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INDEPENDENT AUDITORS REPORT 

Board of Commissioncrs 
Ccntral Louisiana Rcgional Port 
Alcxandria, Louisiana 

Report on the Auðit of the Financial Staternents 

Opinions 

Wc havc auditcd thc accompanying financial statcmcnts of thc busincss-typc activitics of thc Ccntral 
Louisiana Rcgional Port (Port) as ofand for thc ycar cndcd April 30, 2022, and thc rclatcd notcs to thc financial 
statcmcnts, which collcctivcly comprisc thc Ports basic financial statcmcnts as listcd in thc tablc of contcnts. 

In our opinion, thc fmancial statcmcnts rcfcrrcd to abovc prcscnt fairly, in all matcrial rcspccts, thc 
rcspcctivc financial position ofthc busincss-typc activitics ofthc Ccntral Louisiana Rcgional Port, as ofApril 30, 
2022, and thc rcspcctivc changcs in fmancial position and cash flows thcrcof for thc ycar thcn cndcd in 
accordancc with accounting principlcs gcncrally acccptcd in thc Unitcd Statcs of Amcrica. 

Basisfor Opinions 

Wc conductcd our audit in accordancc with auditing standards gcncrally acccptcd in thc Unitcd Statcs of 
Amcrica and thc standards applicablc to financial audits containcd in GovernmentAuditing Standards, issucd by 
thc Comptrollcr Gcncral ofthc Unitcd Statcs. Our rcsponsibilitics undcr thosc standards arc furthcr dcscribcd in 
thc Auditor s Rcsponsibilitics for thc Audit ofthc Financial Statcmcnts scction of our rcport. Wc arc rcquircd to 
bc indcpcndcnt ofthc Ccntral Louisiana Rcgional Port and to mcct our cthical rcsponsibilitics, in accordancc with 
thc rcicvant cthical rcquircmcnts rclating to our audit. Wc bclicvc that thc audit cvidcncc wc havc obtaincd is 
sufficicnt and appropriatc to providc a basis for our audit opinions. 

Responsibilities ofManagementfor the Financial Statements 

Managcmcnt is rcsponsiblc for thc prcparation and fair prcscntation of thcsc financial statcmcnts in 
accordancc with accounting principlcs gcncrally acccptcd in thc Unitcd Statcs of Amcrica; and for thc dcsign, 
implcmcntation, and maintcnancc ofintcmal control rcicvant to thc prcparation and fair prcscntation offinancial 
statcmcnts that arc frcc from matcrial misstatcmcnt, whcthcr duc to fraud or crror. 

In prcparing thc fmancial statcmcnts, managcmcnt is rcquircd to cvaluatc whcthcr thcrc arc conditions or 
cvcnts, considcrcd in thc aggrcgatc, that raisc substantial doubt about thc Ccntral Louisiana Rcgional Port s ability 
to continuc as a going conccm for twclvc months bcyond thc fmancial statcmcnt datc, including any currcntly 
known information that may raisc substantial doubt shortly thcrcaftcr. 

Member of: Member of: 
AMERICAN INSTITUTE OF SOCIETY OF LOUISIANA 
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Auditor s Responsibilitiesfor the Audit of Fi,zancial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditors report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted with generally accepted auditing standards and GovernmentAuditingStandards 
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resniting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgement made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Azídiíing 
Standards, we: 

. Exercise professional judgement and maintain professional skepticism throughout the audit. 

• Identify and assess the risks ofmaterial misstatement ofthe financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circuinstances, but not for tiie purpose ofexpressing an opinion on the effectiveness 
ofthe Central Louisiana Regional Ports intenial control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness ofaccounting policies used and the reasonableness ofsignificant accounting 
estimates made by management, as well as evaluate the overall presentation ofthe financial statements. 

• Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, tliat 
raise substantia1 doubt about the Centra1 Louisiana Regional Ports ability to continue as a going concern 
for a reasonable period oftime. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing ofthe audit, significant audit findings, and certain internal control-related matters that 
we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States ofAmerica require that the managements 
discussion and analysis, as listed in the table of contents, be presented to supplement the basic financia1 
statements. Such information, a1though not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context. We have 
applied certain liniited procedures to the required supplementary information in accordance with auditing 
standards genera1ly accepted in the United States ofAmerica, which consisted ofinquiries ofmanagement about 
the methods ofpreparing the information and comparing the information for consistency with managements 
responses to our inquiries, the basic flnancia1 statements, and other knowledge we obtained during our audit ofthe 
basic financial statements. We do not express an opinion or provide any assurance on the information because the 
liniited procedures do not provide us with sufflcient evidence to express an opinion or provide any assurance. 
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Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 18, 
2022, on our consideration ofthe Ports intemal control over financial reporting and on our tests ofits compliance 
with certain provisions oflaws, regulations, contracts and grant agreements and other matters. The purpose of 
that report is solely to describe the scope ofour testing ofintemal control over financial reporting and compliance 
and the results ofthat testing, and not to provide an opinion on the effectiveness ofCentral Louisiana Regional 
Ports internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Ports intemal control over 
flnancial reporting and compliance. 

Kolder, Slaven & Company, LLC 
Certified Public Accountants 

Alexandria, Louisiana 
October 18, 2022 
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Central Louisiana Regional Port 
April 30, 2022 

Managements Discussion and Analysis 

Our discussion and analysis ofthe Central Louisiana Regional Ports (the Port) fínancial performancc 
provides an overview of the Ports financial activities for the fiscal year ended April 30, 2022. Pleasc rcad in 
conjunction with the Ports basic financial statements, which begins on page 9. 

Financial Highlights 

The Ports nct position incrcased by $1,013,784 during the year ended April 30, 2022, which is an 3.6% 
increasc in total nct position. 

Using this Annual Report 

This annual report consists ofManagements Discussion and Ana1ysis, the basic financia1 statements, and 
notes to the financial statements. Managements Discussion and Analysis provides a narrative of the Ports 
financial performance and activities for the year ended April 30, 2022. The basic financial statements provide 
readers with a broad overview ofthe Ports finances, in a manner similar to a private-sector business. The notes 
provide additional information that is essential to a full understanding ofthe date provided in the basic financial 
statements. 

The basic financial statements consist ofthree statements: 

• The Statement ofNet Position presents information on a11 ofthe Ports assets, deferred outflows, 
liabilities and deferred inflows, with the difference between the assets/oufflows and 
liabilities/inflows reported as net position. Over time, increases or decreases in net position may 
serve as a useful indicator of whether the flnancial position of the Port is improving or 
deteriorating. 

• The Statement ofRevenues, Expenses and Changes in Net Position presents information showing 
how the Ports net position changed during the most recent fiscal year. AII changes in net 
position are reported as soon as the underlying event giving rise to the change occurs, regardless 
ofthe timing ofrelated cash flows. Certain revenues and expenses are reported in this statement 
that will result in cash flows in future periods. 

