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HILL, INZINA & COMPANY

INDEPENDENT AUDITOR’S REPORT ON FINANCIAL
STATEMENTS AND SUPPLEMENTARY INFORMATION

Board of Commissioners
Bastrop Area Fire Protection District Number Two
Bastrop. Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and
cach major fund of Bastrop Arca IFire Protection District Number T'wo (the ““District™). as of and for
the year ended December 31. 2019. and the related notes 1o the financial statements, which
collectively comprise the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
Amcrica; this includes the design. implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that arc free {rom material misstatement.
whether due to fraud or error.

Auditor’s Responsibility

Ourresponsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Thosc standards require that we
plan and perforin the audit to obtain reasonable assurance about whether the financial statements are
frec of material misstatement.

An audit involves performing procedures 1o obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the District’s preparation and fair prescntation of the financial statements in order to
design audit procedures that are appropriate in the circumstances. but not for the purposc of
expressing anopinionon the ef fectiveness of the District’s internal control. Accordingly, we express
no such opinion. An audit also inctudes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting cstimates made by management, as well as
cvaluating the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficicnt and appropriate to provide
a basis lor our audit opinions.

Opinions

In our opinion. the financial statements referred to above present fairly. in all material
respects, the {inancial position of the governmental activities and each major fund of the District as
of December 31. 2019, and the changes in [inaneial position thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the budgetary comparison schedule be presented to
supplement the District’s basic financial statements. Such information. although not a part of the
basic {inancial statements. is required by the Governmental Accounting Standards Board (GASB).
who considers it to be an essential part of financial reporting for placing the basic {inancial
statements 1n an appropriate operational. cconomic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses (o our inquiries, the basic financial statements, and other knowledge we
obtainedduring our audit of the basic {inancial statements. We do not express an opinionor provide
any assurance on the information because the limited procedures do not provide us with suflicient
cvidence to express an opinion or provide any assurance.

Other Supplementary Information

Ouraudit was conducted for the purpose of forming opinions on the financial statements that
collectivelycomprise the District’s basic financial statements. The other supplementary information
is presented for purposes of additional analysis and is not a required part of the basic {inancial
statements.

This other supplementary information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. The other supplementary infonmation has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures.
including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the basic financial statements or to the basic financial statements
themselves. and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion. the information is fairly stated in all material
respects in relation to the basic {inancial statements as a whole.
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Other Reporting Required bv Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
April 29. 2020. on our consideration of the Bistrict’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws. regulations, contracts. grant
agrecments. and other matters. The purpose of that report is to describe the scope of our testing of
internal control over {inancial reporting and compliance and the results of that testing. and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering the District’s internal control over financial reporting and compliance.

/s! Hill. Inzina & Co.

April 29. 2020
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BASTROP AREA FIRE PROTECTION DISTRICT NUMBER TWO

MANAGEMENT’S DISCUSSION AND ANALYSIS
As of and for the Year Ended December 31. 2019

As management ol Bastrop Area Fire Protection District Number Two (the “District™). we oller
readers of the District’s financial statements this narrative overview and analysis of the financial
activities of the District for the ycar ended December 31. 2019. This discussion and analysis of
management is designed to provide an objective and easy-to-read analysis of the District’s financial
activities based on currently known facts, decisions, or conditions. It is intended to provide readers
with a broad overview of the Bistrict’s finances. It is also intended to provide rcaders with an
analysis of the short-term and long-term activitics of the District based on information presented in
the financial report and fiscal policies that have been adopted by the District. Specifically. this
section is designed to assist the readers in focusing on significant financial issues, provide an
overview of the District’s financial activity. identif'y changes in the District’s {inancial position (its
ability to address the next and subsequent years’ challenges), identif'y any matcrial deviations from
the financial plan (approved budget), and identif'y individual issues or concerns of individual funds.

As with other sections of this financial report, the information contained within this discussion and
analysis of management should be considercd only a part of a greater whole. The readers of this
statement should take time to rcad and evaluate all sections of this report, including the footnotes
and supplementary information that arc provided in addition to this discussion and analysis of
management.

Overview of I'inancial Statements

This discussion and analysis is intended to serve as an introduction to the District’s financial
statements. The District’s basic financial statements consist of the following components:

1. Government-wide financial statements

Government-wide financial statcments arc designed by GASB Statement No. 34 to change the
way in which government financial statements are presented. It now provides readers for the
first time with a concise “entity-wide™ statement of net position and statement of activities,
secking to give the users of the financial statements a broad overview of the District’s {inancial
position and results of operations in a manner similar to a private-sector business.



The statement of net position prescnts information on all of the District’s assets, liabilitics, and
deferred inflows of resources using the accrual basis of accounting, which is similar to the
accounting used by most private-scctor companies. The ditfcrence betwecn asscts, liabilities.
and deferred inflows of resources is reported as net position. Over time, increases or decrcases
in net position may servc as a useful indicator of whcther the financial position of the District
is improving or weakening. Evaluation of the overall cconomic health of the District would
extend to other nonfinancial factors in addition to the financial information provided in this
rcport.

‘The statement of activitics presents information detailing how the District’s net position changed
during the current fiscal vear, All current year revenucs and cxpenses are included regardless
of when cashis reecived or paid. An important purposc of this statement is to show the financial
reliance of the District s distinctactivities or functions on revenues provided by the citizenry of
the District.

The govermment-wide financial statements report governmental activitics of the District thatarc
principally supported by tax revenucs and structure assessments. Governmental activitics of the
District include only public safety (firc).

