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2612 Crestway Road
Marrero, LA 70072

P aul Co Rivera, CP A (504) 371-4390

INDEPENDENT AUDITOR'’S REPORT

Board of Commissioners
Grand Isle Port Commission
Grand Isle, Louisiana

Report on the Financial Statements

I have audited the accompanying financial statements of the business-type activities of the Grand Isle Port
Commission (the “Port”), as of and for the years ended June 30, 2018 and 2017, and the related notes to the
financial statements, which collectively comprise the Port’s basic financial statements as listed in the table
of contents.

Management's Responsibility for the Financial Statements

Management 1s responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. I conducted
my audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that I plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, I express no such opinion.

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my audit opinion.

Member: American Institute of Certified Public Accountants Louisiana Society of Certified Public Accountants



Opinions

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the business-type activities of the Grand Isle Port Commission as of June 30, 2018 and 2017 and
the respective changes in financial position and cash flows thereof for the years then ended, in conformity
with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis on pages 3 through 9 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. I have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
method s of preparing the information and comparing the information for consistency with management’s
responses to my inquiries, the basic financial statements, and other knowledge I obtained during my audit of
the basic financial statements. I do not express an opinion or provide any assurance on the information
because the limited procedures do not provide me with sufficient evidence to express an opinion or provide
any assurance.

Other Information

My audit was conducted for the purposes of forming opinions on the financial statements that collectively
comprise the Port's basic financial statements. The supplemental information, as listed in the table of
contents, is presented for purposes of additional analysis and is not a required part of the basic financial
statements. The supplemental information is the responsibility of management and was derived from and
relate directly to the underlying accounting and other records used to prepare the financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In my opinion, the supplemental
information is fairly stated in all material respects in relation to the basic financial statements taken as a
whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, | have also issued my report dated December 9, 2018,
on my consideration of the Port's internal control over financial reporting and on my tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The
purpose of that report is to describe the scope of my testing of internal controls over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Port’s internal control over financial reporting and
compliance.

/M C. e, CPA

December 9, 2018

-



GRAND ISLE PORT COMMISSION
PO BOX 500
GRAND ISLE, LA 70358

MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Grand Isle Port Commission (the “Port™), we offer readers of the Port’s financial
statements this narrative overview and analysis of the financial activities of the Grand Isle Port
Commission for the fiscal year ended June 30, 2018.

We encourage readers to consider the information presented here in conjunction with the financial
statements, which begin on page 12. All amounts, unless otherwise noted, are expressed in thousands

($1,000°s) of dollars.
FINANCIAL HIGHLIGHTS

# The assets of the Port exceeded its liabilities at the close of the most recent fiscal year by $4,608 (net
position). Of this amount, $4,339 or 94.2 percent is invested in capital assets, such as land,
equipment, vehicles, and infrastructure and $4 or 0.1 percent is reserved for debt service. The
remaining balance of $265 (unrestricted) or 5.8 percent may be used to meet the government’s
ongoing obligations to citizens and creditors.

# The Port’s total Net Position decreased by $(5) or 0.1 percent during the current year because total
revenues ($334) were less than total expenses (8339). Some of the major revenues this year included
$28 in rentals and service charges, $62 from FEMA, $243 in ad valorem taxes, and $1 in interest
income. Some of the major expenses included $115 in salaries and benefits, $74 in professional fees
(legal fees, mostly related to the Caminada Marker lawsuit), $24 in repairs and maintenance, $5 in
travel and meals (conferences and meals), $18 in insurance (building, liability and flood), $12 in
utilities, $8 in office expenses, $3 for costs associated with operating and maintaining the new
commercial dock, and $60 in depreciation.

» Construction in progress at year end was $83, made up of the engincering costs incurred on the
FEMA pier and bulkhead repair project (PW 1097 — 4080DRILA). This project is in the planning
phase.

» The Port has no long-term debt as of June 30, 2018.

# During August 2008, Hurricane Gustav affected the area and caused widespread tidal flood damage.
The Port’s headquarters received damage from the tidal floods. Claims of $44 have been approved
and paid by FEMA. Current year revenues totaled $-0- as these claims continue to be worked on.

» During September 2012, Hurricane Isaac affected the area and caused widespread tidal flood damage.
The Port’s docks and bulkheads received damage from the tidal floods. Claims of $1,406 have been
obligated. During 2018, $83 was spent and approved on this project. Reimbursements of $62 were
received (75 percent) and recognized as revenue in the current year.



OVERVIEW OF THE FINANCIAL STATEMENTS
This discussion and analysis are intended to serve as an introduction to Port’s basic financial statements.

Under GASB Statement No. 34, “government-wide™ financial statements are to distinguish between
functions of the Port that are principally supported by taxes and intergovernmental revenues
(governmental activities) from other functions that are intended to recover all or a significant portion of
their costs through user fees and charges (business-type activities). Because the Port only engages in
“business-type” activitics, government-wide financials are not presented. Only the fund financial
statements of the Enterprise Fund are presented as the Port’s basic financial statements.

The Port’s basic financial statements are comprised of two components: 1) Enterprise Fund financial
statements and 2) notes to the financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves.

The basic financial statements include only the financial activities of the Grand Isle Port Commission,
which is a component unit of the State of Louisiana. The State of Louisiana (the primary government)
issues financial statements that include the activity contained in these financial statements. The State’s
financial statements are issued by the Louisiana Division of Administration — Office of Statewide
Reporting and Accounting Policy and are audited by the Louisiana Legislative Auditor.

The basic financial statements can be found on pages 12 to 14 of this report.

Fund financial statements. A “fund” is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Port, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. As noted above, the Port only engages in “business-type™ activities and therefore
only presents one type of fund — “Proprietary Funds™. These fund financial statements are presented as
the basic financial statements of the Port.

Proprietary funds. The Port maintains one type of proprictary fund. Enterprise funds are used to report
the same functions presented as business-type activities. The Enterprise Fund financial statements present
information on the Port’s general operations.

As noted above, the basic proprietary fund financial statements can be found on pages 12 to 14 of this
report.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the basic financial statements. The notes to the financial statements
can be found on pages 15 to 22 of this report.

Other information. The Supplemental information several schedules required by the State, such as Per
Diems Paid to Commissioners, a Schedule of Compensation, Benefits and Other Payments Made to the
Agency Head or Chief Executive Officer, and a schedule of State Funding. This information can be
found on pages 24 to 26.



FINANCIAL ANALYSIS

As noted earlier, Net Position may serve over time as a useful indicator of a government’s financial
position. In the case of the Port, assets exceeded liabilities by $4,608 at June 30, 2018.

A large portion of the Port’s net position ($4,339 or 94.2 percent) reflects its investment in capital assets
(e.g., land, buildings, furniture and fixtures, machinery, vehicles and equipment, and infrastructure) less
any related debt used to acquire those assets that is still outstanding. The Port used these capital assets to
provide services to citizens; consequently, these assets are not available for future spending. Although
the Port’s investment in its capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other resources, since the capital assets
themselves cannot be used to liquidate these liabilities.

GRAND ISLE PORT COMMISSION
PROPRIETARY FUNDS - ENTERPRISE FUND

Business-Type

Activities
2018 2017
Current and other assets $ 401 $ 431
Restricted assets 4 4
Capital assets 4,339 4,317
Total assets 4,744 4,752
Long-term liabilities outstanding 0 0
Other liabilities 136 139
Total liabilities 136 139
Net Position
Net investment in capital assets 4,339 94.2% 4,317 93.6%
Restricted 4 0.1% 4 0.1%
Unrestricted 265 5.8% 292 6.3%
Net Position $ 4,608 $ 4,613

The balance of restricted net position ($4 or 0.1 percent) was set aside to pay previously exhausted debt.

The balance of unrestricted net position ($265 or 5.8 percent) may be used to meet the government’s
ongoing obligations to citizens and creditors.

At June 30, 2018, the Port is able to report positive fund balances in all three categories of Net Position.

The Port’s net position decreased by $(5) or 0.1 percent, during the current fiscal year.



Business-type Activities. Business-type activities decreased the Port’s net position by $(5).

GRAND ISLE PORT COMMISSION
REVENUES, EXPENSES, AND CHANGES IN NET POSITION
PROPRIETARY FUNDS - ENTERPRISE FUND

Business-type Activities

2018 2017
Revenues:
Program revenues:
Rentals and Charges for services $ 28 $ 28
Operating grants and contributions - -
Capital grants and contributions 62 49
General revenues:
Property taxes 243 242
Interest 1 1
Other - 8
Total revenues 334 328
Expenses:
Public works
Operating expenses 339 235
Total expenses 339 235
Increase in net position ) 93
Net position - Beginning of year 4,613 4,520
Net position - End of year $ 4,608 $ 4,613

Key elements of this decrease are as follows:

»  Rentals and charges for services totaled $28. This amount includes $4 in rental income for
property, $24 for dock rental fees, and $-0- for oyster bed leases. The rental income includes $4 for
the land leases with the State Department of Wildlife and Fisheries and with Louisiana State
University (LSU). The Wildlife lease is for 50 years. The upfront rental payment of $150 has been
recognized as unearned income and will be amortized (i.e., recognized) over the term of the lease.
Thus, current year revenue was $3 and the unearned income equals $109 at year end. The LSU
lease is also for 50 years. The upfront rental payment of $35 has been recognized as unearned
income and will be amortized (i.e., recognized) over the term of the lease. Thus, current year
revenue on this lease is $1 and unearned income equals $29 at year end. The dock rental fees relate
to the commercial dock opened on the old Estay property during 2013. Boat slips are rented to
commercial enterprises. The total rent
for 2018 was $24, up slightly from last Property Taxes
year. Finally, the Port now owns and Last 5 Years (in $1,000s)
leases a few oyster beds on the back

side of the island. Lease income totaled $250
<$l. $225
$200
»  Capital grants were made up of $62 [s190]
from the FEMA Public Assistance e _@ —
program for engineering fees on the pier $1%0
and bulkhead repair project being $125
fundded out of Hurircane Isaac claims $100 . . . .
(4080DRLA). The project is in the 2014 2015 2016 2017 2018
planning phase. sAproperty Tax ——18




»  Ad valorem (property) taxes of $243 were recognized in 2018 (see graph above). This is an
increase of $1 or 0.6 percent from the prior year due to slight increases in the taxable assessed
values of property in the area and slightly higher collections.

