100,999 2,100,999 -

5 2,108,877 $ 2,012,322 $ 1822064 § {190,258}

SCHEDULE 1

{Concluded)
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' ACADIA PARISH SHERIFF 39
Crowley, Loulsiana

SUPPLEMENTAL INFORMATION SCHEDULES
FOR THE YEAR ENDED JUNE 30, 2004

GOVERNMENTAL FUND TYPE - GENERAL FUND:

The general fund is the main operating fund of the Sheriff. This fund is used to account for all financial resources
not accounted for in other funds.

GOVERNMENTAL FUND TYPE - SPECIAL REVENUE FUND:

GRANT FUND - The Grant Fund accounts forincome related to federal grant monies for specific capital purchases
and projects and for grant monies paid to cover overtime paid to deputies for increased patrols during holiday
seasons.

FIDUCIARY FUND TYPE - AGENCY FUNDS;
TAXCOLLECTOR FUND - Article V, Section 27 of the Louisiana Constitution of 1974, provides that the Sheriff will

serve as the collector of state and parish taxes, licenses and fees. The Tax Collector Fund is used to collect and
distribute these taxes to the appropriate taxing bodies.

CIVIL FUND - The Civil Fund accounts for the collection of funds in civil suits, Sheriff's sales and garnishments
and payment of these collections to the Sheriff's General Fund and other recipients in accordance with applicable
laws.

BOND FUND - The Bond Fund is a depository for cash bonds, fines and court costs which are posted in criminal
and traffic cases and the collection of a $15 bond fee charge levied for the processing of cash honds. Bond fee
charges are transferred to the Sherifi’s General Fund and cagh bonds are held until cases are heard in court and
then elther refunded to defendants or distributed as directed by the court.

PRISONERS’ FUND - The Prisoners’ Fund accounts for funds that belong to the inmates and use them to
purchase personal items to be used by the inmates.




ACADIA PARISH SHERIFF
Crowlaey, Loulsiana

GOVERNMENTAL FUND TYPE - NONMAJOR SPECIAL REVENUE FUND
COMBINING BALANCE SHEET

JUNE 30, 2004

ASSETS

Cash and cash equivalents

LIABILITIES AND FUND EQUITY

Liabilities:
Loan payable

Fund Equity:.
Fund balance

TOTAL LIABILITIES AND
FUND EQUITY

The accompanying notes are an integral part of this statement

SCHEDULE 2

GRANT
FUND

$ 52,605

$ 70,874

(18,269)

$ 52,605

40



ACADIA PARISH SHERIFF
Crowley, Loulsiana

GOVERNMENTAL FUND TYPE - NONMAJOR SPECIAL REVENUE FUND

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2004

GRANT
FUND
REVENUES:
Federal grants $ 134,209
Matching funds : _ 31,746
TOTAL REVENUES $ 165955
EXPENDITURES:
Public safety:
Current A
Deputy salaries : $ 108,481
Fringe benefits : 17,597
Other direct costs ‘ 28,561
Materials and supplies ' 3,817
Travel expenditures 49,496
Capital cutlay 5,124
Depreciation .. 584
TOTAL EXPENDITURES _ $ 213640
EXCESS/(DEFICIENCY) OF REVENUES
OVER EXPENDITURES $ (47,685)
FUND BALANCES, BEGINNING OF YEAR 29,416

FUND BALANCES, END OF YEAR $ {(18,269)

The accompanying notes are an integral part of this statement

SCHEDULE 3



ACADIA PARISH SHERIFF
Crowley, Louisiana

FIDUCIARY FUND TYPE - AGENCY FUNDS
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

FOR THE YEAR ENDED JUNE 30, 2004

CIVIL TAX BOND PRISONERS’
FUND COLLECTOR FUND FUND TOTAL
BALANCES AT
BEGINNING OF YEAR $ 38701 §$ 1360481 § 96,339 § 6,084 $ 1,501,605
ADDI|TIONS:
Deposits:
Sheriff's sales $ 87188 $ - $ - $ - $ 871,886
Bonds . - - 733,252 - 733,252
Advance deposits {suits) 78,286 - - - 78,286
Garnishments 215,213 - - - 215,213
Sequesftration 100,552 - - - 100,552
Other deposits - - - 109,320 109,320
Taxes, fees, etc., o
paid to tax collector - 14,409,490 - - 14,409,490
Interest earned - 38,993 - - 38,993
Total additions $ 1265937 $14448483 % 733,252 $ 109,320 $ 16,556,992
Total Beginning Balance .
and Addltions 1,304.638 $15808964 § 829591 $§ 115404 $ 18,058,597
REDUCTIONS:
Taxes, fees, efc.,
distributed to taxing : -
bodies and others % - $13,995131 § - 3 - $ 13,995,131
Deposits settled to:
Sheriff's general fund 149,733 - 101,624 - 251,357
Policy Jury - - 227,002 - 227,002
District Attorneys - - 100,151 - 100,151
Clerk of Court 70,099 - 44,340 _ - 114,439
Indigent Defender Board - - 87,065 - 87,065
Litigants 780,807 - 2,504 - 783,311
Attorneys, appraisers, etc. 193,672 - - - 193,672
Other setilements 50,448 - 77,262 112,342 240,052
~ Other reductions:
Refunds 16,159 - 36,882 - 53,041
NSF checks - - 842 - 842
Total Reductions $ 1260918 $13995131 $ 677672 § 112342 §16.046.063
BALANCES AT
END OF YEAR $ 43720 § 1,813,833 $ 151,919 § 3,062 $ 2012534

