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LAFOURCHE PARISH Fire Protection District No. 2

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2018

This discussion and analysis of Lafourche Parish Fire Protection Distnict No. 2's (the
Distnct) financial performance provides an overview of the financial activities for the fiscal
year ended December 31 2018. Please read it in conjunction with the basic financial
statements and the accompanying netes to the financial statements.

FINANCIAL HIGHLIGHTS

The bas:ic financial statements provide these insights into the results of this years

cperations:

« Net pasiticn of our governmental aclivities increased by $103,712 or approximately 5%
as a result of this year's cperations

» Total expenses for pregram activities were $280, 850 General revenues from property
taxes collected and investment eamings of $384 562 resulted in an decrease in net
positicn of £24,384

¢ The cost of all of the programs increased by $36.787. or approximately 13%. Major
contributers to this increase werg maintenance and prefessional sanvices.

« The governmental funds reported a tetal ending fund balance of 51,013 673 a decrease

of $162.952 frem the prior year
OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of a series of financial statements. The Government-Wice
Financial Statements (GWFS) - The Siatement of Net Fositon and the Statement of
Activities provide information about the financial activities as a whole and present a longer-
term view of the finances. Fund Financial Statements (FFE) — The Balance Sheet and the
Statement of Revenues, Expendtures and Changes in Fund Balances tell how these
services were financed in the shert term as well as what remains for future spending. Fund
Financial Statements also report the operations in more detail than the Government-Wide
Statements by providing information about the most significant funds.

Government-Wide Financial Statements (GWFS)

These statements include all assets and liabilities using the accrual bas:s of accounting,
which is similar to the accounting used by most private-sector companies. All of the current
year's revenues and expenses are taken into account regardless of when cash is received

or paid.

These two statements report the net position and changes in them. You can think of the
net position—the difference between assets and liabilities—as one way 10 measure the
financial health, or financial position. Owver time, increases or decreases in the net position
are cne indicator of whether its financial health Is improving er deteriorating,




LAFOURCHE PARISH Fire Protection District No. 2

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2018

The Statement of Net Position and the Statement of Activities report governmental
aclivities. Most of the hasic fire protection services are reperted as this type

Fund Financial Statements (FFS)

The Fund Financial Statements provide detailed information abeut the most significant
funds—not the cperations as a whole.

The Oistrict utilizes the governmental type of fund with the following accounting approach.
Most of the basic fire protection services are reported in governmental funds, which focus
on how maney flows into and out of those funds and the balances left at year-end that are
available for spending. These funds are reperted using an accounting method called
modified accrual accounting, which measures cash and all other financial assets that can
readily be converted to cash. The governmental fund statements provide a detailed short-
term wiew of the general government operations and the basic services il provides
Governmental fund information helps you detenmine whether there are more or fewer
financial rezources that can be spent in the near future 1o finance programs.

We descrice the relationship (or differences) between governmental activities (reponted in
the Statement of Net Position and the Stalement of Activities) and governmental funds in
reconciliations at the bottorn and following the fund financial statements

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE (GWFS)

The Statement of Net Position and the Statement of Activities reports all governmental
activities. All of the governmental activities are reported as this type.  Cur analysis below
focuses on the net assets of the governmental-type activities:

Condensed Statement of Nel Fasilian Increase
2057 2018 (Necreasal
Current and Other Assels 5 11786349 S 1.015.086 % {183.6853)
Capital Assets 8a7.22 . %iB3agry 0 266TOS
Total Assels 2075861 2178.013 163,152
Current Labiliies 1,873 1413 {580
Net Invested in Cagital
Assels an7.z22 1. 163 827 265705
Unrestricied ~ 1.17EEES 1013873 [162893)
Total Nel Posilion 5 2073588 s 2477600 5 103712




LAFOURCHE PARISH Fire Protection District No., 2

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended December 31. 2018

As a result of this year's cperations, net position increased by $103.712. Current assels -
mainly cash and investments decreased by over 5160,000 or 16% due to the purchase of a
new fire truck. The balance In net position of $2,177 600 represents the accumulated
results of all past years' operations. Of that balance, $1.013.673 or almost hall is net
invested in capital assets and is not available to spend.

Concensed Statement of Activites Increase
017 2018 = {Decrease)

Program Expenses:

Curren § 154533 5 189474 $ 34 941

Depreciation - unallocated 109530 111,378 1,845

Total program expenses 244 083 200850 28787

Genera ravenues 3721539 ) 384 562 (12.403)
Change in Nel Position 128.0986 103,712 (24 384)
Net Position:
Beginning ol the year 1945792 2073888 128088
Erd of the year § 2073853 S 2177 €00 § 103,712

The total revenues for the year in governmental activities were $384 562 (all in general
revenues) a slight decrease of almost 512.403 or 3%. The total cost of all fire protection
services was 5280,6850. an increase from the prior year by 836,787 or 12%.

FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS (FFS)

Funds are used to control and manage meney for particular purposes.  Reviewing
individual funds provides the Information to determine if an entity is being accountable for
the resources provided and may also give you more msight into the overall financial health,

The General Fund reported an ending fund balance of $1.013672, all considered
unassigned and available for future use. This refiects a decrease of 5162,953 from the
prior year, This increase is primarily attributed to the purchase of a new fire truck included

in capital outiay of $378.081

The General Fund received $322, 381 In ad valorem taxes - an 8% increase frem the pnor
year. and $46,853 in intergovernmental revenues - a slight decrease from the prior year,
§15 281 in interest and $47 in other Income, The District spent 3168474 in current
expenditures such as operating services and materiais and supplies, which was
approximately 26% more than these expenditures from the prior year. Capital outiay of
$378,081 for the purchase of a new fire truck added to the current expenditures resulted in

total expenditures of $547 555 in the General Fund.




