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NATCHITOCHES PARISH FIRE PROTECTION DISTRICT NO. 5
P. O. Box 340
Natchez, La 71456

MANAGEMENT S DISCUSSION AND ANALYSIS

This section of the Natchitoches Parish Fire District No. 5°s (hereafter referred to as the District) annual
financial report presents an overview and analysis of the District’s finaneial activities for the year ended
December 31, 2023, The mtent of the MD&A 1x to look at the Dastrict’s financial performance as a whole.
It should, theretore be read in conjunction with this report  Certain comparative mtormation is presented
to provide an overview of the Distriet’s operations.

Fmancial Highhehts

This annual report consists of a series of hinancial statements. The Statement of Net Position and the
Statement of Acthivities provide mformation about the activities of the District as a whole and presents a
lomger-term view of the Dhstriet’s finances. These statements tell how these services were tinanced in the
short-term as well as what remains for future spending.

Government-Wide Financial Statements

e The Statement of Net Position presents all of the Distriet’s assets and liabilities, with the ditference
between the two reported as “net position™. Over time. mereases or decreases in the Distriet’s net
position may serve as a useful indicator of whether the finaneial position of the District is improving
or deteroratimg.

e The Statement of Activities presents information showing how the Distriet’s net position changed
durmg the current year. All changes m net position are reported as soon as the underlying event
giving rise to the change oceurs, regardless of the timing of the related cash flows. Therefore, some
revenues and some expenses that are reported in this statement will not result 1n cash flows until
future years.

Fund Fmancial Statements

The services provided by the District are financed through a governmental fund. A fund 1s a grouping of
related accounts that 1s used to mantain control over resources that have been segregated for specific
activities or objectives. The Distriet uses fund accounting to ensure and demenstrate compliance with
finance-related legal requirements. The Distniet conducts 1ts day-to-day operations through a governmental
fund, the General Fund. These statements provide a short-term view of the Distrniet’s finances and assists
in determiming whether there will be adequate financial resources available to meet the current needs of the
District.
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A suminary of the basic government-wide financial statements is as follows:

Summary of the Statement of Net Position

2023 2022
ASSETS:
Current Assets h) 354757 h) I3LNTS
Capital Assets (net) 408 142 J61 027
Total Assets 5 762,809 5 792905
LIABILITIES
Current Liabilities $ 399060 $ %042
Long-tern Liabilities 39,525 77420
Total Liabilities 5% 79 491 5% 115462
Net Investment m Capital Assets h) 330.722 h) 347274
Unrestricted 352 686 330,169
Total Net Position 5 683 408 5 677 443
Summnary of the Statement of Activities
2023 2022
REVENUES:
Program Revenues-
Intergovernmental 3 9.2]6 3 10.763
General Revenues-
Taxes [90.251 162172
Other 2,142 1,240
Total Revenues b 207.609 % 174.173
EXPENSES:
Current-
Public Safety 1v6.754 151471
Interest on Long-Term Debt 4.891 6,380
Total Expenses 201,645 187 860
Change 1n Net Position % 3964 % {13 685)

The District’s assets exceeded 1ts liabilities by $683 408 (nef position} for the vear. For the
prior year, this was 677 443,

Unrestricted Net Position of 8352686 represents the portion avalable to muntain the
Distriet's obhgations to both citizens and creditors. This s an merease of $22.517 from
prior vear.



Debt Admmistration

At the end of the current fiscal vear, the Distriet had total long-term debt of $77.420.

General Fund Budeetary Hiehlights

The actual revenues were more than the budgeted amount for the year by $36,109. Actual expenditures
were $77.908 less than the budgeted amount.

Economic Factors and Next Year's Budeet

The primary revenue source for the District 1s property taxes. This tax s not subject to changes in the
economy, m the short-term.  However, in the long-term, significant increases decreases in the tax base
would be evident.

