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Independent Auditors' Repart

To the Board of Directors
Cenla Community Action Committee, Inc.
Alexandria, Louisiana

We have audited the accompanying statements of financial position of Cenla Community Action Committee, Inc., {a
nenprofit organization) as of March 31, 2004 and 2003, and the related statements of activities and cash flows for the
years then ended. These financial statements are the responsibility of Cenla Community Action Committee, Inc.'s
management. Our responsibility is to express an opinion on these financial statements based on our audits.

- We conducted our audits in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonahle
assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and the significant estimates made by management, as weli as evaluating the overall
financial statement presentation. We believe that cur audits provide a reascnabie basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Cenla Community Action Committee, Inc., as of March 31, 2004 and 2003, and the changes in its net assets and its cash
flows for the years then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report dated January 14, 2005 on our
consideration of Cenla Community Acticn Committee, Inc.'s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grants. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be read in conjunction with this report in
considering the results of our audit.

Our audit was performed for the purpose of forming an opinion on the basic financial statements of Cenla Community
Action Committee, Inc. taken as a whole. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and is not a required part of the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in
our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.



The accompanying supplemental schedules shown on pages 13-14, are presented for the purpose of additional analysis
and are not a required part of the financial statements of Cenla Community Action Committee, Inc. Such information has
heen subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly
stated in all material respects in relation to the financial statements taken as a whale.

The accompanying supplemental schedules, listed as "Supplemental Information Schedules Prepared For Grants and
Contracts Analysis” in the table of contents and shown on pages 17-18 are presented for the purpose of providing
various funding sources of Cenla Community Action Committee, Inc. additional individual grant and contract analysis and
are not a required part of the financial statements. The information is prepared on a prescribed basis of the various
funding scurces of Cenla Community Action Committee, Inc., and certain schedules are for periods other than the
organization's fiscal year. These schedules are not presented in accordance with generally accepted accounting
principles. Accordingly, the schedules mentioned previously and shown on pages 17-18 are not intended to present
financial position and results of operations in conformity with generally accepted accounting principles. Such infarmation
has been subjected to the auditing procedures applied in the audit of the financial statements and in our opinion are fairly
stated on the basis of accounting practices prescribed by the various funding sources.

(leadlad ™

Cook & Morehart
Certified Public Accountants
January 14, 2005



Cenla Community Action Committee, Inc.

Alexandria, Louisiana
Statements of Financial Position
March 31, 2004 and 2003

Assets

Current assets:
Cash
Grant receivables
Prepaid expenses
Other assets
Due from other funds
Total current assets

Property and Equipment:
Praperty and equipment
Accumulated depreciation
Net property and equipment

Total Assets

Liabilities and Net Assets

Current liabilities:
Accounts payable
Accrued liabilities
Current portion of long-term debt
Due to other funds
Deferred revenue
Refundable advances
Total current liabilities

Long-term debt, less current portion
Total liabilities
Net assets:
Unrestricted:
Operating
Fixed assets

Total net assets

Total Liahilities and Net Assets

The accompanying notes are an integral part of this statement.

3

2004 2003
$ 159812 & 377583
407,261 238,353

31,539

2,300 3,844
168,724 126,939
769,636 745,719
3,264,905 2,515,785
(1,431,412) (1,333,320)
1,833,493 1,182,465

$§ 2,603,129

$ 1,928,184

$ 424273 § 403,753
197,612 170,593
62,430 22,553
168,724 126,939
22,418 22,418
102,591 144,457
978,048 890,713
701,932 485,421
1,679,980 1,376,134
{145,982) {121,441
1,068,131 674,491
923,149 553,050

$ 2603129 § 1,929,184




Cenla Community Action Committee, Inc.
Alexandria, Louisiana
Statements of Activities
For the Years Ended March 31, 2004 and 2003

Unrestricted

Revenues and Reclassifications: 2004 2003
Contractual revenue - grants $ 7382351 § 7,69212%
Total revenues and reclassifications 7,392,351 7,592.121
Expenses:
Head Start program 5,263,186 5,405,841
Early Head Start Program 544,171 356,720
Child care food program 544,972 505,750
Community services h01,889 412,865
Home energy assistance 34,156 713,459
TANF 5,406 27,208
Senior Citizens 51,290 51,131
Other general services 77,182 14,196
Total expenses 7,022,262 7,487,111
Changes in net assets 370,099 104,950
Net assets, beginning of year 553,050 448,100
Net assets, end of year $ 923,149 § 553,050

