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Board of Commissioners

Hospital Service District No. 1
of Ouachita Parish

West Monroe, Louisiana

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtan reasonable assurance about whether the tinancial statements as a whole are free
from material misstatement. whether due to fraud or error. and to issue an auditors” report that includes our
opiions  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore 1s
not a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a matenal nusstatement resulting from fraud 1s higher than for one resulting from error, as fraud
may mvolve collusion, forgery. mtentional omussions, misrepresentations, or the overmnde of nternal
control. Misstatements are considered matenal if there 1s substantial hkelithood that, individually or in the
agoregate, they would influence the judgement made by a reasonable user based on the tinancial statements.

In performing an audit n accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of matenal nusstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include exanuning. on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢  Obtain an understanding of internal control refevant to the audit m order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
etfectiveness of the District™s mternal control. Accordingly. no such opinion 1s expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, 1n our judgment. there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District’s ability to contmue as a going concern for a
reasonable penod of tme.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, signiticant audit findings, and certain internal control-related matters
that we identified during the audit.

Emphasis of Matter

As discussed m Note 1B. the financal statements referred to above do not include the Living Well
Foundation, which should be included in order to conform with accounting principles generally aceepted
in the Umted States of’ America. As a result, the financial statements do not purport to, and do not present
fairly the tinancial position of the reporting entity of the District (as deseribed in Note 1B} ax of December
31. 2024, and the changes m its financial position and its cash flows, where applicable, for the year then
ended. in conformty with accounting prinaiples generally accepted m the United States of Amenca. Ouwr
opiion is not modified with respect to this matter.

The tinancinl statements of the reporting entity of the District, as of and for the vear ended December 31,
2024, were audited, m accordance with auditing standards generally accepted in the Umted States of
America. by other auditors. and therr report thereon. dated May 14, 2025, expressed an unmodified opinion
on those fimancial statements.
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REQUIRED SUPPLEMENTAL INFORMATION
(PART A)



HOSPITAL SERVICE DISTRICT NO. 1
OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Management’s Discussion and Analysis
For the Year Ended Decentber 31, 2024

Our discussion and analysis of the Hospital Service Distnet No 1 of Quachita Parish (the Distriet), a
component umt of the Quachita Parish Police Jury, provides an overview of the Distriet's activities for the
year ended December 31, 2024, Please read 1t in conjunction with the Distniet's financial statements that
bewm on page 9.

OVERVIEW OF THE FINANCTAL STATEMENTS

This discussion and analysis 1s intended to serve as an mtroduction to the District’s basie tinancial
statements. The Distnet’s basie financial statements compnse three components. 1) government-wide
financial statements (GWFES). 2} fund financial statements (FFS), and 3) notes to the tinancial statements.
This report also contains other supplementary information in addition to the basie financial statements. Thas
report does not contain the financial activity of the Living Well Foundation, a component unit of Hospital
Service Dhstrict No. 1 of Cuachita Parish, which can be obtained from hm Allbritton (Board Chair 2024)
or Todd Burgess (Vice Chair, Finance Investment Comnuttee 2024} of the Foundation. at P.O. Box 2773,
West Monroe, LA 71294, by phone at 318-396-5066 or from its website at LivingWellFoundation.net.

Government-wide Financial Statements

The government-wide fimancial statements of the Distnict report information about the Dastrict using
accounting method similar to those used by private sector companies. These statements offer short- and
long-term financial mformation about 1ts activihes.

The Statement of Ner Postiion (Starement 4 presents information on all of the District's assets and
habihties, with the ditference between the two reported as net position. Over time. increases and decreases
1 net position may serve as a useful indicator of whether the financial position of the District 1s improving
or deterorating.

The Srarement of Acrivitres (Statement B presents the current vear's revenues and expenses and other
information showing how the District’s net position changed during the year. The change in net position is
reported as soon as the underlying event giving rise to the change oceurs. regardless of the timing of related
cash flows, Thus. revenues and expenses are reported in this statement for some items that will only result
in cash flows in future fiseal periods.

Furnd Financial Statements

A fund 15 a grouping of related accounts that 15 used to mamtain control over resources that have been
segrepated for specific activities or objectives. The District. like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-refated legal requirements. The
Distniet has one governmental fund, the General Fund, and one proprietary tund, the Wellness Center. which
I~ an enterprise fund.

Governmental Fund

The governmental fund (Statements C. D, E. and F) s used to account for essentially the same tunctions
reported as governmental activities in the government-wide financial statements.  However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term inflows
and outflows of spendable resources. as well as on balances of spendable resources available at the end of

4






HOSPITAL SERVICE DISTRICT NO. 1
OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Management’s Discussion and Analysis
For the Year Ended Decentber 31, 2024

A Summary of the Distniet’s net position 1s as tollows:

Summary of Net Position

Current & other assets
Capital assets

Total assets

Current & other liabilities
Total habilities

Net mvestment in capntal assets

Unrestnieted
Total net position

12312024

$11657.044
5407908

123172022

S 11018317
5,612.91%

3 17,064,952

$16631.232

$  iog74>

$ 91,390

§ 100742

5 01,394

3 5407908
11.556.302

$ 5012915
10,926,927

$ 16,964,210

$ 16,539 842

Governmental and Business-Type Activities

The Distriet's net position inereased by $424.368 during the current fiscal vear. Before transters between
governmental activities and business-type activities, governmental activities experienced a $125.399
increase and business-type activities experienced a $298.969 increase. A summary of the 2024
governmental and business-type activities as compared to the 2023 activities 1s as tollows;

Summary of Governmental and Business-Type Activities

2024 2023

Revenues

Program revenues $ 1.776,163 $ 1.674.705
(eneral revenues

Interest meome 266,581 378471
Sale of merchandise (net) 22,1906 23915
Equity transter in - -
Other income 97.749 49.042
Total revenues 2. 162,689 2,126,133

Expenses
General government 157982 70.261
Health and weltare 1.580.339 1.583.602
Total Expenses 1,738,321 1.653.863
Increase tdecrease) in net position 424368 472,270
Net position at begmning of year 16,539.842 16,067,572
Net position at end of year $16964.210 $16,539.842
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HOSPITAL SERVICE DISTRICT NO. 1
OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Management’s Discussion and Analysis
For the Year Ended Decentber 31, 2024

Program revenues increased by $101. 438, or 6%, primarily due to increased membership in 2024, Interest
income (including change i unrealized gams losses for mvestments), decreased by 111890, which
includes a net unrealized loss on mvestments for 2024 as opposed to a gam 1n 2023, Expenses increased
by $X3. 458, or 5%, due to an increase in consulting fees and the cost of digitizing records for the District.

