








INDEPENDENT AUDITOR'S REPORT
(CONTINUED)

Responsibilities of Management for the Financial Statements, Continued

free from material misstatement, whether due to fraud or error.

In prepanng the financial statements, management 1s required to evaluate whether there are conditions
or events, considered in the aggregate. that raise substantial doubt about the Organization’s ability to
continue as a gong concern within one year after the date that the financial statements are available to
be wssued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free trom matenal misstatement, whether due to fraud or error. and te 1ssue an auditor’s report
that includes our opinton. Reasonable assurance 1s a high level of assurance but 1s not absolute
assurance and therefore 15 not a guarantee that an audit conducted n accordance with GAAS and
Government duditing Standards will always detect a material nusstatement when it exasts. The nsk
of not detecting a material nnsstatement resulting from fraud 1s hagher than for one resulting from
error, as traud may mvolve collusion, forgery. intentional onmussions, nusrepresentations, or the
overrtde of intemal control. Misstatements are considered material 1f there 1s a substantial
likelthood that, individually or in the aggregate. they would mfluence the judgment made by a
reasonable user based on the financial statements.

In performung an audit in accordance with GAAS and Governmoent dudintng Standards, we:

»  Exercise professional judgment and maintain professional skepticism throughout the
audit.

+ Identity and assess the nisks of material misstatement of the financial statements,
whether due to fraud or error. and design and perform audit procedures responsive to
those risks. Such procedures mclude examining. on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

»  (Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances. but not for the purpose of
expressimg an opmion on the effectiveness of the Grganization’s mtemnal control,
Accordimgly. no such opmion 1s expressed.

»  Evaluate the appropriateness of accounting pohcies used and the reasonableness of
significant accounting estimates made by management. as well as evaluate the overall
presentation of the financial statements,

+  Conclude whether, i our judgment, there are conditions or events, considered in the
aggregate, that ratse substantial doubt about the Organtzation’s ability to continue as a
going concern for a reasonable period of time.
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STEM NOLA
Notes to Financial Statements

Note 1. Nature of Organization and Summary of Significant Accounting Policies

Nature of Organization

STEM NOLA is an organization founded by New Orleans native. and former tenured
Tulane University Engineering professor, Dr. Calvin Mackie, The purpose of its existence
15 to expose. inspire and engage members in the surrounding communities about the
opportunittes 1 Science. Technology. Engineering and Mathematies (STEM). STEM
NOLA will design and deliver activities. programs & events that bring inspiration,
motivation and training to all STEM stakeholders, specitically focusing on underserved
communittes, across the city. Partictpants will receive the opportunity to obtain 21st
Century skills of Communicaton. Collaboration and Critical Thinking. STEM NOLA
realizes that any effective community-based STEM program must be broad enough to
mclude everyone yet focused enough to reach the people where they are, on their level.
and. taking them to where they need to be to compete, and succeed n lite.

Summary of Significant Accounting Policies

The following is a summary of the significant accounting pelicies consistentlv apphed
the preparation of the accompanying financial statements of the Orgamzatton. The
financial statements and notes are representations of the Organization's management,
objectivity. These accounting policies conform to accounting principles generally accepted
in the Untted States of Amenca.

Basis of Presentation

The fmancial statements of STEM NOLA have been prepared on the accrual basis of
accounting and, accordingly, reflect all significant recervables, payables, and other
habihittes. The Organization reports mmformation regardmg its financial posttion and
activities according to twe classes of net assets: net assets without donor restrictions and net
assets with donor restrictions.

Netr Assers Withour Donor Restrictions - Net assets that are not subject to donor
imposed restrictions and may be expended for any purpose in performing the primary
objectives of the Orgamzation. These net assets may be used at the discretion of the
Orgamization’s management and the Board of Directors.

Net Assets With Donor Restrictions - Net assets whose use 1s hmtted by donor
mmposed time and’or purpose restrictions,

Revenues are reported as inereases in net assets without donor restrictions unless use of the
related assets 15 limited by denor-impesed restrictions. Expenses are reported as decreases
in net assets without donor restrictions. Expirations of donor restrictions on the net assets
(1.e., the donor-stipulated purpese has been tulfilled and/or the stipulated time period has
elapsed) are reported as reclassifications between the applicable classes of net assets,



STEM NOLA
Notes to Financial Statements

Note 1. Nature of Organization and Summary of Significant Accounting Policies
{Continued)

Cash and Cash Equivalents

The Organization considers all cash and highly liquid financial instruments with original
maturities of three months or less. which are neither held for nor restricted by donors for
long-term purposes. to be cash and cash eguivalents. Cash and highly hguid financial
mstruments restricted for programmatic purpeses are excluded from this definition.