»  Interest income was $1, which is basically the same as last year. This low amount is being caused
by low investable balances and interest rates.

»  Other income totaled $-0-, which is down $(8) from last year. In the prior year, the Port received
$8 from State of Louisiana from the abandoned funds program from a vendor from prior years.
This did not recur in 2018.

»  Operating expenses increased from $235 to $339 (an increase of $104 or 44.1 percent). This net
increase of came from a) an increase of $2 in audit fees (due to the new AUP procedures), b) a
decrease of $(2) in depreciation expense, ¢) an increase of $6 in general insurance (related to an
increase in flood insurance premiums), d) an increase of $7 in general legal costs (related to more
legal issues arising), ) an increase of $59 in legal — lawsuits (related to the Caminada Marker
lawsuit, f) an increase of $3 in navigation and safety (for the installation of markers), g) an increase
of $2 in office supplies, h) an increase of $12 in commercial dock repairs (related to piling repairs),
1) an increase of $5 in land/building repairs (due to increase in grass cutting charges), j) an increase
of $2 in Highway 1 site expenses, and k)an increase of $3 in salaries (as the contract laborer was
brought on full-time).

A breakdown of the revenues received by the Port’s business-type activities is as follows:

Revenues by Source - Business Activities

Intergovern-
Capital Grants mental
9 3.0%
18.6% ° Rentals and Svc
Charges
8.4%
Interest
0.3% /\
Property Taxes
72.8%



CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets. The Port’s investment in capital assets for its business-type activities as of June 30, 2018
amounts to $4,339 (net of accumulated depreciation). This investment in capital assets includes land,
buildings, furniture and fixtures, machinery, vehicles and equipment, and infrastructure. The Port’s
investment in capital assets increased by $22 or 0.5 percent this year, as additions of $83 were offset by
depreciation of $60.

GRAND ISLE PORT COMMISSION
BREAKDOWN OF FIXED ASSETS
(NET OF DEPRECIATION - IN $1,000'S)

Business-type

Activities

2018 2017
Land and improvements $ 2902 % 2,902
Construction in progress 83 -
Buildings 5 8
Furniture and fixtures 6 9
Vehicles and equipment 10 11
Infrastructure 1,333 1,387
Total $ 4339 § 4,317

Major capital asset events during the current fiscal year included the following:

» $83 was added to construction in progress related to the FEMA project for repairs to the pier and
bulkhead (FEMA PW 1097 — 4080DRLA). This project is in the planning phase. The $83 relates to
engineering costs incurred in 2018.

» $60 was recognized as depreciation expense in the current year.

Additional information on the Port’s capital assets can be found in Note C.3 on page 19.

Long-term Debt. The Port does not report any long-term debt at June 30, 2018.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

» The unemployment rate for the Parish of Jefferson is currently 5.4 percent, which is 0.2 percent
higher than it was a year ago. In the coastal community of Grand Isle, which is heavily dependent on
offshore oil and commerecial fisheries (primarily shrimping), the rate tends to be much higher.

» Inflationary trends in the region compare favorably to national indices.

» The ad valorem millage rate levied for the 2018 (next year’s) tax roll was 5.000 mills (the same as in
2017).



OTHER POTENTIALLY SIGNIFICANT MATTERS

» Hurricane Gustav hit the Grand Isle area in August 2008 causing tidal flood damage in the Grand
Isle area. The Port’s headquarters once again suffered damage. Repairs are underway and claims
have been filed with the Federal Emergency Management Agency (FEMA). To date, claims of $85
have been filed. $44 of costs has been approved for reimbursement, with $44 being received to date
on these claims. The Port continues to make repairs under these project worksheets.

» Hurricane Isaac hit the Grand Isle area in September 2012 causing tidal flood damage in the Grand
Isle area. The Port’s docks and bulkheads suffered damage. Repairs are underway and claims have
been filed with the Federal Emergency Management Agency (FEMA). To date, claims of $1,406
have been filed. $83 of costs have been approved. FEMA reimburses at 75 percent; therefore, $62
has been approved for reimbursement, with $62 being received during 2018 on these claims. The
Port continues to make repairs under this project worksheet.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Port’s finances for all those with an
interest in the government’s finances. Questions concerning any of the information provided in this
report or requests for additional financial information should be addressed to the Board President, PO
Box 500, Grand Isle, L.ouisiana 70358.
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GRAND ISLE PORT COMMISSION

STATEMENT OF NET POSITION
PROPRIETARY FUNDS - ENTERPRISE FUND

JUNE 30,2018 AND 2017
BUSINESS-TYPE ACTIVITIES
JUNE 30,2018 JUNE 30,2017
ASSETS
Current Assets
Cash $ 376,870 $ 406,869
Certificates of deposit and savings 22,263 22,064
Accounts receivable - -
Prepaid items 1,694 1,882
Restricted Assets
Cash 3,654 3,652
Total Current Assets 404,481 434,467
Property and equipment, net 4,339,143 4,316,790
TOTAL ASSETS 4,743,624 4,751,257
LIABILITIES
Current Liabilities
Accounts payable - -
Payroll taxes payable 723 -
Unearned income 134,950 138,650
Total Current Liabilities 135,673 138,650
TOTAL LIABILITIES 135,673 138,650
NET POSITION
Net investment in capital assets 4,339,143 4,316,790
Restricted for debt service - sinking fund 3,654 3,652
Unrestricted 265,154 292,165
TOTAL NET POSITION $ 4,607,951 3 4,612,607

The accompanying notes are an integral part of this statement.
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GRAND ISLE PORT COMMISSION

STATEMENTS OF REVENUES, EXPENSES AND CHANGES
IN NET POSITION

PROPRIETARY FUNDS - ENTERPRISE FUND

FOR THE YEARS ENDED JUNE 30, 2018 and 2017

BUSINESS-TYPE ACTIVITIES

JUNE 349, 2018 JUNE 39, 2017
OPERATING REVENUES
Property Rentals $ 3,700 $ 3,700
Dockage Fees 24,075 23,353
Oyster Leases 200 800
Miscellaneous income 328 8,421
Total Operating Revenue 28,303 36,274
OPERATING EXPENSES
Advertising 1,406 1,111
Auditing 5,200 3,000
Bank charges 222 163
Commerecial Dock - operating costs 2,817 2,924
Depreciation 60,147 62,171
Dues, subscriptions, membership fees 1,900 3,385
Hospitalization insurance 16,041 15,102
Insurance 18,068 11,641
Legal and professional fees
General 11,925 4,870
Caminada Marker lawsuit 58,698 -
Other 3,129 2,701
Miscellaneous 444 -
Navigation and safety 5,378 2,158
Office supplies 8.159 6,125
Oyster lease project 34 -
Physicals 155 B
Repairs & maintenance
Auto 544 720
Boat 1,963 607
Commereial Dock - pilings 12,500 -
Security cameras 1.474 -
Land/Buildings 8,050 3,450
Site expense - Hwy | 2,546 358
Salaries 92617 89,724
Taxes - Payrotl 6,505 6,868
Telephone 2,196 2,069
Travel and meals 4678 3,606
Utilities 11,663 11,988
Workers compensation insurance 400 400
Total Operating Expenses 338.859 235,141
Operating Income (1.oss) (310,556) (198,867
NON-OPERATING REVENUES (EXPENSES)
Ad valorem taxes 243,122 241,755
Federal grant - FEMA 61,875 -
State capital outlay - access road/boat facilities/pier - 49,743
Interest earned on bank accounts and investments . 903 629
Total Non-Operating Revenue (Expense) 305,900 292127
CHANGE IN NET POSITION (4,656) 93,260
NET POSITION
Beginning of Year 4,612,607 4,519,347
End of Year 3 4607951 $ 4,612,607

The accompanying notes are an integral part of this statement.
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GRAND ISLE PORT COMMISSION

STATEMENTS OF CASH FLOWS
PROPRIETARY FUNDS - ENTERPRISE FUND
FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

CASH FLOWS FROM OPERATING ACTIVITIES
Dock Fees, oyster leases, and rentals
Payments to vendors
Payments to employees - salaries and benefits
Miscellaneous receipts
NET CASH PROVIDED (USED) BY OPERATING
ACTIVITIES

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Ad valorem taxes
NET CASH PROVIDED (USED) BY NON-CAPITAL
FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Purchase of furniture, vehicles and equipment
Payments to vendors - Access Rd/Pier construction
Payments to vendors - Pier and Bulkhead Repairs - FEMA Project
Receipts from FEMA grant
Receipts from State Capital Outlay - Access Rd/Pier contruction
NET CASH PROVIDED (USED) BY CAPITAL AND
RELATED FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of certificates of deposit
Maturity of certificates of deposit
Interest received
NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES

NET INCREASE (DECREASE) IN CASH
CASH AT BEGINNING OF YEAR

CASH AT END OF YEAR

RECONCILIATION TO BALANCE SHEET
Unrestricted Cash
Restricted Cash
Total Cash Reported on Balance Sheet

RECONCILIATION OF OPERATING INCOME (LOSS)
TO NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES
Operating income (loss)

Adjustments to reconcile operating income (loss) to net cash
provided by operating activities
Changes in assets and liabilities:
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid items
Increase (decrease) in accounts payable
Increase (decrease) in payroll taxes payable
Increase (decrease) in deferred revenue
Depreciation
Net Adjustments

NET CASH PROVIDED (USED) BY OPERATING
ACTIVITIES

BUSINESS-TYPE ACTIVITIES

JUNE 30, 2018 JUNE 30, 2017
24,275 $ 24,153
(162,806) (70,876)
(114,995) (102,207)

328 8,421

(253,198) (140,509)
243,122 241,755
243,122 241,755

- (8,002)

- (55,826)
(82,500)

61,875 -

- 49,743
(20,625) (14,085)
(22,263) (22,064)

22,064 21,976

903 629

704 541
(29,997) 87,702
410,521 322,819
380,524 $ 410,521
376,870 $ 406,869

3,654 3,652
380,524 $ 410,521
(310,556) $ (198,867)

188 (113)

723 _

(3,700) (3,700)

60,147 62,171

57,358 58,358
(253,198) $ (140,509)

The accompanying notes are an integral part of this statement.
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GRAND ISLE PORT COMMISSION
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS
June 30, 2018 and 2017

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Grand Isle Port Commission (the “Port") have been prepared in conformity
with generally accepted accounting principles (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The more significant of the Port's accounting
policies are described below.

1.

Reporting Entity

GASB Codification Section 2100 establishes criteria for determining the governmental reporting entity
and its component units. Component units are defined as legally separate organizations for which the
clected officials of a primary government are financially accountable. The criteria used in determining
whether financial accountability exists include the appointment of a voting majority of an
organization's governing board, the ability of the primary government to impose its will on that
organization or whether there is a potential for the organization to provide specific financial benefits or
burdens to the primary government. Fiscal dependency may also play a part in determining financial
accountability. In addition, a component unit can be another organization for which the nature and
significance of its relationship with a primary government is such that exclusion would cause the
reporting entity's financial statements to be misleading or incomplete.

The Port was created by Louisiana Revised Statute (LSA-RS 34:251). It includes all land in the within
the Town of Grand Isle’s boundaries and all of Ward 11 of Jefferson Parish. The governing board of
commissioners administers the operations and responsibilities in accordance with the provisions of
Louisiana statutes. The five members of the Board are appointed by the Governor of the State of
Louisiana from a list of nominations submitted by the Town of Grand Isle Mayor and Board of
Aldermen. The Port has all the powers and privileges granted under the constitution and statutes of the
State of Louisiana which include, but are not limited to, the authority to incur debt, to issue bonds, to
construct and maintain wharves and landings, and to charge fees for the use of the wharves and other
facilities administered by it. Those charges are based on tariffs approved by the U.S. Maritime
Commission.

Based on the criteria described above, it has been determined that the Grand Isle Port Commission is
not a component unit of the State of Louisiana for financial reporting purposes; rather it is a
“stand-alone” government. Likewise, the Division of Administration for the State of Louisiana treats
the Port as a primary government. The accompanying statements present only transactions of the Port.

Description of Activities

The Port operates an administrative office within the city limits of the Town of Grand Isle and manages
a commercial dock and oyster leases on the north side of the island.  Services provided by the Port
include general administrative activities, primarily economic development and public works.

-15-



GRAND ISLE PORT COMMISSION
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2018 and 2017

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of
Activities) report information on all of the non-fiduciary activities of the Port. For the most part, the
effect of interfund activity has been removed from these statements. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately from
business-tvpe activities, which rely to a significant extent on fees and charges for support.

Since the Port engages only in business-type activities, only the financial statements of the Port’s
proprietary funds is presented.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and delivering goods in connection
with a proprietary fund’s principal ongoing operations. The Port uses Znterprise Funds to account for
its operations. 'The principal operating revenues will be charges to customers for dock fees and rentals.
Operating expenses of the enterprise funds include the costs of sales and services, administrative
expenses, and depreciation on capital assets.  All revenues and expenses not meeting this definition are
reported as non-operating revenues and expenses.

4. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

In accordance with GASB Codification Section P80, Proprietary Fund Accounting and Financial
Reporting, the proprietary fund type is accounted for on the economic resources management focus and
the accrual basis of accounting.  With this measurement focus, all assets and liabilities associated with
the operation of this fund type are included on the balance sheet. Proprietary fund type operating
statements represent increases (i.e., revenues) and decreases (i.e., expenses) in net total position.
Under the accrual basis of accounting, revenues are recorded when earned and expenses are recorded at
the time the liabilities are incurred, regardless of the timing of related cash flows.

It is the policy of the Port’s proprietary fund to apply all applicable GASB pronouncements, as well as
all Financial Accounting Standards Board (FASB) statements, interpretations, accounting principles
board opinions and accounting research bulletins of the Committee on Accounting Procedure issued on
or before November 30, 1989, unless those pronouncements conflict with or contradict GASB
pronouncements.

The Port may also report deferred revenue on its statement of Net Position. Deferred revenues arise
when a potential revenue does not meet both the “measurable and available” criteria for recognition in
the current period. Deferred revenues also arise when resources are received by the government
before it has a legal claim to them, as when grant monies are received prior to the occurrence of
qualifying expenditures. In subsequent periods, when both revenue recognition criteria are met, or
when the government has a legal claim to the resources, the liability of deferred revenue is removed
from the Statement of Net Position and revenue is recognized.
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GRAND ISLE PORT COMMISSION
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2018 and 2017

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

5. Assets. Liabilities. and Net Position or Equity

A. Cash and Investments

For reporting purposes, cash includes amounts in demand deposits and time deposits.  Certificates of
deposit are shown separately. Louisiana Revised Statutes allow the Port to invest in time certificates
of deposit of state banks organized under the laws of Louisiana, national banks having their principal
office in the State of Louisiana, in savings accounts or shares of savings and loan associations and
savings banks and in share accounts and share certificate accounts of federally or state chartered credit
unions.

Investments, if any, are stated at cost or amortized cost. State statutes authorize the Port to invest in
obligations of the U.S. Treasury, commercial paper, corporate bonds and repurchase agreements.

For purposes of the statement of cash flows, the Port considers investments with a maturity date of less
than 90 days to be a cash equivalent. Investments with less than 90 days to maturity at the balance
sheet date are also considered cash equivalents.

B. Inventories

The cost of materials and supplies acquired by the Port are recorded as expenses at the time of purchase.
It is management's opinion that the inventory of such materials and supplies at June 30, 2018 and 2017
are not material to the financial statements.

C. Restricted Assets

Special accounts set up in accordance with the Certificates of Indebtedness bond indenture are
classified as restricted assets on the balance sheet. These accounts include a “debt service - sinking
fund”.

D. Capital Assets

Capital assets are capitalized in the funds used to acquire or construct them.  All purchased fixed assets
are valued at cost where historical records are available and at an estimated historical cost where no
historical records exist. Donated fixed assets are valued at their estimated fair market value on the date
received. The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend asset lives are not capitalized.

Depreciation of buildings, equipment and vehicles is computed using the straight-line method.
Depreciation expense applicable to those fixed assets acquired through capital donations is closed out
to the related contributed capital accounts rather than retained earnings. It is considered preferable
under the matching concept, as receipts of these fixed assets have been recorded as additions to
contributed capital.
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GRAND ISLE PORT COMMISSION
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30,2018 and 2017

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The useful lives used for computing depreciation are as follows:

Asset Type Life in Years
Buildings & Improvements 20-50
Furniture & Equipment 3-10
Vehicles & Equipment 5-10
Boats & Equipment 5-10

NOTE B - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

While not specifically required by state statutes, the Port does adopt a budget for its Enterprise Fund for
managerial purposes. Since the budget is adopted on a “cash” basis of accounting and is used for
management purposes only, it is not presented.

NOTE C - DETAILED NOTES ON ALL ACTIVITIES AND FUNDS

1. Deposits with Financial Institutions and Investments

Deposits with Financial Institutions

At June 30, 2018, deposits with financial institutions consisted of the following:

Certificates
Cash of Deposit Other Total
Book Value of Deposits in Banks $ 380,524 % 22263 $ - $ 402,787

Bank Balances of Deposits Exposed
to Custodial Credit Risk:
A. Uninsured and uncollateralized $ - $ - $ - $ -
B. Uninsured and collateralized with

securities held by pledging institution - - - -
C. Uninsured and collateralized with

securities held by the pledging financial

institution's trust department or agent,

but not in the Port's name - - - -

Total Bank Balances Exposed to Custodial
Credit Risk $ - $ - $ - $ -

Total Bank Balances - All Deposits $ 410,681 $ 22263 $ - $ 432,944

The book balances at June 30, 2017 consisted of $410,521 of cash and $22,064 of certificates of deposit
and savings accounts.
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GRAND ISLE PORT COMMISSION
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30,2018 and 2017

NOTE C - DETAILED NOTES ON ALL ACTIVITIES AND FUNDS (CONTINUED)

2. Restricted Assets

The balances of the Port’s restricted asset accounts were $3,654 and $3,652 at June 30, 2018 and 2017,
respectively. These amounts were on deposit in the Certificates of Indebtedness Sinking Fund and are
included in the categorization of deposits in Note C.1.