The accompanying notes are an integral part of this statement

SCHEDULE 4
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BROADHURST, HAMILTON & COMPANY 44

CERTIFIED PUBLIC ACCQUNTANTS

ROBERT C. BROADHURST, GPA (1989) ’ B25 N, AVENUE G

JOE E, HAMILTON, CPA, CFP P. 0. DRAWER 505

BARBARA B. HAMILTON, CPA CROWLEY, LOUISIANA 70327-0505
TEL: (337) 783-6515

WAYNE J. HARISTY, CPA FAX: {337) 733-1481

NICOLE D. BROUSSARD, CPA

December 31, 2004

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
iN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Acadia Parish Sheriff
Crowley, Louisiana

We have audited the basic financizal statements of the Acadia Parish Sheriff as of and for the year ended June

30, 2004, and have Issued our report thereon dated December 30, 2004. We conducted our audit in accordance

with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States.

Compliance

As part of obtaining reasonable assurance about whether the Acadia Parish Sherlff's financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grants, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results
of our tests disclosed one instance of noncompliance that is required to be reported under Government Auditing
Standards and is described in the accompanying Schedule of Findings and Questioned Costs as 2004-01.

Internat Control Over Financlal Reporting

In planning and performing our audit, we considered the Acadia Parish Sheriff's internal control over
financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on
the financial statements and not to provide assurance on the internal control over financial reporting. Our
consideration of the internal control over financial reporting wouid not necessarily disclose all matters in the
internal control over financial reporting that might be material weaknesses. A material weakness is a condition
in which the design or operation of one or mere of the internal contro! components does not reduce to a relatively
low level the risk that misstatements in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. We noted no matters involving the internal control over financial reporting
and its operation that we consider to be material weaknesses. However, we noted other matters involving the
internal control overfinancial reporting that we have reported to management ofthe Acadia Parish Sheriff's Office
in a separate letter dated December 30, 2004.

This report is intended solely for the information and use of the audit committee, management, Louisiana
Commission on Law Enforcement and Administration on Criminat Justice and federal awarding agencies and
pass-through entities and Is not intended to be and should not be used by anyone other than these specified
parties. Under Louisiana Revised Statute 24:513, this report is distributed by the Leg!slatlve Auditor as a public
document.

Certified Public Accountants



ACADIA PARISH SHERIFF
Crowley, Louisiana

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2004

Section f - Summary of Auditor’'s Reporis

A. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control

Material Weaknesses ‘ _ Yes
Reportable Conditions — Yes
Compliance

Compliance Material to Financial Statements _X_ Yes

Section If - Financial Statement Findings

2004-01: Budget Amendments

Finding:

Louisiana Revised Statute 39:1310 requires that budgets be adopted for the General Fund and
Special Revenue Funds with legally adopted budgets and that amendments be made and properly
adopted when variances to the budget amounts are in excess of five percent. The Sheriffs Office

X_ No
X_ No

failed to adequately amend the budget for the General Fund.

Recommendation:

No

45

We recommend the Sheriff's Office implement procedures to monitor budget to actual comparisons
and amend as necessary in order to comply with the Louisiana Local Government Budget Act.

Section lii - Federal Award Findings and Qdesﬁoned Costs

This section is not applicable for the year ended June 30, 2004



ACADIA PARISH SHERIFF 46
Crowley, Louisiana

SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2004

Section I. Internal Control and Compliance Material to the Financial Statements

No findings on internal control and compliance material to the financial statements have beaen reported.

Section Il. Internal Control and Compliance Material to Federal Awards

No findings on internal control and compliance material to the federal awards have heen reported.

Section (. Management Letter

2003ML-01: Separation of Duties

Recommendation:

Management should remain constantly aware of the problems that the lack of separation of duties can
cause and try whenever feasible to separate conflicting duties. Constant review of personnel
assignments by management should be made a priority and implemented on a continuous hasis.