Contacting the Fire District

This financial report is designed to provide our citizens, taxpayers, and creditors with a general overview
of the Dhstrict’s finances and to show the Distriet’s accountability tor the money it recerves. Any questions
about this report or requests for additional information may be directed to the District at P. O. Box 340,
Natchez, La 71456.
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Natchitoches Parish Fire Protection Dhstrict No. §
Statement of Net Position
December 31, 2023

Governmental
Activities
ASSETS.
Current Assets:
Cash & Cash Equivalents $ 186815
Revenue Receivable 167.942
Total Current Assets $ 354.757
Non-current Assets:
Camtal Assets (net) 408,142
Total Assets $ 762899
LIABILITIES:
Pavroll Tax Pavable $ 2071
Current Long-Tenn Debt 37.895
Total Current Liabilities b 39,966
Non-current Liabihties
Lomg-term Debt 39525
Total Liatilities % 79,491
NET POSITION:
Net Investment in Capital Assets 3 330722
Unrestricted 352680
Total Net Position b 083 408

See accompanying notes and mdependent accountant’s review report.
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Natchitoches Parish Fire Protection Dhstrict No. §
Statement of Achivities
December 31, 2023

Net (Expense)
Revenue and Changes

Program Revenues m Net Position
Operating Grants and Governmental
Activities Expenses Contributions Activities
Governmental Activities:
Puble Satety $ 196.754 % 9.216 by (187.538)
Interest on Long-Term Debt 4,891 - {(1.891)
Total Govermmental Activities S nieds % 9.216 5 (192420
General Revenues.
Taxes-
Ad Valorem b 164,892
Parcel Fees 31,359
Miscellaneous 2,142
Change in Net Position S (192.429)
Net Position, January 1 677.444
Net Position, December 31 h) 485,015

See accompanying notes and mdependent accountant’s review report.



FUND FINANCIAL STATEMENTS
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Natchitoches Parish Fire Protection Dhstrict No. §
Balance Sheet - Governmental Fund
December 31, 2023

Governmental
Activities

ASSETS:

Cash & Cash Equivalents $ 180,815

Revenue Recervable 167 942

Total Assets $ 354757

LIABILITIES:

Payroll Tax Payable A 2,071
FUND BALANCE:

Unassigned 352,636
Total Liabslities and Fund Balance h 354,757

See accompanying notes and mdependent accountant’s review report.



Natchitoches Parish Fire Protection District No. 5
Reconcihation of Governmental Fund
Balunce Sheet to the Statement of Net Position
December 31, 2023

Total Fund Balance for the Governmental Fund
at December 31, 2023

Total Net Position reported for Governmental Activities in
Statement of Net Position is different because:

The followmyg used in Govermental Activities are
not current financial resources and, theretore, are
not reported 1n the Governmental Funds Balance Sheet-
Capital Assets (Nety
Long-term Liabnlities are not due and payable m the

current period and, therefore, are not reported in the
Governmental Fund Balance

at December 31, 2023

See accompanying notes and mdependent accountant’s review report.

352,686

408,142

(77.420)

b 083408
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Natchitoches Parish Fire Protection District No. §
Statement of Revenues. Expenditures. and Changes in Fund Balance-
Governmental Fund
December 31, 2023

Governmental
Activities
REVENUES:
Taxes-
Ad Valorem Taxes $ 164,892
Parcel Fee 31.359
Intergovernmental-
Fire Insurance Rebate 9.216
Interest & Miscellaneous 2,142
Total Revenues 5 207 009
EXPENDITURES-
Current-

Public Satety $ 143,759
Captal Outlay 5.000
Debt Service 36,333

Total Expenditures $ 135,092
Excess of Revenues over Expenditures $ 2517
Fund Balance-Beginning of Year 330.169
Fund Balance-End of Year ) 352,686

See accompanying notes and mdependent accountant’s review report.
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Natchitoches Parish Fire Protection District No. §
Reconcilintion of the Statement of Revenues, Expenditures.
and Changes in Fund Balance of the Governmental Fund
to the Statement of Activities
December 31, 2023

Net change 1in fund balance-governmental fund 3 22517

Some revenues reported 1n the Statement of Activities do not provide
current financial resources and these are not reported as revenues in
governmental funds. Some expenses reported mn the Statement of
Activities do not require the use of current financial resources and,
therefore. are not reported as expenditures in the funds. These
tinung differences are summanzed below:

Capital Outlay 5.000
Deprecation Expense (537.5806)
Long-term Debt 36.333

Change in net position per statement of activities
at December 31, 2023 b 5.964

See accompanying notes and mdependent accountant’s review report.
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Natchitoches Pansh Fire Protection Distriet No 5
Notes to Financial Statements
December 31, 2023

Introduction:

Natchitoches Parish Fire Protection District No 5 (District) was created by the Natchitoches Parish
Government, by ordinance in June 1982, under the provisions of Louisiana Revised Statutes 40:1492-
1701. for the purpose of providing fire protection for the «itizens of the District.  The District 1s
governed by o Board of Commissioners who are resident property taxpayers of the District. The
conumssioners are approvedaapponted by the Natchitoches Panish Government.  The District was
created to acquire and maintain buildings, machinery, equipment, water tanks, water hydrants and water
lmmes, and any other such thmgs necessary to provide proper fire protection and control withm the
Distriet.

