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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absclute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS and Government Auditing Standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

« Exercise professional judgment and maintain professional skepticism throughout the audit.

ldentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Diocese’s internal control. Accordingly, no such
opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the abhility to continue as a going concern for
a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain-internal
control related matters that we identified during the audit.

Supplementary Information

Qur audits were conducted for the purpose of forming an opinion on the basic financial statements
as a whole. The supplementary information included in Schedules 1t¢ 5 as listed in the table of
contents is presented for purposes of additional analysis and is not a required part of the basic
financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the financial
statements.






THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH

OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS

Consolidated Statements of Financial Position
June 30, 2023 and 2022

2023 2022
Assets
Current Assets
Cash and Cash Equivalents $ 9,634147 $ 20,309.531
Accounts Receivable 747,482 347,164
Annual Bishop's Appeal Receivable 133,648 112,024
Accrued Interest and Mineral Royalties Receivable 453,242 317710
Prepaid Expenses 1,217,460 474,308
Current Maturities of Parish and School Loans 87,000 137.000
Investments in Marketable Debt Securities Expected
to be Sold or to Mature to Fund Current Expected
Deposit Withdrawals 21,400,000 16,900,000
Total Current Assets 33,672,979 38,597,737
Investments, Net of Current Expected Sales
and Maturities 59,706,687 65,281,135
Parish and School Loans Receivable 1,721,237 1,723,991
Less: Current Maturities {87,000) (137.000)
Total Loans Less Current Maturities 1,634,237 1.586,991
Property and Equipment, at Cost 21,209,169 20,782,192

Less: Accumulated Depreciation
Total Property and Equipment, Net
Other Assets

Total Assets

(11,634,215)

(11,208,907)

9,574,954 9.573.285
2,707,475 2,694,241
$ 107,296,332 $ 117,733,389

The accompanying notes are an integral part of these consolidated financial statements.



THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH

OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS

Consolidated Statements of Financial Position {(Continued)

June 30, 2023 and 2022

2023 2022
Liabilities And Net Assets
Current Liabilities
Deposits in Central Finance, Current Expected Withdrawals $ 22,943,000 $ 18,244,000
Accounts Payable, Undistributed Funds, and Other Accruals 3,437,142 11,222,912
Deferred Grant Revenues 134,243 439,323
Total Current Liabilities 26,514,385 29,906,235
Deposits and Endowments of Parishes, Schools, and
Institutions, Net of Current Expected Withdrawals 36,684,725 37,163,249
Insurance Program Liabilities 329,254 469,811
Accrued Other Postretirement Benefits 10,215,872 11,894 614
Total Liabilities 73,744,236 79,433,909
Net Assets
Without Donor Restrictions
Designated by the Bishop 36,222,024 42,282,617
Operating Deficit (12,619,678) (16,461.973)
With Donor Restrictions
Restricted for Specified Purpose 4,661,933 7,150,736
Restricted in Perpetuity 5,287,817 5,328,100
Total Net Assets 33,552,096 38.299 480

Total Liabilities and Net Assels

$ 107,296,332

$ 117,733,389

The accompanying notes are an integral part of these consolidated financial statements.



THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH
OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS
Consolidated Statements of Activities

For the Years Ended June 30, 2023 and 2022

2023 2022
Changes in Net Assets Without Donor Restrictions
Revenues and Other Support
Cathedraticum $ 2509865 § 2194236
Donations and Special Collections 2,732,641 1,459,579
Grants 3,208,445 4,420,844
Investment Income, Net
Central Finance 2,513,835 {4.757.733)
Other Investment income 54,340 154,323
Oil and Gas Royaltes 475,606 326,450
Program Service and Other Income 13,087,918 13,866 830
Insurance Proceeds - 49 227 339
Net Assets Released from Restrictions 2,680,410 138,187
Total Revenues and Other Support 27,272,851 67,030,085
Operating Expenses
Program Services
Formaton Mnsiries 1,833,753 1,732,809
Social Ministries 4,748,609 2,968,073
Clergy and Religious 2,340,043 2,130,061
Admenistration Minstries 21,870,233 34,566,226
Total Program Services 30,792,638 41,397 169
Supporting Services
General and Administrative Expenses 1,514,172 1,434,736
Stewardship Expenses 380,079 365.293
Total Supporting Services 1,891,251 1,800,028
Total Operating Expenses 32,683,889 43,197,198
Changes in Net Assets from Operations {5,411,038) 23,832 897

The accompanying notes are an integral part of these consolidated financial statements.



THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH
OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS
Consolidated Statements of Activities (Continued)

For the Years Ended June 30, 2023 and 2022

2023 2022
Non-Operating Activities
Net Loss from Discontinued Operations - {1,245 558;
Pension and Postemployment Benefit Related Changes
Other than Net Periodic Pension anc Benefit Cost 3,192,740 2,402,701
Changes in Net Assets Without Donor Restrictions {2,218,298) 24,904,039
Changes in Net Assets With Donor Restrictions
Contributions 122172 5,497,041
Investment Return, Net 29,152 (114,744}
Less: Net Assels Released from Restrictions {2,680,410) (138,187}
Changes in Net Assets With Donor Restrictions {2,529,086) 5,244 110
Changes in Net Assets {4,747.384) 30,234 149
Net Assets, Beginning of Year 38,299 480 8,065 331
Net Assets, End of Year $ 33,552.096 $ 33299480

The accompanying notes are an integral part of these consolidated financial statements.



THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH
OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS
Consolidated Statement of Functional Expenses

For the Year Ended June 30, 2023

Program Services

Supporting Services

Total General and Total Totatl

Formation Social Clergy and Administration Program Administrative Stewardship Supporting Operating

Ministries Ministries Religiots Ministries Services Expenses Expenses Services Expenses
Salanes - Lay Personnet $ B06837 $ 953865 3 226842 § 1039679 % 5080224 3 435833 % 180602 § 453836 3 3534060
Salaries - Religrous 133,266 34.963 78,551 24,150 276,930 3828 - 3.829 274.759
Payroll Taxes 58.644 69353 16.349 76,106 225,452 31,582 1.149 32731 253,183
Group Insurance 201.754 231.769 13817 175,013 722,153 67,021 1.63t 83.052 780,205
Group Insurance - Retired Priests - - 941524 - 841,524 - - - 941524
Pension and Benefits 46764 46.009 10.892 52,604 156,269 18,958 708 19.668 175,837
Business Allowance/

Reimbursement 40,036 34,878 46,861 17,558 144 335 5,971 244 6,215 150,550
Canference and Travei 80,601 48,287 37,540 15514 191,542 10,815 - 10,81C 202,752
Program Expenses 86,114 167,308 461,337 19,592.004 20,316.763 345 349,200 309,545 20,626,208
Supplies 9,980 £2,338 61,217 31,133 154,668 23,081 - 23,881 177,748
Maintenance and Repas 18,129 81,247 55,758 64.410 216.545 150,946 - 150,946 370,491
insurance - 56,150 22,889 - 79,039 - - - 79,038
Occupancy Expenses - 161,466 66,212 35,185 262.833 80,244 - 80,244 3077
Other Gperating Expenses 71,523 162,035 101,078 78,0 412,657 300,974 11,743 312,721 725,378
Copying and Printing 102,097 16,535 4,785 262 123.619 203 - 203 123,822
Papal Quota and Catholic

Conference - - - - - 74747 - 74,717 74,717
Contributions and Granés 134,061 125,061 11,800 101,380 371,562 66,795 38,600 104,795 476,297
Depreciation 20.945 85643 73638 14,198 208,424 230,184 - 230.184 439,608
Central Finance interest Expense - - - 497 021 497 021 - - - 487,621
Emergency Assistance and

Disaster Relief - 2,374,498 - - 2,374,498 - - - 2,374,498
Telephone - 2.204 4,951 6,085 43,240 9,674 - 9,674 52,914

Total Expenses $ 1833753 § 4748609 3 234043 § 21870233 § 20,792638 3 1514172 % 380,079 § 1,891,251 § 32.683,989

The accompanying notes are an integral part of these consolidated financial statements.



THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH
OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS
Consolidated Statement of Functional Expenses

For the Year Ended June 30, 2022

Program Services

Supporting Services

Total Generai and Total Total

Formation Social Clergy and Administration Program Administrative  Stewardship  Supporting Operating

Ministries Ministries Religious Ministries Services Expenses Expenses Services Expenses
Salares - Lay Personnel $ 858443 § 921896 § 111,191 % 1004032 § 2895362 3 396899 § 145632 § 411231 3 2.306.532
Salares - Religious 118.845 31,369 26,280 24,150 200,644 3,976 - 3,976 204,620
Payro# Taxes 60985 62.850 7.080 70,668 201 594 28.540 1.063 29,603 231197
Group nsurance 193,384 173,814 84,114 175,867 627,279 65,167 B17 65,934 693,263
Group insurance - Refired Priests - - 1.229,064 - 1.228.064 - - - 1.22%9.064
Pens:ion and Berefiis 42465 43,021 (87779 49,740 37.447 17,287 571 17,858 58,305
Business Allowance/

Remmbursement 37 444 35,238 18,178 16,214 108 064 8,005 - 6,005 114 06S
Conference and Trave! 17.036 25,978 44,420 7,436 94 870 7,318 2,165 9,483 104,353
Program Expenses 100.810 156,631 410,740 32,461,992 33136173 96 281.500 281596 33,411 769
Supphes 2,248 43,846 51,494 76,655 174,243 21,868 43 21,011 196,154
Maintenance and Repair 222 146,256 27524 28,067 224.078 173.430 - 173,430 397.508
insurance - 50,320 23,667 - 73927 - - - 73,927
Occupancy Expenses - 116,961 39,753 33,893 156,407 64,991 - 64,991 255,398
Other Operating Expenses 45040 133,888 66.05¢ 38,533 33354 224680 10,525 235,205 568,76
Copyng and Printing 80,012 1.043 - - 81.055 107 - 107 81,162
Papai Quota and Catholic

Conference - - - - - 74712 - 74,712 74712
Contribut:ons ang Grants 117.745 229 361 2,060 - 348 606 119410 54077 173.496 523,102
Deprec:ation 36,120 86,341 78,784 1,865 202910 218,437 - 219,437 422 347
Ceniral Finance interest Expense - - - 509,569 509.56% - - - 509.56%
Emergency Ass:stance and

Disaster Rekef - 678,553 578 17,460 696.591 - - - 696,591
Telephone - 3,409 5981 385 36778 11,004 - 11,804 47 772

Total Expenses $ 1732809 § 2968073 § 2130061 5 34566226 % 41397169 5 1434736 $ 365283 § 1800029 & 43197198

The accompanying notes are an integral part of these consolidated financial statements.



THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH
OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS
Consolidated Statements of Cash Flows

For the Years Ended June 30, 2023 and 2022

2023 2022

Cash Flows from Operating Activities
Changes in Net Assets $ (4747,384) 3 30234149
Adjustments to Reconciie Changes in Net Assels {o Net Cash Flows
{Used in) Provided by Operating Activities

Unreatized Losses on investments, Net 988,520 7,634,013
Realized Gains on Investments (477,451} (2.335,245)
Contributions Resinicted for Long-Term Investment (151,324} (37,646)
Depreciation Expense 433,608 422,347
Loss on Disposat of Assets 245,538 1,248,712
PPP Loan Forgiveness - (794,000)
Changes mn.
Accounts Receivable (400,318} (127.313)
Annual Bishop's Appeal Receivable {21.624) (14.275)
Accrued Interest and Mineral Royaities Receivabie {135,532) {54,378)
Prepaid Expenses and Other Assets {756,386) {357,836)
Accrued Other Postretirement Benefils {1,678,742) (1,005,474}
Accounts Payable, Undistributed Funds, and Other Accruais {7,826,327) 8,833,580
Deferred Grant Revenues (305,080) {7,876)
Net Cash (UUsed in) Provided by Operating Activities {14,926,502) 43,538,758

Cash Flows from Investing Activities

Purchases of Property and Equipment (686,815) {531,213)
Purchases of investments {45,204,089) (57,5626,195)
Proceads from Sale of hivestiments 45,767 468 31,742,340
Changes mn Loans to Panshes and inslitutions, Net 2,754 {41,466)

Net Cash Used in Investing Activities (120,682) (26,356,524)

Cash Filows from Financing Activities
Proceeds from Contributions Restricted for:

Contributions to Sennary Burses 15,200 5725
Contributions to Endowment Funds 71,133 26,250
Perpetual Care of Cemetery Crypts 64,991 10,112
Other Financing Activities

Changes in Central Fmance Deposits and Endowmenis 4,220,476 {3,162 569)
Net Cash Provided by {Used in} Financing Activities 4,371,800 (3.120,482)

Net (Decrease) Increase in Cash and Cash Equivalents {10,675,384) 14,061,742
Cash and Cash Equivalents, Beginning of Year 20,309,531 6,247,789
Cash and Cash Equivalents, End of Year $ 9,634,147 $ 20,309,631

Supplemental Disclosure of Cash Flow Information
Cash Paid for Interest During the Year on Central Finance Deposits $ 496,762 & 508,564

The accompanying notes are an integral part of these consolidated financial statements.
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THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH
OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS

Notes to Consolidated Financial Statements

Note 1. Nature of Organization and Summary of Significant Accounting Policies

Nature of Organization

The Central Administrative Offices of the Roman Catholic Church of the Diocese of
Houma-Thibodaux, Offices and Institutions (the Diocese}, a not-for-profit corporation
established under the laws of the State of Louisiana, operates as a religious organization,
The Diocese is dedicated to acting as a centralized ministry that coordinates several
ministerial. outreach, and administrative programs and functions for church parishes and
other Diccesan-related operations located within the Diocese’s boundaries encompassing
the civil parishes of Terrebonne. Lafourche, parts of St. Mary, St. Martin, and Iberia, and
Grand Isle, Louisiana.

The Diocese derives support for its administrative operations primarily through
Cathedraticum paid by Diocesan parishes to the Diocese. Cathedraticum is an
assessment on parish ordinary income and certain extraordinary income. The
Cathedraticum amount is set each year by the Diocese hased on the pricr years reported
income. Support for other Diocesan operations is provided by several sources including.
but not limited to. grants from other non-profit entities; special Diccesan-wide collections;
individual contributors; governmental grants; and Diocesan subsidies, transfers, grants
and interest, dividends, and net capital gains or losses earned and recognized on
investments.

The accompanying consolidated financial statements include the programs and
operations maintained by and directly under the administration of The Central
Administrative Offices of the Diocese of Houma-Thibodaux, Central Finance Services, H-
T Publishing Company (The Bayou Catholic), St. Joseph Cemetery, and the programs of
Catholic Charities of the Diocese of Houma-Thibodaux, and also include certain assets
which are owned by the Diocese and used in the operations of certain affiliates. These
statements exclude the financial position and transactions of the parishes and missions,
schools. cemeteries, and other organizations which maintain separate accounts and carry
on their own services and programs. These operations, which may or may not be separate
corperations under civil law, are directly managed and controlled by their pastors or other
responsible parties. Only those operations and offices that are directly controlled,
managed, administered, and financed through the Diocese Central Administrative Offices
are included in these consolidated financial statements.

Internal transactions and balances. except for interest paid on funds deposited with
Central Finance Services, have been eliminated in consolidation.

Basis of Accounting

The Diocese prepares its consolidated financial statements in accordance with accounting
principles generally accepted in the United States of America (U.S. GAAP). involving the
application of accrual accounting, consequently, revenues and gains are recognized when
earned, and expenses and losses are recognized when incurred.

11



THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH
OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS

Notes to Consolidated Financial Statements

Note 1.

Nature of Organization and Summary of Significant Accounting Policies (Continued)

Basis of Presentation

The accompanying consclidated financial statements of the Diocese are presented in
accordance with Financial Accounting Standards Board (FASB) Accounting Standards
Codification (ASC) 958, Not-for-Profit Entities. Accordingly, the Diocese is required to
report information regarding its financial position and activities according to two classes of
net assets.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence
of donor-imposed restrictions. Accordingly, net assets and changes therein are classified
and reported as follows:

Net Assets Without Donor Restrictions - Net assets available for use in general
operations and not subject to donor restrictions. The Bishop has designated, from net
assets without donor restrictions, net assets for specific purposes and programs.
Investment income appropriated for expenditure in accordance with the Diocese’s
endowment policy are included in net assets without donor restrictions.

Net Assets With Donor Restrictions - Net assets subject to donor-imposed restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be
met by the passage of time or that can be fulfilled or removed by actions of the Diocese
pursuant to those stipulations. Other donor-imposed restrictions are perpetual in
nature {also referred to as an endowment fund), where the donor stipulates that
resources be maintained in perpetuity. Donor-imposed restrictions are released when
a restriction expires, that is, when the stipulated time has elapsed, when the stipulated
purpose for which the resource was restricted has been fulfiled, or both. As
restrictions are met or until released in accordance with the Diocese’s spending policy,
assets are reclassified to net assets without donor restrictions.

The Diocese reports gifts of cash and other assets as support with donor restrictions if
they are received with donor-imposed restrictions or requirements that limit the use of the
donation. A donor restriction ends when a time restriction is met or a purpose restriction
is accomplished.

Investments

Investments in marketable securities with readily determinable fair values and all
investments in debt securities are reported at their fair values in the consolidated
statements of financial position. Unrealized gains and losses are included in the change
in net assets. For investments other than marketable securities with readily determinable
fair values. the carrying value is either cost or fair value at the date of donation.

Investments in marketable debt and equity securities are diversified among high-credit
quality securities in accordance with the investment policy of the Diocese. Investments
are not insured by the trustee, Federal Deposit Insurance Corporation (FDIC). or any other
government agency.

12



THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH
OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS

Notes to Consolidated Financial Statements

Note 1.

Nature of Organization and Summary of Significant Accounting Policies (Continued)

Revenue and Revenue Recognition

Contributions are recognized when cash, securities, or other assets, an unconditional
promise to give. or notification of a beneficial interest is received. Contributions which are
conditional are recognized when the conditions are substantially met.

The Diocese accounts for a contract with a customer when it has written approval, the
contract is committed, the rights of the parties, including payment terms, are identified, the
contract has commercial substance and consideration is probable of collection. Revenue
is recognized when, or as, control of a promised service transfers to a customer, in an
amount that reflects the consideration to which the Diocese expects to be entitled in
exchange for transferring those services.

The Diocese earns revenues from customers for exchange transactions for services
provided by various programs such as daycare, retreats, advertising, and sales of
cemetery mausoleums and tombs.

Contracts typically require the completion of a defined service and billing for completed
services are based on actual amounts. The Diccese satisfies the performance obligation
and recognizes revenue at a point in time. Revenues obtained through such arrangements
are typically billed and recognized when the service has been delivered. This results in
revenue recognition that corresponds with the value to the client of the services transferred
to date. The Dioccese historically collects revenues before or at the time when the
transaction is entered into. Revenues received in advance of providing the services are
deferred and recognized as revenue as the services are provided.

Property and Equipment

Property and equipment are recorded at cost or, when donated, at fair value. Additions
and improvements are capitalized, while expenditures for maintenance and repairs are
expensed as incurred. Depreciation expense is computed principally by the straight-line
method over the useful lives of the depreciable assets.

Functional Allocation of Expenses

The costs of providing various programs and other activities of the Diocese have been
summarized on a functional basis in the consolidated statements of activities.
Accordingly, certain costs have been allocated among the programs and supporting
services benefited.

Cash and Cash Equivalents

For the purpose of the consclidated statements of cash flows, cash equivalents consist of
cash in banks and highly liquid short-term investments with an original maturity of three
months or less. Concentrations of credit risk with respect to cash and cash equivalents
are considered limited due to the combination of federally insured deposits and financial
strength of the institutions that hold Diocese’'s deposits. The Diocese held bank deposits
in excess of FDIC insurance in the amounts of $8.853.056 and $21,411,052 for the years
ended June 30, 2023 and 2022, respectively.

13



THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH
OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS

Notes to Consolidated Financial Statements

Note 1.

Nature of Organization and Summary of Significant Accounting Policies (Continued)

Leases

In February 2016, the FASB issued ASU 2016-02, Leases {Topic 842). to increase
transparency and comparability among organizations related to their leasing
arrangements. The update requires lessees 1o recognize most leases on their statement
of financial position as a right-of-use (ROU) asset representing the right to use an
underlying asset and a lease liability representing the obligation to make lease payments
over the lease term, measured on a discounted basis. Topic 842 also requires additional
disclosure of key quantitative and qualitative information for leasing arrangements. Similar
to the previocus lease guidance, the update retains a distinction between finance leases
(similar to capital leases in Topic 840, Leases) and operating leases, with classification
affecting the pattern of expense recognition in the statement of activities and changes in
net assets. The Diocese adopted Topic 842 on July 1, 2022. The adoption of the new
lease standard did not materially impact change in net assets or cash flows and did not
result in a cumulated-effect adjustment o the opening halance of net assets.

income Taxes
The Diocese is exempt from income taxes under the provisions of Internal Revenue Code
Section 501{c){3}.