Follow Up: )

Partially resolved. The Sheriff and the Chief Financial Officer are aware of the problems regarding the
lack of separation of duties and try whenever feasible to separate conflicting duties. Constant review of
personnel assignments by management is considered a priority and is implemented on a continuous
basis. See current year management letter comment 2004ML-02



BROADHURST, HAMILTON & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS

ROBERT C. BROADHURST, CPA (1989} i 626 N. AVENUE G
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TEL: (318} T83-6515

WAYNE J. HARISTY, CPA FAX: {318) 788-1491

NICCLE D. BROUSSARD, CPA

- December 30, 2004

Acadia Parish Sheriff
Crowley, Louisiana

In planning and performing our audit of the general purpose financial statements of the Acadia Parish
Sheriff for the year ended June 20, 2004, we considered the internal control structure to determine our auditing
procedures for the purpose of expressing an opinion on the financial statements and notto prov:de assurance
on the internal control structure.

However, during our audit we became aware of certain matters involving the internal control structure,
compliance issues, and other operational matters that are presented for your consideration, We will review the
status of these comments during our next audif engagement. Our comments and recommendatlons, all of which
have been discussed with appropriate members of management, are intended to improve the internal centrol
structure, compliance, or result in other operating efficiencies. We will be pleased to discuss these comments
in further detail at your convenience. Our comments and suggestions are summarized as follows:

ACCOUNTING RECORDS

2004ML-01:
For the last several years, the reconciliation of the account “Accounts Receivable - Other” has
contained old uncleared items now totaling $11,594.27. These items represent payments made for
other governmental entities that have not been repaid or were incorrectly recorded when payments
were received. These items shouid be either collected, corrected or charged off the accounting

records.
~ SEPARATION OF DUTIES

2004ML-02:
There are Instances where the assigned duties of personnel were not adequately separated from
conflicting duties. Management needs to be constantly aware of the problems that inadequate
separation of duties can cause. Constant review of personnel assignments and rotation of duties can
provide acceptable control if monitored and adjusted on a continuous basis. We recommend that
management remain aware of the problems regarding the lack of separation of duties and try
whenever feasible to separate conflicting duties.

This letter does not affect our report dated December 30, 2004, on the financial statements of the Acadia
Parish Sheriff.

This report is intended for the information of management. However, this reportis a matter of public record
and its distribution is not limited.

Sincerely,

Certified Public Accountants



ACADIA PARISH SHERIFF'S OFFICE

WAYNE A. MELANCON
Sheriff and Ex-Officio Tux Collector

WALTER J. HARRINGTON
Chief Deputy

CORRECTIVE ACTION PLAN

JUNE 30, 2004

Louisiana Legislative Auditor

The Acadia Parish Sheriff respectfully submits the following corrective action plan for the year ended June
30, 2004.

The findings for the June 30, 2004 Schedule of Findings and Questioned Costs are discussed below. The
findings are numbered consistently with the number assigned in the schedule.

Finding 2004-01; Budget Amendments

Recommendation: The Sheriff’s Office should implement procedures to monitor budget to actual
comparisons and amend as necessary In order to comply with the Louisiana L.ocal Government
Budget Act.

Action Taken: Management has implemented procedures to insure that budgets are properly
amended to stay in compliance with all applicable state statutes. During the current year, budget
to actual analysis is being performed and the budgets are being amended as deemed necessary.

The recommendations from the June 30, 2004 Management Letter issued as a part of our audit are
discussed below. The recommendations are numbered consistently with the numbers assigned in the

letter.
2004ML-01

Recommendation: The reconciliation of the account “Accounts Receivable - Other” has contained
old uncleared items now totaling $11,594.27. These items represent payments made for other
governmantai entities that have not been repaid or were Incorrectly recorded when payments were
received. These items should be either collected, corrected or charged off the accounting records.

Action Taken: These items will be analyzed and appropriate actions faken to either collect the
receivables , correct any possible miscodings in cur records or charge off any remaining balances
that ars deemed to be uncollectibie.

PO. Box 229 Accts. Pﬁy. & Finance: 337/788-8759 Parish Jail: 337/788-8735
Crowley, Louisiana 70527-0289 Civil Division: 337/788-8715 Tax Collector/Licenses: 337/788-8750
Information: 337/788-8700 Criminal Inv. Division.: 337/788-8720 Traffic/Warrants: 337/788-8710

Fax: 337/788-0900 Detention Center: 337/788.8740
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2004ML-02

Recommendation: There are instances where the assigned duties of personnel were not
adequately separated from conflicting duties. Management needs to be constantly aware of the
problems that inadequate separation of duties can cause. Constant review of personnel
assignments and rotation of duties can provide acceptable control if monitored and adjusted on
a continuous basis. We recommend that management remain aware of the problems regarding the
lack of separation of duties and try whenever feasible to separate conflicting duties.

Action Taken: Management has been and will continue to monitor all employees performing
conflicting duties while rotating and separating these conflicting duties whenever possible.

If the Loutisiana Legislative Auditor has any questlons regarding this plan, please call Ed Duthile, Chief
Financial Officer of the Acadia Parish Sheriff at (337) 788-8760.

Sincerely Yours,
Edmond Duthile

Chief Finance Officer
Acadia Parish Sheriff