Fund financial statements

A fund is an accountability unit uscd to maintain control over resources segregated for specific
activities or objectives. The District uscs funds to cnsure and demonstrate compliance with
finance-related laws and regulations. The District has a governmental fund type that is rcported
in the fund financial statements and encompasscs essentially the samce functions reported as
governmental activities in the government-wide financial statcments. However, the focus is very
different with fund statements providing a distinctive view ofthe District’s governmental funds.
Thesce statements report short-term fiscal accountability focusing on the use of spendable
resources during the year and balances of spendable resourccs available at the end of the ycar.
‘They are uscful in evaluating annual {inancing requircments of governmental programs and the
commitment of spendable resourcces for the near term.

As the government-wide focus includcs the long-term vicw, comparisons betwceen these two
perspectives may provide insight into the fong-term impact of short-term financing dccisions.
Reconciliations from both the governmental fund balance shect and the statement of revenucs.
cxpenditures. and changes in fund balance to the govemment-wide statements are provided to
assist in understanding the diffcrences between these two perspcetives.

Notes to financial statcments
The accompanying notcs to the financial statements provide information essential to a full

understanding of the government-widc and fund financial statcments. The notcs to the financial
statcments begin immcdiately following the basic financial statements.
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In addition to the basic financial statements and accompanying notes. the District also includes in
this report additional information to supplement the basic financial statements.

Government-Wide Iinancial Analysis

The following provides a summary of the net pesition of the District’s governmental activitics as
of December 31:

2019 2018
Other assets $ 3311235 § 3.092.989
Capital assets 577.944 628.140
Total assets $ 3889.179 $ 3.721,129
Other habilities $ 224987 $ 207.709
Deferred inflows of resources $ 1201570 $ 1.193.417
Net position:
Invested in capital asscts $ 577.944 § 628.140
Unrestricted 1.884.678 1.691.863
Total net position $§ 2462622 § 2.320.003

As noted carlier, net position may serve over time as a uscful indicator of the District’s {inancial
position. The District will usc the unrestricted net position to meet the ongoing obligations to users
of its services and creditors.

The following summarizes the District’s net position change of the governmental activities between
the two years ended December 31:

2019 2018
General revenues $ 1.237.140 § 1.219.366
Public safety expenses 1.055.238 1.015.004
Increase in net position $ 181902 § 204.362

The District’s expenses cover a range of services, with approximately 80% related to the payments
madec to City of Bastrop and Morchouse Tax Assessor for outside services.

General revenues arc those available for the District to pay for the governmental activities. For the
vear ended December 31. 2019. taxes and structure assessment fees were by far the largest general
rcvenue sources for the District.



Financial Analysis of Governmental Funds

As of December 31. 2019, the District’s governmental fund reported an ending unassigned fund
balance of $1.884.678 comparcd to $1.691.863 as of December 31, 2018.

Budgetary lighlights

The District adopted a budget for the General Fund for the ycar ended December 31. 2019 on
Dccember 13, 2018. Theannual budget was prepared ona non-GAAP budgetary basis of accounting
and was amcnded on December 12, 2019. Actual non-GAAP revenues of the General Fund of
$1.207,858 werc less than appropriated revenues of $1.250.000 by $42.142 or 3.4%. Actual non-
GAAP expenditures of $1.027,047 werc less than budgeted expenditures of $1.050.000 by $22,953.

Capital Assets

As of December 31, 2019, the District had invested $577.944 in a broad rangc of capital assets.
including land, buildings, vehicles. and equipment. There was only one capital asset addition during
the ycar ended December 31. 2019 for a training tower costing $70,260.

Economic Factors and Next Year's Budget

The District foresees minimal change in operations for the next year. The budget adopted for the
yearcnding December 31,2020 includes a decrease in budgeted revenues of $23,000 with budgcted
expenditures increased by $108 .000.

Requests for Information

This financial report is designed 1o provide a gencral overview of the District’s financial picture for
all those with an interest in the District’s finances. Questions concerning any of the information
provided in this report, or requests for additional financial information. should be addressed to the
Chairman. P. O. Box 1236, Bastrop. Louistana 71220.
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BASTROP AREA FIRI: PROTECTION DISTRICT NUMBER TWO
BASTROP. LOUISIANA

STATEMENT OF NET POSITION - GOVERNMENTAL ACTYTIVITIES
Dccember 31, 2019

ASSETS
Cash § 1,237,053
Certificate of deposit 1.035.233
Reccivables 1,015,718
Prepaid expensc 23.231
Capital assets:
Land 4.500
Other capital asscts, nct of depreciation 573.444
Total assets § 3.889.179
LIABILITIES
Accounts payable $ 224987
DEFERRED INFLOWS OF RESOURCIES
Property taxcs $§ 1.201.570
NET POSITION
Invested in capital asscts $ 577,944
Unrestricted 1.884.678
Total nct position S 2.462.622

Sce notes to financial statements.



BASTROP AREA FIREE PROTECTION DISTRICT NUMBER TWO

BASTROP. LOUISIANA

STATEMENT OF ACTIVITIES - GOVERNMENTAL ACTIVITIES

FFor the Year Ended December 31. 2019

Expenses:
Current:
Public safcty:
Commissioners’ and secrctary’s compensation
Depreciation
Insurance
|.egal and accounting
Outside scrvices
Pension cost
Repairs and maintenance
Supplies
Utilities
Total expenses

Gencral revenues:
Property 1axes
Structure assessment fees
Fire insurance rebate
Siate and refuge revenue sharing
Interest
Total general revenues

Change in net position
Prior period adjustment

Net position - beginning

Net position - ending

See notes 1o financial statements.

