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INDEPENDENT AUDITOR’S REPORT

The Honorable Keith Lewing, Mayor
and the Members of the Board of Aldermen
Village of Anacoco, Louisiana

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type activities, and each
major fund of the Village of Anacoco, Louisiana as of and for the year ended June 30, 2024, and the related notes to the
financial statements, which collectively comprise the Village of Anacoco, Louisiana’s basic financial statements as listed in
the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, and each major fund of the Village of Anacoco,
Louisiana, as of June 30, 2024, and the respective changes in financial position, and, where applicable, cash flows thereof for
the year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of the Village of Anacoco,
Louisiana and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered

in the aggregate, that raise substantial doubt about the Village of Anacoco, Louisiana’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise substantial
doubt shortly thereafter.



The Honorable Keith Lewing, Mayor

and the Members of the Board of Aldermen
Village of Anacoco, Louisiana

Page 2

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Village
of Anacoco, Louisiana’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about the Village of Anacoco, Louisiana’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis, and budgetary comparison information on page 25 be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Management has omitted management’s discussion and analysis that accounting principles generally accepted in the United
States of America require to be presented to supplement the basic financial statements. Such missing information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. Our opinion on the basic financial statements is not affected by this missing information.



The Honorable Keith Lewing, Mayor

and the Members of the Board of Aldermen
Village of Anacoco, Louisiana

Page 3

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Village of Anacoco, Louisiana’s basic financial statements. The accompanying schedule of compensation, benefits and other
payments to agency head, schedule of per diem paid to board members, and justice system funding schedule —
collecting/disbursing entity are presented for purposes of additional analysis and are not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the schedule of compensation, benefits
and other payments to agency head, schedule of per diem paid to board members, and justice system funding schedule —
collecting/disbursing entity are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 5, 2024, on our
consideration of the Village of Anacoco, Louisiana’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the Village of Anacoco, Louisiana’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Village of Anacoco, Louisiana’s internal control over financial reporting and compliance.

/. Wi, CPB

DeRidder, Louisiana
November 5, 2024
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Village of Anacoco, Louisiana Statement A

Statement of Net Position
June 30, 2024

Primary Government

Governmental Business-type
Activities Activities Total
ASSETS
Cash and cash equivalents $ 96,728 $ 471,619 $ 568,347
Receivables:
Franchise taxes 5,638 - 5,638
Hotel/motel tax 9,805 - 9,805
Court fees 170 - 170
Occupational license 5,363 - 5,363
Accounts - 37,265 37,265
Due from general fund - 9,893 9,893
Capital assets not being depreciated 238,794 - 238,794
Capital assets being depreciated - net 1,094,986 192,353 1,287,339
Total assets $ 1,451,484 $ 711,130 $ 2,162,614
LIABILITIES
Accounts payable $ 3,216 $ 10,688 $ 13,904
Payroll taxes payable 3,315 - 3,315
Due to utility fund 9,893 - 9,893
Long term liabilities:

Due in less than one year 960 - 960
Due in more than one year - - -
Customer deposits - 34,100 34,100

Total liabilities $ 17,384 $ 44,788 $ 62,172

NET POSITION
Net investment in capital assets $ 1,333,780 $ 192,353 $ 1,526,133
Unrestricted 100,320 473,989 574,309
Total net position $ 1,434,100 $ 666,342 $ 2,100,442
Total liabilities and net position $ 1,451,484 $ 711,130 $ 2,162,614

The accompanying notes are an integral part of this statement.
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Program Activities

Governmental activities:

General government
and administration

Public safety

Public works

Recreation

Total governmental
activities

Business-type activities:

Water and sewer

Total government

Village of Anacoco, Louisiana

Statement of Activities
For the Year Ended June 30, 2024

Program Revenues

Net (Expenses) Revenues
and Changes in Net Position

Fees, Fines and

Statement B

Charges for Capital Grants and Operating Grants Governmental Business-type
Expenses Services Contributions and Contributions Activities Activities Total
$ 160,882 - $ - $ 25 (160,857) - (160,857)
56,477 36,171 - - (20,306) - (20,306)
33,943 6,500 32,793 - 5,350 - 5,350
8,808 - - - (8,808) - (8,808)
$ 260,110 42,671 $ 32,793 $ 25 (184,621) - (184,621)
$ 231,084 321,625 $ 28,440 $ - - 118,981 118,981
$ 491,194 364,296 $ 61,233 $ 25 (184,621) 118,981 (65,640)
General revenues:
Taxes:
Hotel/motel 28,375 - 28,375
Franchise tax 56,486 - 56,486
Occupational licenses and permits 53,812 - 53,812
Investment earnings 61 321 382
Rental income 5,850 - 5,850
Miscellaneous income 1,453 - 1,453
Transfers 266,453 (266,453) -
Total general revenues and transfers 412,490 (266,132) 146,358
Change in net position 227,869 (147,151) 80,718
Net position at beginning of year 1,206,231 813,493 2,019,724
Net position at end of year 1,434,100 666,342 2,100,442

The accompanying notes are an integral part of this statement.
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Village of Anacoco, Louisiana Statement C

Balance Sheet
Governmental Funds
For the Year Ended June 30, 2024

General Fund

ASSETS

Cash $ 96,728

Receivables:
Franchise taxes 5,638
Hotel/motel tax 9,805
Court fees 170
Occupational license 5,363
Total assets $ 117,704

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable $ 3,216
Payroll taxes payable 3,315
Due to utility fund 9,893
Total liabilities $ 16,424

Fund Balances:
Unassigned $ 101,280

Total liabilities and fund balances $ 117,704

The accompanying notes are an integral part of this statement.
7



Village of Anacoco, Louisiana

Reconciliation of the Governmental Funds Balance Sheet
to Statement of Net Position
For the Year Ended June 30, 2024

Total fund balance - total governmental funds

Amounts reported for governmental activities in the
statement of net position are different because:

Capital assets used in governmental activities are not
financial resources and therefore are not reported in
the governmental funds balance sheets.

Long-term liabilities including notes payable are not
due and payable in the current period and, therefore,
are not reported in the governmental funds.

Notes payable

Net position of governmental activities

The accompanying notes are an integral part of this statement.
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Statement D

101,280

1,333,780

(960)

1,434,100




Statement of Revenues, Expenditures and Changes in Fund Balances

Revenues
Taxes:
Franchise
Hotel/motel
Intergovernmental:
State grants
Local donations
Occupational licenses and permits
Charges for services
Investment income
Fines and forfeitures
Rentals
Miscellaneous
Total revenues

Expenditures
General government
Public safety
Recreation
Debt service:
Principal
Capital outlay
Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources:
Transfer in

Net change in fund balance
Fund balances at beginning of year

Fund balances at end of year

The accompanying notes are an integral part of this statement.