Grants and Contributions Receivable

The Organization records grants and contributions expected to be collected within one year
at net realizable value, Grants and contributions expected to be collected 1n future years are
mitially recorded at fair value using present value teclhmiques incorporating risk-adjusted
discount rates designed to reflect the assumptions market parttetpants would use in pricing
the asset. In subsequent vears. amortization of the discounts 15 meluded i contribution
revenue i the statements of activities and changes in net assets, The Organization
determines the allowance for uncollectable grants and contributions based on historical
expertence and a review of subsequent collections. Grants and contributions are written off
when deemed uncollectable. The Organization had no allowance tor uncoellectable grants
and contributions and all grants and Contributions are due within one year as of December

31.2022.

Fixed Assets

The Organization records fixed asset additions over $1,00 at cost. or if donated. at fair value
on the date of donation. Depreciation and amortization are computed using the straight-line
method over the estimated usetul life of five to seven (5 to 7) vears for computers. fumiture,
and fixtures, and fitteen (15) years tor leasehold improvements. When assets are sold or
otherwise disposed of, the cost and related Jepreciation or amortization are removed from
the accounts. and any resulting gam or loss 1s included m the statements of activities and
changes m net assets. Costs of maintenance and repairs that do not improve or extend the
useful lives of the respective assets are expensed. Depreciation expense totaled $50.832 for
the vear ended December 31, 2022,

Revenue Recognition

Exchange vs. Contribution

The Organtzation utilizes the guidance from Financial Accounting Standards Board (FASB)
Accounting Standards Update (ASU) 2018-08 1n the assessment of whether a revenue 1s an
exchange transaction (contract) or contribution (non-contract) and considers factors
including commensurate value recetved. reciprocitv, and donor-imposed conditions.
Performance obligations are deternuned based on the nature of the services provided by the
Organization. Revenue from pertformance obligations satisfied over time is recognized
based on actual time incurred in relation to the total expected period of providing the service,
The Orgamzation believes that this method provides a faithtul depiction of the transter of
services over the term of the performance obligation based on the mputs needed to satisfy
the obligation. Generally, performance ebligations satisfied over time relate to educational
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STEM NOLA
Notes to Financial Statements

Note 1. Nature of Organization and Summary of Significant Accounting Policies
{Continued)

and tramning etforts. The Organization measures the performance obligation throughout the
fiscal vear. Revenue for performance obhigations satistted at a point in time are recognized
when events, services, or goods are provided. The Organization determines the transaction
price based on standard charges for goods or services provided to customers, which are
predetermined by management,

Revenue Recognition

Grants and Contributions

Contributions are recorded as revenue when an uncondittonal prommse to give has been
made. Contributions received are recorded as net assets without donor restrictions or
net assets with donor restrictions, depending on the existence and/or nature of any donor-
mmposed restrictions.  Contributions that are restricted by the donor are reported as an
increase m net assets without donor restrictions 1if the restriction expires m the reporting
period in which the contribution 1s recogmzed. All other donor-restricted contributions are
reported as an increase in net assets with denor restrictions, depending on the nature of' the
restriction. When a restriction exptres (that 1s. when a stipulated time restriction ends or
purpose restriction 15 accomplished). net assets with donor restrictions are reclassified to
net assets without donor restrictions and reported n the statement of activittes and
changes n net assets as net assets released from restrictions.

Federal and State Grants

Individual federal and state grant arrangements are evaluated to determine whether
they are nonreciprocal, meaning the granting entity has not recerved a direct benefit
of commensurate value in exchange for the resources provided. Instead, revenue is
recogmized like a conditional contribution when the barrier to entitlement 18 overcome.
The bamer to entitlement ts constdered overcome when expenditures associated
with each grant are determined to be allowable and all other significant conditions of the
grant are met. For federal and state grant arrangements that are reciprocal, revenue is
recognized as services are provided, which 1s generally as allowable expenditures are
meurred.