The accompanying notes are an integral part of this statement.
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Cenla Community Action Committee, Inc.
Alexandria, Louisiana
Statements of Cash Flows
For the Years Ended March 31, 2004 and 2003

Operating activities

Changes in net assets $

Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation
{Increase) decrease in operating activities:
Grant receivables
Prepaid expenses
Other assets
Increase {decrease) in operating liabilities:
Accounts payable
Accrued liabilities
Deferred revenue
Refundable advances

Net cash provided by operating activities

Investing Activities
Payments for property and equipment

Net cash used in investing activities

Financing Activities
Proceeds from long-term debt
Repayments of long-term debt

Net cash used in finanting activities

Net increase |decrease) in cash

Cash as of beginning of year

Cash as of end of year $

Supplemental disclosures:
Cash paid during the year for interest $

Schedule of noncash investing and financing transactions
Acquisition of equipment { building
Building foan $
Trade account payable
Cost of equipment | building

Cash proceeds for prior year canstruction costs $

2004 2003
370,099 § 104,850
98,080 78,114
(168,908) 44,836
{31,539}
1,544 (1,544}
(152,072) 210,778
27,018 11,308
22,418
{41,866) {60,594)
102,367 410,267
{144,496) {315,892)
{144,496) (315,892)
56,337
(231,979} {19,640)
{175,642) (19,640)
[217.771) 74,735
377,583 302,848
158,812 & 377,583
53,364 § 47,061
488,368 $
172,592
(604,624}
56,337 3

The accompanying notes are an integral part of this statement.
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Cenla Community Action Committee, Inc.
Alexandria, Lovisiana
Notes to Financial Statements
March 31, 2004 and 2003

Summary of Significant Accounting Policies

A. Nature of Activities

Centa Community Action Committee, Inc., (CCAC) is a private non-profit organization
incorporated under the laws of the State of Louisiana. CCAC is governed by a Board of
Directors composed of members from Rapides Parish. CCAC operates as a community action
agency administering various federal and state funded programs designed to provide assistance
to the poor and disadvantaged in Rapides Parish in Loutsiana. CCAC administers the following
programs, shown with their approximate percentage of revenues:

Head Start Program (75%] - Provides comprehensive early child development for
disadvantaged and handicapped preschool children and their families. Funding is provided
through federal funds from the U. S. Department of Health and Human Services.

Early Head Start Program (9%) - Provides funding for low-income pregnant women and
families with infants and toddlers to enhance children’s physical, social, emotional and
cognitive development; enable parents to be better caregivers of and teachers to their children;
and help parents meet their own goals, including that of economic dependence. Funding is
provided through federal funds from the U. S. Department of Health and Human Services.

Child Care Food Program (7%]) - Provides a food service program in coordination with the
Head Start and Early Head Start Programs. Funding is provided by federal funds passed
through the State of Louisiana, Department of Education.

Community Services Block Grant (7%) - Administers various programs to fulfill
responsibilities and provide assistance to the poor, disadvantaged and unemployed through
housing services, community projects, nutrition services, emergency assistance, employment
services, transportation services, and other services. Funding is provided by federal funds
passed through the State of Louisiana, Department of Labar.

Home Energy Assistance Program (1%} - Provides assistance to low income households
to offset the burden of high energy cests. Funding is provided by federal funds passed through
the Louisiana Housing Finance Agency.

TANF {1%) - Provides assistance to low income households to offset the burden of high
energy costs. Funding is provided by federal funds passed through the Louisiana Housing
Finance Agency.

Senior Citizens Program (1%) - Provides funding designed to meet various needs of the
senior citizens of Rapides Parish. Funding is provided by an ad valorem tax passed through the
Rapides Parish Police Jury.

{Continued)
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Cenla Community Action Committee, Inc.
Alexandria, Louisiana
Notes to Financial Statements
March 31, 2004 and 2003
(Continued)

. Basis of Accounting

The financial statements of CCAC have been prepared on the accrual basis of accounting.

. Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting
Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial
Statements of Not—for—Profit Organizations. Under SFAS No. 117, the Orpanization is
required to report information regarding its financial position and activities according to three
classes of net assets: unrestricted net assets, temporarily restricted net assets, and
permanently restricted net assets.

. Income Tax Status

CCAC is exempt from federal income tax under Section 501{c})3 of the Internal Revenue Code.
However, income from certain activities not directly refated to CCAC's tax—exempt purpose
is subject to taxation as unrelated business income. CCAC had no such income for this audit
period.

. Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities, and reported revenues and expenses. Actual
results could differ from those estimates.

Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, CCAC considers alt unrestricted highly liquid
investments with an initial maturity of three months or less to be cash equivalents. CCAC had
no cash equivalents at March 31, 2004 and 2003.

. Property and Equipment

Property and equipment are carried at cost or, if donated, at the approximate fair value at the
date of donation. Depreciation is computed using primarily the straight-line method. The
Federal Government has a reversionary interest in property purchased with federal funds; its
disposition as well as the ownership of any proceeds therefrom is subject to federal
regulations. The use of assets purchased with federal funds is limited to the purposes intended
by the funding agency. CCAC has adopted a policy to capitalize all items with a unit cest of
$500 or greater.

{Continued)
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Cenia Community Action Committee, inc.
Alexandria, Louisiana
Notes te Financial Statements
March 31, 2004 and 2003
(Continued)

H. Retirement Obligations

CCAC participates in a 403{b} plan for its employees. Employees eligible to participate may
contribute $9,500 or 20% of their annual salary to the plan. CCAC will match the employees’
contributiens up to 3% of the employees gross wages. The amount contributed to the plan for
the years ended March 31, 2004 and 2003 were $97,480 and $83,502, respectively.

Revenue and Support

Contributions received are recorded as unrestricted, temporarily restricted, or permanently
restricted support, depending on the existence andfor nature of any donor restrictions.
Caontractual grant revenue is reported as unrestricted support due to the restrictions placed on
those funds by the funding sources being met in the same reporting period as the revenue is
earned.

Support that is restricted by the donor is reported as an increase in unrestricted net assets if
the restriction expires in the reporting period in which the support is recognized. All other
donar-restricted support is reported as an increase in temporarily or permanently restricted net
assets, depending on the nature of the restriction. When a restriction expires (that is, when a
stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted
net assets are reclassified to unrestricted net assets and reported in the Statement of
Activities as net assets released from restrictions.

Expense Allocation
The costs of providing various programs and other activities have bheen summarized on a

functional basts in the Statement of Activities. Accordingly, certain costs have been allocated
amang the programs and supporting services benefited.

Concentrations of Credit Risk

Concentrations of credit risk with respect to grant receivables are limited due to these amounts
being due from governmental agencies under contractual terms. As of March 31, 2004 and 2003,
CCAC had no significant concentrations of credit risk in relation to grant receivables.

CCAC maintains cash balances at several financial institutions located in the Alexandria area.
Accounts at each institution are insured by the Federal Deposit Insurance Corparation (FDIC) up to
$100,000. At March 31, 2004, total cash balances held at financial institutions was $213,774.
Of this amount, $135,597 was secured by FDIC and $78,177 was collateralized by pledged
securities, At March 31, 2003, total cash balances held at financial institutions was $501,483. Of
this amount, $311,196 was secured by FOIC, $157,136 was collateralized by piedged securities
and the remaining $33,151 was not secured.

{Centinued)
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Cenla Community Action Committee, Inc.
Alexandria, Louisiana
Notes to Financial Statements
March 31, 2004 and 2003
{Continued)

{3} Due To and From Other Funds

The following schedule represents amounts due to and due from other funds at March 31, 2004

and 2003:
2004 2003
Jue From Oue To Due From Due To
Fund Other Funds  Dther Funds Other Funds  Other Funds

General funds $ 3280 $ $ 11,625 $ 9,009
Head Start Program
Child and Adult Care Food Program 94,757
Early Head Start 3,136 9,044
Senior Citizens 8,967 1,850
TANF 2,938 450
Liheap 5475 280

$ 168,724 § $ 126939 $ 126939

{4)  Grant Receivables

Various funding sources provide reimbursement of allowable costs under contracts or agreements.
These balances represent amounts due from funding sources at March 31, 2004 and 2003, but

received after that date.

(51  Property and Equipment

Property and equipment consisted of the following at March 31, 2004:

Estimated
Life

Non-depreciable assets
Buildings 30 years
Furniture, fixtures, equipment 5 - 10 years

Vehicles
Accumulated depreciation
Net investment in property and equipment

Depreciation expense was $98,090 for the year ended March 31, 2004.

$ 217,817
1,458,890
951,185
636,013

{ 1431412)
§ 1833293

Non-depreciable assets include vehicles purchased but not placed into service {$172,592) and land

($45,2251.