Village of Anacoco, Louisiana

Governmental Funds
For the Year Ended June 30, 2024

9

Statement E

General Fund

56,486
28,375

32,793
25
53,812
6,500
61
36,171
5,850
1,453

221,526

150,749
53,197
3,961

960
295,388

504,255

(282,729)

266,453

(16,276)

117,556

101,280




Village of Anacoco, Louisiana

Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balance of Governmental Funds to the

Statement of Activities
For the Year Ended June 30, 2024

Net change in fund balances - total governmental funds

Amounts reported for governmental activities in the
statement of activities are different because:

Governmental funds report capital outlay as expenditures. However,
in the government-wide statement of activities and changes in
net position, the cost of those assets is allocated over their estimated
useful lives as depreciation expense. This is the amount of capital
assets recorded in the current period.

Depreciation expense on capital assets is reported in the government-
wide statement of activities and changes in net position, but they
do not require the use of current financial resources. Therefore,

depreciation expense is not reported as an expenditure in governmental funds.

Repayment of bond principal is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the statement of net
position. This is the amount of bond repayments.

Change in net position of governmental activities

The accompanying notes are an integral part of this statement.
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(16,276)

295,388

(52,203)

960

227,869




Village of Anacoco, Louisiana

Statement of Net Position
Proprietary Fund
June 30, 2024

ASSETS

Current Assets

Cash

Receivables:

Accounts
Due from general fund
Total current assets

Non-current Assets

Capital assets being depreciated - net

Total assets

LIABILITIES

Current Liabilities
Accounts payable

Noncurrent Liabilities
Customer deposits

NET POSITION

Net investment in capital assets
Unrestricted

Total net position

Total liabilities and net position

The accompanying notes are an integral part of this statement.
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Statement G

Business-type
Activities -
Enterprise Fund

Water and Sewer

$ 471,619
37,265

9,893

$ 518,777
$ 192,353
$ 711,130
$ 10,688
$ 34,100
$ 192,353
473,989

$ 666,342
$ 711,130




Village of Anacoco, Louisiana
Statement of Revenues, Expenses and Changes in Net Position

For the Year Ended June 30, 2024

Operating revenues
Charges for services

Operating expenses
Personal services
Supplies
Contractual services
Depreciation
Total operating expenses

Income (loss) from operations

Non-operating revenues (expenses)
Investment income

Income (loss) before transfers and contributions

Transfers out
Capital contributions

Change in net position
Net position at beginning of year

Net position at end of year

The accompanying notes are an integral part of this statement.

Proprietary Fund
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Statement H

Business-type
Activities -
Enterprise Fund

Water and Sewer

$ 321,625
$ 35,360
12,337

158,033

25,354

$ 231,084
$ 90,541
$ 321
$ 90,862
(266,453)

28,440
$ (147,151)
813,493

$ 666,342




Village of Anacoco, Louisiana

Statement of Cash Flows
Proprietary Fund
For the Year Ended June 30, 2024

Cash flows from operating activities:
Cash received from customers
Cash payments to suppliers
for goods and services
Cash payments to employees for services
Net cash provided by operating activities

Cash flows from capital financing activities:
Acquisition of fixed assets
Contributed capital received
Net cash used by capital financing activities

Cash flows from non-capital financing activities:
Transfers out
Cash paid to other funds
Net cash used by non-capital financing activities

Cash flows from investing activities:
Interest on cash and investments

Net increase (decrease) in cash

and cash investments
Cash and cash investments, beginning July 1, 2023
Cash and cash investments, ending June 30, 2024

Reconciliation of income (loss) from operations
to net cash provided by operating activities:

Income from operations

Adjustments to reconcile income (loss) from
operations to net cash provided by
operating activities:

Depreciation

Change in assets and liabilities:
Decrease in accounts receivable
Increase in accounts payable
Increase in customer deposits payable
Net cash provided by operating activities

The accompanying notes are an integral part of this statement.

Statement |

Business-type
Activities -
Enterprise Fund

Water and Sewer

322,517

(170,086)
(35,360)

117,071

(32,000)
28,440

(3,560)

(266,453)
(1,117)

(267,570)

321

(153,738)
625,357

471,619

90,541

25,354

792
284
100

117,071
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Village of Anacoco, Louisiana

Notes to the Financial Statements
As of and for the Year Ended June 30, 2024

INTRODUCTION

The Village of Anacoco was incorporated under the provisions of the Lawrason Act. The Village operates under a Mayor-
Board of Aldermen form of government.

The accounting and reporting policies of the Village of Anacoco conform to generally accepted accounting principles as
applicable to governments. Such accounting and reporting procedures also conform to the requirements of Louisiana
Revised Statutes 24:517 and to the guides set forth in the Louisiana Municipal Audit and Accounting Guide, and to the
industry audit guide, Audits of State and Local Governmental Units.

The Village maintains a general fund that provides services and benefits to its citizens including repairs and maintenance of
approximately 25 miles of roads and streets, and police protection to approximately 990 residents and an enterprise fund that
provides water to approximately 530 rural residents.

The Village is located within Vernon Parish in the southwestern part of the State of Louisiana and is comprised of
approximately 990 residents. The governing board is composed of three elected aldermen that are compensated for regular
and special board meetings. There are approximately seven employees that provide police protection and handle the clerical
work for the Village.

GASB Statement No. 14, The Reporting Entity, established criteria for determining the governmental reporting entity and
component units that should be included within the reporting entity. Under provisions of this Statement, the Village is
considered a primary government, since it is a special purpose government that has a separately elected governing body, is
legally separate, and is fiscally independent of other state or local governments. As used in GASB Statement No. 14, fiscally
independent means that the Village may, without the approval or consent of another governmental entity, determine or
modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of activities) report
information on all the nonfiduciary activities of the primary government. For the most part, the effect of interfund
activity has been removed from these statements. Governmental activities, which normally are supported by taxes
and intergovernmental revenues, are reported separately from business-type activities, which rely to a significant
extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment is
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include 1) charges to customers or applicants who purchase, use or directly benefit
from goods, services, or privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and other
items not properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds. Major individual
governmental funds and major individual enterprise funds are reported as separate columns in the funds financial
statements.

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting, as are the proprietary fund financial statements. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Grants and
similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been
met.
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Village of Anacoco, Louisiana

Notes to the Financial Statements (Continued)

Governmental fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the government considers revenues to be
available if they are collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when payment is due.

Franchise taxes, licenses, and interest associated with the current fiscal period are all considered to be susceptible to
accrual and so have been recognized as revenues of the current fiscal period. All other revenue items are considered
to be measurable and available only when cash is received by the government.

The Village reports the following major governmental fund:

The General Fund is the Village’s primary operating fund. It accounts for all financial resources except for
those in another fund.