LAFOURCHE PARISH Fire Protection District No. 2

MANAGEMENT'S DISCUSSION AND ANALYSIS
Far the Year Ended December 31. 20718

The District began the year with $1 176,656 in available fund balance and ended the year
with 1,013,673 in unassigned available fund balance after a decrease in fund balance of
5162 9883

GENERAL FUND BUDGETARY HIGHLIGHTS

The ariginal budget for the General Fund was revised during the year as follows:

Ormmal Budgeivd Rewnuss $362.95!
Amendments wera mado far:
[Docrmaser Al Vaowem Inees fecs e 8 a0
arressad e rdvarnmenln mesrue 2358
Inrrpaned irbarsal and sthar 8,340
Total revenia amendments 1784
Amended Bugquies favanios £257 856
e mal Budgeied Fapardiues §67%.505
Wmanompnts weee msdge for |

nerERsed TUARPt papErd ey ' 13?75011
incrpased Sontnl Oullny (1£2.000)
Tolal @ penditure smendmeots (12100}

menged Dudgesiad Esparadiues 5082

All budget variances were favorable and in compliance with the Louis:ana Local Budget
Act,

CAPITAL ASSETS

The summary of investment in capital assets and depreciation, for governmeantal activities
follows

2018 2017
Land -] 2600 & 2.600
Buildings 53,200 53.200
Trucks 2,003 678 1,631.557
Equipment 272,535 408 400
Tetal Cost 2338013 2085757




LAFOURCHE PARISH Fire Protection District No. 2

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2018

Accumulated Depreciation 1,174 D26 1.188.575
Net Capital Assets S 1163827 § 897,222
Depreciation Expense $ 111878 § 108 530

This year there were $378.081 in additions and $125.BE5 of deleticns to the capital asset
kst. More detalled information about the capital assets is presented m Naote 5 to the

financial statements,
ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES
Amaong the factors considered in compiling the 2019 budget were:
1 projects and purchases anticipated
2. new laws and regulations enacted that would apply to the upcoming year

3. new revenue sources of expenditures not previcusly encountered

Highlights of next year's adopted budget for the general fund include

Projected Revenue £343.5350
Projected Expenditures (257 4C0)
Projected Excess Revenue __S BG150

CONTACTING THE DISTRICT 'S FINANCIAL MANAGEMENT

This financial report is designed to provide a general everview of the Oistrict's finances and
to show the District's accountability for the meney it receives. If you have questions about
this report or need additional financial information, contact.

Mr Gerard Lecnard, Secretary-Treasurer
Lafourche Parish Fire Protection District No. 2,
P.Q. Box 337
Lockpert, LA 702374




FINANCIAL SECTION




S.. STAGNI & Company, LLC

CERTWFIED PURLIC ACTDUNTANTE & CONSULTANTS

INDEPENDENT ACCOUNTANT'S REVIEW REPORT

To the Board of Commissioners
Lafourche Parish Fire Protection District No. 2
Lockpeort, LA

We have reviewed the accompanying financial statements of the governmental activities
and each major fund of the Lafourche Parish Fire Protection District No. 2, a component
urit of the Latourche Parish Council, as of and for the year ended December 31 2018,
and the related notes to the financial statements, which collectively comprises the basic
financial statements as listed in the table cf conterits A review includes primarily
applying analytical procedures to managements' financial data and making inquiries of
the management. A review is substantially less in scope than an audit, the objective cf
which |s the expression of an opinion regarding the financial statements as a whole

Accordingly, we do not express such an opinion
Management’'s Responsibility on the Financial Statements

Management i$ responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United
Siates of America. this includes the design, implementation, and maintenance of
internal control relevant to the preparation and far presentation of the firancial
statements that are free from material misstatement whether due to fraud or error

Accountant's Responsibility

Cur respensibility 1s to conduct the review engagement in accordance with Statements
on Standards for Accounting and Review Services promulgated by the Accounting and
Review Services Commitiee of the AICPA. Those standards require us to perform
procedures to obtain imited assurance as a basis for reporting whether we are aware of
ary material modifications that should be made to the financial statements for them 10
be in accordance with accounting principies generally accepted in the United States of
America. We believe that the results of our procedures provide a reasonable basis for

our conciusion,

201 LAFAYE AVENGE « THBODALE, LA TOID1 (385 477206 Frmvnanrss FAX (H8S; 4453032
14D Hutoom LasE » SUITE 207 « Mosiiey LA 71201 (318 3222870 EMAIL STAGHIESTAGNICOM
13000 Hwy, S0 (PO Box E24) « BaurriLa 70005 (98S5) 78S 2628 MERSSERS AHZFA, » LOPA




To the Board of Commissioners
Lafourche Parish Fire Protection District No. 2
Page 2

Accountant's Conclusion

Based cn our review. we are not aware of any matenal modifications that should be
made fo the accempanying financial statements in erder for them to be in accordance
with accounting princ:ples generally accepted in the United States of Amenca.

In accerdance with the Lowisiana Governmental Audit Guide and the provisions of state
law, we have 1ssued a report, dated March 25, 2019, on the results of our agreed-upon
procedures.