{Continued)
9
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Cenla Community Action Commitiee, Inc.
Alexandria, Lovisiana
Notes to Financial Statements
March 31, 2004 and 2003
{Continued)

Property and equipment consisted of the following at March 31, 2003:

Estimated
Life
Land
Construction in progress
Buildings 30 years
Furniture, fixtures, equipment 510 years
Vehicles b years

Accumulated depreciation
Net investment in property and equipment

Depreciation expense was $78,114 for the year ended March 31, 2003.

Refundable Advances

$ 45,225
245,457
782,401
892,663
550,039

1,333,320}
$ 1,182,465

CCAC records federal funds received in excess of expenditures as a refundable advance until they
are expended for the purpose of the contract or until the funds are returned to the appropriate

funding source.

Accrued Liabilities

Accrued liabilities at March 31, 2004 and 2003 consisted of the following:

2004 2003
Accrued payroll $ 158,807 $§ 100,624
Payroll taxes payable 38,705 69,969
$ 197612 $ 170583

Unrestricted, Operating Net Assets

Inciuded in unrestricted, operating net assets at March 31, 2004 and 2003 are the following

program balances:

2004 2003
Senigr Citizens Program $ 49,786 $ 30,480
TANF { 350) -
Head Start - {151,367}
General Services { 195418} | 554)
${ 145082 $( 121441

{Continued)
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Cenla Community Action Committee, Inc.
Alexandria, Louisiana
Notes to Financial Statements
March 31, 2004 and 2003
{Continued)

(9)  Contractual Revenue - Grants

During the years ended March 31, 2004 and 2003, CCAC received contractual revenue from
federal and state grants in the amount of $7,392,351 and $7,592,121, respectively. The
continued existence of these funds s based on annual contract renewals with various funding
SOUrces.

(10} Long-term Debt

Long—term debt at March 31, 2004 and 2003 consisted of the following:

2004 2003
Note payable to a bank, due in monthly installments of
$3,058.43, inciuding interest of 9.0%, with one final
installment on February 25, 2008, secured by agency
buildings. $ 55734 % 277570
Note payable to a bank, due in monthly installments of
$2,500.00, including interest of 8.75%, with one final
instaliment on December 14, 2007, secured by agency
buildings. 220,258 230,404
Note payable to a bank, due in monthly installments of
$4,558.19, including interest of 7.5%, with one final
instaliment on March 23, 2014, secured by agency
buildings. 488,369 -
764,362 507,974
Less current installments on lang—term debt { 62430 (22,553}

$§ 701932 § 485421

Approximate maturities of long-term debt are summarized as follows:

For the Year Ending Approximate
March 31 Amaount
2005 $ 62,430
2006 54,566
2007 34,518
2008 206,141
2009 24,606
Thergafter 382,101
$ 764,362
{Cantinued)
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Cenla Community Action Committee, Inc.
Alexandria, Louisiana
Notes to Financial Statements
March 31, 2004 and 2003
{Continued)

Leases

The agency leases several buildings and certain equipment under operating leases. The rental costs
on these items for the years ended March 31, 2004 and 2003, were $87,878 and $86,904,
respectively. Commitments under lease agreements having initial or remaining non~cancellable
terms in excess of one year are as follows:

Year Ended March 31 Amount
2005 $ 1,200
Contingency

Employees of the agency are entitled to paid vacation and sick days depending on job classification,
length of service, and other factors. The Agency will pay one year accumulative annual leave, not
to exceed one hundred forty-four hours, if funds are available. Accordingly, no liability has been
recorded in the accompanying statement of financial position. The agency’s policy is to recognize
the costs of compensated absences when actually paid. The agency estimates the liahility for
compensated absences earned by employees but not yet taken as of March 31, 2004, to be
approximately $168,734.

Subsequent event

On December 15, 2004, CCAC obtained an additional loan, in the amount of $188,262, on a Head
Start building that was constructed during the year ended March 31, 2004.

12
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Supplemental Schedules Prepared for
Grants and Contracts Analysis
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Cenla Community Action Committee, Inc.