• The Statement ofCash Flows presents information showing how the Ports cash changed during 
the most recent fiscal year. It shows the sources and uses of cash. 

5 



Central Louisiana Regional Port 
April 30, 2022 

Managements Discussion and Analysis 

A summary of net position is presented below. 

Table 1 

Current anð other assets 

Construction in progress 

Capital assets, net of depreciation 

lotal assets 

Current liabilities 

Deferred inflows of resources 

Total liabilities 

Clianges in Net Position 

2022 

$ 4,462,002 

1,019,526 

24,333,041 

29,814,569 

397,228 

349,492 

746,720 

2021 

$ 3,384,724 

4,667 

25,071,810 

28,461,201 

6,512 

400,624 

407,136 

% Change 

32% 

21,745% 
0/ 
70 

5% 

6000% 

-13% 

83% 

Invested in capital assets 25,352,567 25,076,477 1% 

Unrestricted net position 3,7 15,282 2,977,588 25% 

Total net position $ 29,067,849 $ 28,054,065 4% 

Invested in capital assets represent the Ports long-term investment in capital assets, net ofaccumulated 
depreciation, and is not available for current operations. 
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2021 

$ 1,404,424 

83,181 

1,487,605 

743,985 

599,311 

1,343,296 

$ 144,309 

% Change 

23.83% 

1 13.74% 

26.81% 

14.15% 

38.25% 

23.78% 

-100.00% 

-92.86% 

Central Louisiana Regional Port 
April 30, 2022 

Managements Discussion and Analysis 

A summary ofchangcs in net position is presented below. 

Table 2 

Changes ¡n Net Position 

2022 

Operating revenues 

(Charges for services, leases, and other) $ 931,022 

Non-operating revenue 

(Government subsidies and interest income) 46,172 

Total revenues 977,194 

Operating expenses 

Depreciation 750,419 

Other 474,605 

Total expenses 1,225,024 

Capital contributions 1,261,614 

Change in net position $ 1,013,784 

Capital Assets 

At April 30, 2022 and 2021, the Port had $34,765,077 and $33,738,568 respectively, invested in capital 
assets, including land and improvements, roads, port facilities, and furniture, fixtures, and equipment. There were 
$ 1,026,509 in additions and $0 in deletions to capital assets during the year ended April 30, 2022. 

Deferred Inflows of Resources 

Deferred inflows ofresources consist ofdeferred lease payments and unearned revenue totaling $349,492. 
Unearned revenue decreased to $346,492 during the current fiscal year. Deferred advanced lease income 
increased to $3,000. 

Operating Revenue 

Decrease in lease revenue is due to the exit ofourtenantCoolPlant in 2020 and only having halfofa military 
rotation to utilize the port for the year. 
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Central Louisiana Regional Port 
April 30, 2022 

Managements Discussion and Analysis 

Other Currently Known Facts, Decision, or Conditions 

It is veiy difficult to project from year to year the profitability ofthe Port due to the fact that some ofthe 
income that reflects profitability is thru-put fees. The lease income and grants provide the basis for the operating 
expenses. 

Where appropriate, the tenants share the bulk of the maintenancc cxccpt for rcplaccrncnt of thc capital 
asscts. 

Contacting the Ports Financial Management 

This financial report is designed to provide a general overview ofthe Ports accountability for the money 
it receives. Ifyou have questions about this report or need additional financial information, contact the Central 
Louisiana Regional Ports office at 600 River Port Road, Alexandria, Louisiana. 
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BASIC FINANCIAL STATEMENTS 



CENTRAL LOUISIANA REGIONAL PORT 
Alexandria, Louisiana 

Statement ofNet Position 
April 30, 2022 

ASSETS 
Current assets: 

Cash and interest-bearing dcposits 
Grant receivables 
Deposits 
Prepaid items 

Total current asscts 

Noncurrent assets: 
Land 
Construction in progress 
Capital assets, net 

Total noncurrent assets 

Totai asscts 

$ 4,082,880 
364,832 

1,283 
13,007 

4,462,002 

3,519,132 
1,019,526 

20,813,909 
25,352,567 

$ 29,814,569 

LIABLLITIES 
Current IiabiIities: 

Accounts payables 
Construction payables 
Retainage payable 

Total liabilities 

19,891 
307,541 
69,796 

397,228 

DEFERRED INFLOWS OF RESOURCES 
Unearned revenue 346,492 
Advanced lease income 3,000 

Total deferred inflows ofresources 349,492 

NZET POSITION 
Net investment in capital assets 
Unrestricted 

Total net position 

The accompanying notes are an integral part of the basic financial statements. 
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CENTRAL LOUISIANA REGIONAL PORT 
Alexandria, Louisiana 

Statcrnent of Revenues, Expenses and Changes in Net Position 
For the Year Ended April 30, 2022 

Operating revenues: 
Lease income 
Rent income 

Total operating revenues 

Operating expenses: 
Salaries 
Retirement 
Payroll taxes 
Legal and professional fees 
Membership and dues 
Office expense 
Depreciation 
Insurance 
Marketing and developrncnt 
Accounting 
Repairs and maintenancc 
Travel 

Total operating expcnscs 

Operating loss 

Nonoperating revenues: 
Interest income 
Capital contributions 
Federal revenue 

Tota1 nonoperating revenue 

Change in net position 

Net position, beginning 

Net position, ending 

Thc accompanying notcs arc an intcgral part ofthc basic financial statcnicnts. 
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$ 819,363 
111,659 

931,022 

245,997 
9,840 

19,173 
7,670 
7,47 1 

31,783 
750,419 
81,609 
4,050 

20,653 
38,610 

7,749 

1,225,024 

(294,002) 

10,169 
1,261,614 

36,003 
1 ,307,786 

1,013,784 

28,054,065 

$ 29,067,849 



CENTRAL LOUISIANA REGIONAL PORT 
Alexandria, Louisiana 

Statement of Cash Flows 
For the Year Ended April 30, 2022 

Cash flows from operating activities: 
Receipts from customers 
Payments to suppliers 
Payments to employees 

Net cash provided by operating activities 

Cash flows from capital and related financing activities: 
Purchases and construction of capital assets 
Proceeds from grants 

Net cash used by capital and rclatcd flnancing activities 

Cash flows from investing activities 
Capital contributions 
Interest received 

Net cash provided by investing activites 

Net increase in cash and interest-bearing deposits 

Cash and intcrest-bcaring deposits, bcginning ofperiod 

Cash and interest-bearing deposits, end of period 

Reconciliation ofoperating loss to net cash provided 
by operating activities: 
Operating loss 
Adjustments to reconcile operating income to 

net cash provided by operating activities - 
Depreciation 
Uneamed revenue 
Changes in assets and liabilities: 

