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INDEPENDENT AUDITORS’ REPORT

The Honorable Judges of the Twenty-Sixth
Judicial District Court — Drug Court Fund
Bossier and Webster Parishes, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each
major fund of the Twenty-Sixth Judicial District Court — Drug Court Fund (the “Drug Court”), as of
and for the year ended June 30, 2019, and the related notes to the financial statements, which
collectively comprise the Drug Court’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error. :

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the Drug
Court’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Drug Court’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Twenty-Sixth
Judicial District Court - Drug Court Fund as of June 30, 2019, and the respective changes in financial
position for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis and Budgetary Comparison schedule on pages 5-9 and 27-28
be presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Twenty-Sixth Judicial District Court — Drug Court Fund’s basic financial
statements. The Schedule of Compensation, Benefits and Other Payments to Agency Head, is
presented for purposes of additional analysis and is not a required part of the basic financial
statements.

The Schedule of Compensation, Benefits and Other Payments to Agency Head is the responsibility of
management and was derived from and related directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the Schedule of Compensation,
Benefits and Other Payments to Agency Head is fairly stated, in all material respects, in relation to
the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued a report dated December 23,
2019, on our consideration of the Twenty-Sixth Judicial District Court — Drug Court Fund’s internal

control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to
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describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Twenty-Sixth Judicial
District Court — Drug Court Fund’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Twenty-Sixth Judicial District Court — Drug Court Fund’s internal control over
financial reporting and compliance.

W pae M ailon 5 Cole LLC

Minden, Louisiana
December 23, 2019
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Reporting the Twenty-Sixth Judicial District, Drug Court Fund as a Whole
The Statement of Net Position and the Statement of Activities

Our analysis of the Drug Court as a whole begins on page 11. One of the most important questions
asked about the Drug Court’s finances is, “Is the Drug Court as a whole better off or worse off as a
result of the year’s activities?” The Statement of Net Position and the Statement of Activities report
information about the Drug Court as a whole and about its activities in a way that helps answer this
question. These statements include al/l assets and liabilities using the accrual basis of accounting
which is similar to the format used by most private-sector businesses. All of the current year’s
revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report the Drug Court’s net position and changes in them. One could think of
net position — the difference between assets and liabilities — as a measurement of financial health,
or financial position. Over time, increases and decreases in the Drug Court’s net position indicate
whether the Drug Court’s financial health is improving or deteriorating. One should also consider
non-financial factors, however, such as changes in the number of Drug Court participants, to assess
the overall health of the Drug Court.

Currently, the Drug Court has governmental funds that provide for personnel, equipment, supplies,
treatment, testing, and other costs related to the proper administration of the Drug Court for both
Adults and Juveniles. Primarily, grants from the Louisiana Supreme Court finance the operations of
each program.

Reporting the Funds of the Twenty-Sixth Judicial District Court — Drug Court Fund
Fund Financial Statements

Our analysis of the major funds maintained by the Drug Court begins on page 13. The fund financial
statements provide detailed information about the specific activities of the significant Drug Court
Funds maintained by the Court, not the Court as a whole. The Adult Drug Court and the Juvenile
Drug Court are considered to be major funds. The Court adopts an annual budget for both funds.
These specific funds are established to satisfy managerial control over resources or to satisfy finance-
related legal requirements established by external parties or governmental statutes or regulations.

The Drug Court’s governmental funds use the following accounting approaches:

Governmental funds — All of the Drug Court’s basic services are reported in governmental funds,
which focus on how money flows into and out of those funds and the balances left at year-end that are
available for spending. These funds are reported using the modified accrual accounting method,
which measures cash and all other financial assets that can readily be converted to cash. The
governmental fund statements provide a detailed short-term view of the Drug Court’s general
government operations and the expenses paid from those funds. Governmental fund information helps
determine whether there are more or fewer financial resources that can be spent in the near future to
finance the Drug Court’s programs. We describe the relationship (or differences) between
governmental activities (reported in the Statement of Net Position and the Statement of Activities)
and governmental funds in a reconciliation following the fund financial statements.



THE TWENTY-SIXTH JUDICIAL DISTRICT COURT - DRUG COURT FUND AS A

WHOLE

Our analysis below focuses on the net position (Table 1) and changes in net position (Table 2) of the

Drug Court’s governmental activities

Current and other assets
Capital assets
Total assets

Other liabilities
Long-term liabilities
Total liabilities

Net Position:
Invested in capital assets
Unrestricted
Total net position

The Drug Court’s total net position changed from the prior year, increasing by $7,204 or 10%.

Table 1
Net Position

Governmental Activities

2019 2018
$ 120,606 $ 125,362
16.197 8,985
136,803 134,347
9,361 14,109
45.000 45.000
54361 59.109
16,197 8,985
_66.245 66.253
$_82,442 $_75,238
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Table 2
Change in Net Position
Governmental Activities
2019 2018
Revenues:
Program revenues
Charges for services $ 32,257 $ 30,364
Operating grants 454,978 493913
Total revenues 487,235 524,277
Expenses:
Adult Drug Court 380,552 405,821
Juvenile Drug Court 99.479 113,403
Total expenses 480,031 519,224
Increase (decrease) in net position 7,204 5,053
Net position — beginning 75,238 70,185
Net position — ending $ 82,442 $_75,238



The overall revenues decreased by approximately $37,000, compared to last year.