Alexandria, Louisiana

Head Start Grant No. 66CH5002/38

U.S. Department of Health and Human Services
Schedule of Revenues, Expenses and Changes in Fund Balance
For the Contract Period: April 1, 2003 to March 31, 2004

Revenues:

Department of Health & Human Services
Grantee's contribution
Total revenue

Expenses:
Personnel
Fringe benefits
Travel
Equipment
Supplies
Contractual
Facilities/Construction
Dther

Grantee's share of inkind contributions
Total all expenses

Revenue over {under) expenses

Fund balance, beginning April 1, 2003

Fund balance, ending March 31, 2004

17

COB Balances
Budget Actual Current Year
6,224,108 $§ 6,224,108
1,556,027 1,556,027
7,780,135 7,780,135
3,627,708 3,380,387 $ 147,321
900,206 979,085 {78,879)
77,709 99,625 (21,916}
297,212 297,212
243,868 276,244 {32,376)
54,711 67,102 {12,391
220,217 220,217
902,477 904,236 {1,759)
6,224,108 6,224,108
1,556,027 1,666,027
7,780,135 7,780,135
32,676
$ 32,676




Cenla Community Action Committee, Inc.
Alexandria, Louisiana
Early Head Start Grant No. 06YC0555/05
U.S. Department of Health and Human Services
Schedule of Revenues, Expenses and Changes in Fund Balance
For the Contract Period: September 1, 2002 to August 31, 2003

COB Balances
Budget Actual Current Year
Revenues
Department of Health & Human Services $ 417,751  § 417,791
Grantee's contribution 104,438 104,438
Total revenue 522,189 522,189
Expenditures:
Personnel 254,919 240,197 % 14,722
Fringe benefits 89,401 44,223 45,178
Travel 7,000 9,493 {2,493)
Supplies 14,594 51,893 (37,299)
Contractual 4,000 5,278 {1,278)
Other 47,837 66,667 {18,830)
417,751 417,751
Grantee's share 104,438 104,438
Total all expenditures $ 522,189 522,189
Revenue over {under) expenditures
Fund balance, beginning September 1, 2002 62,736
Fund balance, ending August 31, 2003 $ 62,736
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Report on Compliance and on Internal Control Over Financial
Reporting Based on an Audit of Financial Statements
Performed In Accordance With Government Auditing Standards

To the Board of Directors
Cenla Community Action Committee, Inc.
Alexandria, Louisiana

We have audited the financial statements of Cenla Community Action Committee, Inc. as of and for the year ended
March 31, 2004, and have issued our report thereon dated January 14, 2005. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Gavernment Auditing Standards, issued by the Comptroller General of the United States.

Comgpliance
As part of obtaining reasonable assurance about whether Cenla Community Action Committee, inc.’s financial

statements are free of material misstatement, we performed tests of its compliance with certain provisions of
faws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of nancompliance that are required to be reported under Government Auditing Standards.

Internal Contral Qver Financial Reporting

In planning and performing our audit, we censidered Cenla Community Action Committee, Inc.’s internal control
over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinien an
the financial statements and not to provide assurance on the internal control over financial reparting. However,
we noted certain matters involving the internal contrel over financial reporting and its operation that we consider
to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant
deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could
adversely affect Cenla Community Action Committee, Inc.’s ability to record, process, summarize and repart
financial data consistent with the assertions of management in the financial statements. The reportable conditions
are described in the accompanying schedule of findings and questioned costs as items 2004-B1, 2004-B2, and

2004-C1.

A material weakness is a condition in which the design or operation of one or more of the internal control components
dees not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to
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the financial statements being audited may occur and not be detected within a timely period by employees in the
normal course of perfarming their assigned functions. Our consideration of the internal control over financial reporting
would not necessarily disciose all matters in the internal control over financial reporting that might be reportable
conditions and accordingly, would not necessarily disclose all reportable conditions that are also considered to be
material weaknesses. However, of the reportable conditions described ahove, we consider item 2004-B1 to he a
material weakness.

In addition, we noted certain other matters involving the internal control over financial reporting that we have
reported to the management of Cenla Community Action Committee, Inc., in a separate management letter dated
January 14, 2005.

This report is intended selely for the information and use of management, the Board of Directors and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than these
specified parties.

(o Wk

Cook & Morehart

Certified Public Accountants
January 14, 2005
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Repart on Compliance with Requirements Applicable to Each Major Program
and Internal Control Over Compliance in Accordance With OMB Circular A-133

To the Board of Directors
Cenla Community Action Committeg, Inc.
Alexandria, Louisiana

Compliance
We have audited the compliance of Cenla Community Action Committee, Inc. with the types of compliance

requirements described in the U S. Office of Management and Budget (OMB/ Circular A-133 Compliance Supplement
that are applicable to each of its major federal programs for the year ended March 31, 2004. Cenla Community
Action Committee, Inc.'s major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations,
contracts, and grants applicable to each of its major federal programs is the responsibiiity of Cenla Community Action
Committee, Inc.’s management. Our responsibility is to express an opinion on Cenla Community Action Committee,
Inc.’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a
test basis, evidence about Cenla Community Action Committee, Inc.'s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination on Cenla Community
Action Committee, Inc.’s compliance with those reguirements.

