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ﬂ‘ERICKSEN KRENTEL.

INDEPENDENT AUDITORS’ REPORT

To the Board of Commissioners of
Housing Authority of Jefferson Parish
Marrero, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities and the
discretely presented component unit of the Housing Authority of Jefferson Parish (the
“Authority”) as of and for the year ended September 30, 2019, and the related notes to the
financial statements, which collectively comprise the Authority’s basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America, the Louisiana Governmental Audit Guide, and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

4227 Canal Street Ericksen Krentel LLP 2895 Highway 190, Ste 213
New Orleans, LA 70119 www.EricksenKrentel.con Mandeville, LA 70471
P: (504) 486-7275 | F: (504) 482-2516 P: (985) 727-0777 | F:(985) 727-6701
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To the Board of Commissioners of
Housing Authority of Jefferson Parish
September 8, 2020

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the business-type activities and the discretely presented
component unit of the Housing Authority of Jefferson Parish as of September 30, 2019, and the
respective changes in financial position and cash flows for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, schedule of proportionate share of the net pension
liability, and schedule of contributions — retirement plan and the related notes to the required
supplementary information on pages 4 through 9 and 32 through 34 be presented to supplement
the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Authority’s basic financial statements. The HUD financial data
schedules and statement of certification of actual modernization costs completed are presented
for the purpose of additional analysis as required by the U.S. Department of Housing and Urban
Development, and are not a required part of the basic financial statements. The schedule of
compensation, benefits, and other payments to agency head is presented for the purpose of
additional analysis as required by Louisiana Revised Statute 24:513(A)(3), and is also not a
required part of the basic financial statements. The schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, and is also not a required part of the basic financial
statements.
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To the Board of Commissioners of
Housing Authority of Jefferson Parish
September 8, 2020

The HUD financial data schedules, statement of certification of actual modernization costs
completed, schedule of compensation, benefits, and other payments to agency head, and schedule
of expenditures of federal awards are the responsibility of management and were derived from
and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the HUD financial data schedules, statement of certification of
actual modernization costs completed, schedule of compensation, benefits, and other payments to
agency head, and schedule of expenditures of federal awards are fairly stated in all material
respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 8, 2020, on our consideration of the Authority’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Housing Authority of Jefferson Parish’s internal control
over financial reporting and compliance.

September 8, 2020

New Orleans, Louisiana Z » @ LS eep

Certified Public Accountants
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HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2019

Our discussion and analysis of the Housing Authority of Jefferson Parish’s (the Authority)
financial performance provides an overview of the Authority’s financial activities for the fiscal
year ended September 30, 2019. This discussion and analysis does not include the component
unit.

The Management’s Discussion and Analysis (MD&A) 1s an element of the reporting model
adopted by the Governmental Accounting Standards Board (GASB) in Statement No. 34 Basic
Financial Statements — and Management’s Discussion and Analysis for State and Local
Governments issued June 1999. Certain comparative information between the current year and
the prior year 1s required to be presented m the MD& A to provide a more meanmgful
comparative analysis of the financial data to be presented.

USING THIS ANNUAL FINANCIAL REPORT

The Authority’s annual financial report consists of financial statements that report information
about the Authority’s most significant programs, such as the Housing Authority’s Public
Housing. Capital Fund Program, and Housing Choice Voucher Program.

An outline of the annual financial report’s content is as follows:

I Independent Auditors™ Report

II.  Required Supplementary Information (Part 1)
II. Basic Financial Statements

IV. Notes to the Financial Statements

V.  Required Supplementary Information (Part 2)
V1. Other Supplemental Information

VIL. Single Audit Section

Our auditor has provided assurance in their independent auditors™ report on pages 1 through 3
that the basic financial statements are fairly stated. A user of this report should read the
mdependent auditors” report carelully to ascertain the level of assurance being provided for each
of the other parts in the annual financial report.

FINANCIAL HIGHLIGHTS

Total spending for all programs was approximately $41.1 million for the year ended September
30. 2019. Housing assistance payments (HAP) to landlords on behalf of program participants
was approximately $36.0 million or 87.5% of total spending. Total operating revenue was
approximately $39.6 million, of which tenant-related income comprised $584,900 or 1.5%.
Subsidies and grants from the U.S. Department of Housing and Urban Development (HUD)
comprised the balance (98.5%) of operating revenue.



HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
MANAGEMENT™S DISCUSSION AND ANALYSIS (CONTINUED)
SEPTEMBER 30, 2019

Public Housing Authorities” (PHAs) annual budgets for 2019 are based on mandated procedurcs
that serve to determine every PHA’s total and final funding amount. The funding is based on a
calendar year. Operating Fund Subsidy decreased from $732,624 in FY 2018 to 5630,136 in FY
2019, a 14.0% decrease from the prior yvear, mainly due to the change in pro-ration from the prior
vear.

The Authority served as contract administrator for a project-based program known as Jefferson
Place Apartments. The Jefferson Place Apartments did not recover from the 20035 hurricane
disasters and its tenants were issued tenant-based vouchers and the project-based nature of its
subsidy was terminated. While the Authority no longer serves as contract adminstrator for this
property, the general ledger of this program must remain open as there are funds in the Jefferson
Place Apartments bank account which cannot be co-mingled with any other accounts due to the
funding source. Reporting requirements are and will be applicable for Jefferson Place
Apartments until the funding source instructs the Authority on the disposition of the remaining
funds and the account is closed.

The Disaster Voucher Programs (DVP, DHAP Katrina and DHAP IKE) were created to aid
those affected by Hurricanes Katrina and Tke. As these disaster programs are closed, HUD
approved some of these vouchers for conversion to the Housing Choice Voucher Program. In
casecs when the disaster program’s voucher was not converted, the participants were cligible to
apply for a Housing Choice Voucher Program voucher. The last activity for DHAP Katrina and
DVP Programs was October 2009 and October 2010. respectively. The last activity for DHAP
Tke was in March of 2012. HUD has conducted funding reconciliations for each program. The
accounts of these programs will remain as long as there are funds in their respective bank
accounts. Remaining funds of the DVP Program were transferred to the HCV Program upon
closing of the DVP Program in 2013. The use of the remaining funds of the DHAP Katrina and
DHAP Ike Prograimns is restricted to purposes defined by HUD, n accordance with the applicable
Annual Contributions Contract and other HUD guidehines.

Additionally, in January, 2007 HUD approved the Authority to take part in the Section 901
Fungibility portion of the Housing Choice Voucher Program in order to rehabilitate and improve
public housing, develop more affordable housing and expand family self-sufficiency services.
The Authority was approved for a total award of $13,847,380 of fungible ITAP funds to be used
by December 2012. Capital improvements of public housing were completed and all direct tenant
related services were provided through December 31, 2012 as per HUD approved plan. Sales
proceeds remam in the 901 program account. The only remaining use of those [unds prior to the
return of any unused 901 Fungibility funds would be for warranty work on homes built and sold
under this program. At the close of FYE 2019, the Housing Authority was awaiting [IUD
mstructions regarding the disposition of any remaining 901 funds.

Residential Housing Development Corporation (RHDC) is a non-profit entity established by
resolution of the Authority and 15 a component unit of the Authority. Presently the Board of the
Authority serves as the Board of the RHDC. There are no projects at this time.



HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
MANAGEMENT™S DISCUSSION AND ANALYSIS (CONTINUED)
SEPTEMBER 30, 2019

FINANCIAL ANALYSIS
‘The Authority’s net position was approximately $7.0 million at September 30, 2019.

The Authority uses sub-funds to help oversee and demonstrate adequate management of money for
particular purposes. Separate sub-funds are established to account for each program. The following
analysis focuses on the net position and the change in net position of the Authority as a whole,
excluding the component unit.

Condensed Statement of Net Position — Proprietary Fund

09/30/19 09/30/18

Current assets 5 5,307,767 $ 5,769,652
Capital assets, net 2.679.762 2,782.033
Total assets 7.987.529 8.551.685
Total deferred outflows of resources 155.571 61,816
Current liabilities 761.121 580,612
Noncurrent liabilities 342.661 92.364

Total liabilities 1,103,782 672,976
Total deferred inflows of resources 17,320 100,537
Net position

Net investment in capital assets 2.679,762 2,782,033

Restricted for: Program Services 293,259 951,844

Unrestricted 4.048.977 4,106.111

Total net position S 7021998 $ 7.839.988

Current assets decreased $462,000 or 8.0% from the prior year as a result of operations. Capital
assets decreased by $102,000 (3.7%) from the prior yvear, largely due to current year depreciation
expense. The aggregation of these factors affecting current assets and capital assets resulted in
decrease in total assets of $364,000 (6.6%).

Total liabilities increased by approximately $431,000 (64.0%) during the current year which is
primarily due to changes in the net pension liability.

The merease in deferred outflows of resources and decrease in deferred mflows of resources are due
changes 1n pension habilities; particularly, the deferred outflow changed primarily due to differences
between projected and actual pension investment earnings.

There was a decrease in investment in capital assets of $102.000 (3.7%) because of the impact of
current vear depreciation expense. The decrease of $638.600 in net position restricted for program
services and decrease of $37,100 in unrestricted net position are largely due to normal operations.

o



HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
MANAGEMENT™S DISCUSSION AND ANALYSIS (CONTINUED)
SEPTEMBER 30, 2019

Condensed Statement of Revenues., Expenditures and Changes in Net Position - Proprictary Fund

09/30/19 09/30/18
Operating revenues:
Charges for services $ 384908 $ 338,530
Operating grants 38,976,314 41,177,917
Non-operating revenues:
Interest carnings 18,750 10,687
Portability income 668,692 632,146
Other non-operating receipts 63.311 238,325
‘T'otal revenues 40.311.973 42.617.625
Operating expenses
Administration 2,714,651 3,179,334
Tenant services 141.416 112,447
Utilities 243,669 251,071
Ordinary maintenance and operations 672.223 298,939
Protective services 48,930 21,000
General expenses 553.348 281,221
Housing assistance 35,961,626 36.698,340
HAP portability 627.092 637,354
Depreciation 167,010 178,318
Total operating expenses 41.129.965 41.658.024
Change i1 net position S (817990) $ 959601
Net position, ending 3 7021998 § 7.839.988

‘T'otal revenues decreased by approximately $2.3 million or 5.4%, and total operating expenses
decreased by $528,000 or 1.3%. The decrease in revenues is primarily attributed to the decrease
m HUD operating grants. The reason for the decrease in operating expenses is largely attributed
to a decrease in administration expenses and Housing Assistance Payments.

‘The Authority’s net position decreased by $818,000. 'The decrease is primarily attributed to
normal operations.



HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
MANAGEMENT™S DISCUSSION AND ANALYSIS (CONTINUED)
SEPTEMBER 30, 2019

CAPITAL ASSETS AND LONG-TERM OBLIGATIONS
Capital Assets

At September 30, 2019, the Authority had approximately $8.4 million invested in a broad range
of capital assets including land, buildings, and furniture and equipment. This amount represents a
net decrease (including additions, deductions and depreciation) of approximately $102,000 or
3.7% trom last vear. The majority of the decrease is due to current year depreciation expense.
For more information see Note 4 inn the notes to the financial statements.

