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INDEPENDENT AUDITOR'S REPORT 

To the Board of Commissioners 
England Economic and Industrial Development District 

Alexandria, Louisiana 

Report on the Audit of the Financial Staternents 

Opinions 

We have audited the accompanying financial statements of the business-type activities of the 
England Economic and Industrial Development District (the District), Alexandria, Louisiana, as of and 
for the year ended June 30, 2024, and the related notes to the financial statements, which collectively 
comprise the District's basic financial statements as listed in the table of contents. 

In our opinion, the fmancial statements referred to above present fairly, in all material respects, 
the respective financial position of the business-type activities of the District, as of June 30, 2024, and the 
respective changes in financial position, and cash flows thereof for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to fmancial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of the District and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of fmancial statements that are free from material misstatement, whether due to fraud or 
error. 



In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the District's ability to 
continue as a going concern for twelve months beyond the financial statement date, including any 
currently known information that may raise substantial doubt shortly thereafter. 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or en-or, and to issue an auditor's report 
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from en-or, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the District's internal control. Accordingly, 
no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the District's ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with goveniance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal control-
related matters that we identified during the audit. 

Required Supplementary Infirmation 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis on pages 5 through 11 be presented to supplement the basic 
financial statements. Such information is the responsibility of management and, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board who considers it 
to be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary inforrnation in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management's responses to our inquiries, the basic 



financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the District's basic financial statements. The schedule of expenditures of federal 
awards, as required by Title 2 U.S. Code of Federul Regulations Part 200, Uniform Administrative 
Requirements, ('ost Principles, and Audit Requirements ft)r Federal Awards, is presented on page 34, and 
the schedule of passenger facility charges, revenues, and expenditures is presented on page 40 for 
purposes of additional analysis and are not a required part of the basic financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements. The information 
has been subjected to the auditing procedures applied in the audit of the basic financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion the schedule of expenditures of federal 
awards and the schedule of passenger facility charges, revenues, and expenditures is fairly stated, in all 
material respects, in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
November 12, 2024, on our consideration of the District's intenial control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. The purpose of that report is solely to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of the District's internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering District's internal control over financial reporting and compliance. 

Kolder, Slaven & Company, LLC 
Certified Public Accountants 

Alexandria, Louisiana, 
November 12, 2024 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 
Alexandria, Louisiana 

Management's Discussion and Analysis 
June 30, 2024 

Introduction 

The Management's Discussion and Analysis (MD&A) of the England Economic and Industrial 
Developrnent District's (District's) financial performance provides an overview of the Districts 
financial activities for the fiscal year ended June 30, 2024. Readers should also review the financial 
statements and the notes to the financial statements to enhance their understanding of the District's 
financial performance. 

Financial Highlights 

District's net position increased by $1,085,998 during the year ended June 30, 2024 which is an 
increase of 0.50% frorn the prior year. 

District's cash increased $632,099 at June 30, 2024 which is an increase of 6.90% over last 
year's ending cash balance. 

Overview of Reporting 

Reporting consists of Managernent's Discussion and Analysis (MD&A), basic financial statements and 
notes to the financial staternents. The MD&A, as described above, provides a narrative of the 
District's financial perforrnance and activities for the year ended June 30, 2024. The basic financial 
statements provide readers with a broad overview of the District's finances in a rnanner similar to a 
private-sector business. The notes to the financial statements follow the basic financial statetnents. 

The Staietnent of Nei Position presents information on all of the Districts assets less liabilities which 
results in Total Net Position. The statement is desitmed to display the financial position of the District 
as of the end of the fiscal year. Over tirne, increases and decreases in net position help determine 
whether the District's financial position is improving or deteriorating. 

The Statement of Revenues, Expen.ses, and Changes in Net Position provides information which 
displays how the District's net position changed as a result of the year's activities. A11 changes in net 
position are reported as soon as the underlying event giving rise to the change occurs, regardless of the 
timing of related cash flows. Therefore, certain revenues and expenses are reported in this statement for 
some iterns that will result in cash flows in future periods. 

The Staiemeni of Gash Flows reports inforrnation showing how the District's cash and cash equivalent 
position changed durinv, the year. This statement classifies cash receipts and cash payments for the 
fiscal year resulting from operating activities, noncapital financing activities, capital and related 
financing activities, and investing activities. 

Notes to the financial statements provide additional information that is essential to a full understanding 
of the data provided in the statements. 



ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 
Alexandria, Louisiana 

Management's Discussion and Analysis 
June 30, 2024 

Financial Analysis of the District 

The following schedule presents a sumrnary of net position as of: 

 

June 30, 2024 June 30, 2023 

Current and other assets $ 14,545,942 $ 14,895,215 

Capital assets 225,937,781 218,500,719 

Total assets 240,483,723 233,395,934 

CiuTent and other liabilities 3,489,020 3,326,225 

Noncurrent liabilities 2,407,037 1,909,114 

Total liabilities 5,896,057 5,235,339 

Deferred inflow - lease revenue 8,216,906 2,875,833 

Total deferred inflows 8,216,906 2,875,833 

Net position: 

  

Net investment in capital assets 218,208,612 215,802,471 

Restricted - PFC Projects 4,095 77,146 

Unrestricted 8,158,053 9,405,145 

Total Net Position $ 226,370,760 $ 225,284,762 

The majority of the District's net position are invested in capital assets (land, buildings, and 
equipment), net of accumulated depreciation, owned by the District. These assets are not available for 
future expenditures since they will not be sold. Restricted assets of the District are limited as to their 
use. These funds are restricted by law or soine other outside source as to how they can be utilized. The 
restricted net position is not available for new spending because it has already been comrnitted as 
follows: 

June 30, 2024 June 30, 2023 

Passenger Facility Charges 4,095 77, 146 

Unrestricted net position is the part of net position that may be used to finance day-to-day operations. 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 
Alexandria, Louisiana 

Management's Discussion and Analysis 
June 30, 2024 

A summary of the District's changes in net position is reflected in the following schedule: 

Operating Revenues 

June 30, 2024 June 30, 2023 

  

(Lease revenues, passener ificility charges and other) $ 13,388,723 12,358,101 

Operating Expenses 21,545,166 18,343,091 

Operating Income(Loss) (8,156,443) (5,984,99(1) 

Non-Operating Revenues (Expenses) 222,291 (121,291) 

Inconv (Loss) Before Contributions (7,934,152) (6,106,281) 

Capital Contnbutions 9,020,150 7,756,517 

Change in Net Position 1,085,998 1,650,236 

A summary of the District's operating revenues is reflected in the following schedule: 

 

June 30, 2024 June 30, 2023 

Lease Revenues $ 10,558,438 $ 9,149,546 

Contract Facility Charges 566,112 495,792 

Passenger Facility Charges 376,468 368,171 

Oakwing Revenues 1,525,023 1,155,890 

Other 362,682 1,188,702 

Total Operating Revenues $ 13,388,723 $ 12,358,101 

Increase in operating revenues of 8.30% for the fiscal year ended June 30, 2024. This increase 
is primarily a result of the following: 

• Increases in landing fee revenue related to updated rates. 

• CPI adjustrnents and new commercial leases brought in an additional $569,000 over the 
prior year. 

• Oakwing recognized an additional $369,000 in revenue over prior year. 

• As inore passengers fly and military activity grows, The District sees that iinpact in fuel 
flowage fees, car rental revenues, and parking revenues. Those three areas accounted 
for an additional $400,000. 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 
Alexandria, Louisiana 

Management's Discussion and Analysis 
June 30, 2024 

A summary of the District's operating expenses, including depreciation, is reflected in the following 
schedule: 

 

June 30, 2024 June 30, 2023 

Salaries and Wages $ 2,196,259 $ 2,006,886 

Payroll taxes and employee benefits 704,996 644,350 

General and administrative expenses 424,415 348,599 

Insurance 707,124 668,228 

Contract services 3,242,556 2,821,313 

Repairs and maintenance 3,033,990 1,116,530 

Depreciation 7,695,074 7,340,153 

Supplies 585,586 426,259 

Oakwing expenditures 2,002,875 1,838,286 

Utilities 952,291 1,132,487 

Total Operating Expenses $ 21,545,166 $ 18,343,091 

• Operating expenses increased by 17.50% from last year. 

• Increases in expenses are due to a nurnber of factors. Wages and benefits increased due to open 
positions being filled. The District invested in new consulting contracts this year to help guide 
a strategic plan and a rates and charges study. Lastly, the District expended significantly more 
non-capitalizable repair and maintenance costs for the Noise Mitigation program and projects 
such as tree removal, roof repairs, and small renovation projects. 

A summary of the District's non-operating revenues is reflected in the following schedule: 

 

June 30, 2024 June 30, 2023 

Gain/(Loss) on disposition ofcapital assets 79,881 (203,927) 

Investnient incorne 193,859 129,815 

Interest expense (51,449) (47,179) 

Total Non-Operating 
222,291 (121,291) 

Revenues(Expenses) 

  

• Increase in non-operating revenues is due primarily to a loss on disposition of capital assets — 
demolition of the forrner NCO Club — in 2023, versus a gain on disposition of capital assets — 
sale of multiple vehicles by auction — in 2024. 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 
Alexandria, Louisiana 

Management's Discussion and Analysis 
June 30, 2024 

Capital contributions include Federal airport improvement prograrn fiinds, state aviation tnist fund 
grants, and state capital outlay money. These arnounts vary from year to year depending upon the level 
of construction activities that are in progress by the District. 

Capital Assets 

The District has invested in capital assets including land; construction in progress; vehicles, machinery 
and equipment; buildings and improvernents; and infrastnicture in the following amounts. These 
amounts are net of accumulated depreciation to date. 

