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Independent Auditor's Report 

To the Board of Directors 
Bossier Office of Community Services, Inc. 
Bossier City, Louisiana 

Report on the Financial Statements 

We have audited the accompanying financial statements of Bossier Office of Community 
Services, Inc. (a non-profit corporation), which comprise the statement of financial position as of 
December 31, 2018, and the related statements of activities, cash flows, and functional expenses 
for the year then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
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internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Bossier Office of Community Services, Inc. as of December 31, 2018, 
and the changes in its net assets and its cash flows for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Other Matters 
Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements of 
Bossier Office of Community Services, Inc. as a whole. The statement on page 24 of this report 
is presented for purposes of additional analysis and is not a required part of these financial 
statements. The accompanying schedule of expenditures of federal awards, as required by Title 2 
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards is presented for purposes of additional 
analysis and is also not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is 
fairly stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 
28, 2019, on our consideration of Bossier Office of Community Services, Inc.'s internal control 
over financial reporting and on our tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements and other matters. The purpose of that report is 
solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
Bossier Office of Community Services, Inc.'s internal control over financial reporting or on 



compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering Bossier Office of Community Services Inc.'s internal control 
over financial reporting and compliance. 

Houston, Texas 
June 28, 2019 



BOSSIER OFFICE OF COMMUNITY SERVICES, INC. 

Statement of Financial Position 

December 31, 2018 

Assets 

Current assets: 
Cash $ 420,820 
Certificate of deposit 7,646 
Grants receivable 149,982 

Total current assets 578,448 

Property and equipment: 
Land and land improvements 112,364 
Buildings 839,825 
Vehicles 716,183 

Total property and equipment 1,668,372 
Less accumulated depreciation 1,225,666 

Net property and equipment 442,706 

Total assets $ 1,021,154 

Liabilities and Net Assets 

Current liabilities: 
Accounts payable $ 53,598 
Accrued payroll related liabilities 158,850 
Deferred revenues 127 

Total liabilities - current 212,575 

Net assets: 
Without donor restrictions 213,118 
With donor restrictions 595,461 

Total net assets 808,579 

Total liabilities and net assets $ 1,021,154 

See accompanying notes to financial statements. 



BOSSIER OFFICE OF COMMUNITY SERVICES, INC. 

Statement of Activities 

Year ended December 31, 2018 

Revenues and other support: 
Federal grant funds 
Interest income 
Other income 

In-kind income 

Net assets released from restrictions: 
Satisfaction of program restrictions 

Total revenues and other support 

Expenses: 
Program Expenses: 

Head Start 
Early Head Start 
Food Service 
Community Services Block Grant I 
Community Services Block Grant II 
Low Income Home Energy Assistance Program 
Community Development Block Grant 

Total program expenses 
General and administrative expenses 

Total expenses 

Change in net assets 

Net assets at beginning of year 
Net assets at end of year 

Without 
Donor 

Restrictions 

62 
32,300 

With 
Donor 

Restrictions 

$ 4,126,188 $ 

Total 

4,126,188 
62 

32,300 
32,362 4,126,188 4,158,550 

- 145,020 145,020 
32,362 4,271,208 4,303,570 

4,246,625 (4,246,625) . 

4,278,987 24,583 4,303,570 

2,942,537 2,942,537 
514,972 - 514,972 
383,801 - 383,801 
232,234 - 232,234 
81,913 - 81,913 
77,214 - 77,214 
9,581 - 9,581 

4,242,252 - 4,242,252 
6,724 - 6,724 

4,248,976 - 4,248,976 

30,011 24,583 54,594 

183,107 570,878 753,985 
213,118 $ 595,461 $ 808,579 

See accompanying notes to financial statements. 



BOSSIER OFFICE OF COMMUNITY SERVICES, INC. 

Statement of Functional Expenses 

Year ended December 31, 2018 

Early 

Head Head Food 
Start Start Service CSBG 1 CSBG II LIHEAP CDBG General Total 

Salaries and related expenses: 
Salaries and wages 9 i 1,657,110 $ 302,987 $ 126,667 $ 142,689 $ 49,447 $ 32,609 $ 7,232 $ - $ 2,318,741 
Payroll taxes and fringe benefits 459,724 99,274 22,905 41,954 17,436 13,873 1,196 - 656,362 

Total salaries wages and benefits 2,116,834 402,261 149,572 184,643 66,883 46,482 8,428 - 2,975,103 

Expenses: 
Food setvlces 684 384 231,480 - - - - - 232,548 
Supplies 152,573 37,513 322 3,942 1,331 2,511 868 143 199,203 
Accounting and auditing expenses 12,000 4,740 1,580 9,800 6,000 1,631 80 - 35,831 
Consulting setvlces 27,024 1,687 - - - - - - 28,711 
Telephone and utilities 109,451 19,511 - 3,585 784 1,255 - - 134,586 
Insurance 110,972 16,276 - 11,285 3,515 2,959 - - 145,007 
Repairs and maintenance 74,574 21,274 847 3,154 1,671 2,982 205 - 104,707 
T ravel 118,674 195 - 5,872 838 2,527 - - 128,106 
Training and development 22,671 4,528 - - - - - - 27,199 
Direct assistance program - - - - - - - 4,435 4,435 
Other expenses 8,121 771 - 9,953 891 16,867 - - 36,603 

Total expenses before in-kind setvlces 2,753,578 509,140 383,801 232,234 81,913 77,214 9,581 4,578 4,052,039 
In-kind setvlces 139,356 5,664 - - - - - - 145,020 

Total expenses before depreciation 2,892,934 514,804 383,801 232,234 81,913 77,214 9,581 4,578 4,197,059 
Depreciation expense 49,603 168 - - - - - 2,146 51,917 

Total expenses 5 i 2,942,537 $ 514,972 $ 383,801 $ 232,234 $ 81,913 $ 77,214 $ 9,581 $ 6,724 $ 4,248,976 

See accompanying notes to the financial statements. 