Donated Services and In-Kind Donations

Donated services are recognized as contributions tn accordance with FASB ASC 958-605.
Not-for-Profit Entities - Revenne Recognifion. 1f the services  a) create or enhance non-
financial assets, or (b) require spectalized skills, are performed by people with those skills,
and would otherwise be purchased by the Organization. Donated services are recorded at
the respective fair value at the date of the donation. Members of the Board of Directors
volunteer their time to assist 1n govemnance of the Orgamzation. Additionally, members
of the community volunteer their ime in mentoring students.  Neither of these meet
the criteria m order to be recognized.  As such. these donated services have not been
recorded as donated service revenue and as expenses m the statement of activities and
changes in net assets.
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STEM NOLA
Notes to Financial Statements

Note 1. Nature of Organization and Summary of Significant Accounting Policies
{Continued)

Donated Services and In-Kind Donations (Continued)

Contributed goods are recorded at theitr estimated fair value at the date of donation.
No significant contributions of such goods were recetved during the year ended
December 31,2022,

Deferred Revenue
Certain grant awards that are designated for or related to future vears' activities are deferred
and recogmized as revenue in the period in which they applv.

Functional Expense Reporting

The cost of program and supporting services activities has been summanized on a
functional basis in the statement of activities and changes 1n net assets, The statement of
functional expenses presents the natural classification detatl of expenses by function.
Accordingly, certain costs have been allocated among the programs and supporting
services benefited.

Income Taxes

The Organization qualifies for an exception from federal income tax under Section
501¢c i3} of the Intemal Revenue Code. Therefore, no provision for income taxes 1s made
m the accompanying financial statements. Income from certain activities not directly
the Organization’s tax-exempt purpose is subject to taxatton as unrelated business
mcome. Accountmg principles generally accepted in the United States of Amernica
provide accounting and disclosure guidance about positions taken by an entity m its tax
returns that might be uncertam. The Orgamization believes that it has appropriate support
for any tax positions taken. and management has determined that there are no uncertain
tax posttions that are matenial to the financial statements.

Penalties and interest assessed by incoming tax authorities, if any. would be mncluded 1n
ncome tax expense.

Estimates

The preparation of financial statements 1n conformity with accounting principles generally
accepted in the United States of Amertca requires management to make estimates and
assumptions that aftect certain reported amounts and disclosures.  Accordingly. actual
results could differ from those estimates.

Advertising Costs
Advertising costs are expensed as incurred.

Recent Accounting Pronouncement - Not Yet Adopted
In January 2016, the FASB issued ASU 2016-02, Leuses (Topic 8420 ASU 2016-02
requires that a lessee recognize the assets and Habilities that arise from leases classified as

11



STEM
Notes t

NOLA
0 Financial Statements

Note 1.

Note 2.

Note 3.

Nature of Organization and Summary of Significant Accounting Policies
{Continued)

Recent Accounting Pronouncement - Not Yet Adopted (Continued)

finance or operating. A lessee should recognmize m the statement of financial position a
hability to make lease payments (the lease hability) and a night-of-use asset representing its
right to use the underlying asset for the lease term. For leases with a term of 12 months or
less. a lessee 1s permitted to make an accounting policy election by class of underlying asset
not to recognize lease assets and lease liabihittes.  In transition, lessees and lessors
are required to recogmize and measure leases at the begmning of the earliest period
presented using a moditfied retrospective approach. ASU 2016-02 s eftective for tinancial
statements issued for annual periods beginning after December 15, 2021, pursuant to
the most recent extenston granted under ASU 2020-05.

STEM NOLA has a twelve-month lease for two office spaces. For the year ended December
31,2022, STEM NOLA rotal lease payments were $113.329.

Concentration of Credit Risk

STEM NOLA receives the majority of its income from private denations, sponsors and
grants. Its revenues are from various sources which mintmizes the risk of uncertainties of
any one entity, The STEM NOLA maintains cash balances at several local financial institutions
where they are insured by the Federal Deposit Insurance Corporation up to $250,000 per institution.
As of December 31, 2022, the STEM NOLA had approximately $835.871 of cash deposits mn
excess of the msured limits,

Organization and Income Taxes

STEM NOLA. Louisiana is a non-profit organization orgamized under the Iaws of the State
of Louisiana and 15 exempt from Federal income tax under Section 501 (¢)(3) of the Internal
Revenue Code (IRC) and quahties as an organtzation that 1s not a private foundation as
detined mn Section 509(a} of the IRC. It 1s also exempt from Louisiana income tax under
the authonity of R.S. 47:121(5). The Fmancial Accounting Standards Board (FASB)
gurdance requires tax ettfects from uncertam tax posttions to be recognized m the financial
statements only 1f the position s more likely than not to be sustamed if the position were
to be challenged by a taxing authority. As of December 31, 2022, management has
determined that there are no matenal uncertain positions that require recognition in the
financial statements. Additionally. no proviston for income taxes is retlected in these
finanuial statements. Interest and penalties would be recognized as tax expense: however.
there 15 no mterest and penalties recogmized 1n the Statements of Activities, The tax years
after December 31, 2019, are still open to audit tor both federal and state purposes.
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STEM NOLA
Notes to Financial Statements

Note 3.