 

June 30, 2024 June 30, 2023 

Land $ 41,072,265 $ 40,198,857 

Constniction ui prop-ess 40,892,781 37,048,827 

Vehicles, machinery and equiparnt 2,651,188 2,915,265 

Buildings and improvements 63,459,150 67,432,685 

Infrastructure 68,899,944 69,689,472 

Leased assets 2,539,284 229,365 

Net Capital Assets $ 219,514,612 $ 217,514,471 

Major capital assets events during the cunent fiscal year, excluding construction in progress, included 
the following: 

:+,s $873,408 was added to Land during the current fiscal year, as the District capitalized the 
purchase of new parcels through the Noise Mitigation program. 

• $1,094,008 was added to Buildings and Irnprovernents, as the District invested in renovations to 
rnultiple buildings. 

Constniction in progress added during the year was $6,597,004. 

The following projects were completed as ofJune 30, 2024 to be placed in service: 
• Building Dernolition — NCO Club - $186,413 
• Airfield Emergency Access Point Rehab - $728,314 
• Runway 14/32 Panel Replaceinent - $58,020 
• South Apron Rehab - $1,461,699 
• Re-Asphalt England Village Parking Lots - $94,875 
• Improvernents to Daycare Building - $31,000 
• Irnprovernents to NSU Buildings - $289,790 
• Improvements to Oakwing Golf Course - $68,895 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 
Alexandria, Louisiana 

Management's Discussion and Analysis 
June 30, 2024 

Total Construction in Progress at year-end included the various projects as follows: 

 

June 30, 2024 June 30, 2023 

Airfield Liahting and N ava ids $ 9,843,506 $ 9,843,506 

FAA MALSR 2,788,507 2,444,958 

Airfield Guidance S ip Replacement 50,353 50,353 

Rehab of Runway Safety Areas 10,955,658 7,842 561 

Extension of Runway 14/32 878,825 878,825 

Mill & Overlay/Extend Runway 18/36 9,793,674 9,405,906 

North Apron Joint Rehab 72,144 - 

North Ramp Expansion 305,479 - 

Terminal Security Upgrade 133,509 115,909 

ATCT Radio Project 777,717 30,573 

Wildlife Fence 4,326,085 3,429,713 

North Apron Wash Rack/Sewer Lift 670,105 140,625 

Others 297,219 2,865,902 

 

$ 40,892,781 $ 37,048,831 

Additional inforrnation on the District's capital assets is presented in the notes to the basic financial 
statements. 

Debt Adrninistration 

The District had the following balances in notes and cornpensated absences outstanding at year end. 
Additional inforrnation on the District's long-term debt is presented in the notes to the basic financial 
statements. 

The District issued $3,046,000 in revenue bonds on June 22, 2017 (Series 2017 Bonds) for the rental 
car maintenance facility road with a maturity of April 1, 2027. Bond issue has/had an interest rate of 
2.35%. 

June 30, 2024 June 30, 2023 

Bonds payable $ 1,306,000 $ 1,712,000 

Lease payable 1,210,298 212,994 

Compensated absences 146,572 123,925 

 

$ 2,662,870 $ 2,048,919 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 
Alexandria, Louisiana 

Management's Discussion and Analysis 
June 30, 2024 

Economic Factors and Next Year's Budget 

The following are considerations that factored into the FY 2024-2025 Budget: 

The District is projecting to maintain current levels of non-aeronautical revenue. 

10,  The District has completed its rates and charges study, and is projecting a $1.5 million increase 
in aeronautical revenue due to raising terminal square footage rental rates. 

The District is planning to invest approximately $2.9 million in new equipment and self-funded 
capital projects. 

10,  The District is expected to complete approximately $43 million in capital projects at the 
Airport, the largest of which is the extension of Runway 18/36. These projects have an 
estirnated local economic irnpact of $172 rnillion. 

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT 

This financial report is designed to provide citizens, taxpayers, investors, and creditors with a general 
overview of the District's finances and to show the District's accountability for the money it receives. 
If you have any questions about this report or need additional financial information, contact the 
England Econornic and Industrial Development District at 1611 Arnold Drive, Alexandria, LA 71303, 
or call (318) 427-6406 during regular office hours, Monday through Friday, frorn 8:00 a.m. to 5:00 
p.m., Central Standard Tirne. 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 

Alexandria, Louisiana 

Statement of Net Position 

June 30, 2024 

ASSETS 

Current assets: 

Cash and interest-bearing deposits $ 9,805,412 

Accounts receivable, net 842,142 

Lease receivables 1,793,737 

Due frorn governmental agencies 1,952,910 

Prepaid expenses 71,558 

Inventory 76,088 

Restricted cash 4,095 

Total current assets 14,545,942 

Noncurrent assets: 

Lease receivables 6,423,169 

Capital assets: 

Nondepreciable 81,965,044 

Depreciable, net 137,549,568 

Total noncurrent assets 225,937,781 

Total assets	 240,483,723 

LIABILITIES 

Current liabilities: 

Accounts payable 

Contracts and retainage payable 

Leases payable 

Accrued expenses and other payables 

Compensated absences 

Revenue bonds payable 

Total cuiTent liabilities 

749,151 

1,744,079 

330,268 

97,950 

146,572 

421,00(1 

3,489,020   

Noncurrent liabilities: 

Tenant deposits 305,762 

Contingent tenant rebates 224,744 

Advances in rental income 111,501 

Leases payable 880,030 

Revenue bonds payable 885,000 

Total noncurrent liabi es 2,407,037 

Total liabilities 5,896,057 

DEFERRED INFLOWS OF RESOURCES 

Deferred inflow - lease revenue 8,216,9(16 

NET POSITION 

Net investment in capital assets 218,208,612 

Restricted - PFC Projects 4,095 

Unrestricted 8,158,053  

Total net position $ 226,370,76(1  
The accompanying notes are an integral part of the basic financial staternents. 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 

Alexandria, Louisiana 

Statement of Revenues, Expenses, and Changes in Net Position 

For the Year Ended June 30, 2024 

Operating revenues: 

 

Lease revenue and other fees $ 10,558,438 

Contract facility charges 566,112 

Passenger facility charges 376,468 

Oakwing revenues 1,525,023 

Miscellaneous 362,682 

Total operating revenues 13,388,723 

Operating expenses: 

 

Salaries and wages 2,196,259 

Payroll taxes and employee benefits 704,996 

General and administrative expenses 424,415 

Insurance 707,124 

Contract services 3,242,556 

Repairs and maintenance 3,033,990 

Depreciation 7,695,074 

Supplies 585,586 

Oakwing expenditures 2,002,875 

Utilities 952,291 

Total operating expenses 21,545,166 

Operating loss (8,156,443) 

Nonoperating revenues (expenses): 

 

Investment income 193,859 

Gain on disposition of capital assets 79,881 

Interest expense (51,449) 

Total nonoperating revenues (expenses) '22291 

Loss before contributions (7,934,152) 

Capital contributions: 

 

Federal aants 5,284,02(_1 

State grants 3,736,13(1 

Total capital contributions 9,020,150 

Change in net position 1,085,998 

Net position, beginning 225,284,762 

Net position, ending 226,370,76(1 

The accornpanying notes are an integral part of the basic financial staternents. 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 

Alexandria, Louisiana 

Statement of Cash Flows 

For the Year Ended June 30, 2024 

Cash flows from operating activities: 

 

Receipts frorn operations $ 13,431,833 

Payments to suppliers for goods and services (10,418,402) 

Payments to employees and for ernployee related costs (2,878,608) 

Net cash provided by operating activities 134,823 

Cash flows from capital and related financing activities: 

 

Principal payments on bonds (406,000) 

Principal payments on leases (228,927) 

Interest paid (51,449) 

Proceeds from sale of assets 80,208 

Capital contributions 9,764,880 

Purchase and construction of capital assets (8,855,295) 

Net cash provided by capital and related financing activities 303,417 

Cash flows from investing activities: 

 

Interest received 193,859 

Net change in cash and interest-bearing deposits 632,099 

Cash and interest-bearing deposits, beginning of the year 9,177,408 

Cash and interest-bearing deposits, end of the year $ 9,809,507 

The accompanying notes are an integral part of the basic financial staternents. 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 

Alexandria, Louisiana 

Statement of Cash Flows 

For the Year Ended June 30, 2024 

Reconciliation of operating loss to net cash 

provided by operating activities 

 

Operating loss (8,156,443) 

Adjustments to reconcile operating loss 

to net cash used by operating activities: 

 

Depreciation 7,695,074 

Arnortization of right to use asset 131,688 

Compensated absences 22,647 

Change in assets and liabilities: 

 

Account receivables (90,339) 

Lease receivable (5,341,073) 

Prepaid expenses 243,802 

Inventory (12,669) 

Accounts payable 188,206 

Accrued expenses and other payables (20,592) 

Advances in rental income (28,278) 

Deferred lease revenue 5,341,073 

Tenant deposits 153,648 

Contingent tenant rebates 8,079 

Net cash provided by operating activities $ 134,823 

Cash and interest-bearing deposits, beginning of period 

 

Cash and interest-bearing deposits $ 9,100,262 

Restricted cash 77,146 

Total 9, 177,408 

Cash and interest-bearing deposits, end of period 

 

Cash and interest-bearing deposits 9,805,412 

Restricted cash 4,095 

Total 9,809,507 

Net change in cash and interest-bearing deposits 632,099 

The accompanying notes are an integral part of the basic financial statements. 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 
Alexandria, Louisiana 

Notes to the Basic Financial Statements 

(1) Summary of Significant Accounting Policies 

The accompanying financial statements of the District are prepared in conformity with 
accounting principles generally accepted in the United States of America (GAAP) as applied to 
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted 
standard-setting body for establishing governmental accounting and financial reporting principles. 
GAAP includes all relevant GASB pronouncements as set forth in the Codification for Governmental 
Accounting and Financial Reporting. 

A. Reporting Entity 

The financial reporting entity consists of (a) the primary government, (b) 
organizations for which the primary government is financially accountable, and (c) other 
organizations for which the primary governrnent is not accountable, but for which the nature 
and significance of their relationship with the primary government are such that exclusion 
would cause the reporting entity's financial statements to be misleading or incomplete. 