Summarv of Srenificant Accountine Policies:

The accounting and reporting policies of the District conform to generally accepted accountmg
principles as applicable to governmental units. Such accounting and reporting policies also conform to
the requirements of Lowsiana Revised Statutes 24:517 and to the guides set forth in the Lowisianu
Governmental Audit Guide.

A. Reporting Entity-

As the govermnyg authonty of the Pansh, for reportmy purposes, the Natchitoches Parish
Government 1s the tinancial reporting entity tor Natchitoches Pansh - The financial reporting entity
consists of (a) the primary government {parish government). (b) orgamizations for which the
primary government is financially accountable. and (¢) other orgamzations for which the nature
and significance of therr relationslup with the primary government are such that exclusion would
cause the reporting entity’s financial statements to be misleading or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. 14 estabhshed cnitena for
determining which component units should be considered part of the Natchitoches Parish
Government for financial reporting purposes.  The basie critena for meluding a potential
component umt witlin the reporting entity 1s finamiial accountability. The GASB has set forth
criteria to be considered in determining financial accountability. This criteria includes

1. Appomting 2 voting majority of an organization’s governing hody and
a  The ability of the parish govermment to impose its will on that organization and‘or

b.  The potential for the orgamization to provide specific financial benefits to or impose
speetfic fimancial burdens on the parish government.

I

Organizations for which the parnish government does not appoint a voting majority but are
fiscally dependent on the pansh government.

.

3 Organizations for which the reporting entity financial statements would be misleading 1f
data of the organization v not mecluded because of the nature or significance of the
relationship.
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Natchitoches Pansh Fire Protection Distriet No. 3
Notes to Finaneial Statements
December 31, 2023

Because the pansh government created by ordinance District No. 3, the District was determmed to
be a component unit of the Natchitoches Parish Government. the financial reporting entity  The
accompanying financial statements present information only on the funds mamtained by the
District and do not present information on the pansh government, the general gor ernment services
provided by that govemmental unit, or the other governmental units that comprise the financial
reporting entity.

Basis of Presentation-
Government-Wide Financial Statements (GWES)

The Statement of Net Position and Statement of Activities report information about the reporting
government as a whole. They include all funds of the reporting entity.  Governmental activities
generally are financed through taxes, intergovernmental revenues. and other non-exchange
fevenues.

The Statement of Net Position presents the government-type activities on a consohdated bass, and
is reported on a full accrual. economic resource basis, which recognizes all long-term assets and
recetvables as well as long-term debt and obligations.

The Statement of Activities presents a comparison between direct expenses and program revenues
for each function of the Distnet’s  wovernmental activities. Direct expenses are those that are
spectfically associated with a program or function. Program revenues include (2) tees and charges
paid by the recipient for goods or services offered by the program. and (b) grants and contributions
that are restricted to meetmy the operational or capital requirements of a particular program.
Revenues that are not classified as program revenues, including all taxes. are presented as general
revenues.

Fund Accounting-

The accounts of the District are organized on the basis of funds. A fund 15 an independent fiscal
and accounting entity with a separate set of self-balancing accounts. Fund accounting segregates
funds according to their mtended purpose and 1s used to md management in demonstrating
comphanee with finance-related legal and contractual provisions. The mmmimum number of tunds
maintained 1s consistent with legal and managerial requirements.

The Distniet mamtains only one fund. It is cateworized as a governmental fund. The emphasis on
fund financial statements 15 on major governmental and enterprise funds; each displaved mn a
separate column. A fund is considered magor 1f 1t is the primary operating fund of the enfity.

The major fund of the Distniet 15 deseribed below:

Governmental Fund-

General Fund

The General Fund 15 the general operating fund of the District. It 1s used to account for all
financial resources except those required to be accounted tor m another fund.