Accounting standards require an entity to disclose and recognize the financial statement
impact of uncertain tax positions when it is more likely than not that the position will not
be sustained on examination. Management of the Diocese believes it has appropriate
support for any tax positions taken, and therefore, does not have any uncertain income
tax positions that are material to the consolidated financial statements.

Use of Estimates

The preparation of financial statements in conformity with US. GAAP requires
management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the
consolidated financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

Reclassification

Certain amounts in the pricr year financial statements have heen reclassified in order to
be comparable with the current year presentation. These reclassifications had no impact
on previously reported changes in net assets.

Note 2. Liquidity and Availability

The Diocese receives significant financial resources from parishes, schools, and
institutions within the Diocese in the form of deposits into its Central Finance program
as described in more detail in Note 3. The Diocese also receives contributions to
establish endowment funds that will exist in perpetuity.

14



THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH
OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS

Notes to Consolidated Financial Statements

Note 2. Liquidity and Availability {Continued)

The Diocese manages its investments in order to generate income to pay interest on
Central Finance deposits, provide liquidity for expected withdrawals by parishes, schools,
and institutions, and support other programs of the Diocese.

Financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the consolidated statement of financial
position date comprise the following:

Year ended June 30,

2023 2022
Financial Assets
Cash and Cash Equivaients § 9634147 § 20308531
Accounts Receivable 747.482 347,164
Annual Bishop's Appeal Receivabie 133,648 112,024
Investmenis 81,106,687 82,181,135
Financial Assets at Year End 91,621,964 102,949,854
Less: Those Unavailable for General Expendsture Within One Year Due to:
Current Expected Withdrawals of Central Finance Deposits {21,400.000} {16,900,060)
Endowments Heid for Others {17,181.601} {17,735,560)
Investments Held for Endowments (5,287,817} {5,328,100)
Financial Assets at Year-End Available to Meet Cash Needs for
General Expenditures Within One Year $ 47,752,546 3 62,986,194

Note 3. Central Finance Program

Under the Diccesan Central Finance Program {Central Finance Program) policies, the
parishes, schools, and institutions within the Diocese are required to deposit all funds not
immediately needed for current operations into Cenfral Finance. Balances on deposit
earned interest at a rate of .5% per annum through June 30, 2023. Endowment funds
may also be established by parishes, schools, and institutions within the Diocese.

The establishment of endowment funds is governed by the Diocesan policy on endowments,
and must be deposited with Central Finance. The deposits must be of a permanent nature
and have restrictions as to the withdrawal of principal. Endowment funds earned interest at
1.5% per annum through June 30, 2023.

Certain Diccesan programs also receive interest on surplus funds held by Central Finance
at the same rates earned by parishes, schools, and institutions. The interest received by
these programs is reported as revenue in the consclidated statements of activities.

Loans are available through the Central Finance Program. Parishes, schools, and
institutions pay 5% interest on outstanding loan balances to the Central Finance Program.
Any surplus funds deposited into Central Finance by a parish. school, or institution with an
outstanding lcan balance are applied as principal payments on the loan halance until the
loan is paid in full.
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Note 3. Central Finance Program {Continued)

Interest rates on Central Finance Program loans and deposits are set by management and
are based on the expected rate of return on Diocesan investments, net of investment fees
and expenses. Net investment income in excess of interest paid on funds on deposit may
be paid to the parishes, schools, and institutions as additional interest at the end of the year
at the discretion of the Bishop. The amount of additional interest paid to each parish, school,
or institution is based on the weighted average deposit balance of the parish, school, or
institution during the year and is called “profit sharing.” Endowment funds are not eligible
for profit-sharing distributions. There were no profit-sharing distributions for the years ended
June 30, 2023 and 2022. The consolidated statements of activities and the schedule below
present investment return as interest and dividends earned and capital gains recognized,
net of fees.

A summary of net investment income and interest expense incurred by the Central Finance
Program during the years ended June 30, 2023 and 2022 is reflected below and is included
on the consolidated statements of activities.

2023 2022
interest Income
Parish and School Loans $ - § 9487
Investments and Cash Reserves 885,273 604 370
Dividend Income 1,248 470 45,051
Realized {Losses) Gains on investments, Net (477,451) 2.335.245
Change in Unreatlized Gains and Losses on Investments. Net 988,520 {7.534.013)
External Money Management and Bank Fees (130,977) (217 .873)
Total Central Finance Investment Income {Loss) 2,513,835 (4,757.733)
Other Income - Catholic Extension Grants 12,949 13,065
Total Central Finance Income {Loss) 2,526,784 {4.744 668)
interest Expense
Parish Deposits 52,395 47 005
Cemetery Deposits 31,996 31.040
Parsh and Schoaol Endowments 264,981 265914
Diocesan Endowments and Programs 48,506 63,896
School and Institution Deposits 97,684 101,714
Other Expenses 259 1,152
Total Central Finance Expenses and Subsidies 497,021 510,721
Changes in Net Assets - Central Finance $ 2029763 $ (5255389
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Note 4. Pledges Receivable - Annual Bishop's Appeal {ABA)
The ABA receivable represents commitments or unconditional promises to give from
individuals as a result of the ABA. Management considers the commitments to be fully

collectible. All ABA receivables are due to be collected within one year of the consolidated
statements of financial position date.

Note 5. Investments

Investments are summarized as follows;

Carrying Value at June 30 2023 2022
Temporary Cash investments
Money Market Mutual Funds and Commeercial Paper $ 30,552,106 $ 43,483,506
Marketable Equity Securities
Common Stocks and REITS 4,873,467 4 066,077
Mutual Funds 714,876 173,532
Marketable Debt Securities
Corporate Bonds 19,945,734 10,012,977
U.S. Treasury Securities 16,055,722 15,392,590
U.S. Government Agency Bonds 571,273 824,299
Mortgage-Backed Securities 3,848,155 4,130,306
Other Investiments
Mssion Diocese Investment Pool 4,450,463 4,002,957
Real Estate and Other Miscellaneous kwvesiments 94,891 94 891
Total investments 81,106,687 82,181,135

Less: lnvestments in Marketable Debt Securities Expected
to be Sold to Fund Current Expected Deposit Withdrawals (21,400,000) {16,800,000)

Investments, Net of Current Expected Withdrawals $ 59,706,687 $ 65281135

Total net investment return includes the components of Central Finance Program income
reported in Note 3, plus interest earned on investments held cutside the Central Finance
Program. as follows for the years ended June 30, 2023 and 2022:

2023 2022
Central Finance Investments $ 2513835 $ (4,757,733)
Other Invesiment Return 83,492 39,579
Totat Investment Return, Net $ 2,597,327 $ {(4,718,154)
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Note 6.

Property and Equipment

The following is a summary of property and equipment at June 30, 2023 and 2022:

2023 2022
Depreciable Property
Buildings and Improvements $ 15,629,398 15,041,334
Equipment 1,952,006 1,883,000
Vehicles 433,595 474,649
Total Depreciable Property 17,914,999 17,398,983

Less: Accumulated Depreciation
Net Depreciable Property
Non-Depreciable Property

Archives Art Collection
Construction in Progress

Land

Land - Future Parish Sites

Net Property and Equipment

{11,634,215)

(11.208,907)

6,280,784 6.190,076
238,000 238,000

- 79,039
2,837,570 2,847,570
218,600 218,600
9,674,954 9,573,285

For the years ended June 30, 2023 and 2022, depreciation expense was reported in the
consolidated statements of activities by functional category as follows:

Depreciation Expense by Function
Program Services
Supporting Services

Total

2023 2022
209,424 202,910
230,184 219,437
439,608 422,347

18
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Note 7. Other Assets

Other assets are comprised of the following at June 30, 2023 and 2022:

2023 2022
Perpetual Care Deposits in Cemeteries Trust $ 2,688,145 $ 2652931
Mausoleum Inventory 19,330 41,310
Total $ 2707475 $ 2,694,241

Note 8. Note Payable

On March 27, 2020, Congress enacted the Coronavirus Aid, Relief, and Economic
Security (CARES) Act which established the Paycheck Protection Program (PPP). The
PPP was created to assist small businesses in paying their employees and certain other
expenses during the coronavirus (COVID-19) crisis. On April 5, 2020, the Diocese applied
for a loan under the PPP and received a loan in the amount of $794,000 in proceeds from
a bank. The loan has an interest rate of 1% and was scheduled to mature on April 5, 2022,
The loan was forgiven in full on February 15, 2022. The loan forgiveness amount is
reported as a component of other income in the consolidated statements of activities for
the year ended June 30, 2022,

Note 9. Insurance and Risk Management

The Diocese operates several self-insurance programs in which the Diocese, its parishes,
schools. and apostolates participate. Following is a description of each:

Severance Pay Plan (SPP) - The Diocese has established a Severance Pay Plan covering
all eligible employees of the Diocese, its parishes, schools, and apostolates. Under the
plan, eligible employees include all full-time or regular part-time employees with more than
one year of service. Severance henefits are paid upon the termination of employment of
an eligible employee by reason of lack of funds. lack of work. or the restructuring of or
closing of a parish, school, department, or institutions. Under the plan, benefits range
from two weeks' pay to six weeks’ pay based on the employee’s years of service,
Premiums in excess of claims collected from the parishes, schools, and institutions are
reported as a liability.
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Note 9.

Insurance and Risk Management (Continued)

Louisiana Catholic Workers' Compensation Pool (LCWCP) - The Diocese participates in
a cost-sharing, risk pool with three other Dioceses to cover claims resulting from
employment-related accidents and injuries. Premiums are paid to the pool by the
Dioceses hased on total payroll costs for covered workers. The pool has entered into a
stop-loss agreement with an insurance company to limit its losses to $1.150,000 per
occurrence and $4,600,930 per policy year. After all outstanding claims are settled for a
policy year, any excess of premiums collected over claims and cther costs are refunded
to the participating Dicceses in proportion to premiums paid to the pool for that policy year.