The Drug Court’s major source of funding comes from the Louisiana Supreme Court. Each year, the
Louisiana Supreme Court awards a specific number of treatment slots to the Drug Court. ‘The dollar
amount per treatment slot remained the same as last year. The overall number of treatment slots
awarded to the Drug Court decreased for adult treatments and remained the same for juvenile
treatments. In the prior year, the Drug Court was funded for 15 and 80 treatment slots for the
juveniles and adults, respectively. In the current year, the Drug Court was funded for 15 and 78
treatments slots for juveniles and adults, respectively. Overall, the program had a reduction in
expenses compared to the prior year, therefore, the total program funding from the Louisiana
Supreme Court was also less than the funding reported in the prior year.

The overall expenses decreased by approximately $39,000, compared to last year. In the Adult fund,
the salaries and related benefits decreased. In the Juvenile Fund, the operating expenses, which
include office rental and office expenses, decreased for the current year.

THE DRUG COURT’S FUNDS

As the Drug Court completed the year, its governmental funds (as presented in the balance sheet on
page 13) reported a fund balance of $95,383 which is a $57 decrease over the prior fiscal year’s fund
balance of $95,440.

Compared to prior year revenues, the Adult Drug Court fund revenues from the Louisiana Supreme
Court decreased by approximately $29,000, while the Juvenile Drug Court fund revenues decreased
by approximately $15,000.

Overall total revenues decreased when compared to last year by approximately $43,000. The decrease
mainly occurred in the revenue received from the Louisiana Supreme Court. Revenues from the
Supreme Court are expenditure-driven since the grant from the Supreme Court is a cost
reimbursement grant. Therefore, when expenditures are decreased, then the revenue will also
decrease.

Compared to prior year expenditures, the Adult Drug Court fund expenditures decreased by
approximately $25,000, while the Juvenile Drug Court fund expenditures decreased by approximately
$16,000. The decrease is mainly attributed to the decrease in salaries and related benefits in the Adult
Fund and the decrease in operating expenses in the Juvenile Fund.

General Fund Budgetary Highlights

The Drug Court prepared a budget for both the Adult and Juvenile Drug Court Funds for the year
ended June 30, 2019. The budgets were submitted for approval to the Louisiana Supreme Court. The
budgets were then adjusted according to grant award, and a final budget was prepared for the end of
the fiscal year.

Both the Juvenile and Adult Court Fund’s original budget were amended during the year. The
budgetary comparison is presented as required supplementary information and shown on pages 27-28.



CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

At the end of June 30, 2019, the Drug Court had invested $16,197 in capital assets (see table 3
below).

Table 3
Capital Assets at Year End
(Net of Depreciation)

Governmental activities

2019 2018
Office equipment $41.529 $ 32,731
Total capital assets 41,529 32,731
Less: accumulated depreciation (25.332) (23.746)
Net capital assets $.16,197 $_8985

Depreciation for the year was $2,886. More detailed information about the capital assets is presented
in Note D to the financial statements.

DEBT

At June 30, 2019, the Drug Court had no outstanding bonded debt. More detailed information about
the Fund’s long-term obligations is presented in Note E to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS

Court operations are funded extensively by a grant from the Louisiana Supreme Court. The number of
participants dictates the level of funding to be received. The Twenty-Sixth Judicial District Court —
Drug Court Fund has had one significant change. The Juvenile Program for Bossier and Webster
Parishes was discontinued for the 2019-2020 fiscal year. The Drug Court Program received a budget
reward for the Adult Program of $400,000.00, respectively. This award is set to cover 80 adult
participants for the fiscal year of 2019-2020.

CONTACTING THE TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens and taxpayers with a general overview of the
Drug Court’s finances for those funds maintained by the Drug Court and to show the Drug Court’s
accountability for the money it receives. If you have questions about this report or need additional
financial information, contact Melissa W. Fox, Court Administrator, at P.O. Box 310, Benton,
Louisiana, 71006.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Statement of Net Position

June 30,2019
Governmental
Activities
ASSETS
Current assets:

Cash $ 68,474

Due from other governments 36,270

Prepaids 15,862
Non-current assets:

Capital assets, net of accumulated depreciation 16,197
Total assets 136,803
LIABILITIES

Accounts payable 9,361

Non-current liability

Due in more than on year 45,000
Total liabilities 54,361
NET POSITION
Net investment in capital assets 16,197
Unrestricted 66,245
Total net position $ 82,442

The accompanying notes are an integral part of this statement.

