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PELICAN CENTER FOR CHILDREN AND FAMILIES
NEW ORLEANS, LOUISIANA

STATEMENTS OF FINANCIAL POSITION
SEPTEMBER 30, 2025 AND 2024

2025 2024
ASSETS
Current assels:
Cash 3 187.858 $ 248589
Grants receivable 238,708 233,713
Prepaid expenses 10,000 16,103
Total current assets 436,566 498 405
Equipment, net 2,434 2216
Total assets $ 439 000 3 500,621
LIABILITIES AND NET ASSETS
Current liabilities:
Accrued expenses 3 38,126 3 49,538
Accrued payroll 32,490 32,862
Total current habilities 70616 82.400
Total liahilities 70,616 82 400
Net assets:
Without donor restrictions 368,384 418,221
Total net assets 368 384 418 221
Totai liabilities and net assetis 5 439 000 3 500,621

The accompanying notes are an integral part of these financial statements.



PELICAN CENTER FOR CHILDREN AND FAMILIES
NEW ORLEANS, LOUISIANA

STATEMENTS OF ACTIVITIES

YEARS ENDED SEPTEMBER 30, 2025 AND 2024

REVENUES AND SUPPORT:
Grants
Conference

Miscellaneots
Total revenues and other support

Net assets released from resiriction

Totlal revenues, other supporl, and net assets
released from restriction

EXPENSES:
Program services
Management and general
Total expenses

Change in net assets

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF THE YEAR

2025 2024
Without Without
Donor With Donor Donor With Donor
Restrictions Reslrictions Total Reslrictions Restrictions Total
£ 810,054 3 - $ 810,054 $ 827606 $ - $ 827606
91,755 - 91,755 390,880 - £ 90980
5,446 - 5,446 6,002 - 3 6,002
907,255 - 907,255 924 588 - 924,588
- - - 7.609 (7,609} -
907 255 - 907,255 932,197 (7.609) 924,588
B16,906 - B16.906 7336836 - 733638
140,186 - 140,186 154,514 - 154,514
957,092 - 957,092 888,150 - 888,150
(49,837) - {49,837) 44 047 {7,609} 36,438
418,221 - 418,221 374.174 7.609 381,783
$ 368,384 3 - $ 368,384 $ 418221 3 - $ 418,221

The accompanying noles are an integral part of these financial statements.



PELICAN CENTER FOR CHILDREN AND FAMILIES
NEW ORLEANS LOUISIANA

STATEMENTS OF FUNCTIONAL EXPENSES
YEARS ENDED SEPTEMBER 30, 2025 AND 2024

2025 2024
Program Management Program Management
Services and General Total Services and General Total
Professional services $ 271,174 3 50,298 $ 321572 3 349,621 $ 46,042 395,663
Salaries and benefits 361,930 83,436 445 366 245982 67,003 312,985
Conference expenses 163,202 - 163,202 135,670 - 135,670
Other operaling expenses 18,645 4,987 23,632 2,363 36,165 38,528
Suppties 1,955 1,365 3,320 - 5,304 5,304
Total expenses 5 816,906 3 140,186 5 957,082 3 733,636 5 154,514 888,150

The accompanying notes are an integral part of these financial statements.



PELICAN CENTER FOR CHILDREN AND FAMILIES
NEW ORLEANS, LOUISIANA

STATEMENTS OF CASH FLOWS

YEARS ENDED SEPTEMBER 30, 2025 AND 2024

2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets $  (49,837) $ 36,438
Adustments to reconcile change in net assets to net cash
used in operating activities:
Depreciation 711 800
Changes in operating assets and liabilities:
Change in grants receivable {4,995) (4,897)
Change in prepaid expenses 5,103 {16,103}
Change in accrued expenses {11,412} {18,774}
Change in accrued payroll (372) {14,297}
Net cash used in operating activities {59,802} {16,833)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of fixed assets (929) (1,029)
Net cash used in investing activities (929) (1,029)
Net change in cash {60,731} {17,862)
Cash, beginning of year 248 589 266,451
Cash, end of year 5 187,858 $ 248 589

The accompanying notes are an integral part of these financial statements.