Mausoleum Insurance Program - This plan covers repairs and damage caused by fire or
natural disasters to mausoleums at cemeteries operated by the parishes of the Diocese.
The Diocesan Property and Casualty Insurance Program covers damage caused by
vandalism. The reserve is funded through premiums paid through the Diocesan Property
and Casualty Insurance Program. At the end of the year, reserve adequacy is assessed.
If reserves are adequate. the premiums credited to the reserve during the year are charged
against the reserve and the balance is credited as a source of revenue to the Cemeteries
Office.

Property and Casualty Insurance Program - This plan covers repairs and damage caused
by fire, natural disasters, or other casualties to buildings and property owned by the Diocese
and all parishes, schools, and institutions within the Diocese. The Diocese has entered into
a stop-loss agreement with an insurance company to limit its losses to $25.000 on individual
claims and $200,000 in the aggregate for the fiscal year ended June 30, 2023. The Diocesan
Property and Casualty Insurance Program is reported as a funded operation and the ending
balance is included in net assets without donor restrictions.

Hospitalization Insurance Plan - Hospitalization insurance premiums are paid into the program
by the Diocese, its parishes, and institutions to provide coverage for employees, retirees, and
their families. The Diocese has entered into a stop-loss agreement with an insurance
company to limit its losses to $225,000 on individual claims. From time to time during the
year, the Diocese remits funds to the third-party administrator to pay claims. The estimated
liability for known and incurred but not reported claims was $540,000 and $462,064 for the
years ended June 30, 2023 and 2022, respectively, and is included in accrued liabilities on
the consclidated statements of financial position. The hospitalization insurance program is
reported under administration ministries in the consclidated statements of activities and the
ending balance is included in net assets without donor restrictions.
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Note 10. Net Assets With Donor Restrictions

Net assets with donor restrictions are restricted for the following purposes as of

June 30, 2023 and 2022:

2023 2022

Subject to Expenditure for Specified Purpose
Disaster Relief Fund 3,161,042 $ 575439
CCHT Fund 357,808 302,716
Msgr. Amedee Seminarian Education Fund 314,565 302,984
Perpetual Care Maintenance Fund 300,648 265,256
Lafourche Charties Fund 283,060 283,060
Future Parnsh Sites 218,600 218 600
Anne Marie Ardoin Seminarian Education Fund 15,981 13,501
Norma Liner Diaconate Fund 10,229 10,229
Total Subject to Expenditure for Specified Purpose 4,661,933 7,150,736

Endowment Funds Restricted in Perpetuity for

the Following Purposes

Perpetual Care of Cemeteries and Mausoleums 2,687,041 2,652,391
Seminary Burse Funds 4,785,318 1,774,303
Catholic Social Services Endowments 538,333 624,281
Priest Retirement Endowment 277,125 277,125
Total Endowment Funds Restricted in Perpetuity 5,287,817 5,328,100
Total Net Assets With Donor Restrictions 9,949,750 $ 12478836

Note 11. Designated Net Assets

The Bishop of the Diocese has designated net assets without donor restrictions for the

following purposes as of June 30, 2023 and 2022;

2023 2022

Property and Casuatty Insurance Program $ 23,401,728 $ 29373919
Employee Heaith Benefit Plan 6,868,446 6,685,000
Food Banks 1,621,494 1,605,956
St. Joseph Cemetery 1,381,835 1,383,305
Priest Pens:on Fund 888,224 888,224
Other Programs 2,060,497 2,336,213

Total $ 36,222,024 $ 42282617
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Note 12. Pension and Other Postretirement Benefit Plans

The Diocese maintains several plans providing pension and other postretirement benefits
to employees as follows:

Defined Contribution Plans
The Diocese sponsors two defined contribution plans as follows:

401(a) Plan - The Diccese established a defined contribution 401(a) plan to accept rollover
contributions from the participants in the Defined Benefit Plan that was terminated in 1997.
No further employee or employer contributions will be made to this plan.

403(b) Plan - For all eligible employees, the Diocese will contribute 2% of salary to the
plan and an additional 2% of salary to the plan if the employee agrees to participate at the
minimum level of 2% of salary. The Diocesan contribution to the plan increases, based
on length of service, to a maximum of 5% for employees with 20 or more years of service.
Diocesan contributions to the plan were $175,937 and $159,804 for the years ended
June 30, 2023 and 2022, respectively.

Priests’ Pension Fund

The Diocese provides pension benefits to the retired priests of the Diocese under a plan
that is not a qualified plan under the Internal Revenue Code and is not required to comply
with the Employee Retirement Income Security Act of 1974,

Summary of Principal Plan Provisions

All incardinated priests of the Diocese of Houma-Thibodaux are eligible for participation
in the plan. The normal retirement eligikility requirement is attainment of age 65 for
priests ordained before January 1, 2021, and age 68 for priests ordained on or after
January 1, 2021. Under normal retirement, the participant is paid for life at a rate of $62.63
per month times the participant’s years of service up to 25 years. If the participant remains
in service beyond normal retirement age, an additional accrued benefit of $77.25 per
month will be accrued for each year of continued service, not to exceed 10 years. The
monthly benefit paid to retirees and the monthly accrued benefits for active participants
are generally adjusted every other year. Early retirement requires attainment of age 55,
and up to 5 years of service. The henefit for early retirement is calculated in the same
manner as that of normal retirement but reduced by 5% for each year early retirement
precedes normal retirement. Participants are 100% vested in their accrued benefits after
5 years of service.

On October 12, 2007, the Diocese established the Priest Retirement Trust to hold plan

assets. The proceeds of the 2007 Series bonds and investments previously designated
for the payment of priest retirement benefits were deposited into the trust.
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Note 12. Pension and Other Postretirement Benefit Plans {Continued)

Priests’ Pension Fund (Continued)

Summary of Principal Plan Provisions (Continued)

Current plan benefits are funded by periodic employer contributions in conformance with
minimum funding recommendations and maximum suggested limitations and earnings on
plan assets. Additional funding is also provided by voluntary contributions by the Diocese
from excess reserves, proceeds of life insurance policies on priests, and private donations.

Information regarding the plan’s change in benefit obligation, change in plan assets, and
the funded status of the plan for the years ended June 30, 2023 and 2022 follow:

2023 2022

Change in Benefit Ohligation
Accumulated Benefit Obligation, Beginning of Year $ 7,438,618 $ 9205134

Service Cost 142,210 229,362
interest Cost 327,779 235233
Actuarial Gain (497,618) (1,913.827)
Benefits Paid (312,713) {317.484)
Accumulated Benefit Ohligation, End of Year 7,098,276 7438618
Change in Plan Assets
Fair Value of Plan Assets. Beginning of Year 7,876,170 9 167,423
Actual Return on Assets 728,904 {973,769)
Benefits Paid (312,713) {317,484}
Fair Value of Plan Assets, End of Year 8,292,361 7,876,170
Funded Status $ 1,194,085 ] 437,552

The actuarial present value of the accumulated benefit obligation was computed using
discount rates of 4.9% and 4.5% for the years ended June 30, 2023 and 2022
respectively. The net periodic pension cost was computed using discount rates of 4.5%
and 2.6% for the years ended June 30, 2023 and 2022, respectively. Benefit payments
are based on years of service rather than compensation levels and, therefore, no expected
annual compensation increases are included in the valuation.
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Note 12. Pension and Other Postretirement Benefit Plans {Continued)

Priests’ Pension Fund (Continued)

Summary of Principal Plan Provisions (Continued)

Net periodic pension costs for the years ended June 30. 2023 and 2022 included the
following components:;

2023 2022
Service Cost $ 142210 % 229,362
Interest Cost 327,779 235.233
Expected Return on Plan Assets {540,572) (630.796)
Amortization of Transition Obligation 62,705 62,706
Total $ (7,878) % (103.495)

Pension changes other than net periodic pension costs are reported in the consolidated
statements of activities as a change in net assets without donor restrictions for the years
ended June 30, 2023 and 2022 were as follows:

2023 2022
Net Actuarial Gain $ 685,950 3 309,062
Amortization of Transition Obligation 62,705 62,706
Increase in Net Assets $ 748,655 % 371,768

Future benefit payments expected to be paid in each of the next five fiscal years and in
the aggregate for the following five years are as follows:

Year Ending
June 30, Amount
2024 3 387,000
2025 428,000
2026 420,000
2027 463,000
2028 464,000
2029 - 2033 2,362,000
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Note 12. Pension and Other Postretirement Benefit Plans {Continued)

Priests’ Pension Fund (Continued)

Plan Assets

The assets of the plan are invested primarily in a diversified mix of equities and fixed
income securities. The assets are managed by independent investment managers in
accordance with stated investment policies. The investment objective of the pension fund
is to equal or exceed a benchmark rate of return comprised of appropriate marked indices
and to achieve ahove-median ranking in a universe of balanced funds with similar
investment policies over reasonable measurement periods.

The following tables summarize the plan assets within the fair value hierarchy (see
Note 13), at June 30, 2023 and 2022:

June 30, 2023 Level 1 Level 2 Level 3 Total
Cash Equivalents $ 378,249 % - $ - $ 378.249
U.S. Government Securities 503,003 - - 503,003
Common Stocks 2,569,430 - - 2,569,430
Institutional Mutual Funds
Equity Funds and REITS 2.428.973 - - 2,428,973
Fixed Income Funds 2,164,214 - - 2,164,214
Asset-Backed Securities - 248,492 - 248,492
Total Investments $ 8,043,869 5 248,482 $ - $ 8,292,361
June 30, 2022 Level 1 fevel 2 Level 3 Total
Cash Equivalents $ 160315 % - $ - % 160,315
U.S. Government Securities 532,029 - - 532,029
Common Stocks 2,613,382 - - 2.613.382
nstitutional Mutual Funds
Equity Funds and REITS 2,145,420 - - 2,145,420
Fixed Income Funds 2.172.491 - - 2,172,491
Asset-Backed Securities - 252 533 - 252,533
Total Investments § 7623637 % 252533 § - $ 7876170

The actual asset allocations and the target allocation ranges by asset category for
pension plan assets were as follows for the year ended June 30, 2023:

Target
Allocation

Actual Range
Cash and Cash Equivalents 5% 0% - 10%
Equity Securities 65% 50% - 65%
Fixed Income Securities 30% 30% - 50%
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Note 12. Pension and Other Postretirement Benefit Plans {Continued)

Priests’ Pension Fund (Continued)
Plan Assets (Continued)

The expected long-term rate of return assumption of 7.0% is selected by management as
a reasonable expectation hased on historical performance of both the pension fund and
the investment markets in general. The selection of the rate is periodically evaluated by

the Diocese as the administrator of the pension plan.