Note 4.

Note 5.

Note 6.

Note 7.

Note 8.

Note 9.

Organization and Income Taxes (('ontinued)
Individuals possessing those skills. and would typically need to be purchased it not
provided bv donation, are recorded at their fair values.

Leases
STEM NOLA has a twelve-month lease for two office spaces. For the year ended
December 31.2022. STEM NOLA total lease payments were $113,329

Cash and Cash Equivalents
STEM NOLA maintains its cash balance in a local financial institution. At December 31,
2022 the bank balance was $1.729 391,

Accounts Receivables
Accounts receivable at December 31, 2022 was $643.5320.

Property and Equipment
A summary of furniture, equipment amd accumulated depreciation at December 31, 2022
is $1.695.266.

Commitments and Contingencies

The Orgamization 1s a recipient of grants from certatn non-profit entities which provide
funding to the Orgamzation using public funds. These grants are govemed bv various
federal and state guidelnes. regulations, and contractual agreements. The admmistration
of the programs and activities funded by these grants is under the control and
administration of the Orgamization and 1ts grantors and 1s subject to audit and/or review
by the applicable tfunding sources. Any grant or award of funds found not to be properly
spent i accordance with the terms, conditions. and regulations of the funding sources may
be subject to recapture.

The Organization is exposed to various risks of loss related to torts and theft of, Jamage
to. and destruction of assets for which the Organization carries commercial 1nsurance,
Liabilitzes are reported when it 1s probable that a loss has oceurred. and the amount of the
loss can be reasonably estimated.

Subsequent Events

Management has evaluated subsequent events through the date the financial statements
were avatlable to be issued. June 25, 2023 and determined that there were no events which
occurred that require disclosure, No subsequent events occurring after this date have been
evaluated for inclusion in these financial statements.
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STEM NOLA

Schedule of Compensation, Benefits, and Other
Pavments to Agency Head

For the Year Ended December 31, 2022

Agency headname:  Dr. Calvin Mackie. Chiet Executive Ofticer

2022
Purpose Amount
Salary $234.517
Tortal $234.517

Louisiana Revised Statute (R.S.) 24:513(A) 3y as amended by Act 706 of the 2014 Regular
Legislatve Session requires that the total compensation. reimbursements, and benefits of an
agency head or political subdivision head or chiet executive officer related to the position,
mcluding but not himited to travel, housing, unvouchered expense, per diem, and registration
tees to bereported as a supplemental report within the financial statements of local government
and quasi- public auditees. In 2013, Act 462 of the 20135 Regular Session of the Louisiana
Legislature further amended R.S. 24:513(A)3) to clarity that nongovernmental entities or
not-tor-profit entities that received public funds shall report only the use of public funds for the
expenditures itemized in the supplemental report.
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STEM NOLA

Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2022

Federal, State, or Local Grant Name

Grant Year

CFDA No.
(1f apphicable)

Amount

January 1. 2022 -

21" Century Community Learming December 31, 84.2R7C $208.368
Center Program (21" CCLO) 2023
September 15,
=020 - 12.006 §719.740
Nattonal Defense Education Program September 14, - ’
2023

Total Expenditures

SLOIS. 108
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Wrinen Policies and Procedures

1. Obtain and mnspect the entity’s written pelicies and procedures and observe that they address
each of the following categories and subcategortes tf applicable to public tunds and the entity’s
operations’

a.

b.

[

d.

41=]

Budgeting, mcluding preparing. adopting. monttoring, and amending the budget.

Purchasing. including (1) how purchases are initiated: (2) how vendors are added to the
vendor hst; (3) the preparation and approval process of purchase requisitions and purchase
orders. {4) controls to ensure compliance with the Public Bid Law, and (5) documentation
required to be mamtained for all bids and price quotes.

Disbursements. including processing, reviewing, and approving.

Receipts/Collections. ncluding recetving, recording. and preparing deposits. Also,
polictes and procedures should 1include management’s actions to determine the
completeness of all collections for each type of revenue or agency tund additions (e.g.,
periodic confirmation with outside parties. reconciliation to utility billing after cutoft
procedures. reconciliation of tratfic ticket number sequences, agency fund forfeiture
monies confinmation).