BOSSIER OFFICE OF COMMUNITY SERVICES, INC. 

Statement of Cash Flows 

Year ended December 31, 2018 

Cash flows from operating activities: 
Change in net assets $ 54,594 
Adjustments to reconcile change in net assets to net cash 

provided by operating activities: 
Depreciation expense 51,917 
Increase in value of certificate of deposit (27) 
(Increase) decrease in operating assets: 

Grants receivable 65,609 
Increase (decrease) in operating liabilities: 

Accounts payable (87,851) 
Accrued payroll related liabilities 25,084 
Deferred revenues 127 

Net cash provided by operating activities 109,453 

Cash flows from investing activities: 
Acquisition of capital assets (102,151) 

Net cash used in investing activities (102,151) 

Cash flows from financing activities 

Net increase in cash 7,302 

Cash at beginning of year 413,518 
Cash at the end of year $ 420,820 

See accompanying notes to financial statements. 



BOSSIER OFFICE OF COMMUNITY SERVICES, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

December 31, 2018 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

ORGANIZATION AND PROGRAM DESCRIPTION -

Bossier Office of Community Services, Incorporated (BOGS) is a private nonprofit corporation 
established under the laws of the State of Louisiana. The corporation is organized to operate a 
Community Services Program in and for Bossier Parish, Louisiana. Specifically, the corporation 
is organized to: 

A. serve as the official anti-poverty agency in Bossier Parish, Louisiana; 

B. create, plan, develop, implement, conduct and administer programs according to Federal 
rules, regulations and guidelines that involve the maximum participation of the community 
served; 

C. ensure and provide affordable, safe, sanitary and decent housing to very low, low and 
moderate income residents of the State and expand economic development and home 
ownership opportunities for low and moderate income residents of the State; 

D. provide assistance and educational materials related to housing to very low, low and moderate 
income residents of the State; 

E. improvise and utilize all community resources both public and private in an organized 
approach on eliminating poverty. 

Bossier Office of Community Services Inc.'s operations are segregated into general grant 
programs as follows: 

Head Start and Earlv Head Start Programs CHS and EHS) provides comprehensive educational 
and support services to low-income and disabled children zero to five years of age and children 
who have not reached the compensatory school age. This program provides health, mental 
health, nutrition, education and parent involvement services to children in an effort to enable the 
child to function at an optimum level in their environment, funding is provided through federal 
funds from the U.S. Department of Health and Human Services. 

Child and Adult Care food Program (CACEP) provides a food service program in conjunction 
with the Head Start and Early Head Start Programs, funding is provided by federal funds passed 
through the State of Louisiana, Department of Education. 

Communitv Services Block Grant (CSBGl provides assistance to the poor, disadvantaged and 
unemployed through housing services, community projects, nutrition services, emergency 
assistance, employment services, transportation services, and other services, funding is provided 
by federal funds passed through the State of Louisiana, Department of Labor. 



BOSSIER OFFICE OF COMMUNITY SERVICES, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

December 31, 2018 

Transit Services provides transportation services to citizens in the urban and rural areas of 
Bossier Parish. Funding is provided by federal funds passed through the State of Louisiana, 
Department of Social Services, federal funds passed through the City of Bossier City, transit 
fares and other miscellaneous revenues. 

Low-Income Home Energv Assistance Program (LIHEAP) provides assistance to low income 
households in offsetting the burden of high energy costs. Funding is provided by federal funds 
passed through the Louisiana Housing Corporation. 

Reporting Entitv - The governing body of Bossier Office of Community Services is its Board of 
Directors. The Board appoints an Executive Director to administer the affairs of the agency. 
BOCS is not considered a component of the city, parish or any governmental body. The 
governing board independently oversees the agency's operations. 

1) The accompanying financial statements include all of the organization's programs, activities 
and functions of BOCS for which the Board has oversight responsibility, except as 
described in the following paragraph. Such oversight responsibilities include designation of 
management, the ability to significantly influence operations, accountability for fiscal 
matters, and the scope of public services. 

2) Some equipment is owned by BOCS while used in the program for which it was purchased 
or in other future authorized programs. The funding sources, however, have a reversionary 
interest in the equipment purchased with grant funds, therefore its disposition, as well as the 
ownership of any sale proceeds therefrom is subject to funding source regulations. 

BASIS OF ACCOUNTING -

Accounting Policies - The accompanying financial statements have been prepared in accordance 
with accounting principles generally accepted in the United States of America. BOCS uses the 
accrual basis of accounting. 

Financial Statement Presentation - The financial statements are presented as recommended by 
Financial Accounting Standards Board Accounting Standards Codification (FASB ASC) 958-
205, Financial Statements ofNot-for-Profit Organizations. 

BOCS is required to report information regarding its financial statements and activities according 
to two classes of net assets as follows: 

• Net Assets Without Donor Restrictions - Net assets available for use in the general 
operations and not subject to donor restrictions. Assets restricted solely through the 
actions of the Board are reported as net assets without donor restrictions, board-
designated. 



BOSSIER OFFICE OF COMMUNITY SERVICES, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

December 31, 2018 

• Net Assets With Donor Restrictions — Net assets subject to donor-imposed restrictions 
that are more restrictive than BOCS'S mission and purpose. Some donor-imposed 
restrictions are temporary in nature, such as those that will be met by the passage of time 
or other events specified by the donor. Donor-imposed restrictions are released when a 
restriction expires, that is, when the stipulated time has elapsed, when the stipulated 
purpose for which the resource was restricted has been fulfilled, or both. Other donor-
imposed restrictions are perpetual in nature, where the donor stipulates that resources be 
maintained in perpetuity. 

Revenue and Support - Grant revenues (Grants and Governmental reimbursements) are 
recognized using the legal and contractual requirements of the Agency's programs as guidance. 
Grant revenues (where funds must be expended for specific purposes prior to amount being 
reimbursed to the Agency) are recognized based on expenditures recorded. 