Priests’ Other Postretirement Benefits

The Diocese provides health insurance, long-term care benefits, and long-term disability
benefits for its retired priests. The benefits provided are coordinated with Medicare and/or
are supplemented with other insurance policies provided by the Diocese. The henefits

are funded on a pay-as-you-go basis.

Information regarding the plan’s change in benefit obligation, change in plan assets, and
the funded status of the plan for the years ended June 30, 2023 and 2022 was as follows:

2023 2022

Change in Benefit Obligation

Accumulated Benefit Obligation, Beginning of Year $ 11895536 $ 12862377

Service Cost 339,170 492,974

Interest Cost 457,166 391,257

Actuarial Gain (2,220,658) (1,618.875)

Benefits Paid (255,342) (233.119)

Accumulated Benefit Obligation, End of Year 10,215,872 11,884 614

Change in Plan Assets

Fair Value of Plan Assets, Beginning of Year - -

Employer Contributions 255,342 233,119

Benefits Paid (255,342) (233,119}

Fair Value of Plan Assets, End of Year

Funded Status Deficit

$ (10,215,872)

$ (11,894,614)
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Note 12. Pension and Other Postretirement Benefit Plans {Continued)

Priests’ Other Postretirement Benefits {Continued)

Components of the benefit obligation other than net periodic henefit costs are reported as
net assets without donor restrictions in the consolidated statements of financial position
for the years ended June 30, 2023 and 2022 follow:

2023 2022
Transition Obligation $ 4,129,808 § 4542789
Net Actuarial Gain (4,283,564) (2,252 461)
Total $ (153,756) $ 2,290,328

The actuarial present value of the accumulated benefit obligation and the net benefit cost
was computed using discount rates of 4.92% and 4.48% for the years ended
June 30, 2023 and 2022, respectively.

Net periodic benefit cost for the years ended June 30, 2023 and 2022 included the
following components:

2023 2022
Service Cost $ 339,170 § 492 974
Interest Cost 457,166 391,257
Amortization of Unrecognized Gain (189,555) -
Amortization of Transition Obligation 412,981 412,981
Total $ 1019762 $ 1297212

Benefit obligation changes other than net periodic benefit costs are reported in the
consolidated statements of activities as a change in net assets without donor restrictions

as follows:
2023 2022
Change in Net Actuarial Gain $ 2,220,658 & 1917953
Amortization of Transition Obligation 412,981 412,981
Increase in Net Assets $ 2,633,639 $ 2330934
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Note 12. Pension and Other Postretirement Benefit Plans {Continued)

Priests’ Other Postretirement Benefits {Continued)

The initial annual healthcare cost trend rate is 8.0%, decreasing annually by 0.75% to an
ultimate rate of 5.0% per year. A one-percentage-point change in the assumed health
care cost trend rates would have the following effects as of June 30, 2023;

increase of 1% Current Rate Decrease of 1%

Service Cost 3 397494 % 338170 % 242,499
Interest Cost 550,073 457 166 416,840
Accumulated Benefit Obligation 11,868,417 10,215,872 8,877170

Future benefit payments expected to be paid in each of the next five fiscal years and in
the aggregate for the following five years are as follows;

Year Ending
June 30, Amount

2024 3 272,000
2025 285,000
2026 363,000
2027 377,000
2028 390,000

2029 - 2033 2.387.000

Note 43. Fair Value Measurements

The Diocese follows the provisions of the Fair Value Measurement Topic of the FASB
ASC. Accordingly, fair value is defined as the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between market participants at the
measurement date.

The Fair Value Measurement Topic of the FAGB ASC establishes a fair value hierarchy
for inputs used in measuring fair market value that maximizes the use of observable inputs
and minimizes the use of unobservable inputs by requiring the most ohservable inputs to
be used when available. Ohservable inputs are those that market participants would use
in pricing the asset or liability based on the best information available in the circumstances.
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Note 13. Fair Value Measurements (Continued)

The inputs in the three levels of this hierarchy are described as follows:

Level 1 Cluoted prices in active markets for identical assets or liabilities. An active
market is one in which fransactions occur with sufficient frequency and
volume to provide pricing information on an ongoing basis.

Level 2 Observable inputs other than Level 1 prices. This would include guoted
prices for similar assets or liabilities, quoted prices in markets that are not
active, or other inputs that are observable or can be corrohorated by
observable market data.

Level 3 Unobservable inputs, to the extent that observable inputs are unavailable.
This allows for situations in which there is little or no market activity for the
asset or liability at the measurement date.

in some instances, the inputs used to measure fair value may fall into different levels of
the fair value hierarchy. In such instances, an investment’'s level within the fair value
hierarchy is based on the lowest level of input that is significant to the fair value
measurement.

During the years ended June 30, 2023 and 2022, there were no changes o the
Diocese's valuation technigues that had, or are expected to have. a material impact on its
consolidated financial position or changes in net assets.

The following is a description of the valuation methedologies used for instruments
measured at fair value:

Temporary Cash Investments - Temporary cash investments consist of money market
mutual funds. The fair value of these investments is the market value based on quoted
market prices, when available, or market prices provided by recognized broker dealers. If
listed prices or quotes are not available. fair value is based upon externally developed
models that use unobservable inputs due 1o the limited market activity of the instrument.

Marketable Equity Securities - The fair value of equity securities is the market value based
on quoted market prices, when available, or market prices provided by recognized broker
dealers. If listed prices or quotes are not available, fair value is based upon externally
developed models that use unobservable inputs due to the limited market activity of the
instrument.
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Note 13. Fair Value Measurements (Continued)

Marketable Debt Securities - The fair value of debt securities included in Level 1 is the
market value based on quoted market prices. Debt securities included in Level 2 are
valued by a third party who uses a discounted cash flow model to determine the value and
the values are reviewed by the Diocese's management. Management challenges the
reasonableness of the assumptions used and reviews the methodology to ensure the
estimated fair value complies with accounting standards generally accepted in the United
States. The key inputs to the discounted cash flow model are the coupon, yield, and
expected maturity date. Appropriate market yields are determined based on credit,
structure, and related Wall Street trades, guotes, and issuances.

Recurring Fair Value Measurements
The following tables set forth by level, within the fair value hierarchy, the Diocese's assets
at fair value as of June 30, 2023 and 2022;

June 30, 2023 Total Level 1 Level 2 Level 3
investment Securities
Temporary Cash Investments $ 30,552,106 9 30552106 § - $
Marketable Debt Securities 40,420,884 25,836,784 14,584,100 -
Marketable Equity Securities 5,588,343 5,588,343 - -
Pooled Investment Fund at NAV ™ 4,450,463 - - -
Land and Other Investments, at Cost ©® 94,891 - - -
Total iInvestments Reported at Fair Value $ 81,106,687 $61,977,233 $14584100 % -
June 30, 2022 Total Level 1 Level 2 Level 3
Investment Securities
Temporary Cash Investmenis $43,483 506 $43483506 % - b3 -
Marketable Debt Securities 30,360,172 25,405,567 4,954 605 -
Marketable Equity Securiiies 4,239,609 4230609 - -
Pooled investment Fungd at NAV ® 4,002,957 - - -
Land and Other Investments, at Cost '™ 94,891 - -
Total invesiments Reporied at Fair Vaiue $82181,135 §$73.128682 § 49546056 3 -

(a) Certain investments measured at fair value using the net asset value (NAV) per share
{or its equivalent) practical expedient have not been categorized in the fair value
hierarchy. The fair value amounts presented in this table are intended to permit
reconciliation of the fair value hierarchy to the amounts presented in the consolidated
statements of financial position.

(b} Land and cther investments without readily determinable fair values have not been
categorized in the fair value hierarchy. The amounts presented in this table are intended
to permit reconciliation of the fair value hierarchy to the amounts presented in the
consolidated statements of financial position.
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Note 13. Fair Value Measurements (Continued)

Investments in Certain Entities that are Measured at Net Asset Value Per Share as
a Practical Expedient

The FASB issued a standards update pertaining to Fair Value Measurements and
Disclosures for investments in Certain Entities that Calculate Net Asset Value per Share.
Fair values of certain investments are determined by the use of calculated net asset value
per ownership share.

The Diocese's investments at June 30, 2023 and 2022 that feature net asset value per
share include membership interests in a pooled investment fund that is open only to
certain Catholic dioceses and related entities as defined by the fund manager. The fund’'s
investment objective is to preserve the capital and purchasing power of its members,
artticipating a real return of 5% over the rate of inflation over the long term through a
diversified asset allocation strategy. Redemptions or withdrawals can be made quarterly
with 75 days prior notice. There are no unfunded commitments related to this investment,

Note 14. Endowments

Endowment funds consist of net assets held in perpetuity pursuant to donor-imposed
restrictions for the purposes of priest retirement costs, seminary tuition, and other
expenses related to the education of candidates for the priesthood. perpetual care of
mausoleums, Catholic Charities programs operating expenses of Lumen Christi Retreat
Center, and unrestricted net assets designated for priest retirement costs by management.
The endowment funds are held in pooled investment accounts, along with other Diocese's
funds and funds held for affiliates.

interpretation of Relevant Law

The Diocese accounts for donor-restricted funds consistent with the provisions of Uniform
Prudent Management of Institutional Funds Act (UPMIFA)} as adopted by the state of
Louisiana. The Diocese seeks to preserve the fair value of the original gift as of the gift
date of the donor restricted endowment funds absent explicit donor stipulations to the
contrary. Accordingly, the Diocese retains in perpetuity (2) the original value of initial and
subsequent gift amounts (including promises to give net of discount and allowance for
doubtful accounts) donated to the Endowment, and (b) any accumulations to the
endowment made in accordance with the direction of the applicable donor gift instrument
at the time the accumulation is added. Donor-restricted amounts not retained in perpetuity
are subject to appropriation for expenditures by the Diocese in a manner consistent with
the standard of prudence prescribed by UPMIFA.
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Note 14. Endowments {(Continued)

Interpretation of Relevant Law {Continued)
In accordance with UPMIFA, the Diccese considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds:

1) The duration and preservation of the fund,

2) The purposes of the Diocese and the donor-restricted endowment fund,

3) General economic conditions,

4) The possible effect of inflation and deflation,

5) The expected total return from income and the appreciation of investments,
6) Other resources of the Diocese, and

7} The investment policies of the Diocese.

investment and Spending Policies

The Diccese invests its funds in companies and opportunities whose operational
philosophy and management activities are consistent with the overall mission and
objectives of the Diccese. The primary objective is the long-term growth of the fund's
assets. It is recognized that short-term fluctuations may result in the loss of capital
earned on occasion. However, in the absence of contributions and withdrawals, the
asset value of the funds should grow in the long run and earn rates of return greater than
those of an appropriate market index, while avoiding excess risk. The next objective is
the preservation of purchasing power. Asset growth, exclusive of contributions and
withdrawals, should exceed the rate of inflation as measured by the Consumer Price
Index. The final cbhjective is to preserve the value of the assets by earning a positive return
over the investment time horizon. The Diocese's spending policy is targeted at 1.5% in
accordance with the Central Finance Program policies as described in Note 3.