3. Capital Assets
Property, Plant and Equipment

The following is a summary of changes in capital assets related to business-type activities during the
fiscal year:

Balance Balance
July 1, 2017 Additions Deletions Transfers June 30,2018

Business-type Activities:
Capital Assets, not being depreciated

Land and improvements $ 2,901,691 $ - $ - $ - $ 2,901,691

Construction in progress - 82,500 - - 82,500
Total capital assets, not being

depreciated $ 2,901,691 $ 82,500 $ - - $ 2,984,191
Capital Assets, being depreciated

Buildings 54,115 - - - 54,115

Furniture and fixtures 27,963 - - - 27,963

Vehicles and equipment 191,886 - - - 191,886

Infrastructure 1,615,425 - - - 1,615,425
Total Capital Assets, being depreciated 1,889,389 - - - 1,889,389
Less accumulated depreciation for:

Buildings (46,317) (2,225) - - (48,542)

Furniture and fixtures (20,732) (829) - - (21,561)

Vehicles and equipment (178,433) (3,363) - - (181,796)

Infrastructure (228,808) (53,730) - - (282,538)
Total accumulated depreciation (474,290) (60,147) - - (534,437)
Capital asset being depreciated, net

Buildings 7,798 (2,225) - - 5,573

Furniture and fixtures 7,231 (829) - - 6,402

Vehicles and equipment 13,453 (3,363) - - 10,090

Infrastructure 1,386,617 (53,730) - - 1,332,887
Total Capital asset being depreciated, net 1,415,099 (60,147) - - 1,354,952
Total Business-type Activities, capital

assets, net $ 4.316,790 $ 22353 $ - $ - $ 4,339,143
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GRAND ISLE PORT COMMISSION
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2018 and 2017

NOTE C - DETAILED NOTES ON ALL ACTIVITIES AND FUNDS (CONTINUED)

The balance of construction in progress is made up of a pier and bulkhead repair project, which is being
funded by FEMA (PW 1097 — 4080DRL A —Isaac). During 2018, the Port spent $82,500 on
engineering costs, bringing the project to date total to $82,500. FEMA reimbursed 75 percent of the
cost - $61,875. This amount is recognized as an “other financing source” for 2018. The $82,500 in
costs have been capitalized into construction in progress at June 30, 2018.

4. Leases to State

On December 1, 2003, the Port leased a portion of land to the Louisiana Department of Wildlife and
Fisheries for a period of 50 years. The Port retains title to the land at lease-end and all leasehold
improvements erected by the State will be removed at the term of the lease or will revert to the Port.
The Port received an up-front rental fee of $150,000 for the lease. This revenue will be deferred and
recognized over the life of the lease on the straight-line method.  Thus, rental revenue of $3,000 is
shown along with an uncarned income of $106,250,

On August 21, 2010, the Port leased a portion of land to the Louisiana State University and Agricultural
and Mechanical College for a period of 50 years, retroactively effect to July 1, 2010. The Port retains
title to the land at lease-end and all leasehold improvements erccted by the State will be removed at the
term of the lease or will revert to the Port.  The Port received an up-front rental fee of $35,000 on
August 21, 2010 for the lease. This revenue will be deferred and recognized over the life of the lease
on the straight-line method. Thus, rental revenue of $700 is shown along with an uncarned income of
$28,700.

5. Ad Valorem Tax

Louisiana Revised Statutes (LRS 34:254(A)) provides the Port with the authority to levy annually, an
ad valorem tax not to exceed ten (10) mills. On November 5, 1996, the Port received approval by a
vote of the citizens to levy a ten year 5 mill tax for acquiring, constructing, improving, maintaining or
operating structures, facilitics, and services (including economic development). This millage was
renewed in the spring of 2016.

The Port levies an ad valorem (property) tax on real property within the Port to finance operations.
The levy is generally made as of November 15 of each year. The tax is then due, and becomes an
enforceable lien on the property, on the first day of the month following the filing of the tax roll by the
Parish assessor with the Louisiana Tax Commission (usually December 1). The tax is delinquent 30
days after its due date. Ad valorem taxes are levied based on property values determined by the
Jefferson Parish Assessor's Office (a separate entity). All land and residential improvements are
assessed at 10 percent of its fair market value, and other property at 15 percent of its fair market value.
Taxes are billed and collected by the Jefferson Parish Sheriff's Office (a separate entity) which receives
a certain millage for its services. The taxes remitted by the Sheriff to the Port are net of assessor's
commission and pension fund contributions.
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GRAND ISLE PORT COMMISSION
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2018 and 2017

NOTE C - DETAILED NOTES ON ALL ACTIVITIES AND FUNDS (CONTINUED)

The numbers of mills levied for operations on the 2017 and 2016 tax rolls were 5.00 and 5.23,
respectively. The amount of revenues generated by the taxes in fiscal years ended June 30, 2018 and
2017 was $243,122 and $241,755, respectively.

NOTE D - COMMITMENTS AND CONTINGENCIES

1.

Risk Management and Litigation

The Port is exposed to various risks of loss resulting from personal injury; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. To protect
against these risks of loss, the Port purchases various types of insurance from commercial carriers.
Under these policies, general liability coverage is provided for up to a maximum of $500,000 per
occurrence, with a $10,000 deductible.

The Port’s management and its attorneys have reviewed any claims and lawsuits in order to evaluate the
likelihood of an unfavorable outcome to the Port in excess of insurance coverages and to arrive at an
estimate, if any, of the amount or range of potential loss to the Port in accordance with Governmental
Accounting Standards Board Codification Section C50 — Claims and Judgments. Under these
standards, loss contingencies on the various claims and lawsuits are categorized into “probable”,
“reasonably possible”, and “remote”.

As a result of the review by the attorneys, there is one claim that is classified as “reasonably possible”
with a potential range of liability of between $-0- and $1,000,000. The ultimate value of the claim is
subject to insurance coverage, the percent of fault assigned to the Port, if any, and the culpability of a
third party in the accident. The case involving the Port is currently on hold pending another suit
arising from the same accident involving a third party. The Port’s lawsuit is expected to be heard and
settled sometime in 2019.

Federal Assistance - Hurricane Gustav

On August 29, 2008, Hurricane Gustav struck the Town of Grand Isle (i.e., the area serviced by the
Port). The Isle and the surrounding area were overrun by the storm surge from the Hurricane. While
most of the structures in the Town survived, the Hurricane levee and the main road through the Town
(IIwy 1) were washed over. As such, the Town was evacuated for more than a month while debris
removal and restoration projects took place. Most of the Port’s major assets survived the Huiricane;
however, some of the administrative offices and infrastructure assets (buoys) were damaged.

After the hurricane, the Port incurred expenses for emergency repairs, most of which was claimed with

the Federal Emergency Management Agency (FEMA). Claims totaling $84,659 have been filed with
FEMA.
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GRAND ISLE PORT COMMISSION
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30,2018 and 2017

NOTE D - COMMITMENTS AND CONTINGENCIES (CONTINUED)

To date, claims of $49,265 have been approved and $43,960 has been obligated for payment, the
difference being the local match of 10 percent. To date, $43,960 has been received. The Port
continues to work on completing and closing some of these active projects.

Audits of prior years have not resulted in any disallowance of costs; however, the grantor agency may
provide for further examinations. Based on past experience, the Port believes that future examinations
would not result in any material disallowed costs. The Port continues to incur costs associated with
recovering from the hurricane. Some of this may or may not be eligible for reimbursement.

3. Federal Assistance - Hurricane Isaac

On August 29, 2012, Hurricane Isaac struck the Town of Grand Isle (i.e., the area serviced by the Port).
The Isle and the surrounding arca were overrun by the storm surge from the Hurricane. While most of
the structures in the Town survived, the Hurricane levee and the main road through the Town (Hwy 1)
were washed over. As such, the Town was evacuated for several weeks while debris removal and
restoration projects took place. Most of the Port’s major assets survived the Hurricane; however, some
of the infrastructure assets (docks) were damaged.