Decrease in prepaid expenses 
Increase in accounts payables 
Increase in deferred revenue from lease paymcnts 

Net cash provided by operating activitics 

Thc accompanying notes are an integral part ofthe basic financial statcmcnts. 
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$ 879,890 
(184,250) 
(275,0 10) 

420,630 

(649, 172) 
36.003 

(613,169) 

896,782 
10,169 

906,95 1 

714,412 

3,368,468 

$ 4,082,880 

$ (294,002) 

750,419 
(52,632) 

l ,966 
13,379 
1,500 

$ 420,630 



CENTRAL LOUISIANA REGIONAL PORT 
Alexandria, Louisiana 

Notes to Basic Financial Statements 

(l) Summary ofSignificant Accounting Policies 

The accompanying financial statements of the Central Louisiana Regional Port (the Port) are 
prepared in conformity with accounting principles generally accepted in the United States of America 
(GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is 
the accepted standard-setting body for establishing governmental accounting and financial reporting 
principles. GAAP includes all relevant GASB pronouncements as set forth in the Codification for 
Governmental Accounting and Financial Reporting. 

A. Financial Rcporting Entitv 

The Central Louisiana Regional Port (the Port), was created by Act l 987, No. 440 ofthe 
Legislature ofthe State ofLouisiana, and is a political subdivision ofthe State. Effective july 1, 
2015, the State ofLouisiana has changed the name ofthe A1exandria Regiona1 Port Authority to 
the Central Louisiana Regional Port. Its territorial limits are concurrent with that ofthe municipal 
limits ofthe Parish ofRapides. The Port is governed by a board ofcommissioners, composed of 
ten members, who serve without compensation. The City of Alexandria appoints four 
commissioners, Rapides Parish Police Jury appoints three commissioners, City of Pineville 
appoints two commissioners and Town of Boyce appoints one commissioner to the board. 

Section 2100 of the 2011 Governmental Accounting Standards Board (GASB) 
Codification of Governmental Accounting and Financia1 Reporting Standards, tDefining the 
Financial Reporting Entity establishes criteria for determining which entities should be 
considered a component unit and, as such, part of the reporting entity for financial reporting 
purposes. The basic criteria are as follows: 

• Legal stattis ofthe potentia1 component unit including the right to incur its own debt, Ievy 
itsown taxes and charges, expropriate property in its own name, sue and be sued, and the 
right to buy, sell and lease property in its own name. 

• Whether the primary governments governing authority (Board Members) appoints a 
majority ofboard members ofthe potential component unit and is able to impose its will 
on the potentia1 component unit or whether the potentia1 component unit is fisca1ly 
dependent on the primary government. 

• Financial benefatlburden relationship between the primary government and the potential 
component unit. 

• The nature and significance of the relationship between the potential component units 
with the primary government are such that exclusion would cause the reporting entitys 
flnancial statements to be misleading. 

The Port is a primary government and has no component units. The accompanying 
flnancial statements present information only on the funds maintaincd by the Port and do not 
present information on any other governmental unit. 
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CENTRAL LOUISIANA REGIONAL PORT 
Alexandria, Louisiana 

Notes to Basic Financial Statements 

B. Basis ofAccounting 

The financial statements of the Port have been prepared in conformity with generally 
accepted accounting principles (GAAP). Such accounting and reporting policies also conform to 
the guidelines set forth in the Louisiana Governmental Audit Guide. 

The Port maintains its books and records on the full accrual basis ofaccounting and on 
the flow ofeconomic resources measurement focus. The Port applies all applicable professional 
standards in accounting and reporting for its proprietary operations. 

Proprietary funds distinguish operating revenues and expenses from non-operating items. 
Operating revenues and expenses generally result from providing services and producing and 
delivering goods in connection with a proprietary funds principal ongoing operations. The 
principa1 operating revenues ofthe Port are derived from Ieasing out facilities owned by the Port. 
Operating expenses include the cost of sales and services, administrative expenses, and 
depreciation ofcapital assets. A11 revenues and expenses not meeting this definition are reported 
as non-operating revenues and expenses. 

In some instances, GASB requires an entity to delay recognition of decreases in net 
position as expenditures until a future period. In other instances, entities are required to delay 
recognition ofincreases in net position as revenues until a future period. In these circumstances, 
deferred outflows of resources and deferred inflows of resources result from the delayed 
recognition of expenditures or revenues, respectively. There were no deferred outflows of 
resources. The Port reported deferred inflows ofresources for unearned revenue and advanced 
Iease income. 

Net position represents the difference between assets and deferred outflows ofresources 
less liabilities and deferred inflows ofresources. The Port reports three components as follows: 

(1) Net investment in capital assets - This component consists ofnet capital 
assets reduced by the outstanding balances ofany related debt obligations 
and deferred inflows of resources attributable to the acquisition, 
construction, or improvement of those assets and increased by ba1ances 
of deferred outflows of resources related to those assets. 

(2) Restricted net position - This component is considered restricted if its use 
is constrained to a particular purpose. Restrictions are imposed by 
external organizations such as federal or state laws. Restricted net 
position is restricted assets reduced by liabilities and deferred inflows of 
resources related to the restricted assets. 

(3) Unrestricted net position - This component consists of all other net 
position that does not meet the deflnition ofthe above two components 
and is available for general use by the Port. 

It is the Ports policy to use restricted amounts first when both restricted and unrestricted 
net position is available unless, prohibitcd by Iega1 or contractual provisions. 

14 



CENTRAL LOUISIANA REGIONAL PORT 
Alexandria, Louisiaua 

Notes to Basic Financial Statements 

C. Assets and Liabilitics 

Cash and interest-bearing deposits 

For the purpose of the statement of cash flows, cash and interest-bearing 
deposits include all demand and savings accounts, certiflcates ofdeposit and short-term 
investments with an original maturity ofthree months or less when purchased. 

Receivables 

Receivables consist of all revenues earned at year-end and not yet received. 
Enterprise fund activities consist of lease income collected throughout the year in 
accordance to the Ports lease agreements. There were no receivables related to the lease 
income at year end. 

Prepaid expenses 

Certain payments to vendors reflect costs appiicabic to future accounting periods 
and are recorded as prepaid expenses. 

Capital Assets 

Capital assets include property, plaut, equipment, and infrastructure assets. 
They are reported at historical cost or estimated cost if historical is not available. 
Donated assets are recorded as capital assets at their estimated fair market va1ue at the 
date ofdonation. The Port maintains a threshold level of$2,500 for capitalizing assets. 

The costs ofnormal maintenance and repairs that do not add to the value ofthe 
asset or materia1ly extend assets lives are not capitalized. Major outlays for capital 
assets and improvements are capitalized as projects are constructed. Interest incurred 
during the construction phase ofcapital assets is included as part ofthe capitalized va1ue 
of the assets constructed. No interest expense was incurred during the current 
construction projects ofthe Port. 