As described in item 2004-C2 in the accompanying schedule of findings and questioned costs, Cenla Community
Action Committee, Inc. did not comply with requirements regarding Equipment and Real Property Management
that are applicable to its Head Start and Early Head Start programs. Compliance with such requirements is
necessary, in our opinion, for Cenla Community Action Committee, Inc. to comply with requirements applicable to
those programs.
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In our opinion, except for the noncompliance described in the preceding paragraph, Cenla Community Action
Committee, Inc. complied, in all material respects, with the requirements referred to above that are applicable to
each of its major federal programs for the year ended March 31, 2004.

Internal Control Over Compliance

The management of Cenla Community Action Committee, Inc. is responsible for establishing and maintaining effective
internal control over compliance with the requirements of [aws, requlations, contracts, and grants applicable to
federal programs. In planning and performing our audit, we considered Cenla Community Action Committee, inc.’s
internal control over compliance with requirements that could have a direct and material effect on a major federal
program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to
test and report on the internal control over compliance in accordance with OMB Circular A-133.

We noted a certain matter involving the internal control over compliance and its operation that we consider to be a
reportable condition. Reportable conditions involve matters coming to our attention relating to significant
deficiencies in the design or operation of the internal control over compliance that, in our judgment, could
adversely affect Cenla Community Action Committee, Inc.’s ability to administer a major federal program in
accordance with the applicable requirements of laws, regulations, contracts, and grants. The reportable condition
is described in the accompanying schedule of findings and questioned costs as items 2004-C1.

A material weakness is a condition in which the design or operation of one or more of the internal control components
does not reduce to a relatively low level the risk that noncompliance with the applicable requirements of laws,
regulations, contracts, and grants that would be material in relation to a major federal program being audited may
occur and not be detected within a timely period by empioyees in the normal course of performing their assigned
functions. Our consideration of the internal control over compliance would not necessarily disclose all matters in the
internaf controf that might be reportable conditions and accordingly, would not necessarily disclose ali reportable
conditions that are also considered to be material weaknesses. However, we believe the reportable condition
described above is a material weakness.

This repart is intended solely for the information and use of management, the Board of Directors and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than these
specified parties.

Cook & Morehart
Certified Public Accountants
January 14, 2005
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Cenla Community Action Committee, Inc.
Alexandria, Louisiana
Summary Schedule of Prior Audit Findings
March 31, 2004

There were no findings or questioned costs for the previous audit period ended March 31, 2003.

Schedule of Findings and Questioned Costs
March 31, 2004

A. Summary of Audit Results

1.

The auditor’s report expresses an unqualified opinion on the financial statements of Cenia Community Action
Committee, Inc.

Two reportable conditions are reported in the Report on Compliance and on Internal Control Over
Financial Reparting Based on an Audit of Financial Statements Performed in Accordance with Gavernment
Auditing Standards. One of the conditions is reported as a material weakness.

No instances of noncompliance material to the financial statements of Cenla Community Action
Committee, Inc. were disclosed during the audit.

One reportable condition is reported in the Report on Compliance With Requirements Applicable to Each
Major Program and Internal Control Over Compliance in Accordance With OMB Circular A-133. The

condition is reported as a material weakness.

The auditor’s report on compliance for the major federal award programs for Cenla Community Action
Committee, Inc. expresses a qualified opinion.

Audit findings relative to the major federal award programs for Cenla Community Action Committee, Inc.
are reported in Part C. of this Schedule.

The programs tested as major programs included: 1) Head Start Program and Early Head Start Program
CFDA #93.600.

The threshald for distinguishing Types A and B programs was $300,000.

Cenla Community Action Committee, Inc. qualified as a low-risk auditee.

{Continued)
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Cenla Community Action Committee, Inc.
Alexandria, Louisiana
Schedule of Findings and Questioned Costs
March 31, 2004
{Continued)

B. Findings ~ Financial Statements Audit:
2004-B1 MATERIAL WEAKNESS

Condition and Effect: As discussed in Finding 2004-C1, the Organization’s Head Start program over chligated
the grant funds, in excess of the grant award, for the year ended March 31, 2004. In order to correct the over
obligation of grant funds, the Organization had to cbtain approval from the grantor to increase the construction
loan on a Head Start building that was constructed during the year ended March 31, 2004.