11

STATEMENT A



TWENTY-SIXTH JUDICIAL DISTRICT COURT

DRUG COURT FUND

Bossier and Webster Parishes

»State of Louisiana

Statement of Activities

For the Year Ended June 30, 2019

STATEMENT B

Program revenues Net (Expense)
Operating Revenue and
Charges for Grants and Changes in
Expenses Services Contributions Position
FUNCTION/PROGRAMS
Governmental activities
General government:
Adult Court $ 380,552 $ 32,257  § 359,557 11,262 ~
Juvenile Court 99,479 - 95,421 (4,058)-
Total governmental activities $ 480,031 $ 32,257 § 454,978 7,204
Change in net position 7,204
Net position-beginning 75,238
Net position-ending 82,442

The accompanying notes are an integral part of this statement.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Balance Sheet - Governmental Funds

STATEMENT C

June 30, 2019
Adult Juvenile Total
Court Court Governmental
Fund Fund Funds
ASSETS
Cash and cash equivalents $ 30,216 $ 38,258 $ 68,474 -
Due from other governments 28,951 7,319 36,270
Total assets $ 59,167 $ 45577 $ 104,744 -
LIABILITIES
Accounts payable $ 7,642 $ 1,719 $ 9,361
Total liabilities 7,642 1,719 9,361
FUND BALANCES
Assigned 51,525 43,858 95,383
Total fund balance 51,525 43,858 95,383
Total liabilities and fund balances $ 59,167 $ 45,577 3 104,744

The accompanying notes are an integral part of this statement.
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STATEMENT D

TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Reconciliation of the Balance Sheet of the Governmental Funds

to the Statement of Net Position
June 30, 2019

Amounts reported for governmental activities in the Statement of Net Position are different because:
Fund Balances, Total Governmental Funds (Statement C) $ - 95383

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the governmental funds balance sheet 16,197

Prepaid assets used in governmental activities that are not financial resources
and, therefore, are not reported in the governmental funds balance sheet 15,862

Long-term liabilities not due and payable in the current period, and therefore,

are not reported in the governmental funds balance sheet (45,000)
Net Position of Governmental Activities (Statement A) $ - 82,442

The accompanying notes are an integral part of this statement.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Statement of Revenues, Expenditures and
Changes in Fund Balances - Governmental Funds
For the Year Ended June 30, 2019

STATEMENT E

Adult Juvenile Total
Court Court Governmental
Fund Fund Funds
REVENUES
Fees $ 32,257 $ - $ 32,257
Intergovernmental revenues 353,058 95,421 448,479
Total revenues 385,315 95,421 480,736
EXPENDITURES
Current:
Personnel service & benefits 244,181 67,276 311,457
Travel, seminars, & conferences _ 6,913 147 7,060
Operating expense 69,096 23,696 92,792
Treatment expense 692 3,608 4,300
Testing and lab expense 55,013 694 55,707
Capital outlay 9,477 - 9,477
Total expenditures 385,372 95,421 480,793
Net change in fund balances 57 - (57
Fund balance - beginning of year B 51,582 43,858 95,440
Fund balance - end of year $ 51,525 § 43,858 $ 95,383

The accompanying notes are an integral part of this statement.
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'STATEMENT F

TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balances of Governmental Funds
to the Statement of Activities
June 30, 2019

Amounts reported for government activities in the Statement of Activities are different because:
Net Change in Fund Balances, Total Governmental Funds (Statement E) § &7
Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, the cost of those assets is allocated over their

estimated useful lives as depreciation expense. This is the amount by which
capital outlay exceeded depreciation in the current period.

Capital outlay $ 15,297
Depreciation expense (2,886)
Impairment loss (5.199) 7,212

Some expenses reported in the Statement of Activities do not require the use of
current financial resources and, therefore, are not reported as expenditures
in governmental funds 49

Change in Net Position of Governmental Activities (Statement B) $ 7,204

The accompanying notes are an integral part of this statement.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Notes to the Financial Statements
June 30, 2019

INTRODUCTION

The Twenty-Sixth Judicial District Court — Drug Court Fund was established under Louisiana
Revised Statutes 13:5301 through 5304, which provides “for drug and alcohol treatment
programs through drug divisions to be operated by the district courts,” as stated in enactment
of Chapter 33 of Title 13. It further states that the purpose of the Drug Court is “to reduce the
incidence of alcohol and drug use, alcohol and drug addiction, and crimes committed as a
result of alcohol and drug use and alcohol and drug addiction.”

The Drug Court Fund is administered by the judges, en banc, of the Twenty-Sixth Judicial
District and by the Drug Court Coordinator, who is an employee of the Bossier Parish Police
Jury. The monies of the Twenty-Sixth Judicial District Court Drug Court Fund may be
expended for those expenditures deemed necessary for the proper operation of each program.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation

The accompanying basic financial statements of the Twenty-Sixth Judicial District Court -
Drug Court Fund (DCF) have been prepared in conformity with accounting principles
generally accepted in the United States of America (GAAP) as applied to governmental units.
The Governmental Accounting Standards Board (GASB) is the accepted standard setting
body for establishing governmental accounting and financial reporting principles.

Reporting Entity

Governmental Accounting Standards Board (GASB) Statements establish criteria for
determining the governmental reporting entity and component units that should be included
within the reporting entity. The basic criterion for including a potential component unit
within the reporting entity is financial accountability. Oversight responsibility is determined
on the basis of appointment of governing body, ability to significantly influence operations,
accountability for fiscal matters, and the nature and significance of an organization’s
relationship with the primary government.