Reguired Supplementary Information

Accounting principles generally accepted in the United Siates of America require that
the management's discussion and analysis and budgetary companson information be
presented to supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting
Standards Hoard who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate cperational, economic, or
historical context  The informatien is the representation of management. We have ngot
audited or reviewed such reguifed supplementary information. and, accordingly, we do
not express an opinion. a conclusion, nor provide any form of assurance on it

Other Information

The ather information included in the accompanying Schedule of Cempensation,
Benefits and Other Payments to Agency Head is presented for purposes cf additional
analysis and is not a required part cf the basic financial statements  The information 1s
the representation of management. We have reviewed the informatian and, based on
my review, we are not aware of any matenal madifications that should be made to the
information in order for it to be in accordance with accounting principles generally
accepted in the United States of America. We have not audited the information and,
accordingly, do not express an opinion on such infarmation

-~ J . 7 (F’ 3
.._sﬁ'(gﬂl f"' ey

March 25, 2019
Thibodaux, LA

EG' STacNI & Company, LI1C




LAFOURCHE PARISH FIRE PROTECTION DISTRICT NO. 2

Statement of Net Position
December 31, 201

ASSETS »
Cash and cash equivalents 5 109 233
Investments 556,542
Taxes Receivable 53,910
Due from other government - ad valorem laxes 285,168
Cue from ather governments - revenue sharng 10,227
Capital assets, net of depreciation 1,183 B27

Total assets 2,179.013

LIABILITIES

Accounts Payable 1,413
Total current liabilities 1413

NET POSITION
Net Investment in capital assets 1,163,927
Unresiricted 1013673

Tatal net position S 2177.800

See npates to the firancial slatements and incependent acoountant's review repart
3}



LAFOURCHE PARISH FIRE PROTECTION DISTRICT NO. 2

FUNCTIONS/PROGRAMS
Generzl government - current
Public Safety - Fire Protection
Maintenance
Supplies & Training
Ltibbies
Fuel
General & Adminisiralion
Depreciation
ther
Towat governmental actvities:

Statement of Activities
Far the Year Ended December 31 2018

ngnm Revenues

Operating Ne1
Charges for  Grants & (Expense)
__Expenses  Services  Contributons Ravenue
3 10,388 -1 - 3 - 3 {10,398)
61,064 - - (91.064)
g.BE3 - - (B.BGA)
17,180 - - {17 180)
6.534 - - (G.534)
<8 402 - - (48 402}
111,376 - {111.376}
17.028 - . (17 028}
5 280850 S - 5 - (280,850)
General revenues!
Ad Valorem Taxes 322,381
Irtergovermnmenial revenues
State revenue sharnng 10227
Siate fire insurance rebals J36.628
Intaresl 15,281
Cther 47
Total general revendes 384 562
Change in net position 103,712
Net Position -
Beginning 2073 RER
Endirg §5-2.177.800

Sae-nolns 1o the inannal slgfemeris and mdeperdien SE20LNTENTE MBS TEpan,

g



LAFOURCHE PARISH FIRE PROTECTION DISTRICT NO. 2
Balance Sheet - Governmental Funds
December 31 2018

ASSETS
Cash 5 109,239
Investments 556,542
Taxes receivable 53,810
Due from other governments
Ad Valorem Tax 285,168
Lowsiana Revenue Shanng 10,227
Total assets S 1.015088
LIABILITIES
Current Liabilities:
Accounts Payable 5 1413
Total labilities 1,413
FUND BALANCES
Unassigned 1.013.673
Total fund balances 1.013.673

RECONCILIATION TO STATEMENT OF NET ASSETS:
Captial assets used |n governmental activities are not financial resources
and therefore are not reported in the funds. 1,163.827

S 2177600

See notas to the [ nancial staterments ard independent accouniani’s review repar
10




LAFOURCHE PARISH FIRE PROTECTION DISTRICT NO. 2
Statement of Revenues, Expenditures, and Changes in Fund Balances
Covermmental Funds
Far the Year Ended December 31, 2018

General
REVENUES
Ad Valorem Taxes § 322381
Intergovernmental - State
Revenue Sharing 10,227
Insurance Rebate 36,626
Interest earmed 15,291
Cther Intome 47
Total Revenues 304,562
EXPENDITURES
General povernment - cumrent
Ad Valorem tax deductions 10.398
Puglic Safety - current:
Operating Services 143674
Matenals and Supplies 15402
Total current expenditures 169 474
Capital outlay 378.ca1
Total expenditures 547,555
NET CHANGE IN FUND BALANCES (102 993)
FUND BALANCES
Beginning of year ___ 1176666 _
Ending of year 3 1013673
Net change In fund balances - total governmental funds S (162,993}
RECONCILIATION TO STATEMENT OF ACTIVITIES:
Covernmerial funds report capital cutlays as expenditures.
However m the statement of aglivities, the cost of those
assets is allocated over their estimated useful lives and
reporied as deprecigtion expensa.
Capital Asset purchases $ 378081
Depreciabon {111,376)
286705
Change In net assets of governmental activities S 103712

See noles 25 e inancal statemenis and indepencs™t accounlant's reviesy rapont
11 )




LAFOURCHE PARISH
FIRE PROTECTION DISTRICT NO. 2
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 21, 2018

The Lafourche Parish Fire Protect:on District No. 2 (the Disirict) cperates under
provisions cf the Louwsiana Revised Statutes and local erdinances established by the
Lafourche Pansh Council. The District has all the nghts and powers and privileges
granted by and conferred by the Constitution and Statues of the State of Louisiana
including the right to incur debt, issue bonds and levy taxes.

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying basic financial statements have been prepared in conformity with
governmental accounting principles generally accepted in the United States of America,
The Governmental Accounting Standards Board (GASEB) is the accepled standard-
setting body for establishing governmental accounting and financ:al reporting principles.