BOCS reports grants and gifts of cash and other assets as restricted support if they are received 
with donor or grant stipulations that limit the use of the donated assets. 

Propertv and Equipment - Property and equipment are recorded at costs unless donated. If 
donated, property and equipment are carried at the approximate fair value at the date of donation. 
It is BOCS's policy to capitalize property and equipment with a unit cost of $5,000 or more. 
Lesser amounts are expensed. Donations of property and equipment are recorded as 
contributions at their estimated fair value. Such donations are reported as unrestricted 
contributions unless the donor has restricted the donated asset to a specific purpose. 

Assets donated with explicit restrictions regarding their use and contributions of cash that must 
be used to acquire property and equipment are reported as restricted contributions. Absent donor 
stipulation regarding how long those donated assets must be maintained, the Agency reports 
expirations of donor restrictions when the donated or acquired assets are placed in service as 
instructed by the donor. 

BOCS recognizes depreciation on its fixed assets in accordance with generally accepted 
accounting principles. The Federal government has a reversionary interest in property purchased 
with Federal funds. Its disposition, as well as any disposition proceeds, is subject to federal 
regulations. The use of assets purchased with federal funds is limited to the purposes intended by 
the funding source. Fixed assets are depreciated using the straight-line method. 

BOCS's fixed assets are stated at cost and are depreciated as follows: 

Fixed Asset Useful Life Method 
Furniture & Equipment 5-10 Years Straight Line 

Vehicles 5--10 Years Straight Line 
Buildings 40-50 Years Straight Line 

Depreciation expense for the year ended December 31, 2018 totaled $51,917. 
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BOSSIER OFFICE OF COMMUNITY SERVICES, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

December 31, 2018 

Cash and Cash Equivalents - For purposes of the Statement of Cash Flows, BOCS considers all 
unrestricted highly liquid investments with an initial maturity of three months or less to be cash 
equivalents. 

Use of Estimates - The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions that affect certain 
reported amounts and disclosures. Actual results could differ from those estimates. 

Income Taxes - BOCS is a not-for-profit organization that is exempt from income taxes under 
Section 501 (c)(3) of the Internal Revenue Code and classified by the Internal Revenue Service 
as a private corporation. 

Contributed Services - BOCS received donated services from a variety of unpaid volunteers 
assisting in its program services. No amounts for donated services have been recognized in the 
accompanying statements of activities since the criteria for recognition of such volunteer efforts 
under FASB ASC 985 has not been satisfied. 

Pension Plan - A 403 (b) Retirement Plan was established for employees of BOCS effective 
May 1,2001. 

Expense Allocation - The costs of providing various programs and other activities have been 
summarized on a functional basis in the Statement of Activities. Accordingly, certain costs have 
been allocated among the programs and supporting services benefited. 

Fair Value Measurements 
Generally Accepted Accounting Principles established a framework for measuring fair value that 
provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure 
fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets 
for identical assets or liabilities (Level 1 measurements) and the lowest priority to unobservable 
inputs (Level 3 measurements). The three levels of the fair value hierarchy under ASC 820-10-
50 are as follows: 

• Level 1. Quoted prices for identical assets or liabilities in active markets to which BOCS 
has access at the measurement date. 

• Level 2. Inputs other than quoted prices included in level 1 that are observable for the 
asset or liability, either directly or indirectly. Level 2 inputs include: 

* quoted prices for similar assets or liabilities in active markets; 
* quoted prices for identical or similar assets in markets that are not active; 
* observable inputs other than quoted prices for the assets or liability (for example, 

interest rates and yield curves); and 
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BOSSIER OFFICE OF COMMUNITY SERVICES, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

December 31, 2018 

* inputs derived principally from, or corroborated by, observable market data by 
correlation or by other means. 

• Level 3. Unobservable inputs for the asset or liability. Unobservable inputs should be 
used to measure the fair value to the extent that observable inputs are not available. 

When available, BOGS measures fair value using level 1 inputs because they generally provide 
the most reliable evidence of fair value. However, level 1 inputs are not available for many of 
the assets and liabilities that BOGS is required to measure at fair value. 

NOTE 2. SHORT-TERM INVESTMENTS 

Short-term investments consist of the following at December 31, 2018: 

Gertificate of Deposit S7.646 

As noted, BOGS is required to report its fair value measurements in one to three levels, which 
are based on the ability to observe in the marketplace the inputs to the organization's valuation 
techniques. Level 1, the most observable level of inputs, is for investments measured at quoted 
prices in active markets for identical investments as of December 31, 2018. All of BOGS short-
term investments are measured using Level 1. 

BOGS used the following ways to determine the fair value of its investments at December 31, 
2018: 

• Certificates of deposit: Determined by the published net asset value per unit at 
the end of the last trading day of the year, which is the basis for transactions at 
that date. 

NOTE 3: LEASE COMMITMENTS 

Bossier Office of Community Services leases equipment under operating leases from various 
entities. No leases have initial or remaining non-cancelable terms in excess of one year. 

NOTE 4: PENSION PLAN 

A 403 (b) Retirement Plan was established for employees of BOCS effective May 1, 2001. 
Employees with at least one year of service may contribute a portion of their wages to the plan. 
An amount equal to 5% of the total salary of eligible employees is contributed to the plan by 
BOGS. 

The amount contributed by BOCS to retirement plans on behalf of the employees for the year 
ended December 31, 2018 was $105,741. 
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BOSSIER OFFICE OF COMMUNITY SERVICES, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

December 31, 2018 

NOTE 5: COMPENSATED ABSENCES 

The personnel policy of BOGS provides for paid annual leave and/or vacation pay. The earned but 
unpaid amounts are recognized in the accounting period when actual payment is made. 

NOTE 6: CONCENTRATION OF CREDIT RISK 

BOGS received over 99% of its funding from Federal grants, with the Head Start program 
providing 80% of all grant revenues. 

Goncentrations of credit risk with respect to grant receivables are limited due to these amounts 
being due from governmental agencies under contractual terms. As of December 31, 2018, 
BOGS had no significant concentrations of credit risk in relation to grant receivables. 