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

As noted earlier, the District uses fund accounting to ensure and demonstrate complionce with finance-
related legal requirements. The financial statements of the Distrivt present its General Fund and its
Enterprise Fund. The changes discussed in the section below provide explanations of the funds™ activities
during the vear

Governmental Fund

The focus of the Distniet’s governmental fund 1s 1o provide information on near-term mtlows, outflows, and
balances of spendable resources. In particular, unassigned fund balance may serve as a useful measure of
the Dustrict™s net resources available for spending at the end of the fiscal vear. Tlns being said. the Dhstrict
1s unique amongst most entities i that its fund balance in its governmental fund essentially equals its net
position i its govermmental activities which renders turther discussion redundant. The only varance 1s that
the governmental fund does not include the capital assets that are included in governmental activities.
However, more detail is given in the governmental fund statements wineh can be of benefit to the users of
these tinancial statements.

Proprietary Fund
Smilar to the discussion m the previous paragraph. the Distriet's proprietary fund provides the same type
of information found in the government-wide financial statements, but in more detail.

GENERAL BUDGETARY ANALYSIS
General Fund

The Distriet employs formal budgetary mtegration as a management control device during the vear.
Budgeted amounts included i the Schedule of Revenues, Expenditures, and Changes in Fund Balances —
Budget and Actual mclude the ongmal adopted budget amounts and the final amended budget amounts.

In accordance with Louisiana Revised Starutes Tatle 39 Chapter Y, Louisiana Local Government Budget
Act (LSA- R.S 39:1301 et seq). the District must adopt a budget for the General Fund prior to December
31. The onginal budget for the District was adopted m December of 2023, and the final budget amendment
was adopted in December of 2024,

Revenues: Revenues tor the General Fund were projected to decrease during 2024 as compared with 2023
due to decreased market performance. Investment earmmngs tell short of expectations: final budgeted
revenues were $342.599, and actual revenues were $283.381

Expenditures: General povernmental expenditures were projected to increase over 2023 expenditures due
to consulting fees and the cost of digitizing old records. Actual expenditures were less than final budgeted
expenditures by $11.139



HOSPITAL SERVICE DISTRICT NO. 1
OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Management’s Discussion and Analysis
For the Year Ended Decentber 31, 2024

CAPITAL ASSETS

At December 31, 2024, the Distriet's capital assets were substantially comprised of the Wellness Center
and the expansion and improvements thereto. As shown m the notes to the finaneial statements. depreciable
assets have a carrving value of $3.263.723 (838.696.005 1n cost less $5432282 i accumulated
depreciation). and non-depreciable assets (land) have a carrying value of $1.003,1580. In governmental
activities, depreciable assets have o carrying value of $287.030 (8388952 m cost less $110.922 in
accumulated depreciation). and non-depreciable assets (fand) have a carrving value of $862.975. These
governmental activity capital assets are not related to the Wellness Center.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Wellness Center 15 m a positive cash flow situation. The Hospital Service District meets monthly to
review the financials and operations of the center. Should in the future 2 need arise the commissioners
would review and take appropriate action.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens. customers. and creditors with a general overview
of the District’s finances and to show its accountability for the money 1t expends. If vou have questions
about this report or need additional financial mformation. contact Mr Mike Mulheamn. Chairman of the
Distriet, at 3215 Cypress Street. West Monroe, Louisiana 71291 or call lim at 318-329-9100,
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Statement A

HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH

(A Component Unit of the Quachita Parish Police Jury)

West Monroe, Louisiana

Statement of Net Position

December 31,2024

Assels
Cash and Cash Equivalents
Investments
Recervables
Internal Balances
Prepaid Items
Chher Assets
Capital Assets inet)
Total Avsets

Liabilities
Accounts Pavable and Acerued Expenses
Deferred Revenues
Pavroll and Taxes Pavable

Total Liabilities

Net Position
Net Investment in Capital Assets
Unrestricted (Dehicit)

Total Net Position

Primary Government

Governmental  Business-type
Activities Activities Total

$ 30,359 8§ 1.832482 1.862 841
0,685,640 - 9,685,640
53,399 23,968 7.367
1325) 825 -
1,953 17.8H1 22,754
- 8442 8,442
1,141,005 4,266,903 5.407 908
$ 10,914,531 $ 0,150,421 17.064,952
$ 449 5 32268 32,717
- 49,385 49,385
- 18,640 18,640
$ 449 5 100,293 100,742
S 1,141.005 $§ 42066903 5,407,908
9,773,077 1,783,225 11.556,302
§ 10,914,082 S 6,050.128 16.964,211

The accompanying notes are an integral part of this financial statement.
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HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Quachita Parish Police Jury)
West Monroe. Louisiana