Depreciation ofall exhaustible capital assets is charged as an expcnse against its 
operations. The estimated useful lives are as follows: 

Infrastructure-roads 50 years 
Port facilities 40 years 
Furniture and fixtures 7 years 
Equipment 5-40 years 
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CENTRAL LOUISIANA REGIONAL PORT 
Alexandria, Louisiaua 

Notes to Basic Financial Statements 

Compensated Absences 

The Port allows its employees to accrue between seven to thirty-five days of 
vacation based on the numbers ofyears served by the employee. The employees are not 
allowed to carryover unused vacation earned during the period. Each employee is also 
allowed to accumulate up to ten days of sick pay per employment year with an 
accumulation ofup to 30 days, however, no accumulated sick pay will be paid out upon 
separation of employment. No amounts were accrued for vacation payable due to the 
amounts being immaterial to the financial statements. 

Unearned Revenue 

Unearned revenue was derived from an agreement with a tenant for 
improvements to be made to a Ports asset. In exchange for the improvements being 
made, the Port agreed to reduce the tenants monthly rent income for the duration of the 
lease term. Revenue will be recognized in subsequent periods when the lease term is 
satisfied. 

Advances in Lease Income 

The Port reports advances in lease income on its statement of net position as 
deferred inflows of resources. Advances in lease income arise when the Port receives 
resources from lease income before it has legal claim to those resources. In subsequent 
periods, when the Port has a lega1 claim to the resources, the revenue is recognized. 

Use of Estimates 

The preparation offinancial statements in conformity with accounting principles 
generally accepted in the United States requires management to make estimates and 
assumptions that affect the reported amounts ofassets, deferred outflows, liabilities, and 
deferred inflows and disclosure of contingent assets and liabilities at the date of the 
flnancial statements, and the reported amounts ofrevenues and expenditures during the 
reporting period. These estimates include assessing the collectability of accounts 
receivable and the useful lives and impairment of tangible assets, among others. 
Estimates and assumptions are reviewed periodically, and the effects or revisions are 
reflected in the financial statements in the period they are determined to be necessary. 
Actual results could differ from those estimates. 

(2) Cash and intcrcst bcaring-deposits 

Under state law, the Port may deposit funds within a fiscal agent bank organized under the laws 
ofthe State ofLouisiana, the laws ofany other state in the Union, or the laws ofthe United States. The 
Port may invest certificates and time deposits ofstate banks organized under Louisiana law and nationa1 
banks having principa1 offices in Louisiana. 
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CENTRAL LOUISIANA REGIONAL PORT 
Alcxandria, Louisiana 

Notcs to Basic Financial Statcmcnts 

Custodial crcdit risk for dcposits is thc risk that in thc cvcnt of thc failurc of a dcpository 
financial institution, thc Ports dcposits may not bc rccovcrcd, or thc Port will not bc ablc to rccovcr thc 
collatcral sccuritics that arc in thc posscssion of an outsidc party. Thcsc dcposits arc statcd at costs, 
which approximatcs markct. Undcr statc law, dcposits (or thc rcsulting bank balanccs) must bc sccurcd 
by fcdcral dcposit insurancc or thc plcdgc ofsccuritics owncd by thc fiscal agcnt bank. Thc markct valuc 
ofthc plcdgcd sccuritics plus thc fcdcral dcposit insurancc must at all timcs cqual thc amount on dcposit 
with thc fiscal agcnt bank. Thcsc sccuritics arc hcld in thc namc of thc plcdging fiscal agcnt bank in a 
holding or custodial bank that is mutually acccptablc to both partics. Thc Port docs not havc a policy for 
custodial crcdit risk. Dcposit balanccs (bank balanccs) arc sccurcd as follows. 

Bank balanccs $ 1,336,930 

Insurcd $ 250,000 
Uninsurcd and collatcral hcld by plcdging bank not in the Ports narne 1,086,930 

Total $ 1,336,930 

(3) Louisiana Assct Managcmcnt Pool 

Thc Port participatcs in thc Louisiana Assct Managcmcnt Pool (LAMP). LAMP is an invcstmcnt 
pooi cstablishcd as a cooperativc cndcavor to cnablc public cntitics ofthc Statc ofLouisiana to aggrcgatc 
funds for invcstmcnt. LAMP is not rcgistcrcd with thc Sccuritics and Exchangc Commission (SEC) as an 
invcstmcnt company. Thc primary objcctivc ofLAMP is to providc a safc cnvironmcnt for thc placcmcnt 
ofpublic funds in short-tcrm, high quality invcstmcnts. Thc LAMP portfolio includcs only sccuritics and 
othcr obligations in which local govcmmcnts in Louisiana arc authorizcd to invcst in accordancc with LA 
— R.S. 33 :2955. Thc financial rcport for LAMP may bc acccsscd on its wcbsitc www.larnppool.corn. 

Invcstmcnts in LAMP carry thc following charactcristics: 

• Crcdit risk: LAMP is ratcd AAAm by Standard & Poors. 

• Custodial crcdit risk: LAMP participants invcstmcnts in thc pooi arc cvidcnccd by sharcs ofthc 
pooi. Invcstmcnts in poois should bc discloscd, but not catcgorizcd bccausc thcy arc not 
cvidcnccd by sccuritics that cxist in physicai or book-cntry form. Thc pubiic cntity s invcstmcnt 
is with thc pooi, not thc sccuritics that makc up thc pooi; thcrcforc, no disciosurc is rcquircd. 

• Conccntration of crcdit risk: Pooicd invcstmcnts arc cxciudcd frorn thc 5 perccnt disciosurc 
rcquircmcnt. 

• Intcrcst ratc risk: LAMP is dcsigncd to bc highiy iiquid to givc its participants immcdiatc acccss 
to thcir account baianccs. LAMP prcparcs its own intcrcst ratc risk disciosurc using thc wcightcd 
avcragc maturity (WAM) mcthod. Thc WAM of LAMP asscts is rcstrictcd to not morc than 90 
days and consists of no sccuritics with a maturity in cxccss of 397 days or 762 days for U.S. 
Govcrnmcnt floating/variabic ratc invcstmcnts. 

• Forcign currcncy risk: Not appiicabic. 
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3,523,799 1,() 14,859 

1,015,360 
28,189,136 

465,133 
448 

544,692 

30,214,769 11,650 

- 4,538,658 

- 1,015,360 
- 28,200,786 
- 465,133 
- 448 
- 544,692 

- 30,226,419 

CENTRAL LOUISIANA REGIONAL PORT 
Alexandria, Louisiaua 

Notes to Basic Financial Statements 

The investments in LAMP are stated at fair value. The fair value is determined on a weekly basis 
by LÄMP aud the vaiue ofthe position in the externai investment pooi is the same as the net asset value 
of the pooi shares. At Aprii 30, 2022, the Port had $2,747,043 invested in LAMP, which is iucluded in 
cash aud interest-bearing deposits on the Statement ofNet Position. 