NOTE 7: COMMITMENTS AND CONTINGENCIES 

BOGS participates in certain governmental financial assistance programs. Although BOGS grant 
programs have been audited through December 31, 2018 in accordance with provisions of the 
Single Audit Act, these programs are still subject to financial and compliance audits by the 
grantor agencies. The amount, if any, of expenditures which may be disallowed by the granting 
agencies cannot be determined at this time, although BOGS expects such amounts, if any, to be 
immaterial. 

NOTE 8: SUBSEQUENT EVENTS 

Subsequent events were evaluated through June 28, 2019, the date that the financial statements 
were available to be issued. 
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BOSSIER OFFICE OF COMMUNITY SERVICES, INC. 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

For the Year Ended December 31,2018 

Federal Grantor/Pass through Grantor/Program Title 

U. S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES 

Direct Program 
Head Start Program 
Early Head Start Program 

Total Head Start Program 

Federal Agency or 
CEDA Pass-through 

Number Number 

93.600 
93.600 

06CH7168 
06CH7168 

Federal 
Expenditures 

2,815,787 
523,276 

3.339.063 

Passed through Louisiana Department of Labor 
Communily Services Block Grant (CSBG) 
Communily Services Block Grant (CSBG) 

Total Communily Services Block Grant 

Passed through Louisiana Housing Corporation 
Low Income Home Energy Assistance Program (LIHEAP) 

Total Low Income Home Energy Assistance Program 

93.569 
93.569 

93.568 

2018N0033 
2017N0033 

232,177 
82,682 

314.859 

77,215 
77.215 

Total U.S. Department of Health and Human Services 

U. S. DEPARTMENT OF AGRICULTURE 
Passed Through Louisiana Department of Education 

Child and Adult Care Food Program (CACFP) 

Total U.S. Department of Agriculture 

U. S. DEPARTMENT OF HOUSING 
AND URBAN DEVELOPMENT 

10.558 

Passed through City of Bossier Cily 
Community Development Block Grant - (CDBG) 

Transportation Assistance 
Transportation Assistance 

Total Department of Housing and Urban Development 

U. S. DEPARTMENT OF HOMELAND SECURITY 

Passed through a local governing board 
Emergency Food and Shelter Program (FEMA) 

Total U.S. Department of Homeland Security 

14.218 
14.218 

97.024 

93-136 

-17-MC-22-0009 
-18-MC-22-0009 

356400-019 

3.731.137 

381,035 
381.035 

6,604 
2,977 
9.581 

4,435 
4.435 

Total Expenditures of Federal Awards 4,126,188 

In-kind matching expenditures (Noncash Awards) 

Head Start 

Early Head Start 
Total Noncash Awards 

93.600 
93.600 

06CH7168 
06CH7168 

139,356 
5,664 

145,020 

See accompanying notes. 
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BOSSIER OFFICE OF COMMUNITY SERVICES, INC. 
NOTES TO SCHEDULE OF EXPENDITURES FEDERAL AWARDS 

December 31. 2018 

(1) Basis of Presentation 

The accompanying schedule of expenditures of federal awards (the "Schedule") includes 
the federal award activity of Bossier Office of Community Services, Inc. (BOCS) under 
programs of the federal government for the year ended December 31, 2018. The 
information in this Schedule is presented in accordance with the requirements of Title 2 
U.S. Code of Federal Regulations (CER) Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Because the schedule presents only a selected portion of the operations of BOCS, it is not 
intended to and does not present the financial position, changes in net assets or cash flows 
of BOCS. 

(2) Summary of Significant Accounting Policies 

Expenditures reported in the accompanying schedule are reported on the accrual basis of 
accounting. Such expenditures are recognized following the cost principles contained in 
the Uniform Guidance, wherein certain types of expenditures are not allowable or are 
limited as to reimbursement. 

(3) Indirect Cost Rate 

BOCS has not elected to use the 10-percent de minimis indirect cost rate as allowed 
under the Uniform Guidance. 
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TERRIE L. JACKSON 
Certified Public Accountant 

P. O. Box 31873 
Houston, Texas 77231-1873 

(713) 728-0650 

Membership: 
American Institute of Certified Public Accountants 
Texas Society of Certified Public Accountants 
Houston Chapter, Texas Society of CPAs 

Independent Auditor's Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing. Standards 

To the Board of Directors 
Bossier Office of Community Services, Inc. 
Bossier City, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States, 
the financial statements of Bossier Office of Community Services, Inc. (BOCS) (a 
nonprofit organization), which comprise the statement of financial position as of 
December 31, 2018, and the related statements of activities, cash flows, and functional 
expenses for the year then ended, and the related notes to the financial statements, and 
have issued our report thereon dated June 28, 2019. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Bossier 
Office of Community Services Inc.'s internal control over financial reporting (internal 
control) to determine the audit procedures that are appropriate in the circumstances for 
the purpose of expressing our opinion on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of Bossier Office of Community Services, 
Inc.'s internal control. Accordingly, we do not express an opinion on the effectiveness of 
the Organization's internal control. 

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, misstatements on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, in internal control, such that 
there is a reasonable possibility that a material misstatement of the entity's financial 
statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by 
those charged with governance. 
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Our consideration of internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal 
control that might be material weaknesses or significant deficiencies. Given these 
limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses. However, material weaknesses may exist that 
have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Bossier Office of Community 
Services, Inc.'s financial statements are free from material misstatement, we performed 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we 
do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control 
and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the organization's internal control or on compliance. This report is an 
integral part of an audit performed in accordance with Government Auditing Standards in 
considering the organization's internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose. 