Primary Government - 

The England Econornic and Industrial Development District (the District) was 
created by the State of Louisiana Legislature to accept title from the United States of America 
to the property included in the England Air Force Base. The purpose of the District was to 
maintain and utilize the property to replace and enhance the economic benefits generated by 
the former air base with diversified activities. The Board of Commissioners is appointed by 
various governmental units located within Rapides Parish. The District has the power to incur 
debt and issue revenue and general obligation bonds, certificates of indebtedness, anticipation 
notes, refunding bonds, and the power of taxation, subject to the limitations provided in the 
revised statutes governing the District. 

The accounts of the District are organized on the basis of an enterprise fund. 
Enterprise funds are used to account for operations that are financed and operated in a manner 
similar to private business enterprises - where the intent of the goveniing body is that the 
costs (expenses, including depreciation) of providing goods and services to the general public 
on a continuing basis be financed primarily through user charges or where the goveniing 
body has decided that periodic determination of revenues earned, expenses incuiTed, andlor 
net income is appropriate for capital maintenance, public policy, management control, 
accountability, or other purposes. 

Component Units - 

Section 2100 of the 2011 Governmental Accounting Standards Board (GASB) 
Codification of Governmental Accounting and Financial Reporting Standards, "Defining the 
Financial Reporting Entity" establishes criteria for deterrnining which entities should be 
considered a component unit and, as such, part of the reporting entity for financial reporting 
purposes. The basic criteria are as follows: 
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Legal status of the potential component unit including the right to incur its own debt, 
levy its own taxes and charges, expropriate property in its owii name, sue and be 
sued, and the right to buy, sell and lease property in its own name. 

Whether the primary government's governing authority appoints a majority of board 
members of the potential component unit and is able to impose its will on the 
potential component unit or the potential component unit is fiscally dependent on the 
primary government. 

3. Financial benefit/burden relationship between the primary uovernment and the 
potential component unit. 

4. The nature and significance of the relationship between the potential component unit 
with the primary government are such that exclusion would cause the reporting 
entity's financial statements to be misleadinu. 

Based on these criteria, the District includes the component unit detailed below in the 
financial reporting entity: 

Blended Component Unit - 

England District Sub-District No. 1 - On October 28, 2004 the District created 
England District Sub-District No. 1 (Sub-District No. ) for the purpose of acquiring the land 
on which a rail car manufacturing facility was constructed. Sub- District No. 1 has the power 
to incur debt, issue certificates, revenue and general obligation bonds, as well as refunding 
bonds, and levy sales taxes and use taxes, in the same manner as the District. Sub-District No. 
1 is governed by a ten-member Board of Commissioners, which is populated by the sitting 
board of the District. Sub-District No. I transferred all assets to the rail car manufacturing 
facility upon completion of constniction. As of and for the year ended June 30, 2024, the 
Sub-District No. 1 has no reportable transactions. 

B. Basis of Accountinu 

The financial staternents of the District have been prepared in conformity with 
generally accepted accounting principles (GAAP). Such accounting and reporting policies 
also conform to the requirements set forth in the Louisiana Governmental Audit Guide. 

The District maintains its books and records on the accrual basis of accountinu 
and on the flow of economic resources measurement focus. The District applies all 
applicable professional standards in accounting and reporting for its proprietary operations. 

Proprietary funds distinguish operating revenues and expenses from non-operating 
items. Operating revenues and expenses generally result from providing services and 
producing and delivering goods in connection with a proprietary fund's principal ongoing 
operations. The principal operating revenues are charges to customers for sales and services. 
Operating expenses include the cost of sales and services, administrative expenses, and 
depreciation of capital assets. All revenues and expenses not meeting this definition are 
reported as non-operating revenues and expenses. 
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In some instances, GASB requires an entity to delay recognition of decreases in net 
position as expenditures until a future period. In other instances, entities are required to delay 
recognition of increases in net position as revenues until a future period. In these 
circumstances, deferred outflows of resources and deferred inflows of resources result from 
the delayed recognition of expenditures or revenues, respectively. There were no deferred 
outflows of resources reported as of June 30, 2024. For the year ended June 30, 2024, the 
District reported deferred inflow of resources of $8,216,906 related to leases (Note 7). 

Net position represents the difference between assets and deferred outflows of 
resources less liabilities and deferred inflows of resources. The District reports three 
components as follows: 

(1) Net investment in capital assets - This component consists of net 
capital assets reduced by the outstanding balances of any related debt 
obligations and deferred inflows of resources attributable to the 
acquisition, constniction, or improvement of those assets and 
increased by balances of deferred outflows of resources related to 
those assets. 

(2) Restricted net position - This component is considered restricted if its 
use is constrained to a particular purpose. Restrictions are imposed by 
external organizations such as federal or state laws or buyers of the 
District's bonds. Restricted net position is restricted assets reduced by 
liabilities and deferred inflows of resources related to the restricted 
assets. 

(3) Unrestricted net position - This cornponent consists of all other net 
position that does not meet the definition of the above two components 
and is available for general use by the District. 

It is the District's policy to use restricted amounts first when both restricted and 
unrestricted net position is available unless, prohibited by legal or contractual provisions. 

C. Cash and interest-bearing deposits 

For purposes of the statement of cash flows, - cash and interest-bearirw deposits" 
include all demand and savings accounts, and highly liquid investments (including restricted 
cash and assets held in the Louisiana Asset Management Pool) with an original maturity of 
three months or less when purchased. 

D. Accounts Receivables 

Accounts receivable consists of receivables related to commercial, housing and 
apartment leases. The receivables are shown net of the estimated allowance for doubtful 
accounts. The uncollectible amounts are based on collection experience and review of the 
status of existing receivables and relate to the housing and apartment leases. For the year 
ending June 30, 2024, the District did not have an allowance for doubtful accounts recorded. 
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E. Prepaid Expenses  

Prepaid expenses reflect costs applicable to future accounting periods and consist of 
payments of insurance and other administrative expenses. 

F. Capital Assets 

Capital assets which include property, equipment, and infrastructure assets are 
capitalized at acquisition cost or estimated cost if the acquisition costs are not available. 
Donated assets are recorded as capital assets at their estimated fair market value at the date of 
donation. The District maintains a threshold of $2,500 for machinery, equipment, and 
vehicles and $25,000 for building, building improvements, and infrastructure. 

Depreciation is computed using the straight-line method over the estimated service 
lives of the assets as follows: 

Years 

Vehicles, machinery and equipment 5 to 25 
Buildings and improvements 7 to 40 

Infrastructure 20 to 40 

G. Restricted Assets 

Restricted assets include cash and interest-bearing deposits of the proprietary fiind 
that are legally restricted to their use by the Federal Aviation Administration's Record of 
Decision for the Passenger Facilities Charge (PFC) prograrn. All revenue from the PFC 
prograrn, including any interest earned, rnay be used only to finance the allowable costs of 
approved PFC projects at tlie airport the District controls. Restricted cash at year end was 
$4,095. 

H. Athances in Rental Income 

The District reports advances in rental income on its statement of net position. 
Advances in rental income arise when the District receives resources from rental incorne 
before it has legal claim to those resources. In subsequent periods, when the District has a 
legal clairn to the resources, the revenue is recognized. 

I. Contingent Tenant Rebates 

Tenants leasing residential home (houses only, not apartments) are eligible to receive 
a rebate equal to a maxirnum of 10% of the first three years of rental payments if the tenant 
leaves in good standing and applies the rebate to the purchase of a home within Rapides 
Parish. If these conditions are not met, the rebate reverts back to the District as lease income. 
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J. Compensated Absences  

Employees of the District can earn from 80 to 160 hours of annual leave each year, 
depending on their length of service. Those employees who do not take their entire annual 
leave prior to December 31, may cany over the equivalent of what they earned in the current 
year, into the next calendar year. Employees can earn 9 days of sick leave per year, 
depending on length of service. Unused sick leave may be carried forward each year up to a 
maximum of 960 hours; however, it is not compensable upon termination of employment. At 
June 30, 2024, employees have accumulated and vested benefits of $146,572. 

K. Restricted Net Position 

Restricted net position is amounts restricted by the Federal Aviation Administration's 
Record of Decision for the Passenger Facilities Charge (PFC) program. In accordance with 
the PFC requirements, these amounts may only be used for projects that have been approved 
in the Record of Decision. 

L. Use of Estimates 

The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States requires management to make estimates and 
assumptions that affect the reported arnounts of assets, deferred outflows, liabilities, and 
deferred inflows and disclosure of contingent assets and liabilities at the date of the financial 
statements, and the reported amounts of revenues and expenditures during the reporting 
period. These estimates include assessing the collectability of accounts receivable and the 
useful lives and impairment of tangible assets, among others. Estimates and assumptions are 
reviewed periodically, and the effects or revisions are reflected in the financial statements in 
the period they are detennined to be necessary. Actual results could differ from those 
estimates. 

(2) Cash and Interest-Bearing Deposits 

Under state law the District may deposit funds with a fiscal agent bank organized under the 
laws of the State of Louisiana, the laws of any other state in the union, or the laws of the United 
States. The District may invest in direct obligations of the United States government, bonds, 
debentures, notes or other evidence of indebtedness issued or guaranteed by federal agencies and/or 
the United States government, and time certificates of deposit of state banks organized under 
Louisiana law and national banks having principal offices in Louisiana. 

These deposits are stated at costs, which approximates market. Custodial credit risk for 
deposits is the risk that in the event of the failure of a depository financial institution, the District's 
deposits may not be recovered, or the District will not be able to recover the collateral securities that 
are in the possession of an outside party. The District does not have a policy for custodial credit risk; 
however, under state law, these deposits (or the resulting bank balances) must be secured by federal 
deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the 
pledged securities plus the federal deposit insurance must at all times equal the amount on deposit 
with the fiscal agent bank. These securities are held in the name of the pledging fiscal agent bank in a 
holding or custodial bank that is mutually acceptable to both parties. 