(4) Capital Assets 

Capital assct activity was as foilows: 

Capital assets not being depreciated: 
Land 
Construction in progress 

Totai capital assets, not being 
depreciated 

Other capitai assets 
Infrastucture - roads 
Port faciiities 
Port office facility 
Ftirniture and fixtures 
Equipment 

Totai capital assets being 
depreciated 

Less accumulated depreciation 
Infrastucture - roads 
Port faciiities 
Port office fci1ity 
Furniture and fixtures 
Equipment 

Totai accumulated dcprcciation 
Total capital asscts bciiig 
depreciated, net 

Total capital assets, net  

Balancc Balaiicc 
Bcginiiing Additions Deletions Ending 

$ 3,519,132 $ - $ - $ 3,519,132 
4,667 1,014,859 - 1,019,526 

(283,6 14) (25,522) (309, i 36) 
(7,917,193) (688,768) (8,605,96 1) 

(150,080) (11,837) (161,917) 
(448) - (448) 

(3 1 0,756) (24,292) (335,048) 

(8,662,091) (75(),419) (9.412,510) 

21,552,678 (738,769) - 20,g13,909 

$ 25,076,477 $ 276,()9() - S 25,352,567 

Dcprcciation expense was chargcd in thc arnouut of $750,4 19. 
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CENTRAL LOUISIANA REGIONAL PORT 
Alexandria, Louisiaua 

Notes to Basic Financial Statements 

(5) Leases 

The Central Louisiaua Regional Port derives a substantial portion ofits reveuues from operating 
leases related to use ofthe Ports property and assets. In addition to revenues derived from the lease ofthe 
property owued by the Port, the Port also receives reveuue from the amount ofcargo shipped in and out 
of the Port known as throughput fees. Depending on the terms of the lease, miuimum amounts are 
assessed each year regardless ofvolume shipped. Summary information related to the leases is as follows. 

Minimum future rental payments to be received by the Port under the present lease was as 
follows. 

Fisca1 Year Ending 
2023 
2024 
2025 
2026 

$ 721,860 
755,520 
807,180 
222,000 

2027 222,000 
2028 and thereafter 222,000 

Tota1 paymeuts $ 2,950,560 

Minimtirn throughput amounts that must be paid to the Port arc as follows: 

Fiscal Year Ending 
2023 
2024 
2025 
2026 
2027 
2028 and thereafter 

Total payments 

$ 66,750 
30,000 
30,000 
30,000 
30,000 
30,000 

$ 216,750 

(6) Schedulc ofCornpcnsation, Bcncfits. and Other Payments to ChiefExecutive Officer 

The detail ofcompensation, benefits, and othcr paymcnts paid to Exccutivc Dircctor Bcn Russo 
for the year ended April 30, 2022 are as follows: 

Purpose 
Salary 
Beueflts - rctircmcnt 
Travel expciisc 
Mea1s 

Ben 
Russo 

$ 128,920 
5,157 
5,049 

476 
$ 139.602 
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CENTRAL LOUISIANA REGIONAL PORT 
Alexandria, Louisiana 

Notes to Basic Financial Statements 

(7) Pension Plan 

On January 1, 2018 the Port established the Central Louisiana Regional Port 457(b) Plan. ALI 
employees are eligible to participate in the plan on the first day of the calendar month after they have 
completed 90 days of service. The plan offers different types of contributions that could be made by 
employees to the plan. The Port will make matching contribution up to a maximum of 4% of the 
employees contribution to the plan. Matching contributions made by the Port for the year were $9,840. 

(8) Risk Management 

The Port is exposed to risks ofloss in the areas ofdamage to and destruction ofassets, injuries to 
employees and natural disasters. These risks of loss are handled by purchasing commercial insurance 
coverage. There have been no significant reductions in the insurance coverage during the year, nor have 
settlements exceeded coverage for the past three years. 

(9) Concentrations - Rcvenue 

For the year ending April 30, 2022, the Port received 85% ofits total operating revenue from four 
customers. Of those four customers, two accounted for 53% and 3 1%, respectively, of the total lease 
income received and one customer accounted for 73% of the total rent income received. 

(10) Litigation 

The Port is subject to various lawsuits and claiins, many ofwhich arise in the normal course of 
business. A1though their outcome is not presently determinable, it is the opinion of management that 
resolution ofthese matters will not have a material adverse effect on the financial condition ofthe Port. 

(l 1) New Accounting Pronounccmcnts 

In June 2017, the Govermnental Accounting Standards Board(GASB) issued StatementNo. 87, 
Leases. The statement increases the usefulness of governments financial statements by requiring 
recognition of certain lease assets and liabilities for leases that previously were classified as operating 
Ieases and recognized as inflows ofresources or outflows ofresources based on the payment provisions 
ofthe contract. It establishes a single model for lease accounting based on the foundational principle that 
leases are financings ofthe right to use an underlying asset. The provisions ofGASB Statement No. 87 
are effective for fisca1 years beginning aRer June 15, 202 1. The effect of implementation on the Ports 
financial statements has not yet been determined. 
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AND OTHER MATTERS 
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INDEPENDENT AUDITOR S REPORT ON INTERNAL 
CONTROL OVER FINANCIAL REPORTING AND ON 

COMPLIANCE AND OTHER MATTERS BASED 
ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH 
GOVERNMENTA UDITING STANDARDS 

The Board of Commissioners 
Central Louisiana Regional Port 
Alexandria, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to fmancial audits contained in GovernmentAuditing Standards issued by 
the Comptroller General ofthe United States, the financial statements ofthe business-type activities ofthe Central 
Louisiana Regional Port (Port), as ofand for the year ended April 30, 2022, and the related notes to the fmancial 
statements, which collectively comprise the Port s basic fmancial statements and have issued our report thereon 
dated October 18, 2022. 

Report on Interna1 Control over Financial Reporting 

In planning and performing our audit ofthe financial statements, we considered the Port s intemal control 
over financial reporting (intemal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Ports intemal control. Accordingly, we do not express an 
opinion on the effectiveness of the Port s intemal control. 

A deficiency in internai controi exists when the design or operation of a control does not allow 
management or employees, in the normal course ofperfonTning their assigned functions, to prevent, or detect and 
correct misstatements on a timely basis. A materiai weakness is a deficiency, or a combination ofdeficiencies, in 
intemal control such that there is a reasonable possibility that a material misstatement of the Port s financial 
statements will not be prevented or detected and corrected on a timely basis. A signijìcant deficiency is a 
deficiency, or a combination of deficiencies, in intemal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with govemance. 