Payroll/Personnel, mcluding (1) payroll processing, (2) reviewing and approving time and
attendance records, mcluding leave and overtime worked. and (3) approval process for
employee(s) rate of pay or approval and mamtenance of pay rate schedules,

Contracting. including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review. (4) approval process, and (5) monitoring process.

Credir Cards (and debir cards, fuel cards, P-Cards, if applicable), including (1) how
cards are to be controlled. (2) allowable business uses. (3) documentation requirements.
(4) required approvers of statements, and (5) monttoring card usage (e.g.. determining the
reasonableness of fuel card purchases).

Travel and Expense Reimbursement, mcluding (1) allowable expenses, (2) dollar
thresholds by category of expense. (3) documentation requirements. and (4) required
approvers.

Ethics. including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.)
42:1111-1121, (2) actions to be taken if an ethics violation takes place. {3) system to
monitor possible ethies violations, and (4) a requirement that documentation 1s maintained
to demonstrate that all employees and ofticials were notified of any changes to the entity’s
ethics policy.

Debt Service. including (1) debt 1ssuance approval, (2) continutng disclosure’EMMA

o]



reporting requirements, (3) debt reserve requirements, and (4) debt service requirements,

k. Information Technology Disaster Recovery/Business Continuaity, including (1)
identification of critical data and frequency of data backups, (2) sterage of backups in a
separate physical location isolated from the network. (3) pertodic testing/vertfication that
backups can be restored. (4) use of antivirus software on all systems, (5) timely
application of all available system and software patches/updates. and (6) identification of
personnel. processes. and tools needed to recover operations after a critical event.

. Sevaal Harassment. including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training. and (3) annual reporting.

Results: Stem NOLA determined that procedure 1), Debt Service was not applicable. We noted
no further exceptions 1n the performance of the procedures.

Board or Finance Committee

2. Obtamn and inspect the board/finance commuittee minutes for the fiscal period. as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect durning the fiscal
pertod, and:

a. Observe that the board’finance commuttee met with a quorum at least monthly. orona
frequency in accordance with the board’s enabhng legislation. charter, bylaws, or other
equivalent document.

b. For those entities reporting on the governmental accounting model. observe that the
minutes referenced or included monthly budget-to-actual comparisons on the general
fund. quarterly budget-to-actual, at a minimum. en proprietary tunds, and semi-annual
budget-to-actual. at a minimum. on all special revenue funds. dlternarely, for those
entities reporiing on the nonprofit accounnng model, obhserve that the minutes referenced
or included financral activity relating to public funds if those public funds comprised
maore than 10%% of the entiiv's collections during the fiscal period.

[

For govemmental entities, obtain the prior vear audit report and observe the unassigned
fund balance in the general fund. It the general fund had a negative ending unassigned
fund balance 1 the prior vear audit report. observe that the nunutes for at least one
meeting during the fiscal period referenced or mncluded a tormal plan to elinmmate the
negative unassigned fund balance n the general tund.

Results: STEM NOLA determined that procedures 2b) and 2¢) were not applicable. No
exceptions were noted as a result of performing these procedures.

Bank Reconciliations

3. Obtan a hsting of entity bank accounts for the fiscal period from management and
management’s representation that the histing 1s complete. Ask management to 1denttty the

s



entity’s main operating account. Select the entity’s mam operating account and randomly
select 4 additional accounts (or all accounts it Jess than 5). Randomly select one month from
the fiscal period. obtain and inspect the comresponding bank statement and reconciliation for
each selected account, and observe that:

a. Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.2.. imitialed and dated or electronically logged),

b. Bank reconciliations include evidence that a member of management/board member who
does not handle cash. post ledgers, or tssue checks has reviewed each bank reconciliation
(e.g.. inittaled and dated. electronically logged): and

&)

Management has documentation retlecting that 1t has researched reconciling items that
have been owtstanding for more than 12 months from the statement closing date, if
apphicable.

Results: No exceptions were noted as a result of performing these procedures.

Collections (excluding electronic funds transfers )

4. Obtatn a histing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing 1s complete.
Randomly select 5 depostt sites (or all deposit sites if less than 5).