21 



ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 
Alexandria, Louisiana 

Notes to the Basic Financial Statements 

Bank balances $ 9,917,074 

Federal deposit insurance $ 250,000 
Uninsured and colleteral held by pledging bank not in the District's name 9,667,074 

Total $ 9,917,074 

Louisiana Asset Management Pool 

The District participates in the Louisiana Asset Management Pool (LAMP). LAMP is an 
investment pool established as a cooperative endeavor to enable public entities of the State of 
Louisiana to aggregate funds for investment. LAMP is not registered with the Securities and 
Exchange Commission (SEC) as an investment company. The primary objective of LAMP is to 
provide a safe environment for the placement of public funds in short-term, high quality investments. 
The LAMP portfolio includes only securities and other obligations in which local governments in 
Louisiana are authorized to invest in accordance with LA—R. S. 33:2955. The financial report for 
LAMP may be accessed on its website www.lamppool.corn. 

Investments in LAMP carry the following characteristics: 

• Credit risk: LAMP is rated AAAm by Standard & Poor's. 

• Custodial credit risk: LAIV1P participants' investments in the pool are evidenced by shares of 
the pool. Investments in pools should be disclosed, but not categorized because they are not 
evidenced by securities that exist in physical or book-entry form. The public entity's 
investment is with the pool, not the securities that make up the pool; therefore, no disclosure 
is required. 

• Concentration of credit risk: Pooled investments are excluded from the 5 percent disclosure 
requirement. 

• Interest rate risk: LAMP is designed to be highly liquid to give its participants immediate 
access to their account balances. LAMP prepares its own interest rate risk disclosure using 
the weighted average maturity (WAM) method. The WAM of LAMP assets is restricted to 
not more than 90 days and consists of no securities with a maturity in excess of 397 days or 
762 days for U.S. Government floating/variable rate investments. 

• Foreign currency risk: Not applicable 

The investments in LAMP are stated at fair value. The fair value is determined on a weekly 
basis by LAMP and the value of the position in the external investment pool is the same as the net 
asset value of the pool shares. At June 30, 2024 the District had $261,974 invested in LAMP, which 
is included in cash and interest-bearing deposits on the Statement of Net Position. 
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(4) Capital Assets 

Capital assets not being depreciated: 

Land $ 40,198,857 

Constniction in progress 37,048,827 

Total capital assets, not being 

depreciated 77,247,684 

Other capital assets: 

Vehicles, machinery, and 

equipment 7,697,869 

Buildings and improvements 165,010,473 

Infrastructure 1(14,667,661 

Leased assets - equipment 861,998 

Total capital assets being 

depreciated 278,238,001 

Accurnulated depreciation and arnortization: 

Other capital assets 137,338,581 

Leased assets - equipment 632,633 

Total accumulated depreciation 

and amortization 

Total capital assets being 

depreciated, net 

Additions Deletions 

Ending 

Balance 

873,408 

 

$ 41,072,265 

6,597,004 2,753,050 40,892,781 

7,470,412 2,753,050 81,965,046 

298,942 3(12,262 7,694,549 

1,094,008 

 

166,1(14,481 

1,226,231 67,521 105,826,371 

2,490,687 

 

3,352,685 

5,109,868 369,783 282,978,086 

7,578,473 301,935 144,615,119 

248,289 67,521 813,401 

7,826,762 369,456 145,428,520 

(2,716,894) 327 137,549,566 

Beginninu 

Balance 

137,971,214 

140,266,787 

Depreciation expense of $7,695,074 was charged to operations for the year ended June 30, 2024. 
Amortization expense of $131,688 was charged to operations and recorded within Oakwing 
expenditures on the Statement of Revenues, Expenses and Changes in Net Position for the year 
ending June 30, 2024. 
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(5) Tenant Deposits, Contingent Tenant Rebates, and Coinpensated Absences  

Net changes in tenant deposits, contingent tenant rebates, and compensated absences is as 
follows: 

 

Beginning 

Balance Additions Deletions 

Ending 

Balance 

Tenant deposits S 151,914 $ 261,777 S 107,929 $ 305,762 

Contingent tenant rebates 216,665 33,124 25,045 224,744 

Compensated absences 123,923 119,572 96,923 146,572 

Total S 492,502 $ 414,473 $ 229,897 $ 677,078 

(6) Long Term Liabilities  

The following is a summary of changes in Long Tenn Liabilities: 

 

Beginning 

Balance Additions Deletions 

Ending 

Balance 

Due Within 

One Year 

Revenue refunding bonds: 

     

Series 2017A $ 1,712,000 $ S 406,000 $ 1,306,000 421,000 

Lease payable 212,994 1,226,231 228,927 1,210,298 330,268 

Total long terin liabilities $ 1,924,994 $ 1,226,231 S 634,927 $ 2,516,298 751,268 

A. Revenue bonds payable  

Revenue bonds payable consisted of the following: 

Issue Maturity Interest Balance 

Date Date Rate Outstanding  

Revenue Refunding Bonds: 

Series 2017A 6/22/2017 4/1/2027 2.350% $ 1,306,000  

Revenue bond debt service requirements to maturity are as follows: 

Year Ended June 30 Principal Interest Total 

2025 $ 421,000 S 30,693 $ 451,693 

"41")6 435,000 20,798 455,798 

"41")7 450,000 10,576 460,576 

 

$ 1,306,000 S 62,067 $ 1,368,067 
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B. Lease Payable  

Lease agreements are summarized below: 

     

Original 

   

Payment Payment Interest Lease Outstanding 

Description Issue Date Terms amount rate Liability Liability 

Golf Equipment 2019 5 years $ 5,993 2.55% 306,087 - 

Golf Equipment 2021 5 years 8,660 7.55% 488,390 94,558 

Golf Equipment 2023 5 years 882 2.55% 49,741 43,469 

Golf Equipment 2023 5 years 814 ?.55% 45,906 39,387 

Golf Equipment 2023 5 years 10,967 2.55% 618,496 520,800 

Golf Equipment 2024 5 years 7,867 ").55% 443,666 443,666 

Golf Equipment 2024 5 years 1,213 ?.55% 68,418 68,418 

Total 

    

$ 2,020,704 1,210,298 

The District's leases do not carry a stated interest rate. The leases are not renewable, and the 
District does not anticipate acquiring the equipment at the end of the lease term. 

Annual requirements to amortize long-tenn lease obligations and related interest are as 
follows: 

Year Ended June 30 Principal Interest Total 

2025 S 330,268 $ 26,610 356,878 
2026 241,672 19,244 260,916 
7027 247,784 13,132 260,916 
2028 254,050 6,866 260,916 
2029 136,524 1,574 138,098 

 

$ 1,210,298 $ 67,426 $ 1,277,724 

(7) Lease Receivables and Revenues 

The District implemented GASB 87 in a previous fiscal year, and as a result of the 
implementation, the District evaluated their non-cancelable leases for cornrnercial and residential 
properties and concluded that their residential property leases did not fall under the standards of 
GASB 87 and were not included in the information below. Lease revenues and additional fees 
collected from residential properties totaled $1,292,662 for the fiscal year ended June 30, 2024. The 
District owns numerous commercial properties and has entered into several leases with private 
business and governmental entities. Each property is rented out at fair market value based on the 
square footage of the property and other unique attributes the properties offered. Leases entered into 
with the District range from one month to 25 years and depend on the needs of the users of the 
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properties. The District recognizes a lease receivable and deferred inflow of resources for applicable 

leases. Measurement of the receivable was based on the fixed terrns of applicable leases and was 
discounted to a net present value using an interest rate of 2.55%. Activity of the lease receivables are 
as follows: 

Lease Lease 
Description Receivable Revenue Lease Interest 

Landside Leases $ 6,084,000 $ 1,155,578 117,633 

Airfield Leases 2,132,906 619,876 27,391 

Total 8,216,906 $ 1,775,454 145,024 

Future payments and interest revenue related to the lease receivable are as follows: 

Year Ended June 30 Principal Interest Total 
1 025 S 1,793,737 $ 155,079 1,948,816 

2026 1,645,049 129,777 1,774,826 

2027 1,270,878 102,389 1,373,267 

2028 796,621 79,987 876,608 

2029 441,756 62,096 503,852 
2030-2048 2,268,865 214,099 2,482,964 

 

$ 8,216,906 $ 743,427 $ 8,960,333 

(8) Commitments and Contingencies 

The District is a defendant in various lawsuits. Although the outcorne of these lawsuits is not 
presently determinable, in the opinion of the District's attorneys, any judgments rendered in favor of 
the plaintiff or payments resulting from coinpromise settlements, if any, would not adversely affect 
the financial position of District. 

The District had several uncompleted construction contracts at the end of the year. The 
rernaining comrnitment on these contracts was approximately 510,504,731. 

The District receives grants for specific purposes that are subject to review and audit by the 
grantor agencies. Such audits and reviews could result in expenses being disallowed under the tenns 
and conditions of the grant. In the opinion of managernent, such disallowance, if any, would be 
immaterial. 

(9) Risk Management 
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The District is exposed to various risks of loss related to torts, theft of, damage to, and 
destruction of assets, errors and omissions, injuries to employees, and natural disasters. These risks 
of loss are covered by purchasing a comprehensive commercial insurance policy and workers 
compensation insurance. Claims resulting from these risks have historically not exceeded insurance 
coverage over the last three years. 

(10) Deferred Compensation Plan  

Certain employees of the District participate in the England Economic and Industrial 
Development District's Deferred Compensation Plan (Plan) adopted under the provisions of Internal 
Revenue Code Section 457. This plan has two investment options which are administered by 
Empower and Nationwide Retirement Solutions. The District does not have managerial or financial 
responsibility for the plan assets. As of June 30, 2024, the plan assets totaled $5,279,009 with 
$4,996,405 held at Ernpower and $282,604 held at Nationwide. These assets are owned by the Plan 
participants. The District recognized pension expense of $160,847 for the year ending June 30, 2024. 
All employer and employee contributions and earnings are irnrnediately vested. 