Our consideration of intemal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in intemal control that might be material weaknesses or 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in intemal 
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies 
may exist that were not identified. 
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Report on Compiiance and Other Matters 

As part of obtaining reasonable assurance about whether the Ports financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an objective of 
our audit, and accordingly, we do not express such an opinion. The results ofour tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Audiîing Standards. 

Purpose of this Report 

The purpose ofthis report is solely to describe the scope ofour testing ofinternal control and compliance 
and the results ofthat testing, and not to provide an opinion on the effectiveness ofthe entitys internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entitys internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. However, under Louisiana Revised Statute 24:5 13, this report is distributed by the 
Legislative Auditor as a public document. 

Kolder, Slaven & Company, LLC 
Certified Public Accountants 

Alexandria, Louisiana 
October 18, 2022 
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CENTRAL LOUTSIANA REGIONAL PORT 
Alexandria, Louisiana 

Schedule ofCurrent and Prior Year Audit Findings 

Year Ended April 30, 2022 

Part I: Current Year Findings 

A. Interna1 Control Over Financial ReDorting 

None reported. 

B. ComD1iance 

None reported. 

Part 11: Prior Ycar Findings 

A. Interna1 Control Over Financial ReDorting 

None reported. 

B. ComD1iance 

None reportcd. 
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INDEPENDENT ACCOUNTANTS REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Honorable Dr. Haywood Joiner, President 
and Commissioners of the Central Louisiana Regional Port, 
Central Louisiana Regional Port, and the 

Louisiana Legislative Auditor 

We have performed the procedures enumerated below on the control and compliance 
(C/C) areas identified in the Louisiana Legislative Auditor s (LLA s) Statewide Agreed-Upon 
Procedures (SAUPs) for the fiscal period May 1, 2021 through April 30, 2022. The Central 
Louisiana Regional Ports management is responsible for those C/C areas identified in the 
SAUPs. 

The Central Louisiana Regional Port has agreed to and acknowledged that the procedures 
performed are appropriate to meet the intended purpose of the engagement, which is to perform 
specifieð procedures on the C/C areas identified in LLAs SAUPs for the fiscal period May 1, 
2021 through April 30, 2022. Additionally, LLA has agreed to and acknowledged that the 
procedures performed are appropriate for its purpose. This report may not be suitable for any 
other purpose. The procedures performed may not address all the items of interest to a user of 
this report and may not meet the needs of all users of this report and, as such, users are 
responsible for ðetermining whether the procedures performed are appropriate for their purposes. 

The proceðures anð associated fil1dings are as follows: 

Written Policies and Procedures 

1. Obtained anð inspected the entity s written policies and procedures and observed that they 
address each of the following categories and subcategories if applicable to public funds anð 
the entity s operations: 

a) Budgeting, including preparing, aðopting, monitoring, and amending the budget. 

b) Purchasing, mcluding (1) how purchases are initiateð; (2) how vendors are added to the 
vendor list; (3) the preparation and approval process of purchase requisitions anð 
purchase orders; (4) controls to ensure compliance with the Public Bid Law; anð (5) 
documentation required to be maintained for all bids anð price quotes. 
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c) Disbursements, including processing, reviewing, and approving. 

d) Receipts/Coliections, including receiving, recording, and preparing deposits. Älso, 
policies and procedures should include managements actions to determine the 
completeness of all collections for each type of revenue or agency fund additions (e.g. 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture 
monies confirmation). 

e) Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time 
and attendance records, including leave and overtime worked, and (3) approval process 
for employee(s) rate of pay or approval and maintenance of pay rate schedules. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard 
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

g) Credit Cards (and debit cards, fuel cards, P-Cards, zf applicable), including (1) how 
cards are to be controlled, (2) allowable business uses, (3) documentation requirements, 
(4) required approvers of statements, and (5) monitoring card usage (e.g., determining the 
reasonableness of fuel card purchases). 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers. 

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R. S.) 
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system to 
monitor possible ethics violations, and (4) a requirement that document is maintained to 
demonstrate that all employees and officials were notified of any changes to the entitys 
ethics policy. 

j) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements. 

k) Information Technology Ðisaster Recovery/Business Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups in a 
separate physical location isolated from the network, (3) periodic testing/verification that 
backups can be restored, (4) use of antivirus software on all systems, (5) timely 
application of all available system and software patches/updates, and (6) identification of 
personnel, processes, and tools needed to recover operations after a critical event. 

We performed the procedures and discussed the results with management. 

1) Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency 
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting. 
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Board or Finance Committee 

2. Obtained and inspected the boaixLfinance committee minutes for the fiscal period, as well as 
the boards enabling legislation, charter, bylaws, or equivalent document in effect during the 
fiscal period, and: 

a) Observed that the board/finance committee met with a quorum at least monthly, or on a 
frequency in accordance with the boards enabling legislation, charter, bylaws, or other 
equivalent document. 

b) For those entities reporting on the governmental accounting model, observed whether the 
minutes referenced or included monthly budget-to-actual comparisons on the general 
fund, quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual 
budget-to-actual, at a minimum, on all special revenue funds. Alternately, for those 
entities reporting on the non-proflt accounting model, observe that the minutes 
reftrenced or included financial activity relating 10 public funds f those public funds 
comprised more than JO% ofthe entily s collections during thefiscal period. 

c) For governmental entities, obtained the prior year audit report and observed the 
unassigned fund balance in the general fund. If the general fund had a negative ending 
unassigned fund balance in the prior year audit report, observe that the minutes for at 
least one meeting during the fiscal period referenced or included a formal plan to 
eliminate the negative unrestricted fund balance in the general fund. 

Bank Reconciliations 

3. Obtained a listing of client bank accounts for the fisca1 period from management and 
managements representation that the listing is complete. Ask management to identify the 
entitys main operating account. Select the entitys main operating account and randomy 
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from 
the fiscal period, obtained and inspected the corresponding bank statement and reconciliation 
for selected each account, and observed that: 

a) Bank reconciliations included evidence that they were prepared within 2 months of the 
related statement closing date (e.g., initialed and dated, electronically logged); 

b) Bank reconciliations included evidence that a member of managementlboard member 
who does not handle cash, post ledgers, or issue checks has reviewed each bank 
reconciliation (e.g., initialed and dated, electronically logged); and 

c) Management has documentation reflecting that it has researched reconciling items that 
have been outstanding for more than 12 months from the statement closing date, if 
applicable. 



Collections (excluding electronicfunds transftrs) 

4. Obtained a listing of deposit sites for the fiscal period where deposits for cash!checks/money 
orders (cash) are prepared and managements representation that the listing is complete. 
Randomly selected 5 deposit sites (or all deposit sites if less than 5). 