3. For each deposit site selected. obtamn a listing of collection locations and management’s
representation that the histing is complete. Randomly select one collection location for each
deposit site (1.e.. 5 collection locations for 5 deposit sites). obtain and inspect written policies
and procedures relating to employee job duties (1t no written policies or procedures. inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that

a. Employees that are responsible tor cash collections do net share cash
drawers/registers.

b. Each employee responsible for collecting cash 1s not responsible tor
preparing/making bank deposits. unless another emiployee/ofticial is responsible tor
reconctling collection documentation (e.g., pre-numbered receipts) to the deposit.

Each employee responsible for collecting cash 1s not responsible for posting
collection entries to the general ledger or subsidiary ledgers. unless another
employee/otticial is responsible for reconeiling ledger postings to each other and to
the deposit.

)

d. The emplovee(s) responsible for reconciling cash collections to the general ledger
and’or subsidiary ledgers. by revenue source and’or agency fund additions, are not



responsible for collecting cash. unless another emplovee/ofticial verifies the
reconciliation.

6. Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe that the bond or insurance policy for theft was
enforced during the fiscal pertod.

7. Randomly select two deposit dates tor each of the 3 bank accounts selected for procedure #3
under “Bank Reconciliations” above (select the next deposit date chronelegically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits
are made on the same dav). Alrernutely, the practinoner ma: use a source document other

than bank statements when seleciing the deposit dates for testing, such ay a cash collection

log. dailv revenue report. receipt book. ete. Obtain supporting documentation for each of the
10 deposits and:

a. Observe that receipts are sequentially pre-numbered.

b. Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit shp.

[l

Trace the deposit slip total to the actual deposit per the bank statement.

d.  Observe that the deposit was made within one business day ef receipt at the collection
location (within one week it the depository 1s more than 10 miles from the collection
location or the deposit is less than $100 and the cash 1s stored securely m a locked sate
or drawer).

e. Trace the actual deposit per the bank statement to the general ledger.

Results: No exceptions were noted as a result of performing these procedures.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements,
and petty cash purchases)

8. Obtam a listing of locations that process payments tor the fiscal period and management’s
representation that the Iisting i1s complete. Randomly select 5 Jocations (or all Jocations if less
than 3).

9. For each location selected under #8 above, obtain a histing of those employees mvelved with
non-pavroll purchasing and payment functions. Obtain written pohcies and procedures
relating to employvee job duties (if the agency has no written policies and procedures, inquire
of employees about their job duties), and observe that job duties are properly segregated such
that:
a. At least two emplovees are mvolved in initiating o purchase request. approving a
purchase, and placing an order’/making the purchase.
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b. At least two employees are involved in processing and approving payments to
vendors.

[

The emplovee responsible for processing pavments is prohibtted from
adding’/modifying vendor files. unless another employee 1s responsible for
pertodically reviewing changes to vendor files.

d. Either the employeesotficial responsible for sigming checks mails the payment or
gives the signed checks to an emplovee to mail who 1s not responsible for processing
pavments.

10. For each location selected under #8 above. obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtamn management’s
representation that the population ts complete. Randomly select 5 disbursements tor each
location, obtain supporting documentation for each transaction, and:

a. Observe that the disbursement matched the related ongmal nemized invoice and that
supporting documentation indicates that deliverables mcluded on the invorce were
received by the entity,

b. Observe that the disbursement documentation included evidence (e.g.. intial/date,
electronic logging) of segregation of duties tested under #9. as applicable.

Results: No exceptions were noted as a result of performing these procedures.
Credit Cards/Debit Cards/Fuel Cards/P-Cards

11. Obtain from management a listing of all active credit cards. bank debit cards. fuel cards. and
P-cards (cards) for the fiscal pertod. including the card numbers and the names of the persons
who maintained possession of the cards. Obtam management’s representation that the listing

1s complete.

12. Using the listing prepared by management. randomly select 5 cards (or all cards 1f
less than 5) that were used during the fiscal peried. Randomly select one monthly
statement or combmed statement for each card (for a debut card. randomly select one
monthly bank statement), obtain supporting documentation. and-

a. Observe that there s evidence that the monthly statement or combined statement
and supporting documentation (e.g.. original receipts for credit/debit card purchases.
exception reports for excessive fuel card usage) was reviewed and approved. in writing
(or electronically approved), by someone other than the authorized card holder.

b, Observe that finance charges and late fees were not assessed on the selected
statemernts.
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13, Using the monthly statements or combined statements selected under #12 above, excluding
fuel cards. randomly select 10 transactions (or all transactions if less than 10) from each
statement, and obtain supporting documentation for the transactions (1.e., each card should
have 10 transactions subject to testing). For each transaction, observe that 1t is supported by
{1y an original itemized receipt that 1dentifies precisely what was purchased, (2) written
documentation of the business/public purpose. and (3) documentation of the individuals
participating 1n meals (for meal charges only). For mussing receipts. the practitioner should
describe the nature of the transaction and note whether management had a compensating
control to address missing receipts. such as a “missing receipt statement”™ that 1s subject to
tncreased scrutiny.