Statement of Activities
December 312024

Statemeni B

Preogram
Revenues Net (Expense} Revenue and Chaages in Net Position
Priinary Governinenl
Cliarges lot Goveromental Business-Type
Expenses Services Activities Activities Total
Functions/Programs
Prunary Govennnenl
Geweninental Actvities
General Givernment by b - S (153782 8 - $ (157982
Total Governmental Acrivites - 1157.982) - 1187 982}
Business-Type Activities
Heulth and Welfure 5 1,584,334 b 1.776.163 5 -8 198 824 % 195,824
Tunal Business-Type Activities 1,580,334 1.776.503 - 195,824 195524
Total Prunary Government S 1 738 32] b3 177G 163 (157.982) 195 524 37 842
General Revenues
Use of Maoney and Property (Including Uniealized Gaus and Losses) 266,581 - 266581
Sale of Merclandise (e - 22196 22,196
Equity Transfers In - - -
Othet hicvne 16.5041 50,940 7,749
Trauslers - - -
Total General Revenues und Transfers R33NI 113,145 386.526
i“hange mn Net Posinon 125.399 208 969 424 368
Net Piosition - Begmnmyg of Year 1L 788,683 5751150 16,534 842
Net Position - End of Year 5 10.914.082 % 6,050,128 ) 16,964 210

The accompanying notes are an integral part of this financial statement
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Statement C

HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH

(A Component Unit of the Quachita Parish Police Jury)

West Monroe, Louisiana

Governmental Fund - General Fund

Balance Sheet
December 31,2024

Assets
Cash
Investments
Recervahles
Prepaid Expenses
Due trom Proprietary Fund

Total Assets

Lihihties
Accounts Pavable

Drae to Proprietary Fund

Total Liabilities

Fund Balance
Nonspendable - Prepaid Expenses
Unassigned

Total Fund Balance

Total Liabilities and Fund Balance

The accompanving notes are an infegral part of this financial statement

11
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30359
9.685.630
53399
4953

9.774.35]




Statement I}

HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the OQuachita Parish Police Jury)
West Monree. Louisiana

Reconciliation of the Balance Sheet -
Governmental Funds to the Statement of Net Position
December 31. 2024

Fund Balance - Govermmental Fund $ 9.773.077
The cost of capital assets (fand) 1s reported as an expenditure in the
governmental fund. The Statement of Net Position includes the fand

as an assets among the assets of the District.

Capital asset

Land RO2.075

Building 377.308

Land Improy ements 900

Equipnient 10,744
Accumulated depreciation (110.922)

1.141.005

Net Position - Governmental Activities 5 10914082

The accompanying notes are an integral part of this financial statement.
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Statement E

HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds
For the Year Ended December 31, 2014

Revenues
Use of Monev and Property (Including Uinrealized Gams and Losses)

Other Income

2660.58]
16,800

Total revenues

Expenditures
Generd Government

Accounting
Advertising and Promotion
Bank Fees
Cooperative Endeavor
Insurance
Office Expenses
Other Expenses
Protessional Fees - Accounting and Audhting
Professional Fees - Legal
Professional Fees - Other
Salaries and Benefits

Capital Expenditures

283 381

1012
6l
2326
403
16,708
4240
13048
79410
11742
1,282

Total General Govermment

(48192

Excess {Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses)

Transfers from Enterprise Fund

135,189

Total Other Financing Seurces (Uses)

Excess (Deficieney) of Revenues and Other Sources

Over Expenditures and Other Uses

Fund Balance - Beginning of Year

135189

).037 88Y

Fund Balance - End of Year S

9.773 077

The accompanving notes are an inteprid part of this financiul statement.
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Statement F

HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Quachita Parish Police Jury)
West Monroe, Louisiana

Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances - Governmental Funds to the Statement of Activities
for the Year Ended December 31. 2024

Net Change in Fund Balance - Governmental Fund $ 135189
Capital assets and depreciation are not reported i the governmental fund
In the Statement of Net Position, capital assets and accumulated depreciation

are reported.

Transter in of Capital Assets from Enterprise Fund -

Capital Outlays 1.282
Depreciation Expense {11.072)
Change 1 net position n governmental activities $ 125399

The accompanving notes are an integral part of this financial statement.
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HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH

{A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Assets
Current Assets
Cash
Accounts Recervable
Due from General Fund
Prepaid Expenses
Other Assets
Total Current Assets

Capital Assels

Buildiny and Improvements

Land Improvements

Fitness Fquipnent

Office Equipment

Other Assets

Warchouse

Total Cupital Assets

Accumulated Depreciation
Net Depreciable Capital Assets
Land
Capital Assety

Totul Assets

Liabilities

Current Liabilities
Accounts Pavable
Unearned Income

Payroll und Tuxes Payuble
Total labilities

Net Position

Net Investment in Capital Assets

Unrestricted
Total Net Position

The accompanying notes are an integral part of this tinancial statement.

Propricvtary Fund - Statement of Net Position

December 31, 2024

13

Statement G

Business-Type
Activities

Enterprise Fund

Wellness
Center

% 1.832.482
23,008

825

17.801

8442

1883518

6.911.735
674444
YOR. 779
131478

6500
3.069

8.696.003
{5.432.282)

1263723

1.603.180

4.266.903

5 6130421

S 32208
19385
18.640
S 100,293

) 4.266.903

1.783.223

S 6050128




Statement H

HOSPITAL SERVICE DISTRICT NG. 1 OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Proprietary Fund - Statement of Revenues, Expenses and Changes in Net Position
For the Year Ended December 31, 2024

Business-Type
Activities

Enterprise Fund

Wellness

Center
Operating Revenues

Charyes for Services ) 1.776.163
Merchundise Sales % 58,481
Merchindise Purchuses (30.285) 22106
Other Income 811,949

Total Operating Revenues 1.879 308

Operating Expenses

Accounting 3502
Audhting 16,81
Adnunistrative Expenses 1389
Advertising and Promotion 51383
Bad Debt Expense 35282
Bunk Fees 72512
Computer and Internet 13,658
Dues and Subscriptions 40,129
Depreciation 249034
Equipment 6,503
Repair and Maintenance 43 084
Housekeeping 39.041
Insurance Expense 121894
Licenses (42
Office Supplies and Postage 36860
Salanes and Benetits H83 439
Security 1.005
Supphies 4081
Telephone and Communication 18038
Truinmg 4 874
trulities 109,577