(11) Compensation, Benefits, and Other Payments to Aency Head 

The schedule of cornpensation benefits and other payments to Ralph Hennessey, Executive 
Director, for the year ended June 30, 2024 is presented below: 

 

Ralph 

Hennessy 

Salaty $ 199,500 

Benefits-insurance 639 

Benefits-retirement 22,500 

Benefits-medicare 3,219 

Benfits-SUTA 141 

Benefits-worker's compensation 419 

Travel 12,950 

Registration fees 5,809 

Conference travel 13,346 

Dues and subscriptions ?,-)(13 

 

$ 260,726 
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* A Professional Accounting Corporation INDEPENDENT AUDITOR'S REPORT ON INTERNAL 
CONTROL OVER FINANCIAL REPORTING AND 

ON COMPLIANCE AND OTHER MATTERS 
BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT A UDITING STANDARDS 

The Board of Cormnissioners 
England Economic and Industrial Development District 

Alexandria, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of the business activities of the 
England Economic and Industrial Development District (the District), as of and for the year ended June 30, 
2024, and the related notes to the financial statements, which collectively comprise the District's basic 
financial statements, and have issued our report thereon dated November 12, 2024. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit, we considered the District's internal control over financial 
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances 
for the purpose of expressing our opinion on the fmancial statements, but not for the purpose of expressing an 
opinion on the effectiveness of the District's internal control. Accordingly, we do not express an opinion on 
the effectiveness of the District's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or detect 
and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination of 
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of the 
entity's fmancial statements will not be prevented or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses or 
significant deficiencies may exists that were not identified. 



Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial staternents are free 
froin material misstatement, we performed tests of its cornpliance with certain provisions of laws, regulations, 
contracts and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed 
no instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity's 
internal control or on cornpliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, 
this cornrnunication is not suitable for any other purpose. Although the intended use of this report may be 
lirnited, under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a 
public docurnent. 

Kolder, Sloven & Company, LLC 
Certified Public Accountants 

Alexandria, Louisiana 
Novernber 12, 2024 

30 



31 
Member of: 
AMERICAN INSTITUTE OF 
CERTIFIED PUBLIC ACCOUNTANTS 

Member of: 
SOCIETY OF LOUISIANA 

CERTIFIED PUBLIC ACCOUNTANTS 

KOLDER, SLAVEN & COMPANY, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

1428 Metro Dr. 
Alexandria, LA 71301 
Phone (318) 442-4421 

200 S. Main St. 
Abbeville, LA 70510 
Phone (337) 893-7944 

183 S. Beadle Rd. 
Lafayette, LA 70508 

Phone (337) 232-4141 

Brad E. Kolder, CPA, JD* 
Robert S. Carter, CPA* 
Arthur R. Mixon, CPA* 
Stephen J. Anderson, CPA* 
Matthew E. Margaglio, CPA* 
Casey L. Ardoin, CPA, CFE* 
Wanda F. Arcement, CPA 
Bryan K. Joubert, CPA 
Nicholas Fowlkes, CPA 
Deidre L. Stock, CPA 

Of Counsel 

C. Burton Kolder, CPA* 

450 E. Main St. 
New Iberia, LA 70560 
Phone (337) 367-9204 

1201 David Dr. 
Morgan City, LA 70380 
Phone (985) 384-2020 

434 E. Main St. 11929 Bricksome Ave. 
Ville Platte, LA 70586 Baton Rouge, LA 70816 
Phone (337) 363-2792 Phone (225) 293-8300 

WWW.KCSRCPAS.COM 

Victor R. Slaven, CPA* - retired 2020 
Christine C. Doucet, CPA - retired 2022 
Gerald A. Thibodeaux, Jr., CPA" - retired 
2024 

* A Professional Accounting Corporation INDEPENDENT AUDITOR'S REPORT ON 
COMPLIANCE FOR EACH MAJOR PROGRAM 

AND ON INTERNAL CONTROL OVER COMPLIANCE 
REQUIRED BY UNIFORM GUIDANCE 

The Board of Commissioners 
England Economic and Industrial Development District 

Alexandria, Louisiana 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited the England Economic and Industrial Development District's (the District) 
compliance with the types of compliance requirements identified as subject to audit in the OMB Compliance 
Supplement that could have a direct and material effect on the District's major federal program for the year 
ended June 30, 2024. The District's major federal program is identified in the summary of auditor's results 
section of the accompanying schedule of findings and questioned costs. 

In our opinion, the England Economic and Industrial Development District complied, in all material 
respects, with the types of compliance requirements referred to above that could have a direct and material 
effect on its major federal program for the year ended June 30, 2024. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the 
Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of Compliance section 
of our report. 

We are required to be independent of the District and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major 
federal program. Our audit does not provide a legal determination of the District's compliance with the 
compliance requirements referred to above. 



Responsibilities af Management for Cornpliance 

Management is responsible for compliance with the requirernents referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the requirements 
of laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the District's 
federal prograrns. 

Auditor's Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion on 
the District's compliance based on our audit. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards, Goverinnem Auditing Standards, and the Uniform Guidance will always detect 
material noncompliance when it exists. The risk of not detecting material noncornpliance resulting from fraud 
is higher than for that resulting from en-or, as fraud may involve collusion, forgery, intentional omissions, 
rnisrepresentations, or the ovetTide of internal control. Noncompliance with the cornpliance requirements 
referred to above is considered material if there is a substantial likelihood that, individually or in the 
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about the 
District's cornpliance with the requirements of each rnajor federal prograrn as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government 
Auditing Standarch, and the Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material noncompliance, whether due to fraud or error, and 

design and perform audit procedures responsive to those risks. Such procedures include 
examiniiw, on a test basis, evidence regarding the District's compliance with the compliance 
requirements referred to above and perfonning such other procedures as we considered 
necessary in the circwnstances. 

• Obtain an understanding of the District's internal control over compliance relevant to the 
audit in order to design audit procedures that are appropriate in the circumstances and to test 
and report on internal control over compliance in accordance with the Uniform Guidance, but 
not for the purpose of expressing an opinion on the effectiveness of the District's internal 
control over compliance. Accordingly, no such opinion is expressed. 

We are required to cornrnunicate with those charged with governance regarding, arnong other rnatters, 
the planned scope and tirning of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 

Report on Internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow managetnent or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal 
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility 
that material noncompliance with a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type 
of compliance requirernent of a federal prograrn that is less severe than a material weakness in intenial control 
over compliance, yet important enough to rnerit attention by those charged with governance. 
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Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant deficiencies 
in internal control over compliance. Given these limitations, during our audit we did not identify any 
deficiencies in internal control over cornpliance that we consider to be rnaterial weaknesses, as defined above. 
However, material weaknesses or significant deficiencies in internal control over compliance may exist that 
were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirernents of the 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. Although the intended use 
of this report may be limited, under Louisiana Revised Statute 24:5 13, this report is distributed by the 
Legislative Auditor as a public document. 

Kolder, Sloven & Company, LLC 
Certified Public Accountants 

Alexandria, Louisiana 
November 12, 2024 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 

Alexandria, Louisiana 

Schedule of Expenditures of Federal Awards 

For the Year Ended June 30, 2024 

Federal Grantor 

Program Title 

Assistance 

Listing 

Number(s) 

Pass-Through 

Identifying 

No. Expenditures 

U.S. Department of Transportation 

   

Airport Improvement Prograrn 20.106 3-22-0(103-083-2021 $ 279,944 

Airport Improvement Program 20.106 3-22-1)1)1)3-086-21)22 1,356,797 

Airport Improvement Program 20.106 3-22-0003-(192-2(123 322.903 

Airport Improvement Program 20.106 3-22-1)1)1)3-1)93-21)23 146,831 

Airport Improvement Program 20.106 3-22-0003-(194-2(123 2(17,11)7 

Airport Improvement Program 20.106 3-22-1)1)1)3-091)-21)22 U209,342 

Airport Improvement Program 20.106 3-22-0003-084-2021 223,009 

Airport Improvement Program 20.106 3-22-0003-087-2022 16,329 

Airport Improvement Program 20.106 HQ00052210058 380,610 

Airport Improvement Program 20.106 3-22-0003-(191-2(123 746,597 

Airport Improvement Program 20.106 3-22-01)1)3-098-2024 11,250 

Airport Improvement Progriun 20.106 I)PW-W9l93H-221)25-IGSA 72,144 

Airport Iniprovenient Program 20.106 3-22-0003-095-2024 28,459 

Airport Improvement Program 20.106 3-22-0003-097-2024 279,623 

Total expenditures of federal awards 

  

$ 5,280,945 

The accompanying notes are an integral part of this schedule. 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 
Alexandria, Louisiana 

Notes to the Schedule of Expenditures of Federal Awards 
For the Year Ended June 30, 2024 

( 1) General 

The accompanying Schedule of Expenditures of Federal Awards (the Schedule) includes the 
federal award activity of the England Economic and Industrial Development District (the District) 
under programs of the federal government for the year ended June 30, 2024. The information in this 
Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements fOr Federal Awards (Uniform Guidance). Because the Schedule presents only a 
selected portion of the operations of the District, it is not intended to and does not present the 
financial position, changes in net assets, or cash flows of the District. 

(2) Basis of Accounting 

The accompanying schedule of expenditures of federal awards is presented using the accrual 
basis of accounting, which is described in Note l to the District's financial statements for the year 
ended June 30, 2024. 

(3) Indirect Cost Rate 

The District has elected not to use the 10% de minimis indirect cost rate allowed under the 
Uniform Guidance. 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 

Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
Year Ended June 30, 2024 

Part I. Summary of Auditor's Results: 

Financial Statements 

Type of auditor's report issued: 

Intenral control over financial reporting 

Material weakness(es) identified? 

Significant deficiencies identified? 

Noncompliance rnaterial to 
financial statements noted? 

Federal Awards  

Unmodified 

yes X  no 

yes X none reported 

yes X no 

Type of auditor's report issued on compliance 

for major programs: Unmodified 

Internal control over major programs 

Material weakness(es) identified? 