A Reporting Entity

As the governing authanty of the pansh, for reporting purposes, the Lafourche Panish
Council is the financial reporting entity for Lafourche Parish. The Governmental
Accounting Standards Board established criteria for determining which compeonent units
shoutd be considered parl of the Lafocurche Parish Ceuncil for financial reporting
purposes. The baswc criterlen for including a potential companent unit within the
reporting entity |s financial accountability. Based on criterion applied, the District is a
compenent unit of the Lafourche Parish Council. The accompanying financial
statements present infarmatian only on the funds maintained by the District and do not
present infarmaticn on the Lafourche Pansh Council, the general government services
provided by the Council, or the cther govemmental units that comprise the financial

reporting entity.
8 Basis of Presentation
Government-Wide and Fund Financial Statements

The basic financtal statements inciude both government-wide {reporting the District as a
whole) and fund financial statements (reporting the District's majer funds).

The accounting systemn 1s organized and operated on a fund basis whereby a separate
self-balancing set of accounts is maintained for the purpose of carrying cn specific
activities or attaining certain objectives in accordance with special regulations,
restrictions or limitatons. The various funds in the financial statements in this report are

as follows:

12



LAFOURCHE PARISH

FIRE PROTECTION DISTRICT NO. 2
NOTES TO FINANCIAL STATEMENTS
Fer the Year Ended December 31, 2018

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

8 Easis of Presentation (continued)
Government-Wide and Fund Financial Statements (continued)

In the government-wide Statement of Net Positions, the governmental activites are
reported on a full accrual, economic resource basis, which recognizes all long-term
assets and receivables as well as long-term debt and obligations. The net assels are
reported in three parts—net investment in capital assets; restricted net assets. and

unrestricied net assels.

The government-wide Statement of Activities reperts both the gross and net cost of
pach of the governmental activities. These functions are also supporied by general
government revenues (ad valorem laxes, intergovernmental revenues. interest earned).
The Statement of Activities reduces gross expenses (including depreciation) by related
program revenues, cperating and capital grants. Program revenues must be directly
associated with the function. Operating grants include operating-specific and
discreticnary (either operating or capital) grants.  This government-wide focus s more
on the sustainability as an entity and the change in the net assets resulting from the
current year's achivilies

Fund Accounting

The District uses funds and account groups to repor en its financial position and the
results of its pperations. Fund accounting is designed to demonstrate legal compliance
and 1o aid financial management by segregating transactions related to ceramn
government functions or activities. A fund is a separate accounting entity with a self-

balancing set of accounts.

Governmental Funds

Governmental Funds are these threugh which the governmental functians are financed.
The acquistion, use, and balances of the expendable financial rescurces and the
related liabilities are accounted for through Governmental Funds. The measurement
focus is upon determination of changes in financial positon, rather than upon net
income determination. The Governmental Fund 1s the General Fund. The General
Fund is the general operating fund of the District. 1t 1s used to account for all financial
resources except these that are required to be accounted for in anather fund.

13




LAFOURCHE PARISH
FIRE PROTECTION DISTRICT NO. 2
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2018

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
C. Meoasurement Focus / Basis of Accounting

The government-wide financial statements are reporied using the economic resources
measurernent facus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability s incurred, regardless of the timing
of related cash flows. Propery taxes are recognized as revenues in the year in which
they are assessed. Other revenue 15 recognized as revenue as soon as all elgibility

requirements imposed by the provider are met

The governmental fund financial statements are accounted for using a current financial
resources measuremnent focus.  \With this measurement focus enly current assets and
current liabilities are generally included on the balance sheet. Operaling statements of
these funds present mnoreases and decreases in net current assets. The medified
accrual basis of accounting is used by the governmental fund financial statements
Under the modified accrual basis of accounting, revenues are recognized when
susceptible to accrual {ie, when they become both measurable and available)
“Measurable” means the amount of the transacticn can be determined and “available”
means collestible within the current pericd or soon encugh thereafter to be used to pay
liabilties of the current period. The governmental funds use the following practices in
recording revenues and expenditures:

o Ad valorem taxes and the insurance rebate are considered “measurable” at the
tme of avaitability since the timing of their collection coincides with the timing of
the expenditures to be paid.

o Interest income on investments is recorded when the investments have matured
and the income is available.

« Miscellansous revenues are recorded as revenues when received in cash by the
District because they are generally not measurable until actually received

o« Expenditures are generally recognized under the modified accrual basis of
accounting when the related fund kability is incurred.

0 Budgets

The District complies with the “Louisiana Local Government Budget Act” and
henceforth, budgets are adopted for its governmental funds on a modified accrual basis
that is consistent with generally accepted accounting principles.

i4



LAFOURCHE PARISH
FIRE PROTECTION DISTRICT NO. 2
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2018

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

O Budgets (continued)

Annual budgets are prepared by the Chief Executive Officer of the Beard along with a
budget message and presented to the Board for adaption no later than 135 days prior to
the beginning of the fiscal year Budgets are adopted for the fiscal year and lapse at a
year-end. The budget is amended by supplemental appropriations as needed to during
the year to comply with state law.

E. Cash and Investmerils

Cash includes amounts in demand deposits, Interest-bearing deposits, and money
markel accounts. Under state law, the District may deposit funds in demand deposits,
interest-beanng demand deposits, money market accounts, ar time deposits with state
banks organized under Lowsiana law and national banks having their principal offices in
Louisiana. Under state law, the District may invest in United States bonds. treasury
notes, or certificates. Investments are stated at cost.