Total Operating Expenses 1.580.339

Operating Income {Loss) 208 99

Other Financing Sources (Uses)
Tranaters to General Fund -

Total Other Financing Sources (1ses) -

Net Income (Loss) 208009
Net Position - Beginning of Year RIS 0 )
Net Position - End of Year S G588 128

The uccompanying notes are an mtegral part of this tinancial statement.
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Statement 1

HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Proprietarv Fund - Statement of Cash Flows
For the Year Ended December 31, 2024

Business-Tvpe
Activities

Enterprise Fund

Wellness
Center
Cash Flow« from Operating Activities
Receipts trom Memberships > [ 861479
Net Receipts from Sale of Merchandise 20469
Pavntents to Employees {677.87Y)
Pavments to Suppliers for Goods and Services (46,963
Net Cush Provided (Used) by Operating Activities 537,106
(ash Flows from Captial and Related Financing Activities
Purchase of Caputal Assets (S3837)
Transter from Generul Fund -
Net Cush Provided (Used) by Financing Activities (53837)
Net Increase (Decrease) in Cash 303269
Cash - Beginmng of Year 1.329.213
Cash - End of Year N 1832482

Reconciliation of Operating Income (Loss) to Net Cash Provided (Used) by Operuting Activities

wn

Operating Income (Loss) 298969
Adjustments to Reconcile Operating Income (Loss) to Net Cash Provided (Used)
by Operating Activities
Depreciation 245054
Loss on Disposal of Assets -

Changes in Assets und Liabihities

Receivables 4.100
Prepuid Expenses {3324)
Orther Assets (1.727)

Accounts Payable 2.207

Due trom Other Funds 379

Accrued Payroll Expenses 6981

Unearned Income 267

Net Cash Provided (Used) by Operatmg Activities b 357106

Cash Shown on Statement of Net Posttion S 1 832 482

The accompunving notes are an integral part of this financial statement.
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HOSPITAL SERVICE DISTRICT NO. 1
OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2024

Overview

Hospital Service Distriet No. 1 of Ouachita Parish, Loumsiana. (the District - a component umt of the
Ouachita Parish Police Jury) is a body corporate and political subdivision of the State of Lowsiana winch
wus formed on July 18, 1951, by Ordimance No. 7006 of the Ouachita Parish Police Jury (the Police Jury),
as provided by Revised Statutes 46:1051-1007. The boundanes of the Dhstrict comprise all of the termitory
within Ward No. 5 of Ouachata Parish as 1t stood in 1951, The District 15 governed by a Board of
Commissioners consisting of five members who are appointed by the Ouachita Parish Police Jury.

On January 31, 2007 the District sold a hospital and associated real estate it owned to a national hospital
chain. Substantiaily all of the net proceeds were transferred to a new nonprofit foundation. Ward Five
Healtheare Foundation, which legally changed its name in 2010 to the Living Well Foundation (the
Foundation). Not included in the sale was a wellness center and real estate located nearby. Since the sale,
the District has owned and operated the Wellness Center, has overseen the operation of the Foundation, and
has overseen the winding-up process of the nonprotit corporation, Glenwood Resolution Authonty, Inc.
{GRA) which formerly operated the hospital and wellness center.

Note | — Summary of Significant Accounting Policies
A. Basis of Presentation

The Distnet's financial statements are prepared m accordance with accounting principles
aceepted in the Umted States of America as applied to govermmental umts and promulgated by
the Governmental Accounting Standards Board (GASB) Cudification of Governmental
Aecounting and Financial Reporting Standards. The fmancial statements follow the gindance
mcluded in GASB Statement No. 02 — Cadification of Accounring and Financiol Reporting
Crunidance Contained fn Pre-November 30, 1989 FASB und AICPA Pronouncements.

=

Financial Reporting Entity

The Governmental Accounting Standards Board (GASB) 15 the accepted standard setting
authority tor generally accepted accounting principles as applied to governmental entities.
GASB Statement Number 61 The Financial Reporting Entity: Omnibus establishes criteria for
determining which compenent units of governments should be eonsidered part of a primary
government (the Distriet) for financial reporting purposes.

The basie eriterion for determining a component unit 1s accountability. As the Police Jury
appoints all of the commissioners of the District, the District is considered a component unit of
the Police Jury, the reporting entity of the parish. Considered in the determination of component
umts of the District is the Living Well Foundation (the Foundation). The Foundation was
created on August 17, 2006, The Distnet s the sole member of the Foundation, and, theretore,

18



HOSPITAL SERVICE DISTRICT NO. 1
OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2024

Note 1 — Summary of Significant Accounting Policies (continued)

the Foundation 1s a component unit of the Dastrict. However, the Foundation is not included
the accompanying tinancial statements. The Distriet's financial statements are not intended to
and do not report on the reporting entity of the Distriet but rather are intended to reflect only
the financial statements of the primary govermment of Hospital Service District No | of
Ouachita Pansh. This report does not contamm the financial activity of the Living Well
Foundation, a component unit of Hospital Service Distriet No. T of Ouachita Parish, winch can
be obtained from Todd Burgess (Viee Chaw. Fmance/Investment Committee) of the
Foundation at P.O. Box 2773, West Monroe, LA 71294, by phone at 318-396-5066. or from
its website af LivingWellFoundation.net.

The accompanying basic financial statements present information only on the two funds
maintained by the District and do not present mtormation on the Police Jury.

Fund Accounting

The financial transactions of the District are organmized and operated on the basis of funds. The
operations of each fund are accounted for with a set of self-balancing aceounts that includes its
assets, liabilies. fund equity. revenues. and expenditures’expenses. Fund accounting
segregates funds according to their mtended purpose and 1s used to ad management
demonstrating comphance with finance-related legal and contractual provisions. The minimum
number of funds 1s mamtamed consistent with legal and managenal requirements.

The Dustriet uses the following fund types (governmental and proprietary) and funds (General
Fund and Enterprise Fund).