10:

$ 21.351
81.173

2.751

13.114
841.762

8.507

38.705

34.903

12.972

$ 1.055238

$ 262.110
910.126
31,330
22,595

10.979

1.237.140

$  181.902
( 39,283)
2.320.003

$  2.462.622



BASTROP AREA FIRE PROTECTION DISTRICT NUMBER TWO

BASTROP. LOUISIANA

BALANCE SHEET - GOVERNMENTAL FUND - GENERAL FUND

December 31, 2019

ASSETS
Cash
Certificate of deposit
Receivables
Prepaid cxpense
Total assets
LIABILITIES

Accounts payable
DEFFRRIEED INFILOWS OF RTIESOURCYS
Property taxes
FUND BALANCE
Nonspendable (prepaid expense)
Unassigned

Total fund balance

Total liabilities. deferred inflows of resources, and fund balance

See notes 1o financial statcments.
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$  1.237.053
1,035,233
1.015.718

23,231

$ 3311.235
$ 224.987
$  1.201.570
$ 23.231

1.861.447

$ 1.884.678

$ 3311.235



BASTROP AREA FIRE PROTECTION DISTRICT NUMBER TWO
BASTROP. LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
GOVERNMENTAL FUND - GENERAL FUND
For the Year Ended December 31.2019

Revenues:
Property tax $ 262.110
Structure assessment fees 910,126
Fire insurance rebate 31,330
State and refuge revenue sharing 22,595
Interest 10.979
Total revenues $ 1.237.140
Expenditures:
Current:
Public safety:
Commissioners’ and secretary’s compensation $ 21,351
Insurance 2,751
Legal and accounting 13,114
Outside services 841,762
Pension cost 8,507
Repairs and maintenance 38,705
Supplies 34,903
Utilities 12,972
Capital outlay 70,260
Total expenditures $ 1.044325
Net change in fund balance $ 192.815
Fund balance - beginning 1.691.863
Fund balance - ending $ _1.884.678

See notes to financial statements.
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BASTROP AREA FIRE PROTECTION DISTRICT NUMBER TWO
BASTROP, LOUISIANA

RECONCILIATION OF GOVERNMENTAL FUND BALANCE SHEET
TO GOVERNMENT-WIDE STATEMENT OF NET POSITION
December 31.2019

Total fund balance - governmental fund balance sheet § 1.884.678

Amounts reported for governmental activities in statement of net
position are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the fund. 577.944

Total net position of governmental activities -
government-wide statement of net position $ 2462622

See notes to financial statements.
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BASTROP AREA FIRE PROTECTION DISTRICT NUMBER TWO
BASTROP, LOUISIANA

RECONCILIATION OF GOVERNMENTAL FUND STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCE TO
GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
December 31,2019

Net change in fund balance - governmental fund - general fund § 192.815

Amounts reported for governmental activities in statement of
activities are different because:

Governmental funds report capital outlays as expenditures. However.

in the statement of activities, the cost of those assets is allocated over

their estimated useful lives as depreciation expense. This is the

amount by which depreciation expense ($81.173) exceeded

capital outlay ($70,260) in the current period. ( 10.913)

Change in net position of governmental activities -
government-wide statement of activities $ 181902

See notes to financial statements.



BASTROP AREA FIRE PROTECTION DISTRICT NUMBER TWO
BASTROP. LOUISIANA

NOTES TO FINANCIAL STATEMENTS
As of and for the Year Ended December 31, 2019

Note 1. Organization and Summary of Significant Accounting Policies

Bastrop Area Fire Protection District Number Two (the “District”) is a component unit of
Morchouse Parish. It was created by the Police Jury of Morehouse Parish on May 5, 1964
inaccordance with [.ouisiana Reviscd Statute 40:1491. The District is governed by a board
of five commissioners who arc qualified voters, residents of the District, appointed by
Morehouse Parish Police Jury. and serve five year terms. The chairman of the
commissionersis compensated $500 (increased from $300effective in April 2019)for each
meeting attended while the other commissioners are compensated $100.

The District was created for the purpose of maintaining and operating fire stations and
equipment to provide fire protection within the boundaries of the District.

The District has no employees.

The Districtis considercd a component unit of Morehouse Parish Police Jury, the financial
reporting entity, as the District provides fire protcction service to residents within
Morehouse Parish.

The accompanying financial statements present information only on the funds maintained
by the District and do not present information on Morehouse Parish Police Jury, the general
govermunent services provided by that governmental unit, or the other governmental units
that comprise the financial reporting entity.

The more significant of the District’s accounting policies are described below:
Government- Wide Financial Statements:

The government-wide financial statements include the statement of net position and
the statement of activities. These statements report financial information for the
District asa whole as governmental activities that are supported by generalrevenues.

The statement of activities reports the expenses of a given function offset by program
revenues. if any. directly connected with the functional program. A function is an
assembly of similar activities and may include portions of a fund or summarize more
than one fund to capture the expenses and program revenues associated with a
distinct functional activity. Other revenue sources not properly included with the
program revenues are reported instead as general revenues.

-14-



NOTES TO FINANCIAL STATEMENTS
Fund Financial Statements:
Fund financial statements are provided for the governmental fund.
Basis of Accounting, Measurement Focus, and Financial Statement Presentation:

The financial statements of the District are prepared in accordancce with generally
accepted accounting principles (GAAP).

