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Exhibit "A"

ST. MARY PARISH'S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

STATEMENT OF NET POSITION

ASSETS:

Cash and cash equivalents
Investments

Prepaid expenses

Right of use assets

Capital assets being depreciated, net of accumulated depreciation
Capital assets not being depreciated

Total assets

SEPTEMBER 30, 2023

DEFERRED OUTFLOWS OF RESOURCES:

Deferred amount on refunding of debt

LIABILITIES:

Accounts payable

Accrued expenses

Bonds payable - current
Lease liability - current
Bonds payable - noncurrent

Lease liability - noncurrent
Total liabilities

NET POSITION:

Net investment in capital assets
Restricted - debt service
Unrestricted

Total net position

$

2,097,633
1,623,367
113,564
257,250
15,557,872
14,890,873

40,304
56,147
795,877
58.927
8,532.454
197,604

9,681313

22,033,289
801,445
2,239,795

$

25,074,529

See accompanying NOTES TO FINANCIAL STATEMENTS
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Exhibit "B"

ST. MARY PARISH'S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Program Revenues  Net (Expense)

Capital Revenue and
Grants and Changes in
Function/Programs Expenses Contributions Net Position

Govermmental activities:

Drainage Works $ 1971,728 § - §  (1,971,728)
Interest on long-term debt 310,360 - (310,360)
Total governmental activities $ 2,282,088 3 - (2,282,088)

General revenues:

Ad valorem taxes 2,237,300
Interest income 87.698
Miscellaneous 7,147
Total general revenues 2,332,145
Change in net position 50,057

o]
N
=
]
e
i
~J
3]

Net position - beginning

Net position - ending $ 25,074,529

See accompanying NOTES TO FINANCIAL STATEMENTS
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Exhibit "C"

ST. MARY PARISH'S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30, 2023

Total
General Debt Service  Capital Projects  Governmental
Fund Fund Fund Funds
ASSETS:
Cash and cash equivalents $ 856,540 § 517,924 § 723169 §  2.097.633
Ad valorem taxes receivable - - - -
Other receivables - - - -
Investments 1,623,367 - - 1,623,367
Prepaid insurance 84.560 - - 84.560
Due from other funds 37.656 283,521 - 321.177
Total assets $ 2602123 % 801,445 § 723169 § 4,126,737
LIABILITIES:
Accounts payable and accrued liabilities g 14958 § - 8 25346 § 40.304
Due to other funds 320,227 - 950 321.177
Total liabilities 335,185 - 26,296 361 481
FUND BALANCE:
Nonspendable 84,560 - - 84.560
Restricted - 801,445 696 873 1,498 318
Unassigned 2.182.378 - - 2,182.378
Total fund balance 2,266,938 801,445 696,873 3,765,256
Total liabilities and fund balance § 2,602,123 § 801445 5§ 723.169 % 4.126.737

See accompanying NOTES TO FINANCIAL STATEMENTS
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Exhibit "D"

ST. MARY PARISH'S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2023

Fund balance - total governmental tfunds $ 3,765,256

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Prepaid expenses used in governmental activities are not financial resources
and, therefore, are not reported in the governmental funds. 29,004

Right of use assets used in governmental activities are not financial resources
and, therefore, are not reported in the governmental funds. 257,250

Capital assets used in governmental activities are not financial resources

and, therefore, are not reported in the governmental funds. 30,448,745
Bonds payable are not reported in the governmental funds. (9,328.331)
Lease liability 1s not reported in the governmental funds (256,531)

Accrued interest associated with bonds payable is not reported in the
governmental funds. (56,030)

Accrued interest associated with excavator lease is not reported in the
governmental funds. (117)

Deferred amounts on bond refunding are not financial resources and,
therefore, are not reported in the governmental funds. 215.283

Net position of governmental activities $ 25,074,529

See accompanying NOTES TO FINANCIAL STATEMENTS
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ST. MARY PARISH'S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO.2A
STATEMENT OF REVENUES. EXPENDITURES AND
CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30. 2023

GENERAL REVENUES:
Ad valorem taxes

Interest income
Miscellaneous

Total general revenues

EXPENDITURES:
Drainage Works:
Advertising and publishing
Contract labor - excavator
Fuel and electricity
Insurance
Miscellaneous
Office expense
Pension
Per diem - board
Professional fees
Rental - excavator
Repairs and maintenance
Salaries and wages
Supplies
Debt service - principal
Debt service - interest
Capital outlays

Total expenditures

Excess of revenues over expenditures

Exhibit "E"

OTHER FINANCING SOURCES (USES):

Inception of lease
Transters in
Transfers out

Total other financing sources (uses)

Net change in fund balance
Beginning of year

End of year

Total
General Debt Service  Capital Projects  Governmental
Fund Fund Fund Fund
$ 1.087.250 § 1.150,050 § - 3 2.237.300
77,276 3.635 6.787 R7.698
7,147 - - 7.147
1.171.673 1.153.685 6,787 2.332.145
1.399 - - 1.399
42,785 - - 42,785
95,454 - - 95.454
141.049 - - 141,049
9.172 2.750 - 11.922
18.445 - - 18.445
35.137 37.885 - 73.022
4,680 - - 4.680
144,128 - 6,305 150,433
78,521 - - 78.521
161,199 - 1.552 162.751
332.044 - - 332,044
8.366 - - R.366
- 705.000 705.000
- 334.305 - 334.305
428.415 - 3.257.341 3.685,756
1,500,794 1.079.940 3.265.198 5.845,932
(329.121) 73.745 (3.258411) (3.513.787)
309 525 309.525
146,681 - - 146.681
(146.681) - - (146.681)
309.525 - - 309,525
(19.5396) 73,745 (3.258.411) (3,204.262)
2.2R86.534 727.700 3.955.284 6,969,518
$ 2266938 $ 801,445 8 696,873 § 3.765.256

See accompanying NOTES TO FINANCIAL STATEMENTS



Exhibit "F"

ST. MARY PARISH'S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Net change in fund balance - governmental funds $  (3,204,262)

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report right of use assets as expenditures. However, in
the Statement of Activities the cost of those assets is allocated over their
estimated lives and reported as amortization expense. 257,250

Governmental funds report capital outlays as expenditures. However, in
the Statement of Activities the cost of those assets is allocated over their
estimated lives and reported as depreciation expense. This is the amount
by which capital outlay exceeded depreciation expense in the current period. 2,530,643

The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of principal of long-term debt
consumes the current financial resources of governmental funds. Neither
transaction, however, has any effect on net position. Also, governmental
funds report the effect of premiums, discounts, and similar items when
debt is first issued, whereas these amounts are deferred and amortized
in the statement of activities. These amounts are the net effect of these
differences in the treatment of long-term debt and related items.