The Village reports the following major proprietary fund:

The Proprietary Fund accounts for operations (a) where the intent of the governing body is that the costs
(expenses, including depreciation) of providing goods or services to the general public on a continuing
basis be financed or recovered primarily through user charges, or (b) where the governing body has decided
that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for
capital maintenance, public policy, management control, accountability, or other purposes.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are payments-in-lieu of taxes and other charges between the
government’s enterprise operations. Elimination of these charges would distort the direct costs and program
revenues reported for the various functions concerned.

Amounts reported as program revenues include: 1) charges to customers or applicants for goods, services, or
privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions including special
assessments. Internally dedicated resources are reported as general revenues rather than as program revenues.
Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. Charges for services of providing water and sewer services to
residents comprise the operating revenue of the Village’s enterprise fund. Operating expenses for enterprise funds
include the cost of sales and services, administrative expense, and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as non-operating revenues and expenses.

When both restricted and unrestricted resources are available to us, it is the Village’s policy to use restricted
resources first, then unrestricted resources as they are needed.

The Village has not established a policy for use of the unrestricted fund balance, therefore it considers committed
fund balances to be used first, then assigned fund balances to be used next and finally the unassigned fund balance
will be used.

C. Deposits and Investments

The Village’s cash and cash equivalents are considered to be cash on hand, demand deposits, time deposits and
short-term investments with original maturities of three months or less from the date of acquisition. State law and
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Village of Anacoco, Louisiana

Notes to the Financial Statements (Continued)

the Village’s investment policy allow the Village to invest in collateralized certificates of deposits, government
backed securities, commercial paper, the state sponsored investment pool, and mutual funds consisting solely of
government backed securities.

D. Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the
fiscal year are referred to as either “due to/from other funds” (i.e., the current portion of interfund loans) or
“advances to/from other funds” (i.e., the non-current portion of interfund loans). All other outstanding balances
between funds are reported as “due to/from other funds”. Any residual balances outstanding between the
governmental activities and business-type activities are reported in the government-wide financial statements as
“internal balances”.

Advances between funds, as reported in the fund financial statements, are offset by a fund balance reserve account
in applicable governmental funds to indicate that they are not available for appropriation and are not expendable
available financial resources.

E. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges, sidewalks,
and similar items), are reported in the governmental activities column in the government-wide financial statements.
Capital assets are capitalized at historical cost or estimated cost if historical cost is not available. Donated assets are
recorded as capital assets at their estimated fair market value at the date of donation. The Village maintains a
threshold level of $1,000 or more for capitalizing capital assets.

According to GASB 34, the Village of Anacoco was not required to retroactively report infrastructure assets in its
financial statements, therefore, these assets have not been reported in the financial statements.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend assets
lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest incurred
during the construction phase of capital assets of business-type activities is included as part of the capitalized value
of the assets constructed. No interest was paid or included as part of the cost of capital assets under construction in
construction projects.

All capital assets, other than land, are depreciated using the straight-line method over the following useful lives:

Description Estimated Lives
Roads, bridges, and infrastructure 40-50 years
Land improvements 40-50 years
Buildings and building improvements 40-50 years
Furniture and fixtures 5-15 years
Equipment 3-15 years
Vehicles 5 years

F. Compensated Absences
e Vacation Leave
Any employee that has worked a full year is eligible for vacation leave of thirty hours. Vacation leave credited to

an employee may be used by the employee with the approval of the Mayor. The total amount of accrued vacation
leave shall not exceed thirty hours.

17



Village of Anacoco, Louisiana

Notes to the Financial Statements (Continued)

e Sick Leave

Sick leave is accrued at the rate of one day per quarter. The total amount of sick leave accrued shall not exceed
eight hours per employee.

An employee must be employed by the Village for a minimum of two years to receive any type of sick leave with
pay. Sick leave is defined as any period of time during which an employee may be excused from work without loss
of pay due to:

e Personal illness, injury or any other type of physical disability which prevents an employee from
performing his usual duties, except injuries incurred on the job;

e Medical, dental, or optical consultation or treatment; or

e Serious illness in the employee’s immediate family. For the purpose of this section, the immediate family
shall be deemed to include parents, spouses, children (including step-children), of the employee.

Sick leave may be utilized by an employee who has sufficient leave to his credit for necessary absence from duty
due to the above listed conditions. Sick leave shall not be charged for non-working days. Vacation leave may be
used for sick leave purposes after sick leave has been exhausted. The minimum charge to sick leave records shall not
be less than fifteen minutes.

An employee who is taking sick leave shall inform the Mayor of that fact and the reason as soon as possible. Failure
to do so by noon of the first day of illness may result in denial of sick leave with pay for the period of absence. For
absences in excess of three days, the Mayor may require a statement from a registered physician or some other
acceptable proof that the employee or immediate family member was ill and the employee was unable to report to
work.

Each employee upon termination shall be paid the value of his accrued annual leave in a lump sum payment
according to the limits established above, and the privileges of this policy shall not extend to any employee who is
dismissed for theft of agency funds or property. When an employee is paid wages on an hourly basis, his regular
hourly rate will be multiplied by the number of hours of accrued annual leave.

Payment for annual leave under this section shall not constitute employment beyond the last day of active duty.
As of June 30, 2024 accrued vacation and sick leave was immaterial and has not been recorded.

G. Long-Term Obligations

In the government-wide financial statements and the proprietary-fund type in the fund financial statements, long-
term debt and other long-term obligations are reported as liabilities in the applicable governmental activities,
business-type activities or proprietary fund type and statement of net position.

H. Restricted Net Positon

For government-wide statement of net position, net position is reported as restricted when constraints placed on net
position use either:

a. Externally imposed by creditors (such as through debt covenants), grantors, contributors, or

laws or regulations of other governments; or
b. Imposed by law through constitutional provisions or enabling legislation.
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Village of Anacoco, Louisiana

Notes to the Financial Statements (Continued)

I. Extraordinary and Special Items

Extraordinary items are transactions or events that are both unusual in nature and infrequent in occurrence. Special
items are transactions or events within the control of the Village, which are either unusual in nature or infrequent in
occurrence.

J. Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America require management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues, expenditures, and expenses during the reporting period. Actual results could differ
from those estimates.

K. Fund Balances
Unassigned Unassigned fund balance is the residual classification for the general fund. This classification
represents fund balance that has not been assigned to other funds and that has not been restricted,
committed, or assigned to specific purposes within the general fund.
2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
BUDGET INFORMATION: The Village uses the following budget practices:

1. The Village Clerk and Mayor prepare a proposed budget and submit same to the Board of Aldermen
no later than fifteen days prior to the beginning of each fiscal year.

2. A summary of the proposed budget is published and the public is notified that the proposed budget is
available for public inspection. At the same time, a public hearing is called.

3. A public hearing is held on the proposed budget at least ten days after the publication of the call for the
hearing.

4. After the holding of the public hearing and completion of all action necessary to finalize and
implement the budget, the budget is adopted through passage of an ordinance prior to the
commencement of the fiscal year for which the budget is being adopted.