Governmental Fund

Governmental funds account for general governmental activities including the collection and
disbursement of spectfic or legally restricted monies, the aequusition or construction of capital
assets, and the serviemg of general long-tenm debt. Governmental funds are divided into major
and nonmajor funds. Major funds are funds that meet certain dollar tests of their assets.
habihities, revenues, and expenditures expenses. Major funds are larger. more sigmficant tunds.
Nonmajor tunds are the Governmental Funds that do not meet the dollar tests for major funds.
The District has one governmental fund and it 1s as follows:

General Fund — The General Fund is the general operating fund of the District. It accounts
for all of timancal resources except those required to be accounted for m another fund and is
always a major fund.

Proprietary Fund

Proprietary funds are used to account for activities simular to those found in the private sector,

where the determination of net income 1s necessary or useful to sound financial administration.
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HOSPITAL SERVICE DISTRICT NO. 1
OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2024

Note 1 — Summary of Significant Accounting Policies (continued)

Proprietary funds differ from governmental funds in that their tocus 1s on income measurement,
which together with the mamtenance of fund equity. 1s an important financial mdicator.

Enterprise Fund - The Enterprise Fund accounts for the operations (a) that are financed and
operated simlarly to private business enterprises. where the intent of the govenuing body is that
the costs (expenses, including depreciation) of providing goods or services to the general public
on a continuing basis be financed or recovered primarily though user charves, or (by where the
governing body had decided that periodic determination of revenues earned, expenses incurred,
and or net mcome 15 appropriate tor capital maintenance, public policy, management control,
accountability, or other purposes Enterprise funds are presented in the busmess-type activities
column m the government-wide financial statements and the major tunds section of the fund
financial statements. The Wellness Center is the District's only enterprise fund, and it 1s a major
fund.

Operating revenues consist of charges for services, merchandise sales, mtergovernmental
revenues. and other mscellaneous revenues. All revenues not meeting the previously
mentioned definitions are reported as nonaperating revenues.

Activities accounted for in the enterprise tund follow all applicable GASB pronouncements as
well as applicable Financial Accountmg Standard Board (FASB) pronouncements issued on or
before November 30, 1989

D. Basis of Accounting/Measurement Focus
Government-Wide Financial Starements (GWFS)

The Statement of Net Position and the Statement of Activities displays information about the
reporting vovernment as a whole. They include all funds of the reporting entity. For the most
part, the etlect of interfund activity has been removed trom these statements. Governmental
activities are reported separately from business-tvpe activities, which relv to a significant extent
on tees and charges for support.

The Statement of Net Position and the Statement of Activities were prepared using the
economic resources measurement tocus and the aecrual basis of accounting as are the
proprietary fund financial statements. Revenues, expenses, gains, losses, assets, and habilities
resulting trom exchange and exchange-like fransactions are recognized when the exchange
takes place Non-exchange transactions are recognized when the District has an enforeeable
legal claim to the revenues, expenses, gains, losses, assets, and lailites.

Fund Financial Statemenis (FFS)

The accounting and financial reporting treatment applied to a tund 1s determned by its
neasurement focus, Governmental fund types use the flow of curremt financial resources
measurement focus and the modified acerual basis of accounting. Under the moditied accrual
basiy of accounting, revenues are recognized when susceptible to acerual (1.e.. when they are

20
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OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2024

Note 1 — Summary of Significant Accounting Policies (continued)

"measurable and available™). "Measurable” means the amount of the transactions can be
determmed and "avmlable” means collectible within the current period or soon enough
thereatter to pay habilities of the current period. The Distriet considers all revenues available
it thev are collected within 60 days after yvear-end. Expenditures are recorded when the related
fund hability 1s incurred.

With this measurement focus, only current assets and current habihities are generally included
on the balance sheet Operating statements of these funds present mereases and decreases n
net current assets. The governmental funds use the followimg practices n recordmg revenues
and expenditures:

Revenues

Interest meome on time deposits is recorded when the time deposits have matured and the
interest 1s available Interest income on interest hearing demand deposits is recorded at the end
of each month when credited by the bank. Interest income on mnvestments is recorded
penodically as the instruments mature,

Substantially all other revenues are recorded when they become available to the District.

Expenditures

Expenditures are generally recogmized under the modified accrual basis of accounting when
the related fund liability s incurred.

Orther Financing Sources (Uses)

Transfers berween funds not expected to be repaid and sale ot assets are accounted for as other
financing, sources (uses). These other financing sources (uses) are recogmzed at the tune the
underlying event oceurs,

E. Budgetary Practices

A proposed budget for the ensuing vear. prepared on the modified acerual basis of accounting,
is prepared annually by the Board of Commissioners This budget 15 based on past expenditures
and modified for planned activities.

Notice of the location and availability of the proposed budget for public mspection and the date
of the public hearing to be conducted on the buduet are then advertised n the official journal
of the Distniet. Prior to or as a part of the selected December meeting, the Dhstriet conducts a
public hearmg on the proposed budget m order to receve comments from the citizenry.

Changes are made to the proposed budget based on the pubhe hearmy and the desires of the
Dustrict as a whole. The budget is then adopted during the District's selected December meeting.
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West Monroe, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2024

Note 1 — Summary of Significant Accounting Policies (continued)

and 2 notice certifyving completion of the required budgetary actions is published in the ofticial
journal of the parish.

During the year, the commissioners receive monthly budget comparison statements that are
used as a tool to control District operations.

F.Cash

Cash includes amounts m demand deposts, interest-bearmg demand deposits, and certificates
of deposits Under state law, the District may deposit funds in demand deposits, interest-bearing
demand deposits. money market accounts. or time deposits with state banks orgamized under
the laws of the United States.

For financial statement purposes, the Dhstrict considers cash m ats checking account to be the
only cash item.

G. Investments

Under state law, the District may ivest i United States Treasury obligations. Umted States
Government  instrumentalities, and other allowable short-tenm  obligations, mclhuding
repurchase agreements and certificates of deposit In accordince with the provisions of GASB
Statement 31, investments are carried at fair market value or amortized cost.

H. Prepaid Expenses

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items.