09/30/19 09/30/18
Land $ 1,346,294 % 1,546,294
Building & improvements 5,377,048 5,345,448
Furniture, fixtures & machinery 296.032 281,185
Infrastructure 1,116,057 1,116,057
Vehicles 33.854 15.362

8.369,286 8,304,546
Less accumulated depreciation (5.689.523) (5.522.513)

Capital asscts, net of depreciation  § 2679762  § 2,782,033
Pensions

Through GASB Statement No. 68, “Accounting and Financial Reporting for Pensions; an
amendment of GASB Statement No. 27.7 the Authority 1s required {o recognize pension expense
and report deferred outflows of resources and deferred inflows of resources related to pensions
for its proportionate shares of collective pension expense and collective outflows of resources
and deferred inflows of resources related to pensions. At September 30, 2019, the Authority
reported 182,758 for its proportionate share of net pension liability, $155,571 for deferred
outflow of resources and $17.320 for deferred inflows of resources. See Note 6 to the basic
financial statements for further discussion of the pension habilities, pension expense, deferred
outflows of resources and deferred inflows of resources related to pensions.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Authority 1s primanily dependent upon HUD for the funding of operations; therefore, the
Authority is affected more by the federal budget via appropriations rather than by local economic
conditions. During FYE 2019, HUD pro-rated the Conventional Housing Operating Fund
Subsidy to 97.8% of the calculated subsidy eligibility. In FYE 2019, HUD pro-rated the HCV
Administrative Fees by an average of 79.4%. These pro-rations of subsidy and administrative
fees had a negative impact on the net operating income of the Authority.



HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
MANAGEMENT™S DISCUSSION AND ANALYSIS (CONTINUED)
SEPTEMBER 30, 2019

Management Program Frequency of Bud gets
PHA Owned Housing Annual
Capital Projects Annual
Housing Choice Voucher Program Annual
Mainstream 5 Yr. Annual

On March 11, 2020, the World Health Organization characterized COVID-19 as a pandemic. In
addition, multiple jurisdictions in the U.S., including the State of Louisiana, declared a state of
emergency. There has been no immediate impact to the Authority’s operations, but it is
anticipated that the effects of the pandemic will last for some time. Future potential impacts may
mclude the mability of tenants 1o continue making rental pavments as a result of job loss or other
pandemic related 1ssues.

REQUESTS FOR INFORMATION

This financial report 1s designed to provide a general overview of the Authority’s finances.
Questions concerning any mformation provided in this report or requests for additional [inancial
mformation should be addressed to Mrs. Teri Rouzan, Interim Executive Director, Housing
Authority of Jefferson Parish, 1718 Betty Street, Marrero, Louisiana 70072.
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ASSETS:

Cash and cash equivalents

Receivables:

HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
STATEMENT OF NET POSITION
SEPTHMIER 30, 2019

Tenant receivable, net of allowance for doubtful accounts
Accounts receivable - HUD other projects

Other receivables

Prepaid expenses

Restricted cash and cash equivalents
Capital assets not being depreciated

Capital assets being depreciated, net of accurmnulated depreciation

Total assets

DEFERRED OUTFLOWS OF RESOURCES:

Pensions

Total deferred outflows of resources

LIABITITIES:
Accounts payable

Accrued expenses

Due to HUD

Advances from confracts

Liahilities payable from restricted assets:

Deposits held in trust
Noncurrent liabilities:

Due within one year

Due in more than one year

Other noncurrent liabilities due in more than one year:

Net pension liability

Total labilities

DEFERRED INFLOWS OF RESOURCES:

Pensions

Total deferred inflows of resources

NET POSITION:

Netinvestment in capital assets

Restricted for:

Program services

Unrestricted

Total net position

Primary
Government

Exhibit "A"

Component
Unit

Business-Type
Activities-
Enterprise F'und

Residential
Housing
Development
{orporation

1,806,305

3,544
616,794
749
284,678
2,595,697
1,546,294
1,133,468

7,987,529

3

1,103,782

L_A
el
(%]
2
[

L_A
el
(%]
2
[

2,679,762

293,259
4,048,977

26,362

3,626

7,021,598

29,988

The accompanying notes are an integral part of this statement
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HOUSING AUTHORITY OF JEFFERSON PARISH

JUFFERSON PARISH, LOULSIANA
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
FOR THE YEAR ENDED SEPTEMBER 30, 2019

OPERATING REVENUES:
Charges for services:

Dwelling rental
Other tenant revermes
Operating grants and contributions:
HUD PHA operating grants
Other operaling grants and contributions

Total operating revenues

OPERATING EXPENSES:
Admuustration

Tenanl services

Ordinary maintenance and operations
Protective services

General expense

Housing assistance

HAP portablity

Depreciation expense

Total operating expenses

Net operating (loss)

NON-OPERATING REVENUES (EXPENSES):

Other non-operating receipts
Income portability
Interest income
Total non-operating revenues
Change in net position

Net position - begmming

Net position - ending

Primary
Government

Exhibit "B"”

Component
Unit

Business-Type
Activities-
Enterprise Fund

Residential
Housing
Development
Ceorporation

$ 525,359
59,549

38,973,167
3,147

$

39,561,22

2,714,651
141,416
243,669
672,223

48.930
553,348
35,961,626

41,129,965

(1.568.743)

63,311
668,692
18.750

750,753

(817,990

7,839,088

20,967

20,988

The accompanying noles are an integral part of this statement

11



Exhibit "C*'

HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
STATEMENT OF CASHFLOWS

FOR THE YEAR ENDED SEPTEMBER 30. 2019

Primary Component
Government Unit
Residential
Business-Type Housing
Activities- Development
Enterprise Fund Corporation

CASH FLOWS FROM (USED IN)

OPERATING ACTIVITIES:
Rental receipts $ 517,650 § -
Federal grant income 38,359,520 -
Other receipts 59,531 -
Payments to vendors and others (3,350,868) -
Pavmenis to emplovees (841,114) -
THousing assistance payments (36,602,150) -

Net cash (used in) operaling activitics (1,857.431) -
CASH FLOWS FROM NON-CAPITAL

FINANCING ACTIVITIES:

Non-operating revenues 732,003 -

Net cash from non-capital financing aclivities 732,003 -
CASH FLOWS FROM (USED FOR) CAPITAL AND

RELATED FINANCING ACTIVITIES:
Acquisition and constiuction of capital assets (64,739) -

Net cash (used in) capital and related financing aclivilies (64,739) -
CASHFLOWS FROM INVESTING ACTIVITIES:
Inlerest and investment income 18,750 21

Net cash from investing activilies 18,750 21
Net change in cash and cash equivalents (1,171,417) 21
Cash and cash equivalents al October 1, 2015 5,573,419 3,605
Cash and cash equivalents at September 30, 2016 3 4,402,002 § 3,626

The accompanying notes are an integral part of this statement

12



Exhibit "C"” (cont'd)

HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
STATEMENT OF CASHFLOWS (CONTINUED)
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Primary Component
Government Unit
Residential
Business-Type Housing
Activities- Development
Enterprise Fund Corporation
Reconciliation of operating (loss) to net cash (used
in) operating activities:
Operating (loss) $ (1,568,743) $ -
Adjustments to reconcile operating (loss) to net cash
used in operating activities:
Depreciation 167,010 -
Adjustment for allowance for bad debt 11,463 -
Pension expense 37,081 -
(Increase) decrease in assels:
Tenant receivable (7,709) -
Accounts receivable - HUTD other projects (616,794) -
Other receivable {18) -
Prepaid expenses (96,474) -
Increase (decrcase) in liabilitics:
Accounts payable 122,187 -
Accrued expenses 9,739 -
Due to IIUD (14,711) -
Advances from contracts 1,279 -
Deposits held in trust 88,709 -
Compensated absences 9,550 -
Net cash (used in) operating activities B (1,857,431} $ ~
Reconciliation of cash and cash equivalents to
statement of net position:
Cash and cash equivalents - unrestricted $ 1,806,305 § 3,626
Cash and cash equivalents - restricted 2,595,697 -
Totals b 4,402,002 § 3,626

The accompanying notes are an integral part of this statement
13
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HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Housing Authority of Jefferson Parish (the Authority) have
been prepared 1n conformity with generally accepted accounting principles (GAAP). The
Governmental Accounting Standards Board (GASB) 1s the accepted standard setting
body for establishing governmental accounting and financial reporting principles. The
more significant of the Authority’s accounting policies are described below.

Reporting Fntity

The Authority was established on April 16, 1953 pursuant 1o a resolution of the Police
Jury of Jefferson Parish and s chartered as a political subdivision under the laws of the
State of Louisiana (LLSA-R.S. 40:391). The Authority was created to administer funds,
through the issuance of bonds and U.S. Departinent of Housing and Urban Development
(HUD) annual contribution contracts to promote decent, safe and sanmitary housing for
lower-income [amilies that cannot alford standard private housing,.

The Authority has a nine-member appointed Board of Cominissioners and is headed by
an Excecutive Director. The Board has the power to designate management, the ability to
significantly influence operations, and has primary accountability for fiscal matters.

As of September 30, 2019, the Authority had the following number of units under its
programs:

Grant Number
Management Program 1D No. of Units
PHA owned housing FW-1331 200
Capital Fund N/A
Section 8 Programs FW-2054
IHousing Choice Vouchers 4735
Mainstream 5 Year 100
Special allocations-
Jefterson Place Apartments N/A

Under the provisions of GASB Statemient No. 14, the Authority is considered a primary
government. The Authority has a component unit, Residential Housing Development
Corporation (RHDC), which is reported as a discretely presented component unit.

In determining how to define the reporting entity, management has considered all
potential component units. The determination to include a component unit in the
reporting entity was made by applying the criteria set forth in GASB Statement No. 14,
as amended.

14
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HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
SEPTEMBER 30, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Reporting Entitv (continued)

‘These criteria include manifestation of oversight responsibility, including financial
accountability, appointment of voting majority, imposition of will, financial benefit to or
burden on a primary organization, financial accountability as a result of fiscal
dependency, potential dual inclusion, and organizations included in the reporting entity
although the primary organization is not [inancially accountable.

RIIDC is included in the reporting entity because the Authority appoints the voting
majority of RHDC’s govering Board of Commissioners and is able to impose its will.
The purpose of RHDC 15 to acquire, develop, and foster the improvement of dwelling
units for the benelit of cerlain qualilied recipients.

The Authority has not entered into joint ventures with other entities during the 2019 fiscal
year.

Any evidence of mndebledness is solely the obligation of the Authority and 1s not an
obligation of the Parish of Jefferson or the State of Louisiana.

Governmental-Wide Financial Statements

‘The Authority’s basic financial statements consist of proprietary statements, including a

statement of net position. a statement of revenues, expenditures and changes m net
position and a statement of cash flows.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The proprictary statemients are presented using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded when the liability 1s incurred or economic asset used, regardless of
the timing of related cash flows. Shared revenues are recognized when the provider
government recognized the lability to the Authority. Grants are recognized as revenues
as soon as all eligibility requirements imposed by the provider have been met.

State appropriations and federal awards are all considered to be susceptible 1o acerual and
have been recognized as revenues of the current [iscal period. For [inancial purposes, the

Authority reports all of its primary government operations as a single business activity in

a single proprietary enterprise fund.

Private-sector standards of accounting and financial reporting issued prior to December 1,
1989, generally are followed m the proprietary [und financial stalements 1o the extent that
those standards do not conflict with or contradict guidance of the GASB. Governments
also have the option of following subsequent private-sector guidance for their business-
type activities and enterprise funds, subject to the samie limitation. The Authority has
elected not to follow subsequent private-sector guidance.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
SEPTEMBER 30, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

(continued)

The Authority does not use encumbrance accounting.

Proprietary funds distinguish between operating revenues and expenses from non-
operating items. Operating revenues and expenses generally result from providing
services and producing and delivering goods in connection with a proprietary fund’s
principal ongoing operations. The principal operating revenues of the Authority are [IUD
provided federal grants and rent payments. The major operating expenses of the
Authority include housing assistance pavments, administrative expenses, ordinary
mamtienance and operations expenses. and general expenses. All revenues and expenses
not meeting this definition are reported as non-operating revenues and expenses.