After the hurricanc, the Port incurred expenses for emergency repairs, most of which was claimed with
the Federal Emergency Management Agency (FEMA). Claims totaling $1,460,018 have been filed
with FEMA for pier and bulkhead repairs. To date, $82,500 has been spent on this project.  Through
June 30, 2018, $82,500 has been approved and $61,875 (75 percent) has been reccived.  As such,
$61.875 was recognized as revenue during 2018.  The Port continues to incur costs associated with
this project and should be making claims to FEMA as the project continucs. Some of this may or may
not be eligible for reimbursement.
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GRAND ISLE PORT COMMISSION
STATE OF LOUISIANA
SCHEDULE OF PER DIEM PAID TO BOARD MEMBERS
For the Years Ended June 30,2018 and 2017

Amount Amount

Board Member Position June 30, 2018 June 30, 2017
Bob Sevin President $ - $ -
Terrill Pizani Vice-President - -
Juanita Cheramie Secretary/Treasurer - -
Perry Chighizola ~Commissioner - -
Ambrose Besson Commissioner - -
$ - $ -

The Commissioners do not receive any per diem for serving on the Port Commission.
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GRAND ISLE PORT COMMISSION

STATE OF LOUISIANA

SCHEDULE OF COMPENSATION AND OTHER PAYMENTS
TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER

FOR THE YEAR ENDED JUNE 38, 2018

AGENCY HEAD - NAME/TITLE: Wayne Keller, Director
Compensation/Benefit/Payment Amount
Salary $ 49,420
Benefits - Payroll Taxes 3,782
Benefits - Health Insurance 16,040
Benefits - Other -
Vehicle Provided by Agency No
Per Diem -
Reimbursements -
Travel (meal per diems) -
Travel (fuel, tolls, meals, etc.) 938
Registration Fees 400
Conference Travel (air, lodging, conference expenses) 1,212
Continuing Professional Education Fees -
Housing

Unvouchered Expenses

Special Meals
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GRAND ISLE PORT COMMISSION
STATE OF LOUISIANA
SCHEDULE OF STATE FUNDING
For the Year Ended June 30, 2018

Description of Funding Amount

Louisiana Dept of Wildlife and Fisheries - Lease of Land $ 3,000 '(1)

LSU Agriculture and Mechanical College - Lease of Land 700 ?1)
§ 3700

(1) - Note that these amounts represent the amortized value of lease revenue recognized during the year.
The revenues are included in Dockage fees or rentals on the Statement of Revenues, Expenses, and
Changes in Net Position.
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2612 Crestway Road
Marrero, LA 70072

P aul Co Rivera, CP A (504) 371-4390

INDEPENDENT AUDITOR'S REPORT ON
INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Grand Isle Port Commission
Grand Isle, Louisiana

I have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the business-type activities of the Grand
Isle Port Commission (the “Port™), as of and for the year ended June 30, 2018, and the related notes to the
financial statements, which collectively comprise the Port’s basic financial statements and have issued my
report thereon dated December 9, 2018.

Internal Control over Financial Reporting

In planning and performing my audit of the financial statements, I considered the Port’s internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing my opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Port’s internal control. Accordingly, I do not express an
opinion on the effectiveness of the Port’s internal control.

A deficiency in internal conirol exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness 1s a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the Port’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency 1s a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

My consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were
not identified. Given these limitations, during my audit I did not identify any deficiencies in internal control
that I consider to be material weaknesses. However, material weaknesses may exist that nave not been
identified. I did identify certain deficiencies in internal control, described in the accompanying Schedule of
Findings and Responses that I consider to be significant deficiencies (see SD 18-01, SD 18-02, and SD
18-03).

Member: American Institute of Certified Public Accountants Louisiana Society of Certified Public Accountants
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Port’s financial statements are free of material
misstatement, | performed tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not
an objective of my audit and, accordingly, I do not express such an opinion. The results of my tests disclosed
two instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards (see CF #18-01 and 18-02) on the attached schedule of findings and responses.

The Port’s Responses to Finding(s)

The Port’s responses to the findings identified in my audit are described in the accompanying Schedule of
Findings and Responses. The Port’s responses were not subjected to the auditing procedures applied in the
audit of the financial statements and, accordingly, I express no such opinion on them.

Purpose of this Report

The purpose of this report is solely to describe the scope of my testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Port’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Port’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

/M C. e, CLA

Marrero, Louisiana
December 9, 2018
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GRAND ISLE PORT COMMISSION
State of Louisiana

SCHEDULE OF FINDINGS AND RESPONSES
For the Fiscal Year Ended June 30, 2018

I have audited the financial statements of the Grand Isle Port Commission (the “Port’) as of and for the year
ended June 30, 2018, and have issued my report thercon dated December 9, 2018. I conducted my audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. My audit of the financial statements as of June 30, 2018 resulted in an
unqualified opinion.

SECTION I - SUMMARY OF AUDITOR’S RESULTS

The auditor’s report expresses an unqualified opinion on the financial statements of the Port.

Some significant deficiencies in internal control over financial reporting are reported in the

Independent Auditor s Report on Internal Control over Financial Reporting and on Compliance and

Other Matters Based on an Audit of Financial Statements Performed in Accordance with

Government Auditing Standards. They are outlined below.

C. No instances of noncompliance material to the financial statements of the Port, which would be
required to be reported in accordance with Government Auditing Standards, were disclosed during
the audit.

D. The audit was not subject to a Single Audit under OMB Uniform Administrative Requirements,
Cost Principles and Audit Requirements for Federal Awards (2 CFR Part 200).

E. A management letter was not issued for the year ended June 30, 2018.

-

SECTION II - FINANCIAL STATEMENT FINDINGS
INTERNAL CONTROLS:

Significant Deficiencies:

SD Comment # 18-01 - Inadequate Segregation of Duties

Condition and Criteria - [ noted that the size of the Port’s operations 1s too small to provide for an adequate
segregation of duties. The Port’s bookkeeper/secretary is charged with most of the responsibilities relating
to the cash receipts, cash disbursement, and financial reporting cycles. The Port does, however, have
various controls in place which tend to mitigate this problem, mcluding (1) having a Commissioner review
and initial all bank reconciliations, (2) requiring dual signatures on all checks, and (3) requiring the
presentation of actual versus budget reports on a monthly basis, and (4) the use and reconciliation of
pre-numbered receipts and checks.

Cause - Statement of Auditing Standards (SAS) 115 requires that I report the above condition as a control
deficiency. The SAS does not provide exceptions to reporting deficiencies that may be partially mitigated
or deficiencies for which the remedy would be cost prohibitive or otherwise impractical.

Recommendation - Employing additional controls may not be cost beneficial, however, the Board should
remain cognizant of the lack of segregation of duties.
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GRAND ISLE PORT COMMISSION
State of Louisiana

SCHEDULE OF FINDINGS AND RESPONSES (CONTINUED)
For the Fiscal Year Ended June 30, 2018

Management’s Response - We are aware of the condition, however, at this point we are not in the financial
position of addressing the problem. The Board is aware of the condition and will continue to monitor the
financial activity of the Port in a timely manner.

SD Comment # 18-02 - Preparation of Financial Statements by Auditor

Condition and Criteria - The Port does not have controls in place for proper oversight of its financial reporting
and for the preparation of financial statements in accordance with generally aceepted accounting principle.
As is common in small organizations, the Port has chosen to engage the auditor to prepare its annual financial
statements. This condition is intentional by management, along with the cost effectiveness of acquiring the
ability to prepare the financial statements in accordance with generally accepted accounting principles.

Cause - Statement of Auditing Standards (SAS) 115 requires that I report the above condition as a control
deficiency. The SAS does not provide exceptions to reporting deficiencies that are mitigated with non-audit
services rendered by the auditor or deficiencies for which the remedy would be cost prohibitive or otherwise
impractical.

Recommendation - As mentioned, whether or not it would be cost effective to cure a control deficiency is not
a factor in applying SAS 115 reporting requirements. Because prudent management requires that the
potential benefit from an internal control must exceed its cost, it may not be practical to correct all the
deficiencies noted under SAS 115. In this case, I do not believe that curing the significant deficiency
described in this finding would be cost effective or practical and accordingly, I do not believe any corrective
action is necessary.

Management’s Response - The Port’s staff is familiar with the day-to-day accounting requirements; however,
duc to limited staffing and funding, we do not consider it practical to provide sufficient training to our staff in
order to eliminate this condition and can only continue to rely on the auditor to prepare the financial
statements at this time.

SD Comment # 18-03 — Maintaining Proper Fixed Asset Records

Condition and Criteria - The Port does not maintain a formal fixed assets ledger. Instead, it has chosen to
rely on the external auditor to maintain a schedule of general fixed assets within an excel spreadsheet, which
is adjusted each year during the audit. The schedule is updated each year by the auditor and provided to the
Port. By not maintaining a general ledger on fixed assets, the Port must wait until year end to calculate and
post depreciation on fixed assets.

Cause - The Port’s software system (Quicken) is not set up to record and depreciate fixed assets since we
account for our activity on a modified cash-basis of accounting until year end accruals are made.

Recommendation - The Port should work towards entering the records relating to the fixed assets into the
software system (consider switching to QuickBooks if Quicken cannot work). This would allow for the
timely capitalization and depreciation of all fixed assets.
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GRAND ISLE PORT COMMISSION
State of Louisiana

SCHEDULE OF FINDINGS AND RESPONSES (CONTINUED)
For the Fiscal Year Ended June 30, 2018

Management’s Response - We will look into doing this for the next fiscal year audit.  Since we record our
activity on a “cash-basis” of accounting, we do not see this as a must and are satisfied with relying on the
year-end audit adjustments to reflect capitalization and depreciation activity.

COMPLIANCE:

Compliance Findings:

CF Finding # 18-01 — Improper Expenditure of Public Funds — Toll Tag Violation

Condition and Criteria — Louisiana Revised Statutes limit the expenditure of public funds to normal operating
costs associated with operating a public agency.

Finding — During my testing of expenditures for materials and services, I noted a payment of $28.75 paid to
Geaux Pass Toll Collections for a toll booth violation at the Fourchon/Highway 1 toll bridge. Apparently,
one of the Port’s employees incurred a toll violation and sought reimbursement from the Port for the cost of
the ticket. This reimbursement appears to be in violation of state statutes as toll violations like this are
typically treated as a personal matter and should be paid by the employee, not the agency.

Effect — The Port paid $28.75 in public funds that do not appear to be eligible. These funds should be repaid
to the Port by the employee who received the ticket.