Principal payments on bonds payable 705,000
Amortization of premiums on bonds payable 63,545
Amortization of deferred loss on bond refunding (43,057
Lease issuance (309,525)
Principal payments on lease 52,994
Change in prepaid expenses (5,871
Change in accrued interest 3,340
Change in net position $ 50,057

See accompanying NOTES TO FINANCIAL STATEMENTS
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ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

(1)

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The mission of St. Mary Parish’s Consolidated Gravity Drainage District No. 2A (the
District) 1s to drain lands in the District by construction, maintenance, and operation of
pumping plants, dikes, levees and other related works.. The accounting and reporting
policies of the District conform to accounting principles generally accepted in the United
States of America applicable to government entities. The following is a summary of
significant accounting policies.

Reporting Entity

On April 24, 2020, the St. Mary Parish Council created St. Mary Parish’s Consolidated
Gravity Drainage District No. 2A (the District), a consolidated gravity drainage district
which includes the boundaries of Consolidated Gravity Drainage District No. 2 (District
2) and Gravity Drainage District No. 6 (District 6). The District was created and
established pursuant to the provisions of Chapter 22, Title 33 of the Louisiana Revised
Statutes of 1950, as amended.

This report includes all funds which are controlled by or dependent on the District's
executive and legislative branches (the Board of Commissioners). Control by or
dependence on the District was determined on the basis of budget adoptions, taxing
authority, authority to issue debt, election or appointment of governing body, and other
general oversight responsibility. The District is an integral part of the Parish of St. Mary.

Basis of Presentation

The District’s financial statements are prepared in accordance with U.S. generally
accepted accounting principles (GAAP). The Governmental Accounting Standards Board
(GASB) is responsible for establishing GAAP for state and local governments through
pronouncements (Statements and Interpretations). Governments are also required to
follow the pronouncements of the Financial Accounting Standards Board (FASB) issued
through November 30, 1989 (when applicable) that do not conflict with or contradict
GASB pronouncements. The more significant accounting policies established in GAAP
and used by the District are discussed below.

The accompanying basic financial statements have been prepared in conformity with
GASB Statement No. 34, Basic Financial Statements-and Management’s Discussion and
Analvsis-for State and Local Governments, issued in June 1999, as amended by GASB
Statement No. 63, Financial Reporting of Deferred Ouiflows of Resources, Deferred
Inflows of Resources, and Net Position.

The District’s basic financial statements include both government-wide (reporting the
District as a whole) and fund financial statements (reporting the District’s major funds).
Both the government-wide and fund financial statements categorize primary activities as
either governmental or business type. The District’s fire protection activities and related
general administrative services are classified as governmental activities. The District does
not have any business-type activities.

11



ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

(1)

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basic Financial Statements - Government-Wide Financial Statements (GWFS)

In the government-wide Statement of Net Position (Exhibit A), the governmental
activities column is presented on a consolidated basis and is reported on a full accrual,
economic resource basis, which recognizes all long-term assets and receivables, as well
as long-term debt and obligations. The District’s net position is reported in three parts —
net investment in capital assets, restricted for debt service, and unrestricted.

The government-wide Statement of Activities (Exhibit B) reports both gross and net cost
of the District’s function. The function is supported by general government revenues (ad
valorem tax). Any program revenues and operating grants received would reduce gross
expenses in the Statement of Activities.

This government-wide focus is on the sustainability of the District as an entity and the
change in the District’s net position resulting from current year’s activities.

Basic Financial Statements — Fund Financial Statements (FFS)

The financial transactions of the District are reported in individual funds in the fund
financial statements. Each fund is accounted for by providing a separate set of self-
balancing accounts that comprises its assets, deferred outflow of resources, liabilities,
deferred inflow of resources, reserves, fund equity, revenues and expenditures. The
District’s current operations require the use of only the following fund types:

Govemmental Fund:

The focus of the governmental fund’s measurement (in the fund statement) is upon
determination of financial position and changes in financial position (sources, uses, and
balances of financial resources) rather than upon net income. In general, fund balance
represents the accumulated expendable resources, which may be used to finance future
operations of the District.

General Fund

The General Fund is the principal fund of the District and is used to account for the
operations of the District. General revenues are accounted for in this fund. General
operating expenditures are paid from this fund.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized and
reported in the financial statements. Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied.

Accrual
The governmental activities in the government-wide financial are presented on the

accrual basis of accounting. Revenues are recognized when earned and expenses are
recognized when incurred.



ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

(1)

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Modified Accrual

The governmental fund financial statements are presented on the modified accrual basis
of accounting. Under the modified accrual basis of accounting, revenues are recorded
when susceptible to accrual; i.e., both measurable and available. “Available” means
collectible within the current period or within 60 days after year end. Expenditures are
generally recognized under the modified accrual basis of accounting when the related
liability is incurred. The exception to this general rule is that principal and interest on
general obligation long-term debt, if any, is recognized when due.

The District records are maintained on the cash basis of accounting. However, the
General Fund reported in the accompanying financial statements has been converted to a
modified accrual basis of accounting utilizing the following practices in recording
revenues and expenditures:

Revenues

Property taxes, parcel fees, state revenue sharing, charges for services and interest
associated with the current fiscal period are all considered to be susceptible to accrual,
subject to availability, and so have been recognized as revenue of the current fiscal
period. All other revenue items are considered to be measurable and available only when
cash is received by the government.

Interest income on investments is recorded when the investments have matured and
income is available.

All other revenues are recorded when received.

Expenditures

Expenditures are generally recognized under the modified accrual basis of accounting
when the related fund lability is incurred.

Cash and Cash Equivalents

The District’s cash and cash equivalents are considered to be cash on hand, demand
deposits, and short-term investments with original maturities of three months or less from
the date of acquisition. Under state law, the District may deposit funds in demand
deposits, interest-bearing demand deposits, money market accounts, or time deposits with
state banks organized under Louisiana law and national banks having their principal
offices in Louisiana.