Houston, Texas 
June 28, 2019 
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TERRIE L. JACKSON 
Certified Public Accountant 

P. O. Box 31873 
Houston, Texas 77231-1873 

(713) 728-0650 

Membership: 
American Institute of Certified Public Accountants 
Texas Society of Certified Public Accountants 
Houston Chapter, Texas Society of CPAs 

Independent Auditor's Report on Compliance For Each Major 
Federal Program and on Internal Control Over Compliance 

Required by the Uniform Guidance 

To the Board of Directors 
Bossier Office of Community Services, Inc. 
Bossier City, Louisiana 

Report on Compliance for Each Major Federal Program 

We have audited Bossier Office of Community Services, Inc.'s (BOCS) compliance with 
the types of compliance requirements described in the 0MB Compliance Supplement that 
could have a direct and material effect on each of BOCS's major federal programs for the 
year ended December 31, 2018. Bossier Office of Community Services, Inc.'s major 
federal programs are identified in the summary of auditor's results section of the 
accompanying schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the federal statutes, regulations, and the 
terms and conditions of its federal awards applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of BOCS's major 
federal programs based on our audit of the types of compliance requirements referred to 
above. We conducted our audit of compliance in accordance with auditing standards 
generally accepted in the United States of America; the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General 
of the United States; and the audit requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform 
Guidance require that we plan and perform the audit to obtain reasonable assurance about 
whether noncompliance with the types of compliance requirements referred to above that 

18 



could have a direct and material effect on a major federal program occurred. An audit 
includes examining, on a test basis, evidence about BOCS's compliance with those 
requirements and performing such other procedures as we considered necessary in the 
circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for 
each major federal program. However, our audit does not provide a legal determination 
of BOCS's compliance. 

Opinion on Each Major Federal Program 

In our opinion. Bossier Office of Community Services, Inc. complied, in all material 
respects, with the types of compliance requirements referred to above that could have a 
direct and material effect on each of its major federal programs for the year ended 
December 31, 2018. 

Report on Internal Control over Compliance 

Management of Bossier Office of Community Services, Inc. is responsible for 
establishing and maintaining effective internal control over compliance with the types of 
compliance requirements referred to above. In planning and performing our audit of 
compliance, we considered BOCS's internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program 
to determine the auditing procedures that are appropriate in the circumstances for the 
purpose of expressing an opinion on compliance for each major federal program and to 
test and report on internal control over compliance in accordance with the Uniform 
Guidance, but not for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, we do not express an opinion on the 
effectiveness of BOCS's internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a 
control over compliance does not allow management or employees, in the normal course 
of performing their assigned functions, to prevent, or detect and correct, noncompliance 
with a t>pe of compliance requirement of a federal program on a timely basis. A material 
weakness in internal control over compliance is a deficiency, or combination of 
deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that material noncompliance with a t>pe of compliance requirement of a 
federal program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness 
in internal control over compliance, yet important enough to merit attention by those 
charged with governance. 

Our consideration of internal control over compliance was for the limited purpose 
described in the first paragraph of this section and was not designed to identify all 
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deficiencies in internal control over compliance that might be material weaknesses or 
significant deficiencies. We did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses. However, material weaknesses 
may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the 
scope of our testing of internal control over compliance and the results of that testing 
based on the requirements of the Uniform Guidance. Accordingly, this report is not 
suitable for any other purpose. 

Houston, Texas 
June 28,2019 
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BOSSIER OFFICE OF COMMUNITY SERVICES, INC. 
SUMMARY SCHEDULE OF PRIOR FINDINGS 

YEAR ENDED DECEMBER 31, 2018 

Financial Statement Audit Findings 

None reported. 

Major Federal Award Program Audit Findings 

None reported. 
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BOSSIER OFFICE OF COMMUNITY SERVICES, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2018 

Section I — Summary of Auditor's Results 

Financial Statements 

Type of auditor's report issued - Unmodified 

Internal control over financial reporting: 

Material weaknesses identified? ^ 

Significant deficiencies identified? None reported 

Noncompliance material to financial statements noted? ^ 

Federal Awards 

Internal control over major programs: 

Material weaknesses identified? ^ 

Significant deficiencies identified? None reported 

Type of auditor's report issued on compliance for major programs: Unmodified 

Any audit findings disclosed that are required to be reported in accordance with 
2 CFR Section 200.516(a)? No 

Identification of major programs: 

CFDA Numbers Name of Federal Program 

93.600 Head Start Program 
93.569 Community Services Block Grant 

Dollar threshold used to distinguish between type A and type B programs: 
S750.000 

Auditee qualified as low-risk auditee? Yes 
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BOSSIER OFFICE OF COMMUNITY SERVICE, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2018 

Section II — Financial Statement Finding 

None reported. 

Section III — Federal Award Findings and Questioned Costs 

None reported. 

23 



Bossier Office of Community Services, Inc. 
Schedule of Compensation, Benefits and Other Payments to Chief Executive Officer 

F or the Year ended December 31,2018 

Chief Executive Officer's Name: Debra A. Hamilton Amount 

Purpose 

Salary $ 101,680 
Benefits—insurance 4,936 
Benefits —retirement 5,084 
Benefits-STD/LTD 1,589 
Car allowance 
Vehicle provided by government 
Per diem 

Reimbursements 
Travel 5,170 
Registration fees 268 
Conference ttavel 
Continuing professional education fees 

Housing 
Unvouchered e^enses 
Special meals 25 

Total $ 118,752 
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TERRIE L. JACKSON 
Certified Public Accountant 

P. O. Box 31873 
Houston, Texas 77231-1873 

(713) 728-0650 

Membership: 
American Distitute of Certified Public Accountants 
Texas Society of Certified Public Accountants 
Houston Chapter, Texas Society of CPAs 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Board of Directors of 
Bossier Office of Community Services, Inc. 
and the Louisiana Legislative Auditor: 

We have performed the procedures enumerated below, which were agreed to by Bossier Office 
of Community Services, Inc. (Entity) and the Louisiana Legislative Auditor (LEA) on the control 
and compliance (C/C) areas identified in the LLA's Statewide Agreed-Upon Procedures 
(SAUPs) for the fiscal period January 1, 2018 through December 31, 2018. The Entity's 
management is responsible for those C/C areas identified in the SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants and applicable standards of 
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility 
of the specified users of this report. Consequently, we make no representation regarding the 
sufficiency of the procedures described below either for the purpose for which this report has 
been requested or for any other purpose. 