Strategies Employed for Achieving Objectives

To satisfy its long-term rate of return objectives, the Diocese relies on a total retumn
strategy in which investment returns are achieved through both capital appreciation
(realized and unrealized) and current yield (interest and dividends). The Diocese targets
a diversified asset allocation that places a greater emphasis on equity-based investments
to achieve its long-term return cobjectives within prudent risk constraints.
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Note 14. Endowments {(Continued)

Strategies Employed for Achieving Objectives (Continued)
Changes in endowment fund net assets for the years ended June 30, 2023 and 2022 were

as follows:
Without Donor With Donor
Restrictions Restrictions Total
Net Assets, June 30, 2021 % 888,224 $ 5387876 $ 6,276,100
Contributions - 54,200 54,200
Appropriation for Expenditure - {113,876) (113,976)
Net Assets, June 30, 2022 888,224 5,328,100 6,216,324
Contributions - 46,781 46,781
Appropriation for Expenditure - (87,064) {87.,064)
Net Assets, June 30, 2023 5 888,224 $ 5287817 $ 6,176,041

Note 15. Contingencies

The Diocese is named as defendant in various lawsuits arising from its operations. While
the outcome of these lawsuits and threatened litigation cannot he predicted with certainty,
management does not expect these matters to have a material adverse effect on the
financial condition of the Diocese.

There is no loss accrual provision associated with litigation or threatened litigation
contained in the censolidated financial statements as management cannot reasonably
estimate the range of possible loss, if any.

Note 16. Stewardship and Development

The Diccese has three stewardship and development programs. The first is the Annual
Bishop's Appeal, the second is the Stewardship Program for the benefit of parishes
within the Diocese, and the third is the Catholic School Development Program. The
Annual Bishop's Appeal is a program to raise funds for discretionary use by the Diocese
in support of various diocesan, school, and parish programs. The Stewardship Program
is coordinated by the Diocesan Stewardship Office to assist parishes of the Diccese in
implementing a sacrificial giving program for the benefit of the parishes. The Catholic
School Development Program is ceoordinated by the Diocesan Office of Catholic Schools
to assist the schools of the Diocese in their development efforts.
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Note 17. Program Expenses

Program expenses are grouped by the Diocesan Departments of the Curia as reported in
the Diocesan Catholic Directory as follows:

Formation Ministries are focused on catechesis and evangelization. The ministries and
offices included in the Department of Formation Ministries provide support to the parishes
and schools throughout the Diocese for the formation of the people of God into vibrant,
Eucharistic communities.

Social Ministries provide compassionate service to people in need, promote Catholic
social teaching, advocate for those whose voice is not heard, organize people who feel
powerless to improve their lives, and call the entire church and all pecple of good will to
establish a more just society.

The Department of Clergy and Religious provides for the continuing education of the
clergy. permanent diaconate, men and women religious, and seminarians.

Administration Ministries provide administrative support and assistance to parishes,
schools, institutions, and other departments within the Diocese.

Note 18. Discontinued Operations Assets Held for Disposition

On January 18, 2022, the Diocese donated all of the assets of Lumen Christi Retreat
Center to a nonprofit corporation formed by the Diocese to operate the retreat center. The
new corporation is not consolidated with the Diocese at years ended June 30, 2023 and
2022. During the year ended June 30, 2022, the Diocese reported net loss from
discontinued operations of $1.245,559. There was no discontinued operations activity for
the year ended June 30, 2023.

Note 19. Subsequent Events

Management has evaluated subsequent events through the date that the consolidated
financial statements were available to be issued, January 20, 2024 and determined that
other than the following, no event occurred that requires disclosure. No subseguent events
occurring after January 20, 2024 have been evaluated for inclusion in these consolidated
financial statements.

On July 21, 2023, the Diocese entered into an agreement with a bank for a bond of up to
$32.000,000. The loan will bear interest at an annual rate of 4.25% and is set to mature in
six years on August 1, 2029. No principal or interest payments will be due for the first three
years. Interest will be payable semi-annually commencing on February 1, 2024. Principal
payments will be made annually commencing on August 1, 2026. The proceeds are tc be
used to finance the costs of debris removal and facility repairs related to damages caused
by Hurricane Ida.
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THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH Schedule 1
OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS
Schedule of Revenues and Expenses - Formation Ministries
For the Year Ended June 30, 2023

Pilgrimage

te March Catholic Parish Bayou

For Life Worship Schools Support Evangelization Communications Catholic Total
Revenues

Donations and Spec:al

Collections kS 25901 3 - b 56.445 8 225 % 4,269 S 5,864 $ 3099 3 123.699
Grants 4.000 - 162,527 37,678 132,910 11.250 % 7,000 355.565
Program Service and

Other income 24700 - 130842 500 1,123 - 155,359 312724

Total Revenues 54 601 - 349,814 38,603 138,302 17,114 193,554 791,988

Expenses
Salaries - Lay Personnet - 19,162 199.854 216,626 19.181 238,659 118,355 809.837
Salaries - Religious - 24,040 - 10,820 88,406 - - 133.266
Payroll Taxes - 1,385 14,439 16,502 1.468 16,616 8,224 56.644
Group Insurance - 21,105 27,763 38,657 48,990 46.273 18,966 201754
Pension and Benefits - 1,903 10.323 7.633 8723 9,351 7,831 46,764
Business Allowance/

Resmbuwrsement - 8610 3.001 6,802 20,444 829 252 40.038
Conference and Travel 56.385 2,808 23,886 1,802 5,720 - - 90.601
Program Expenses 6.492 9,430 5339 23,198 3625 48,000 30 96.114
Supples 3222 a7 105 2476 3,044 259 777 9.980
Mentenance and Repair - 260 3882 50 a1 8,308 8,550 16.129
Other Operating Expenses 1,535 2,764 7134 817 2,842 16.378 38,053 71523
Copying and Printing - - 115 - - 115 101,867 102.097
Contributions and Grants - 1,500 128.561 - 4,000 - - 134.061
Depreciation - - - 872 - 20,073 20.945

Total Expenses 67,634 93,074 421,402 326,355 217,524 406,859 300,905 1.833,753

Deficiency of Revenues

Over Expenses £ {13033y § (83074 S {71,588) § {287,752y % (79222) &% (389,745 % {107.351)  § (1,041.765)
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OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS
Schedule of Revenues and Expenses - Social Ministries
For the Year Ended June 30, 2023

Scheduie 2

Assisi St Lucy Catholic
Hospital Bridge Child Disaster Catholic Micro Foster Food Social
Chaplain House Care Center Services Housing Enterprise Grandparent Banks Services Total
Revenues
Donations and Special

Coltections § 2009 515676 § 3438 § 44483 § 500 3 - £ - $ 314143 §373753 § 754003
Grants - 83,308 57,708 81.500 20,353 - 209,899 50,001 43500 586,265
Invesiment Income, Net - - - - 1,479 647 - 6,502 12.085 20,713
Program Service and

Other Income - 230,637 284 288 (61,427) - - 32,370 53,929 589,797

Total Revenues 2,008 379,621 345,435 64,556 22.332 647 209,699 443,016 483,267 1,950,782

Expenses
Salares - Lay Personnel - 206,964 222,956 168,605 26,698 22.252 45726 57,313 203,351 953,865
Salares - Relgous 34 963 - - - - - - - - 34,963
Payroll Taxes - 15,765 16,315 12111 1.773 1,433 2,857 3.926 15.233 69,353
Group Insurance 35,889 36,774 48,597 37546 5,152 5153 10,290 10,305 42063 231,765
Pension and Benefits 9.348 6.603 7.990 5988 1,557 1.558 3,190 1,248 8.527 46,009
Business Allowance/

Reimbursement 18.116 103 - 13618 - - 2,119 1,367 4.525 39,878
Conference and Travel - 134 2,754 8.957 1,381 - 28,350 - 6.711 48.287
Program Expenses - 45 49,977 {65 - - 111.509 40 5572 167,308
Supphes 28 11,638 10,533 4,260 82 - 425 13,353 12,021 52,338
Maintenance and Reparr - 8.410 28,620 GO2 - 188 21,826 21,599 81,247
nsurance - 9375 16,338 4 060 - - 15,377 11.000 56,130
Occupancy Expenses - 33.450 19,660 - - - 836 98,861 8.769 161,466
Other Operating Expenses 507 76.624 3,655 7115 974 - 3,666 7000 62,494 162.035
Copyng and Printing - - 387 526 506 - €5 - 15.051 16,535
Contributions and Grants - - - 125.0861 - - - - - 125,061
Depreciation - 15,453 4,869 29.573 - - - 35612 10.036 95,643
Emergency Assistance and

Disaster Relief - 4460 - 2,048,100 4.00C - - 187,379 130.552 2,374.498
Telephone - 5,072 4 860 4,158 681 - 681 $.453 7.299 32,204

Total Expenses 98,5651 430.808 437,501 2.470.445 42.804 30,396 209.902 463,092 564,610 4,748.609

Deficiency of Revenues

Over Expenses $(96642) 3(51187) & (92,066} $(240688%) 3(20472) § (29749 & (3} & {20076y & (B1,543) $(2797827)
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THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH Schedule 3
OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS

Schedule of Revenues and Expenses - Clergy and Religious

For the Year Ended June 30, 2023

Priest Office/ Retirement
Seminarian Permanent House of Bishop's Bishop Mary's and Other
Formation Vocations  Diaconate Formation Office Emeritus Manor Clergy Benefits Total
Revenues
Donations and Specal

Collections $ 532773 § 11682 - - 3 11,230 $ 25237 3 - $ 25000 $ - § 605922
Grants - - - 61,600 5.00C - 50,000 - 116,000
Invesiment income, Net 26,793 - 51 - - - - - 26,844
Program Service and