Budgets

The Authority prepares budgets for the Conventional, Capital Fund. Section 8 and Main
Stream 5 Year programs. The Board of Commissioners approves the Conventional and
Capital Fund budgets. HUD approves the Capital Fund, Section 8 and Main Stream 5
Year program budgets. Budgets arc not, however, legally adopted nor required in the
basic financial statement presentation.

Cash and Cash Equivalents

For purposes of the statement of net position, cash mcludes all demand deposit and
interest bearing demand deposit accounts of the Authority. For the purposes of the
proprietary funds statement of cash flows, all highly liquid mvestments with a maturity of
three months or less when purchased are considered to be cash equivalents. In accordance
with Louisiana Statutes, the Authority maintains deposits at those depository banks
authorized by the Authority. All such depositories are members of the Federal Reserve
System.

Investments

Investments are limited by R.S 33:2955 and the Authority’s investment policy. If the
original maturities of investments exceed three months, they are classified as investments
for financial reporting purposes. If the original maturities are three months or less, they

are classified as cash equivalents.

Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items on the Authority’s statement of net position.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Restricted Assets

Restricted cash on the statement of net position for the Authority represents cash for the
Family Self-Sufficiency Prograin, the Housing Choice Voucher Program, and certain
other programs. Restricted cash 1s more fully detailed in Note 3. A corresponding amount
of net position is restricted as these monies are legally segregated for a specific future
use.

Receivables

Accounts receivable from tenants are stated at net realizable value as required by GAAP.
An allowance for doubtlul accounts 1s used m the valuation of accounts receivable [rom
tenants. As of September 30. 2019, the amount of $31,874 was recorded as the allowance

for doubtful accounts from tenants.

Capital Assets and Depreciation

Capital assets are recorded at historical cost and are depreciated over their esumated
useful lives. Capital assets include all items costing over $1,000. Estimated useful lives
retlect management’s estimates of how long the asset 1s expected to mect service
demands. Depreciation expense is recorded using the straight-line method. When assets
are disposed, the cost and applicable accumulated depreciation are removed from the
respective accounts, and the resulting gain or loss 1s recorded in operations. Estimated
useful lives, in vears, for depreciable assets are as follows:

Building and improvements 40
Furniture, fixtures, and machinery 3-7
Infrastructure 6
Vehicles 5

Deferred Outflows and Inflows of Resources

Inn addition to assets, the statement of net position will sometimies report a separate
section for deferred outflows of resources. This separate financial statement clement,
deferred outflows of resources, represents a consumption of net position that apphes to
[uture periods and so will not be recognized as an outflow of resources
(expense/expenditure) until then. Currently, the Authority has one item that qualifies for
reporting in this category, deferred amounts related to pensions.

In addition to liabilities, the statement of net position will sometimes report a separate
section for deferred inflows of resources. This separate [inancial statement element,
deferred inflows of resources, represents an acquisition of net position that apphies to
future periods and so will not be recognized as an inflow of resources (revenue) until
then. Currently, the Authority has one item that qualifics for reporting in this category,
deferred amounts related to pensions.
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1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Compensated Absences

‘The Authority follows Louisiana Civil Service regulations for accumulated annual and
sick leave. Employees may accumulate up to 300 hours of annual leave, which may be
received upon termination or retirement. Sick leave hours accumulate, but the classified
employee 1s not paid for them 1f not used by his/her retirement or termination date.

Advances from Contracts
The Authority classifics as advances from contracts certain revenues under temporary
programs that require a refund of any grants that are not expended during the period of

the grant.

Net Pension §iability

For purposes of mieasuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about
the fiduciary net position of Parochial Employees” Retirement System and additions
to/deductions from the System’s fiduciary net position have been determined on the same
basis as they are reported by the System. For this purpose, benefit payments (including
refunds of emplovee contributions) are recognized when due and payable i accordance
with the benefit terms. Investments are reported at fair value.

Equitv Classifications

Inn the government-wide proprictary financial statements, equity is classified as net
position and displaved in three components:

Net investment in capital assets — consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of
any bonds, mortgages, notes, or other borrowings that are attributable to the
acquisition, construction, or improvement of those assets.

Restricted net position — consists of net position with constraints placed on the use
either by (1) external groups such as creditors, grantors, contributors, or laws or
regulations of other governments: or 2) law through constitutional provisions or
enabling legislation.

Unrestricted net position  all other net position that does not meet the definition of
“restricted” or “net mvestment in capital assets.”
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Restricted Net Position
Restrictions, when appropriate, represent those portions of net position that are restricted
in use by external parties or by law for a specific future use. There were restrictions of net

position in the amount of $293,259 as of September 30, 2019 for programs services.

When both restricted and unrestricted resources are available for use, 1t 1s the Authority’s
policy to use restricted resources first, then unrestricted resources as they are needed.

Accounting Estimates

The preparation of {inancial statements in conformily with accounting principles
generally accepted in the United States of America requires management to make certan
estimates and assumiptions. Those estimmates affect the reported amounts of assets,
deferred outflows of resources, liabilities, and deferred inflows of resources and
disclosure of assets, deferred outflows of resources, liabilities, and deferred inflows of
resources al the date of the financial statements. They may also allect the reported
amounts of revenues and expenses of proprietary funds during the reporting period.
Actual results could differ from those estimates.

Date of Management’s Review

Subsequent events have been evaluated through September 8, 2020, the date the financial
statements were available to be issued.

CASHAND CASH EQUIVALENTS

At September 30, 2019 the carrving amount of the Authority’s bank deposits was
$4,402,002. These deposits are stated at cost, which approximates market. Under state
law, these deposits (or the resulting bank balances) must be secured by federal deposit
msurance or the pledge of secunitics owned by the bank. The market value of the pledged
securities plus the federal deposit msurance must at all times equal the amount on deposit
with the bank. These securities are held in the namie of the pledging bank i1 a holding or
custodial bank that is mutually acceptable to both parties.

Cash and deposits are categorized into three categories of credit risk. Category 1 mcludes
deposits covered by federal depository insurance or by collateral held by the Authority or
its agent, in the Authority’s name. Category 2 includes deposits covered by collateral
held by the pledging financial institution’s trust department, or its agent in the
Authority’s name. Category 3 includes deposits covered by collateral held by the
pledging financial institution. or ils trust department or agent but not in the Authority’s
name, and deposits which are uninsured or uncollateralized.
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CASHAND CASH EQUIVALENTS (CONTINUED)

At September 30, 2019, the bank balance was $4,492,094. Of the bank balance, $250,000
was covered by federal depository insurance (Category 1). In compliance with State laws,
the remaining balance of $4,242.094 was secured by bank owned securities specifically
pledged to the Authority and held by an independent custodian bank jointly in the name
of the Authority and the depository bank (Category 2). Louisiana Revised Statue 39:1229
mposes a statutory requirement on the custodian bank to advertise and sell the pledged
securities within 10 days ol being notified by the Authority that the fiscal agent has failed
to pay deposited funds upon demand. Custodial credit risk is the risk that in the event of
bank failure, the governiment’s deposits may not be returned to it. At September 30, 2019,
there were no deposits held by the Authority that were exposed to custodial credit risk
representing uninsured deposits collateralized by a pledging bank’s trust department but
not in the Authority’s name.

State statutes authorize the Authority to invest in the following types of securities: (1)
fully-collateralized certificates of deposit issued by commercial banks and savings and
loan associations located within the State of Louisiana; (2) direct obligations of the U.S.
Government; (3) obligations of U.S. Government agencies that are deliverable on the
Federal Reserve System; and (4) repurchase agreements in government securities in (2)
and (3) above made with the primary dealers that report to and are regulated by the
Federal Reserve Bank of New York.

‘The Authority’s short-terin investments are stated at cost, which approxumates market
and are classified as cash equivalents in accordance with the Authority’s policy discussed

m Note 1. There were no short-term investments as of September 30, 2019.

RESTRICTED ASSETS CASH AND CASH FOQUIVALENTS

Restricted cash and cash equivalents at Septemiber 30, 2019 are restricted as follows:

Description Amount
Family Self-Sufficiency Programn $ 101,304
Housing Choice Voucher Program 2,004.878
Other Programs 462,153

S 2,595,697
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4 CAPITAL ASSETS

A summary of changes n proprietary fund type capital assets as of September 30, 2019 1s
as follows:

Begining Ending
Balance Additons Disposals Balance
Capital assets, not being
depreciated:
Land S 1.546.294 8 - 38 - 35 1.546.294
Total capital assets not
being depreciated 1,546,294 - - 1.546,294
Capital assets, being
depreciated:
Building and
improvements 5,345,448 31,600 - 5,377,048
Furniture, fixtures,
and machinery 281,185 14,847 - 296,032
Infrastructure 1.116,057 - - 1,116,057
Vehicles 15.562 18.292 - 33.854
Total capital assets
beng depreciated 0,758.252 64,739 - 6.822.991
Less accumulated
depreciation (5.522.513) (167.010) - {(5.689.523)

Total capital assets
being depreciated, net 1,235,739 (102.271) - 1,133,468

Total capital assets, net $ 2782033 §  (102271) $

§ 2679762

Depreciation expense was $167,010 for the year ended September 30, 2019.

(3) COMPENSATED ABSENCES

A summary of compensated absences is as follows:

Balance Net Increase Balance Due Within
09/30/18 {(Decrease) 09/30/19 One Year
Compensated absences $ 39630 $ 9,550 § 40180 § 24,004
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PENSION PLAN

Plan Description

‘The Authority has adopted “Parochial Emiplovees’ Retirement System of Louisiana Plan
A” (the System), a public cost-sharing multiple emiployer defined benefit pension plan
conforming with Chapter 5 Title 11 of the Louisiana Revised Statutes of 1950 (R.S.
11:1901) operated by the Parochial Employees” Retirement System Board of Trustees.
Act 584 of 2006 mmplemented a new plan on benelits for employees hired January 1,
2007 and thereatter. The System provides retirement benefits to employees of taxing
districts of a parish or any branch or section of a parish within the State which does not
have their own retirement system and which clects to become members of the System.

All permanent parish government employees (except those employed by Orleans,
Lafourche and Fast Baton Rouge Parishes) who work at least 28 hours a week shall
become members on the date of employment. New employees meeting the age and Social
Sceurity criteria have up to 90 days from the date of hire to clect to participate.

Any member of Plan A can retire providing he/she meets one of the [ollowing criteria:
(1) for employees hired prior to January 1, 2007: (a) any age with 30 or more years of
creditable service: (b) age 55 with 25 years of creditable service; (¢) age 60 with a
minimum of 10 vears of creditable service; or (d) age 65 with a minimum of seven years
of creditable service; and (2) for emplovees hired after January 1, 2007: (a) age 55 with
30 vyears of service; (b) age 62 with 10 years of service; or (¢) age 67 with seven vears of
service.

Generally, the monthly amount of the retirement allowance of any member of Plan A
shall consist of an amount equal to 3% of the member’s final average compensation
multiplied by his/her vears of creditable service.

The Board is authorized to provide a cost of Living allowance for those retirees who
retired prior to July 1973, The adjustment cannot exceed 2% of the retiree’s original
benelit for each [ull calendar vear since retirement and may only be granted if sulficient
funds are available from investment income in excess of normal requirements. In
addition, the Board may provide an additional cost of living increase to all retirees and
beneficiarics who are over age 65 cqual to 2% of the member’s benefit paid on October

1, 1977, (or the member’s retirement date, if later). Also, the Board may provide a cost of
hiving increase up Lo 2.5% for retirees 62 and older. (R.S. 11:1937). Lastly, Act 270 of
2009 provided for further reduced actuarial payments to provide an annual 2.5% cost of
living adjustment comniencing at age 55.