PELICAN CENTER FOR CHILDREN AND FAMILIES

NOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies

Organization

The Pelican Center for Children and Families (the "Organization'} is a non-profit corporation
incorporated on January 31, 2013 under the iaws of the State of Louisiana. The Organization's
mission is to encompass all Louisiana Court Improvement Program (CIP) activities and provide for
formalized. interdisciplinary and coliaborative work agreemenis with relevant child welfare
stakeholders throughout the state, with a goatl of improving global outcomes for children.

Basis of Presentation

The financial statements of the Organization have been prepared on the accrual basis of accounting
in accordance with accounting principles generally accepted in the United States (U.5. GAAP).

Use of Estimates
The preparation of financial statements in conformity with U.S. GAAP requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual

results could differ from those estimates.

Classification of Net Assets

Net assets and revenues are classified based on the existence or absence of donor-imposed
restrictions.  Accordingly, net assets of the Organization and changes therein are classified and
reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general operations and
not subject to donor (or certain grantor} restrictions. These net assets may be used at the
discretion of the Organization's management and the board of directors.

Net Assets With Donor Restrictions — Net assets subject to donor- (or certain grantor-) imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that will be
met by the passage of time or other events specified by the donor. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates that respources be maintained in
perpetuity. Donor-imposed restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was restricted
has been f{ulfilled, or both. The Organization had no net assets with donor restriction at
September 30, 2025 or 2024.

Cash

The Organization maintains cash in bank accounts which may at times exceed amounts covered by
insurance provided by the U.S. Federal Deposit Insurance Corporation (FDIC). The Orgamnization has
not experienced any losses and does not believe that significant credit risk exists as a result of this
practice.



PELICAN CENTER FOR CHILDREN AND FAMILIES

NOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting Palicies (continued)

Granis Receivable

Grants receivable represent billings which are based primarily on cost reimbursement contracts with
various governmental organizations. Grantis receivable are stated at the amount management
expects to collect from outstanding balances. The Organization determines an allowance for
uncoliectible receivables based on historical experience, an assessment of current and supporiable
forecasted economic conditions, and a review of subsequent colliections. Management did not deem
any receivables to be uncoliectible. No allowance was recorded at September 30, 2025 and 2024,

Prepaid Expenses

Prepaid expenses represent payments made in advance for goods or services to be received in
future periods and are expensed over the period benefited.

Equipment

The Organization capitalizes all expenditures for property and equipment in excess of $200 and
expenditures for repairs and improvements that materially proiong the useful lives of assets
capitalized. Equipment is recorded at historical cost or, if donated, at the approximate fair value at the
date of donation. Depreciation of these assels is provided on the siraight-line basis over their
estimated useful lives of five years. The Organization reviews the carrying value of equipment for
impairment whenever events or circumstances indicate that the carrying value of an asset may not be
recoverable from the estimated future cash flows expected to resuit from its use and eventual
disposition. When considered impaired, an impairment loss is recognized to the extent carrying value
exceeds the fair value of the assets. There were no indicators of asset impairment during the years
ended September 30, 2025 or 2024.

Expense Allocation

The costs of providing programs and other aclivities have been summarized on a functional basis in
the statements of activities and functional expenses. Certain costs have been aliocated among the
programs and supporting services benefitted. Professional services, operating expenses, and salanes
and benefits are allocated based on time and efforl.

Revenue and Revenue Recognition

Conference registration fees received in advance are deferred to the applicabie period in which the
related conference has been held and the performance obligation has been satisfied.

Contributions are recognized when cash, securities or other assets, an unconditional promise to give,
of notification of a beneficial interest is received. Canditional promises to give are not recognized until
the conditions on which they depend have been substantially met.

A portion of the Organization's revenue is derived from cost-reimbursable federal and state contracts
and grants, which are conditioned upon certain performance requirements and/or the incurrence of
allowabile qualifying expenses. Amounts received are recognized as revenue when the Organization
has incurred expenditures in compliance with specific contract or grant provisions.



PELICAN CENTER FOR CHILDREN AND FAMILIES

NOTES TO FINANCIAL STATEMENTS

1.