Management’s Response — We understand that this should not have been paid and are in the process of
obtaining reimbursement from the employee in question.  This should not recur.

CF Finding # 18-02 — Improper Expenditure of Public Funds — Christmas Gifts

Condition and Criteria — Louisiana Revised Statutes limit the expenditure of public funds to normal operating
costs associated with operating a public agency. Gifts are specifically disallowed under Article VIL, Section
14 of the State Constitution.

Finding — During my testing of expenditures for materials and services, I noted a payment of $255.68 paid to
one of the Port’s Commissioners as reimbursement for mileage ($152.90) and for Christmas gifts made up of
boxes of chocolate and leather gloves totaling $102.78. This reimbursement appears to be in violation of
state statutes as gifts like this are typically not allowed with public bunds and appear to violate Article VII,
Section 14 of the State Constitution which prohibits “the funds, credit, property or things of value of any
political subdivision from being loaned, pledged, or donated to any person, association, or corporation, public
or private”.

Effect — The Port paid $255.68 in public funds that do not appear to be eligible. These funds should be
repaid to the Port by the employee who purchased the gifts and received the mileage reimbursement.

Management’s Response — We understand that this should not have been paid and are in the process of
obtaining reimbursement from the employee in question. This should not recur.
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GRAND ISLE PORT COMMISSION
State of Louisiana

SCHEDULE OF FINDINGS AND RESPONSES (CONTINUED)
For the Fiscal Year Ended June 30, 2018

SECTION III - FINDINGS AND QUESTIONED COSTS - MAJOR
FEDERAL AWARD

Not applicable

SECTION IV - STATUS OF PRIOR YEAR FINDINGS

The status of findings and questioned costs noted in prior years is noted below:

FINANCIAL STATEMENT FINDINGS

Prior Year o
Comment No. Description Status

#SD 17-01 Inadequate segregation of duties See CY Comment
# SD 18-01

#SD 17-02 Preparation of financial statements by auditor See CY Comment
# SD 18-02

#SD 17-03 Maintaining proper fixed asset records See CY Comment
# SD 18-03

FEDERAL AWARDS - FINDINGS AND QUESTIONED COSTS

Not applicable
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2612 Crestway Road
Marrero, LA 70072

Paul C. Rivera, CPA (504) 371-4390

AGREED-UPON PROCEEDURES REPORT
GRAND ISLE PORT COMMISSION, LOUISTANA

Independent Accountant’s Report
On Applying Agreed-Upon Procedures

For the Period from July 1, 2017 to June 30, 2018

To the President and Commissioners
of the Grand Isle Port Commission and to
the Louisiana Legislative Auditor:

I have performed the procedures enumerated below, which were agreed to by the Grand Isle Port
Commission, Louisiana (the “Port”) and the Louisiana Legislative Auditor (LLA) on the control and
compliance (C/C) areas identified in the LLA’s Statewide Agreed-Upon Procedures (SAUPs) for the
fiscal period July 1, 2017 through June 30, 2018. The Port’s management is responsible for those C/C
areas identified in the SAUPs.

This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of the
specitied users of this report. Consequently, I make no representation regarding the sufficiency of the
procedures described below either for the purpose for which this report has been requested or for any
other purpose.

The procedures and associated findings are as follows:

Written Policies and Procedures

1. Obtain the entity’s written policies and procedures and observe whether those written policies and
procedures address each of the following categories and subcategories (if applicable to public funds
and the entity’s operations):

a) Budgeting, including preparing, adopting, monitoring, and amending the budget

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4)
controls to ensure compliance with the public bid law; and (5) documentation required to be
maintained for all bids and price quotes.

¢) Disbursements, mcluding processing, reviewing, and approving

d) Receipts/Collections, including receiving, recording, and preparing deposits

Member: American Institute of Certified Public Accountants Louisiana Society of Certified Public Accountants



¢} Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving
time and attendance records, including leave and overtime worked.

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process

2) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to
be controlled, (2} allowable business uses, (3) documentation requirements, (4) required
approvers, and (5) monitoring card usage

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers

1) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2)
actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics
violations, and (4) requirement that all employees, including elected officials, annually attest
through signature verification that they have read the entity’s ethics policy. Note: Ethics
requirements are not applicable to nonprofits.

1) Debt Service, including (1) debt issuance approval, (2) EMMA reporting requirements, (3) debt
reserve requirements, and (4) debt service requirements.
RESULTS: Exceptions Noted - The Port has no formal written policies and procedures when it
comes to these various financial/business functions. They have traditionally utilized the already
written state statutes as guidance in several areas (e.g., the Louisiana Local Government Budget
Act, the Louisiana Public Bid Laws, the State Travel Guidelines, State Ethics Code, etc.) and have
copies on hand of each.

Board (or Finance Committee, if applicable)

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board’s
enabling legislation, charter, bylaws, or equivalent document in etfect during the fiscal period and:

a) Observe that the board/finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent
document.

RESULTS: No exceptions noted - The Board meets with a quorum on a monthly
basis as per their minutes.

b) For those entities reporting on the governmental accounting model, observe that the minutes
referenced or included monthly budget-to-actual comparisons on the General Fund and major
Special Revenue Funds, as well as monthly financial statements (or budget-to-actual
comparisons, if budgeted) for major proprietary funds.

» Alternatively, for those entities reporting on the non-profit accounting model, observe that the
minutes referenced or included financial activity relating to public funds if those publie funds
comprised more than 10% of the entity’s collections during the fiscal period.

RESULTS: No exceptions noted - The Board is presented with a meeting packet
that includes a financial report with budget-to-actual data on the Port’s General
Fund. The minutes of the meetings reflect this.



¢) For governmental entities, obtain the prior year audit report and observe the unrestricted fund
balance in the general fund. If the general fund had a negative ending unrestricted fund balance
in the prior vear audit report, observe that the minutes for at least one meeting during the fiscal
period referenced or included a formal plan to eliminate the negative unrestricted fund balance in
the general fund.

RESULTS: Not Applicable.

Bank Reconciliations

3. Obtain a listing of client bank accounts for the fiscal period from management and management’s
representation that the listing is complete. Ask management to identify the entity’s main operating
account.

RESULTS: No exceptions noted - I obtained a list of bank accounts from the Port and
management’s representation that the list was complete. Per the listing, the Port
maintained 4 bank accounts during the fiscal year, all of which received public funds.

Select the main operating account and randomly select 4 additional accounts (or all accounts if less
than 5). Randomly select one month from the fiscal period, obtain and inspect the corresponding
bank statements and reconciliation for each selected account, and observe that:

a) Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., initialed and dated, electronically logged);

b) Bank reconciliations include evidence that a member of management/board member who does
not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation {e.g.,
initialed and dated, electronically logged); and

¢) Management has documentation reflecting that it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

RESULTS: Based on the number of accounts maintained by the Port, I selected all 4
of the public accounts for testing (Checking - general, Checking — dock, Debt Service,
and Checking - grants). For those accounts, bank reconciliations were obtained for the
month of June 2018, without exception. The bank reconciliations were prepared by the
Bookkeeper within 30 days of the closing date. Initials of the Bookkeeper are evident
on the bank reconciliations. An Exception was noted in that there is no evidence of
anyone reviewing the bank reconciliations. The only initials on them were the
bookkeepers (i.e., the preparer). The Bookkeeper does review the bank reconciliations
for old outstanding items. She includes notes on the bank reconciliation on what the
disposition of the researched item should be (e.g., needs to be voided and reissued, etc.).
For those accounts selected, I did not note any item outstanding more than 12 months
that were not addressed.

Collections

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites {or all deposit sites if less than 5}.



6.

RESULTS: No exceptions noted - I obtained a list of deposit sites from the Port and
management’s representation that the list was complete. Per the listing, the Port’s
main office is the only deposit site.

For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete.

RESULTS: No exceptions noted - I obtained a list of collection locations from the Port
and management’s representation that the list was complete. Per the listing, there is 1
collection sites — the Port’s main office.

Randomly select one collection location for each deposit site, obtain and inspect written policies and
procedures relating to employee job duties (if no written policies or procedures, inquire or employees
about their job duties) at each collection location, and observe that the job duties are properly
segregated at each collection location such that:

a) Employees that are responsible for cash collections do not share drawers/registers.

b) FEach employee responsible for collecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconciling eollection documentation
(e.g., pre-numbered receipts) to the deposit

¢) Fach employee responsible for collecting cash is not responsible for posting collections entries to
the general ledger or subsidiary ledgers, unless another employee/official is responsible for
reconciling ledger postings to each other and to the deposit.

d) The employee(s) responsible for reconciling eash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for
collecting cash, unless another employee verifies the reconciliation.

RESULTS: No exceptions noted - There were no written polices or procedures for
cash collections; therefore, I inquired of the employees involved in processing
collections and making deposits at the Port main office. I observed the following: a)
cash drawers (“boxes™) are not used (cash collections are not made on a daily basis);
b) cash and check collections are not normally made. The main source of revenue is
from ad valorem taxes, which are received via ACH from the Tax Collector. Rental
payments on the dock are the only collections made at the Port Office. These checks
are collected by the Port clerk/secretary who makes the deposit; however, another
employee (the bookkeeper) is involved in the reconciling process; c¢) the employee
who collect cash and checks for dock rentals does not post to any ledgers. The
bookkeeper (another employee) is responsible for reviewing and approving the
posting and actually posts to the General Ledger; and d) the bookkeeper is
responsible for posting the collections/deposits to the General L.edger. She is not
responsible for collecting cash or checks.