The System issues an annual financial report to all participating employers. The financial
report can be obtamned by writing to: The Parochial Employees” Retirement System, P.O.

Box 14619, Baton Rouge, LA 70898-4619.

The Authority does not guarantee the benefits granted by the System.
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PENSION PLAN (CONTINUED)

Funding Policy

Members of the System are required by state statute to contribute 9.50% of their annual
covered salary for the year ended September 30, 2019, and the Authority is required to
contribute at an actuarially determined rate of 11.50% of annual covered payroll for the
vear ended June 30, 2019. The contribution requirements of plan members and the
Authority are eslablished and may be amended by state statute. As provided by Louisiana
Revised Statute 11:103, the emiplover contributions are determined by actuarial valuation
and are subject to change each year based on the results of the valuation for the prior
fiscal year.

Contributions

According to state statute, for the System, contribution requirements for all employees
are actuarially determined cach year. State statute requires covered employees to
contribute a percentage of their salaries to the System. For the year ending September 30,
2019, the actual employer contribution rate and the actuarially determined employer
contribution rate is listed below. The actual rate differs from the actuarially required rate
due to state statutes that require the contribution rate be calculated and set two vears prior
to the year effective.

‘The Authority’s covered employees’ contributions to the System for the vears ending
September 30, 2019 were $23,445. The Authority’s contributions to the System consisted
of 11.50% of participating employee earnings for the vear ended September 30, 2019,
The Authonity’s covered employer’s contributions to the System for the year ending
September 30, 2019 were $28,381, equal to the required contribution.

Pension Liabilities, Pension Expense, Deferred Outflows of Resources and Deferrved
Inflows of Resources Related to Pensions

At September 30, 2019, the Authority reported a hability totaling $182,758 for its
proportionate share of the net pension liability for the Systeni. The net pension hiability
was measured as of December 31, 2018 and the total pension liability used to calculate
the net pension liability was determined by an actuarial valuation as of that date. The
Authority’s proportion of the net pension hability was based on a projection of the
Authority’s long-term share of contributions to the pension plan relative {o the projected
contributions of all participating employers, actuarially determined. At December 31,
2018, the Authority’s proportion was 0.041177% for the System, which was a decrease of
0.000986% from its proportion measurcd as of December 31, 2017.

For the year ended September 30, 2019, the Authority recognized pension expense for the
System totaling $68,798. Added to pension expense is the employer’s amortization of
change in proportionate share and differences between employer contributions and
proportionate share of contributions totaling $1,338 for the System.

3]
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PENSION PLAN (CONTINUED)

Pension Liabilities, Pension Fxpense, Deferred Outflows of Resources and Deferred

Inflows of Resources Related to Pensions (continued)

For the yvear ended September 30, 2019, the Authority recognized revenue from ad
valorem taxes and revenue sharing funds received by the Svstem. These additional
sources of income are used as emplover contributions and are considered support from
non-employer contributing entities totaling $3,147.

At September 30, 2019, the Authority reported deferred outflows of resources and
deferred inflows of resources related to pensions from the System:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience § - 3 11,134
Change in assumptions 45,696
Net difference between projected and actual earnings
on pension plan investments 87,487
Changes in proportion and differences between
employer contributions and proportionate share
of contributions 114 6.186
Emplover contributions subsequent to the measurement
date 22.274
Total 5 155,571 8 17,320

Employer contributions subsequent to the measurement date totaling $22,274 and
reported as deferred outflows of resources will be recognized as a reduction of the net
pension liability in the year ended September 30, 2020. Other amounts reported as
deferred outtlows of resources and deferred inflows of resources related to pensions will
be recognized in pension expense as follows:

Year Ended September 30:

2020 5 38,898
2021 20,186
2022 18,246
2023 38.646
Total S 115,976
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PENSION PLAN (CONTINUED)

Actuarial Assumptions

‘The total pension liability in the December 31, 2018 actuarial valuation for the System
was determined using the following actuarial assumptions. applied to all periods included
in the measurement:

Valuation Date: December 31, 2018
Actuarial Cost Method: Plan A - Entry Age Normal

Actuarial Assumptions:
Investment Rate of Return 6.50%, net ol mvestment expense, including mflation

Projected Salary Increases 4.75% (2.35% Merit, 2.40% Inflation)

Mortality Rates RP-2000 Employee Sex Distinct Table was selected for
employees. RP-2000 Healthy Annuitant Sex Distinet
Tables were selected for annuitants and beneficiaries. RP-
2000 Disabled Lives Mortality Table was selected for
disabled annuitants.

Expected Remaining
Service Lives 4 years

Cost of Living Adjustments  The present value of future retirement benefits is based
on benetits currently being paid by the System and
mcludes previously granted cost of living increases. The
present values do not include provisions for potential
future increases not yet authorized by the Board of
Trustees.

Mortality Rate

The mortality rate assumption used was set based upon an cxperience study performed on
plan data for the period January 1, 2010 through December 31, 2014. The data was
assigned credibility weighting and combined with a standard table to produce current
levels of mortality. This mortality was then projected forward to a period equivalent to
the estimated duration of the Svsteny’s liabilities. The RP-2000 Iealthy Annuitant
Mortality Scx Distinet Tables (set forward two vears for males and set forward one year
for females) projected to 2031 using Scale AA was selected for annuitants and
beneliciaries. For disabled annuitants, the RP-2000 Disabled Lives Mortality Table set
back 5 vears for males and 3 years for females was selected. For active employees. the
RP-2000 Emplovee Sex Distinct Tables set back 4 years for males and 3 vears for
females was used.
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PENSION PLAN (CONTINUED)

Actuarial Assumptions (continued

Long-term Expected Real Rate of Return

The long-term expected rate of return on pension plan investments was determined using a
triangulation method which integrated the CAPM pricing model (top-down), a treasury
yield curve approach (bottom-up) and an equity building-block model (bottom-up). Risk
return and correlations are projected on a forward locking basis in equilibrivan, in which
best-estimates of expected future real rates of retum (expected returns, net of pension plan
mvestment expense and inflation) are developed for cach major asset class. These rates are
combined to produce the long-term expected rate of return by weighting the expected
future real rates of return by the target asset allocation percentage and by adding expected
inflation of 2.00% and an adjustment for the effect of rebalancing/diversification. The
resulting expected long-term rate of return 1s 7.43% for the vear ended December 31, 2018.

Best estimates of aritlunctic real rates of return for cach major asset class included in the
System’s target asset allocation as of December 31, 2018 are summarized in the

following table:

Long-Term Expeeted

Target Portfolio Real Rate
Asset Class Asset Allocation of Retumn
Fixed income 35.0% 1.22%
Equity 52.0% 3.45%
Alternatives 11.0% 0.65%
Real assets 2.0% 0.11%
Totals 100.0% 5.43%
Inflation 2.00%
Fxpected arithmetic nominal return 7.43%

Discount Rate

The discount rate used to measure the total pension liability was 6.50% for Plan A. The
projection of cash flows used to determime the discount rate assumed that contributions
from plan members will be made at the current contribution rates and that contributions
from participating employers and non-emiployer contributing entities will be made at the
actuarially determined contribution rates, which are caleulated in accordance with
relevant statutes and approved by the Board of Trustees and the Public Retirement
Systems’ Actuarial Commuttee. Based on those assumptions, the System’s fiduciary net
position was projected to be available to make all projected future benefit payments of
current plan members. Therefore. the long-term expected rate of return on pension plan
mvestments was applied to all periods of projected benefit payments to determine the
total pension liability.
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PENSION PLAN (CONTINUED)

Actuarial Assumptions (continued

Sensitivity of the Authoritv’s Proportionate Share of the Net Pension Liabilitv to Changes
in the Discount Rate

The following presents the Authority’s proportionate share of the net pension liability
using the discount rate of 6.50%, as well as what the Authority’s proportionate share of
the Net Penston Liability would be if it were calculated using a discount rate that is one
percentage point lower, or one percentage point higher than the current rate:

Current
1% Decrcase  Discount Rate 1% Incrcase
5.50% 6.30% 7.50%
Authority’s proportionate share
of the net pension liability § 388,130 § 182,758 $ 11,086

Retirement Svystem Audit Report

Parochial Employees” Retirement System of Louisiana 1ssued a stand-alone audit report
on its financial statements for the vear ended December 31, 2018. Access to the audit
report can be found on the System’s website: www.persla.org or on the Office of
Louisiana Legislative Auditor’s official website: www.lla.state.la.us.

PAYMENT INLIEU OF PROPERTY TAXES

In accordance with a cooperative agreement with the Parish of Jefferson. the Authority is
not required 1o pay property taxes. Instead, the Authority 1s required to make payments in
lieu of property taxes if and when funds may become available. No payments in licu of
property taxes were required or have been made for the vear ended September 30, 2019.

COMMITMENTS AND CONTINGENCIES

Administrative Contract

The Authority has entered an administrative contract with the Nan McKav & Associates,
Ine. (Nan McKay). Nan McKay furnishes all materials and services to develop and
implement a plan to carry out the ongoing programs under its various HUD Section 8
programs and cerlain aspects of the Authorily owned housing programs.

The administrative contract expires on September 30, 2020. However, if HUD elects to
discontinue the programs, the Authority has the right to terminate the contract.

[o=)
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COMMITMENTS AND CONTINGENCIES (CONTINUED)

Administrative Contract (continued)

As compensation for the administrative services rendered, the Authority paid Nan McKay
71.5%, for the months October 1, 2018 through September 30, 2019, of the
administration income from the Housing Choice Voucher program allocated to the
Authority, as agreed upon in the HUD approved budget. Compensation paid under the
adminstrative contract for the year ended Seplember 30, 2019 15 as follows:

Section & [ousing Choice Voucher Program $ 1,955,050
Mainstream 5 Year Vouchers 44.855
Total S 1999905

Intergsovernmental Agreement

On June 6, 2019, the Authority entered into an Intergovernmental Agreement (IGA) with
the Jellerson Parish Council. Under this agreement, Jeflerson Parish Government 1s to
provide assistance to the Authority in the form of administrative oversight and legal
services. The IGA 1s due to expire on October 17. 2020 with an option to renew for an
additional nincty days.

RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters. The Authority maintains
commercial insurance to mitigate these risks. Settled claims have not exceeded insurance
coverage n any of the past three vears.

CONCENTRATIONS

For the year ended September 30, 2019, the Authority received approximately 99% of'its
total revenue from federal sources (U.S. Department of Housing and Urban
Development).

NEW ACCOUNTING PRONOUNCEMENTS

The GASB has 1ssued Statement No. 84, “Fiduciary Activities.” The objective of this
Statement is to improve guidance regarding the identification of fiduciary activities for
accounting and financial reporting purposes and how those activitics should be reported.
This Statement establishes criteria for identifying fiduciary activities of all state and local
governments. The focus of the criteria generally 1s on (1) whether a government 1s
controlling the assets of the fiduciary activity and (2) the beneficiaries with whom a
fiduciary relationship exists. The requirements of this Statement are effective for
reporting periods beginning after December 15, 2018, The Authority plans to adopt this
Statement as applicable by the effective date.



an

HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
SEPTEMBER 30, 2019

NEW ACCOUNTING PRONOUNCEMENTS (CONTINUED)

The GASB has issued Statement No. 87, “Leases.” The objective of this Statement is to
better meet the information needs of financial statement users by improving accounting
and financial reporting for leases by governments. This Statement increases the
usetulness of governments' financial statements by requiring recognition of certain lease
assets and liabilities for leases that previously were classified as operating leases and
recognized as inflows of resources or outflows of resources based on the payment
provisions ol the contract. It establishes a single model for lease accounting based on the
foundational principle that leases are financings of the right to use an underlying asset.
Under this Statement, a lessee is required to recognize a lease liability and an mtangible
right-to-use lease assct, and a lessor is required to recognize a lease receivable and a
deferred inflow of resources, thereby enhancing the relevance and consistency of
mlormation about governments' leasing activities. The requirements of this Statement are
effective for reporting periods beginning after December 15, 2019. The Authority plans
to adopt this Statement as applicable by the effective date.