Results: No exceptions were noted as a result of performing these procedures.
Travel and Travel-Relared Expense Reimbursements (excluding card transactions)

14. Obtam from management a hsting of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger is
complete. Randomly select 3 reimbursements, obtain the related expense remmbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supportmg documentation. For each of the 5 reimbursements selected:

a. It reimbursed using a per diem, observe that the approved reimbursement rate 15 no more
than these rates established either by the State of Louisiana or the ULS. General Services
Administration (www.gsa.gov),

b. If rermbursed using actual costs. observe that the reimbursement 1s supported by an
origtnal itenmized receipt that identifies precisely what was purchased.

Observe that each reimbursement 1s supported by documentation of the business/public
purpose (for meal charges. observe that the documentation includes the names of those
individuals participating) and other documentation required by written policy (procedure
#1h).

[

d. Observe that each reimbursement was reviewed and approved. i writing, by someone
other than the person recetving reimbursement.

Results: No exceptions were noted as a result of performing these procedures.
Contracts

15. Obtainn from management a listing of all agreements/contracts for professional services.
materials and supplhies, leases, and construction actrvities that were mnitiated or renewed
during the fiscal period. Afrernately. the practitioner mav use an equnvalent selection source.
such as an active vendor lisi. Obtain management’s representation that the histing 1s
complete. Randomlyv select 5 contracts (or all contracts 1f less than 3) from the listing,
excluding the practittoner’s contract, and:



a.  Observe that the contract was bid in aceordance with the Lowsiana Public Bid Law (e.g.,
solicited quotes or bids, advertised). 1t required by law.

b. Observe that the contract was approved by the governing body/board, 1f required by
policy or law (e.g.. Lawrason Act. Home Rule Charter).

¢. It the contract was amended (e.g., change order), observe that the origmal contract terms
provided for such an amendment and that amendiments were made in compliance with
the contract terms (e.g.. if approval 1s required for any amendment was approval
documented).

d. Randomly select one payment from the fiscal period for each of the 5 contracts. obtain
the supporting mvoice, agree the mvoice to the contract terms, and observe that the
tnvoice and related pavment agreed to the terms and conditions of the contract.

Results: No exceptions were noted as a result of performing these procedures.
Payroll and Personnel

16. Obtam a hsting of emplovees and ofticials employed during the fiscal period and
management’s representation that the Listing 1s complete. Randomly select 5 employees or
officials, obtain related paid salaries and personnel files, and agree paid salaries to authorized
salaries/pay rates 1 the personnel files,

17. Randomly select one pay period during the fiscal period. For the 5 employees or officials
selected under #16 above, obtain attendance records and leave documentation for the pay
pertod. and:

a. Observe that all selected employees or officials documented their daily attendance and
leave (e.g.. vacation, sick. compensatory). {Note® Generally, officials are not eligible to
earn leave and do not docunient therr attendance and leave. However, 1 the ofticial 1s
eamning leave according to a policy and/or contract. the ofticial should document his/her
daily attendance and leave.)

b.  Observe that supervisors approved the attendance and leave of the selected employees
or otficials.

[

Observe that any leave accrued or taken during the pay pertod is reflected in the entity’s
cumulative leave records.

d. Observe that the rate paid to the employees or officials agree to the authonized salary/pay
rate found within the personnel file.

18. Obtam a hsting of those employees or officials that received termination payments during the
fiscal period and management’s representation that the hist 1s complete Randomly select two



employees or officials. obtain related documentation of the hours and pay rates used in
management’s termmation payment calculations and the entity policy on termination
pavments. Agree the hours to the employee or offictals” cumulate leave records, agree the
pay rates to the employee or officials” authorized pay rates in the employee or officials’
personnel files, and agree the termination payment to entity policy.

19. Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (¢.g.. payroll taxes. retirement contributions, health 1nsurance
premiums, garmnishments, workers” compensation premiums, ete.) have been paid. and any
assoctated forms have been filed. by required deadlines.