Inquire of management that all employees who have access to cash are covered by a bond or
insurance policy for theft.

RESULTS: Exception Noted - the Port does not currently carry an insurance
policy/surety bond on employees who handle cash/checks.



7. Randomly select two deposit dates for each of the bank accounts selected in procedure 3
under Bank Reconciliations above. Obtain supporting documentation for each of the
deposits selected and:

a) Observe that receipts are sequentially pre-numbered.

b} Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

¢} Trace the deposit slip total to the actual deposit per the bank statement.

d} Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection
location or the deposit is less than $10).

e) Trace the actual deposit per the bank statement to the general ledger.

RESULTS: No exceptions noted - I vouched 5 deposits (2 for each site that had
deposits} to their supporting documentation, including the deposit slip. I also traced the
deposit to the bank statement and observed that the deposits were made within 1 week
of collection. I was also able to trace the deposits to the posting in the general ledger
without exception. It should be noted that the closest bank branch to the Port is
approximately 40 miles away in South Lafourche.

Non-Payroll Disbursements (excluding credit card purchases/payments, travel reimbursements, and
petty cash purchases)

8. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less than

5).

RESULTS: No exceptions noted - I obtained a listing of locations that process
payments for the Port and I obtained management’s representation that the listing was
complete. Per management, all payments are processed at the Port’s main office (2757
Highway 1).

9. For each location selected in Step 8 above, obtain a listing of those employees involved with non-
payroll purchasing and payment functions. Obtain written policies and procedures relating to
employee job duties (if the agency has no written policies and procedures, inquire of employees about
their job duties), and observe that job duties are properly segregated such that:

a) At least two employees are involved in initiafing a purchase request, approving a purchase, and
placing an order/making the purchase.

b) At least two employees are involved in processing approving payments to vendors.

¢) The employee responsible for processing payments is prohibited from adding/modifying vendor
files, unless another emplovee is responsible for periodically reviewing changes to vendor files.

d) Fither the employee/official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who is not responsible for processing payments.



10.

RESULTS: Exceptions Noted — There were no written polices or procedures for
processing payments; therefore, I inquired of the employees involved in processing
payments at the Port office. I observed the following: a) there is no evidence that at
least two people are involved in initiating purchases (Exception). The Port does not
utilize requisitions or purchase orders and there is no evidence on the invoices of who
initiated the purchase, b} at least two employees are involved in the process of
approving payments to vendors — the Port’s clerks receive invoices and send them to the
bookkeeper to set up for processing/payment. The bookkeeper reviews and writes the
checks. The checks are then submitted to the President and the Commissioners for
review and signing of the checks, ¢) the bookkeeping is done on a manual basis;
therefore, there is no “vendor master file” to have access to, and d) signed checks are
mailed to vendors by the bookkeeper, who is a part of the payables process (Exception).

For each location selected in Step 8 above, obtain the entity’s non-payroll disbursement transaction
population (excluding credit cards and travel reimbursements) and obtain management’s
representation that the population is complete.

RESULTS: No exceptions noted - I obtained a listing of non-payroll disbursement
transactions and I obtained management’s representation that the listing was complete.
For testing purposes, I used the detailed general ledger.

Randomly select 5 disbursements for each location, obtain documentation for each transaction, and:

a) Observe that the disbursement matched the related original invoice/billing.
b} Observe that the disbursement documentation include evidence {e.g., initial/date,
electronic logging) of segregation of duties tested under Step 9, as applicable.

RESULTS: I randomly selected S transactions for testing and observed that all of the
transactions were supported by a matching invoice or statement. I also observed
without exception that the disbursement included evidence of segregation of duties
tested under Step 9 (i.e., review and approval of purchases and payments); however,
none of the invoices had evidence of who initiated the purchase prior to it being made.
As noted previously, the Port does not utilize requisitions or purchase orders and the
invoices had no initials or other evidence on them (Exception noted).

Credit Cards/Debit Cards/Fuel Cards/P-Cards

11.

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
P-cards (cards), for the fiscal period, including the card numbers and the names of the
persons who maintained possession of the cards. Obtain management’s representation that
the listing 1s complete.

RESULTS: No exceptions noted - I obtained a listing of all active credit cards,
including the card numbers and the names of the persons assigned the cards. I also
obtained management’s representation that the listing is complete. During the year, the
Port maintains one corporate account and has issued three (3) credit cards under this
account.



12. Using the listing prepared by management, randomly select 5 cards {or all cards if less than 5) that
were used during the fiscal period. Randomly select one monthly statement or combined statement
for each card (for a debit card, randomly seleet one monthly bank statement), obtain supporting
documentation, and:

a) Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts or credit/debit card purchases, exception reports
for excessive fuel card usage) was reviewed and approved, in writing, by someone other than the
authorized card holder. [Note: Requiring such approval may constrain the legal authority of
certain public officials (e.g., mayor of a Lawrason Act municipality); these instances should not
be reported.)]

RESULTS: No exceptions noted - I selected 3 cards and obtained a monthly
statement for each card. I noted original receipts attached to the statements
supporting the charges. I also observed evidence that it was reviewed and approved
by the Port Clerk and/or Bookkeeper (i.e., someone other than the account holder).

b) Observe that finance charges and/or late fees were not assessed on the selected statements.

RESULTS: No exceptions noted - No finance charges or late fees were noted on the
credit card statements selected for testing.

13. Using the monthly statements or combined statements selected under #12 above, excluding fuel cards,
randomly select 10 transactions (or all fransaction if less than 10) from each statements, and obtain
supporting documentation for the transaction (i.e., each card should have 10 transaction subject to
testing). For each transaction, observe that it is supported by:

»  An original itemized receipt that identifies precisely what was purchased;

Written documentation of the business/public purpose; and

%

»  Documentation of the individuals participating in meals (for meal charges only)

RESULTS: Of the three credit cards tested, I examined supporting documents for 6
transactions totaling $907.14 on the 3/4/18 statement. Of these transactions, 5 of the
transactions had an original itemized receipt, had the business purpose noted, and any
other documentation that might be required. 1 transaction for $32.99 charged to boat
supplies did not have a receipt attached (Exception noted).

Travel and Expense Reimbursement

14. Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger is
complete.

RESULTS: No exceptions noted - I obtained a listing of all travel and related
expenditures charged to the various general ledger accounts. I obtained management’s
representation that the general ledger was complete.



Randomly select 5 reimbursements, obtain the related expense reimbursement forms/prepaid expense
documentation of each selected reimbursement, as well as the supporting documentation. For each of
the 5 reimbursements selected:

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established
either by the State of Louisiana or the U.S. General Services Administration
(Www.gsa.gov).

b) If reimbursed using actual costs, observe that the reicmbursement was supported by an
original itemized receipt that identifies precisely what was purchased.

c) Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by written policy (see Step
1h).

d) Observe that each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving reimbursement.

RESULTS: Iselected S reimbursement requests and observed: a) the Port does not use
per diem rates, b) the Port did reimburse actual costs based on original itemized
receipts, ¢) the business/public purpose of the costs were noted, and d) the
reimbursement requests were reviewed and approved by the President or Bookkeeper
(i.e., someone other than the person receiving reimbursement). One Exception was
noted in that an expense reimbursement was paid which did not appear to have a
“public purpose”. The costs were for “Christmas gifts” and mileage related to picking
up the gifts. The total amount paid was $255.68.

Contracts

15. Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed
during the fiscal period. Alternatively, the practitioner may use an equivalent selection
source, such as an active vendor list. Obtain management’s representation that the listing is
complete.

RESULTS: No exceptions noted - I obtained the general ledger from the Port and
scanned it for contract payments on professional services, materials and supplies, leases
or construction activities. I also inquired of the Port Clerk and Port Bookkeeper as to
possible contracts entered into or renewed during 2018. I obtained management’s
representation that the general ledger was complete.

Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the
practitioner’s contract, and:

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g., solicited
quotes or bides, advertised), if required by law.

RESULTS: None of the 2 contracts selected required bids under the Louisiana
Public Bid Law.


http://www.gsa.gov

b} Observe that the contract was approved by the governing body/board, if required by
policy or law {e.g. Lawrason act, Home Rule Charter).

RESULTS: No exceptions noted - Both of the 2 contracts were approved by the
Port Board of Commissioners.

c) Ifthe contract was amended (e.g., change order), observe that the original contract terms provided
for such an amendment.

RESULTS: None of the 2 contracts was amended during the year; however,
amendments were allowed under the contract terms.

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe that the invoice and
related payment agreed to the terms and condition of the contract.

RESULTS: No exceptions noted - I vouched one payment on each of the 2 contracts
during the fiscal period and examined the invoice. The amounts noted on the
invoice were in accordance with the contract terms.

Payroll and Personnel

16. Obtain a listing of employees and elected officials emploved during the fiscal period and
management’s representation that the listing 1s complete.

RESULTS: No exceptions noted - I obtained a listing of all employees who received
payments during the fiscal year and I obtained management’s representation that the
listing was complete.

Randomly select 5 employees/officials, obtain related paid salaries and personnel files, and agree paid
salaries to authorized salaries/pay rates in the personnel files.

RESULTS: No exceptions noted - I traced the hourly wages paid for each of the five
employees selected to the approved schedule kept by the Bookkeeper and approved by
the Board, without exception.