3.

Summary of Significant Accounting Policies (continued)

Contributed Goods and Services from Volunleers

Members of the Organization's board of directors and other volunteers have made significant
contributions of their time 1o assist in the Organization's operations and related charitable programs.
The value of this contnbuted time is not recognized in these financial statements as it does not meet
the criteria for recognition under U.S. GAAP.

Liquidity and Availability

The Organization reguiarly monitors the availability of resources requtired to meet its operating needs
and other contractual commitments. The Organization receives the majority of its revenue from
vanous state and federal grant programs. The grant amounis are appropriated each year by the
federal and state governments.

The Organization manages its available cash to meet general expenditures following three guiding
principles:

« Operating within a prudent range of financial soundness and stability;

« Maintaining iquid assets; and

+ Maintaining sufficient reserves to provide reasonable assurance that long term commitments
will continue to be met, ensuring the sustainability of the Organization.

The table below presents financial assets available for general expenditures within one year at
September 30:

2025 2024
Cash 5 187,858 5 248,589
(Grants receivable 238,708 233,713
Financial assets available for general expenditures
owver the next 12 months 3 426,566 5 482,302
Equipment
Equipment as of September 30 consisted of the following:
2025 2024
Equipment 3 10,666 $ 9,737
Less: accumulated depreciation {8,232) {7.521)
$ 2434 3 2,216

Depreciation expense for the years ended September 30, 2025 and 2024 totaled $711 and $800,
respectively.
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PELICAN CENTER FOR CHILDREN AND FAMILIES

NOTES TO FINANCIAL STATEMENTS

4. Significant Grants

For the years ended September 30, 2025 and 2024, $810,054 and $827 279, respectively, of the
Organization's financial assistance was federal and state funds received by the Louisiana Supreme
Court, passed through to the Organization, or received by the Louisiana Department of Children and
Families, passed through Southeastern University to the Organization. These funds make up
approximately 89% of the Organization's tolal revenues and other support during the years ended
September 30, 2025 and 2024. Management believes that the Organization is in compliance with the
provisions of these grants and that the findings of an audit, if any, would not have a material impact
on the financial statements.

5. Contingencies

The Organization participates in state and federal grant programs, which are governed by various
rules and regulations. Costs charged 1o the respeclive grant programs are subject to audit and
adjustment by the grantor agencies; therefore, to the extent that the Organization has not compiied
with the rules and reguiations governing the grants, refunds of any money received and the
collectability of any related receivable as of September 30, 2025 and 2024 might be impaired. In
management's opinion, there are no significant contingent liabilities relating to compliance with the
rules and regulations governing state and federal grants; therefore, no provision has been recorded in
the accompanying financial statements for such contingencies. Any costs that would be disallowed
waould be recognized in the period agreed upon by the grantor agency and the Organization.

The Organization may become involved in certan claims and legal actions arising in the normal
course of activities. In management's opinion, there are no significant contingent liabilities relating to
these matters. therefore, no provision has been recorded in the accompanying financial statements
for such contingencies.

6. Income Taxes

The Orgamization is a not-for-profit organization as described in Section 501(c}3) of the Internal
Revenue Code and is exempt from federal and state income taxes on related income pursuant {o
Section 501({a) of the Internal Revenue Code. Accordingly, no provision for income taxes on related
income has been included in the financial statements.

The Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC) Topic
740 provides detailed guidance for financial statement recognition, measurement, and disclosure of
uncertain tax positions recognized in an entity's financial statement. As of Septembper 30, 2025 and
2024, the Organization has determined that it does not have any uncertain tax positions that qualify
for either recognition or disclosure in the financial statements. Tax returns generally remain subject to
examination by the taxing authorities for three years.