Significant deficiencies identified? 
 yes X no 

 yes X none reported      

Any audit findings disclosed that are required 

to be reported in accordance with 2 CFR 
section 200.516(a)?  yes X no 

     

Major programs:  

Assistance Listing Number(s) Narne of Federal Prograrn or Cluster 

20.106 Airport Improvement Program 

Dollar threshold used to distinguish between 

type A and type B prograrns: $750,000 

Auditee qualified as low-risk auditee? X yes no 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs (Continued) 
Year Ended June 30, 2024 

Part II. Findings which are required to be reported in accordance with generally accepted Governmental 
Auditing Standards  

Internal Control Findings — 

None reported. 

Compliance and Other Matters Finding — 

None reported. 

Part III. Findings and questioned costs for Major Federal awards which include audit findings as defined  
in 2 CFR section 200 of the Uniform Guidance:  

Internal Control Finding — 

None reported. 

Compliance Finding — 

None reported. 
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* A Professional Accounting Corporation INDEPENDENT AUDITOR'S REPORT ON 
COMPLIANCE WITH REQUIREMENTS 

APPLICABLE TO THE PASSENGER FACILITY 
CHARGE PROGRAM, ON INTERNAL CONTROL 
OVER COMPLIANCE, AND ON THE SCHEDULE 

OF REVENUES AND EXPENDITURES OF 
PASSENGER FACILITY CHARGES 

The Board of Commissioners 
England Economic and Industrial Development District and 
the Federal Aviation Administration 

Alexandria, Louisiana 

Report on Compliance 

We have audited the England Economic and Industrial Development District's (the District) 
compliance with the types of compliance requirements described in the Passenger Facility Charge Audit 
Guide for Public Agencies (the Guide), issued by the Federal Aviation Administration, for its passenger 
facility charge program for the year ended June 30, 2024. 

Management's responsibility 

Management is responsible for compliance with the requirements of the laws, regulations and terms 
and conditions of contracts applicable to its passenger facility charge program. 

Auditor's responsibility 

Our responsibility is to express an opinion on the District's compliance based on our audit. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and the Guide. Those standards and the Guide 
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with 
the types of compliance requirements referred to above that could have a direct and material effect on the 
passenger facility charge program occurred. An audit includes examining, on a test basis, evidence about the 
District's compliance with those requirements and performing such other procedures, as we consider 
necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance with the Guide. 
However, our audit does not provide a legal determination of the District's compliance with those 
requirements. 



Opinion 

In our opinion, the District complied, in all material respects, with the requirements referred to above 
that are applicable to its passenger facility charge program for the year ended June 30, 2024. 

Report on Internal Control over Compliance 

Management of the District is responsible for establishing and maintaining effective internal control 
over cornpliance with the requirements of laws, regulations and terms and conditions of contracts applicable 
to the passenger facility charge program. In planning and performing our audit of compliance, we considered 
the District's internal control over compliance with requirements that could have a direct and material effect 
on the passenger facility charge prograrn in order to determine our auditing procedures that are appropriate in 
the circumstances for the purpose of expressing our opinion on compliance and to test and report on internal 
control over compliance in accordance with the Guide, but not for the purpose of expressing an opinion on the 
effectiveness of the District's internal control over cornpliance. Accordingly, we do not express an opinion 
on the effectiveness of the District's internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct noncompliance with the Guide on a timely basis. A material 
weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance such that there is a reasonable possibility that rnaterial noncompliance with the 
cornpliance of the Guide will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance with a type of cornpliance requirement of a federal program that is less severe than a 
material weakness in internal control over compliance, yet important enough to merit attention by those 
charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any deficiencies 
in internal control over compliance that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies rnay exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of the 
Guide. Accordingly, this report is not suitable for any other purpose. This report is intended for the use of 
management and the Board of Commissioners of the District and the Federal Aviation Administration and is 
not intended to be and should not be used by anyone other than those specified parties. However, under 
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

Kolder, Sloven & Company, LLC 
Certified Public Accountants 

Alexandria, Louisiana 
November 12, 2024 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 

Alexandria, Louisiana 

Schedule of Revenues and Expenditures of Passenger Fact ity Charges 

June 30, 2024 

Revenue 

  

Year ended June 30, )0/4 

 

6/30/2024 

Program Total 

613012023 

Program Total 

Quarter 1 

Jul. - Sept. 

Quarter 2 

Oct. - Dec. 

Quarter 3 

Jan. - Mar. 

Quarter 4 

A w. - Jun. Total 

       

Collectiout $ 11,272,594 $ 60,355 $ 1()3,429 $ 81,491 $ 96,670 $ 341,945 S 11,614,539 

Interest 90,691 

  

1 3 4 90,695 

Total Revenue 11,363,285 60,355 103,429 81,492 96,673 341,949 11,705,234 

Expenditures: 

       

Application 99-01-C-00-AEX 

       

ARFF vehicle 343,967 

     

343,967 

New Tenninal Buildin 9,860,549 

     

9,860,549 

PFC' application fees 80,411 

     

80,411 

Total Application 99-01-C-00-AEX 10,284,927 

     

10,284,927 

Application 17-02-C-00-AEX 

       

Update Airport Master Plan 490,798 

     

490,798 

PR,: Administration costs 46,288 

     

46,288 

Total Application 17-02-C-00-AEX 537,086 

     

537,086 

Application 21-03-C-00-AEX 

       

Acquire ARFF Vehicle 400,000 100,000 

 

140,000 175,000 415,000 815,000 

PFC Administration ongoing costs 11,989 

     

11,989 

PFC Administration Formulation costs 52,137 

     

52,137 

Total Application 21-03-C-00-AEX 464,126 100,000 

 

140,000 175,00(1 415,000 879,126 

Total expenditures 11,286,139 100,000 

 

140,000 175,000 415,000 11,701,139 

Net PFC revenue 

 

(39,645) 1()3,429 (58,508) (78,327) (73,051) 

 

PFC account balance 77,146 $ 37.501 $ 140,930 $ 82.422 4,095 $ 4,095 S 4,095 

Notes: 
The above schedule of revenues and expenditures of passenger facility charges is prepared on the cash basis of accounting in accordance with the reqt irements of the 

Federal Aviation Administration. Therefore, some amounts presented in this schedule may diner from amounts presented in or used in the preparation of the financial 

statements. See Note l to the financial statements for the Distict's summary of significant accounting policies. 

See independent auditors report. 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 
Alexandria, Louisiana 

Passenger Facility Charge Program 
Schedule of Findings and Questioned Costs 

For the Year Ended June 30, 2024 

Part I. Summary of Auditor's Results: 

I. No deficiencies in internal control over compliance were reported during the audit of the 
passenger facility charge program. No material weaknesses were reported. 

The auditor's report on compliance for the passenger facility charge program expresses an 
unmodified opinion. 

3. There were no audit findings to be reported in accordance with the Passenger Facility 
Charge Audit Guidelbr Public Agencies. 

Part II. Findings and Questioned Costs: 

Internal Control Finding — 

None reported. 

Compliance Finding — 

None reported. 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 

Alexandria, Louisiana 

Passenger Facility Charge Prograrn Audit Summary 

For the Year Ended June 30, 2024 

1. Type of report issued on PFC financial statements. X Unmodified  Qualified 

2. Type of report on PFC compliance. X Unmodified Qualified 

3. Quarterly revenue and disbursements reconcile with X Yes   No 

submitted quarterly reports and reported un-liquidated 

revenue rnatches actual amounts. 

4. PFC revenue and interest is accurately reported on X Yes   No 

FAA form 5100-127. 

5. The District maintains a separate financial accounting X Yes   No 

record for each application. 

6. Funds disbursed were for PFC eligible iterns as identified X Yes   No 

in the FAA decision to pay only for allowable costs 

of the project. 

7. Monthly carrier receipts were reconciled with quarterly X Yes   No 

carrier reports. 

8. PFC revenues were inaintained in a separate interest- X Yes   No 

bearing capital account or coinmingled only with other 

interest-bearing airport capital funds. 

9. Serving carriers were notified of PFC program actions X Yes   No 

or changes approved by the FAA. 

10. Quarterly reports were transmitted (or available Nna website) X Yes   No 

to remitting carriers. 

11. The District is in compliance with Assurances 5, 6, 7, and 8. X Yes No 

12. Project design and implementation is carried out n X Yes   No 

accordance with Assurance 9. 

13. Project design and implementation is carried out in X Yes   No 

accordance with Assurance 10. 

14. For those public agencies with excess revenue, a plan for X Yes   No 

the use of this revenue has been submitted to the FAA for 
review and concurrence. 
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ENGLAND ECONOMIC AND INDUSTRIAL DEVELOPMENT DISTRICT 
Alexandria, Louisiana 

Schedule of Current and Prior Year Audit Findings 
And Management's Corrective Action Plan 

Year Ended June 30, 2024 

Part I. Current Year Findings and Management's Corrective Action Plan: 

A. Internal Control Over Financial Reporting  

None reported. 

B. Compliance and other matters 

None reported. 

Part II: Prior Year Findings:  

A. Internal Control Over Financial Reporting 

None reported. 

B. Compliance  

None reported 
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KOLDER, SLAVEN & COMPANY, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

INDEPEI\IDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

The Board of Commissioners 
England Economic and Industrial Development District 

Alexandria Louisiana 

We have performed the procedures enumerated below on the control and compliance 
(C/C) areas identified in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon 
Procedures (SAUPs) for the fiscal period July 1, 2023, through June 30, 2024. The England 
Economic and Industrial Development District (the District) is responsible for those C/C areas 
identified in the SAUPs. 

The District has agreed to and acknowledged that the procedures performed are 
appropriate to meet the intended purpose of the engagement, which is to perform specified 
procedures on the C/C areas identified in the LLA's SAUPs for the fiscal period July 1, 2023 
through June 30, 2024. Additionally, the LLA has agreed to and acknowledged that the 
procedures performed are appropriate for its purpose. This report may not be suitable for any 
other purpose. The procedures performed may not address all the items of interest to a user of 
this report and may not meet the needs of all users of this report and, as such, users are 
responsible for determining whether the procedures performed are appropriate for their purposes. 