The GASB has issued Statement No. 92, “Omnibus 2020.” The objective of this
Statement 1s to enhance the comparability 1n accounting and [inancial reporting and to
mmprove the consistency of authoritative literature by addressing practice issues that have
been 1dentified during the implementation and application of certain GASB Statements.
This Statement addresses a variety of topics including issues related to reinsurance
recoveries, derivative instruments, intra-entity transfers of assets, post-employment
benefit arrangements, fair value measurements, and measurements of labilities
associated with AROs n a government acquisition. The requirements of this Statement
are effective for reporting periods beginning after June 135, 2020. The Authority plans to
adopt this Statement as applicable by the effective date.

‘The GASB has issued Statement No. 95, “Postponement of the Effective Dates of Certain
Authoritative Guidance.” The objective of this Statement is to provide temporary relief to
governments and other stakeholders i light of the COVID-19 pandemic. This Statement
addresses the postponement of effective dates of certain provision in Statements and
Implementation Guides that first became elfective or are schedule to become effective for
periods beginning after June 135, 2018. The provisions affected are Statement’s No. &3,
84, 88, 89, 90, 91, 92, 93, and lmiplementation Guide’s No. 2017-3, 2018-1, 2019-1, and
2019-2. The Authority plans to adopt this Statement as applicable by the cffective date.
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HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
SEPTEMBER 30, 2019

SUBSEQUENT EVENTS

Cloronagvirus Pandemic

In December 2019, an outbreak of a novel strain of coronavirus (COVID-19) originated
in Wuhan, China and has since spread to other countries, including the U.S. On March
11, 2020, the World Health Organization characterized COVID-19 as a pandemuc. In
addition, multiple jurisdictions in the U.S. have declared a state of emergency. There has
been no immediate impact to the Authority’s operations. Future potential impacts may
include disruptions or restrictions on employees” ability to work or the tenants” ability to
pay the required monthly rent. Changes to the operating enviromment nmiay increase
operating costs. Additional impacts may include the inability of tenants to continue
making rental payments as a result of job loss or other pandemic related 1ssues. The
[uture effects of these 1ssues are unknown.

streamlined Voluntarv Conversion

The Authority s applving to HUD to undertake Streamlined Voluntary Conversion
(SVC) under Section 22 of the U.S. Housig Act of 1937, SVC 1s the process whereby a
public housing agency voluntarily elects to remove their public housing units from
operation and the residents are provided tenant protection vouchers similar to Housing
Choice Vouchers (Section 8) to locate housing. Following SVC, the Authority intends to
close out its public housing portfolio and demolish all of the public housing units in the
Acre Road Housing Development. The Authority has held multiple meetings with the
residents of the Acre Road Housing Development regarding SVC, the Board of
Commussioners, and local elected officials. Additionally. the Authority has drafted a
Conversion Plan to guide this process and has provided this plan to the residents, the
Board of Commissioners, and local elected officials. Currently, the Authority is
undergoing an environmental review as part of this plan, as required by HUD, before
submitting their application for SVC. The intent is to have the application submitted by
October 1, 2020 and have final approval from HUD by October 31. 2020. Following this,
the Authority 1s required to give a 90-day notice to the residents regarding the issuance of
tenant protection vouchers and to assist residents in locating housing. A preliminary
tuneline and best-case scenario is to have all residents out by March of 2021 and to begin
demolition by April of 2021. Following demolition of the units, the Authority will be
dissolved and all asscts will be transferred to Jefforson Parish to be managed by a special
housing district as part of Jefferson Parish Government.

COMPONENT UNIT DISCLOSURES

Cash and Cash Equivalents

The RHDC maintains deposit accounts 1 a national bank. At September 30. 2019, the
carrying amount of RHDC’s bank deposits was $3.626. The bank balance at September
30, 2016 of $3,387 was covered by federal depository insurance which is limited to a
maxinmun of $250,000.
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HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
SEPTEMBER 30, 2019

(13) COMPONENT UNIT DISCLOSURES (CONTINUED)

Capital Assets

Details of RHDC’s capital assets balances and current year activity are as follows:

Balance Balance
09/30/18 Additions Disposals ()9/30/19
Land $ 26362 §$ - $ -8 26362
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HOUSITNG AUTHORITY OF JEFFERSON PARISH

JEFFERSON PARISH. LOUISIANA

SCHEDULE OF PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
TFOR THE YEAR ENDED SEPTEMBER 30, 2019

5/30/2019

Parochial Einplovees’ Retircment System of Louisiana

93012018

9/30/2017

Schedule "1™

9/30/2016

Authority's Proportion of the Net Pension Liability 0.041177%

Aunthotity's Proportionate Share of the Nel Pension Liability (Asset) $ 182758

Aunthotity's Covered-Employee Payroll $ 252436
Authority's Proportionate Share of the Net Pension Liability
as a Percentage of its Covered-Employee Payroll

Plan Fiduciary Net Position as a Percentage of the

Total Pension Liability 88.86%

Note: Schedule is intended to show information for 10 years. Additiond years will be
displayed as they become available.

*The amovnts presented for each fiscal year were determined as of the calendar year-
end that cccurved within the fiscal year.

See Independent Auditors’ Report
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Schedule "2"

HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA.
SCHEDULE OF CONTRIBUTIONS - RETIREMENT PLAN
FORTHIL YEAR ENDED STPTTIMBER 30, 2019*

9/30/2019 9/30/2018 9/30/2017 9/30/2016
Parochial Fmplovees’ Retirement Svstem of Louisiana
Contractually Required Contribution S 2838] $ 27843 $  40.967 $ 48228
Contributions in Relation to the
Contractually Required Contribution (28381 (27.843) {40.967) (48.228)
Contribution Deficiency (Tixcess) 3 - 8 - 8 - % -
Authority's covered-employee payroll S 246,794 $ 2380587 $§ 323323 $ 360,055
Condributions as a Percentage of
Covered-Employee Payroll 11.50% 11.70% 12.67% 13.39%

Note: Schedule is intended to show information for 10 years. Additional vears will be
displayed as they become available.

*The amounts presented for each fiscal year were determined as of the calendar vear-
end that occurred within the fiscal year.

See Independent Avdilors’ Report
33



)

HOUSING AUTHORITY OF JEFFERSON PARISH
NOTES TO REQUIRED SUPPLEMENTAL INFORMATION
SEPTEMBER 30, 2019

PENSION PLAN SCHEDULES

Changes of Benefit Terms

‘There were no changes of benefit terms during any of the years presented.

Changes of Assumptions

For the year ended December 31, 2018, the Parochial Employees™ Retirement Svstem of
Louisiana’s investment rate of return assumption was lowered from 6.75% to 6.50%.
The mortality assumptions used sex distinct tables for 2018, the inflation rate assumption
was lowered from 2.50% to 2.40% annually, and the projected salary increase was
lowered from 5.25% to 4.75% annually.

For the vear ended December 31, 2017, the Parochial Emplovees’ Retirement System of
Louisiana’s mvestment rate of return assumption was lowered from 7.00% to 6.75%.
The mortality assumptions used sex distinct tables for 2017, Also, the inflation rate
assumption remained at 2.50% annually, and the projected salary increase remained
5.25% annually.

For the vear ended December 31, 2016, the Parochial Emplovees” Retirement System of
Louisiana’s investment rate of return assumption remained 7.00%. The mortality
assumptions used sex distinet tables 2016, Also, the inflation rate assumption remained
at 2.50% annually, and the projected salary increase was lowered from 5.50% to 5.25%
annually.

For the vear ended December 31, 20135, the Parochial Emplovees™ Retirement System of
Louisiana’s investment rate of return assumption was lowered from 7.25% to 7.00%.
The mortality assumptions used sex distinct tables for 2015 rather than the uni-sex tables
used in 2014, Also, the inflation rate assumption was lowered from 3.00% to 2.50%
annually, and the projected salary increase was lowered from 3.75% to 5.50% annually.
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Line
Item #

111
113
115
100

121
128
120

142
144

150

161
162
164
166
168
160

180

190

200

290

312
321
322
331
333
345
346
347

310
353
354
357
350

300

400

508.4
5114
5124
513

600

Account Description

ASSETS:
Current assets:
Cash:
Cash - unrestricted
Cash - other restricted
Cash - restricted for payment of current liability
Total cash

Accounts and notes receivable:
Accounts receivable- PHA projects
Fraud recovery

Total receivables, net of allowance for doubtful accounts

Prepaid expenses and other assets
Inter-program - due from

Total current assets

Noncurrent assets:

Capital Assets:
Land
Buildings
Furniture, equipment & machinery - administration
Accumulated depreciation
Infrastructure

Total capital assets, net of accumulated depreciation

Total noncurrent assets
Total assets

DEFERRED OUTFLOWS OF RESOURCES:
Deferred outflows of resources

Total assets and deferred outflows of resources

LIABILITIES:
Current liabilities
Accounts payable< 90 days
Accrued wage/payroll taxes payable
Accrued compensated absences - current portion
Accounts payable - HUD PHA programs
Accounts payable - other government
Other current liabilities
Accrued liabilities - other
Inter-program - due to

Total current liabilities

Noncurrent liabilities:
Noncurrent liabilities - other
Accrued compensated absences - non current
Accrued pension and OPEB liabilities

Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES:
Deferred inflows of resources

NET POSITION:

Net investment in capital assets
Restricted net position
Unrestricted net position

Total net position

Total liabilities, deferred inflows of resources and net position

HUD FINANCIAL DATA SCHEDULE - BALANCE SHEET DATA BY SUB-FUND

HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA

SEPTEMBER 30, 2019

Schedule "3"

Component
Unit
Residential
LA Disaster PIH Family Housing

Housing Jefferson Section 901 Katrina Mainstream 5 Ike Recovery Self-Sufficiency Development