7. Subsequent Events

Management has evaluated subsequent events through the dale that the financial stalements were
available to be issued, March 30, 2026, and determined there were no subsequent events that require
recognition or disclosure. No events after this date have been evaluated for inclusion in the financial
statements.
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PELICAN CENTER FOR CHILDREN AND FAMILIES

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS TO AGENCY HEAD OR
CHIEF EXECUTIVE OFFICER
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Agency Head Name: Mark Harris, Executive Director

Purpose Amount

Salary $ 146,988
Payroll taxes 11,375
Travel 1,520
Dues 435
Tolal $ 160,318

See accompanying independent auditors’ report.
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PELICAN CENTER FOR CHILDREN AND FAMILIES

AGREED-UPON PROCEDURES PERFORMED AND ASSCCIATED FINDINGS
SEPTEMBER 30, 2025
Schedule A

The procedures performed and the resulis thereof are set forth below. The procedure is stated first, followed
by the results of the procedure presented in italics. If the item being subjected to the procedures is positively
identified or present, then the results will read “no exception noted” or for step 13 “we performed the procedure
and discussed the resufts with management.” If not, then a description of the exception ensues.

1) Written Policies and Procedures

Procedures were not performed in the current year (Year 2) in accordance with LLA guidelines.

A_ Oblain and inspect the entily's wrillen policies and procedures and observe whether they address each of
the following categories and subcategories (if applicable to public funds and the entity's operations}:

i Budgeting, including preparing, adopting, monitoring, and amending the budget.

i Purchasing, including (1) how purchases are initiated; (2} how vendors are added to the vendor list;
{3} the preparation and approval process of purchase requisitions and purchase orders. (4) controls to
ensure compliance with the Public Bid Law, and (5} documentation required to be maintained for all
bids and price quotes.

i Disbursements, including processing, reviewing, and approving

v Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies and
procedures should include management’s actions to determine the completeness of all collections for
each type of revenue or agency fund additions {e.g., periodic confirmation with outside parties,
reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number sequences,
agency fund forfeiture monies confirmation).

V. Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and attendance
records, including leave and overtime worked, and (3} approval process for employee rates of pay or
approval and maintenance of pay rate schedules.

vi. Contracting, including (1) types of services requiring written contracts, {2) standard terms and
conditions, {3} legal review, {4} approval process, and (5) manitoring process.

vii. Travel and Expense Reimbursement, inciuding {1) allowable expenses, {2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

viii. Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), inciuding (1) how cards
are to be controlled, (2} allowable business uses, (3} documeniation requirements, (4) required
approvers of statements, and (5} monitoring card usage {e.g.. determining the reasonabieness of fuel
card purchases).

X Ethics, including {1} the prohibitions as defined in Louisiana Revised Statute (R.S.}42:1111-1121, {2}
actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics vioiations,
and (4) a requirement that documentation is maintained to demonstrate that all empioyees and officials
were notified of any changes to the entity's ethics policy.

X. Debt Service, inciuding (1) debt issuance approval, {2) continuing disclosure/EMMA reporting
requirements, (3} debl reserve requirements, and (4) debt service requirements.



PELICAN CENTER FOR CHILDREN AND FAMILIES

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS
SEPTEMBER 30, 2025

Xi.
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Schedule A

information Technology Disaster Recovery/Business Continuity, including (1) identification of
critical data and frequency of data backups, {2) storage of backups in a separate physical location
isolated from the network, {3) periodic tesling/verification that backups can be restored, (4) use of
antivirus software on aill systems, (5) timely application of all available system and software
patchesfupdates, and (6) identification of personnel. processes, and tools needed to recover
operations after a critical event.

Prevention of Sexual Harassment, including RS 42:342-344 requirements for (1) agency
responsibitities and prohibitions, (2} annual employee training, and (3) annual reporting.

Board or Finance Committee

Procedures were not performed in the current year {Year 2) in accordance with LLA guidelines.

A Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board’s

enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and:

Observe whether the board/finance commiltee met with a quorum at teast monthly, or on a frequency
in accordance with the board's enabling legislation, charter, bylaws, or other equivalent document.

For those entities reporting on the governmental accounting model, observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly budget-
to-actual comparisons, at a minimum, on all proprietary funds, and semi-annual budget- to-actual
comparisons, at a minimum, on all special revenue funds. Afternatively. for those entities reporting on
the not-for-profit accounting model, observe that the minutes referenced or included financial activity
refating to public funds if those public funds compnsed more than 10% of the entity's collections during
the fiscal period.