Under state law, the District may invest in United States bonds, treasury notes, treasury
certificates, or the State Treasurer’s Investment Pool. These are classified as investments
if their original maturities exceed 90 days; however, if the original maturities are 90 days
or less, they are classified as cash equivalents. Investments are stated at fair market value.



ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

(1)

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Prepaid Items

Certain payments to vendors retlect costs applicable to future accounting periods and are
recorded as prepaid items in both government-wide and fund financial statements.

Right of Use Assets

Right of use assets are reported in the government-wide statements. Right of use assets
are initially recorded at an amount equal to the initial measurement of the related lease

liability plus any lease payments made prior to the lease term, less lease incentives, and
plus ancillary charges necessary to place the lease in service. The right of use assets are
amortized on a straight-line basis over the life of the related lease.

Capital Assets

Capital assets, which include property and equipment, are reported in the government-
wide statements. Capital assets are recorded at historical cost or estimated cost if
historical cost is not available. Donated assets are recorded as capital assets at their
estimated fair market value at the date of donation. The District maintains a threshold of
$500 or more for capitalizing capital assets. The costs of normal maintenance and repairs
that do not add to the value of the asset or materially extend asset lives are not
capitalized.

All capital assets, other than land, canals, levees and construction in progress, are
depreciated using the straight-line method over the following useful lives:

Buildings, pump stations and improvements 5-40 Years
Drainage improvements 5-40 Years
Pumps, engines and equipment 5-30 Years

Bonds Pavable

In the government-wide financial statements, long-term debt and other long-term
liabilities are reported as liabilities in the statement of net position.

Deferred Qutflows and Inflows of Resources

In addition to assets, the Statement of Financial Position will sometimes report a separate
section for deferred outflows of resources. This separate financial statement element,
deferred outflows of resources, represents a consumption of net position that applies to
future periods and so will not be recognized as an outflow of resources
(expense/expenditure) until then. Currently, the District has one item that qualifies for
reporting in this category — deferred refunding of debt.
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ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2023

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Deferred Outflows and Inflows of Resources (Continued)

In addition to liabilities, the Statement of Financial Position will sometimes report a
separate section for deferred inflows of resources. This separate financial statement
element, deferred inflows of resources, represents an acquisition of net position or fund
balance that applies to future periods and so will not be recognized as an inflow of
resources (revenue) until then. Currently, the District does not have any items that qualify
for reporting in this category.

Equity Classifications

In the government-wide financial statements, equity is classified as net position and
displayed in three components:

a. Net investment in capital assets - consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes, or other borrowings and deferred
inflows of resources that are attributable to the acquisition, construction, or
improvement of those assets.

b. Restricted net position - consists of restricted assets reduced by liabilities and
deferred inflows of resources related to those assets. Constraints may be placed
on the use either by (1) external groups such as creditors, grantors, contributors,
or laws or regulations of other governments; or (2) law through constitutional
provisions or enabling legislation.

¢. Unrestricted net position — net amount of the assets, deferred outflows of
resources, liabilities, and deferred inflows of resources that are not included in
either of the other two categories of net position.

Governmental fund equity is classified as fund balance. In the governmental fund
financial statements, fund balances are classified as follows:

a. Nonspendable — amounts that cannot be spent either because they are in a
nonspendable form or because they are legally or contractually required to be
maintained intact.

b. Restricted — amounts that can be spent only for specific purposes because of state,
local or federal awards or externally imposed conditions by grantors or creditors.

c¢. Committed — amounts that can be used for specific purposes determined by
formal action by an ordinance or resolution.

d. Assigned — amounts that are designated by the formal action of the government’s
highest level of decision making authority.

e. Unassigned — amounts not included in other classifications.

—
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ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

(1)

()

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Equity Classifications (Continued)

The Board of Commissioners, as the highest level of decision-making authority, can
establish, modify or rescind a fund balance commitment by formal vote at a public board
meeting. For assigned fund balance the Board of Commissioners authorizes management
to assign amounts for a specific purpose.

When both restricted and unrestricted fund balances are available for use, it is the
District’s policy to use restricted resources first, then unrestricted as needed. When
committed, assigned or unassigned fund balances are available for use it is the District’s
policy to use committed resources first, then assigned resources and unassigned resources
as they are needed.

Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America require management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and labilities at the date of the financial statements and
reported amounts of revenues, expenditures and expenses during the reporting period.
Actual results could differ from those estimates.

Subsequent Events

Subsequent events have been evaluated through March 28, 2024, which is the date the
financial statements were available to be issued.

CASH AND CASH EQUIVALENTS

At September 30, 2023, the carrying amount of the District’s bank deposits was
$2,097,633. These deposits are stated at cost, which approximates market. Under state
law, these deposits (or the resulting bank balances) must be secured by federal deposit
insurance, or the pledge of securities owned by the fiscal agent bank. The market value of
the pledged securities plus the federal deposit insurance must at all times equal the
amount on deposit with the fiscal agent. These securities are held in the name of the
pledging agent bank in a holding or custodial bank that is mutually acceptable to both
parties.

Cash and deposits are categorized into three categories of credit risk. Category 1 includes
deposits covered by federal depository insurance or by collateral held by the District or
its agent, in the District’s name. Category 2 includes deposits covered by collateral held
by the pledging financial institution’s trust department, or its agent in the District’s name.
Category 3 includes deposits covered by collateral held by the pledging financial
institution, or its trust department or agent but not in the District’s name, and deposits
which are uninsured or uncollateralized.
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ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

2)

)

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2023

CASH AND CASH EQUIVALENTS (CONTINUED)

At September 30, 2023, the bank balance was $2,106,951. Of the bank balance, $383,132
was covered by federal depository insurance (Category 1). In compliance with State laws,
the remaining balance of $1,723,819 was secured by bank owned securities specifically
pledged to the District and held by and independent custodian bank jointly in the name of
the District and the depository bank (Category 2).

INVESTMENTS

Investments held at September 30, 2023 consisted of $1,623,367 in the Louisiana Asset
Management Pool (LAMP), a local government investment pool which is reported in the
governmental activities column of the statement of net position. LAMP is administered
by Louisiana Asset Management Pool, Inc., a non-profit corporation organized under the
laws of the State of Louisiana. Only local government entities having contracted to
participate in LAMP have an investment interest in its pool of assets. The primary
objective of LAMP is to provide a safe environment for the placement of public funds in
short-term, high quality investments. The LAMP portfolio includes only securities and
other obligations in which local governments in Louisiana are authorized to invest in
accordance with R.S. 33:2955.