Louisiana state law allows all political subdivisions to invest excess funds in cbligations
of the United States or any cther federally insured investments, certificates of deposit of
any bank domiciled or having a branch office in the state of Louisiana, guaranteed
investment contracts and investment grade (A-1/P-1) commercial paper of domestic

corporations.
e Capital Assels

Capital assets, which include land, improvements, stations and equipment, are reperted
in the government-wide financial statements. Capital asse!s purchased or acquired with
an onginal cost of £5,000 or more are capitalized at historical cost. The costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend

assels lives are not capitalized,

All capital assets, other than land, are depreciated using the straight-line method over
the following useful lives

CATEGORY LIFE
BUILDINGS 2540 YLARS
FURNITURE & EQUIPMENT 5-7 YEARS
VEMICLES 10-20 YEARS

15




LAFOURCHE PARISH
FIRE PROTECTION DISTRICT NO. 2
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 21, 2018

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
G. Fund Equity

For government-wide financial statements net assets are classified and displayed in
three components
* Net Invested in capital assets — Consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding
balances of any honds, morigages. notes or other borrowings that are
attributable to the acguisition, construction or improvement of those assets, if
any
« Restncted net assets - Consists of net assets with constraints placed on the use
either by (1) external greups such as creditors, grantors, contributions or laws or
regulations of other governments; or (2) law through constitutional provisions of
enabling legislation.
« Unrestricted net assets - All other net assets that do not meet the definition of
“restricted” or “net invested in capilal assets."

When bath restricted and unrestnicted resaurces are available for use, it i the District's
Policy to use restricted rescurces first, then unrestricted resources as they are needed.

Governmental fund equity is classified as fund balance. Fund balance is further
classified 25 non-spendable, restricted, committed, assigned. or unassigned

« Non-spendable fund balance cannot be spent because cf its form.

e Restricted fund balance has limitations imposed by crediters, grantors, or
contributors or by enabling legislaticn or constitutional provisions:

e Committed fund balance 1= a lmitation imposed by the Board through approval in
minutes.

» Assigned fund balances is a limitaticn imposed by a designee of the Beard.

» Unassigned fund balance in the General Fund is the net resources in excess of
what can be properly classified in one of the above four categones.

Negative unassigned fund balance in other governmental funds represents excess
expenditures Incurred over the amounts restricted, committed. or assigned to those

purposes.

16




LAFOURCHE PARISH
FIRE PROTECTION DISTRICT NO. 2

NOTES TO FINANCIAL STATEMENTS
Far tha Year Ended December 21 2018

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Coantinued)

H. Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of Amernca require management to make
esiimates and assumptions thal afiect the reported amounts of assets and liabilities and
disclosure of contingent asse!s and fiakilities at the date of the financial statements and
the reported amounts of revenues, expenditures, and expenses during the reporting
period. Actual results could differ frem those estimates.

Note 2 DEPOSITS AND INVESTMENTS

Deposils
A summary of deposits are listed as foliows:

Reported Amount Bank Balance

Cash $109,239 5110,581

State law requires that deposits of all political subdivisions be fully callateralized at all
times. Acceptlable collateralization includes the FDIC insurance and the market value of
securities purchased and pledged to the political subdivision. Obligations of the United
States, the State of Lowsiana and certain political subdivisions are allowed as security
for deposits.  Obligatians furnished, as security must be held by the political subdivision
or with an unaffiliated bank or trust company for the account of the political subdivision.

Custodial credit rigk is the risk that in the event of a bank failure, deposits may not be
returned ta it. All of the District's deposits are secured by FDIC insurance.

Even though the pledged securities are considered uncolateralized under the
pravisions of GASH Statement 2, R S. 391229 imposes a statutory requirement on the
custodial bank to advertise and sell the pledged securities within 10 days of being
notified by the entity that the fiscal agent has failed to pay deposited funds upon

demand.

17



LAFOURCHE PARISH

FIRE PROTECTION DISTRICT NO. 2
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 21, 2018

Note 2 DEPOSITS AND INVESTMENTS (continued)

frvestments:
Investments of $556.542 include amaunts invested in the Lowsiana Asset Management

Pool (LAMP), a state and local government investment pool  The investmanis in LAMP
have an average maturity of 60 days or less. LAMP i1s administered by LAMP. Inc
which Is @ nonprefit corporation organized under the laws of the State of Louisiana
formed by an intiative of the State Treasurer in 1983. A board of directors consisting of
the State Treasurer, representatives frem various organizations of local government, the
Gavernment Finance Officers Association of Loulsiana, and the Sociely of Louisiana
CPA's governs the corperation. These approved investments are camied at cost, which
approx:mate market and may be liquidated as needed This investment pool has not
been assigned a risk categary since the District is not issued securilies, but rather owns
an undivided beneficial interest in the assets cf this pool.

Note 3 AD VALOREM TAXES

Property taxes are levied each December 1 on the assessed value listed as of the prior
January 1 fer all real property, merchandise, and moveable property located in the
Parish. Assessed values are established by the Lafourche Parish Assessor's Office and
the State Tax Commission at the percentages of actual value as specified by Louisiana

law.