Based on consideration of the foregoing criteria, the Twenty-sixth Judicial District Court is
deemed to be a separate reporting entity. The Drug Court Fund (DCF) is under the oversight
of the district court system. These financial statements include only information pertaining to
the transactions of the Twenty-sixth Judicial District — Drug Court Fund. Certain units of the
local government over which the Court exercises no oversight responsibility, such as the
Bossier and Webster Parish Police Juries, other independently elected officials, and
municipalities within the parish are excluded from the accompanying financial statements.
These units of government are considered separate reporting entities and issue financial
statements separate from that of the Court.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Notes to the Financial Statements
June 30, 2019

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Basic Financial Statements

The Drug Court’s basic financial statements include both government-wide (reporting the
funds maintained by the Drug Court as a whole) and fund financial statements (reporting the
major funds). Both the government-wide and fund financial statements categorize primary
activities as either governmental or business-type. All of the Drug Court’s activities are
categorized as governmental activities,. The Drug Court does not have any business-type
activities.

Government-wide Financial Statements

In the government-wide Statement of Net Position, the governmental activities column is
presented on a consolidated basis and is reported on a full accrual, economic resources basis,
which recognizes all long-term assets and receivables as well as long-term debt and
obligations. The Drug Court’s net position is reported in two parts - invested in capital
assets, net of related debt and unrestricted net position.

The government-wide Statement of Activities demonstrates the degree to which the direct
expenses of a given function are offset by program revenues. Direct expenses are those that
are clearly identifiable with a specific function. Depreciation expense is specifically
identified by function and is included in the direct expense of each function.

Amounts reported as program revenues include 1) charges to customers or applicants for
goods, services, or privileges provided, 2) operating grants and contributions, and 3) capital
grants and contributions, including special assessments. Internally dedicated resources are
reported as general revenues rather than as program revenues.

Fund Financial Statements

The financial transactions of the Drug Court Fund are recorded in individual funds in the fund
financial statements. Each function is accounted for by providing a separate set of self-
balancing accounts that comprise its assets, liabilities, reserves, fund equity, revenues and
expenditures/expenses. The various functions are reported by generic classification within
the financial statements,

Only the governmental fund type is used by the Drug Court Fund. The focus of the
governmental funds’ measurement is upon determination of financial position and changes in
financial position (sources, uses, and balances of financials resources) rather than upon net
income.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Notes to the Financial Statements
June 30, 2019

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe which transactions are recorded within the
various financial statements. Basis of accounting refers to when transactions are recorded,
regardless of the measurement focus applied.

The government-wide financial statements are presented using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are considered to
be available when they are collectible within the current period or soon enough thereafter to
pay liabilities of the current period. For this purpose, the government considers revenues to
be available if they are collected within 30 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred.

The Drug Court funds reports the following governmental funds:

o  Adult Drug Court Fund — This fund accounts for all operations and activities of the Adult
Drug Court.

e Juvenile Drug Court Fund — This fund accounts for all the operations and activities of the
Juvenile Drug Court.

Private-sector standards of accounting and financial reporting issued prior to December 1,
1989, generally are followed in both the government-wide and proprietary fund financial
statements to the extent that those standards do not conflict with or contradict guidance of the
Governmental Accounting Standards Board. Governments also have the option of following
subsequent private-sector guidance for their business-type activities and enterprise funds,
subject to this same limitation. The government has elected not to follow subsequent private-
sector guidance.

As a general rule, the effect of interfund activity has been eliminated from the government-
wide financial statements. Exceptions to this general rule are payments-in-lieu of taxes and
other charges between the government’s enterprise operations. Elimination of these charges
would distort the direct costs and program revenues reported for the various functions
concerned.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Notes to the Financial Statements
June 30, 2019

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

When both restricted and unrestricted resources are available for use, it is the entity’s policy
to use restricted resources first, then unrestricted resources when expenses are incurred for
purpose for which both restricted and unrestricted net position are available.

Financial Statement Amounts

Cash and cash equivalents — Cash includes all demand deposits and interest-bearing demand
deposits. Cash equivalents include amounts in time deposits and those investments with
original maturities of 90 days or less. Cash and cash equivalents are reported at their carrying
amounts, which equal their fair market values.

Receivables — In the government-wide statements, receivables consist of all revenues earned
at year-end and not yet received. No allowance for uncollectible accounts receivable is
established, since all receivables are determined to be 100% collectible. Major receivable
balances for governmental activities include amounts due from Louisiana Supreme Court
grants for reimbursement of eligible drug court expenses.

Receivables are included in the fund financial statements if they are both measurable and
available.

Prepaids - Advance payments for software assurance licenses, dues, and insurance are
expensed as the period on the contract or policy lapses. The balance in prepaids reflects costs
applicable to future accounting periods and is recognized in the government-wide financial
statements.

Capital Assets —In the government-wide financial statements, capital assets purchased or
acquired with an original cost of $2,500 or more are reported at historical cost. If the asset
was donated, it is recorded at its acquisition value at the date of donation. Additions,
improvements, and other capital outlays that significantly extend the useful life of an asset are
capitalized. Other costs incurred for repairs and maintenance are expensed as incurred.

Depreciation on all assets is recorded on a straight-line basis over the following estimated
useful lives:

Vehicles 3-5 years
Equipment 3-S5 years
Furniture and Fixtures 3-5 years

In the fund financial statements, capital assets are accounted for as capital outlay
expenditures of the fund upon acquisition. Capital assets reported herein include only those
assets purchased by the Drug Court or donated to the Drug Court and do not reflect assets of
the court obtained from other sources.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Notes to the Financial Statements
June 30, 2019

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fund balance — The Drug Court implemented the provisions of Governmental Accounting
Standards Board Statement 54, which redefined how fund balances are presented in the fund
financial statements. In the fund financial statements, fund balances are classified as follows:

Nonspendable - Amounts that cannot be spent either because they are in nonspendable form
or because they are legally or contractually required to be maintained intact.