2004-B2 REPORTABLE CONDITION

Condition: Reimbursement to the payroll account by the various programs were in excess of actual amounts
expended by the payroli account for payroll related items. Significant additional audit time was required to
analyze the payroll account, and audit entries had to be made to correct the accounts.

Cause: There was not an adequate monitoring of the payroll process to ensure transfers to payroll account
and subsequent dishursements were made for the correct amounts.

Aecommendation: We recommend that payroll reimbursements prepared by the payrolf clerk be reviewed by
the finance director for each payroll. We also recommend that the payroll fund’s general ledger be maintained

on a current basis and be reviewed monthly by the finance director to ensure all transfers and payments are
being made in the correct amounts.

Response:  The payroll acount will be reviewed and reconcifed monthly to ensure transfers from various
programs will not exceed the actual amount expended for payroll related items.

{Continued)
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Cenla Community Action Committee, inc.
Alexandria, Louisiana
Schedule of Findings and Questioned Costs
March 31, 2004
{Continued)

C. Findings and Questioned Cests - Major Federal Award Programs Audit :

2004-C1 MATERIAL WEAKNESS

DEPARTMENT OF HEALTH AND HUMAN SERVICES - Head Start Program CFDA #93.600
Condition and Effect: The Organization's Head Start program over obligated the grant funds, in excess of the
grant award, for the year ended March 31, 2004. In order to correct the over obligation of grant funds, the

Organization had to obtain approval from the grantor to increase the constructicn loan on a Head Start building
that was constructed during the year ended March 31, 2004.

Cause: The Organization did not have an adequate financial management system in place to provide effective
control over budgeted amounts for the Head Start program. The Head Start grant funds for the year ended
March 31, 2004 were not monitored adequately during the year.

Recommendation: We recommend the following:

(1) Existing budgets be reviewed to determine if amounts budgeted are adequate for actual expenditures.
{2} Budgetary financial reports be prepared and analyzed on a monthly basis by the Fiscal Officer.
Response:  The Agency has reorganized its financial management system to include designating a new fiscal
officer effective October 26, 2004, reconciling monthly financial expenditure reports with Payment Management
System drawdowns, and generating more accurate as well as timely reports through the effective use of financial

software. The new fiscal officer has the managerial skills and expertise to properly supervise fiscal staff and to
monitor and safeguard Agency funds.

{Continued)
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Cenia Community Action Committee, Inc.
Alexandria, Louisiana
Schedule of Findings and Questioned Costs
March 31, 2004
{Continued)

2004-C2 FINDING

DEPARTMENT OF HEALTH AND HUMAN SERVICES - Head Start and Early Head Start Programs CFDA
#93.600

Statement of Condition: During our audif, we noted that the agency had not performed a physical inventory
during the past two years.

Criteria:  OMB Circular A-133 Comphiance Supplement, Part 3, Section F, “Equipment and Real Property
Management” states that a physical inventory of equipment acquired under federal awards shall be taken at
feast ance every two years and reconciled to the equipment records.

Eiffect of Condition: Agency was not in compliance with the equipment requirements for its major programs.
Cause: Adequate controls were not in place to ensure compliance with this requirement.

Recommendation. We recommend that the agency establish adequate controls to ensure compliance with the
equipment and real property management requirements, including performing a physical inventory at least once
every two years and reconciling the results of the physical inventory to the equipment records.

Response: The Agency will establish adequate controls to ensure compliance with the equipment and real

property management requirements. A physical inventory will be completed and reconciled with the Agency’s
equipment records within the next 30 days. Thereafter, the physical inventory will be updated annually.
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Cenla Community Action Committee, inc.
Alexandria, Louisiana
Summary Schedule of Prior Audit Findings
Schedule for Louisiana Legislative Auditor
March 31, 2004
Prior year management letter comments are addressed below:

Comment #1: Fixed Assets

See finding in current year audit.

Comment #2: Reconciliation of Payrall Tax Reports

See repeat management letter comment in current year audit.

Comment #3: Expense Allocations

See repeat management letter comment in current year audit,

Comment #4: Authorizations for Deductions

Improvement noted.

Comment #5: Cash Management

Improvement noted.

Comment #6: CSBE File Exam

improvement noted.
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Cenla Community Action Committee, Inc.
Alexandria, Louisiana
Corrective Action Plan for Current Year Audit Findings
Schedule for Lovisiana Legislative Auditor
March 31, 2004

Current year findings for the year ended March 31, 2004, are described in the accompanying Schedule of Findings
and Questioned Costs.