The government-wide financial statements report using the economic resources
measurcment focus and the accrual basis of accounting. Revenues are recorded when
earmned andexpenses are recorded when a liability is incurred, regardless of the timing
of related cash flows.

Governmental fund financial statements report using the current financial resources
measurcment focus and the modified accrual basis of accounting. Revenues are
rccognized when they are both measurable and available. Available means
collectible within the current period or soon enough thereafter to pay current
liabilities. The District considersrevenues to be available if they arc collected within
60 days of the end of the fiscal year. Expenditures are recorded when the related
fund liability is incurred, except for principal and intcrest related to long-term debt
which are reported as expenditures in the year paid.

Major revenue sources susceptible to accrual are property taxes and structure
assessments. Property taxes are recognized as revenues in the year for which they are
levied while structure assessments are recognized in the period collected. In general,
all other revenues are recognized when cash is received.

Fund Type and Major Fund:
The District reports the General Fund as a major goveenmental fund. The General

Fund is the general operating fund of the District and accounts for all financial
resources.
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NOTES TO FINANCIAL STATEMENTS
Budgets and Budgetary Accounting:

The Board of Commissioners adopted the annual budget for the General Fund on
December 13, 2018. The annual budget was prepared on a non-GAAP budgetary
basis of accounting and was amended on December 12, 2019. The budgetary
comparison schedule, included as supplementary information in the accompanying
financial statements, includes the original and final budgeted amounts. All annual
appropriations lapse at the end of each fiscal year.

Use of Estimates:
The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.
Cash and Certificates of Deposit:
Cash includes amounts in demand and time deposits. Under state law, the District
may deposit funds in demand deposits, interest-bearing demand deposits, or time
deposits with state banks organized under lLouisiana law or any other state of the
United States, or under the laws of the United States.
State law allows the District to invest in collateralized certificates of deposits,
government backed securities, commercial paper, the state sponsored investment
pool, and mutual funds consisting solely of government backed securities.
Receivables:
Significant receivables include property taxes and structure assessment fees.
Uncollectible Allowance:
The statements contain no provision for uncollectible accounts. The District’s

management is of the opinion that such allowance would be immaterial in relation
to the financial statements taken as a whole.
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NOTES TO FINANCIAL STATEMENTS
Prepaid Expense:

A prepaid expense is recorded in both the government-wide and fund f{inancial
statements for a cost paid in the year ended December 31, 2019 related to revenuc
that will be recorded and recognized in the year ending December 31, 2020.

Capital Assets and Depreciation:

Capital assets. which include property. plant. and equipment. with uscful lives of
more than one ycar are reported in the government-wide financial statements.
Capital assets are capitalized at historical cost. The District maintains a threshold
level of $2.500 or more for capitalizing assets.

The costs of normal maintenance and repairs that do not add to the value of the asset
or materially extend the life of the asset arc not capitalized.

When capital assets are disposed. the cost and applicable accumulated depreciation
are removed from the respective accounts, and the resulting gain or loss is recorded
in operations.

As surplus assets are sold for an immaterial amount when declared as no longer
needed for public purposes, no salvage valuc is taken into consideration for
depreciation purposes. All capital assets are depreciated using the straight -line
method over the following useful lives:

Buildings 40 years
Vehicles and equipment 7 - 10 years

Deferred Inflows of Resources:

In addition to liabilities, the District’s statement of net position reports a separate
scction for deferred inflows of resources. This separate financial statement element
represents an acquisition of net position that applies to a future period and so will not
be recognized as revenue until then. Property taxes receivable recorded before the
period for which the taxes are actually levied are reported as deferred inflows of
resources.
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NOTES TO FINANCIAL STATEMENTS
Equity Classifications:

In the government -wide financial statements. equity is classified as net position and
is displayed in three components:

a. Invested in capital assets - consists of capital assets net ol accumulated
depreciation.

b. Restricted - consists of net position with constraints placed on their use either
by (1) external groups such as creditors, grantors, contributors, or laws or
regulations of other govemments; or (2) law through constitutional provision
or cnabling legislation.

c. Unrestricted - all other assets that do not meet the definition of “restricted™ or
“invested in capital assets™.

In the fund financial statemcnts, governmental fund equity is classified as
nonspendable and unassigned fund balance. These statements provide more clearly
defined fund balance categories to make the nature and extent of the constraints
placed on the District’s fund balance more transparent. The following classifications
describe the relative strength of the spending constraints placed on the purposes for
which resources can be used:

a. Nonspendable - amounts that are not in a spendable form (such as inventory
and prepaids) or are required to be maintained intact;

b. Restricted - amounts constrained to specific purposes by their providers (such
as grantors, bondholders. and higher levels of govemment). through
constitutional provisions. or by enabling legislation:

c. Committed - amounts constrained to specific puriposes by the District itself,
using its highest level of decision-making authority: to be reported as
committed. amounts cannot be used for any other purpose unless the District
takes the same highest level action to remove or change the constraint;

d. Assigned - amounts that the District intends to use for a specific purpose; intent
can be expressed by the governing body or by an official or body to which the
governing body delegates the authority;

e. Unassigned - amounts that are available for any purposc: positive amounts are

reported only in the General Fund.
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Note 2.

Note 3.