Vouchers Place Funds DHAP Year DHAP CDBG Program Total Corporation
$ 291,179 § 19,603  § 433870 § -3 123,097 - 23,746 - 891,495 § 3,626
2,004,878 - - 215,400 - 77.859 - - 2,298,137 -
98,308 - - - - - - - 98,308 -
2,394,365 19,603 433.870 215,400 123,097 77.859 23.746 - 3.287,940 3.626
191,459 - - - - - - - 191,459 -
18 - - - - - - - 18 -
191,477 - - - - - - - 191,477 -
119,271 - - - - - - - 119,271 -
109.949 - - - 91,582 - - - 201,531 -
2.815.,062 19,603 433.870 215,400 214,679 77.859 23.746 - 3.800,219 3.626
- - - - - - - - - 26,362
- - 4,080,915 - - - - - 4,080,915 -
4,453 - - - - - - - 4,453 -
(883) - (4,696,577) - - - - - (4,697,460) -
- - 1,116,057 - - - - - 1,116,057 -
3.570 - 500,395 - - - - - 503,965 26,362
3.570 - 500,395 - - - - - 503,965 26,362
2,818,632 19,603 934,265 215,400 214,679 77.859 23,746 - 4,304,184 29.988
38,784 - - - - - - - 38,784 -
2.857.416 19,603 934,265 215,400 214,679 77.859 23.746 - 4,342,968 29.988
369,427 - - - - - - - 369,427 -
6,570 - - - - - - - 6,570 -
5716 - - - - - - - 5716 -
34,435 - - - 42,565 - - - 77,000 -
97,794 - - - - - - - 97,794 -
61,552 - - - - - - - 61,552 -
24,400 - - - - - - - 24,400 -
77.510 - - - 60,543 - - - 138,053 -
677,404 - - - 103,108 - - - 780,512 -
135,327 - - - - - - - 135,327 -
6,057 - - - - - - - 6,057 -
45379 - - - - - - - 45379 -
186.763 - - - - - - - 186.763 -
864,167 - - - 103,108 - - - 967,275 -
3.991 - - - - - - - 3.991 -
3,570 - 500,395 - - - - - 503,965 26,362
- - - 215,400 - 77.859 - - 293,259 -
1,985,688 19,603 433.870 - 111,571 - 23,746 - 2.574.478 3.626
1,989.258 19,603 934,265 215,400 111,571 77.859 23.746 - 3,371,702 29.988
$ 2,857,416 § 19,603 8 934,265 $ 215400 $ 214,679 77.859 23746 § - 4342968 $ 29.988

See Independent Auditors' Report

35



Schedule "4"

HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
HUD FINANCIAL DATA SCHEDULE -REVENUES AND EXPENSES DATA BY SUB-FUND
FOR THE YEAR ENDED SEPTEMBER 30. 2019

Component
Unit
Residential
LA Disaster PIH Family Housing
Line Housing Jefferson Section 901 Katrina Mainstream 5 Ike Recovery Self-Sufficiency Development
Item # Account Description Vouchers Place Funds DHAP Year DHAP CDBG Program Eliminations Total Corporation
REVENUE:
70600  HUD PHA operating grants § 37,547,584 $ -8 -8 -8 681,363 § -8 -8 114,084 $ - $ 38343031 § -
71100 Investment income - unrestricted 4,661 115 2,545 723 140 - - 8,184 21
71400 Fraud recovery 42,770 - - - - - - - - 42,770 -
71500 Other revenue 670,911 - - - 18,322 - - - - 689,233 -
72000  Investment income - restricted - - - 1,264 - 457 - - - 1,721 -
70000 Total revenue 38,265,926 115 2,545 1,264 700,408 457 140 114,084 - 39,084,939 21
EXPENSE.
Administrative:
91100 Administrative salaries 168,939 - - - - - - - - 168,939 -
91300 Management fee 1,955,050 - - - 44,855 - - - - 1,999,905 -
91400 Advertising and marketing 1,003 - - - - - - - 1,003 -
91500 Employee benefit contributions - administrative 51,350 - - - - - - - - 51,350 -
91600 Office expenses 23,634 - - - - - - - - 23,634 -
91800 Travel 419 - - - - - - - - 419 -
91900 Other 55.376 - - - 12,292 - - - - 67,668 -
91000 Total operating - administrative 2,255,771 - - - 57,147 - - - - 2,312,918 -
Tenant Services:
93300 Tenant Services - other - - - - - - - 114,084 - 114,084 -
93000 Total tenant services - - - - - - - 114,084 - 114,084 -
Utilities
92100 Water 16,654 - - - - - - - - 16,654 -
92300 Electricity 13,392 - - - - - - - - 13,392 -
92400 Gas 4,101 - - - - - - - - 4,101 -
92500 Total utilities 34,147 - - - - - - - - 34,147 -
Maintenance
94200 Ordinary maintenance and operations - materials and other 8,898 - - - - - - - - 8,898 -
94300 Ordinary maintenance and operations contracts 227,527 - - - - - - - - 227,527 -
92500 Total maintenance 236,425 - - - - - - - - 236,425 -
General expenses:
96130 Workmen's compensatior 4,496 - - - - - - - - 4,496 -
96140 All other insurance 96,243 - - - - - - - - 96,243 -
96100 Total insurance premiums 100,739 - - - - - - - - 100,739 -
96200 Other general expenses 64,278 - - - 18,322 - - - - 82,600 -
96210 Compensated absences 6,643 - - - - - - - - 6,643 -
96000 Total other general expenses 70,921 - - - 18,322 - - - - 89,243 -
96900 Total operating expenses 2,698,003 - - - 75.469 - - 114,084 - 2,887,556 -
97000 Excess revenue over operating expenses 35,567,923 115 2,545 1,264 624,939 457 140 - - 36,197,383 21
97300 Housing assistance payments 35,327,782 - - - 633,844 - - - - 35,961,626 -
97350 HAP Portability-In 627,092 - - - - - - - - 627,092 -
97400  Depreciation expense 883 - 57,208 - - - - - - 58,091 -
90000 Total expenses 38,653,760 - 57,208 - 709,313 - - 114,084 - 39,534,365 -
10000 Excess (deficiency) of total revenue
over (under) total expenses $ (387,834) $ 115§ (54,663) $ 1,264 § (8,905) $ 457§ 140§ - $ - $ (449,426) $ 21
MEMO ACCOUNT INFORMATION:
11030 Beginning equity $ 2,377,092 § 19,488 § 988,928 $ 214,136 $ 120,476 $ 77,402 $ 23,606 $ -8 -8 3,821,128 § 29,967
11170 Administrative fee equity 1,986,571 - - - - - - - - 1,986,571 -
11180  Housing assistance payments equity - - - - - - - - - - -
11190 Unit months available 56,820 - - - 1,200 - - - - 58,020 -
11210 Unit months leased 52,619 - - - 1,039 - - - - 53,658 -

See Independent Auditors' Report
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HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA

HUD FINANCIAL DATA SCHEDULE - BALANCE SHEET DATA BY PROJECT
SEPTEMBER 30, 2019

Schedule "5"

LA013000013
Line Conventional
Item # Account Description Program Total CFP Eliminations Total
ASSETS:
Current assets:
Cash:
111 Cash - unrestricted $ 914,810 § $ 914,810
112 Cash - restricted - modernization & developmen 176,055 176,055
113 Cash - other restricted 2,996 2,996
114 Cash - tenant security deposits 20,201 20,201
100 Total cash 1,114,062 1,114,062
Accounts and notes receivables:
122 Accounts receivable - HUD other projects 425,335 425,335
126 Accounts receivable - tenants 35,418 35,418
126.1 Allowance for doubtful accounts - tenants (31,874) (31,874)
128 Fraud recovery 731 731
120 Total receivables, net of allowance for doubtful accounts 429.610 429.610
142 Prepaid expenses and other assets 165,407 165,407
144 Inter-program - due fromr 46.471 46.471
150 Total current assets 1,755,550 1,755,550
Noncurrent assets:
Capital assets:
161 Land 1,546,294 1,546,294
162 Buildings 1,211,595 1,211,595
163 Furniture, equipment and machinery - dwelling 53,781 53,781
164 Furniture, equipment and machinery - administratio 271,653 271,653
165 Leasehold improvements 84,538 84,538
166 Accumulated depreciation (992,064) (992,064)
160 Total capital assets, net of accumulated depreciation 2,175,797 2,175,797
180 Total noncurrent assets 2,175,797 2,175,797
190 Total assets 3,931,347 3,931,347
DEFERRED OUTFLOWS OF RESOURCES:
200 Deferred outflows of resources 116,787 116,787
290 Total assets and deferred outflows of resources 4.048.134 4.,048.134
LIABILITIES:
Current liabilities
312 Accounts payable < 90 days 18,325 18,325
321 Accrued wage/payroll taxes payable 26,235 26,235
322 Accrued compensated absences - current portion 18,888 18,888
341 Tenant security deposits 21,526 21,526
342 Deferred revenue 3,185 3,185
345 Other current liabilities 7,088 7,088
346 Accrued liabilities - other 23,415 23,415
347 Inter-program - due to 109.949 109,949
310 Total current liabilities 228,611 228,611
Noncurrent liabilities
354 Accrued compensated absences - non-current 18,519 18,519
357 Accrued pension and OPEB liabilities 137,379 137,379
350 Total noncurrent liabilities 155,898 155,898
300 Total liabilities 384,509 384,509
DEFERRED INFLOWS OF RESOURCES:
400 Deferred inflows of resources 13.329 13.329
NET POSITION:
508.4 Net investment in capital assets 2,175,797 2,175,797
512.4  Unrestricted net position 1.474.499 1,474,499
513 Total net position 3,650,296 3,650,296
600 Total liabilities, deferred inflows of resources, and net position $ 4,048,134 § $ 4,048,134

See Independent Auditors' Report
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Line
Item #

70300
70400
70600
71100
71500

70000

91100
91400
91500
91600
91700
91800
91900

91000

92100
92300
92400
92500

93100
93200
93300
93000

94100
94200
94300
94500
94000

95200
95000

96110
96120
96130
96140
96100
96200
96210
96400
96000

96900
97000
97400

90000

10010
10020

10100

10000

11030
11190
11210
11270
11630
11640

Schedule "6"

HOUSING AUTHORITY OF JEFFERSON PARISH

JEFFERSON PARISH, LOUISIANA

HUD FINANCIAL DATA SCHEDULE - REVENUES AND EXPENSES DATA BY PROJECT

FOR THE YEAR ENDED SEPTEMBER 30, 2019

LA013000013
Conventional
Account Description Program Total CFP Eli ions Total
REVENUE:
Net tenant rental revenue $ 525,359 $ - 8 -3 525,359
Tenant revenue - other 5,001 - - 5,001
HUD PHA operating grants 630,136 - - 630,136
Investment income - unrestricted 8,845 - - 8,845
Other revenue 57,695 - - 57,695
Total revenue 1,227,036 - - 1,227,036
EXPENSES:
Administrative:
Administrative salaries 236,009 - - 236,009
Advertising and marketing 496 - - 496
Employee benefit contributions - administrative 98,058 - - 98,058
Office expenses 56,225 - - 56,225
Legal expense 257 - - 257
Travel 110 - - 110
Other 10,578 - - 10,578
Total operating - administrative 401,733 - - 401,733
Tenant Services:
Tenant services - salaries 24,570 - - 24,570
Employee benefit contributions - tenant services 2,146 - - 2,146
Tenant services - other 616 - - 616
Total tenant services 27,332 - - 27,332
Utilities:
Water 106,441 - - 106,441
Electricity 36,426 - - 36,426
Gas 66,655 - - 66,655
Total utilities 209,522 - - 209,522
Ordinary maintenance and operations:
Ordinary maintenance and operations - labor 242,300 - - 242,300
Ordinary maintenance and operations - materials and other 30,539 - - 30,539
Ordinary maintenance and operations - contract costs 88,472 - - 88,472
Employee benefit contributions - ordinary maintenance 74,487 - - 74,487
Total maintenance and operations 435,798 - - 435,798
Protective services:
Protective services - other contract costs 48,930 - - 48,930
Total protective services 48,930 - - 48,930
General expenses:
Property insurance 166,168 - - 166,168
Liability insurance 35,489 - - 35,489
Workmen's compensation 14,238 - - 14,238
All other insurance 100,416 - - 100,416
Total insurance premiums 316,311 - - 316,311
Other general expenses 1,678 - - 1,678
Compensated absences 33914 - - 33,914
Bad debt- tenant rents 11,463 - - 11.463
Total other general expenses 47,055 - - 47,055
Total operating expenses 1,486,681 - - 1,486,681
Excess revenue over operating expenses (259,645) - - (259,645)
Depreciation expense 108,919 - - 108,919
Total expenses 1,595,600 - - 1,595,600
OTHER FINANCING SOURCES (USES)
Operating transfers in - - - -
Operating transfers out - - - -
Total other financing sources (uses) - - - -
Excess (deficiency) of total revenue
over (under) total expenses $ (368,564) $ - 8 - 8 (368,564)
MEMO ACCOUNT INFORMATION:
Beginning equity S 4018860 $ -3 - $ 4,018,860
Unit months available 2,400 - - 2,400
Unit months leased 2,109 - - 2,109
Excess cash 652,640 - - 652,640
Building purchases 31,600 - - 31,600
Furniture and equipment - administrative purchases 28,685 - - 28,685