Natchitoches Pansh Fire Protection Distriet No 5
Notes to Financial Statements
December 31, 2023

D. Measurement Focus Basis of Accounting-

Basis of accounting refers to when revenues or expenditures’expenses are recognized n the
acecounts and reported in the financial statements. It relates to the inung of the measurements made
regardless of the measurement focus apphed.

Acerual Basts - Government-Wide Financial Statements {GWTS)

The Statement of Net Position and the Statement of Activities display information about the
District as a whole. Both of these statements have been prepared using the economic
measurement focus and the accrual basis of accounting. Revenues. expenses, gains, losses,
assets, and liahities resulting from exchange and exchange-hke transactions are recognized
when the exchange takes place.

Moditied Accrual Basis - Fund Financial Statements (FFS)

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. Governmental fund tvpes use the tlow of current fimancial resources
measurement focus and the modified acerual basis of accounting. Under the moditied acerual
hasis of accounting, revenues are recorded when susceptible to acerual; 1.e., when they are both
measurable and available.  “Measurable™ means the amount of the transaction can be
determined and “available™ means collectible within the current period or soon enough
thereatter to pay liabilies of the current period. The Distrnict considers all rev enues “available™
if collected within 60) days after vear-end. Expenditures are generally recorded under the
modified acerual basis of accounting when the related hability is meurred. The exceptions to
this general rule are that (1) unmatwred prineipal and interest on long-term debt. if any. are
recorded when due and (2) claims and judgments and compensated absences are recorded as
expenditures when paid with expendable available financial resourees,

E. Assets, Liabilities, and Equity-
Cash and Interest-Bearig Deposits-

For purpases of the Statement of Net Position, cash and interest-bearing deposits include all
demand accounts, savings accounts, and certificates of deposit of the Distnet.

Capital Assets-

Captal assets, which include property, plant, and equipment, are reported 1 the governmental
activities column n the government-wide financial statements. Capital assets are capitalized at
historical cost or estimated cost if historical cost is not available. Donated assets are recorded as
capital assets at their estimated fair market value at the date of donation. The Distriet mamtains a
threshold level of $500 or more for capitalizing captal assets.

The costs of normal maintenance and repairs that do not add to the value of that asset or materially
extend the life of that asset are not capitalized.
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Natchitoches Pansh Fire Protection Distriet No 5
Notes to Financial Statements
December 31, 2023

Depreciation of all exhaustible capital assets 15 recorded as an expense in the Statement of
Activities. with accumulated depreciation retlected in the Statement of Net Posihon. Depreciation
1s provided over the assets’ estimated usetul hives using the straight-line method of depreciation.
The range of usetul lives by type of asset ix as follows:

Furniture, computers 5 years
Firefighting equipment 10 vears
Ladders, hoses, airpacks 7 years
Radios 10 years
Fire trucks 15 years
Other vehicles 5 years
Buildings 40 vears

Compensated Absences-
There are no employees of the District. therefore no entry is made to record compensated absences.
Equity Classifications-

In the government-wide statements. equity is classified as net position and displayed i three
components:

a.  Net investment in capital assets - Consists of capital assets incfuding restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds. mortgages, notes. or other borrowimgs that are attnbutable to the acquisition.
construction. or improvement ot those assets.

b.  Restricted net position - Consists of net resources with constramts placed on their use either
by (1) external groups such as ereditors, grantors, contributors, or laws or regulations of
other governments; or (2) law through constitutional provision or enabling legislation.

¢.  Unrestricted net position - All other net resources that do not meet the definition of
“restricted” or “net mvestment in capital assets™.

When an expense is incwrred for the purposes tor which both restricted and unrestricted net
resources are available, management applies unrestneted resources first, unfess a deternunation 1s
made to use restnicted resources.  The policy concerning which to apply first varies with the
intended use and legal requirements. This decision 1s typically made by management at the
incurrence of the expense.

In the fund statements, povermmental fund equuty is classified as fund balance and displaved in tive
components. The tollowmg classifications descnibe the relative strength of the spending constraints
placed on the purposes for winch resources can be used:

a.  Nonspendable fund balance - amounts that are not m a spendable form (such as prepaid
expenses) or are required fo be maintained intact;

b Restricted fund balance - amounts constrained to specific purposes by their providers (such
as grantors, bondholders, and higher levels of pgovernment). through constitutional
provisions. or by enabling legislation:
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Natchitoches Pansh Fire Protection Distriet No 5
Notes to Financial Statements
December 31, 2023

¢ Comnutted fund balance - amounts constrained to specific purposes by a government itselt,
using its Inghest level of decision-making authority: to be reported as committed, amounts
cannot be used tor any other purpose unless the government takes the same highest level
action 1o remove or change the constramt;

d  Assigned fund balance - amounts a government mtends to use for a specific purpose: intent
can be expressed by the governmy body or by an otficial or body to which the governing
body delegates the authority;

e. Unassigned fund balance - amounts that are avalable for any purpose: positive amounts
are reported only in the general fund.