NOTES TO FINANCIAL STATEMENTS
Revenue Recognition - Property Taxes and Structure Assessment Fees:

Property taxes and structure assessment fees attach as an enforceable licn on property
as of the date the tax rolls are filed with the recorder of mortgages which, by law.
must be on or before November 15 of each year. Billed taxes and fees become
dclinquent on January 1 of the following year. Morehouse Parish Sheriff bills and
collects the District’s property taxes and structure assessment fees using the assessed
values determined by Morehouse Parish Tax Assessor and the assessment fees
approved by the voters of the District.

Deposits with Financial Institutions

The following is a summary of bank deposits as of December 31, 2019:

Non-interest bearing demand deposit $ 394,178
Interest bearing deposit 842.875
Certificates of deposit 1.035.233

$ 2272286

These deposits are reported at cost, which approximates market value. Under state law,
these deposits (or the resulting bank balances) must be secured by federal deposit insurance
orthe pledge of securities owned by the fiscal agent bank. The market value of the pledged
securities plus the federal deposit insurance must at all times equal the amount on deposit
with the fiscal agent.

As of December 31, 2019, the District had $2.272.891 in deposits (collected bank
balances). These deposits were secured fromrisk by $500.000 of federal deposit insurance
and $1.772,286 of pledged securities either held by the counter party’s trust department or
agent in the District’s name or by the District or its agent in the District’s name.

There were no repurchase or reverse repurchase agreements as of December 31, 2019. The
District had not formally adopteddepositand investment policiesas of December 31,2019
that limit the District’s allowable deposits or investments and address the specific types of
risk to which the District is exposed.

Receivables

As of December 31. 2019, receivables of the District consisted of $242,062 of property
taxes and $773,656 of structure assessment fees.
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NOTES TO FINANCIAL STATEMENTS

Note 4. Taxes and Fees

The District is authorized to levy a maximum tax of 6.7 mills on property within the
boundaries ofthe District for maintenance and operation beginning with the year 2019 and
ending with the year 2028. The District levied 6.65 mills for the year ended December 31.
2019. Total property taxes levied were $274.595.

The following were the principal property taxpayers for Morehouse Parish as a whole:

Total
Assessed
Taxpayer Valuation
Entergy Louisiana Holdings, Inc. $ 7.018,180
Texas Gas Transmission Corp. 7,009,120
Midcontinent Express Pipeline, LLC 4.363.440

For the year ended December 31, 2019, in accordance with the provisions of Louisiana
Revised Statute 40:1502.13, as amended, the District levied a structure assessment fee of
$175 on persons owning residential or commercial structures and on persons owning
mobile homes, whether occupicd or net, located wholly or partly within the boundaries of
the District. This tax was levied on each structure for the purpose of providing fire
protection and will expire in 2024.
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NOTES TO FINANCIAL STATEMENTS

Note 5. Capital Assets

Capital assets and depreciation activity as of and for the ycar ended December 31, 2019 for
the governmental activities of the District is as follows:

Capital assets not
being depreciated:
Land

Capital assets
being depreciated:
Buildings
Vehicles and equipment
Total capital assets
being depreciated

Less accumulated
depreciation for:
Buildings
Vehicles and equipment
Total accumulated
depreciation

Total capital assets being

depreciated, net

Balance Balance
January December
1.2019 Increases  Decreases 31.2019
§ 4500 $ - § - $§ 4500
$ 148,278 § - 3 - § 148,278
1.052.626 70.260 1.122.886
$1.200904 $ 70260 $ - $1.271.164
$ 104676 $§ 4388 § - $ 109,064

511,871 76.78 5 - 588.656
$ 616547 $ 81.173 $ - § 697.720
$ 584357 $(10913) $ - § 573444

Depreciation expense was charged to the public safety governmental function.
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Note 6.

Note 7.

Note 8.

NOTES TO FINANCIAL STATEMENTS
Cooperative Endcavor Agreement

The District entered into acooperative endeavor agreement with City of Bastrop, Louisiana
(the “City™), on September 11, 2013 effective for two years commencing on July 1,2013.

During the first year of the agrcement. the District agreed to pay the City $800.000.

Additional amounts may be necessary to cover the actual costs incurred by the City as a
result of the agreement, and such increase will be added to the contract sum. The
agreement with the sameterms was renewed effective July 1,2015, July 1,2017. and July
1.2019.

Under the terms of the agreement, the City is to provide fire protection to residents of the
District in the same manner as is provided to residents of the City subject to availability of
personnel, equipment, and water supply. During the term of the agreement, the District
must maintain ownership of (or continue to lease, as lessee) three fire trucks. The District
also agrees to maintain and keep in good repair the fire stations contracted or constructed
by the District and to pay for all utility services. The City agrees to maintain statutory
workman’s compensation insurance on all of its employees and to carry a policy of general
liability naming the District as an additional insured.

During the year ended December 31, 2019, the District paid the City $818,588 under the
agreement.

Risk Management and Contingencies

The District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; and natural disasters. The District carries
commercial insurance to reduce the risk of loss resulting from property damage or liability
claims on the fire station buildings and fire trucks. Therc have been no significant
reductions in insurance coverage from coverage in the prior year. Settilements have not
exceeded insurance coverage for cach of the past three fiscal years.

As of December 31. 2019, the District was not involved in any litigation nor aware of any
unasserted claims.