Restricted - Amounts that can be spent only for specific purposes because of state or federal
laws, or externally-imposed conditions by grantors or creditors.

Committed - Amounts that can only be used for specific purposes determined by a formal
action of the highest level of decision-making authority. The Court’s highest level of
decision-making authority and commitment may be established, modified, or rescinded only
as approved by the Judges.

Assigned - Amounts that are constrained by the Drug Court’s intent to be used for specific
purposes but are neither restricted nor committed. Amounts are not spendable until a budget
ordinance is passed. The drug court administrator is authorized to assign amounts to a
specific purpose. Assigned fund balance is established by amendment of the budget as
intended for a specific purpose.

Unassigned - All amounts not included in other spendable classifications.

The Court has not adopted a policy to maintain the General Fund's unassigned fund balance
above a certain minimum level.

The Drug Court reduces committed amounts, followed by assigned amounts, and then
unassigned amounts when an expenditure is incurred for purposes for which amounts in any
of those unrestricted fund balance classifications could be used. The Drug Court considers.
restricted amounts to have been spent when an expenditure has been incurred for purposes for
which both restricted and unrestricted fund balance is available.

Revenues — Substantially all government fund revenues are accrued. Those revenues
primarily include grants from the Louisiana Supreme Court. Other revenues are fees
collected from the participants for probation and drug screening. These revenues are
recorded in the fiscal year they are collected by the Drug Court.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Notes to the Financial Statements
June 30, 2019

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Expenditures — Expenditures are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred. Major expenditures for the Drug Court
are testing and treatment éxpenses, office expenses (which include any necessary expenses
for the operation of the Drug Court), and salaries.

Budgets and Budgetary Accounting

The Twenty-Sixth Judicial District — Drug Court Fund annually prepares a budget prior to the
end of the current fiscal year and submits it to the Louisiana Supreme Court for approval.
The budget is prepared on the modified accrual basis of accounting, a basis consistent with
accounting principles generally accepted in the United States of America (GAAP). From
time to time the budget is amended. This can only be done with the approval of the Louisiana
Supreme Court.

Excess of expenditures over appropriations in individual funds

The following individual funds had actual expenditures over budgeted expenditures for the
year ended June 30, 2019:

Fund Budget Actual Variance
Adult Drug Court ' $365058  $385372 $(20314)
Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues, expenditures, and expenses during the reporting period. Actual results
could differ from those estimates.

B. CASH, CASH EQUIVALENTS AND INVESTMENTS

At June 30, 2019, the Twenty-Sixth Judicial District Court — Drug Court Fund had cash and cash
equivalents as shown below:
Book Bank
balance balance
Non-interest bearing deposits $68.474 $ 69,689

These deposits are stated at cost, which approximates market. Under state law, these deposits
must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent
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TWENTY-SIXTH JUDICIAL DISTRICT COURT

DRUG COURT FUND

Bossier and Webster Parishes

State of Louisiana

Notes to the Financial Statements

June 30, 2019

bank. The market value of the pledged securities plus the federal deposit insurance must at all
times be equal to or greater than the amount on deposit with the fiscal agent. These securities are
held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually

acceptable to both parties.

At June 30, 2019, the Twenty-Sixth Judicial District Couirt — Drug Court Fund had $69,689 in

bank balances. These deposits are secured from risk by $69,689 of federal deposit insurance.

. RECEIVABLES

At June 30, 2019, the Fund had $36,270 in receivables, which are composed of amounts due from
the Louisiana Supreme Court for reimbursement of program expenses. There is generally no

allowance for doubtful accounts since all receivables are deemed collectible.

. CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2019 is as follows:

Balance
Additions Deletions ending

$15297 $6.499 $41.529

15,297 6,499 41,529

Balance
Governmental Activities: beginning
Capital assets being depreciated
Office equipment $32,731
Total capital assets being depreciated 32,731
Less accumulated depreciation for:
Office equipment 23,746
Total accumulated depreciation 23.746
Total capital assets, being depreciated, net 8.985

2,886 1,300 25.332
2,886 1,300 25,332
12,411 5,199 16,197

Governmental activities capital assets, net $_8,985

$12411  $5199 $16,197

Depreciation expense of $2,886 was charged to general government as of June 30, 2019.

. LONG-TERM OBLIGATIONS

As of June 30, 2019, the Drug Court reported $45,000 as a long-term obligation due in more than

one year. See Note K for further details.

All of the employees of the Drug Court are considered employees of the Bossier Parish Police
Jury. Per office policy, there are no accumulated and vested benefits relating to annual and sick

leave.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Notes to the Financial Statements
June 30,2019

F. SALARY EXPENDITURES

The Bossier Parish Police Jury administers the payroll for all Drug Court employees, excluding
the Judges. The Drug Court reimburses the Bossier Parish Police Jury for the salaries and related
fringe benefits of all court employees, including the Drug Court Coordinator and counselors on
staff. The amounts included in the accompanying financial statements are the actual salary
expenditures of the Drug Court.