The General Fund has an unassigned fund balance of $352.686. If applicable. the Distriet would
typically use restricted tund balances first. followed by committed resources and assigned resources
as appropriate opportunities arise, but reserves the right to selectively spend unassigned resources
first and to defer the use of these other classified funds.

F. Budget-

Prior to the beginmng of each fiscal vear, the District adopts a budget for the next fisxcal vear. The
budget 1s open for public mspection.  All budgetary appropriations lapse at the end of the fiscal
year. The budget 1= prepared on the modified accrual basis of accounting.

(. FEstumates-

The preparation of financial statements m conformity with accountimg prmeiples generally accepted
in the United States of America requires management to make estimates and assumptions that aftect
the reported amounts of assets and habilities and disclosure of contingent assets and habilines at
the date of the financial statements and the reported amounts of revenues, expenditures and
expenses during the reporting period. Actual results could differ from these estimates.

Cash and Cash Equivalents:

The cash and cash equivalents of the Natchitoches Parish Fire Protection District No. 5 are subject to
the followmg risk:

Custodral Credir Risk: Custodial credit risk for deposits 15 the risk that, in the event of the failure of a
depository financial institution, the District wall not be able to recover its deposits. Under state law,
these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the
pledge of securities owned by the fiscal agent bank. The market value of the pledged secunities plus
the federal deposit insurance must at all times equal or exceed the amount on deposit with the fiscal
agent. These securities are held in the name of the pleduing fiscal agent bank in a holding or custodhal
bank that 1s mutually acceptable to hoth parties. Lousiana Revised Statute 391229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities within 10 davs of being
notified by the District that the fiscal agent bank has failed to pay deposited funds upon demand.
Further. Lowsiana Revised Statute 39:1224 states that securities held by a thard party shall be deemed
to be held in the District’s name.

Bank account balances at December 31. 2023, totaled $195,097 and were fully secured by FDIC
Insurance.
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Natchitoches Pansh Fire Protection Distriet No 5
Notes to Financial Statements
December 31, 2023

Capital Assels:

Capital asset balances and activity for the vear ended December 31, 2023, 1s as follows:
Govenmental Balance Balance
Activities 01-01-23 Additiony Deletions 12-31-23

Capital Assets not Depreciated:

Land $_20.000 $ i 50 S 20,000
Capital Assets Deprecinted:
Equipinent b 220785 s ( S % 2200785
Fire trucks 710.224 5.000 0 721.224
Buildings 119,963 g 0 119,963
Total Capital Assets Depreciated $1.056072 % 5,000 30 SLOG1L972
Total Assets 51070972 S_5.000 S $1.081.972
Less. Accumulated Depreciation.
Equipment $ 103792 11193 30 S 204985
Fire trucks 393550 41.860 1 4353410
Buildings 28003 4.833 U 33435
Total Depreciation 6150945 S 57 886 30 %673 830
Net Capital Assets $_461.027 $(52.886) 0 5 408,142

Depreciation expense of $57.886 was charged to the publie safety function.

Ad Valorem Taxes:

The Dustrict levies taxes on real and business personal property located withm the boundanes of the
District.  Property taxes are levied by the Distriet on property values assessed by the Natchitoches
Parish Tax Assessor and approved by the State of Lowsiana Tax Commussion.

The Natchitoches Parish Shentf's oftice bills and collects property taxes for the Distnict. Collections
are remitted to the District monthly. The Distriet recognizes property tax revenues when levied.

Property Tax Calendar

Assessment date January 1
Levy date June 30

Tax bills mailed October 15
Total taxes are due December 31
Penalties and interest added January 31
Lien date January 31

Tax Sale May 15
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Natchitoches Parish Fire Protection Dhistrict No. 3
Notes to Financial Statements
December 31, 2023

The District 15 permitted to levy taxes up to 10% of the assessed property valuation for each specified
purpose or, in the aggregate for all purposes 25% of the assessed valuation for the payment of principal
and nterest on long-term debt after the approval by the voters of the Distriet.