GASB Statement No. 40, Deposit and Investment Risk Disclosure, requires disclosure of
credit risk, custodial credit risk, concentration of credit risk, interest rate risk, and foreign
currency risk for all public entity investments.

LAMP is an investment pool that, to the extent practical, invests in a manner consistent
with GASB Statement No. 79. The following facts are relevant for investment pools:

. Credit Risk: LAMP is rated AAAm by Standard & Poors.

. Custodial Credit Risk: LAMP participants’ investments in the pool are
evidenced by shares of the pool. Investments in pools should be disclosed,
but not categorized because they are not evidenced by securities that exist
in physical or book-entry form. The public entity’s investment with the
pool, not the securities that make up the pool; therefore, no disclosure is
required.

. Concentration of Credit Risk: Pooled investments are excluded from the 5
percent disclosure requirement.

. Interest Rate Risk: LAMP is designed to be highly liquid to give its
participants immediate access to their account balances. LAMP prepares
its own interest rate risk disclosure using the weighted average maturity
(WAM) method. The WAM of LAMP assets 1s restricted to not more than
60 days and consists of no securities with a maturity in excess of 397 days
or 762 days for U.S. Government floating/variable rate investments. The
WAM for LAMP’s total investinents 1s .0295% and 53 days as of
September 30, 2023.

17



ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

3

4)

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2023

INVESTMENTS (CONTINUED)

The investments in LAMP are stated at fair value. The fair value is determined on a
weekly basis by LAMP and the value of the position in the external investment pool is
the same as the net asset value of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of
directors. LAMP is not registered with the SEC as an investment company.

INTERFUND RECEIVABLES AND PAYABLES

Interfund balances at September 30, 2023 consisted of the following:

Interfund Interfund

Receivables Payables
General Fund $ 37,656 $ 320227
Debt Service Fund 283,521 -
Capital Projects Fund - 950
$ 321,177 $ 321,177

RIGHT OF USE ASSETS

Right of use activity as of and for the year ended September 30, 2023 is as follows:

Beginning Ending
Balance Additions Reductions Balance
Right of use assets
Equipment $ - $ 309,525 $ - $  309.525
Total right of use assets - 309,525 - 309.525
Less accumulated amortization
Equipment - 52,275 - 52,275
Total accumulated amortization - 52,275 - 52275
Total right of use assets, net $ - $ 257250 3 - $ 257250

18



ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

(6)

(M

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2023

CAPITAL ASSETS

Capital assets and depreciation activity as of and for the year ended September 30, 2023

is as follows:

Capital assets not being depreciated

Land
Construction m progress

Total capital assets not bemng depreciated

Capital assets being depreciated
Pumps, engines and equipment
Punmp station mprovements

Dramage improvements
Buildings
Vehicles

Total capital assets being depreciated

Less accumulated depreciation
Punps, engines and equipment

Punp station mprovements
Dramage improvements
Buildings

Vehicles

Total accumulated depreciation

Total capital assets being depreciated. net

Total capital assets, net

Begmnmg
Balance

Additions

Reductions

Endng
Balance

$ 2,789,972

$ 2789972

9475432 3,336.830 (711,361) 2,100,901
12,265.404 3,336.830 (711,361) 14,890 873
3,833.776 12.293 - 3,846.069
7580219 638.867 - 8,219.086
14,674.049 38.053 - 14,712.102
294227 - - 294.227
40.363 - - 40363
26,422,634 689,213 - 27,111,847
(2,881.890) (79.146) - (2,961.036)
(5,093.187) (223.217) - (5,316.404)
(2.469,148) (480,760) - (2.949,908)
(285,346) (916) - (286,262)
(40,363) - ; (40,363)
(10,769.934) (784.039) - (11,553.973)
15,652,700 (94,826) - 15.557,874
$27.918.104 $ 3,242,004 (711,361)  $30,448.747

Depreciation expense of $784,039 for the year ended September 30, 2023, was charged to

drainage works.

DEFERRED OUTFLOWS OF RESOURCES — REFUNDING OF DEBT

In 2014, the District implemented GASB Statement No. 65, Items Previously Reported as
Assets and Liabilities, and GASB Statement No. 63, Financial Reporting of Deferred
Outflows of Resources, Deferred Inflows of Resources, and Net Position. These
Statements provide guidance on reporting the difference between the reacquisition price
and net carrying amount of old debt for current and advance refunding resulting in
defeasance of debt. The difference is reported as a deferred outflow of resources or
deferred inflow of resources and recognized as a component of interest expense over the
remaining life of the old debt. At September 30, 2023, the District had a deferred amount
on refunding debt of $215,283, which resulted from the advance refunding of the General
Obligations Bonds, Series 2005 and 2009.
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BONDS PAYABLE

The following is a summary of bonds payable for the year ended September 30, 2023:

Amounts Due

$3.280,000 General Oblgation Refunding Bonds dated August 20, 2014;
balince due in annual primeipal mstalments, startmg March 1, 2015,
of $285.000 - $305.000, plus semi-annual interest payiments, through
March I, 2023, with interest at 2 39%.

$3.280.000 General Obhgation Refunding Bonds dated February 22, 2017:

balance due m annual priincipal mstallments, startng March 1, 2023,
of $360.000 - $535.000. plus semi-annual mterest pavments, through
March 1. 2029, with mnterest at 3% to 4%5.