A reevaluation of all property 1s required to be completed no less than every four years.
The last reevaluaticn was completed on or around January 1, 2018 Taxes are due and
payable December 31 with interest being charged on payments after January 1. Taxes
can ke paid through the tax sate date, which is the last Wednesday in June. Properties
for which the taxes have not been paid are scld for the ameunt of the taxes. The tax
rate for the year ended December 31, 2018 was 54 .82 mills assessed valuation on
property within Lafourche Parish Fire Protection District No. 2 for the purpose of
recreation programs within the District

Note 4 COMPENSATION OF BOARD MEMBERS

Na compensation was pald to Board Members during the year ended December 31
2018,
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LAFOURCHE PARISH

FIRE PROTECTION DISTRICT NO. 2

Naote 5

NOTES TO FINANCIAL STATEMENTS
Far the Year Ended December 31, 2018

CAPITAL ASSETS

Capital assets and depreciation activity for the year is as follows:

Governmental 12031117 Additions Decreases | 12/31/18
Activities’ Balance ! Balance
Capital assets, not
‘being depreciated
Land $2 600 - - $2.600
Capital assets being
depreciated
| Buildings 53 200 : - 53,200
Trucks 1,631,597 378,081 5 2009678
Equipment 408 400 -| (135865) 272535
Total being $2,093,187 $378,081 | ${135,865) $2,335,412
depreciated |
Total Assets $2,095,797 | $2,338.013
Less accumulated depreciation:
Buidings [ 513420] $1,555 - $14.975
Trucks ; §26,773 82,140 - 1,008 913
Egquipment 258382 27.881 | (135.865) 150,198
Totals $1,198,575 $111,376 | ${135,865) | $1.174,086
Capital assets, net $897,222 51,163,927

Depreciation expense of 5111376 for the

activities in the Statement of Activities.
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LAFOURCHE PARISH FIRE PROTECTION DISTRICT NO. 2
Bucget Companson Schedule - Genera! Fund
Far the Year Enced December 21 2018

Vanance
Budneted Amounts Favorable
Urginal Final A-tug [Unfavorabl=)
REVENUES
Taxes - Ad Vaiarem $ 300000 S 294000 $ 322381 S 283M
infergovernmental - State
Ravenue Shanng 6700 6,780 10227 3447
Insurance Rebale 40 020 6,628 35828 -
Uze of money and property
Irlaresl eamed 8200 14,500 15,281 Ta1
Cther incame =0 - a7 {3}
Total Revenues 352,850 351,956 384,562 32,608
EXPENDITURES
Gernaral government - current
Ad Valorem Tax Deductions 11.000 11.020 10,368 602
Pukiic Safety - current
Operating Services
Utilities 17.000 24.000 47,160 2829
Teephons £.500 6.C00 §224 778
Rentas 14 4C0 14 400 14 420 =
Ma:ntenznoe Buldmgs 4000 400 07 (1073
Mantenance Trucks 20,000 £0.000 45 128 1874
Mantenance Mach/Caquip 52,000 80.000 12.085 &7 805
Maintenance Radio Cauip 12.000 4 000 Z.B43 1.157%
Professanal Services 7.000 T.000 5.B55 1,145
Imsurance 42.000 40.000 37223 27T
Ecucation & Trainmg 2,000 3,0ca g | g
Canvertion Reg Fees 2 BO0 50D . 500
Fae Chiels Assacishon 200 200 100 1C0
Total Operating Sarvices 178 800 225500 142674 81,828
Material and Supplies
Medical 2,800 8.500 2 ERE 4915
Office SuppiesPostage 1.0C0 1.500 EDG £04
Fublicatan Expesne 1,080 1.300 1.277 23
Supohes Clotning Gear 20,000 5 000 3,130 1,820
Vehicle Fuei £.000 7.000 6534 c8
Total Material and Supplies 30,000 23300 16202 7888
Total currernt expenditures 218,800 259,800 189.474 BJ.326
Capital Qutlay
Acguston Vehicles 400,020 470,000 378081 21918
Acoiiatan Improvemen:s Z7.000 . - -
Acquisitan Eguiprmner! 25000 3 - -
Tatal Capital Qutfay 452 G40 400 100 J78.081 21,618
Tolal expendiures 871,800 E59, 800 547 835 112245
NET CHANGE IN FUND BALANCES (318.950) (3C7.B4s) 11682 892) 144 251
FUND BALANCES
Beginning of year 1.178 EG6 1,176 ficd 1.176.866 _ -
Encing of year S . BS57.716 § BBBEIZ §1013873 § 142851

Fis]
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LAFOURCHE PARISH FIRE PROTECTION DISTRICT NO. 2
Schedule of Compensation, Benefits and Other Payments to Agency Head
For the Year Ended December 31, 2018

Agency Head Name: Mr. Eric Benoit, Chairman

Purposa Amaount
Salary 50
Aenefits-maurance 50
Benefits-retirement 0
Defered compensation [conmbutans made by the asency) 30
Benetfits-other (0escrice) 34
Car allowance 20
Venhicle provided by government {enter amount reported on W-2

adjusted for vanous fscal years) 30
Cell phons 50
Dues 50 |
Vahicle rertal 0
Par oiem : 0
Re:mbursements 0
Travel ' — 50
Registration fees T
Caorterence travel 30
Halising )
Unvouchered expersas (exparrpie. ravel agvances et sa
| Special meals 0
Cther (inoluding payments made by other paries an benalf of 1ha

agency head) 0

This form Is used to satisfy the reporting requirement of R.5.
24.513(AN3}) an Supplemental Reporting
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STAGNI & Company, LLC

CERTIHED PUBLIC ACTOUNTANTS & CONSL TANTS
NDEPEN COUNTANT'S REPORT ON

AGREED-UPON FROCEDURES

To the Board of Commessioners
Lafourche Parish Fire Protection District Ne. 2
Lockpert, Lowisiana

We have performed the procedures included in the Lowsiana Government Audil Guide
and enumerated below, which were agreed to by the management of Lafourche Parnsh
Fire Protection District No. 2, (the Districl) and the Legislative Auditor, State of
Leuisiana, solely to assist the users in evaluating the management s assertions about
the Distnct's compliance with certain laws and regulaticns during the year ended
December 31 2018 included in the accompanying Lowisiana Aftestation Questionnaire.