The corrective action plan for the management letter comments for the year ended March 31, 2004 are addressed
below:

Comment #1: Bank Reconciliations

There was no evidence that the bank reconciliations were reviewed by a responsible individual or agreed to the
general ledger on a monthly basis.

On a monthly basis, the fiscal officer will receive unopened bank statements, review the bank statements prior to
and after reconciliations and ensure the balances recancile to the general ledger.

Comment #2: Lease Agreements

We noted that information pertaining to the various leases paid during the year was not readily available.

Lease agreements have been placed in a central file and will be updated annually.

Comment #3: Travel Reconciliations

Reconrciliations of travel advances to actual travel expenditures were not completed on a timely basis, and
amounts due from employees were not remitted and deposited on a timely basis.

Travel advances will be reconciled upon immediate return from travel. Reconcifiations will reflect timely remittance
and deposits due from employees.
Comment #4: Expense Allocations

The Agency’s cost allocation plan used in allocating costs to the various programs of the Agency, inciude salaries
and fringe benefits, had not been updated in several years.

The cost allocation plan will be reviewed and updated annually.

{Continued)
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Cenla Community Action Committeg, Inc.
Alexandria, Louisiana
Corrective Action Plan for Current Year Audit Findings
Schedule for Louisiana Legisiative Auditor
March 31, 2004
(Continued)

Comment #5: Reconcifiation of Payroll Tax Reports .

The Agency was not reconciling the 941 payroll tax reports to the amounts recorded in the general ledgers.

The Agency is currently reconciling its payroll tax reports to the general ledgers on a guarterly basis.

Comment #6: Late Submission of Audit Report

The Agency did not submit its audit report within six menths atter the end of the fiscal year as required by state
law.

The Agency will make every etfort to submit subsequent audit reports within six months after the end of the fiscal
year.
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Management Letter

January 14, 2005

The Board of Directors of the
Cenla Community Acticn Committee, Inc.
Alexandria, Louisiana

Attention; Joan Lee, Executive Director

We have audited the financial statements of Cenla Community Action Committee, Inc. (CCAC), for the year ended
March 31, 2004, and have issued our report thereon dated January 14, 2005. In planning and performing our audit
of the financial statements of Cenla Community Action Committee, Inc., we considered its internal control over
financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the
financial statements and not to provide assurance on the internal control over financial reporting.

During our audit the following items were noted involving internal control over financial reporting and other operational
matters which appear to merit your attention for consideration to improve the internal control or operations of CCAC.

These comments have been discussed with the appropriate members of management.

Comment #1: Bank Reconcifiations

During our audit of cash, we noted that there was no evidence that the bank reconciliations were reviewed by a
respansible individual or agreed to the general ledger on a monthly basis.

We recommend that the fiscal officer receive the bank statements unopened from the bank and review the statements

prior to the accountant’s reconciliation of the accounts. We also recommend that the fiscal officer review the
completed hank reconciliations and agree reconciled balances to the general ledgers en a monthly basis.

Comment #2: Lease Agreements

During our audit, we noted that information pertaining to the various leases paid during the year was not readily
available.

We recommend that all iease agreements be placed in a central file and updated on a regular basis.



Comment #3: Travel Reconciiiations

During our audit, we noted that reconciliations of travel advances to actual travel expenditures were not completed
on a timely basis, and amounts due from employees were not remitted and deposited on a timely hasis.

We recommend that all travel advances be reconciled promptly upon return from travel, and that amounts due from
employees be remitted and deposited at that time.

Comment #4: Expense Allocations

During our audit, we noted that the agency’s cost allocation plan used in allocating costs to the various programs of
the agency, include salaries and fringe benefits, had not been updated in several years.

We recommend that the agency review and update its cost allocation plan on a regular basts.

Comment #5: Beconciliation of Payrell Tax Reports

During our audit, we noted that the agency was not reconcifing the 941 payroll tax reports to the amounts recorded
in the general ledgers.

We recommend that the agency reconcile payroll tax reports to the general ledgers on a quarterly basis.

Comment #6: Late Submission of Audit Report

The Agency did not submit its audit report within six months after the end of the fiscal year as required by state law.

We recommend that the Agency submit its audit report within six months after the end of the fiscal year as required
by state law.

We express sincere thanks to CCAC personnel for the cooperation and assistance provided us during our audit. We
are available to provide you assistance and consultation in the implementation of the above mentioned items. This
letter is furnished solely for the use of management and the Board of Directors and is not intended to be used for any
other purpose.

(oo (Welost”

Cook & Morehart
Certified Public Accountants