Results: No exceptions were noted as a result of pertorming these procedures
Ethics

200 Using the 5 randomly selected employees/otticials from procedure #16 under “Payroll and
Personnel” above, obtain ethics documentation from management, and:

a. Observe that the documentation demonstrates each employee/ofticial completed one hour
of ethics training during the fiscal period,

b. Observe that the entity maintains documentation which demonstrates each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period,
as apphcable.

Results: No exceptions were noted as a result of performing these procedures,

Debt Service

21. Obtain a hsting of bondsmotes and other debt instruments issued during the fiscal period and
management’s representation that the listing 15 complete. Select all debt instruments on the
listing, obtamn supporting documentation. and observe that State Bond Commission approval
was obtained for each debt instrument 1ssued.

22, Obtain a hsting of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing 1s complete. Randomly select one bond/note, mspect debt
covenants. obtain supporting documentation for the reserve balance and payments. and

agree actual reserve balances and payments to those required by debt covenants (including
contingency funds, short-lived asset tunds, or other funds required by the debt covenants).
Results: STEM NOLA determined that these procedures are not applicable.

Fraud Notice

23, Obtain a hsting of misappropriations of public funds and assets during the fiscal period
and management’s representation that the histing is complete. Select all misappropriations
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on the istmg, obtain supporting documentation. and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the
entity s domtctled.

24. Observe that the entity has posted on its premises and website, the notice required by R.S.
24.523.1 concerning the reporting of nusappropriation, fraud. waste, or abuse of public tunds.

Results: No exceptions were noted as a result of performing these procedures.
Information Technology Disaster Recovery/Business Continuity

25, Perform the following procedures. verbally discuss the results with management. and report
“We performed the procedure and discussed the results with management.”

a. Obtain and inspect the entity’s most recent documentation that 1t has backed up 1ts entical
data (1f no written documentation. mquire of personnel responsible for backing up critical
data) and observe that such backup occurred within the past week. It backups are stored
on a physical medium (e.g.. tapes. CDs). observe evidence that backups are encrypted
betore bemng transported.

b. Obtain and inspect the entity’s most recent documentation that 1t has tested/veritied that
its backups can be restored (if no written documentation, mqutre of personnel responsible
for testing/veritymg backup restoration) and observe evidence that the test/ventication
was successtully performed within the past 3 months,

¢. Obtain a isting of the entity’s computers currently i use, and therr related locations. and
management’s representation that the histing 1s complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current
and active antivirus software and that the operating system and accounting system
software in use are currently supported by the vendor.

Results: We performed the procedure and discussed the results with management.

Sevual Harassment

26, Using the 5 randomly selected employees/otficials from procedure #16 under “Payroll and
Personnel” above. obtam sexual harassment training documentation from management, and
observe that the documentation demonstrates each employee’/official completed at least one
hour of sexual harassment tratning during the calendar vear.

27. Observe that the entity has posted its sexual harassment policy and complaint procedure on
its website (or in a conspicuous focation on the entity’s premises if the entity does not have a

website).

28. Obtain the entitv’s annual sexual harassment report for the current fiscal period, observe that
the report was dated on or before February 1st. and observe that it includes the apphicable
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requirements of R.S. 42 344,

a. Number and percentage of public servants in the agency who have completed the
training requirements.

b, Number of sexual harassment complaints received by the agency:

¢. Number of complaints which resulted in a finding that sexual harassment
occurred:

d. Number of complaints in which the finding of sexual harassment resulted in
discipline or comrective action; and

e.  Amount of time it took to resolve each complamt.
Results: No exceptions were noted as a result of performing these procedures.

We were engaged by STEM NOLA to pertorm this agreed-upoen procedures engagement and
conducted our engagement m accordance with attestation standards established by the American
Institute of Certified Public Accountants and applicable standards of Government dwditing
Standards. We were not engaged to and did not conduct an examunation or review engagement,
the objective of which would be the expression of an opinton or conclusion, respectively. on
those C/C areas identified tn the SAUPs. Accordingly, we do not express such an optnion or
conclusion.

Had we performed additional procedures, other matters mught have come to our attention that
waould have been reported to you.

We are required to be independent of STEM NOLA and to meet our other ethical
responstbilities, in accordance with the relevant ethical requirements related to our agreed-upon
procedures engagement.

This report 1s intended solely to describe the scope of testing performed on those C/C areas
tdentified in th SAUPs, and the result of that testing, and not to provide an opinton on control or
comphance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed bv the LLA as a public document.
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