The procedures and associated findings are as follows: 

Written Policies and Procedures 

1. Obtain and inspect the entity's written policies and procedures and report whether those 
written policies and procedures address each of the following categories and subcategories 
(or report that the entity does not have any written policies and procedures), as applicable: 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the 
vendor list; (3) the preparation and approval process of purchase requisitions and 
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purchase orders; (4) controls to ensure compliance with the public bid law; and (5) 
documentation required to be maintained for all bids and price quotes. 

c) Disbursements, including processing, reviewing, and approving 

d) Receipts/Collections, including receiving, recording, and preparing deposits 

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving 
time and attendance records, including leave and overtime worked. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard 
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring process 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how 
cards are to be controlled, (2) allowable business uses, (3) documentation requirements, 
(4) required approvers, and (5) monitoring card usage 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers 

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor 
possible ethics violations, and (4) requirement that all employees, including elected 
officials, annually attest through signature verification that they have read the entity's 
ethics policy. Note: Ethics requirements are not applicable to nonprofits. 

j) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements. 

Results: A copy of the written financial policies and procedures manual was obtained and 
read. 

Exceptions: 
Budgeting - Manual did not address in the detail suggested by SAUPs. 
Purchasing - Manual did not address how vendors are added to vendor list 

Manual did not include controls to ensure compliance with the public 
bid law. 

Contracting - Manual did not address. 
Ethics was not applicable because the Entity is a non-profit 
Debt service was not applicable because the Entity has not issued any debt 

Management's Response: Entity updated the financial policy and procedures manual 
during 2018 and the board of directors approved the updated policies and procedures 
manual at a meeting held on January 17, 2019 to include these policies and procedures. 

Board (or Finance Committee, if applicable) 

2. Obtain and inspect the board/finance committee minutes for the fiscal period, and: 
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a) Report whether the board/finance committee met (with a quorum) at least monthly, or on 
a frequency in accordance with the board's enabling legislation, charter, or other 
equivalent document. 

b) Report whether the minutes referenced or included monthly budget-to-actual 
comparisons on the General Fund and any additional funds identified as major funds in 
the entity's prior audit (GAAP-basis). 

> If the budget-to-actual comparisons show that management was deficit spending 
during the fiscal period, report whether there is a formal/written plan to eliminate the 
deficit spending for those entities with a fund balance deficit. If there is a 
formal/written plan, report whether the meeting minutes for at least one board 
meeting during the fiscal period reflect that the board is monitoring the plan. 

c) Report whether the minutes referenced or included non-budgetary financial information 
(e.g. approval of contracts and disbursements) for at least one meeting during the fiscal 
period. 

Results: a) The governing board meets at least quarterly with a quorum. 
b) Budget-to-actual comparisons are presented at each meeting and referenced 
in the board minutes, 

c) Minutes included non-budgetary financial informal (e.g. approval of contract 
and disbursements) for at least one meeting during the fiscal period. 

Bank Reconciliations 

3. Obtain a listing of client bank accounts from management and management's representation 
that the listing is complete. 

Using the listing provided by management, select the entity's main operating account or all of 
the entity's bank accounts (if five accounts or less). If there is a change in practitioners, the new 
practitioner is not bound to follow the rotation established by the previous practitioner. Note: 
School student activity fund accounts may he excluded from selection if they are otherwise 
addressed in a separate audit or AUP engagement. For each of the bank accounts selected, 
obtain bank statements and reconciliations for one month in the fiscal period and report whether: 

a) Bank reconciliations have been prepared within two months of the related statement 
closing date; 

b) Bank reconciliations include evidence that a member of management or a board member 
(with no involvement in the transactions associated with the bank account) has reviewed 
each bank reconciliation; and 

c) If applicable, management has documentation reflecting that it has researched reconciling 
items that have been outstanding for more than twelve months from the statement closing 
date, if applicable. 

Results: We obtained a list of bank accounts. All accounts were confirmed with bank. 
Management confirmed the listing was complete. 
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a) Bank accounts are reconciled monthly by the Finance Director and initialed. 
b) The Executive Director reviews each bank reconciliation and has no 

involvement in the transactions associated with the bank account 
c. No items outstanding more than twelve months were found. 

Collections 

4. Obtain a listing of cash/check/money order (cash) collection locations and management's 
representation that the listing is complete. 

Results: A listing was obtained from management and representation from management 
that the listing was complete. 

5. Using the listing provided by management, select all of the entity's cash collection locations 
(if five locations or less). For each cash coUection location selected: 

a) Obtain existing written documentation (e.g. insurance policy, policy manual, job 
description) and report whether each person responsible for collecting cash is (1) bonded, 
(2) not responsible for depositing the cash in the bank, recording the related transaction, 
or reconciling the related bank account (report if there are compensating controls 
performed by an outside party), (3) not responsible for posting collection entries to the 
general ledger or subsidiary ledgers, unless another employee/official is responsible for 
reconciling ledger postings to each other and to the deposit, (4) not required to share the 
same cash register or drawer with another employee. 

b) Obtain and inspect written documentation (e.g. sequentially numbered receipts, system 
report, reconciliation worksheets, policy manual) and report whether the entity has a 
formal process to reconcile cash collections to the general ledger and/or subsidiary 
ledgers, by revenue source and/or agency fund additions, by a person who is not 
responsible for cash collections in the cash collection location selected. 

c) Randomly select two deposit dates for the bank accounts selected for Procedure #3 "Bank 
Reconciliations" and: 

> Using entity collection documentation, deposit slips, and bank statements, trace daily 
collections to the deposit date on the corresponding bank statement and report 
whether the deposits were made within one day of collection. If deposits were not 
made within one day of collection, report the number of days from receipt to deposit 
for each day at each collection location. 