I. Capital Assets

Capital assets. which melude land, butldings and improvements, furniture, and fixtures and
equipment, are reported m the governmental or business-type activities columns m the
government-wide financial statements. The District considers assets with an mutial individual
cost of $500 or more and an estimated hie of 1 vear or more as a capital asset. Capital assets
are recorded at historical cost and depreciated over their estimated useful lives. Donated capital
assets are recorded at their estimated tar value as the date of donation. Estimated usetul life 1s
management’s estimate of how long the assets is expected to meet service demands. Capital
assets have not heen assigned a salvage value because management feels that the salvage value
1s immaterial. Strmght-line depreciation 1s used based on the followmg usetul hives:

Number of Years Asset
Jtos Computer Equipment
5 Furniture and Fixtures
Sto 15 Fitness Equpment
30 Buildings



HOSPITAL SERVICE DISTRICT NO. 1
OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2024

Note 1 — Summary of Significant Accounting Policies (continued)
J. Coeperative Endeavor Agreements

The District may enter into cooperative endeavors to enhance the quality of life of all residents
withm certain northeastern Lowsiana panishes. When such endeavors are approved by the
Board, they are recorded as a payable at that time and are disbursed according to the terms of
the agreements at a certain point in the future.

K. Compensated Absences

All full-time employees earn vacation at rates varying from 5 to 15 days each vear depending
upon length of service with the District. Employees cannot carry forward acerued annual leave
from year to year.

All full-ime employees eamn sick feave after one year of service and can use up to 10 days of
sick leave per vear. Employees cannot carry forward sick feave from vear to year.

L. Equity Classifications

In the government-wide statements, equity 1x classified as net position and displayed 1n three
COMpONEnts:

a.  Net Investment m Capital Assets — consists of capital assets meluding restneted captal
assets, net of accumulated depreciation and reduced by the cutstanding balances of any
bonds, mortgages, notes. or other borrowing that are attributable to the acquisition.
construction, or improvement of those assets.

b. Restrivted Net Position — consists of net position without constraints placed on the use
either by (1) external groups, such as creditors, grantors, contributors, or laws and
regulation of other governments; or (2) law through constitutional provisions or
enabling legislation.

¢

Unrestricted Net Position — all other net position that do not meet the definition of
“restricted” or “invested m capital assets, net of related debt.”

It 1s the District’s poliey that when both restricted and unrestricted funds are available to be
spent. restnieted funds will be unlized first.

In the fund financial statements, governmental fund equity 1s classified as fund balance. In
accordance with GASB Statement 54, fund balances of governmental funds are classified as
tollows:

Nonspendable — represents amounts that are not expected to be converted to cash because
they are either not m spendable form or legally or contractually required to be mantained
intact.
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OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2024

Note 1 — Summary of Significant Accounting Policies (continued)

Restricted — represents balances where constraints have been established by parties outside
the Dastrict’s otfice or imposed by law through constitutional provistons or enabling
legislation.

Commirted — represents balances that can only be used for specific purposes pursuant to
constramts imposed by tormal action of the District’s nghest level of devision-making
authority.

Assigned — represents balances that are constrained by the government’s intent 10 be used
for specific purposes. but are no restricted nor committed.

Unassigned — represents balances that have not been assigned 1o other funds and that have
not been restricted, committed, or assigned to specific purposes within the general fund.

When expenditures are incurred for the purposes for which both restricted and unrestneted
amounts are avatlable, the District reduces restricted amounts first, followed by unrestricted
amounts. When expenditures are incurred for purposes for which comunitted. assigned, and
unassigned amounts are available, the District reduces comnutted amounts first, tollowed by
assigned amounts and then vnassigned amounts.

M. Bad Debts

The District uses the direct write-ott method for recognizing for recognizing bad debts. Under
this method, the receivable 1s charged to bad debt expense when the account ix deemed to be
uncollectible. Bad debts of $35.282 were recognized for 2024,

N. Interfund Transactions

Interfund activity 1s reported as loans. reimbursements. or transfers. Loans are reported as
interfund receivables and pavables ax appropriate and are subject to ehimination upon
consohdation. Reimbursements are when one fund mcurs a cost, charges the appropnate
benefiting tund, and reduces its related costs as a reimbursement. All other mterfund
transactions are treated as transters. Transfers between governmental or propnietary tunds are
netted as part of the reconciliation to the Government-wide Financial Statenents.

0. Use of Estimates

The preparation of tmanemal statements 1 accordance with generally accepted accounting
requires management to make estimates and assumptions that attect the reported amounts of
assets and habilities, the disclosure of contingent assets and habihities at the date of the
tfinaneial statements, and the reported amount of revenues and expenditures or expenses during
the reporting period. Actual results could ditter from those estimates.



HOSPITAL SERVICE DISTRICT NO. 1
OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2024

Note 2 — Cash and Cash Equivalents

At December 31, 2024, the Distnict had reconciled bank deposats of $1,862.219, petty cash of $622
and 2 bank balance of $1.862.959. These deposits are stated at cost. which approximates market.
Of the deposits (or the resulting bank balances). $250.000 1s secured by Federal Depostt Insurance
Coverage (FDICY and the remaining $1,612.959 by the pledge of securities

Custodial credit risk — deposits. The custodial credit nisk is the risk that m the event of a bank
tatlure. the Dhstrict's deposits may not be returned to 1t. The District's policy to ensure there 15 no
exposure to this risk 1s to require each financal mstitution to pledge its own secunties to cover
any amount in excess of Federal Deposttory Insurance Coverage. Louisiana Revised Statute
39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged
securities within 10 days of being notified by the District that the fiscal agent bank has tailed to
pay deposited hinds upon demand.

Note 3 — Investments

At December 31, 2024, the Distriet’s investments of $9.685.640 consist of the following secunties
and are carried at fair value. All investments are Level [ secunties.