5. Budgetary amendments involving increases in expenditures resulting from revenues exceeding
amounts estimated require the approval of the Board of Aldermen. These amended amounts are shown
in the financial statements.

6. All budgetary appropriations lapse at the end of each fiscal year.

7. The budget for the General Fund is adopted on a basis consistent with generally accepted accounting
principles (GAAP). Budgeted amounts are as originally adopted, or as amended from time to time by
the Board of Aldermen.

3. CASH AND CASH EQUIVALENTS

At June 30, 2024, the Village has cash and cash equivalents (book balances) totaling $568,347 as follows:

NOW accounts $ 568,147
Petty cash 200
Total $ 568,347
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Village of Anacoco, Louisiana

Notes to the Financial Statements (Continued)

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank.
The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on
deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or
custodial bank that is mutually acceptable to both parties.

At June 30, 2024, the Village has $577,324 in deposits (collected bank balances). These deposits are secured from
risk by $250,000 of federal deposit insurance and $327,324 of pledged securities held by an unaffiliated bank of the
pledgor bank. These deposited pledged securities are deemed by law to be under the control and possession and in
the name of the Village and are therefore properly collateralized.

The cash and cash equivalents of the Village of Anacoco, Louisiana are subject to the following risk:

Custodial Credit Risk: Custodial credit risk for deposits is the risk that, in the event of the failure of a depository
financial institution, the government will not be able to recover its deposits. Under state law, these deposits (or the
resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal
agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal or
exceed the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal
agent bank in a holding or custodial bank that is mutually acceptable to both parties. Louisiana Revised Statute
39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10
days of being notified by the Village that the fiscal agent bank has failed to pay deposited funds upon demand.
Further, Louisiana Revised Statute 39:1224 states that securities held by a third party shall be deemed to be held in
the Village’s name.

RECEIVABLES

The receivables of $58,241 at June 30, 2024 are as follows:

Proprietary
Class of receivable General Fund Fund Total
Taxes:
Franchise $ 5,638 $ - $ 5,638
Hotel/motel 9,805 - 9,805
Court fees 170 - 170
Occupational license 5,363 - 5,363
Accounts - 37,265 37,265
Total $ 20,976 $ 37,265 $ 58,241
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Village of Anacoco, Louisiana

Notes to the Financial Statements (Continued)

CAPITAL ASSETS

Capital assets and depreciation activity as of and for the year ended June 30, 2024 for the primary government is as

follows:

Governmental activities:
Capital assets, not being depreciated
Land
Work in progress
Total capital assets not being depreciated

Capital assets being depreciated
Buildings
Vehicles
Improvements other than buildings
Furniture and fixtures
Machinery and equipment
Total capital assets being depreciated

Less accumulated depreciation for:
Buildings
Vehicles
Improvements other than buildings
Furniture and fixtures
Machinery and equipment
Total accumulated depreciation

Total governmental assets being depreciated, net

Business-type activities:
Capital assets being depreciated
Buildings
Utility plant
Machinery and equipment
Total capital assets being depreciated

Less accumulated depreciation for:
Buildings
Utility plant
Machinery and equipment
Total accumulated depreciation

Total business-type assets being depreciated, net
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Beginning Ending
Balance Increases Decreases Balance
$ 238,794 $ - $ - $ 238,794
287,820 29,216 317,036 -
$ 526614 $ 29,216 $ 317,036 $ 238,794
$ 206207 $ - $ - $ 206,207
67,787 66,913 29,324 105,376
806,327 516,295 - 1,322,622
2,075 - - 2,075
212,491 - - 212,491
$ 1294887 $§ 583208 § 29,324 $ 1,848,771
$ 103,254 $ 4977 $ - $ 108,231
67,691 2,011 29,324 40,378
388,040 33,704 - 421,744
1,404 208 - 1,612
170,517 11,303 - 181,820
$ 730,906 $ 52,203 $ 29,324 $ 753,785
$ 563,981 $ 531,005 $ - $ 1,094,986
Beginning Ending
Balance Increases Decreases Balance
$ 34969 % - $ - $ 34,969
541,682 32,000 - 573,682
214,601 - - 214,601
$ 791,252 $ 32,000 $ - $ 823,252
$ 10,092 $ 1,707  $ - $ 11,799
466,980 16,566 - 483,546
128,473 7,081 - 135,554
$ 605545 % 25,354  § - $ 630,899
$ 185,707 $ 6,646 $ - $ 192,353




Village of Anacoco, Louisiana

Notes to the Financial Statements (Continued)

Depreciation expense of $52,203 for the year ended June 30, 2024 was charged to the following governmental
functions:

Public works $ 33,943
Public safety 3,280
General administration 10,133
Recreation 4,847

Total $ 52,203

NET INVESTMENT IN CAPITAL ASSETS

Proprietary
General Fund Fund Total
Capital assets not being depreciated $ 238,794 $ - $ 238,794
Capital assets being depreciated 1,848,771 823,252 2,672,023
Total capital assets $ 2,087,565 $ 823,252 $ 2,910,817
Less:
Accumulated depreciation $ (753,785) § (630,899) § (1,384,684)
Net investment in capital assets $ 1,333,780 $ 192,353 $ 1,526,133
ACCOUNTS AND OTHER PAYABLES
The payables of $51,319 at June 30, 2024 are as follows:
Proprietary
General Fund Fund Total
Payroll taxes $ 3,315 $ - $ 3,315
Accounts 3,216 10,688 13,904
Customer deposits - 34,100 34,100
Total $ 6,531 $ 44,788 $ 51,319
INTERFUND TRANSFERS
Transfers in Transfers out
General fund $ 266,453 $ -
Utility fund - 266,453
Total $ 266,453 $ 266,453

The utility fund transfers to the general fund to help cover the deficit in the general fund.

DUE TO/FROM OTHER FUNDS

General Fund Proprietary Fund

Due to $ 9,893 $ -
Due from - 9,893
Total $ 9,893 $ 9,893

Interfund balances arise when one fund pays expenses that are allocated to another fund.
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Village of Anacoco, Louisiana

Notes to the Financial Statements (Concluded)

10. LONG-TERM OBLIGATIONS
The following is a summary of the long-term obligation transactions for the year ended June 30, 2024:

Governmental Fund

Note Payable
Long-term obligations
at beginning of year $ 1,920
Additions -
Principal and other payments (960)
Long-term obligations
at end of year $ 960

The following is a summary of the current (due in one year or less) and the long-term (due in more than one year)
portions of long-term obligations as of June 30, 2024:

Governmental Fund

Note Payable
Current portion $ 960
Long-term portion -
Total $ 960

Note payable is comprised of the following issue at June 30, 2024:

Note payable — Governmental Fund:

$5,712 note payable to Axon Enterprises, Inc. Due in annual

Installments of $960 through June 30, 2025. $960
Principal Interest
Year Ending June 30, Payments Payments Total
2025 $ 960 $ - $ 960
Total $ 960 $ - $ 960
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REQUIRED SUPPLEMENTAL INFORMATION
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Village of Anacoco, Louisiana Schedule 1

General Fund
Statement of Revenues, Expenditures and Changes in Fund Balances
Budget and Actual
For the Year Ended June 30, 2024

Budget to Actual
Budgeted Amounts differences
Original Final Actual Amount over (under)
Revenues

Taxes:

Franchise $ 55,000 $ 56,355 $ 56,486 $ 131

Hotel/motel 25,000 23,484 28,375 4,891
Intergovernmental:

State grants 18,200 33,637 32,793 (844)
Occupational licenses and permits 48,000 53,310 53,812 502
Local donations 500 25 25 -
Charges for services 6,500 6,500 6,500 -
Investment income 75 61 61 -
Fines and forfeitures 50,000 37,831 36,171 (1,660)
Rentals 7,000 5,850 5,850 -
Miscellaneous - 1,453 1,453 -

Total revenues $ 210,275 $ 218,506 $ 221,526 $ 3,020
Expenditures

General government

and administration $ 168,125 $ 151,127 $ 150,749 $ 378
Public safety 67,920 54,447 53,197 1,250
Recreation 3,000 3,961 3,961 -
Debt service:

Principal 960 - 960 (960)
Capital outlay 19,200 296,468 295,388 1,080

Total expenditures $ 259,205 $ 506,003 $ 504,255 $ 1,748
Excess or (deficiency) of revenues

over expenditures $ (48,930) S (287,497) $ (282,729) $ 4,768
Other financing sources:

Transfers in $ 75,000 $ 266,453 $ 266,453 $ -
Net change in fund balance $ 26,070 $ (21,044)  $ (16,276)  $ 4,768
Fund balances at beginning of year 110,000 117,556 117,556 -
Fund balances at end of year $ 136,070 $ 96,512 $ 101,280 $ 4,768
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OTHER SUPPLEMENTAL SCHEDULES
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Board Members

Shane Freeman

John Schraven

John Guy, Jr.
Total

Village of Anacoco, Louisiana

Schedule of Per Diem Paid to Board Members
For the Year Ended June 30, 2024

27

Compensation Paid

$ 3,000
3,000
3,000
$ 9,000

Schedule 2



Village of Anacoco, Louisiana Schedule 3
Schedule of Compensation, Benefits and

Other Payments to Agency Head
For the Year Ended June 30, 2024

Agency Head Name - Keith Lewing

Purpose Amount

Salary $ 6,000
Benefits - insurance -
Benefits - retirement -
Deferred compensation -
Benefits - other -
Car allowance -
Vehicle provided by government -
Cell phone -
Dues -
Vehicle rental -
Per diem -
Reimbursements -
Travel ,165
Registration fees 527
Conference travel -
Housing/Lodging -
Unvouchered expenses -
Special meals -
Other -

[u—
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Village of Anacoco, Louisiana

LLA Entity ID # 4227

Justice System Funding Schedule -

Collecting/Disbursing Entity

For the Year Ended June 30, 2024

Cash Basis Presentation
Beginning balance of amounts collected (cash on hand)

Collections:
Criminal court costs/fees

Subtotal collections

Disbursements to governments & nonprofits:
Vernon Parish Narcotics Task Force, Criminal Court Costs/Fees
Central LA Juvenile Detention Facility,
Criminal Court Costs/Fees
Louisiana Commission on Law Enforcement,
Criminal Court Costs/Fees
Treasurer, State of Louisiana, CMIS, Criminal Court Costs/Fees
Louisiana Traumatic Head and Spinal Cord Injury,
Criminal Court Costs/Fees
Louisiana Judicial College, Criminal Court Costs/Fees

Disbursements to individuals/3rd party collection or
processing agencies:
Payments to 3rd Party Collection/Processing Agencies

Subtotal disbursements/retainage

Ending balance of amounts collected but not
disbursed/retained (cash on hand)

Ending balance of "partial payments" collected but not disbursed

29

Schedule 4
First Six Month Second Six Month
Period Ended Period Ended
12/31/2023 6/30/2024
46,338 63,505
20,208 15,387
20,208 15,387
164 112
615 420
161 110
82 56
285 175
41 28
1,693 117
3,041 1,018
63,505 77,874




OTHER REPORTS
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Village of Anacoco, Louisiana Schedule 5

Schedule of Prior Year Audit Findings
For the Year Ended June 30, 2024

There were no prior year audit findings reported as of June 30, 2023.
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Village of Anacoco, Louisiana Schedule 6

Schedule of Current Year Audit Findings and Management’s Response
For the Year Ended June 30, 2024

There were no current year audit findings reported as of June 30, 2024.
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Windham & Reed, L.L.C.

Certified Public Accountants

1620 North Pine Street John A. Windham, CPA
DeRidder, LA 70634 Charles M. Reed, Jr., CPA
Tel: (337) 462-3211

Fax: (337) 462-0640 Members of AICPA

Governmental Audit Quality Center

Members of AICPA
Members of Society of Louisiana CPAs

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

The Honorable Keith Lewing, Mayor
and the Members of the Board of Aldermen
Village of Anacoco, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States, the financial statements of the governmental activities, the business-type activities, and each major fund of
the Village of Anacoco, Louisiana as of and for the year ended June 30, 2024, and the related notes to the financial
statements, which collectively comprise the Village of Anacoco, Louisiana’s basic financial statements and have issued our
report thereon dated November 5, 2024,

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Village of Anacoco, Louisiana’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Village of Anacoco, Louisiana’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Village of Anacoco, Louisiana’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that have not been identified.
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The Honorable Keith Lewing, Mayor
and the Members of the Board of Aldermen
Village of Anacoco, Louisiana

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Village of Anacoco, Louisiana’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to
be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

/. Wlidtaw, CPH

DeRidder, Louisiana
November 5, 2024
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Windham & Reed, L.L.C.

Certified Public Accountants

1620 North Pine Street John A. Windham, CPA
DeRidder, LA 70634 Charles M. Reed, Jr., CPA
Tel: (337) 462-3211

Fax: (337) 462-0640 Members of AICPA

Governmental Audit Quality Center

Members of AICPA
Members of Society of Louisiana CPAs

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

The Honorable Keith Lewing, Mayor
and the Members of the Board of Aldermen
Village of Anacoco, Louisiana

To the Village of Anacoco, Louisiana and the Louisiana Legislative Auditor:

We have performed the procedures enumerated below on the control and compliance (C/C) areas identified in the
Louisiana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures (SAUPs) for the fiscal period July 1, 2023
through June 30, 2024. Village of Anacoco, Louisiana’s management is responsible for those C/C areas identified in the
SAUPs.