G. PENSION PLAN

All of the Drug Court’s employees are considered employees of the Bossier Parish Police Jury,
and accordingly, are enrolled by the Police Jury as members of Plan A of the Parochial
Employees Retirement System of Louisiana (“System”), a multiple-employer (cost-sharing),
public employee retirement system (PERS), controlled and administered by a separate board of
trustees. The Police Jury and the Drug Court Fund do not guarantee any of the benefits granted
by the System.

H. LEASES & COMMITMENTS

The Drug Court Fund has an operating lease with Siemens Healthcare Diagnostics, Inc, for
Wintex and Viva E drug lab equipment. The terms of the lease agreement cover the lease of the -
medical equipment, purchase of reagents, consumables and supplies, and services. The
agreement is for a term of seven years, starting September, 2015. The Drug Court agreed to
purchase an annual minimum amount of reagents, consumables and supplies of $34,950 over the
next seven years. The portion of the commitment allocable to the equipment is $1,000 per month.

The minimum annual commitments under noncancelable operating leases are as follows:

Fiscal Year:

2020 $ 12,000
2021 12,000
2022 12,000
2023 2,000

Total $ 38,000
I, LITIGATION

The 26" Judicial District Court, Drug Court Fund is not involved in any litigation as of June 30,
2019, nor is it aware of any unasserted claims.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Notes to the Financial Statements
June 30, 2019

ARRANGEMENTS WITH PARISH GOVERNMENTS

The drug court office spaces, including utilities and certain office equipment and furniture, are
furnished by the Bossier Parish Policy Jury free of charge.

K. ARRANGEMENTS WITH OTHER GOVERNMENTS

The Drug Court has an agreement with the Twenty-Sixth Judicial District Court - Judicial
Expense Fund to pay a monthly fee of $1,700 for bookkeeping services. During the year, a total
of $20,400 was paid to the Twenty-sixth Judicial District Court - Judicial Expense Fund.

Funding for the Drug Court Program is structured following the reimbursement method. As a
result, the Drug Court would have a monthly cash flow deficiency which was created by it having
to cover its monthly payroll expenses on a timely basis as requested by the Bossier Parish Police

Jury.

Each month the Drug Court would reimburse the Bossier Parish Police Jury before receipt of the
funding from the Supreme Court. Therefore, in December 2010, the Twenty-Sixth District Court
- Judicial Expense Fund decided to advance the Drug Court Program a one-time amount of
$45,000 to assist the Drug Court in paying its bills when due. This amount will continue until
such time as the Louisiana Supreme Court changes the policy for funding the Drug Court
Program. In the event, the Drug Court Program is discontinued, the $45,000 advance will be paid
immediately to the Twenty-sixth Judicial District — Judicial Expense Fund.

The $45,000 is shown as a long-term obligation to other governments on the Statement of Net
Position.

DEFICIT FUND BALANCE

There were no deficit fund balances for the year ended June 30, 2019.

. SUBSEQUENT EVENTS

Management has evaluated subsequent events through December 23, 2019, the date that the
financial statements were available to be issued, and determined that no additional disclosures are
necessary. '

N. IMPAIRMENT LOSS

During the audit year, a Kyocera color printer/scanner/fax machine owned by the Twenty-Sixth
Judicial District — Drug Court Fund was damaged by water when the roof was being repaired
causing an impairment loss. The total impairment loss of $5,199 and is reported in the
government-wide financial statements as of June 30, 2019.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Budgetary Comparison Schedule

For the Year Ended June 30, 2019

REVENUES (inflows)
Fees
Operating grants

Total revenues

EXPENDITURES (outflows)
General government

Total expenditures
Excess of revenues over expenditures

Fund balance at beginning of year

Fund balance at end of year

Adult Drug Court Fund

Schedule 1a

Variance
with
, Final Budget
Budgeted Amounts Actual Favorable
Original Final Amounts (Unfavorable)
$§ 12,000 $ 12,000 $ 32257 § 20,257
400,000 353,058 353,058 -
412,000 365,058 385,315 20,257
412,000 365,058 385,372 (20,314) .
412,000 365,058 385,372 (20,314)
- - 57 (57
51,582 51,582 51,582 -
$ 51582 $§ 51,582 § 51,525 § (57) -

See accompanying note to budgetary comparison schedule.
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Schedule 1b

TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Budgetary Comparison Schedule
Juvenile Drug Court Fund
For the Year Ended June 30, 2019

Variance
with
‘ Final Budget
Budgeted Amounts Actual Favorable
Original Final Amounts (Unfavorable)
REVENUES (inflows)
Fees $ 1,200 $ 1,200  § - $ (1,200)
Operating grants 112,500 95,421 95,421 -
Total revenues 113,700 96,621 95,421 (1,200)
EXPENDITURES (outflows) (
General government 112,500 95,421 95,421 -
Total expenditures 112,500 95,421 95,421 -
(Deficiency) of revenues over expenditures 1,200 1,200 - (1,200)
Fund balance at beginning of year 43,858 43,858 43,858 -
Fund balance at end of year $ 45058 § 45058 $ 43,858 § (1,200)

See accompanying note to budgetary comparison schedule.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Notes to Requirement Supplementary Information
On Budgetary Accounting and Control
June 30, 2019

BUDGETARY ACCOUNTING AND CONTROL

The Twenty-Sixth Judicial District Court — Drug Court Fund annually prepares a budget prior to the
end of the current fiscal year and submits it to the Louisiana Supreme Court for approval. The budget
is prepared on the modified accrual basis of accounting, a basis consistent with accounting principles
generally accepted in the United State of America (GAAP). From time to time the budget is
amended. This can only be done with the approval of the Louisiana Supreme Court.