Subsequent Events
Subsequent events were evaluated through April 29, 2020, which is the date the financial

statements were available to be issued, and it was determined that no significant event had
occurred requiring disclosure.
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REQUIRED SUPPLEMENTARY INFORMATION (Part 2 of 2)




BASTROP AREA FIRE PROTECTION DISTRICT NUMBER TWO
BASTROP, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL (NON-GAAP) BUDGETARY BASIS -
GOVERNMENTAL FUND - GENERAL FUND
For the Year Ended December 31, 2019

Variancc with

Final Budget -
Budgeted Amounts Favorable
Original Final Actual  (Unfavorable)
Revenucs:
Property taxes § 265000 % 265,000 % 257,158 $¢( 7.842)
Structure assessment fees 925,000 925,000 885,796 (  39,204)
Fire insurance rebate 34,000 34,000 31,330 ( 2,670)
State and refuge revenue sharing 24.500 24,500 22,595 ( 1,905)
[nterest 1.500 1.500 10.979 9.479
Total revenues $1.250.000 $ 1.250.000 $1.207.858 $( 42.142)
Expenditures:
Current:
Public safety:

Commissioners’ and
secretary’s compensation § 10500% 22,000% 21,351 § 649
[nsurance 20,000 5,000 2,751 2,249
Legal and accounting 12,500 12,500 13,114 ( 614)
Outside services 875,000 845,000 825,837 19,163
Pension cost 10,000 10,000 8,507 1,493
Repairs and maintenance 40,000 35,000 37,352 ( 2,352)
Supplies 27,000 35,500 34,903 597
Utilities 15,000 15,000 12,972 2,028
Capital outlay 60.000 70.000 70.260 ( 260)
Total expenditures $ 1.070.000 $ 1.050.000 $1.027.047 $ 22.953

(continued)

28



BASTROP AREA FIRE PROTECTION DISTRICT NUMBER TWO
BASTROP, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS) -
GOVERNMENTAL FUND - GENERAL FUND (Continued)

For the Year Ended December 31, 2019

Variance with

Final Budget -
Budgeted Amounts Favorable
Original Final Actual  (Unfavorable)
Net changes in fund balances § 180.000 $ 200,000 $ 180,811 ¥ 19,189)
Fund balance - beginning
(non-GAAP and GAAP budgetary basis) B - 1.691.863 1.691.863
Fund balance - ending
(non-GAAP budgetary basis) $ 180.000 $ 200.000 $1.872,674 $ 1.675.847
Adjustments to generally accepted
accounting principles:
Revenue accruals 37.435
Expenditure accruals ( 17.278)
Deferred inflows of resources accrual ( 8.153)
Fund balance - ending (GAAP basis) $ 1.884.678
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OTHER SUPPLEMENTARY INFORMATION




BASTROP AREA FIRE PROTECTION DISTRICT NUMBER TWO
BASTROP., LOUISIANA

SCHEDULE OF COMPENSATION PAID COMMISSIONERS
As of and for the Year Ended December 31,2019

The schedule of compensation paid to the commissioners is presented in compliance with
House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature.
Compensation of the commissioners is included in the public safety expenditures of the General
Fund. The commissioners receive compensation pursuant 10 Louisiana Revised Statute 404.1.

Name and Title Compensation
James Boyd, Chairman $ 5,200
Steve Mitcham 1.200
Jessie Griggs 1,100
Jimmy Luzader 1.100
Anthony Griffith 1.200

Total compensation $ 9.800
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BASTROP AREA FIRE PROTECTION DISTRICT NUMBER TWO
BASTROP, LOUISIANA

SCHEDULE OF COMPENSATION, BENEFITS,
AND OTHER PAYMENTS TO AGENCY HEAD
As of and for the Year Ended December 31. 2019

Agency Head Name: James Boyd, Chairman

Purpose Amount

Compensation $ 5.200
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HILL, INZINA & COMPANY

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPUANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUBITING STANDARDS

Board of Commissioners
Bastrop Area Fire Protection District Number Two
Bastrop, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governniental activities and each major fund of Bastrop Area Fire Protection District Number Two
(the *District™), as of and for the year ended December 31, 2019, and the related notes to the
financial statements, which collectively comprise the District’s basic financial statements and have
issued our report thereon dated April 29, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s
internal control over financial reporting (intemal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees. in the normal course of performing their assigned functions, to
prevent, ordetectand correct, misstatements on a timely basis. A material wecakness is a deficiency,
or combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the District’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significance deficiency is a deficiency, or a combination of
deficiencies. in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

7.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that
might be material weaknesses or significant deficiencies and therefore, material weaknesses or
significant deficiencies may exist that were not identified. Given these limitations, during our audit
we did not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified. We did identify a certain
deficiency in internal control, described in the accompanying schedule of findings and questioned
costs as item 2019-1, that we consider to be a significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements
are free of material misstatement. we performed tests of its compliance with certain provisions of
laws, regulations, contracts. and grant agreements. noncomphance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was notan objective of our audit and, accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.

District’s Response to Finding

The District’s response to the finding identified in our audit is described in the accompanying
schedule of findings and questioned costs. The District’s response was not subjected to the auditing
procedures applied in the audit of the financial statements and, accordingly, we express no opinion
on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the eftectiveness of the
District’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the District’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

This report is intended solely for the information and use of management, the commissioners,
others within the District, federal awarding agencies, and pass-through entities and is not intended
to be and should not be used by anyone other than these specified parties. However. under Louisiana
Revised Statute 24:513, this report is distributed by Louisiana Legislative Auditor as a public
document.

/s! Hill, Inzina & Co.