See Independent Auditors' Report
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Schedule "7

HOUSING AUTHORITY OF JEFFERSON PARISH
JEFFERSON PARISH, LOUISIANA
STATEMTNT OF CERTITICATION OF ACTUAL MODERNIZATION COSTS COMPLETED
FORTHE YEAR ENDED SEPTEMBER 30, 2019

There were no Capital Fund Programs cloged-out during the vear ended September 30,2019,

See Independent Auditors' Report
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HOUSING AUTHORITY OF JEFFERSON PARISH

JEFFERSON PARISH, LOUTSIANA
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO AGENCY HEAD
FORTHE YEAR ENDED SEPTEMBER 30, 2019

Time served

Salary

Benefits - insurance (health and dental)
Benefits - retirement

Reimbursements

Travel

Total compensation, benelits, and other payments

Wayne Woods
Executive Director

Schedule "8"

Teri Rouzan
Interim Executive Director

10/01/2018 - 06/06:2019

06/07/2019 - 09/30/2019

8 81,865 § 83,432
- 1,752

- 3,964

- 391

245 -

8 32,110 § 80,539

See Independent Auditors’ Report
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@’ERlCKSEN KRENTEL.

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners of
Housing Authority of Jefferson Parish
Marrero, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards 1ssued by the Comptroller General of the United States, the financial
statements of the business-type activities and the discretely presented component unit of the
Housing Authority of Jefferson Parish (the Authority), as of and for the year ended September
30, 2019, and the related notes to the financial statements, which collectively comprise the
Authority’s basic financial statements and have issued our report thereon dated September 8§,
2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s
internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the Authority’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that have not been identified. However, as described in the accompanying
schedule of findings and questioned costs, we did identify certain deficiencies in internal control
that we consider to be material weaknesses and significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. We consider the deficiencies described in the
accompanying schedule of findings and questioned costs as items 2019-001, 2019-002, 2019-
003, 2019-004, 2019-005, 2019-006, and 2019-008 to be material weaknesses.

4227 Canal Street Ericksen Krentel LLP 2895 Highway 190, Ste 213
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To the Board of Commissioners of
Housing Authority of Jefferson Parish
September 8, 2020

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit attention by those charged
with governance. We consider the deficiency described in the accompany schedule of findings
and questioned costs as item 2019-007 to be a significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statements amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards and which are described in the accompanying schedule of findings and questioned
costs as items 2019-003, 2019-004, 2019-005, 2019-006, and 2019-008.

Housing Authority of Jefferson Parish’s Response to Findings

The Authority’s responses to the findings identified in our audit are described in the
accompanying schedule of findings and questioned costs. The Authority’s responses were not
subjected to the auditing procedures applied in the audit of the financial statements and,
accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose and is intended solely for the information and use of management, the Board of
Commissioners, the Louisiana Legislative Auditor, and federal and state awarding agencies and
pass-through entities and is not intended to be and should not be used by anyone other than those
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

September 8, 2020 _
New Orleans, Louisiana Ms«m W “cf
Certified Public Accountants
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED
BY THE UNIFORM GUIDANCE

To the Board of Commissioners of
Housing Authority of Jefferson Parish
Marrero, Louisiana

Report on Compliance for Each Major Federal Program

We have audited the Housing Authority of Jefferson Parish’s (the Authority) compliance with
the types of compliance requirements described in the OMB Compliance Supplement that could
have a direct and material effect the Authority’s major federal program for the year ended
September 30, 2019. The Authority’s major federal program is identified in the summary of
auditor's results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the Authority’s major
federal programs based on our audit of the types of compliance requirements referred to above.
We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles and Audit Requirements for Federal Awards (Uniform Guidance).
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Authority’s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basis for our adverse opinion on compliance for
the major federal program. However, our audit does not provide a legal determination of the
Authority’s compliance.
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To the Board of Commissioners of
Housing Authority of Jefferson Parish
September 8, 2020

Basis for Adverse Opinion on Section 8 Housing Choice Vouchers Program

As described in Finding 2019-008 in the accompanying schedule of findings and questioned
costs, the Authority did not comply with requirements regarding the following:

Finding # | CFDA # | Program (or Cluster) Name Compliance Requirement

2019-008 | 14.871 Section 8 Housing Choice Vouchers | Activities Allowed or Unallowed

2019-008 | 14.871 Section 8 Housing Choice Vouchers | Allowable Costs/Costs Principles

2019-008 | 14.871 Section 8 Housing Choice Vouchers | Eligibility

2019-008 | 14.871 Section 8 Housing Choice Vouchers | Reporting: Financial Reporting

2019-008 | 14.871 Section 8 Housing Choice Vouchers | Special Test & Provisions: Selection from Waiting List
2019-008 | 14.871 Section 8 Housing Choice Vouchers | Special Test & Provisions: Reasonable Rent

2019-008 | 14.871 Section 8 Housing Choice Vouchers | Special Test & Provisions: HQS Enforcement

2019-008 | 14.871 Section 8§ Housing Choice Vouchers | Special Test & Provisions: Housing Assistance Payment
2019-008 | 14.871 Section 8 Housing Choice Vouchers | Special Test & Provisions: Depository Agreement
2019-008 | 14.871 Section 8 Housing Choice Vouchers | Special Test & Provisions: Rolling Forward Equity Balances

Compliance with such requirements is necessary, in our opinion, for the Authority, to comply
with the requirements applicable to that program.

Adverse Opinion on Section 8 Housing Choice Vouchers Program

In our opinion because of the significance of the matters discussed in the Basis for Adverse
Opinion paragraph, the Authority did not comply, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on the
Section 8 Housing Choice Voucher Program for the year ended September 30, 2019.

Other Matters

The Authority’s response to the noncompliance findings identified in our audit is described in the
accompanying schedule of findings and questioned costs. The Authority’s response was not
subjected to the auditing procedures applied in the audit of compliance and, accordingly, we
express no opinion on the response.
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To the Board of Commissioners of
Housing Authority of Jefferson Parish
September 8, 2020

Report on Internal Control over Compliance

Management of the Authority is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered the Authority’s internal control
over compliance with the types of requirements that could have a direct and material effect on
each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness
of the Authority’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies and
therefore, material weaknesses or significant deficiencies may exist that have not been identified.
We did identify certain deficiencies in internal control over compliance, as described in the
accompanying schedule of findings and questioned costs as items 2019-008, that we consider to
be material weaknesses.

The Authority’s response to the internal control over compliance findings identified in our audit
is described in the accompanying schedule of findings and questioned costs. The Authority’s
response was not subjected to the auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.
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To the Board of Commissioners of
Housing Authority of Jefferson Parish
September 8, 2020

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose and 1s intended solely for the information and use of management, the Board of
Commissioners, the Louisiana Legislative Auditor, and federal awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than these
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

September 8, 2020
New Orleans, Louisiana

Govohses. fecrli tef

Certified Public Accountants
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HOUSING AUTHORITY OF JEFFERSON PARISH
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Federal Contract/
Federal Grantor/Pass-Through or CFDA Grant Federal
Grantor/Program or Cluster Title Number Number Expenditures
U.S. Department of Housing & Urban Development
Direct Programs:
Low Rent Public Housing 14.850 LAO13 $ 630,136
Section 8 Housing Choice Voucher 14.871 LAO13 37,489,231
Mainstream V ouchers 14.879 LAO13 681,363
PIH Family Self-Sufficiency Program 14.896 114,084
Total U.S Department of Housing & Urban Development 38,914,814

Total expenditures of federal awards

See Independent Auditors' Report
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HOUSING AUTHORITY OF JEFFERSON PARISH
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR TIHE YEAR ENDED SEPTEMBER 30, 2019

NOTE 1~ SCOPE OF AUDIT PURSUANT TO GOVERNMENT AUDITING STANDARDS AND
TITLE 2 U.S. CODE OF FEDERAL REGULUATIONS PART 200, UNIFORM ADMINISTRATIVE
REQUIREMENTS, COST PRINCIPLES, AND AUDIT REQUIREMENTS FOR FEDERAL
AWARDS (UNIFORM GUIDANCE)
All federal grant operations of the Housing Authority of Jefferson Parish (the “Authority”) arc included in
the scope of the single audit. Those programs which were major grants and selected for specific testing
were:

Section 8 Housing Choice Vouchers (CFDA No. 14.871)
NOTE 2 - FISCAL PERIOD AUDIT

Single audit testing procedures were performed for program transactions occurring during the year ended
September 30, 2019,

NOTE 3 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS

Amounts reported in the accompanving schedule of expenditures of federal awards agree with amounts
reported in the related federal financial reports excepl for changes made to reflect amounis in accordance
with generally accepted accounting principles.

NOTE 4 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentalion

The accompanying schedule of expenditures of federal awards has been prepared on the accrual basis of
accounting. Grant revenues are recorded for financial reporting purposes when the Authority has met the
qualifications for the respective grants,

Federal Awards

In accordance with HUTY Notice PIH 98-14, “federal awards” do not include the Authority’s operating
income from rents or income from investments (or other non-federal sources). In addition, the entire
amount of operating subsidy received during the fiscal vear is considered to be expended during the fiscal
vear. Federal awards revenues are reported in the Authority’s financial statements as follows:

Convenlional Program B 630,136
Housing Vouchers 38,170,594
Family Self-Sufficiency 114,084

Total $ 38914814

Paviments to Subrecipients

There were no payments to subrecipients for the fiscal vear ended September 30, 2019.
NOTE 5 - INDIRECT COST RATE

‘The Authority has elected not to use the 10% de minimis indirect cosit rate allowed under the Uniform
Guidance.
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HOUSING AUTHORITY OF JEFFERSON PARISH
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

SECTION I - SUMMARY OF AUDIT RESULTS

1. The independent auditors” report expresses an unmodified opmion on the financial
statements of the Housing Authority of Jefferson Parish.

2. Seven material weaknesses and one significant deficiency were disclosed during the audit
of the financial statements and are reported in the Independent Auditors’ Report on
Internal Control over Financial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statements Performed in Accordance with Government Auditing
Standards.

3. Five instances of noncompliance material to the financial statements were reported in the
Independent Auditor’s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

4. One material weakness relating to the audit of the major federal award prograins is
reported in the Independent Auditors” Report on Comipliance for Each Major Program

and on Internal Control over Compliance Required by the Uniform Guidance.

5. The independent auditors’ report on compliance for the major federal award program
for the Housing Authority of Jefferson Parish expresses an adverse opinion.

6. 'There were audit findings required to be reported in accordance with 2 CFR section
200.516(a).