Management s responsible for its financial recards and compliance with applicable laws
and regulations. This agreed-upon procedures engagement was performed in
accordance with attestation standards established by the Amencan Institute of Certified
Public Accountants and applicable standards of Govermment Auditing Standards. The
sufficiency of these procedures is sclefy the responsibility of the specified users of the
report, Consequently, we make no representation regarding the sufficiency cf the
procedures descrioed below either for the purpese for which tis report has been
requested or for any cther purpose

Our applied procedures, together with any obsenvation or findings, follow:

Public Bid Law

1 Select all expenditures made during the year for matenal and supplies exceeding
$30,000, or public works exceeding 5154 450, and determine whether such
purchases were made in accordance with LSA-RS 382211-2251 (the public bid

law)

Expenditures made during the year for materials and supplies exceeding §30,000 were
in accordance with LSA-RS 38:2211-2251, and no contrecls were entered inta for public
works exceading $§154 450 We examined documentation which indicated that all of
these expenditures had been properly advertised and accepted (n accordance with the

provisions of R.5 38:2211-2296.
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Board of Commissioners
Lafourche Parish Fire Protection District No, 2
FPage 2 of 4

Code of Ethics for Public Officials and Public Employees

2. Obtain from management a list of the immediate family members of each beard
member as defined by LSA-RS 42 1101-1124 (the code of ethics), and & list of
cutside business interests of all board members and employees, as well as their
immediate families.

Management provided us with the required list including the noted infarmation.

3. Obtain from management a listing of all employees paid during the period under
exarm:nation

The District did nat have any employees during the perod under examination

4. Deterrmine whether any of those employees included in the listing obtained from
management in agreed-upon procedure (3) were also included on the |isting
ohtained from management in agreed-upon procedure (2) as immediate family

members
The Distnet didd not have any employees during the penod under examination.
Budgeting
¢ Qbtain a copy of the legally adopted budget and all amendments,

Managemen! provided us with a copy of the legaily adopted ongmal and amended
budget

. Trace the budget adoption and amendments to the minute book.

We fraced the adogtion of the original budget to the minutes held on December 18,
2017 which indicated that the budget had been adopted by the commissicners of the
Lafourche Farish Fire Protection District No. 2 by a unanimous vofe. We fraced the
amended budget adoption to the minutes held on December 17 2018.
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Board of Commissioners
Lafourche Pansh Fire Protection District No. 2
Page Jcf 4

7 Caompare the revenues and expenditures of the final budget to actual revenues and
expenditures to delermine if actual revenues fajled to meet budgeted by 5% or mare,
or if actual expenditures exceed budgeted amaounts by 5% or more.

We compared the revenues and pxpenditures of the final budget (amended) to actual
revenues and expendilures, Both revenue and expendilure vanances were in
compliance with the 5% varance.

Accounting and Reporting

8 Randamly select 6 distursements made during the period under examinaticn and.
(a) trace payments to supporting documentation as to proper amount and payee;

We examined the supporting documentation for each of the six selected disbursemenis
and found that payment was for the proper amount and made to the comrect payee.

() determine f payments were properly coded to the correct fund and peneral ledger
account, and

Six of the payments were properdy coded fo the correct fund and general fedger
account,

(c) determine whether payments received approval from proper autherities.

Inspection of documentation supporting each of the six sefecled disbursements
indicated approvals from the Board of Commissioners. In addition, each of the
dishursements was traced to the District's minutes where they were approved by the fuli

Beard

Meetings

B Examine evidence indicating that agendas for meetings recorded in the minute book
were posted or advertised as required by LSA-RS 421 through 42:12 (the cpen

meetings law)

The District is only required fo post & notice of each meeling and the accompanying
agenda on the door of the Distnct's office building. It was noted by inquiry during the
year that agendas for meetings were posted or adverised on the door as required
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Board of Commissioners
L.afourche Parish Fire Protection District Na. 2
Fage 4 of 4

Debt

10. Exarmme bank deposits for the period under examination and determine whether
any such deposis appear to be proceeds of bank icans. bonds, or lke
indebledness,

We inspected all bank depoesit siips for the period under examinafion and noted no
deposits that appeared to be proceeds of bank loans, bands, or ke indebledness

Advances and Bonuses

11 Examine payroll records and minutes for the year to determine whether any
payments have been made to employees that may constitute bonuses, advance, or
gifts.

The District did no! have any employees dunng the period under examination.

We were not engaged o, and did not, perform an audd, the objective of which would be
the expression of an opinion on management's assertions.  Accordingly, we do not
express such an opinion. Had we performed additional procedures, other matiers might
have come to cur atiention that would have been repored to you

This report is intended solely for the infermation of the management and the Legislative
Auditor, State of Lowsiana, and should not be used by those who have not agreed tc
the procedures and taken responsibility for the sufficiency of the procedures for their
purposes, Under Lowsiana Revised Statue 24:513, this s distribuled by the Legisliative

Augditor as a public document.

.ijugni g" amr!mng

Thinedaux, Lows@ana
March 25, 2010
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LAFOURCHE PARISH FIRE PROTECTION DISTRICT NO. 2
IO Rox 337
Lockport, LA 70374

LAFOURCHE PARISI FIRE PROTECTION
DISTRICT NO, 2 RESOLUTION NO, 2019-02-18

the fullowing reselution was offered by John Arvello snd seeonded by Valeour Rodripue.