Investment Type Farr Value %5 of Total
Federal Farm Credit Banks $ 7.076.048 73 1%
Federal Home Loan Banks 2,109,634 21.8%
Other Government Bonds 241,853 2 5%
Mutual Funds I81.028 1.8%p
Cash 77.077 8%
Total % 9.685,640 100%

Investments are in accordance with LRS 33:2955 (A)(1e) and are not required to be covered by
the pledge of securities owned by the fiseal agent bank.

Credit risk - The District nuninuzes credit risk, which is the risk due to the flure of the security
issuer or backer by limiting investments to certain investments pnimanly himited to:

a.  direet United States Treasury obligations;

b.  bonds, debentures, notes or other evidence of ndebtedness issued or guaranteed by federal
agencies, provided such obligations are backed by the full faith and credit of the United
States of America or such other mstruments that are federally sponsored.,

direct secunity repurchase agreements of any federal book entry only secunties
enumerated in paragraphs n (2} or (b) above;
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Notes to the Financial Statements
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Note 3 — Investments (continued)

d.  time ceruficates of deposit of any bank domiciled or having a branch office in the state of
Louisiana, savings accounts or shares of savings and loan associations and savings banks
or share accounts and share certificate accounts of federally or state-chartered credit
unions issuing time certificates of deposat;

e. mutual or trust fund mstitutions which are registered with the Securities and Exchange
Conunission under the Securities Act of 1933 and the Investment Company Act ot 1940,
and which have underlying investments consisting solely of and himited to secunties of
the United States government or its agencies, Investment of funds in such mutual or trust
fund mstitutions shall be limted to 25% of the momes considered available for
investment;

i mvestment grade (A-1'P-1) commercial paper of domestic United States corporations.

Concemration of credit risk — The investments shall be diversitied by:

a. Limutmg mvestments to avoid overconcentration in securities from o specific ssuer or
business sector (excluding U.S. Treasury securities):

b, Limiting investment in securities that have higher credit nsks;

¢. Investing in securities with varving maturities,

d. Continuously investing a portion of the portfolie in readily available funds such as
money market funds or overnight repurchase agreements to ensure that appropriate
Iiquidity 1s maintaimed in order to meet ongomng obligations.

Interest rate risk — The District manages its interest rate sk, which 1s the risk the market value
of securities will fall due to changed 1 market interest rates, by:

a.  Structuring the investment portfolio so that secunities mature to meet cash requirements
tor ongoing operations thereby avoding the need to seil secunties on the open market
prior to matunty:

b, Investing primartly in shorter-term securities, money market munial funds. or sumilar
mvestment pools and linnting the average maturity of the portfoho.

Note 4 — Receivables

Accounts receivable of $77.367 at December 31, 2024, are comprised of the following:

General Enterprise
Fund Fund Total
Avcerued [nterest $ 53,399 $ - $ 53.399
Accounts Recenvable - 23.068 23968
Total $ 3,399 $ 23 968 S 77.367
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Notes to the Financial Statements

For the Year Ended December 31, 2024

Note 4 — Receivables {continued)

All of the General Fund's $53.399 recervable 1s classified as current. The Enterprise Fund's aging
of receivables iy as follows: $21.032 is current; $2.302 is 31 to 60 days, $118 15 61 to 90 days, and

$516 15 90 plus days.

Note 5 — Capital Assets

Changes in capital assets for the year ended December 31, 2024, are as follows.

Governmental Activities
Capital Assets. not being Depreciated

Land
Total Capital Assets. not being Depreciated
Capital Assets being Depreciated

Building and Improvements

Land Improvements

Equipment
Total Capital Assets being Depreciated
Less Accumulated Depreciation

Buildings and Improvements

Land Improvements

Equipment
Total Accumulated Depreciation
Total Capital Assets being Depreciated, net
Total  Governmental  Activities  Captal
Assets, net

Balance Disposals & Balance
1/1/24 Additions Transfers 12/31/24
862,975 - - 862,975
862,975 - - R62YTS
377.308 - - 377,308

900 - - 2040

9.462 1,282 - 10,744
387,670 1.382 - 388.Ys52
92,173 9.920 - 102,093
20 90 - 810

6,057 1.062 - 51D
99.850 11.072 - 110922
IR7.820 (9,790} - 278,030
1.150.795 (9,790) - 1,141,005
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Notes to the Financial Statements
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Note 5 — Capital Assets (continued)

Business-Type Activities
Capital Assets. not being Depreciated

Land $ 1,003,180 - - S 1,003,180
Total Capital Assets. not being Depreciated 1.003.180 - - 1,003,180
Capital Assets bemg Depreciated

Building and Improvements 6.894.639 17.096 - 6.911.735

Land Improvements 670,050 4.394 - 674,444

Fitness Equipment 942932 25,847 - YO8 779

Otfice Equipment 131.478 - - 131,478

Other Asset - 6,500 - ¢.500

Warehouse 3.069 - - 3,069
Total Capital Assets being Depreciated 8.642.168 53.837 - 8,696,005
Less Accumulated Depreciation

Buildings and Improvements 3,721,551 187,885 - 3.909.430

Land Improvements 631.020 6,088 - 638,008

Fitness Equipment 708,583 52,254 - 760,837

Otfice Equipment 119.005 1.927 - 120932

Warchouse 3.069 - - 3060
Total Accumulated Depreciation 5,183,228 249,054 - 5432082
Total Capital Assets being Depreciated, net 3458940 (193,217) - 3.263,723
Total  Business-Type  Activities  Captal
Assets, net $ 44062120 (195,217 - $ 4.266,903

All depreciation expense for business-type activities 1s charged to health and welfare.

Note 6 — Living Well Foundation
The Cooperative Endeavor Agreement provides that the Living Well Foundaton will pay or
reimburse all reasonable and necessary Distriet overhead expenses. Smce 2009, the Distriet has
annually watved this requirement and plans to continue to do so for the foresecable future.

Note 7 — Board Compensation

For the vear ended December 31, 2024, there was no compensation paid to members of the Board
of Comnussioners.

Note 8 — Interfund Transactions

At December 31, 2024, the General Fund owed the Proprietary Fund $825 tor payroll Lanlities
which will be reimbursed after year-end.