5. For each deposit site selected, obtained a listing of collection locations and managements 
representation that the listing is complete. Randomly selected one collection location for each 
deposit site (i.e. 5 collection locations for 5 deposit sites), obtained and inspected written 
policies and procedures relating to employee job duties (if no written policies or procedures, 
inquire ofemployees about theirjob duties) at each collection location, and observed thatjob 
duties are properly segregated at each collection location such that: 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 

b) Each employee responsible for collecting cash is not responsible for preparing/mking 
bank deposits, unless another employee/official is responsible for reconciling collection 
documentation (e.g. pre-numbered receipts) to the deposit. 

c) Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 

ð) The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible 
for collecting cash, unless another employee/official verifies the reconciliation. 

6. Obtained from management a copy of the bond or insurance policy for theft covering all 
employees who have access to cash. Observed the bond or insurance policy for theft was 
enforced during the fiscal period. 

7. Randomly selected two deposit dates for each of the 5 bank accounts selected for procedure 
#3 under Bank Reconciliations above (selected the next deposit date chronologically if no 
deposits were made on the dates randomly selected and randomly selected a deposit if 
multiple deposits are made on the same day). Alternatelÿ, the practitioner may use a source 
document other than bank statements when selectìng the deposit dates for testing, such as a 
cash coliection log, daiiy revenue report, receipt book, etc. Obtain supporting documentation 
for each ofthe 10 deposits and: 

a) Observed that receipts are sequentially pre-numbered. 

b) Traced sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

c) Traced the deposit slip total to the actual deposit per the bank statement. 
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d) Observed that the deposit was made within one business day of receipt at the collection 
location (within one week if the depository is more than 10 miles from the collection 
location or the deposit is less than $100 and the cash is stored securely in a locked safe or 
drawer). 

e) Traced the actual deposit per the bank statement to the general ledger. 

Non-Payroll Ðisbursements (exc!uding card purchases/payinents, travei reimburseinents, and 
petty cash purchases) 

8. Obtained a listing of locations that process payments for the fiscal period and managements 
representation that the listing is complete. 1andom1y selected 5 locations (or all locations if 
less than 5). 

9. For each location selected under #8 above, obtained a listing of those employees involved 
with non-payroll purchasing and payment functions. Obtained written policies and 
procedures relating to employee job duties (if the agency has no written policies and 
procedures, inquired of employees about their job duties), and observed that job duties are 
properly segregated such that: 

a) At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order/making the purchase. 

b) At least two employees are involved in processing and approving payments to vendors. 

c) The employee responsible for processing payments is prohibited from adding/modifying 
vendor files, unless another employee is responsible for periodically reviewing changes 
to vendor files. 

d) Either the employee/official responsible for signing checks mails the payment or gives 
the signed checks to an employee to mail who is not responsible for processing payments. 

10. For each location selected under #8 above, obtained the entitys non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and obtain 
managements representation that the population is complete. Randomly selected 5 
disbursements for each location, obtain supporting documentation for each transaction and: 

a) Observed whether the disbursement matched the related original itemized invoice and 
supporting documentation indicates deliverables included on the invoice were received 
by the entity. 

b) Observed that the disbursement documentation included evidence (e.g., initiaI1date, 
electronic logging) of segregation of duties tested under #9, as applicable. 
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Credit Cards/Ðebit Cards/Fuel Cards/P-Cards 

1 1. Obtained from management a listing of all active credit cards, bank debit cards, fuel carðs, 
and P-cards (cards) for the fiscal perioð, including the card numbers and the names of the 
persons who maintaineð possession of the cards. Obtained management s representation that 
the listing is complete. 

12. Using the listing prepareð by management, randomly selected 5 cards (or all cards if less than 
5) that were useð during the fiscal period. Randomly selecteð one monthly statement or 
combined statement for each card (for a debit card, randomly select one monthly bank 
statement), obtained supporting documentation, and: 

a) Observed that there is evidence that the monthly statement or combineð statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, 
exception reports for excessive fuel card usage) were reviewed and approved, in writing 
(or electronically approved), by someone other than the authorized card holder. [Note: 
Requiring such approval may constrain the legal authority of certain public officials (e.g., 
mayor ofa Lawrason Act municipality); these instances should not be reported.] 

b) Observeð that fmance charges and late fees were not assesseð on the selecteð statements. 

13. Using the monthly statements or combineð statements selected under # 12 above, excluding 
fuel cards, randomly selected 10 transactions (or all transactions if less than 10) from each 
statement, and obtain supporting documentation for the transactions (i.e. each card shoulð 
have 10 transactions subject to testing). For each transaction, observed that it is supporteð by 
(1) an original itemized receipt that identifies precisely what was purchaseð, (2) written 
documentation of the business/public purpose, and (3) documentation of the inðividuals 
participating in meals (for meal charges only). For missing receipts, the practitioner shoulð 
describe the nature of the transaction and note whether management had a compensating 
control to address missing receipts, such as a missing receipt statement that is subject to 
increased scrutiny. 

Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

14. Obtained from management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management s representation that the listing or general ledger is 
complete. Randomly selected 5 reimbursements, obtained the relateð expense reimbursement 
forms/prepaid expense documentation of each selected reimbursement, as well as the 
supporting documentation. For each of the 5 reimbursements selected: 

a) If reimbursed using a per diem, observed the approved reimbursement rate is no more 
than those rates established either by the State of Louisiana or the U.S. General Services 
Administration (www. gsa. gov). 

b) If reimburseð using actual costs, observed that the reimbursement is supported by an 
original itemized receipt that identifies precisely what was purchased. 



c) Observed that each reimbursement is supported by documentation of the business/public 
purpose (for meal charges, observed that the documentation includes the names of those 
individuals participating) and other documentation required by written policy (procedure 
#lh). 

d) Observed each reimbursement was reviewed and approved, in writing, by someone other 
than the person receiving reimbursement. 

Contracts 

15. Obtained from management a listing of all agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed 
during the fiscal period. Alternately, the practitioner maÿ use an equivaient selection source, 
such as an active vendor list. Obtained managements representation that the listing is 
complete. Randomly select 5 contracts (or all contracts if less than 5) from the listing, 
exc1udin the practitioners contract, and: 

a) Observed that the contract was bid in accordance with the Louisiana Public Bid Law 
(e.g., solicited quotes or bids, advertised), ifrequired by law. 

b) Observed whether the contract was approved by the governing body/board, if required by 
policy or law (e.g. Lawrason Act, Home Rule Charter). 

c) If the contract was amended (e.g. change order), observe that the original contract terms 
provided for such an amendment and that amendments were made in compliance with the 
contract terms (e.g., if approval is required for any amendment, was approval 
documented). 

d) Randomly selected one payment from the fiscal period for each of the 5 contracts, 
obtained the supporting invoice, agreed the invoice to the contract terms, and observed 
the invoice and related payment agreed to the terms and conditions of the contract. 