Other Income - - - 15,400 {3,995} - - - 11,405

Total Revenues 559.566 11,882 51 87,630 26,242 - 75,000 - 760,171

Expenses
Salaries - Lay Personnel 3.168 33,944 - 56,373 98,955 1,133 33,270 - 226,843
Salaries - Religious 2.904 3.266 - 2,992 66389 - - - 73.551
Payroll Taxes - 3.621 - 2,104 8.106 64 2,454 - 15,349
Group Ihsurance 33529 9.511 - 24,763 34 857 339 10.618 - 113.617
Group Insurance -

Retired Priesis - - - - - - - 841,524 941524
Pension and Benefits 485 1,529 - 2,654 5219 35 970 - 10.892
Business Allowance/

Reimbursement 3112 1,488 - 14,691 19.270 8,100 - - 46,861
Conference and Trave! 9646 43 2,382 4,728 20,188 - - 553 37.540
Program Expenses 238,369 4,922 - 107.241 110,805 - - - 461,337
Supplies 348 2,121 - 26,316 26,228 3.902 2,302 - 61217
Mamntenance and Repair - 10 - 9,583 36.857 3.756 4,153 - 55,759
Insurance 635 - - 6,306 - - 15,948 - 22,389
Occupancy Expenses - - - 9,533 43.558 4,578 8,503 - 66,212
Other Operating Expenses 20,283 14.731 720 44,697 20914 - - 333 101,078
Copying and Printing 402 1.277 - 506 2110 - - - 4,785
Contributions and Grants - - - - 11,008 - - - 11,000
Depreciation - - - 17.972 34,980 10.005 15671 - 79,638
Telephone - 1.706 - 1.420 521 350 954 - 4,951

Total Expenses 312,881 78.169 3.102 331,369 545,007 32.262 94,843 942.410 2.340,043

Excess (Deficiency) of
Revenues Over Expenses § 246685 $(66487) & (3051) $ (243739) & (518765} 3 (32,262) $ (19843) § (942410) & (1,579.872)
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OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS
Schedule of Revenues and Expenses - Administration Ministries
For the Year Ended June 30, 2023
Property and HR and
Technology St Joseph Cemeteries Cemeteries Central Casualty Employee
Services Construction  Archives Tribunat Cemetery Trust Office Finance Insurance Benefits Total
Revenues
Donatons and Special

Collectons $ 5223 % - 5 2737 8 200 % - $ - 3 - $ - 3 - ] - $ 8.154
Grants 56,000 - 106,750 - - - - 12,949 1,853.576 - 2008275
Investment Income, MNet - - - - [e%:3 15} - 2513535 {33) - 2520618
Program Service and

Otner Income 123,934 - $1.406) 14,750 272515 40,532 383,11 - 3,759,503 7,527 167 12,120.176

Total Revenues 185,157 - 106075 14,950 279331 40,532 383, 1 2526,784 5,613.046 7,527 167 16,676,223

Expenses
Salares - Lay Personnel 171,347 53741 58.957 35285 - 25,502 307,176 - 196,982 245708 1088679
Salares - Religious - - - - - - - - 24150 - 24.150
Payroll Taxes 12,311 4,046 3,974 2,572 - 1,682 21.559 - 13.538 16,426 76,166
Group hsurance 17,550 6,078 17.245 0,306 - 3,002 58,509 - 24,601 36,63 175013
Pens:on ang Benefits 7,719 3623 2.456 2457 - HEECES 13,043 - §.470 12,652 52.604
Business Allgwance/

Remmbursement 3,495 1,779 2 - - 211 7620 1,604 2615 17.558
Conference and Travel 475 93 5031 2315 304 - - - 189 3,487 15514
Program Expenses 16,202 - 400 16,209 234,555 - 9,696 - 12,300,686 7011056 19,592.004
Supphes 10.637 265 2227 866 13,972 - 2,704 106 536 31133
Mamntenance and Repar 447 68 45 476 1,445 13,498 - 357 - - 3,071 84 410
Gccupancy Expenses - - 13.387 - 21855 - 213 - - - 35155
Cther Operaling Expenses 2,356 182 21.314 6,608 2,670 3,861 KT - 24.033 11,534 78,021
Copyng and Printing - 87 115 - - - - - - - 2062
Contributions and Grants - - - - - - - 101.380 - 101.380
Degpreciat:on - - 14,188 - - - - - - - 14,188
Central Fsnance Interest

Expense - - - - - - 497,021 - - 4497 021
Telephone - - 1,138 - 4,449 - 498 - - - 6,085

Total Expenses 245538 69,960 187,142 78,003 291,601 40,532 422,948 497 021 12,684,367 7343726 21,870,233

Excess (Deficiency) of

Revenues Over Expenses 3 (60,3827 S {69,960y § (7eD67) § (83053 % MMe70 8 - $ (397677 $ 2020783 % (70813210 % 183447 8§ (5192010
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THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN Schedule 5
CATHOLIC CHURCH OF THE DIOCESE OF HOUMA-THIBODAUX,

OFFICES AND INSTITUTIONS

Schedule of Compensation, Benefits, and Other Payments to Agency

Head or Chief Executive Officer

June 30, 2023

Agency Head Name

Rev. Patrick J. Madden - Administrator of the Diccese of Houma-Thibodaux
Most Rev. Mario E. Dorsonville - Diocesan Bishop of the Diocese of Houma-Thibodaux

No compensation, benefits, or other payments were made to Rev. Madden nor Bishop
Dorsonville from public funds received by the Diocese.
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THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH
OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS
Schedule of Findings and Respenses

For the Year Ended June 30, 2023

Part L. Summary of Auditor’s Results

Financial Statements

1) Type of auditor's report Unmodified

2) Internal control over financial reporting and compliance and other matters:

a) Material weaknesses identified? No
b) Significant deficiencies identified? None reported
¢} Noncompliance material to the financial statements noted? Yes

Federal Awards

Not applicable.

Part il. Findings Related to the Financial Statements

2023-001 Late Submission of Audit Report to the Legislative Auditor

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management's
Response:

Louisiana Revised Statute 24:513 requires that local auditees submit
annual audits to the Louisiana Legislative Auditor no later than six months
after the close of the local auditee’'s fiscal year end.

The Diocese’'s annual financial statements were not submitted to the
Louisiana Legislative Auditor within six months of the Diocese’s fiscal
year end.

The Diocese requested an extension on December 26, 2023 until
March 31, 2024 as they were unable to meet the December 31, 2023.

The Diocese was not in compliance with Louisiana Revised Statute
24:513.

The Diocese should ensure that future annual financial statements are
submitted within the six-month period as required by Louisiana Revised
Statute 24:513.

Management concurred with the recommendation. The Diocese
anticipates meeting the submission deadline for the fiscal year ended
June 30, 2024.

Partill. Federal Award Findings

Not applicable.
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THE CENTRAL ADMINISTRATIVE OFFICES OF THE ROMAN CATHOLIC CHURCH
OF THE DIOCESE OF HOUMA-THIBODAUX, OFFICES AND INSTITUTIONS
Schedule of Prior Audit Findings

For the Year Ended June 30, 2023

Part L. Internal Control and Compliance Material to the Financial Statements
2022-001 Late Submission of Audit Report to the Legislative Auditor

This finding has not been resolved. See 2023-001.

Part il. internal Control and Compliance Material to Federal Awards

Not applicable.
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ii. Purchasing, including (1) how purchases are initiated; (2) how vendors are added to
the vendor list; (3) the preparation and approval process of purchase requisitions and
purchase orders; (4) controls to ensure compliance with the Public Bid Law; and (5)
documentation required to be maintained for all bids and price gquotes.

iti. Disbursements, including processing. reviewing, and approving.

iv. Receipts/Collections. including receiving, recording. and preparing deposits. Also,
policies and procedures should include management's actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.,
periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture
monies confirmation).

v. Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time
and attendance records, including leave and overtime worked. and (3) approval process
for employee{s) rate of pay or approval and maintenance of pay rate schedules.

vi. Confracting, including (1) types of services requiring written contracts, (2) standard
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

vii. Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

viii. Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how
cards are to be controlled, (2) allowable business uses, (3) documentation requirements,
(4} required approvers of statements, and (5) monitoring card usage {e.g.. determining
the reasonableness of fuel card purchases).

ix. Ethics, including (1} the prohibitions as defined in Louisiana Revised Statute (R.S.)
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system to
monitor possible ethics violations, and (4) a requirement that documentation is
maintained to demonstrate that all employees and officials were notified of any changes
to the entity’'s ethics policy.

x. Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting regquirements, (3} debt reserve reguirements, and {4} debt service
reguirements.

xi. Infoermation Technology Disaster Recovery/Business Continuity, including (1)
identification of critical data and frequency of data backups, (2) storage of backups in a
separate physical location isolated from the network, (3) periodic testing/verification that
backups can be restored, (4) use of antivirus software on all systems, (5) timely
application of all available system and software patches/updates, and (6) identification
of personnel, processes, and tools needed to recover operations after a critical event.

xii. Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training. and (3) annual reporting.

Results: Based on the results of the procedures performed, we noted the entity did not have
written policies and procedures for the areas listed. The Budgeting, Ethics, Debt Service. and
Sexual Harassment procedures were not applicable.



2) Board or Finance Commitlee

A. Obtain and inspect the board/finance committee minutes for the fiscal period. as well as the
board's enabling legislation, charter, bylaws. or equivalent document in effect during the
fiscal period, and:

3)

Ohbserve that the board/finance committee met with a quorum at least monthly, oron a
frequency in accordance with the board's enabling legislation, charter. bylaws, or other
equivalent document,

For those entities reporting on the governmental accounting model, ohserve that the
minutes referenced or included monthly budget-to-actual comparisons on the general
fund, guarterly budget-te-actual, at a minimum, on proprietary funds, and semi-annual
budget-to-actual, at a minimum, on all special revenue funds. Alternately, for those
entities reporting on the nonprofit accounting model, observe that the minutes
referenced or included financial activity relating to public funds if those public funds
comprised more than 10% of the entity’s collections during the fiscal period.

For governmental entities, obtain the prior year audit report and observe the unassigned
fund halance in the general fund. If the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one
meeting during the fiscal period referenced or included a formal plan to eliminate the
negative unassigned fund balance in the general fund.

iv. Observe whether the board/finance committee received written updates of the

progress of resolving audit finding(s), according to management's corrective action
plan at each meeting until the findings are considered fully resolved.

Results: No exceptions were noted as a result of performing these procedures.