The procedures and associated findings are as follows: 

1) Written Policies and Procedures 

A. Obtained and inspected the entity's written policies and procedures and observed that they 
address each of the following categories and subcategories if applicable to public funds and 
the entity's operations: 

i) Budgeting, including preparing, adopting, monitoring, and amending the budget. 

ii) Purchasing, including (1) how purchases are initiated, (2) how vendors are added to the 
vendor list, (3) the preparation and approval process of purchase requisitions and 
purchase orders, (4) controls to ensure compliance with the Public Bid Law, and (5) 
documentation required to be maintained for all bids and price quotes. 
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iii) Disbursements, including processing, reviewing, and approving. 

iv) Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include managernent's actions to determine the 
cornpleteness of all collections for each type of revenue or agency fund additions (e.g. 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket nurnber sequences, agency fund forfeiture 
rnonies confirrnation). 

v) Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time 
and attendance records, including leave and overtime worked, and (3) approval process 
for ernployee(s) rate of pay or approval and rnaintenance of pay rate schedules. 

vi) Contracting, including (1) types of services requiring written contracts, (2) standard 
terrns and conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

vii) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) docurnentation requirernents, and (4) required 
approvers. 

viii) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how 
cards are to be controlled, (2) allowable business uses, (3) documentation requirernents, 
(4) required approvers of statements, and (5) monitoring card usage (e.g., deterrnining the 
reasonableness of fuel card purchases). 

ix) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system to 
monitor possible ethics violations, and (4) a requirernent that documentation is 
maintained to demonstrate that all ernployees and officials were notified of any changes 
to the entity's ethics policy. 

x) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements. 

xi) Information Technology I)isaster Recovoy/Business Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups in a 
separate physical location isolated from the network, (3) periodic testing/verification that 
backups can be restored, (4) use of antivirus software on all systerns, (5) timely 
application of all available system and software patches/updates, and (6) identification of 
personnel, processes, and tools needed to recover operations after a critical event. 

xii)Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) 
agency responsibilities and prohibitions, (2) annual ernployee training, and (3) annual 
reporting. 



2) Board or Finance Committee 

A. Obtained and inspected the board/finance committee minutes for the fiscal period, as well as 
the board's enabling legislation, charter, bylaws, or equivalent docurnent in effect during the 
fiscal period, and: 

i) Observed that the board/finance comrnittee met with a quorum at least rnonthly, or on a 
frequency in accordance with the board's enabling legislation, charter, bylaws, or other 
equivalent document. 

ii) For those entities reporting on the governmental accounting model, observed that the 
minutes referenced or included rnonthly budget-to-actual cornparisons on the general 
fund, quarterly budget-to-actual, at a minimum, on proprietary funds, and serni-annual 
budget-to-actual, at a rninimum, on all special revenue funds. Alternately, for those 
entities reporting on the non-profit accounting model, obsetTe that the minutes 
referenced or includ(.'d financial activity relating 10 public fimds if those public funds 
comprised more lhan 10% of the entity's collections during the fiscal period. 

iii) For governmental entities, obtained the prior year audit report and observed the 
unassigned fund balance in the general fund. If the general fund had a negative ending 
unassigned fund balance in the prior year audit report, observed that the rninutes for at 
least one meeting during the fiscal period referenced or included a formal plan to 
eliminate the negative unrestricted fund balance in the general fiind. 

iv) Observed whether the board/finance cornmittee received written updates of the progress 
of resolving audit finding(s), according to management's corrective action plan at each 
meeting until the findings are considered fully resolved. 

3) Bank Reconciliations 

A. Obtained a listing of entity's bank accounts for the fiscal period frorn rnanagernent and 
management's representation that the listing is complete. Asked management to identify the 
entity's main operating account. Selected the entity's main operating account and randornly 
selected 4 additional accounts (or all accounts if less than 5). Randomly selected one month 
frorn the fiscal period, obtained and inspected the corresponding bank statement and 
reconciliation for selected each account, and observed that: 

i) Bank reconciliations included evidence that they were prepared within 2 rnonths of the 
related statement closing date (e.g., initialed and dated, electronically logged). 

ii) Bank reconciliations included evidence that a member of management/board mernber 
who does not handle cash, post ledgers, or issue checks has reviewed each bank 
reconciliation within 1 month of the date the reconciliation was prepared (e.g., initialed 
and dated, electronically logged). 

iii) Managernent has docurnentation reflecting that it has researched reconciling iterns that 
have been outstanding for more than 12 months frorn the staternent closing date, if 
applicable. 
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4) Collections (excluding electronic funds transfers) 

A. Obtained a listing of deposit sites for the fiscal period where deposits for cash/checks/money 
orders (cash) are prepared and rnanagernent's representation that the listing is cornplete. 
Randomly selected 5 deposit sites (or all deposit sites if less than 5). 

B. For each deposit site selected, obtained a listing of collection locations and management's 
representation that the listing is complete. Randomly selected one collection location for each 
deposit site (i.e. 5 collection locations for 5 deposit sites), obtained and inspected written 
policies and procedures relating to employee job duties (if no written policies or procedures, 
inquire of ernployees about their job duties) at each collection location, and observed that job 
duties are properly segregated at each collection location such that: 

i) Employees that are responsible for cash collections do not share cash drawers/registers. 

ii) Each employee responsible for collecting cash is not responsible for preparing/making 
bank deposits unless another employee/official is responsible for reconciling collection 
documentation (e.g. pre-numbered receipts) to the deposit. 

iii) Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 

iv) The ernployee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible 
for collecting cash, unless another employee/official verifies the reconciliation. 

C. Obtained from management a copy of the bond or insurance policy for theft covering all 
employees who have access to cash and observed the bond or insurance policy for theft was 
enforced during the fiscal period. 

D. Randornly selected two deposit dates for each of the 5 bank accounts selected for procedure 
#3 under "Bank Reconciliations" above (selected the next deposit date chronologically if no 
deposits were rnade on the dates randomly selected and randornly selected a deposit if 
rnultiple deposits are rnade on the sarne day). Alternately, the practitioner mav use a source 
document other than bank statements when selecting the deposit dates fbr lesting„such as a 

cash collection log, daily revenue report, receipt book, etc. Obtained supporting 
documentation for each of the 10 deposits and: 

i) Observed that receipts are sequentially pre-numbered. 

ii) Traced sequentially pre-numbered receipts, systern reports, and other related collection 
documentation to the deposit slip. 

iii) Traced the deposit slip total to the actual deposit per the bank statement. 

iv) Observed that the deposit was made within one business day of receipt at the collection 
location (within one week if the depository is rnore than 10 rniles frorn the collection 
location or the deposit is less than $100 and the cash is stored securely in a locked safe or 
drawer). 

v) Traced the actual deposit per the bank staternent to the general ledger. 
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5) Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, 
and petty cash purchases) 

A. Obtained a listing of locations that process payrnents for the fiscal period and rnanagernent's 
representation that the listing is cornplete. Randomly selected 5 locations (or all locations if 
less than 5). 

B. For each location selected under #5A above, obtained a listing of those employees involved 
with non-payroll purchasing and payment functions. Obtained written policies and 
procedures relating to ernployee job duties (if the agency has no written policies and 
procedures, inquired of ernployees about their job duties), and observed that job duties are 
properly segregated such that: 

i) At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order/rnaking the purchase. 

ii) At least two employees are involved in processing and approving payrnents to vendors. 

iii) The employee responsible for processing payrnents is prohibited frorn adding/modifying 
vendor files unless another employee is responsible for periodically reviewing changes to 
vendor files. 

iv) Either the employee/official responsible for signing checks mails the payrnent or gives 
the signed checks to an employee to mail who is not responsible for processing payments. 

v) Only employees/officials authorized to sign checks approve the electronic disbursement 
(release) of funds, whether through autornated clearinghouse (ACH), electronic funds 
transfer (EFT), wire transfer, or some other electronic means. 

C. For each location selected under #5A above, obtained the entity's non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and obtained 
management's representation that the population is cornplete. Randornly selected 5 
disbursements for each location, obtained supporting docurnentation for each transaction and: 

i) Observed whether the disbursement, whether by paper or electronic means, matched the 
related original itemized invoice and supporting documentation indicates deliverables 
included on the invoice were received by the entity. 

ii) Observed that the disbursernent docurnentation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested under #5B above, as applicable. 

D. Using the entity's main operating account and the rnonth selected in Bank Reconciliations 
procedure #3A, randomly selected 5 non-payroll-related electronic disbursements (or all 
electronic disbursements if less than 5) and observed that each electronic disbursement was 
(a) approved only by those persons authorized to disburse funds (e.g., sign checks) per the 
entity's policy, and (b) approved by the required number of authorized signers per the 
entity's policy. Note: If no electronic payments were made from the rnain operating account 
during the month selected the practitioner should select an alternative rnonth/or account for 
testing that does include electronic disbursernents. 



6) Credit Cards/Debit Cards/Fuel Cards/P-Cards 

A. Obtained from management a listing of all active credit cards, bank debit cards, fuel cards, 
and P-cards (cards) for the fiscal period, including the card numbers and the names of the 
persons who maintained possession of the cards. Obtained management's representation that 
the listing is complete. 

B. Using the listing prepared by management, randomly selected 5 cards (or all cards if less than 
5) that were used during the fiscal period. Randomly selected one monthly statement or 
combined statement for each card (for a debit card, randomly select one monthly bank 
statement), obtained supporting documentation, and: 

i) Observed that there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, 
exception reports for excessive fuel card usage) were reviewed and approved, in writing 
(or electronically approved), by someone other than the authorized card holder. [Note: 
Requiring such approval may constrain the legal authority of certain public officials (e.g., 
mayor of a Lawrason Act municipality); these instances should not be reported.] 

ii) Observed that fmance charges and late fees were not assessed on the selected statements. 