It was determined that the Twenty-Sixth Judicial District Court — Drug Court Fund was not subject to

the requirements of the Local Government Budget Act, found in Louisiana Revised Statues 39:1301-
1315.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT

DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

Schedule of Compensation, Benefits and Other Payments

to Agency Head
June 30, 2019
Lana

Agency Head: Drug Court Administrator Rosalee
Purpose
Salary $ 55,577
Insurance 7,891
Cell phone 406
Reimbursements 614
Travel 3,869

$ 68357
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WISE, MARTIN & COLE, L.L.C.

CERTIFIED PUBLIC ACCOUNTANTS

601 Main Street P. O. Box 897
Minden, Louisiana 71058-0897
(318) 377-3171 Fax (318) 377-3177

MICHAEL W. WISE, CPA MEMBERS

CARLOS E. MARTIN, CPA AMERICAN INSTITUTE OF
KRISTINE H. COLE, CPA CERTIFIED PUBLIC ACCOUNTANTS
KRISTIE K MARTIN, CPA_ SOCIETY OF LOUVISIANA
HANNAH M. COLVIN, CPA CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Judges of the Tweﬁty-Sixth
Judicial District Court — Drug Court Fund
Minden, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and each major fund of the Twenty-Sixth Judicial District Court — Drug Court Fund as of
and for the year ended June 30, 2019, and the related notes to the financial statements, which
collectively comprise the Twenty-Sixth Judicial District Court — Drug Court Fund’s basic financial
statements and have issued our report thereon dated December 23, 2019.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Twenty-Sixth
Judicial District Court — Drug Court Fund’s internal control over financial reporting (internal control)
to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the Twenty-Sixth Judicial District Court — Drug Court Fund’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Twenty-Sixth Judicial District
Court — Drug Court Fund’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Twenty-Sixth Judicial District Court —
Drug Court Fund’s financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this réport is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose. Although the
intended purpose of these reports is limited, under Louisiana Revised Statutes 24:513, this report is
distributed by the Office of the Louisiana Legislative Auditor as a public document.

¢ 1
(Wine Mailin 3 Cale LI
Minden, Louisiana
December 23, 2019
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND
Bossier and Webster Parishes
State of Louisiana

SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
For the Year Ended June 30, 2019

There were no items required to be reported in accordance with Government Auditing Standards.
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TWENTY-SIXTH JUDICIAL DISTRICT COURT
DRUG COURT FUND '
Bossier and Webster Parishes
State of Louisiana

SCHEDULE OF CURRENT YEAR AUDIT FINDINGS

AND CORRECTIVE ACTION PLAN
For the Year Ended June 30, 2019

Section I - Internal Control and Compliance Material to the Financial Statements

The results of our auditing procedures of the basic financial statements as of and for the year ended
June 30, 2019, of the Twenty-Sixth Judicial District Court - Drug Court Fund disclosed no items that
are required to be reported in accordance with Government Auditing Standards.
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WISE, MARTIN & COLE, L.L.C.

CERTIFIED PUBLIC ACCOUNTANTS

601 Main Street P. O. Box 897
Minden, Louisiana 71058-0897

(318) 377-3171 Fax (318) 377-3177
MICHAEL W. WISE, CPA MEMBERS

CARLOS E. MARTIN, CPA AMERICAN INSTITUTE OF
KRISTINE H. COLE, CPA CERTIFIED PUBLIC ACCOUNTANTS
KRISTIE K. MARTIN, CPA SOCIETY OF LOUISIANA

HANNAH M. COLVIN, CPA

INDEPENDENT ACCOUNTANT'S REPORT CERTIFIED PUBLIC ACCOUNTANTS
ON APPLYING AGREED-UPON PROCEDURES

To the Honorable Judges of the Twenty-Sixth Judicial
District Court -Drug Court Fund and the Louisiana Legislative Auditor:

We have performed the procedures enumerated below, which were agreed to by the Twenty-
Sixth Judicial District Court - Drug Court Fund and the Louisiana Legislative Auditor (LLA) on
the control and compliance (C/C) areas identified in the LLA’s Statewide Agreed-Upon
Procedures (SAUPs) for the fiscal period July 1, 2018 through June 30, 2019. The Court’s
management is responsible for those C/C areas identified in the SAUPs.

This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility
of the specified users of this report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has
been requested or for any other purpose.

The procedures and associated findings are as follows:

Written Policies and Procedures

1. Obtain and inspect the entity’s written policies and procedures and observe that they address
each of the following categories and subcategories (if applicable to public funds and the
entity’s operations):

a) Disaster Recovery/Business Continuity, including (1) identification of critical data and
frequency of data backups, (2) storage of backups in a separate physical location isolated
from the network, (3) periodic testing/verification that backups can be restored, (4) use of
antivirus software on all systems, (5) timely application of all available system and
software patches/updates, and (6) identification of personnel, processes, and tools needed
to recover operations after a critical event.