Bank Reconciliations

Obtain a listing of entity bank accounts for the fiscal period from management and
management's representation that the listing is complete. Ask management to identify the
entity's main operating account. Select the entity's main operating account and randomily
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for
each selected account, and observe that:

Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date {e.g., initialed and dated or electronically logged):

Bank reconciliations include evidence that a member of management/board member
who does not handle cash, post ledgers, or issue checks has reviewed each bank
reconciliation (e.qg.. initialed and dated, electronically logged); and

Management has documentation reflecting that it has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Results: No exceptions were noted as a result of performing these procedures.



4) Collections (excluding electronic funds transfers)

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

B. For each deposit site selected, obtain a listing of collection locations and management’'s
representation that the listing is complete. Randomly select one collection location for each
deposit site {i.e.. 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that;

i. Employees that are responsible for cash collections do not share cash
drawers/registers.

ii. Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g., pre-numbered receipts) to the deposit.

iii. Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

iv. The employee(s) responsible for reconciling cash collections to the general ledger
and/or subsidiary ledgers, by revenue source and/or agency fund additions, are not
responsible for collecting cash, unless another employee/official verifies the
reconciliation.

C. Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe that the bond or insurance policy for theft was
enforced during the fiscal period.

D. Randomly select two depoesit dates for each of the 5 bank accounts selected for procedure #3
under "Bank Reconciliations” above (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits
are made on the same day). Alternately, the practitioner may use a source document other
than bank statements when selecting the deposit dates for testing, such as a cash collection
log. daily revenue report, receipt book, etc. Obtain supporting documentation for each of the
10 deposits and:

i. Observe that receipts are sequentially pre-numbered.

ii. Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

iii. Trace the deposit slip total to the actual deposit per the bank statement.

iv. Observe that the deposit was made within one business day of receipt at the collection
location {within one week if the depository is more than 10 miles from the collection
location or the deposit is less than $100 and the cash is stored securely in a locked safe
or drawer).

v. Trace the actual deposit per the bank statement to the general ledger.

Results: No exceptions were noted as a result of performing these procedures.



5) Non-Payroll Disbursements (excluding card purchases/payments, travel
reimbursements, and petty cash purchases)

A. Obtain a listing of locations that process payments for the fiscal period and management's
representation that the listing is complete. Randomly select 5 locations (or all locations if less
than 5).

B. For each location selected under #5A above, obtain a listing of those employees involved with
non-payroll purchasing and payment functions. Obtain written policies and procedures relating
to employee job duties (if the agency has no written policies and procedures, inquire of
employees about their job duties), and cbserve that job duties are properly segregated such
that:

i. At least two employees are involved in initiating a purchase request, approving a
purchase, and placing an order/making the purchase.

ii. Atleasttwo employees are involved in processing and approving payments to vendors.

iii. The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes
to vendor files.

iv. Either the employee/official responsible for signing checks mails the payment or gives
the signed checks to an employee to mail who is not responsible for processing
payments.

v. Only employees/officials authorized to sign checks approve the electronic disbursement
(release} of funds, whether through automated clearinghcouse (ACH), electronic funds
transfer (EFT), wire transfer, or some other electronic means.

[Note: Findings related to controls that constrain the legal authority of certain public officials
(e.g.. mayecr of a Lawrason Act municipality) should not be reported.]

C. For each location selected under #5A above, cbtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management's
representation that the population is complete. Randomly select 5 disbursements for each
location, obtain supporting documentation for each transaction, and:

i. Observe that the dishursement matched the related criginal itemized invoice and that
supporting documentation indicates that deliverables included on the invoice were
received by the entity.

i. Observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #5B, as applicable.



6)

. Using the entity’'s main operating account and the month selected in Bank Reconciliations

procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all
electronic disbursements if less than 5) and observe that each electronic dishursement was
(a) approved by only those persons authorized to disburse funds (e.g., sign checks) per the
entity’s policy, and (b) approved by the required number of authorized signers per the entity’'s
policy. Note: If no electronic payments were made from the main operating account during the
month selected the practitioner should select an alternative month and/or account for testing
that does include electronic disbursements.

Results: No exceptions were noted as a result of performing these procedures.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
P-cards (cards) for the fiscal pericd, including the card numbers and the names of the persons
who maintained possession of the cards. Obfain management’s representation that the listing
is complete.

Using the listing prepared by management. randomly select 5 cards (or all cards if less than
that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement), obtain
supporting documentation. and:

i. Observe that there is evidence that the monthly statement or combined statement
and supporting documentation (e.g., coriginal receipts for credit/debit card purchases,
exception reports for excessive fuel card usage) were reviewed and approved, in writing
(or electronically approved). by someone other than the authorized card holder.

[Note: Requiring such approval may constrain the legal authority of certain public officials
(e.g., mayor of a Lawrason Act municipality). these instances should not be reported ]

i. Observe that finance charges and late fees were not assessed on the selected
statements.

Using the monthly statements or combined statements selected under #7B above, excluding
fuel cards, randomly select 10 transactions {(or all transactions if less than 10) from each
statement, and obtain supporting documentation for the transactions (i.e., each card should
have 10 transactions subject to testing). For each transaction, observe that it is supported by
(1) an original itemized receipt that identifies precisely what was purchased. (2) written
documentation of the business/public purpose, and (3) documentation of the individuals
participating in meals (for meal charges only). For missing receipts, the practitioner should
describe the nature of the transaction and note whether management had a compensating
control to address missing receipts, such as a "missing receipt statement” that is subject to
increased scrutiny.

Not applicable.
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Payroll and Personnel

Obtain a listing of employees and officials employed during the fiscal period and
management's representation that the listing is complete. Randomly select 5 employees or
officials, obtain related paid salaries and personnel files, and agree paid salaries to authorized
salaries/pay rates in the personnel files.

Randomly select one pay pericd during the fiscal period. For the 5 employees or officials
selected under #9A above, obtain attendance records and leave documentation for the pay
period, and:

i. Observe that all selected employees or officials documented their daily attendance and
leave {(e.g., vacation, sick, compensatory).

ii. Observe that supervisors approved the attendance and leave of the selected employees
or officials.

iii. Observe that any leave accrued or taken during the pay period is reflected in the entity's
cumulative leave records.

iv. Observe that the rate paid to the employees or officials agree to the authorized
salary/pay rate found within the personnel file.

Obtain a listing of those employees or officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select 2
employees or officials, obtain related documentation of the hours and pay rates used in
management's termination payment calculations and the entity's policy on termination
payments. Agree the hours to the employee or officials’ cumulative leave records, agree the
pay rates to the employee or officials’ authorized pay rates in the employee or officials’
personnel files, and agree the termination payment to entity policy.

Obtain management’'s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance
premiums, garnishments, workers' compensation premiums, etc.) have been paid. and any
associated forms have been filed, by required deadlines.

Results: No exceptions were noted as a result of performing these procedures.

10) Ethics

A.

Using the 5 randomly selected employees/officials from procedure #9A under “Payroll and
Personnel” above. obtain ethics documentation from management, and:

i. Observe whether the documentation demonstrates that each employee/official
completed one hour of ethics training during the calendar year as required by
R.S. 42:1170; and

ii. Observe whether the entity maintains documentation which demonstrates that each
employee and official were notified of any changes to the entity's ethics policy during the
fiscal period, as applicable.



B.

Inquire and/or observe whether the agency has appointed an ethics designee as required by
R.S. 42:1170.

Not applicable.

11} Debt Service

A.

Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’'s representation that the listing is complete. Select all debt instruments on the
listing, obtain supporting documentation, and observe that State Bond Commission approval
was obtained for each debt instrument issued.as required by Article VI, Section 8 of the
Louisiana Constitution.

Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's
representation that the listing is complete. Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and
agree actual reserve balances and payments to those required by debt covenants (including
contingency funds, short-lived asset funds, or other funds required by the debt covenants).

Not applicable.

12) Fraud Nolice

A.

13)

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation. and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the
entity is domiciled as required by R.S. 24:523.

Observe that the entity has posted on its premises and website the notice required by R.S.
24523 1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Results: No exceptions were noted as a result of performing these procedures.

Information Technology Disaster Recovery/Business Continuity

A.

Perform the following procedures, verbally discuss the results with management, and report:
"We performed the procedure and discussed the results with management.”

i. Obtain and inspect the entity's most recent documentation that it has backed up its
critical data (if no written documentation, inquire of personnel responsible for backing up
critical data) and observe evidence that such backup (a) occurred within the past week,
(b} was not stored on the government’s local server or network, and (c) was encrypted.

i. Obtain and inspect the entity’s most recent documentation that it has tested/verified that
its backups can be restored (if no written documentation, inquire of personnel
responsible for testing/verifying backup restoration) and observe evidence that the
test/verification was successfully performed within the past 3 months,



iii. Obtain a listing of the entity’'s computers currently in use and their related lecations, and
management’s representation that the listing is complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current
and active antivirus software and that the operating system and accounting system
software in use are currently supported by the vendor.

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using
the list of terminated employees obtained in procedure #9C. Observe evidence that the
selected terminated employees have been removed or disabled from the network.

Results: We performed the procedure and discussed the results with management.

14} Prevention of Sexual Harassment

A. Using the 5 randomly selected employees/officials from procedure #9A under "Payroll and
Personnel” above, obtain sexual harassment training documentation from management. and
ohserve that the documentation demonstrates each employee/official completed at least one
hour of sexual harassment training during the calendar year as required by R.S. 42:343.

B. Observe that the entity has posted its sexual harassment policy and complaint procedure on
its website {or in a conspicuous location on the entity’s premises if the entity does not have a
website).

C. Obtain the entity's annual sexual harassment report for the current fiscal period, ohserve that
the report was dated on or before February 1st, and observe that the report includes the
applicable requirements of R.G. 42344

i. Number and percentage of public servanis in the agency who have completed the
training requirements;

ii. Number of sexual harassment complaints received by the agency;
iii. Number of complaints which resulted in a finding that sexual harassment occurred;

iv. Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action; and

v. Amount of time it took to resolve each complaint,
Not applicable.

We were engaged by the Diocese to perform this agreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards estahlished by the American
Institute of Certified Public Accountants and applicable standards of Government Auditing
Standards. We were not engaged to and did not conduct an examination or review engagement,
the objective of which would be the expression of an opinion or conclusion, respectively, on those
C/C areas identified in the SAUPs. Accordingly, we do not express such an opinion or conclusion,
Had we performed additional procedures, other matters might have come to our attention that
woulld have been reported to you.

We are required to be independent of the Diccese and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement.
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