Village of Anacoco, Louisiana has agreed to and acknowledged that the procedures performed are appropriate to meet the
intended purpose of the engagement, which is to perform specified procedures on the C/C areas identified in LLA’s SAUPs
for the fiscal period July 1, 2023 through June 30, 2024. Additionally, LLA has agreed to and acknowledged that the
procedures performed are appropriate for its purposes. This report may not be suitable for any other purpose. The
procedures performed may not address all the items of interest to a user of this report and may not meet the needs of all
users of this report and, as such, users are responsible for determining whether the procedures performed are appropriate
for their purposes.

The procedures and associated findings are as follows:

1) Written Policies and Procedures

A. Obtain and inspect the entity’s written policies and procedures and observe whether they address each of the following
categories and subcategories if applicable to public funds and the entity’s operations:

i. Budgeting, including preparing, adopting, monitoring, and amending the budget.
No written policy for budgeting.

il. Purchasing, including (1) how purchases are initiated, (2) how vendors are added to the vendor list, (3) the
preparation and approval process of purchase requisitions and purchase orders, (4) controls to ensure compliance
with the Public Bid Law, and (5) documentation required to be maintained for all bids and price quotes.

No exceptions noted.
1. Disbursements, including processing, reviewing, and approving.
No written policy for disbursements.

iv. Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies and procedures
should include management’s actions to determine the completeness of all collections for each type of revenue or
agency fund additions (e.g., periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture monies confirmation).

No written policy for receipts/collections.
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The Honorable Keith Lewing, Mayor
and the Members of the Board of Aldermen
Village of Anacoco, Louisiana

Vi.

Vil.

viii.

iX.

XI.

Xil.

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and attendance records,
including leave and overtime worked, and (3) approval process for employee rates of pay or approval and
maintenance of pay rate schedules.

No exceptions noted.

Contracting, including (1) types of services requiring written contracts, (2) standard terms and conditions, (3) legal
review, (4) approval process, and (5) monitoring process.

No written policy for contracting.

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by category of
expense, (3) documentation requirements, and (4) required approvers.

No exceptions noted.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1) how cards are to be
controlled, (2) allowable business uses, (3) documentation requirements, (4) required approvers of statements, and
(5) monitoring card usage (e.g., determining the reasonableness of fuel card purchases).

No exceptions noted.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 42:1111-1121, (2) actions to
be taken if an ethics violation takes place, (3) system to monitor possible ethics violations, and (4) a requirement
that documentation is maintained to demonstrate that all employees and officials were notified of any changes to
the entity’s ethics policy.

No exceptions noted.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting requirements, (3)
debt reserve requirements, and (4) debt service requirements.

No written policy for debt service.

Information Technology Disaster Recovery/Business Continuity, including (1) identification of critical data and
frequency of data backups, (2) storage of backups in a separate physical location isolated from the network, (3)
periodic testing/verification that backups can be restored, (4) use of antivirus software on all systems, (5) timely
application of all available system and software patches/updates, and (6) identification of personnel, processes,
and tools needed to recover operations after a critical event.

No written policy for information technology.

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency responsibilities and
prohibitions, (2) annual employee training, and (3) annual reporting.

No exceptions noted.

Management’s Response: The Village is working on written policies and procedures for those areas where none
exist.

2) Board or Finance Committee

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board’s enabling legislation,

1.

il.

charter, bylaws, or equivalent document in effect during the fiscal period, and:

Observe that the board/finance committee met with a quorum at least monthly, or on a frequency in accordance
with the board’s enabling legislation, charter, bylaws, or other equivalent document.

No exceptions noted.

For those entities reporting on the governmental accounting model, observe whether the minutes referenced or
included monthly budget-to-actual comparisons on the general fund, quarterly budget-to-actual comparisons, at a
minimum, on all proprietary funds, and semi-annual budget-to-actual comparisons, at a minimum, on all special
revenue funds. Alternatively, for those entities reporting on the not-for-profit accounting model, observe that the
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minutes referenced or included financial activity relating to public funds if those public funds comprised more
than 10% of the entity’s collections during the fiscal period.

No exceptions noted.

iil. For governmental entities, obtain the prior year audit report and observe the unassigned fund balance in the
general fund. If the general fund had a negative ending unassigned fund balance in the prior year audit report,
observe that the minutes for at least one meeting during the fiscal period referenced or included a formal plan to
eliminate the negative unassigned fund balance in the general fund.

No exceptions noted.

iv. Observe whether the board/finance committee received written updates of the progress of resolving audit
finding(s), according to management’s corrective action plan at each meeting until the findings are considered
fully resolved.

No exceptions noted.

3) Bank Reconciliations

A. Obtain a listing of entity bank accounts for the fiscal period from management and management’s representation that the
listing is complete. Ask management to identify the entity’s main operating account. Select the entity’s main operating
account and randomly select 4 additional accounts (or all accounts if less than 5). Randomly select one month from the
fiscal period, obtain and inspect the corresponding bank statement and reconciliation for each selected account, and
observe that:

1. Bank reconciliations include evidence that they were prepared within 2 months of the related statement closing
date (e.g., initialed and dated or electronically logged);

No exceptions noted.

ii. Bank reconciliations include written evidence that a member of management or a board member who does not
handle cash, post ledgers, or issue checks has reviewed each bank reconciliation within 1 month of the date the
reconciliation was prepared (e.g., initialed and dated or electronically logged); and

No exceptions noted.

1. Management has documentation reflecting it has researched reconciling items that have been outstanding for more
than 12 months from the statement closing date, if applicable.

No exceptions noted.

4) Collections (excluding electronic funds transfers)

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders (cash) are prepared
and management’s representation that the listing is complete. Randomly select 5 deposit sites (or all deposit sites if
less than 5).

Only one deposit site.

B. For each deposit site selected, obtain a listing of collection locations and management’s representation that the listing is
complete. Randomly select one collection location for each deposit site (e.g., 5 collection locations for 5 deposit sites),
obtain and inspect written policies and procedures relating to employee job duties (if there are no written policies or
procedures, then inquire of employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that

i. Employees responsible for cash collections do not share cash drawers/registers;

Employees do share cash drawers.
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il. Each employee responsible for collecting cash is not also responsible for preparing/making bank deposits, unless
another employee/official is responsible for reconciling collection documentation (e.g., pre-numbered receipts) to
the deposit;

Each employee makes their own deposit.

1. Each employee responsible for collecting cash is not also responsible for posting collection entries to the general
ledger or subsidiary ledgers, unless another employee/official is responsible for reconciling ledger postings to
each other and to the deposit; and

Employees post their own collections.

iv. The employee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary ledgers, by
revenue source and/or custodial fund additions, is (are) not also responsible for collecting cash, unless another
employee/official verifies the reconciliation.

Each employee reconciles their own collections.

C. Obtain from management a copy of the bond or insurance policy for theft covering all employees who have access to
cash. Observe that the bond or insurance policy for theft was in force during the fiscal period.