Paÿroll and Personnel 

16. Obtained a listing of employees and officials employed during the fiscal period and 
managements representation that the listing is complete. Randomly selected 5 employees or 
officials, obtain related paid salaries and personnel files, and agreed paid salaries to 
authorized salaries/pay rates in the personnel files. 

17. Random1y selected one pay period during the fiscal period. For the 5 employees or officials 
selected under #16 above, obtain attendance records and leave documentation for the pay 
period, and: 

a) Observed all selected employees/officials documented their daily attendance and leave 
(e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to 
earn leave and do not document their attendance and leave. However, if the official is 
earning leave according to policy andlor contract, the official should document his/her 
daily attendance and leave.) 
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b) Observed whether supervisors approved the attendance and leave of the selected 
employees or officials. 

c) Observed any leave accrued or tken during the pay period is reflected in the entitys 
cumulative leave records. 

d) Observed the rate paid to the employees or officials agree to the authorized salary/pay 
rate found within the personnel file. 

18. Obtained a listing of those employees or officials that received termination payments during 
the fiscal period and managements representation that the list is complete. 1andom1y 
selected two employees or officials, obtain related documentation of the hours and pay rates 
used in managements termination payment calculations and the entitys policy on 
termination payments. Agreed the hours to the employee or officials cumulate leave records, 
agreed the pay rates to the employee or officials authorized pay rates in the employee or 
officials personnel files, and agree the termination payment to entity policy. 

19. Obtained managements representation that employer and employee portions of third-party 
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance 
premiums, gamishments, workers compensation premiums, etc.) have been paid, and any 
associated forms have been filed, by required deadlines. 

Ethics 

20. Using the 5 randomly selected employees/officials from procedure #16 under Payroll and 
Personnel above obtain ethics documentation from management, and: 

a. Observed whether the documentation demonstrates each employee/official completed one 
hour of ethics training during the fiscal period. 

b. Observed whether the entity maintains documentation which demonstrates each 
employee and official were notified of any changes to the entitys ethics policy during the 
fiscal period, as applicable. 

Ðebt Service 

21. Obtained a listing of bonds/notes issued during the fiscal period and managements 
representation that the listing is complete. Select all debt instruments on the listing, obtain 
supporting documentation, and observe State Bond Commission approval was obtained for 
each debt instrument issued. 

22. Obtained a listing of bonds/notes outstanding at the end of the fiscal period and 
managements representation that the listing is complete. Random1y selected one bond/note, 
inspected debt covenants, obtain supporting documentation for the reserve balance and 
payments, and agreed actual reserve balances and payments to those required by debt 
covenants (including contingency funds, short-lived asset funds, or other funds required by 
the debt covenants). 



Fraud Notice 

23. Obtained a listing ofmisappropriations ofpublic funds and assets during the fiscal period and 
managements representation that the listing is complete. Selected all misappropriations on 
the listing, obtained supporting documentation, and observed that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which 
the entity is domiciled. 

24. Observed the entity has posted, on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public 
funds. 

Inforination Teclino!ogy Ðisaster Recovery/Business Continuity 

25. Performed the following procedures, verbally discuss the results with management, and 
report We performed the procedures and discussed the results with management. 

a) Obtained and inspected the entitys most recent documentation that it has backed up its 
critical data (if no written documentation, inquire of personnel responsible for backing up 
critical data) and observe that such backup occurred within the past week. If backups are 
stored on a physical medium (e.g., tapes, CDs), observe evidence that backups are 
encrypted before being transported. 

b) Obtained and inspected the entitys most recent documentation that it has tested/verified 
that its backups can be restored (if no written documentation, inquire of personnel 
responsible for testing/ verifing backup restoration) and observed evidence that the 
test/verification was successfully performed within the past 3 months. 

c) Obtained a listing of the entity s computers currently in use and their related locations, 
and managements representation that the listing is complete. Randomly selected 5 
computers and observe while management demonstrates that the selected computers have 
current and active antivirns software and that the operating system and acconnting system 
software in use are currently supported by the vendor. 

We performed the procedures and discussed the results with management. 

Sexuai Harassment 

26. Using the 5 randomly selected employees/officials from procedure #16 under Payroll and 
personnel above, obtained sexual harassment training documentation from management, 
and observed the documentation demonstrates each employee/official completed at least one 
hour of sexual harassment training during the calendar year. 

27. Observed the entity has posted its sexual harassment policy and compliant procedure on its 
website (or in a conspicuous location on the entitys premises if the entity does not have a 
website). 
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28. Obtained the entitys annual sexual harassment report for the current fiscal period, observe 
that the report was dated on or before February 1, and observed it includes the applicable 
requirements ofR.S. 42:344: 

a) Number and percentage ofpublic servants in the agency who have completed the training 
requirements; 

b) Number of sexual harassment complaints received by the agency; 

c) Number of complaints which resulted in a finding that sexual harassment resulted in 
discipline or corrective action; and 

ð) Amount of time it took to resolve each compliant. 

No exceptions were found as a result of applying procedures listed above except: 

CreditlÐetit/Fuel Cards: 

Observed a late fee was assessed on the monthly statement selected for testing which was 
paid by Central Louisiana Regional Port. 

Two of thirteen transactions tested on the monthly statement did not have an itemized receipt 
attached. 

One of thirteen transactions tested on the monthly statement did not contain written evidence 
on the itemized receipt ofthe specific business/public purpose ofthe purchase. 

Sexual Harassment: 

Central Louisiana Regiona1 Port did not have a sexual harassment policy and compliant 
procedure on its website. 

Central Louisiana Regional Port did not prepare an annual sexual harassment report as 
required under the requirements of Louisiana Revised Statute 42:344. 

Managements Response: 

Management of the Central Louisiana Regional Port concurs with the exceptions and are 
working to address the deficiencies identified. 

We were engaged by the Central Louisiana Regional Port to perform this agreed-upon 
procedures engagement and conducted our engagement in accordance with attestation standards 
established by the American Institute of Certified Public Accountants and applicable standards of 
Governinent Auditing Standards. We were not engaged to and did not conduct an examination or 
review engagement, the obective of which would be the expression of an opinion or conclusion, 
respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not express such 
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an opinion or conclusion. Had we performed additional procedures, other matters might have 
come to our attention that would have been reported to you. 

We are required to be independent of Central Louisiana Regional Port and to meet our 
other ethical responsibilities, in accordance with the relevant ethical requirements related to our 
agreed-upon procedures engagement. 

This report is intended solely to describe the scope of testing performed on those CIC 
areas identified in the SAUPs, and the result of that testing, and not to provide an opinion on 
control or compliance. Accordingly, this report is not suitable for any other purpose. Under 
Louisiana Revised Statute 24:513, this report is distributed by the LLA as a public document. 

Kolder, Slaven & Company, LLC 
Certified Public Accountants 

Alexandria, Louisiana 
October 18, 2022 
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