A resolution approving the annoal Attestation Questionnaire for the year ended
PDecember 31, 2018,

BE IT RESOLVED that the Board of Commissioners of the Lalozrche Pansh Fire Protection
Distriet No.2Z does hereby approve the represemations os stated in the Attestation Questionnaime for
e vear ended December 31, 2018,

BEIT FURTHER RESOLVED that the Board ol Commussioners ol the Lalourche Parish
Fite Proweetton District No. 2 does herehy awtharize the Scerctary/freasurer 10 sign the
aforementioned Questionnaire.

Thas resolution having been submitted 10 a vote, the vate thereon was as follows:

YEAS: Todd Hebert, Valeour Rodnigue, John Arvello, Bruce Dufrene
NAYS: None

ANSTENTIONS: None

ARSENT Eric Benait

PASSEDAND ADOPTED AT THE LAFOURCHE PARISIH FIRE PROTECTION DISTRICT NO.
2 BUSINGSS MEETING AT LOCKPORT, LAFOURCHIE PARISH, LOUISIANA. ON THS |87
DAY OF FERRUARY, 2019.

CERTIFICATE

STATLE OF LOUISIANA
PARISH OF I ATOURCHIE

I. the tndersigned Secretary-Treasurer of the Lafourche Pansh Fire Protection District No.2, State of
[ouistana, do hereby certify that the forepning page constitutes a true and correet copy of o Resolution
adirpted by said Lafourche Parish Fire Protection District No. 2 on February 18, 2019,

i Cerard Teonard
Gerard Leonard, Secretary- Treasurcr
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LOUISIANA ATTESTATION QUESTIONNAIRE
(For Attestation Engagements of Government)

Stagni & Company, LLC
207 Lafaye Ave
Thibodaux, LA 70301

In cennecton with your review of our financaal statlements as of December 31, 2018 ard for the year than
erdad, and as required by Loussiana Revised Statute (R.5 | 24 513 ard the Lewsana Governmental Audit
Guige, we make the following represectations to you  We accept full responsibility for cur compliance with
he faliowing laws ard regulabons and the internal contrals over complance with such laws and regulations.
We have evalusted aur comphance with the foflowing lBws and reguiations pror o making these

representalions.

Public Bid Law

It t= tue that we have comphed with the public bid law. RS Tile 38:2211-2298, and, where apgiicable;
the regulations of the Divsion of Administratian and the State Purchasing Office
YesiXj Noji |

Cade of Ethics for Public Officials and Public Employees

It i3 true that no empleyees or officials have accepted arything of value whethear in the farm of a service,

lzan, or promese from anyone that would constitute a violation of RS 42 1107-1124
Yes(X] Nof |

It 13 true that na mermber of the immediate family of ary member of the governing authority, or the chief

gxecutve cf the governmental entity, has been employed by the governmental entity after Agril 1 1580,
urder circumstances t1hat would constitule a viclaton of .5 42 1118,
Yes [ X | Nol |

Budgeting

We have complied witn the stata budgeting requirements of the Local Government Budget Act (R S
39 1391-15), RS 35 33, or the budget requiternesnts of R.S. 39:1339-1342_ as applicable

Yes{X]| Nol |
Accounting and Reporting
All non-exermpt governmental reconds are avarable as a public recosd and have been retanned for at least
three years asrecured by RS, 441 44 7 24 31, and 44.36,
Yes{Xi Naj j
We have fited our annual financial siaterments in sccardance with RS 24° 814, and 33 463 where
aoplicable
Yes{XiNa{ |

We haye Bad cur fingnecial statements reviewed maccardance with RS, 24 513
Yes| XIMNal |

We have complied with R.S. 24 513 A (3) regarcding disclosure of compensation reimoursements,
hensfits and other payments 1o the agensy head, pottoal subdivis-on head, or chief executive officer
Yes[XI1Nal |

Meetings

We have complied with the provisans of the Open Meetings Law, provaded (0 RS, 42 11 through £2 28,
Yes|{ X1 Naj| |




Dehbt

It 15 frue we have not incurred any indeblacness, other than credit far 90 oays or less 1o make purchases
in tne ardinary coursa of admimstraton. ror have we entered mto any lease-purchass agreements.
winoul the approval of the State Bong Commission, as provided by Article VIl Section 8 of the 1674
Louvisiang Conatitution. Atticle VI Section 33 of the 1574 Lousiana Canstitution ang R & 3214710 60-
1410.E8

YesiXj Noi |

Advances and Bonuses

It 18 true we have not advanced wages or salanes to empiayees or paid bonuses in viclaton of Article Vi

Section 14 of the 1074 Lowsana Constiution, R.S 14138, ana AS opinton 79-729
Yes{X ]| Nel |

We have disclosed ta you all known noncompliance of the laregoing laws and regulations, as well as any

cantradictions to the foregoing representations We nave made avallabie to you documentation retating
1o the foregoing laws and regulatons:

We nave provided you with 2ny communications from regulatary agancies or olher sgurces conceming
any peasibie nonoompliance with the foregoing laws and regulations, inciuging any communications
received between the end of he period under examination gnd the esuance of thes repot. We
achrowirgdge our responsibilly 10 disclose o you any known noncompiance that may accur subsequent

io the issuance of your repott

Adaopted by the governing body by means of a farmal resolution In an
open meeting on February 18, 2013,

Please attach resalution.