April 29. 2020
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BASTROP AREA FIRE PROTECTION DISTRICT NUMBER TWO

SCHEDULE OF FINDINGS AND QUESTIONED COSTS WITH
MANAGEMENT'S RESPONSE AND PLANNED CORRECTIVE ACTION
As of and for the Year Ended December 31, 2019

We have audited the financial statements ofthe governmental activities and each major fund
of Bastrop Area Fire Protection District Number Two (the **District™). as of and for the year ended
December 31, 2018. and the related notes to the financial statements. which collectively comprise
the District’s basic financial statements and have issued our report thereon dated April 29, 2020.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our audit of the financial
statements as of December 31, 2019 resulted in an unqualified opinion.

Section 1 - Summary of Auditor’s Report

Report on Intermal Control Over Financial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards

Intermmal Control
Significant Deficiencies & Yes O No Material Weaknesses O Yes & No

Compliance
Material to Financial Statements O Yes ® No

Section Il - Financial Statement Findings

2019-1  Inadequate Segregation of Duties (initially cited in first audit conducted by our firm as of
and for the two years ended December 31, 1993)

Criteria: Adequate segregation of duties is essential to a proper internal
control structure.

Condition: The segregation of duties is inadequate to provide effective internal
control.

Cause: The condition is due to economic limitations.

Effect: Not determined.

Recommendation: No action is recommended.
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Management’s

response and

planned cor-

rective action: Due to the size of the board, management feels they have done all
that can be doneto segregate duties. This includes hiring an outside
accountant to receive mail. pay bills. and make deposits.
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BASTROP AREA FIRE PROTECTION DISTRICT NUMBER TWO
BASTROP, LOUISIANA

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
As of and for the Year Ended December 31, 2019
Section | - Internal Control and Compliance Material to Financial Statements
2018-1 Inadequate Segregation of Duties

Adequate segregation of duties is essential
to a proper internal control structure. Unresolved - 2019-1.

Section II - Management Letter

None issued.
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HILL, INZINA & COMPANY

INDEPENDENT ACCOUNTANT'S REPORT
ONAPPLYING AGREED-UPON PROCIEDURES

To the Board of Commissioners of Bastrop Area I'irc Protection District Number Two and the
[.ouisiana I.egislative Auditor:

We have performed the procedures enumeratcd below. which were agreed 1o by Bastrop Area
Fire Protection District Number Two, (the “District™) and the Louisiana l.egislative Auditor
(LI.A) on the control and compliance (C/C) arcas identificd in the LLA’s Statcwide Agreed-
Upon Proceduscs (SAUPs) for the fiscal period January [, 2019 through Dccember 31, 2019.
The District’s management is responsible for those C/C areas identified in the SAUPs.

This agreed-upon procecdures engagement was conducted in accordance with attestation standards
established by the American Institute of Certitied Public Accountants and applicable standards of
Government Auditing Standards. The sufticiency of thesc procedures is solely the responsibility
of the speciticd users of this rcport. Conscquently. we make no represcntation regarding the
sufticiency of the procedures described below either for the purpose for which this report has
been requested or for any other purpose.

The procedures and associated tindings are as follows:

Hritten Policies and Procedures

. Obtain and inspect the District’s written policies and procedurcs and observe that they
address cach of the following categories and subcategories (if applicable to public funds and
the District ’s operations):

a) Budgeting. including preparing. adopting, monitoring, and amending the budget.

**The District had no written policics and procedurcs addressing these specitics relative
1o budgcting.

b) Purchasing. including (1) how purchases are initiated: (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and
purchase orders: (4) controls 10 ensure compliance with the public bid law; and (5)
documentation reguired to be maintained for all bids and price quotes.

**The District had no written policies and procedurcs addressing these specifics relative
to purchasing.



)

d)

e)

h)

Disbursements, including processing, reviewing. and approving.

**The District had no written policics and proccdurcs addressing these specitics relative
to disburscments.

Receipts/Collections, including receiving, rccording. and preparing deposits.  Also.
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of rcvenue or agency fund additions (c.g.
periodic conlirmation with outsidc parties, reconciliation to utility billing after cutoff
procedures, rcconciliation of traffic ticket number sequences, agency fund forfeiturc
monies confirmation).

**The District had no written policics and procedurcs addressing these specitics rclative
to receipts/collections.

Payroll/Personnel. including (1) pavroll processing. and (2) rcviewing and approving
timc and attendance records. including Icave and overtime worked.

**The District had no emptoyces and had no written policies and procedures addressing
these spccifics relative to payroll/personnel.

Contracting. including (1) types of services rcquiring written contracts, (2) standard
terms and conditions, (3) lcgal revicw. (4) approval process, and (5) monitoring process.

**The District had no written policies and procedures addressing specifics relative to
contracting.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable). including (1) how
cards arc to be controlled. (2) allowable business uses, (3) documentation reguirements,
(4) required approvers of statecments. and (5) monitoring card usage (e.g.. determining the
rcasonablcness of fuel card purchases).

**The District had nonc of these type cards and had no written policies and procedures
addrcssing these specifics relative to these type cards.

Travel and expense reimbursement, including (1) allowable expenses. (2) dollar
thresholds by catcgory of expense, (3) documentation rcquircments, and (4) required
approvers.

**The District made no reimburscments and had no written policics and proccdures
addressing thesc specifics relative to travel and expense reimburscment,

Ethics, including (1) the prohibitions as deflined in l.ouisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an cthics violation takes place. (3) system to monitor
possible ethics violations, and (4) requircment that all employees. including elected
officials. annually attest through signature verification that thcy have read the District’s
ethics policy.