Assessed values are established by the Natchitoches Pansh Tax Assessor each vear on a uniform basis
at the following ratios to fair market value:

10% land 1325 machinery
10% restdential improvements 15% commercial improvements
1 5% indlustrial improvements 25%% public service properties,

excluding land

A revaluation of all property 1s required to be completed no less than every four vears  The last
revaluation was completed for the roll of January 1. 2023, Total assessed value was $24.330,671 m
2023, Lowsiana state law exempts the tirst $7.500 of assessed value of a taxpayer’s primary residence
from parish property taxes. This homestead exemption was a total of $3,817.260 of the assessed value
in 2023, For the vear ended December 31, 2023 taxes of 7.19 mils were levied on the property and
were dedicated to fire protection and $104,892 was collected.

In addition to property taxes, the residents of the Distriet voted on and approved a proposttion to levy
and vollect an annual parcel tee of §25 on each lot on which a structure is located. The purpose of this
assessment s to provide funds for acquuring, constructmg, and maintaining tire protection facilities and
equipment. The parcel fees attach as an enforceable hen and are fevied i the same manner as property
taxes described above. For the year ended December 31, 2023, fees of $31,359 were levied

Pending I itigation:

There were no civil suits seeking damages against the District outstanding at December 31, 2023,

Related Party Transactions:

The District had no identitied related party transactions for the vear ended December 31, 2023

Compensation Paid to Board Members:

The members of the Board of Commissioners of the District receve no compensation for their services.
Receivables:

The followmy i1s a summary of receivables at December 31, 2023:

Class of Recenvable General Fund
Taxes-
Ad Valorem $154.339
Parcel Fee 13,603
Total $167,942

Substantially oll receivables are considered to be fully collectible, and no allowance for uncollectibles
1s used.



Natchitoches Pansh Fire Protection Distriet No 5
Notes to Financial Statements
December 31, 2023

10. Long-term Debt:

The following is a summary of the long-term obligation transactions for the year ended December 31,

2023

In September 2018, the Distriet entered into a kease-purchase agreement with Leasing 2, Inc. for one
Spartan Kenworth rescue pumper tanker. The terms of this agreement 15 repavment to be made over
seven years at 341,224 per annum at 4.30% interest.

Beginning Ending
Balance Additions Reductions Balance
Lease-Purchase Agreement $113753 0 36,333 $77.420

The annual debt service requirements to maturity at December 31, 20235 are as follows:

Year Ending

December 31 Principal Interest Total
2024 $37.896 $3.328% $41.223
2025 39.524 1,700 41,224
Total $77.420 $5.028 $82 448

11. Subsequent Events:

Management has evaluated events through June 10, 2024, the date which the fimancial statements were
available for 1ssue. There were no items to be reported as subsequent events.
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Natchitoches Parish Fire Protection District No. §
General Fund
Budgetary Companson Schedule
December 31, 2023

Budpet
Variance-
Favorable
Original Final Actual {Unfavorable)
REVENUES.
Taxes-
Ad Valorem S 150,000 % 14,000 $ 164892 % 24.892
Parcel Fee 24,000 24,000 31,359 7.359
Intergovernmental-
Fire Rebate 7.500 7.500 9.216 1.716
Interest & Miscellaneous - - 2142 2142
Total Revenues ¥ IRL,5000 % 171,500 8§ 207609 §% 30,109
EXPENDITURES:
Current-
Public Safety $ 263000 % 263000 § 143759 % 119.241
Capital Outlay - - 3.000 (3,000)
Total Expenditures 3 203,000 % 263,000 § 148759 5 114.241
Excess of Revenues over Expenditures h {(R1,50th % (150t % 5RR3 % 130,350
Fund Balance-Beginmmyg of Year 3361169 330,169 330,169 -
Fund Balance-End of Year $ ME669 % 2IR669 § 38019V S 150,350

See accompanying notes and mdependent accountant’s review report.
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Natchitoches Pansh Fire Protection Dhstrict No. 5
Schedule of Compensanion, Benefits and Other Pavments to
Agency Head or Chief Executive Otheer
For the Year Ended December 31, 2023

Agency Head Name:  Derek Boyt, Fire Chiet

Purpose Amount
Salary $18.700
Benefits-FICA Med 1,430
Total $20.130

See mdependent accountant’s review report.
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4 Report whether any employees’ names appear on both lists obtained by Procedures 2 and 3
No mstances that would fall under the above circumstances were found.
5. Obtam a hist of all disbursements made during the year: and a list of outside busmess mterest of board
members. emplovees, and board members’ and emplovees’ immediate families. Report whether any

vendors appear on both hists.