> Using sequentially numbered receipts, system reports, or other related collection 
documentation, verify that daily cash collections are completely supported by 
documentation and report any exceptions. 

> Trace the actual deposit per the bank statement to the general ledger. 

Results: a) 1) Employees are bonded, 2) The Secretary is responsible for collecting, 
stamping "For Deposit Only" and logging amounts in. She forwards collections to 
the bookkeepers who record the receipts, prepare a deposit slip, attach copy of 
receipt and all source documents, and stamp the bank account number on check 
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or money order. Bookkeepers forward to the Finance Director. The Finance 
Director reviews the deposit slip, receipt summary, reconciles, and makes deposits 
in the bank, 3) Registers or drawers are not shared 

b) Formal process to reconcile cash collections to the general ledger is used. 

c) Collections are completely supported by documentation. Deposits were made 
daily. 

6. Obtain existing written documentation (e.g. policy manual, written procedure) and report 
whether the entity has a process specifically defined (identified as such by the entity) to 
determine completeness of all collections, including electronic transfers, for each revenue 
source and agency fund additions (e.g. periodic confirmation with outside parties, 
reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number 
sequences, agency fund forfeiture monies confirmation) by a person who is not responsible 
for collections. 

Results: Entity has written collection process documented in the policy and procedures 
manual. Inquiry determined that employee responsible for collections is not the same one 
responsible for determining completeness. 

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and 
petty cash purchases) 

7. Obtain a listing of entity disbursements from management or, alternately, obtain the general 
ledger and sort/filter for entity disbursements. Obtain management's representation that the 
listing or general ledger population is complete. 

Results: Management provided check registers with beginning and ending check numbers 
for all disbursements made during the year. Management represented that the listing is 
complete. 

Using the disbursement population from #7 above, obtain a listing of those employees 
involved with non-payroll purchasing and payment functions. Obtain written policies and 
procedures relating to employee job duties and observe that job duties are properly 
segregated such that: 

a) At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order/making the purchase 

b) At least two employees are involved in processing and approving payments to vendors 

c) The employee responsible for processing payments is prohibited from adding/modifying 
vendor files, unless another employee is responsible for periodically reviewing changes 
to vendor files 
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d) Either the employee/official responsible for signing checks mails the payment or gives 
the signed checks to an employee to mail who is not responsible for processing payments 

Results: At least two employees are involved in initiating a purchase request, approval, 
placing the order, and processing and approving payments to vendors. The finance 
director periodically reviews changes to vendor files. 

9. Randomly select disbursements excluding credit card/debit card/fuel card/P-card purchases 
or payments. Obtain supporting documentation (e.g. purchase requisitions, system 
screens/logs) for each transaction and report whether the supporting documentation for each 
transaction demonstrated that: 

a) Purchases were initiated using a requisition/purchase order system or an equivalent 
electronic system that separates initiation from approval functions in the same manner as 
a requisition/purchase order system. 

b) Purchase orders, or an electronic equivalent, were approved by a person who did not 
initiate the purchase. 

c) Payments for purchases were not processed without (1) an approved requisition and/or 
purchase order, or electronic equivalent; a receiving report showing receipt of goods 
purchased, or electronic equivalent; and an approved invoice. 

Results: We randomly selected disbursements and obtained supporting documentation of 
the following: 

a) Purchases were initiated using a requisition system 
b) Purchases were approved by a person who did not initiate the purchase 
c) Payments for purchases were not processed without an approved requisition and/or 

purchase order, receiving report, and an approved invoice. 

10. For each location selected under #7 above, obtain the entity's non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and obtain 
management's representation that the population is complete. Randomly select 5 
disbursements for each location, obtain supporting documentation for each transaction and: 

a) Observe that the disbursement matched the related original invoice/billing statement 

b) Observe that the disbursement documentation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested, as applicable. 

11. Using entity documentation (e.g. electronic system control documentation, policy manual, 
written procedure), report whether the persons with signatory authority or who make the final 
authorization for disbursements have no responsibility for initiating or recording purchases. 
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Credit Cards/Debit Cards/Fuel Cards/P-Cards 

12. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and 
P-cards (cards), including the card numbers and the names of the persons who maintained 
possession of the cards. Obtain management's representation that the listing is complete. 

Results: Management provided a listing of all cards and represented that the listing is 
complete. 

13. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 
5) that were used during the fiscal period. Randomly select one monthly statement or 
combined statement for each card, obtain supporting documentation, and: 

a) Report whether there is evidence that the monthly statement or combined statement and 
supporting documentation was reviewed and approved, in writing, by someone other than 
the authorized card holder. [Note: Requiring such approval may constrain the legal 
authority of certain public officials (e.g., mayor of a Lawrason Act municipality); these 
instances should not be reported.)] 

b) Report whether finance charges and late fees were assessed on the selected statements. 

Results: a) Monthly statement and supporting documentation was reviewed and approved^ 
in writing, by someone other than the authorized card holder, b) No finance charges 
and/or late fees were assessed on the selected statements. 

14. Using the monthly statements or combined statements selected under #12 above, obtain 
supporting documentation for all transactions for each of the 5 cards selected (i.e. each of the 
5 cards should have one month of transactions subject to testing). 

a) For each transaction, report whether the transaction is supported by: 

> An original itemized receipt that identifies precisely what was purchased 

> Documentation of the business/public purpose 

> Documentation of the individuals participating in meals (for meal charges only). 

Results: a) Original itemized receipt identifying what was purchased was attached. 
b) Documentation of the business purpose was attached. 
c) Testing included individual meals only. 