**The District had no written policics and procedurcs addressing thesc spccifics rclative
to ethics.



1)

Debt Service. including (1) dcbt issuance approval. (2) continuing disclosure/EMMA
reporting requirements. (3) debt reserve requirements, and (4) debt service requirements.

**The District had no outstanding debt and had no written policics and procedures
addressing these specilics relative to debt scrvice.

k) Disaster Recovery/Business Continnity, including (1) identification of critical data and

requency of data backups. (2) storage of backups in a scparatc physical location isolated
from the network, (3) periodic testing/verification that backups can be restored. (4) usc of
antivirus software on all systems, (5) timcly application of all available system and
soltware patches/updates, and (6) identification of personnel, processes, and tools ncedcd
to recover opcrations afier a critical event.

**The District had no written policies and procedurcs addressing these spccifics relative
to disaster rccovery/business continuity.

Collections

2. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prcparcd and management’s represcntation that the listing is complete.
Randomly sclcct five deposit sites (or all deposit sites if lcss than five).

3. For each deposit site selected, obtain a listing of collection locations and management’s
represcntation that the listing is complete. Randomly sclect one collection location for each
deposit site (i.e. five collection locations for five deposit sites), obtain and inspect written
policies and procedures relating to cmployee job duties (il no written policies or procedures,
inquire of employees about their job dutics] at each collection location, and obscrve that job
duties are properly segregated at each collection location such that:

a)

b)

I:mployees that are rcsponsible for cash collections do not share cash drawers/registers.

**The District’s collections wcre made by an outside CPA firm and a cash
drawer/registcr was not used.

llach employee responsible for collecting cash is not responsible for preparing/making
bank deposits unless another employcc/ofticial is responsible for rcconciling collection
documentation (e.g. prc-numbcred reccipts) to the deposit.

**The District’s collcctions were madc by an outside CPA firm that also prepared/made
bank deposits.

Ilach employce responsible for collccting cash is not responsiblc for posting collcction
cntrics to the general ledger or subsidiary ledgers unless another employec/ofticial is
responsible for reconciling ledger postings to cach other and to the deposit.

**The District’s collections wwere made by an outside CPA firm that also posted
collection cntries to the gencral ledger.



d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by rcvenuc source and/or agency fund additions are not responsible
for collecting cash, unless another employee verifies the reconciliation.

**The District’s collections were made by an outside CPA firm that also was responsible
for reconciling cash collections to the general ledger.

Inquire of management that all employees who have access 1o cash are covered by a bond or
insurance policy for theft.

**The BDistrict’s collections were made by an outside CPA firm and none of the employees
of the CPA {inn were bonded relative to the District’s collections.

Obtain a listing of bank accounts for the fiscal period from management and management’s
representation that the listing is complete. Ask management to identify the District’s main
operating account. Select the District’s main operating account and randomly select four
additional accounts (or all accounts if less than five). Randomly select two deposit dates for
cach of the five bank accounts selected (sclect the next deposit date chronologically if no
deposits were made on the dates randomly selected and randomly select a deposit if multiple
deposits arc made on the same day). Alternately, the practitioner may use a source document
other than bank statements when selecting the deposit dates for testing. such as a cash
collection log. duily revenue report. receipt book. etc. Obitain supporting documentation for
cach of'the ten deposits and:

a) Observe that receipts are sequentially pre-numbered.
**Sequentially pre-numbered receipts were not used by the outside CPA fim.

b) Trace scquentially pre-numbered receipts. system reports, and other related collection
documentation to the deposit slip.

**Transmittal advices were traced 10 the deposit slips.
c) Trace the deposit slip total to the actual deposit per the bank statement.
**Deposit slip totals agreed to the actual deposit per the bank statement.

d) Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than ten miles from the collection
location or the deposit is less than $100).

**The outside CPA finn did not document the date the monies were received at the
collection location (CPA’s office). However, the first payment check was dated
September 30, 2019. the deposit slip was dated October 7. 2019, and the deposit cleared
the bank account on October 8. 2019. The second payment check was dated October 31,
2019. the deposit slip was dated November 12. 2019, and the deposit cleared the bank
account on November 18. 2019. The outside CPA’s ol¥ice is not more than ten miles
from the dcpository and both dcposits were more than $100.

¢) Trace the actual deposit per the bank statement to the general ledger.

**The deposits were traced from the bank statements to the general ledger.



Fthics

6.

Obtain ethics documentation from management. and:

a. Observe that the documentation demonstrates cach ecmployee/of ficial completed onc hour
of ethics training during the fiscal period.

**None of the board members completed one hour of cthics training during the fiscal
period.

b. Observe that the documentation demonstrates cach employec/oflicial attested through
stgnature verification that he or she has rcad the District’s cthics policy during the fiscal
period.

**The District had no written policies and procedures addrcssing ethics.

Other

Obtain a listing of misappropriations of public funds and asscts during the {iscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing. obtain supporting documentation. and observe that the District reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which
the District is domiciled.

**Management of the District asserted that there were no misappropriations of public funds
and asscts during the {iscal period.

Observe that the District has posted on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
funds.

**The District asscrted that the notice was posted on its premiscs. The District does not have
a website.

We were not engaged to and did not conduct an examination or review. the objective of which
would be the expression of an opinion or conclusion. respectively. on those C/C areas identified in
the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we perforied
additional procedures, other matters might have come 1o our attention that would have been
reported to you.

The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs. and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly. this rcport is not suitable for any other purpose. Under l.ouisiana
Revised Statute 24:513. this report is distnbuted by the LLA as a public document.