Management provided the requested information. None of the busimess mterests of board members.
employees. and their immediate famihies appeared as vendors on the hst of disbursements.

BUDGETING
6. Obtain a copy of the legally adopted budget and all amendments.
Management provided us with a copy of the ornginal and amended budgets.

7. Trace documentation for the adoption of the budget and approval of any amendments to the minute
book, and report whether there are any exceptions,

We traced adoption ot the origmal budget to the documentation in the nmnutes of the meeting of the
district’s commussioners held on December 14, 2022 Management represented that there were
amendments to the budget.

8. Compare the revenues and expenditures of the final budget to actual budget revenues and expenditures.
Report whether actual revenues failed to meet budgeted revenues by 5% or more, and whether actual

expenditures exceeded hudgeted amounts by 5% or more.

We compared the revenues and expenditures for the final budget to actual revenues and expenditures.
Actual revenues and expenditures were within the 5% variance allowed.

ACCOUNTING AND REPORTING
Q9 Obtain the list of all disbursements made dunng the fiscal year. Randomly select six disbursements,
and obtain  documentation from management for these disbursements. Compare the sclected

disbursements to the supporting documentation. and:

(a) Report whether the six disbursements agree to the amount and the payee m the supporting
documentation,

Each ot the six selected disbursements agreed to the amount and pavee m the supporting documentation.
(b Report whether the six disbursements were coded to the correct fund and general ledger account.
Each of the six selected disbursements were coded to the correct general ledger account.

{c) Report whether the six disbursements were approved in accordance with management’s policies
and procedures.

The District’s policies and procedures state that the chairman of the board must approve all
disbursements, with subsequent approval by the full board. Documentation supporting cach of the
six selected disbursements meluded the signatuwre of the chamrman of the board. In addition.
approval by the full commission of cach disbursement was traced to the Distnet’s nunute book.
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MEETINGS

10. Obtain evidence from management to support those agendas tor meetings recorded m the minute book
were pasted or advertised as required by R.S. 42:11 through 42:28 (the open meetings law): and report
whether there are any exceptions.

Management represented that the District 1s only required to post a notice of each meeting and the
accompanying agenda on the door of the District’s office building. Although management has asserted
that such documents were properly posted. no evidence was provided to support management’s
assertion other than an unmarked copy of the notices and agendas.

DEBT

11. Obtain bank deposit shps for the fiscal vear, and scan the deposit ships m order to identify and report
whether there are any deposits that appear to be proceeds of bank loans, bonds, or like indehtedness. If
any such proceeds are identified, obtain from management evidence of approval by the State of Bond

Commissions, and report any exceptions.

We scanned copies of all bank deposit shps tor the hiscal year, and noted no deposits which appeared
to be the proceeds of bank loans, bonds, or like indebtedness.

ADVANCES AND BONUSESN

12, Obtain a hist of payroll disbursements and meeting nnnutes of the governing board, if applicable. Scan
these documents to dentifv and report whether there are any payments or approval of payments to
employees that many vonstitute bonuses, advances, or gifts.

We scanned the general ledger. no evidence of any payroll bemng processed.

STATE AUDIT LW

13, Report whether they agency provided for a timely report 1n accordance with R.S 24:513,
The Dustriet’s report 1s due June 30, 2024 and was submitted in a timely manner.

14. Inquire of management and report whether the agency entered mto any contracts that vilized state
funds as defined m RS, 39721 A, (2): and that were subject to the public bid law (R.S. 8:2211. et
seq.). while the agency was not in compliance with the R.S 24:513 (the audit law).

Management represented that the Distniet did not enter into any contracts that unlized state funds.

PRIOR YEAR CONTRACTS

15, Obtain and report management’s representation as to whether any prior-year suggestions. excepltions,
recommendations, and or comments have been resolved.

Our prior year report, dated March 9. 2023, did not include any suggestions, exceptions,
recommendations, or comments
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