C. Using the monthly statements or combined statements selected under #6B above, excluding 
fuel cards, randomly selected 10 transactions (or all transactions if less than 10) from each 
statement, and obtained supporting documentation for the transactions (i.e. each card should 
have 10 transactions subject to testing). For each transaction, observed that it is supported by 
(1) an original itemized receipt that identifies precisely what was purchased, (2) written 
documentation of the business/public purpose, and (3) documentation of the individuals 
participating in meals (for meal charges only). For missing receipts, the practitioner should 
describe the nature of the transaction and note whether management had a compensating 
control to address missing receipts, such as a "missing receipt statement" that is subject to 
increased scrutiny. 

7) Travel and Travel-Related Expense Reimbursements (excluding card transactions)  

A. Obtained from management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger is 
complete. Randomly selected 5 reimbursements, obtained the related expense reimbursement 
forms/prepaid expense documentation of each selected reimbursement, as well as the 
supporting documentation. For each of the 5 reimbursements selected: 

i) If reimbursed using a per diem, observed the approved reimbursement rate is no more 
than those rates established either by the State of Louisiana or the U.S. General Services 
Administration (www.gsa.gov). 

ii) If reimbursed using actual costs, observe that the reimbursement is supported by an 
original itemized receipt that identifies precisely what was purchased. 

6 



iii) Observed that each reimbursement is supported by documentation of the business/public 
purpose (for rneal charges, observe that the docurnentation includes the narnes of those 
individuals participating) and other docurnentation required by Written Policies and 
Procedures procedure # I A(vii.) 

iv) Observed each reirnbursement was reviewed and approved, in writing, by someone other 
than the person receiving reimbursement. 

8) Contracts 

A. Obtained from management a listing of all agreernents/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed 
during the fiscal period. Alternately, the practitioner may use an equivalent selection source, 
such as an active vendor lrst. Obtained management's representation that the listing is 
cornplete. Randornly selected 5 contracts (or all contracts if less than 5) from the listing, 
excluding the practitioner's contract, and: 

i) Observed that the contract was bid in accordance with the Louisiana Public Bid Law 
(e.g., solicited quotes or bids, advertised), if required by law. 

ii) Observed whether the contract was approved by the governing body/board, if required by 
policy or law (e.g. Lawrason Act, Home Rule Charter). 

iii) If the contract was amended (e.g. change order), observed that the original contract terms 
provided for such an amendment and that amendments were made in compliance with the 
contract terms (e.g., if approval is required for any amendment, that approval was 
documented). 

iv) Randomly selected one payment from the fiscal period for each of the 5 contracts, 
obtained the supporting invoice, agreed the invoice to the contract terms, and observed 
the invoice and related payment agreed to the terms and conditions of the contract. 

9) Payroll and Personnel 

A. Obtained a listing of employees and officials employed during the fiscal period and 
management's representation that the listing is complete. Randomly selected 5 employees or 
officials, obtained related paid salaries and personnel files, and agreed paid salaries to 
authorized salaries/pay rates in the personnel files. 

B. Randomly selected one pay period during the fiscal period. For the 5 employees or officials 
selected under #9A above, obtained attendance records and leave documentation for the pay 
period, and: 

i) Observed all selected employees/officials docuinented their daily attendance and leave 
(e.g., vacation, sick, coinpensatory). 

ii) Observed whether supervisors approved the attendance and leave of the selected 
employees or officials. 

iii) Observed any leave accnied or taken during the pay period is reflected in the entity's 
cumulative leave records. 
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iv) Observed the rate paid to the employees or officials agree to the authorized salary/pay 
rate found within the personnel file. 

C. Obtained a listing of those ernployees or officials that received termination payrnents during 
the fiscal period and managernent's representation that the list is complete. Randomly 
selected two employees or officials, obtained related docurnentation of the hours and pay 
rates used in management's terrnination payment calculations and the entity's policy on 
terrnination payments. Agreed the hours to the employee's or official's curnulative leave 
records, agreed the pay rates to the ernployee or official's authorized pay rates in the 
ernployee's or official's personnel files, and agreed the termination payment to entity policy. 

D. Obtained management's representation that employer and employee portions of third-party 
payroll related arnounts (e.g., payroll taxes, retirement contributions, health insurance 
premiums, tzarnishments, workers' cornpensation prerniurns, etc.) have been paid, and any 
associated forrns have been filed, by required deadlines. 

10) Ethics 

A. Using the 5 randornly selected employees/officials from Payroll and Personnel procedure 
#9A obtained ethics docurnentation frorn rnanatzement, and: 

i) Observed docurnentation dernonstrates that each einployee/official completed one hour of 
ethics training during the calendar year as required by R.S. 42:1170. 

ii) Observed whether the entity rnaintains documentation which demonstrates that each 
ernployee and official were notified of any changes to the entity's ethics policy during the 
fiscal period, as applicable. 

B. Inquired and/or observed whether the agency has appointed an ethics designee as required by 
R.S. 42:1170. 

11) Debt Service 

A. Obtained a listing of bonds/notes issued during the fiscal period and rnanagernent's 
representation that the listing is complete. Selected all debt instruments on the listing, 
obtained supporting documentation, and observed State Bond Comrnission approval was 
obtained for each debt instnirnent issued as required by Article VII, Section 8 of the 
Louisiana Constitution. 

B. Obtained a listing of bonds/notes outstanding at the end of the fiscal period and 
management's representation that the listing is coinplete. Randomly selected one bond/note, 
inspected debt covenants, obtained supporting documentation for the reserve balance and 
payments, and agreed actual reserve balances and payments to those required by debt 
covenants (including contingency funds, short-lived asset funds, or other funds required by 
the debt covenants). 
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12) Fraud Notice 

A. Obtained a listing of rnisappropriations of public fimds and assets during the fiscal period and 
management's representation that the listing is cornplete. Selected all rnisappropriations on 
the listing, obtained supporting documentation, and observed that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which 
the entity is dorniciled as required by R.S. 24:523. 

B. Observed the entity has posted on its prernises and website, the notice required by R.S. 
24:523.1 concerning the reporting of rnisappropriation, fraud, waste, or abuse of public 
funds. 

13) InfOrmation Technology Disaster Recovery/ Business Continuity 

A. Perforrned the following procedures and discuss the results with rnanagernent: 

i) Obtained and inspected the entity's most recent documentation that it has backed up its 
critical data (if no written docurnentation, inquire of personnel responsible for backing up 
critical data) and observed that such backup (a) occurred within the past week, (b) was 
not stored on the governrnent's local server or network, and (c) was encrypted. 

ii) Obtained and inspected the entity's rnost recent docurnentation that it has tested/verified 
that its backups can be restored (if no written documentation, inquired of personnel 
responsible for testing/ verifying backup restoration) and observed evidence that the 
test/verification was successfully perforrned within the past 3 months. 

iii) Obtained a listing of the entity's cornputers currently in use and their related locations, 
and rnanagernent's representation that the listing is cornplete. Randornly selected 5 
computers and observed while rnanagement dernonstrated that the selected computers 
have current and active antivirus software and that the operating system and accounting 
systern software in use are currently supported by the vendor. 

We performed the procedures and discussed the results with management. 

B. Randornly selected 5 terminated employees (or all terminated ernployees if less than 5) using 
the list of terminated employees obtained in procedure #9C. Observed evidence that the 
selected terrninated ernployees have been rernoved or disabled from the network. 

We performed the procedures and discussed the results with management. 

C. Using the 5 randornly selected ernployees/officials from Payroll and Personnel procedure 
#9A, obtained cybersecurity training docurnentation frorn management, and observed that the 
docurnentation dernonstrates that the following ernployees/officials with access to the 
agency's information technology assets have cornpleted cybersecurity training as required by 
R.S. 42:1267. The requirernents are as follows: 

• Hired on or before June 9, 2020 — completed the training; and 
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• Hired on or after June 9, 2020 — cornpleted the training within 30 days of initial 
service or employment. 

We performed the procedures and discussed the results with management. 

14) Prevention of sexual Harassment 

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure 
#9A, obtained sexual harassment training documentation frorn management, and observed 
that the docurnentation demonstrates each ernployee/official cornpleted at least one hour of 
sexual harassrnent training during the calendar year as required by R.S. 42:343. 

B. Observed that the entity has posted its sexual harassrnent policy and complaint procedure on 
its website (or in a conspicuous location on the entity's premises if the entity does not have a 
website). 

C. Obtained the entity's annual sexual harassment report for the current fiscal period, observed 
that the report was dated on or before February 1, and observed that the report includes the 
applicable requirernents of R.S. 42:344: 

i) Nurnber and percentage of public servants in the agency who have completed the training 
requirernents. 

ii) Nurnber of sexual harassment cornplaints received by the agency. 

iii) Nurnber of complaints which resulted in a finding that sexual harassrnent occurred. 

iv) Number of complaints in which the finding of sexual harassment resulted in discipline or 
corrective actions. 

v) The amount of time it took to resolve each complaint. 

Findings: 

No exceptions were found as a result of applying procedures listed above. 

We were engaged by the District to perform this agreed-upon procedures engagernent and 
conducted our engagement in accordance with attestation standards established by the American 
Institute of Certified Public Accountants and applicable standards of Governtnent Auditing 
Standards. We were not engaged to and did not conduct an exarnination or review engagement, 
the objective of which would be the expression of an opinion or conclusion, respectively, on 
those C/C areas identified in the SAUPs. Accordingly, we do not express such an opinion or 
conclusion. Had we performed additional procedures, other matters might have come to our 
attention that would have been reported to you. 

We are required to be independent of the District and to rneet our other ethical 
responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon 
procedures engagernent. 
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This report is intended solely to describe the scope of testing performed on those C/C 
areas identified in the SAUPs, and the result of that testing, and not to provide an opinion on 
control or compliance. Accordingly, this report is not suitable for any other purpose. Under 
Louisiana Revised Statute 24:513, this report is distributed by the LLA as a public document. 

Kolder, Slaven & Company, LLC 
Certified Public Accountants 

Alexandria, Louisiana 
November 12, 2024 
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