For governmental entities, obtain the prior year audit report and observe the unassigned fund balance
in the general fund. If the general fund had a negative ending unassigned fund balance in the prior
year audit report, observe that the minutes for at ieast one meeting during the fiscal period referenced
or included a formal plan to eliminate the negative unassigned fund balance in the general fund.

Observe whether the board/finance commitiee received written updates of the progress of resolving
audit finding(s), according to management's corrective action plan at each meeting until the findings
are considered fully resoived.

3) Bank Reconciliations

A Oblain a listing of entity bank accounts for the fiscal pericd from management and management's

represeniation that the listing is complete. Ask management to identify the entity's main operating account.
Select the entity’s main operating account and randomly select 4 additional accounts (or ail accounts if
less than 5). Randomly select one month from the fiscal period, obtain and inspect the corresponding bank
statement and reconciliation for each selected account, and observe that:

A listing of bank accounts was provided and included one bank account. Management identified the
Organization's main operating account. From the listing provided, we selected the single bank account
and oblained the bank reconciliation for the month ending April 30, 2025, resulting in one bank
reconciliation obtained and subjected to the following procedures.





















PELICAN CENTER FOR CHILDREN AND FAMILIES

AGREED-UPON PROCEDURES PERFORMED AND ASSCCIATED FINDINGS
SEPTEMBER 30, 2025
Schedule A

C. Obtain a listing of those employees or officiais that received termination payments during the fiscal period
and management’s representation that the list is complete. Randomly select two employees or officials
and obtain reiated documentation of the hours and pay rates used in management's termination payment
calculations and the entity’s policy on termination payments. Agree the hours to the employee’s or official’s
cumulative feave records, agree the pay rates to the employee’s or official’s authorized pay rates in the
employee’s or official’'s personnel files, and agree the termination payment to entity policy.

D. Obtan management's representation that employer and employee portions of third-party payroll related
amounts (e.g., payroll taxes, retirement contributions, health insurance premiums, gamishments, workers'
compensation premiums, etc.} have been paid, and any associated forms have been filed, by required
deadlines.

10) Ethics

A Using the 5 randomiy selected employees/officials from procedure “Payroll and Personnel” procedure #9A,
above obtain ethics documentation from management, and

i Observe whether the documentation demonstrates that each employee/official completed one hour
of ethics training during the calendar year as required by R.S. 42:1170; and

The Organization s a non-profit entity. Thus. this procedure is not applicable and was not performed.

i Observe whether the entity maintains documentation which demonstrates that each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period, as applicable.

The Organization is a non-profit entity. Thus, this procedure is not applicable and was not performed.
B. Inquire and/or observe whether the agency has appointed an ethics designee as required by R.5. 42:1170.
The Organization is a non-profit entity. Thus, this procedure is not applicable and was not performed.

11) Debt Service

A. Obtain a listing of bonds/notes issued dunng the fiscal period and management's representation that the
listing is complete. Select all bonds/notes on the listing, obtain supporting documentation, and observe
that State Bond Commission approval was obtained for each bond/note issued as required by Articie VI,
Section 8 of the Louisiana Constitution.

The Organization did not have debt outstanding during the fiscal period. Thus, this procedure was not
performed.

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's representation
that the listing is complete. Randomly select one bond/note, inspect debt covenants, obtain supporting
documentation for the reserve balance and payments, and agree actual reserve balances and payments
to those required by debt covenants (including contingency funds, short-lived asset funds, or other funds
required by the debt covenants).

The Organization did not have debt outstanding during the fiscal period. Thus, this procedure was not
peiformed.
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PELICAN CENTER FOR CHILDREN AND FAMILIES

MANAGEMENT'S RESPONSE AND CORRECTIVE ACTION PLAN
SEPTEMBER 30, 2025
Schedule B

Pelican Center for Children and Families (the Organization) provided a response and corrective action
plan for the exceptions noted in Schedule A as set forth below.

5) Non-Payroll Disbursements — Due to the small size of the Organization, the individual responsible for

processing payments is also respansible for mailing checks. The Board Treasurer and Executive Director
review the monthly bank reconciliation and the Board reviews the disbursements quarterly.
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