$3,280,000 General Obligation Bonds dated August 30, 2017;
balance due in annual priincipal mstalliments, starting March 1. 2019,
of $65,000 - $565,000, plus senu-annual interest payvinents, through
March 1, 2037, with mterest at 2% to 4%,

Subtotal

Uanmortized premium on debt

Beginning Ending Within

Balance Additions Reductions Balance One Year
$ 685,000 $% - $(220,0000 § 465,000 § 230,000
3,130,000 - (360,000) 2,770,000 375.000
5.835.000 - (125,000 5,710,000 130,000
9,650,000 - (705.000) 8,945,000 735.000
446,870 - (63,545) 383.331 60,877
$ 10,096,876 § - $(768.545) $9.328.331 $ 795.877

The following is a schedule of future debt service requirements:

Year Ending
September 30, Principal Interest Total

2024 $ 735,000 $ 316,028 $ 1,051,028

2025 765,000 293,046 1,058,046

2026 805,000 268,988 1,073,988

2027 845,000 248,688 1,093,688

2028 885,000 209,038 1,094,038
2029-2033 2,770,000 691,500 3,461,500
2034-2037 2,140,000 218,000 2,358,000
$8.945 000 $2,245 288 $11,190,288

General obligation bonds are secured by an annual ad valorem tax levy. In accordance
with Louisiana Revised Statute 39:562, the District is legally restricted from incurring

long-term bonded debt in excess of 10% of the assessed value of taxable property in the

District. At September 30, 2023, the District had not exceeded the statutory limit.
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LEASE LIABILITY

The District has entered into an agreement to lease an excavator. The lease qualifies as an
other than short-term lease under GASB 87 and, therefore, has been recorded at the
present value of the future minimum lease payments as of the date of its inception.

The agreement was executed on October 27, 2022 and requires 60 monthly payments of
$5,694. The lease hability is measured at a discount rate of 4.09%, the District’s
estimated incremental borrowing rate. As a result of the lease, the District has recorded a
right of use asset with a net book value of $257,250 at September 30, 2023. The right of
use asset 1s discussed in Note 5 to the financial statements.

The future minimum lease payments as of September 30, 2023 are as follows:

Year Ending
September 30, Principal Interest Total

2024 $ 58,927 $ 9,396 $ 68,323
2025 61,383 6.940 68,323
2026 63,941 4,382 68,323
2027 66,606 1.717 68,323
2028 5,674 19 5,693

$ 256,531 $ 22,454 $ 278985

AD VALOREM TAXES

Ad valorem taxes attach as an enforceable lien on property within the District’s taxing
area as of January 1* of each year. Taxes are levied by the District in September or
October and are actually billed to taxpayers in November or December. Billed taxes
become delinquent on January 1% of the following year. The St. Mary Parish Sheriff bills
and collects the District’s property taxes using the assessed values determined by the Tax
Assessor of St. Mary Parish. District property taxes are budgeted in the year billed. The
following is a summary of authorized and levied ad valorem taxes:

Authorized Levied
District 2 Mills Mills
Mamtenance and operations 7.50 6.68
Debt service 9.25 9.25
District 6
Maintenance and operations 7.83 6.68
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COMPENSATION PAID TO BOARD MEMBERS

For the year ended September 30, 2023, the following individuals served on the Board of
Commissioners and received per diem allowances as follows:

Leroy Trim $ 1,040
Timothy Matthews Sr 845
Charlie Solar, Jr 1,040
Larry J. Aucoin 910
Harry K. Hoffpauir 130
Glen A. Swam 130
Sydney Michel 11 130
Don Hicks 260
Newton Gaudet 65
Theodore Bailey 65
Scott Singleton 65

$ 4,680

RISKS AND UNCERTAINTIES

The District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.
During the year ended September 30, 2023, the District carried insurance through various
commercial carriers to cover all risks of loss. The District had no settled claims resulting
from these risks that exceeded its commercial coverage in any of the past three fiscal
years.

TAX ABATEMENTS

For the year ended September 30, 2023, a total of $1,634 in ad valorem taxes receivable
by the District was abated on tax-exempt properties.

NEW ACCOUNTING PRONOUNCEMENTS

The GASB has issued Statement No. 100, “*Accounting Changes and Error Corrections” —
an amendment of GASB Statement No. 62. This Statement defines four categories of
accounting changes and error corrections and related accounting and financial reporting
requirements. Additionally, it addresses display of accounting changes and error
corrections in the financial statements, disclosures in the notes to the financial statements,
and presentation in required supplementary information and supplementary information.
The requirements of this Statement are effective for fiscal years beginning after June 15,
2023. The Authority plans to adopt this Statement as applicable by the effective date.
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NEW ACCOUNTING PRONOUNCEMENTS (CONTINUED)

The GASB has issued Statement No. 101, “Compensated Absences”. Under this
Statement, a government should generally recognize a liability for leave that has not been
used and leave that has been used but not yet paid or settled through noncash means. The
requirements of this Statement are effective for fiscal years beginning after December 15,
2023. The District plans to adopt this Statement as applicable by the effective date.



Schedule "1"

ST. MARY PARISH'S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A
STATEMENT OF REVENUES. EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2023

GENERAL REVENUES:
Ad valorem taxes

Interest income
Other resources

Total general revenues

EXPENDITURES:
Drainage Works

Advertising and publishing

Contract labor - excavator
Contract labor - other
Fuel and electricity
Insurance
Miscellaneous
Office expense
Pension
Per diem - board
Professional fees
Rental - excavator
Repairs and maintenance
Salaries and wages
Storm related
Supplies

Capital outlay

Total current drainage works expenditures

Excess of revenues over expenditures

OTHER FINANCING SOURCES (USES):

Inception of lease
Transfers in
Transfers out

Total other financing sources (uses)

Net change in fund balance

FUND BALANCE:
Beginning of year

End of year

Variance-
Original and Final Favorable
Budget Actual (Unfavorable)
$ 1080308 %  1.087.250 § 6,942
17.720 77.276 59.556
6,000 7.147 1,147
1,104,028 1.171,673 67.645
1.060 1.399 (339)
27.000 42,785 (15,785)
87.400 - 87.400
126,650 95,454 31.196
147,500 141,049 6,451
- 9.172 (9.172)
14.400 18,445 (4.045)
36.124 35,137 987
4,160 4.680 (520)
74.250 144,128 (69,878)
65,830 78,521 (12,691)
169.250 161,199 8.051
264.050 332,044 (67.994)
5,000 - 5.000
11,800 8.360 3434
450.000 428,415 21,585
1,484,474 1.500,794 (16.320)
(380.4406) (329.121) 51.325
- 309,525 309,525
- 146.681 146,681
- (146,681) (146,681)
- 309,525 309,525
(380.4406) (19,596)
2.286,534 2,286,534
$ 1,906,088 $§  2.266,938

(See Independent Auditors' Report)
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ST. MARY PARISH'S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A
SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS
TO AGENCY HEAD
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Harry "Hanko" Hoffpauir, Board Chairman

Purpose Amount
Per diem $ 130
Total compensation, benefits and other payments $ 130

(See Independent Auditors' Report)
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ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2023

SECTION I - SUMMARY OF AUDIT RESULTS

1. The independent auditors’ report expresses an unmodified opinion on the financial
statements of St. Mary Parish’s Consolidated Gravity Drainage District No. 2A.