HOSPITAL SERVICE DISTRICT NO. 1
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West Monroe, Louisiana

Notes to the Financial Statements
For the Year Ended December 31, 2024

Note 9 — Subsequent Events

Management has evaluated subsequent events through June 10. 2025, the date which the financial
statements were available to be issued and determimed that there were no events that occurred
subsequent to the reporting period that are required to be disclosed.
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HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Schedule of Revenues, Expenditures and
Changes in Fund Balances - Budget (GAAP Basis) and Actual
General Fund
For the Year Ended December 31, 2024

Variance
With Final

Budget
Budgeted Amounis Favorable
Original Final Actual {Unfavorable)
Resources
General Revenues
Use of Money und Property $ 347,500 S 325799 % 266581 5 (39.218)
Other Incoine 16,800 16,800 16,800 -
Total Resources 364,300 342,599 283381 (39.21%8)
Charges to Appropriations
General Government 74,500 159331 146910 12421
Capital Expenditures - - 1.282 {1,282)
Grants - - - -
Total Charges to Appropriations 74,500 159,331 148,192 11,139
Excess (Deficiency) of Revenues Over
Expenditures 293 800 [83.268 35189 (48.,079)
Other Financing Sources and (Uses)
Transfers In - - - -
Transfers Qut - - - -
Total Other Financing Sources
and Uses - - - -
Net Change in Fund Balance 293800 F&3.208 F35.189 (48.079}
Fund Balance (Deficit) at Beginning of
Year 10,771,368 10.758 683 9.637 8RS (1.150.795)
Fund Balance (Deficit) at End of Year S 11.065.10% 5 10971951 Y 9773077 5 (1198874
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HOSPITAL SERVICE DISTRICT NO. 1
OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Notes to Budgetary Comparison Schedule
For the Year Ended December 31, 2024

Budgetary Policies: A proposed budget for the ensuing vear, prepared on the modified acerual basis of
accounting, 15 prepared annually by the Board of Commssioners. This budget 1s prepared tor planned
activities in the upcoming year.

Notice of the location and availability of the proposed budget for public mspection and the date of the public
hearing to be conducted on the budget are then advertised in the otficial journal of the District. Prior to or
as a part of the selected December meeting, the Dhstrict conducts a public heanng on the proposed budgetis)
i order ta recelve comments from the citizenry

Changes are made to the proposed budget based on the public hearing and the desires of the District as a
whole. The budget is then adopted dunng the Distriet's selected December meeting. and a notice certifying
completion of the required budgetary actions 1s published in the official journal of the pansh.

During the year. the commissioners receive monthly financial statements that are used as a tool to control
District eperations.

State law requires the Distriet to amend its budgets when revenues plus projected revenues within a fund
are expected to fall short of budgeted revenues by five percent or more and when expenditures and other
uses of a fund are expected to exceed budgeted amounts by five percent or more.
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HOSPITAL SERVICE DISTRICT NO. 1
OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Monroe, Louisiana

Schedule of Compensation, Benefits. and Other Payments to Agency Head
For the Year Ended December 31, 2024

Mike Mulhearn, Chairman of the Board exercised supervision over Hospital Service District No. T of
Quachita Parish and, thus, 15 considered the agency head for the purpose of this schedule.

For the year ended December 31, 2024, Mr. Mulheam received no payments tor his services.
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HOSPITAL SERVICE DISTRICT NO. |
OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Momroe. Louisiana

Schedule of Findings and Questioned Coxty
For the Year Ended December 31, 2024

We have audited the fimancial statements of Hospital Service District No. 1 of Ouachita Parish as of and
for the vear ended December 31, 2024, and have issued our report thereon dated June 10, 2025, We
conducted our audit in accordance with auditmg standards generally accepted m the Umted States of
America and the standards appheable to fimancial audits contained in Govermment Anditing Standards,
ssued by the Comptroller General of the United States  Our audit of the financial statements as of
December 31, 2024, resulted in an unmodified opimon.

Section I- Summary of Auditors’ Results

A. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control

Material Weakness yes X no
Significant Deficiencies not considered to be
Material Weaknesses X ves no

Comphance
Compliance Material to Financial Statements X ves no

B. Federal Awards: NA

Matertal Weakness Identified o yes no
Significant Deficiencies not considered to be
Matertal Weaknesses yes no

Type of Opinion on Comphiance For Major Programs (No Major Programs)
Unmaodified Modified
Dhsclaimer Adverse

Are there findings required to be reported m accordance with the Umform
Guidance”

C. Idenntication of Major Programs. N'A
Name of Federal Program (or cluster).
Dollar threshold used to distinguish between Type A and Type B Programs.

Is the auditee a “low-risk” auditee. as defined by the Umform Guidance?

[ ]
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HOSPITAL SERVICE DISTRICT NO. |
OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Momroe. Louisiana

Schedule of Findings and Questioned Coxty
For the Year Ended December 31, 2024

Financial Statement Findings

Budeet Authority and Control

Condition:
It was noted that actual revenues on the general fund fell short of total budgeted revenues by
maore than hive percent.

Criteria:
Under Lomsana law, statute 39:1311 requires the budget to be amended when actual revenues
and other sources. within a tund, fall short of budgeted revenues by more than five percent.

Cause:
The District did not amend 1ts General Fund budget for the varance in revenues

Potential Effect:
The Distriiet 1s not in compliance with state budget law,

Recommendation:
We recominend the District monitor its budget on a regular basis so amendments can be made
in a umely manner in order to comply with state budget laws,

Management's Response:

Going forward, if needed. HSD will make an additional amendment to the budget in January
to account for unrealized gains and losses dunng December to ensure the variance does not
exceed five percent.

Section HI- Federal Award Findings and Questioned Costs — N A




HOSPITAL SERVICE DISTRICT NO. |
OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)
West Momroe. Louisiana

Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2024

There were no findings for the vear ended December 31, 2023
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