No exceptions noted.

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank Reconciliations procedure #3A
(select the next deposit date chronologically if no deposits were made on the dates randomly selected and randomly
select a deposit if multiple deposits are made on the same day). Alternatively, the practitioner may use a source
document other than bank statements when selecting the deposit dates for testing, such as a cash collection log, daily
revenue report, receipt book, etc. Obtain supporting documentation for each of the 10 deposits and

i Observe that receipts are sequentially pre-numbered.
Receipts are not pre-numbered.

il. Trace sequentially pre-numbered receipts, system reports, and other related collection documentation to the
deposit slip.

No exceptions noted.
1. Trace the deposit slip total to the actual deposit per the bank statement.
No exceptions noted.

iv. Observe that the deposit was made within one business day of receipt at the collection location (within one week
if the depository is more than 10 miles from the collection location or the deposit is less than $100 and the cash is
stored securely in a locked safe or drawer).

No exceptions noted.
v. Trace the actual deposit per the bank statement to the general ledger.

Examined two random deposit dates for each account, no exceptions noted.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash purchases)

A. Obtain a listing of locations that process payments for the fiscal period and management’s representation that the
listing is complete. Randomly select 5 locations (or all locations if less than 5).

Only one location processes payments.

B. For each location selected under procedure #5A above, obtain a listing of those employees involved with non-payroll
purchasing and payment functions. Obtain written policies and procedures relating to employee job duties (if the agency
has no written policies and procedures, then inquire of employees about their job duties), and observe that job duties are
properly segregated such that:
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il.

1il.

iv.

At least two employees are involved in initiating a purchase request, approving a purchase, and placing an order
or making the purchase;

No exceptions noted.
At least two employees are involved in processing and approving payments to vendors;
No exceptions noted.

The employee responsible for processing payments is prohibited from adding/modifying vendor files, unless
another employee is responsible for periodically reviewing changes to vendor files;

Employees responsible for processing payments can add or modify vendor files.

Either the employee/official responsible for signing checks mails the payment or gives the signed checks to an
employee to mail who is not responsible for processing payments; and

No exceptions noted.

Only employees/officials authorized to sign checks approve the electronic disbursement (release) of funds, whether
through automated clearinghouse (ACH), electronic funds transfer (EFT), wire transfer, or some other electronic
means.

[Note: Findings related to controls that constrain the legal authority of certain public officials (e.g., mayor of a
Lawrason Act municipality) should not be reported.]

No exceptions noted.

C. For each location selected under procedure #5A above, obtain the entity’s non-payroll disbursement transaction

6)

il.

population (excluding cards and travel reimbursements) and obtain management’s representation that the population is
complete. Randomly select 5 disbursements for each location, obtain supporting documentation for each transaction, and

Observe whether the disbursement, whether by paper or electronic means, matched the related original itemized
invoice and supporting documentation indicates that deliverables included on the invoice were received by the
entity, and

No exceptions noted.

Observe whether the disbursement documentation included evidence (e.g., initial/date, electronic logging) of
segregation of duties tested under procedure #5B above, as applicable.

No exceptions noted.

Using the entity’s main operating account and the month selected in Bank Reconciliations procedure #3A, randomly
select 5 non-payroll-related electronic disbursements (or all electronic disbursements if less than 5) and observe that each
electronic disbursement was (a) approved by only those persons authorized to disburse funds (e.g., sign checks) per the
entity’s policy, and (b) approved by the required number of authorized signers per the entity’s policy. Note: If no
electronic payments were made from the main operating account during the month selected the practitioner should
select an alternative month and/or account for testing that does include electronic disbursements.

No exceptions noted.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and purchase cards (cards) for
the fiscal period, including the card numbers and the names of the persons who maintained possession of the cards.
Obtain management’s representation that the listing is complete.

Obtained all credit cards.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that were used during the
fiscal period. Randomly select one monthly statement or combined statement for each card (for a debit card, randomly
select one monthly bank statement). Obtain supporting documentation, and:
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il.

Observe whether there is evidence that the monthly statement or combined statement and supporting
documentation (e.g., original receipts for credit/debit card purchases, exception reports for excessive fuel card
usage) were reviewed and approved, in writing (or electronically approved) by someone other than the authorized
card holder (those instances requiring such approval that may constrain the legal authority of certain public
officials, such as the mayor of a Lawrason Act municipality, should not be reported); and

No exceptions noted.

Observe that finance charges and late fees were not assessed on the selected statements.

No exceptions noted.

C. Using the monthly statements or combined statements selected under procedure #7B above, excluding fuel cards,

7)

randomly select 10 transactions (or all transactions if less than 10) from each statement, and obtain supporting
documentation for the transactions (e.g., each card should have 10 transactions subject to inspection). For each
transaction, observe that it is supported by (1) an original itemized receipt that identifies precisely what was purchased,
(2) written documentation of the business/public purpose, and (3) documentation of the individuals participating in meals
(for meal charges only). For missing receipts, the practitioner should describe the nature of the transaction and observe
whether management had a compensating control to address missing receipts, such as a “missing receipt statement” that
is subject to increased scrutiny.

No exceptions noted.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

il.

iil.

iv.

Obtain from management a listing of all travel and travel-related expense reimbursements during the fiscal period and
management’s representation that the listing or general ledger is complete. Randomly select 5 reimbursements and
obtain the related expense reimbursement forms/prepaid expense documentation of each selected reimbursement, as well
as the supporting documentation. For each of the 5 reimbursements selected:

If reimbursed using a per diem, observe that the approved reimbursement rate is no more than those rates
established either by the State of Louisiana or the U.S. General Services Administration (wWww.gsa.gov);

No exceptions noted.

If reimbursed using actual costs, observe that the reimbursement is supported by an original itemized receipt that
identifies precisely what was purchased;

No exceptions noted.

Observe that each reimbursement is supported by documentation of the business/public purpose (for meal charges,
observe that the documentation includes the names of those individuals participating) and other documentation
required by Written Policies and Procedures procedure #1A(vii); and

No exceptions noted.

Observe that each reimbursement was reviewed and approved, in writing, by someone other than the person
receiving reimbursement.

No exceptions noted.

8) Contracts

A.

Obtain from management a listing of all agreements/contracts for professional services, materials and supplies, leases,
and construction activities that were initiated or renewed during the fiscal period. Alternatively, the practitioner may use
an equivalent selection source, such as an active vendor list. Obtain management’s representation that the listing is
complete. Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the practitioner’s
contract, and:
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i Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g., solicited quotes or
bids, advertised), if required by law;

No exceptions noted.

il. Observe whether the contract was approved by the governing body/board, if required by policy or law (e.g.,
Lawrason Act, Home Rule Charter);

No exceptions noted.

iil. If the contract was amended (e.g., change order), observe that the original contract terms provided for such an
amendment and that amendments were made in compliance with the contract terms (e.g., if approval is required
for any amendment, the documented approval); and

No exceptions noted.

iv. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the supporting invoice, agree
the invoice to the contract terms, and observe that the invoice and related payment agreed to the terms and
conditions of the contract.