2. No significant deficiencies or material weaknesses in internal control relating to the audit
of the financial statements were reported in the Independent Auditors’ Report on Internal
Control over Financial Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with Government Auditing
Standards.

3. No instances of noncompliance material to the financial statements were reported in the
Independent Auditor’s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

4. A management letter was not issued for the year ended September 30, 2023.

SECTION II - FINDINGS RELATED TO THE FINANCIAL STATEMENTS

There were no findings related to the financial statements for the year ended September 30,
2023,

28



ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2023

I INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE
FINANCIAL STATEMENTS

Finding 2022-001 Noncompliance with Reporting Requirements

Condition: The Authority failed to comply with Louisiana Revised Statutes 24:513
and 24:514 which required them to provide an annual financial report to the
Louisiana Legislative Auditor no later than six months after its year end.

This finding was resolved in the current year.

IL. INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE
FEDERAL AWARDS

Not applicable.
II1. MANAGEMENT LETTER

Not applicable.
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ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

AGREED-UPON PROCEDURES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

1) WRITTEN POLICIES AND PROCEDURES

Procedures: Obtain and inspect the entity’s written policies and procedures and observe that
they address each of the following categories and subcategories if applicable to public funds and
the entity’s operations:

a)
b)

d)

h)

Budgeting, including preparing, adopting, monitoring, and amending the budget.

Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and
purchase orders; (4) controls to ensure compliance with the Public Bid Law; and (5)
documentation required to be maintained for all bids and price quotes.

Disbursements, including processing, reviewing, and approving.

Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.
periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture
monies confirmation).

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time
and attendance records, including leave and overtime worked, and (3) approval process
for employee(s) rate of pay or approval and maintenance of pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1)
how cards are to be controlled, (2) allowable business uses, (3) documentation
requirements, (4) required approvers of statements, and (5) monitoring card usage (e.g.,
determining the reasonableness of fuel card purchases).

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.)
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system to
monitor possible ethics violations, and (4) a requirement that documentation is
maintained to demonstrate that all employees and officials were notified of any changes
to the entity’s ethics policy.
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ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

AGREED-UPON PROCEDURES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

WRITTEN POLICIES AND PROCEDURES (CONTINUED)

j) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.

k) Information Technology Disaster Recovery/Business Continuity, including (1)
identification of critical data and frequency of data backups, (2) storage of backups in a
separate physical location isolated from the network, (3) periodic testing/verification that
backups can be restored, (4) use of antivirus software on all systems, (5) timely
application of all available system and software patches/updates, and (6) identification of
personnel, processes, and tools needed to recover operations after a critical event.

1) Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1)
agency responsibilities and prohibitions, (2) annual employee training, and (3) annual
reporting.

Results: The District’s policies and procedures do not address the areas of information
technology disaster recovery/business continuity and prevention of sexual harassment.

BOARD OR FINANCE COMMITTEE

2. Procedures: Obtain and inspect the board/finance committee minutes for the fiscal period, as
well as the board’s enabling legislation, charter, bylaws, or equivalent document in effect
during the fiscal period, and:

a)

b)

Observe that the board/finance committee met with a quorum at least monthly, or on
a frequency in accordance with the board’s enabling legislation, charter, bylaws, or
other equivalent document.

For those entities reporting on the governmental accounting model, observe whether
the minutes referenced or included monthly budget-to-actual comparisons on the
general fund, quarterly budget-to-actual, at a minimum, on proprietary funds, and
semi-annual budget- to-actual, at a minimum, on all special revenue funds.
Alternatively, for those entities reporting on the not-for-profit accounting model,
observe that the minutes referenced or included financial activity relating to public
funds if those public funds comprised more than 10% of the entity’s collections
during the fiscal period.

For governmental entities, obtain the prior year audit report and observe the
unassigned fund balance in the general fund. If the general fund had a negative
ending unassigned fund balance in the prior year audit report, observe that the
minutes for at least one meeting during the fiscal period referenced or included a
formal plan to eliminate the negative unassigned fund balance in the general fund.
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ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A
AGREED-UPON PROCEDURES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

BOARD OR FINANCE COMMITTEE(CONTINUED)

d) Observe whether the board/finance committee received written updates of the
progress of resolving audit finding(s), according to management's corrective action
plan at each meeting until the findings are considered fully resolved.

Results: No exceptions were found as a result of applying the procedure.

BANK RECONCILIATIONS

3. Procedures: Obtain a listing of entity bank accounts for the fiscal period from management
and management’s representation that the listing is complete. Ask management to identify
the entity’s main operating account. Select the entity’s main operating account and randomly
select five additional accounts (or all accounts if less than five). Randomly select one month
from the fiscal period, obtain and inspect the corresponding bank statement and
reconciliation for each selected account, and observe that:

a) Bank reconciliations include evidence that they were prepared within two months of the
related statement closing date (e.g., initialed and dated or electronically logged).

b) Bank reconciliations include evidence that a member of management/board member who
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
(e.g.. initialed and dated, electronically logged): and

¢) Management has documentation reflecting that it has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Results: No exceptions were found as a result of applying the procedure.

COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANFERS)

4. Procedure: Obtain a listing of deposit sites for the fiscal period where deposits for
cash/checks/money orders (cash) are prepared and management’s representation that the
listing is complete. Randomly select five deposit sites (or all deposit sites if less than five).

5. Procedure: For each deposit site selected, obtain a listing of collection locations and
management’s representation that the listing is complete. Randomly select one collection
location for each deposit site (i.e. five collection locations for five deposit sites), obtain and
inspect written policies and procedures relating to employee job duties (if no written policies
or procedures, inquire of employees about their job duties) at each collection location, and
observe that job duties are properly segregated at each collection location such that:

a) Employees responsible for cash collections do not share cash drawers/registers.
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ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

AGREED-UPON PROCEDURES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

COLLECTIONS (CONTINUED)

b)

c)

d)

Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/ofticial is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible
for collecting cash, unless another employee/official verifies the reconciliation.