Written policies and procedures were obtained and address all of the categories and functions
listed above.



Collections

2. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

Management provided us with the required list and representation that the list was complete.

3. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire
of employees about their job duties) at each collection location, and observe that job duties
are properly segregated at each collection location such that:

a) Employees that are responsible for cash collections do not share cash drawers/registers.

b) Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

¢) Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible
for collecting cash, unless another employee verifies the reconciliation.

Management provided us with the required list and representation that the list was complete.
Management also provided us with written policies and procedures relating to job duties, and
observation revealed that job duties are properly segregated at the collection location.

4. Inquire of management that all employees who have access to cash are covered by a bond or
insurance policy for theft.

Per management, all employees who have access to cash are covered by a bond or insurance
policy for thefi.

5. Obtain a listing of client bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts if less than 5).

Management provided us with the required list and representation that the list was complete.



6. Randomly select two deposit dates for each of the bank accounts selected for procedure #5

above (select the next deposit date chronologically if no deposits were made on the dates
randomly selected and randomly select a deposit if multiple deposits are made on the same
day). Alternately, the practitioner may use a source document other than bank statements
when selecting the deposit dates for testing, such as a cash collection log, daily revenue
report, receipt book, etc. Obtain supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

¢) Trace the deposit slip total to the actual deposit per the bank statement.

d) Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection
location or the deposit is less than $100).

e) Trace the actual deposit per the bank statement to the general ledger.

All criteria were met.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

7. Obtain a listing of locations that process payments for the fiscal period and management’s

representation that the listing is complete. Randomly select 5 locations (or all locations if
less than 5).

Management provided us with the required list and representation that the listing is complete.

8.

For each location selected under #7 above, obtain a listing of those employees involved with
non-payroll purchasing and payment functions. Obtain written policies and procedures
relating to employee job duties (if the agency has no written policies and procedures, inquire
of employees about their job duties), and observe that job duties are properly segregated such
that:

Management provided us with the required list and written policies and procedures relating to
employee job duties.

a) At least two employees are involved in initiating a purchase request, approving a
purchase, and placing an order/making the purchase.

No exceptions noted.



b) At least two employees are involved in processing and approving payments to vendors.

No exceptions noted.

c) The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes
to vendor files.

No exceptions noted.

d) Either the employee/official responsible for signing checks mails the payment or gives
the sigried checks to an employee to mail who is not responsible for processing payments.

Exception: Once checks are signed, they go back to the Bookkeeper to be mailed. Prior to check
being mailed, a copy of the signed check is made.

Management response: The 26" Judicial District Court consists of a small staff performing a
variety of job duties. Currently, the Financial Director is the only staff member with the ability
to perform the accounting function of the court. The Court believes it is not cost beneficial to
hire additional staff to help with these functions due to the size and nature of the fund. The
Court Administrator and Judges will continue to be heavily involved with daily oversight.

9. For each location selected under #7 above, ‘obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain
management’s representation that the population is complete. Randomly select §
disbursements for each location, obtain supporting documentation for each transaction and:

Management provided us with the required info and representation that the information was
complete.

a) Observe that the disbursement matched the related original invoice/billing statement.
No exceptions noted.

b) Observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #7, as applicable.

No exceptions noted.



Travel and Travel-Related Expense Reimbursements (excluding card transactions)

10. Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger is
complete.

Management provided the require listing and representation that the listing was complete.

Randomly select 5 reimbursements, obtain the related expense reimbursement forms/prepaid
expense documentation of each selected reimbursement, as well as the supporting
documentation. For each of the 5 reimbursements selected:

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established
either by the State of Louisiana or the U.S. General Services Administration

(www.gsa.gov).

For 3 of the 5 reimbursements, the reimbursement rate used agreed to the rates established by
the State of Louisiana.

Exception:
e  One transaction reimbursed mileage. The rate was correct, however, the client overpaid
by $0.54.
e One transaction reimbursed meals using the wrong rate according to the policy, causing
an overpayment of $8.00.

Management response: While the mileage rate requested was correct, a calculation error
resulted in the overpayment of $0.54. Greater care in calculation will be exhibited in the future
and all calculations will be proofed by the Drug Court Coordinator or the Court Administrator.

During the transition period of Drug Court Coordinators employee travel did occur and the rates
applied were from General Services Administration. Our current policy and procedure will be to
follow the tiered system per diem rates for expense reimbursement set forth by the State of
Louisiana Travel Guide. Going forward we will be using the State’s travel guidelines per our
written policy.

b) If reimbursed using actual costs, observe that the reimbursement is supported by an
original itemized receipt that identifies precisely what was purchased.

No exceptions noted.

c) Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those



individuals participating) and other documentation required by written policy (procedure
#1h).

No exceptions noted.

d) Observe that each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving reimbursement.

No exceptions noted.

We were not engaged to and did not conduct an examination or review, the objective of which
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified in
the SAUPs.  Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been
reported to you.

The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the LLA as a public document.

W Mo’ Cole L

Minden, LA
December 23, 2019