No exceptions noted.

9) Payroll and Personnel

A. Obtain a listing of employees and officials employed during the fiscal period and management’s representation that the
listing is complete. Randomly select 5 employees or officials, obtain related paid salaries and personnel files, and
agree paid salaries to authorized salaries/pay rates in the personnel files.

No exceptions noted.

B. Randomly select one pay period during the fiscal period. For the 5 employees or officials selected under procedure #9A
above, obtain attendance records and leave documentation for the pay period, and:

i. Observe that all selected employees or officials documented their daily attendance and leave (e.g., vacation, sick,
compensatory);

No exceptions noted.
il. Observe whether supervisors approved the attendance and leave of the selected employees or officials;
No exceptions noted.

1. Observe that any leave accrued or taken during the pay period is reflected in the entity’s cumulative leave records;
and

No exceptions noted.

iv. Observe the rate paid to the employees or officials agrees to the authorized salary/pay rate found within the
personnel file.

No exceptions noted.

C. Obtain a listing of those employees or officials that received termination payments during the fiscal period and
management’s representation that the list is complete. Randomly select two employees or officials and obtain related
documentation of the hours and pay rates used in management’s termination payment calculations and the entity’s
policy on termination payments. Agree the hours to the employee’s or official’s cumulative leave records, agree the
pay rates to the employee’s or official’s authorized pay rates in the employee’s or official’s personnel files, and agree
the termination payment to entity policy.

No exceptions noted.

D. Obtain management’s representation that employer and employee portions of third-party payroll related amounts (e.g.,
payroll taxes, retirement contributions, health insurance premiums, garnishments, workers’ compensation premiums,
etc.) have been paid, and any associated forms have been filed, by required deadlines.

No exceptions noted.
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10) Ethics

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A obtain ethics
documentation from management, and:

i Observe whether the documentation demonstrates that each employee/official completed one hour of ethics
training during the calendar year as required by R.S. 42:1170; and

No exceptions noted.

il. Observe whether the entity maintains documentation which demonstrates that each employee and official were
notified of any changes to the entity’s ethics policy during the fiscal period, as applicable.

No exceptions noted.

B. Inquire and/or observe whether the agency has appointed an ethics designee as required by R.S. 42:1170.
No exceptions noted.

11) Debt Service

A. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and management’s

representation that the listing is complete. Select all debt instruments on the listing, obtain supporting documentation,
and observe that State Bond Commission approval was obtained for each debt instrument issued as required by Article

VII, Section 8 of the Louisiana Constitution.
No exceptions noted.

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s representation that the
listing is complete. Randomly select one bond/note, inspect debt covenants, obtain supporting documentation for the
reserve balance and payments, and agree actual reserve balances and payments to those required by debt covenants
(including contingency funds, short-lived asset funds, or other funds required by the debt covenants).

No exceptions noted.
12) Fraud Notice

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and management’s
representation that the listing is complete. Select all misappropriations on the listing, obtain supporting
documentation, and observe that the entity reported the misappropriation(s) to the legislative auditor and the district
attorney of the parish in which the entity is domiciled as required by R.S. 24:523.

Not applicable.

B. Observe that the entity has posted, on its premises and website, the notice required by R.S. 24:523.1 concerning the
reporting of misappropriation, fraud, waste, or abuse of public funds.

No exceptions noted.

13) Information Technology Disaster Recovery/Business Continuity

Perform the following procedures, verbally discuss the results with management, and report “We performed the
procedure and discussed the results with management.”

1. Obtain and inspect the entity’s most recent documentation that it has backed up its critical data (if there is no
written documentation, then inquire of personnel responsible for backing up critical data) and observe evidence
that such backup (a) occurred within the past week, (b) was not stored on the government’s local server or
network, and (c) was encrypted.

No exceptions noted.
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ii.

iil.

Obtain and inspect the entity’s most recent documentation that it has tested/verified that its backups can be
restored (if there is no written documentation, then inquire of personnel responsible for testing/verifying backup
restoration) and observe evidence that the test/verification was successfully performed within the past 3 months.

No exceptions noted.
Obtain a listing of the entity’s computers currently in use and their related locations, and management’s
representation that the listing is complete. Randomly select 5 computers and observe while management

demonstrates that the selected computers have current and active antivirus software and that the operating system
and accounting system software in use are currently supported by the vendor.

No exceptions noted.

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using the list of terminated
employees obtained in Payroll and Personnel procedure #9C. Observe evidence that the selected terminated employees
have been removed or disabled from the network.

Not applicable.

C. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, obtain cybersecurity
training documentation from management, and observe that the documentation demonstrates that the following
employees/officials with access to the agency’s information technology assets have completed cybersecurity training
as required by R.S. 42:1267. The requirements are as follows:

e Hired before June 9, 2020 - completed the training; and
e Hired on or after June 9, 2020 - completed the training within 30 days of initial service or
employment.
No exceptions noted.

14) Prevention of Sexual Harassment

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, obtain sexual
harassment training documentation from management, and observe that the documentation demonstrates each
employee/official completed at least one hour of sexual harassment training during the calendar year as required by
R.S. 42:343.

No exceptions noted.

B. Observe that the entity has posted its sexual harassment policy and complaint procedure on its website (or in a
conspicuous location on the entity’s premises if the entity does not have a website).
No exceptions noted.

C. Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the report was dated on or
before February 1, and observe that the report includes the applicable requirements of R.S. 42:344:

i.  Number and percentage of public servants in the agency who have completed the training requirements;
12 completed training; 100%.
il. Number of sexual harassment complaints received by the agency;
Not applicable.
iil. Number of complaints which resulted in a finding that sexual harassment occurred;
Not applicable.
iv. Number of complaints in which the finding of sexual harassment resulted in discipline or corrective action; and
Not applicable.
v. Amount of time it took to resolve each complaint.

Not applicable.
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We were engaged by the Village of Anacoco, Louisiana to perform this agreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards established by the American Institute of Certified
Public Accountants and applicable standards of Government Auditing Standards. We were not engaged to and did not
conduct an examination or review engagement, the objective of which would be the expression of an opinion or
conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not express such an opinion or
conclusion. Had we performed additional procedures, other matters might have come to our attention that would have
been reported to you.

We are required to be independent of the Village of Anacoco, Louisiana and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements related to our agreed-upon procedures engagement.

This report is intended solely to describe the scope of testing performed on those C/C areas identified in the SAUPs, and the
result of that testing, and not to provide an opinion on control or compliance. Accordingly, this report is not suitable for any
other purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the LLA as a public document.

Windham & Reed CPA, L.L.C.

DeRidder, Louisiana
November 5, 2024

44



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46