6. Procedure: Obtain from management a copy of the bond or insurance policy for theft
covering all employees who have access to cash. Observe that the bond or insurance policy
for theft was enforced during the fiscal period.

7. Procedures: Randomly select two deposit dates for each of the five bank accounts selected
for procedure #3 under “Bank Reconciliations™ above (select the next deposit date
chronologically if no deposits were made on the dates randomly selected and randomly select
a deposit if multiple deposits are made on the same day). Obtain supporting documentation
for each of the ten deposits and:

a)

b)

c)

d)

e)

Observe that receipts are sequentially pre-numbered.

Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

Trace the deposit slip total to the actual deposit per the bank statement.

Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than ten miles from the collection
location or the deposit is less than $100 and the cash is stored securely in a locked safe or
drawer).

Trace the actual deposit per the bank statement to the general ledger.

Results: No exceptions were found as a result of applying the procedures.



Schedule *“1” (Continued)

ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

AGREED-UPON PROCEDURES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

NON-PAYROLL DISBURSEMENTS (EXCLUDING CARD PURCHASES/PAYMENTS,

TRAVEL REIMBURSEMENTS, AND PETTY CASH PURCHASES)

8.

10.

Procedure: Obtain a listing of locations that process payments for the fiscal period and
management’s representation that the listing is complete. Randomly select 5 locations (or all
locations if less than five).

Procedures: For each location selected under #8 above, obtain a listing of those employees
involved with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to employee job duties (if the agency has no written policies and
procedures, inquire of employees about their job duties), and observe that job duties are
properly segregated such that:

a) At least two employees are involved in initiating a purchase request, approving a
purchase, and placing an order/making the purchase.

b) At least two employees are involved in processing and approving payments to vendors.

c) The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes
to vendor files.

d) Either the employee/official responsible for signing checks mails the payment or gives
the signed checks to an employee to mail who 1s not responsible for processing payments.

e) Only employees/officials authorized to sign checks approve the electronic disbursement
(release) of funds, whether through automated clearinghouse (ACH), electronic funds
transfer (EFT), wire transfer, or some other electronic means.

Procedures: For each location selected under #8 above, obtain the entity’s non-payroll
disbursement transaction population (excluding cards and travel reimbursements) and obtain
management’s representation that the population is complete. Randomly select five
disbursements for each location, obtain supporting documentation for each transaction and:

a) Observe that the disbursement matched the related original itemized invoice, and that
supporting documentation indicates that deliverables included on the invoice were
received by the entity.

b) Observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #9, as applicable.
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ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

AGREED-UPON PROCEDURES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

NON-PAYROLL DISBURSEMENTS (CONTINUED)

11

Using the entity’s main operating account and the month selected in Bank Reconciliations
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all
electronic disbursements if less than 5) and observe that each electronic disbursement was (a)
approved by only those persons authorized to disburse funds (e.g., sign checks) per the
entity’s policy, and (b) approved by the required number of authorized signers per the
entity’s policy. Note: If no electronic payments were made from the main operating account
during the month selected the practitioner should select an alternative month and/or account
for testing that does include electronic disbursements.

Results: No exceptions were found as a result of applying the procedures.

CREDIT CARDS/DEBIT CARDS/FUEL CARDS/P-CARDS

12.

13.

Procedures: Obtain from management a listing of all active credit cards, bank debit cards,
fuel cards, and P-cards (cards) for the fiscal period, including the card numbers and the
names of the persons who maintained possession of the cards. Obtain management’s
representation that the listing is complete.

Procedures: Using the listing prepared by management, randomly select five cards (or all
cards if less than five) that were used during the fiscal period. Randomly select one monthly
statement or combined statement for each card (for a debit card, randomly select one monthly
bank statement), obtain supporting documentation, and:

a) Observe that there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases,
exception reports for excessive fuel card usage) was reviewed and approved, in writing
(or electronically approved), by someone other than the authorized card holder.

b) Observe that finance charges and late fees were not assessed on the selected statements.

Results: There was no evidence that the combined statement selected for testing was
reviewed and approved, in writing (or electronically approved) by someone other than the
authorized card holder. Additionally, finance charges in the amount of $5.40 were assessed
on the selected statement.
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ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

AGREED-UPON PROCEDURES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

CONTRACTS

l6.

Procedures: Obtain from management a listing of all agreements/contracts for professional
services, materials and supplies, leases, and construction activities that were initiated or
renewed during the fiscal period. Obtain management’s representation that the listing is
complete. Randomly select five contracts (or all contracts if less than five) from the listing,
excluding the practitioner’s contract, and:

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,
solicited quotes or bids, advertised), if required by law.

b) Observe that the contract was approved by the governing body/board, if required by
policy or law (e.g. Lawrason Act, Home Rule Charter).

¢) If the contract was amended (e.g. change order), observe that the original contract terms
provided for such an amendment and that amendments were made in compliance with the
contract terms (e.g. if approval is required for any amendment was approval
documented).

d) Randomly select one payment from the fiscal period for each of the five contracts, obtain
the supporting invoice, agree the invoice to the contract terms, and observe that the
invoice and related payment agreed to the terms and conditions of the contract.

Results: This section was not applicable as there were no contracts that were initiated or
renewed during the fiscal period.

PAYROLL AND PERSONNEL

17.

18

Procedure: Obtain a listing of employees and officials employed during the fiscal period and
management’s representation that the listing is complete. Randomly select five employees or
officials, obtain related paid salaries and personnel files, and agree paid salaries to authorized
salaries/pay rates in the personnel files.

. Procedures: Randomly select one pay period during the fiscal period. For the five

employees or officials selected under #16 above, obtain attendance records and leave
documentation for the pay period, and:

a) Observe that all selected employees or officials documented their daily attendance and
leave (e.g., vacation, sick, compensatory). (Note: Generally, officials are not eligible to
earn leave and do not document their attendance and leave. However, if the official is
earning leave according to a policy and/or contract, the official should document his/her
daily attendance and leave.)

b) Observe that supervisors approved the attendance and leave of the selected employees or
officials.
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ST. MARY PARISH’S CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A

AGREED-UPON PROCEDURES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

PAYROLL AND PERSONNEL(CONTINUED)

19.

20.

¢) Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

d) Observe that the rate paid to the employees or officials agree to the authorized salary/pay
rate found within the personnel file.