Travel and Travel-Related Expense Reimbursements 

15. Obtain from management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger is 
complete. Randomly select five reimbursements, obtain the related expense reimbursement 
forms/prepaid expense documentation of each selected reimbursement, as well as the 
supporting documentation. For each of the 5 reimbursements selected: 
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Results: Management provided general ledgers and represented that the ledgers were 
complete. 

a). If reimbursed using a per diem, agree the reimbursement rate to those rates established by 
the State of Louisiana or the U.S. General Services Atoinistration (www.gsa.gov) and report 
any amounts that exceed these rates. 

b) If reimbursed using actual costs, observe that the reimbursement is supported by an 
original itemized receipt that identifies precisely what was purchased. 

c) Report that each reimbursement is supported by documentation of the business purpose 
and other documentation required by written policy. 

d) Report that each reimbursement was reviewed and approved, in writing, by someone 
other than the person receiving reimbursement 

Results: a) Payments were reimbursed or prepaid in accordance with written policy. 
b) Actual cost reimbursements were supported by original itemized receipts that 
identified precisely what was purchased. 
c) Transactions were supported by adequate documentation that demonstrated 
business purpose. 
d) Approval was provided by someone other than the recipient. 

Contracts 

16. Obtain from management a listing of all agreements/contracts for professional services, 
material and supplies, leases, and construction activities that were initiated or renewed during 
the fiscal period or, alternately, obtain the general ledger and sort/filter for contract 
payments. Obtain management's representation that the listing or general ledger is complete. 
Randomly select five contracts from the listing, excluding the practitioner's contract, and: 

a) Report whether the contract was bid in accordance with the Louisiana Public Bid Law, if 
required by law. 

b) Report that the contract was approved by the governing body/board, if required by policy 
or law (e.g. Lawrason Act or Home Rule Charter). 

c) Report whether the contract was amended. If so, report whether the original contract 
terms provided for such an amendment. 

d) Randomly select one payment from the fiscal period for each of five contracts, obtain the 
supporting invoice, agree the invoice to the contract terms, and report whether the invoice 
and related payment agreed to the terms and conditions of the contract. 

http://www.gsa.gov
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Results: a) There is a formal/written contract that supports the service arrangements 
and amounts paid. 

b) The contracts were not subject to the Louisiana Public Bid Law or 
Procurement Code. 
c) There were no amendments or change orders. 
d) Invoices and related payments were consistent with contract terms. 
e) Contracts were approved by the Board during grant approval that includes 
budget approval 

Payroll and Personnel 

17. Obtain a listing of employees (and elected officials, if applicable) with their related salaries, 
and obtain management's representation that the listing is complete. Randomly select five 
employees/officials, obtain their personnel files, and agree paid salaries to authorized 
salaries/pay rates in the personnel files. 

Results: a) Management represented payroll register is complete, b) Paid salaries agreed to 
authorized salaries/rates in the personnel files. 

18. Randomly select one pay period during the fiscal period. For the five employees/official 
selected in #17 above, obtain attendance records and leave documentation for the pay period, 
and: 

a) Report that all selected employees/officials documented their daily attendance and leave. 

b) Report that supervisors approved the attendance and leave of the selected 
employees/officials. 

c) Report that any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records. 

Results: a) Attendance and leave was documented. 
b) Time sheets included signatures documenting supervisor's approval 
c) Leave taken was deducted from the employees leave balance as maintained on 

their leave worksheet. 

19. Obtain from management a list of those employees/officials that received termination 
payments during the fiscal period and management's representation that the list is complete. 
Randomly select two employees/officials, obtain related documentation of the hours and pay 
rates used in management's termination payment calculations, agree the hours to the 
employee/officials' cumulate leave records, and agree the pay rates to the employee/officials' 
authorized pay rates in the employee/officials' personnel files. 

Results: Payments were consistent with the personnel policies. 
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20. Obtain management's representation that employer and employee portions of payroll taxes, 
retirement contributions, health insurance premiums, and workers' compensation premiums 
have been paid, and associated forms have been filed, by required deadlines. 

Results: Payroll taxes, retirement contributions, health insurance premiums, and workers* 
compensation premiums have been paid and required reports were submitted timely. 

Ethics (excluding nonprofits) 

21. Using the five randomly selected employees/officials from procedure #17 under "Payroll and 
Personnel" above, obtain ethics compliance documentation from management and report 
whether the entity maintained documentation to demonstrate that required ethics training was 
completed. 

Results: Not applicable - Entity is a nonprofit. 

22. Inquire of management whether any alleged ethics violations were reported to the entity 
during the fiscal period. If applicable, review documentation that demonstrates whether 
management investigated alleged ethics violations, the corrective actions taken, and whether 
management's actions complied with the entity's ethics policy. Report whether management 
received allegations, whether management investigated allegations received, and whether the 
allegations were addressed in accordance with policy. 

Results: Not applicable - Entity is a nonprofit. 

Debt Service (excluding nonprofits) 

23. If debt was issued during the fiscal period, obtain supporting documentation from the entity, 
and report whether State Bond Commission approval was obtained. 

Results: Not applicable, nonprofit 

24. If the entity had outstanding debt during the fiscal period, obtain supporting documentation 
from the entity and report whether the entity made scheduled debt service payments and 
maintained debt reserves, as required by debt covenants. 

Results: Not applicable, nonprofit 

Other 

25. Inquire of management whether the entity had any misappropriations of public funds or 
assets. If so, obtain/review supporting documentation and report whether the entity reported 
the misappropriation to the legislative auditor and the district attorney of the parish in which 
the entity is domiciled. 

Results: Management reported no misappropriations. 

10 



Appendix A 

26. Observe and report whether the entity has posted on its premises and website, the notice 
required by R.S. 24:523.1. This notice (available for download or print at 
www.lla.la. gov/hotlinel concerns the reporting of misappropriation, fraud, waste, or abuse of 
public funds. 

Results: The Entity has the notice posted on its premises. 

27. If the practitioner observes or otherwise identifies any exceptions regarding management's 
representations in the procedures above, report the nature of each exception. 

Results: No exceptions were identified. 

We were not engaged to and did not conduct an examination or review, the objective of which 
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified in 
the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed 
additional procedures, other matters might have come to our attention that would have been 
reported to you. 

The purpose of this report is solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

Houston, Texas 
June 28, 2019 
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