17. Randomly select on pay period during the fiscal period. For the 5 emplovees/officials selected under
Step 16 above, obtain attendance records and leave documentation for the pay period, and:

a) Observe that all selected employees/officials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to eam leave
and does not document his/her attendance and leave. However, if the elected official is earning
leave according to policy and/or contract, the official should document his/her daily attendance
and leave.)

RESULTS: No exceptions noted - For the 5 selected, I picked the June 21, 2018 pay
period for testing. For that payroll, I vouched their attendance and leave to their
time sheets, without exception.



b) Observe that supervisors approved the attendance and leave of the selected employees/offieials.

RESULTS: Exception Noted — There is no written evidence that the timesheets are
reviewed or approved by a supervisor prior to payment. Two of the employees,
including the Executive Director, are salaried and earn a fixed amount; however,
their timesheets still should include some form of written approval.

¢) Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

RESULTS: No exceptions noted - The Port Bookkeeper maintains a listing of
vacation leave earned, used and balances available for each employee. If any leave
was charged, it is posted to the leave records. For the 5 employees selected, none
had taken any leave on the pay date selected for testing.

18. Obtain a listing of those employees/officials that received termination payments during the fiscal
period and management’s representation that the list is complete.

RESULTS: No exceptions noted - I obtained a listing of all employees who were
terminated during the fiscal period and management’s representation that the list is
complete.

Randomly select 2 employees/officials, obtain related documents of the hours and pay rates used in
management’s termination payment calculations, agree the hours to the employee/official’s
cumulative leave records, and agree the pay rates to the employee/official’s authorized pay rates in
the employee/officials personal file.

RESULTS: No exceptions noted - The two employees who terminated their
employment during the fiscal year did not accrue leave; therefore, there were no
termination payments to test.

19. Obtain management’s representation that the employer and employee portions of payroll taxes,
retirement contributions, health insurance premiums, and workers compensation premiums have been
paid, and associated forms have been filed, by required deadlines.

RESULTS: No exceptions noted - I obtained the management’s representation that the
employer and employee portions of federal and state taxes, health insurance premiums,
and workers compensation premiums have been paid. Management has also
represented that all required forms have been filed with the respective agencies by the
required deadlines.

Ethies (excluding nonprofits)

20. Using the five randomly selected employees/officials from procedure #16 under “Payroll and
Personnel” above, obtain ethics compliance documentation from management, and:

a) Observe that the documentation demonstrates each employee/official completed one hour of
ethics training during the fiscal period.
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RESULTS: No exceptions noted - I obtained the ethics training certificates on 4 of the 5
employees selected. The one employee who did not complete the training in the current
fiscal year was new and had not yet completed the testing.

b) Observe that the documentation demonstrates each employee/official attested through signature
verification that he or she has read the entity’s ethics policy during the fiscal period.

RESULTS: No exceptions noted - The Port only requires employees to submit
acknowledgment of reading the ethics rules upon hire, not each fiscal year.

Debt Service (excluding nonprofits)

21.

22.

Obtain a listing of bonds/notes issued during the fiscal period and management’s representation that
the listing is complete. Select all bonds/notes on the listing, obtain supporting documentation, and
observe that the State Bond Commission approval was obtained for each bond/note issued.

RESULTS: Not Applicable — no new issues in the current fiscal year.

Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and agree
actual reserve balances and payments to those required by debt covenants.

RESULTS: Not Applicable — no outstanding bond issues at year end.

Other

23.

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing 1s complete.

RESULTS: No exceptions noted - I inquired of management about whether any
misappropriations of public funds or assets had occurred during the fiscal year. Per
management, no misappropriations occurred or were known about, thus, no list was
produced.

Select all misappropriations on the listing, obtain supporting documentation, and observe that
the entity reported the misappropriation(s) to the legislative auditor and the district attorney

of the parish in which the entity is domiciled.

RESULTS: Not Applicable — No misappropriations identified by management.

11



24. Observe that the entity has posted on its premises and website, the notice required by R.S. 24:523.1
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

RESULTS: Exception Noted - The Port has posted the LLLA Fraud Hotline Poster in
its Port Office lobby; however, it has not posted it on its official website.

I 'was not engaged to and did not conduct an examination or review, the objective of which would be the
expression of an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs.
Accordingly, I do not express such an opinion or conclusion. Had I performed additional procedures, other
matters might have come to my attention that would have been reported to you.

The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised
Statute 24:513, this report is distributed by the LLA as a public document.

ﬂm{ . (e, CPA

Paul C. Rivera, CPA
Marrero, Louisiana
December 9, 2018
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December 9, 2018

Paul C. Rivera, CPA and the
Louisiana Legislative Auditor

We appreciate this opportunity to provide explanations for any exceptions noted during the application of
the Louisiana Legislative Auditor's Agreed-Upon Procedures (AUPs) for the period July 1, 2017 to June
30, 2018. As a small public entity, we do the best we can with the limited staff that we have. We are
committed to providing the best services to the citizens of our Port District and spending the public
money provided to us in the most efficient manner possible.

In regards to the exceptions noted during the AUPs, we offer the following;
AUP 1 - No written policies and procedures for various financial and business functions.

RESPONSE: Due to the small size of the financial staff of the Port District (basically 2 employees), we
have never been able to achieve a proper segregation of duties in the various financial functions, such as
purchasing, disbursements, receipts, payroll/personnel, contracting, credit cards, etc. Typically, formal
policies and procedures are set in writing to document the flow of transactions and the infernai condrols
and segregation of duties that are established. Since we are unable to do so. we have never felt that the
cost/benefit of incurring the time and cost in documenting 21l of our policies and procedures warranted
such an endeavor. Our administrative staff is well-established and has years of experience on the job.
They are well versed in what needs to be done and what our policies and procedures are, even if they are
not in writing.

AUP 3b - The bank reconciliations were prepared by the Port's bookkeeper; however, there is no
evidence that they were reviewed by the Executive Director or by any of the Commissioners.

RESPONSE: The balances are reported to the Executive Director and included in the monthly financial

report but there is no process in place for him to initial the bank reconciliations. We will look to change
our policies to include such a step,

AP 6 — The Port does not currently carry any form of fidelity bond on employees who handle cash
depesits.

P.Q. Box 500 Grand isle, LA 70358 (985) 787-2228 www.grandisleport .com



RESPONSE: The Port really does not receive very many revenues in the form of cash or checks. Most
of what we receive comes from the Sheriff and/or granting agencies via ACH transactions. When we
started renting dock slips, we began to receive some checks related to these. The slips are rented
annually. We will look into purchasing a fidelity bond next year to cover these deposits.

AUP 9%a — Because there are no requisitions or other like forms in use, there is no evidence that at
least two employees are invelved in initiating a purchase request. Of the 5 transactions tested, none
bad evidence of who initiated the purchase prior to it being made.

RESPONSE: As asmall entity, there are almost no transactions that take place that the Executive
Director, the Secretary, the Bookkeeper, or the Board of Commissioners are unaware of. That being said,
we will review our procedures to determine if some form of a requisition form should or could be used
without creating extra paperwork for little or no benefit.

AUP 94 ~ The employee who is responsible for writing the checks (the bookkeeper) is also
respousible for mailing the checks once they are signed by the check signers.

RESPONSE: As a small entity, there are almost no transactions that take place that the Executive
Director, the Secretary, the Bookkeeper, or the Board of Commissioners are unaware of. That being said,
we will review our procedures to determine if someone else other than the bookkeeper can be assigned
the task of mailing the signed checks.

AUP 10 — Because there are no requisitions or other like forms in use, there is no evidence that at
least two employees are involved in initiating a purchase request. Of the 5 transactions tested, none
had evidence of who initiated the purchase prior to it being made.

RESPONSE: As a small entity, there are almost no fransactions that take place that the Executive
Director, the Secretary, the Bookkeeper, or the Board of Comymnissioners are unaware of. That being said,
we will review our procedures to determine if some form of a requisition form should or could be used
without creating extra paperwork for litfle or no bepefit.

AUP 13 - Of the three credit cards tested, I examined supporting documents for 6 transactions
totaling $907.14 on the 3/4/18 statement. Of these transactions, 5 of the transactions had an original
itemized receipt, had the business purpose noted, and any other documentation that might be
required. 1 tramsaction for $32.99 charged to boat supplies did not have a receipt atiached.

RESPONSE: We strive o have receipts attached for every purchase. This one purchase must have
slipped by in error.

AUP 14¢ - In vouching 5 travel expenses, I observed that one transaction for $255.68 did not
appear to meet the “public purpose” definition. The purchase in question was for “Christmas
presents”™ and the mileage to pick them up.

RESPONSE: We realize that this purchase should not have been reimbursed and are seeking
reimburserent from the empleyee in question.

AUP 17b - There is no written evidence that the timesheets are reviewed or approved by a
supervisor prior io payment. Two of the employees, including the Executive Director, are salaried
and earn a fixed amount; however, their timesheets still should include some form of written
approval.



RESPONSE: The hours are turned in to the bookkeeper who updates the timesheets (excel spreadsheets)
to document the amounts paid. We will look to having these timesheets initialed by the Executive
Director and/or the Board President or one of the Commissioners prior to issuing a check.

AUP 24- The Legislative Auditor's Fraud Hotline poster was not posted on the website.
RESPONSE: We did not realize that we were required to post the LLA Fraud Hotline poster to our
website. We will contact our website designer and have it added.

We hope that our answers address any concerns raised from the exceptions noted. We will work towards
improving our processes and procedures to minimize or reduce any such exceptions in the future.
Sincerely,
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Bob Sevin, President
Grand Isle Port Commission