Procedures: Obtain a listing of those employees or officials that received termination
payments during the fiscal period and management’s representation that the list is complete
Randomly select two employees or officials, obtain related documentation of the hours and
pay rates used in management’s termination payment calculations and the entity policy on
termination payments. Agree the hours to the employee or officials’ accumulate leave
records, agree the pay rates to the employee or officials’ authorized pay rates in the employee
or officials’ personnel files, and agree the termination payment to entity policy.

Procedure: Obtain management’s representation that employer and employee portions of
third-party payroll related amounts (e.g. payroll taxes, retirement contributions, health
insurance premiums, garnishments, workers’ compensation premiums, etc.) have been paid,
and any associated forms have been filed, by required deadlines.

Results: No exceptions were found as a result of applying the procedures.

ETHICS

21.

22.

Procedures: Using the five randomly selected employees/officials from procedure #16 under
“Payroll and Personnel” above' obtain ethics documentation from management, and:

a) Observe that the documentation demonstrates each employee/official completed one hour
of ethics training during the fiscal period.

b) Observe that the entity maintains documentation which demonstrates each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period,
as applicable.

Inquire and/or observe whether the agency has appointed an ethics designee as required by
R.S. 42:1170.

Results: Two employees out of the five selected did not complete the required one hour of
annual ethics training during the fiscal period.
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DEBT SERVICE

23.

24.

Procedure: Obtain a listing of bonds/notes and other debt instruments issued during the
fiscal period and management’s representation that the listing is complete. Select all debt
instruments on the listing, obtain supporting documentation, and observe that State Bond
Commission approval was obtained for each debt instrument issued.

Procedure: Obtain a listing of bonds/notes outstanding at the end of the fiscal period and
management’s representation that the listing is complete. Randomly select one bond/note,
inspect debt covenants, obtain supporting documentation for the reserve balance and
payments, and agree actual reserve balances and payments to those required by debt
covenants (including contingency funds, short-lived asset funds, or other funds required by
the debt covenants).

Results: There was no debt issued during the fiscal period selected, the Organization is not
required by a debt covenant to maintain a reserve balance.

FRAUD NOTICE

25.

Procedure: Obtain a listing of misappropriations of public funds and assets during the fiscal
pertod and management’s representation that the listing is complete. Select all
misappropriations on the listing, obtain supporting documentation, and observe that the entity
reported the misappropriation(s) to the legislative auditor and the Organization attorney of
the parish in which the entity is domiciled.

Results: No exceptions were found as a result of applying the procedure.

. Procedure: Observe that the entity has posted on its premises and website, the notice

required by R.S. 24:523.1 conceming the reporting of misappropriation, fraud, waste, or
abuse of public funds.

Results: No exceptions were found as a result of applying the procedure.

INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY

27.

Procedures: Perform the following procedures:

a) Obtain and inspect the entity’s most recent documentation that it has backed up its critical
data (if no written documentation, inquire of personnel responsible for backing up critical
data) and observe that such backup occurred within the past week. If backups are stored
on a physical medium (e.g., tapes, CDs), observe evidence that backups are encrypted
before being transported.
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INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY

(CONTINUED)

b) Obtain and inspect the entity’s most recent documentation that it has tested/verified that

its backups can be restored (if no written documentation, inquire of personnel responsible
for testing/verifying backup restoration) and observe evidence that the test/verification
was successfully performed within the past 3 months.

Obtain a listing of the entity’s computers currently in use, and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current
and active antivirus software and that the operating system and accounting system
software 1n use are currently supported by the vendor.

Results: We performed the procedures and discussed the results with management.

SEXUAL HARASSMENT

26. Procedures: Using the 5 randomly selected employees/officials from procedure #16 under
“Payroll and Personnel” above, obtain sexual harassment training documentation from
management, and observe that the documentation demonstrates each employee/official
completed at least one hour of sexual harassment training during the calendar year.

28.

. Procedure: Observe that the entity has posted its sexual harassment policy and complaint

procedure on its website (or in a conspicuous location on the entity’s premises if the entity
does not have a website).

Procedure: Obtain the entity’s annual sexual harassment report for the current fiscal period,
observe that the report was dated on or before February 1, and observe that it includes the
applicable requirements of R.S. 42:344:

a)

b)
¢)

d)

e)

Number and percentage of public servants in the agency who have completed the training
requirements;

Number of sexual harassment complaints received by the agency;
Number of complaints which resulted in a finding that sexual harassment occurred;

Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action; and

Amount of time it took to resolve each complaint.
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Results: The five employees selected for testing did not complete one hour of sexual harassment
training during the calendar year. The District does not have its sexual harassment policy and
complaint procedure posted on its website. Additionally, the District did not prepare the annual
sexual harassment report as per R.S. 42:344.



ST. MARY PARISH CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 2A
CORRECTIVE ACTION PLAN —~ AGREED-UPON PROCEDURES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

March 28, 2024
Louisiana Legislative Auditor
St. Mary Parish Consolidated Gravity Drainage District No. 2A respectfully submits the
following corrective action plan for items identified pursuant to the Statewide Agreed-Upon
Procedures Engagement prescribed by you.
Name and address of independent public accounting firm:
Ericksen Krentel LLP
4227 Canal Street
New Orleans, LA 70119
Engagement Period: October 1, 2022— September 30, 2023

The exceptions from the Statewide Agreed-Upon Procedures Report are discussed below:

Written Policies and Procedures

Exceptions: The District’s policies and procedures do not address the areas of
information technology disaster recovery/business continuity and prevention of sexual
harassment.

Credit Cards / Debit Cards / Fuel Cards / P-Cards

Exceptions: There was no evidence that the combined statement selected for testing was
reviewed and approved, in writing (or electronically approved) by someone other than the
authorized card holder. Additionally, finance charges in the amount of $5.40 were
assessed on the selected statement.

Ethics

Exceptions: Two employees out of the five selected did not complete the required one
hour of annual ethics training during the fiscal period.

Sexual Harassment

Exceptions: The five employees selected for testing did not complete one hour of sexual
harassment training during the calendar year. The District does not have its sexual
harassment policy and complaint procedure posted on its website. Additionally, the
District did not prepare the annual sexual harassment report as per R.S. 42:344.

Management’s Response to Exceptions: Management has noted and agrees with the above
exceptions. Management will consider the effects of such exceptions and the need to enhance
key controls or compensating controls in the identified areas.
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