7. A management letter was issued for the year ended September 30, 2019.

8. The program tested as a major program was:

Section & Housing Choice Vouchers 14.871
9. 'The threshold for distinguishing Tvpes A and B programs was $1.167.444.
10. Housing Authority of Jefferson Parish was not determined to be a low-risk auditee.
SECTION II - FINDINGS RELATED TO THE FINANCIAL STATEMENTS
Material Weaknesses

2019-001 Lack of Appropriate Board Oversight

Criteria; An effective Board of Commissioners is actively mvolved and has
significant influence over the Authority’s internal control environment and its
financial reporting. Meetings are conducted on a regular basis to address the
ongoing operational issues of the Authority as they arise.
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HOUSING AUTHORITY OF JEFFERSON PARISH
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Condition: We noted that the Board of Comimissioners has been unable to meet
regularly due to several factors including lack of consensus on agenda items and
the mability to have a quoruimn of members present at scheduled meetings. Board
action on several matters had to be deferred until a later time when meetings
could be scheduled.

Cause: The Authority did not have adequate procedures in place to ensure proper
oversight during times when meetings of the Board of Commissioners could not
be held.

Effect: The Authority was not able to effectively comply with the laws and
requirements noted m findings 2018-002, 2018-003. 2018-004. 2018-005, 2018-
006, and 2018-008. Additionally, the Authority was not able to timely ensure that
corrective actions as a result of IIUD’s Quality Assurance Division’s audits were
implemented.

Recommendation: The Board of Commissioners should put policies and
procedures in place to ensure that proper board oversight 1s conducted in a timely
manner, ¢.g. ensuring that applicable compliance requirements are met and
corrective action plans are implemented.

Views of Responsible Officials: Management agrees with the finding and has
mmplemented the recommendation. See Management’s Corrective Action Plan for
further information.

2019-002 Failure to Maintain Complete and Accurate Boolis of Accounts and
Records

Criteria; The regulation at 24 CFR §982.158(a) require that the Authority must
maintain complete and accurate accounts and other records for the program

m accordance with HUD requirements, in a manner that permits a speedy and
effective audit. The records must be in the form required by HUD, including
requirements governing computerized or electronic forns of record-keeping. The
PHA must comply with the financial reporting requirements in 24 CFR Part 3,
subpart H.

Condition: The Authority failed to maintain complete and accurate accounting
records since June of 2017. The Authority lacks adequate financial controls to
ensure that program funds are appropriately tracked, and financials records are
properly maintained.

Effect: The Authority failed to mamtain complete and accurate accounting
records since June 2017 resulting in the Authority awarding a contract in 2019 to
an expericenced firm to perform accounting services needed in order to closc out
the financial records for fiscal year 2019.



HOUSING AUTHORITY OF JEFFERSON PARISH
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Cause: Due to turnover in the staff accountant position and lack of appropriate
board oversight, the Authority lacked continuity to ensure proper procedures were
followed to maintain accounting records.

Recommendation: The Board of Commissioners and management should put
additional policies and procedures in place to ensure that their internal financial
records are accurate and that any adjustments made by the fee accountant and/or
the staff accountant, and as required by the independent auditor are supported and
accurate.

Views of Responsible Officials: Management agrees with the finding and has
mmplemented the recommendation. See Management’s Corrective Action Plan for
further information.

2019-003 Non-Compliance with Louisiana’s Financial Reporting Laws

Criteria; The Authority 1s required to provide an annual [inancial report to the
Louisiana Legislative Auditor no later than six months after 1ts year end in
accordance with Louisiana Revised Statutes 24:513 and 24:514.

Condition: The Authority failed to comply with these laws, submitting the
required report approximately six months after the required deadline.

Effect: The Authority is not in compliance with Louisiana Revised Statutes
24:513 and 24:514.

Cause: Due to turnover in the Executive Director position and lack of appropriate
board oversight, the Authority lacked continuity in management to ensure proper
procedures were followed to safeguard against noncomphance with these laws.

Recommendation: The Board of Commissioners and management should put
additional policies and procedures in place to ensure that required annual reports
are filed in a timely manner. The respounsibility for timely filing of reports should
not rest solely on the Exccutive Director.

Views ol Responsible Officials; Management agrees with the [inding and has
mmplemented the recommendation. See Management’s Corrective Action Plan for
further information.

2019-004 Non-Compliance with HUD Budget Requirements

Criteria; The Authority 1s to provide a Board Resolution approving the operating
budget for fiscal year September 30, 2019 to the HUD Office of Public Housing
i New Orleans prior to the beginning of the Authority’s fiscal vear in accordance
with Section 10 of Notice PIH 2018-23 “Public Housing Operating Subsidy
Eligibility Caleulations for Calendar Year 2019.”



HOUSING AUTHORITY OF JEFFERSON PARISH
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Condition: The Authority failed to comply with these requirements, subimitting
the required board resolution approximately three months after the beginning of
its fiscal year.

Cause: The Authority did not have the proper procedures in place to ensure
comphance with these requirements.

Effect: HUD placed the Operating Fund and Capital Funds grants with funds
available for disbursements on auto-review.

Recommendation: The Board of Commissioners and management should put
policies and procedures in place to ensure that HUD budget requirements are filed
in a timely manner.

Views of Responsible Officials: Management agrecs with the finding and has
mplemented the recommendation. See Management’s Corrective Action Plan for
further information.

2019-005 Non-Compliance with 1. ouisiana Code of Governmental Ethics

Criteria;: Employees and commissioners of the Authority are to recetve one hour
of education and training of the Code of Ethics during each year of public
employment or term of office n accordance with Lousiana Revised Statutes
42:1170.

Condition: The Authority failed to comply with these requirements as there was
no evidence provided that emplovees or commissioners received ethics training.

Cause: The Authority did not have the proper procedures in place to ensure
comphance with these requirements.

Effect: 'The Authority is not in compliance with Louisiana Revised Statutes
42:1170.

Recommendation: The Board of Commissioners and management should put
policies and procedures in place to ensure that the Louisiana Code of
Governmental Ethics 1s being followed by employees and commissioners.

Views of Responsible Officials: Management agrecs with the finding and has
implemented the recommendation. See Management's Corrective Action Plan for
[urther information.
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HOUSING AUTHORITY OF JEFFERSON PARISH
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED SEPTEMBER 30, 2019

2019-006 Non-Compliance with I'SS Program Requirements

Criteria: 24 CFR 984.305(a)(1) requires the Authority to deposit the FSS account
funds of all families participating in the Authority's FSS program nto a single
depository account. In addition, 24 CFR 984.305(a}(2)(11) states that investment
mcome for funds in the FSS account will be prorated and credited to each family's
FS8S account based on the balance in each family's FSS account. Moreover, 24
CFR 984.305(t)(2) states that FSS funds forfeited by the FSS family will be
credited to the Authority's operating reserves.

Condition: The Authority’s FSS program escrow bank statement cash balance 1s
not suflicient to support the required FSS program participant escrow amount
indicated in the F'SS program reports. In addition, there was limited activity in the
IS8 program participant escrow bank statements.

Cause: The Authority does not have adequate board oversight or internal controls
to ensure accounting stafl depositls the accurate amount of funds 1n a timely
manner and maintained in the FSS program participant escrow bank account.

Effect: The FSS program participants may not receive the correct amount of funds
upon successful completion of the FSS program and the Authority may not have
sutficient cash available for all FSS program participants. In addition, the
Authority 1s not accurately reporting financial mformation to HUD.

Recommendation: The Board of Commissioners and management should put
policies and procedures in place to ensure that FSS program requirements are met.

Views of Responsible Officials: Management agrees with the finding and has
mplemented the recommendation. See Management’s Corrective Action Plan for
further information.

See findings 2019-008 below as an instance of noncompliance or other matters required to be
reported under Government Auditing Standards.

Significant Deficiency

2019-007 Proper Sesresation of Duties over Cash Receipts

Criteria: In accordance with COSO Internal Control — Integrated Framework,
effective internal control systems have proper segregation of duties. The basic
premise 1s that no one employee should have access to both physical assets and
the related accounting records or to all phases of a transaction.

Condition: The Authority currently has the same cniplovee collecting rent
payments, preparing the daily/weekly deposit slip, and making the deposit at the
bank.
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HOUSING AUTHORITY OF JEFFERSON PARISH
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Cause: The Authority did not have adequate procedures in place to ensure proper
segregation of duties over cash receipts.

Effect: When segregation of duties 18 mnadequate, there 1s a danger that intentional
fraud or unintentional errors could occur and go undetected.

Recommendation: Management should put policies and procedures in place to
ensure that proper segregation of duties over cash receipts are put in place.

Views of Responsible Officials: Management agrees with the finding and has
mplemented the recommendation. See Management’s Corrective Action Plan for
further information.

SECTION III - FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR
FEDERAL AWARD PROGRAMS

U.S. Department of Housing and Urban Development
CFDA No. 14.871: Section 8 Housing Choice Vouchers

Material Weakness

2019-008 Inadequate Controls over Section 8 Housing Choice Voucher Program

Criteria; The Comptroller General of the United States' "Standards for Internal
Control in the Federal Government” (Guidebook GAQO-14-704G) requires
recipients and subrecipients of federal awards to establish effective internal
control systems that will ensure accurate financial reporting and mitigate the risk
of fraudulent financial reporting or misappropriation of assets.

Condition: The Authority does not have a financial management system that
ensures HCV program [unds are spent appropriately or reporting to HUD 1s
accurate and provides reliable information. In addition, the Authority does not
maintain adequate oversight or control of the contractors responsible for program
management. For example:

e Tenant files were missing required documentation for compliance and
control testing over the Activities Allowed or Unallowed, Allowable
Costs/Costs Principles, Eligibility, Special Test and Provisions:
Reasonable Rent. and Special Test and Provisions: Housing Assistance
Payment compliance requirements. Of our total sample of 60 tenant files,
we performed testing over a sub-sample of 15 tenant files to determine a
baseline for testing. Of those 15 [iles, the [ollowing missing
documentation was noted that impacted our ability to test the comipliance
requiremients listed in parenthesis:



HOUSING AUTHORITY OF JEFFERSON PARISH
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED SEPTEMBER 30, 2019

# G out of 15 tenant files were missing the lease agreement and IIAP
contract (Activitics Allowed or Unallowed, Allowable Costs/Costs
Principles, Eligibility, and Special Test and Provisions:

Housing Assistance Pavment).

e 2 out of 15 tenant files were missing documentation of U.S.
citizenship (Eligibility).

e 7 out of 15 [iles were nussing rent reasonable calculations (Special
Test and Provisions: Reasonable Rent).

# Compliance and control testing over the Special Test and Provisions:
Sclection from Waiting List, Special Test and Provisions: Depository
Agreement, and Special Test and Provisions: Rolling Forward Equity
Balances comphance requuirements could not be performed because the
necessary information could not be provided by the Authority.

e 2 out of 40 housing quality mspections tested were not corrected in a
timely manner (Special Test and Provisions: HQS Enforcement).

e Most reports required under the Reporting compliance requirement were
not filed timely, which includes monthly VMS reports, unaudited financial
statements. audiled [inancial statements. and Federal Audit Clearinghouse
submission. As a result of these unumely filings, controls are deemed
madequate over the Reporting compliance requirement.

Cause: The Authority’s board and senior management did not prioritize or
provide sutficient resources to establish an adequate financial management
system or internal control process over HCV program funds.

Effect: The Authority 1s not able to document if program compliance
requirements are being followed in accordance with the Uniform Guidance.

Recommendation: The Board of Comimissioners and management should put
policies and procedurces in place to ensure that oversight over the Section 8 HCV
Program 1s properly administered.

Views of Responsible Officials: Management agrees with the finding and has
immplemented the recommendation. See Management’s Corrective Action Plan for
further information.




HOUSING AUTHORITY OF JEFFERSON PARISH
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

SECTION I - FINDINGS - FINANCIAL STATEMENT AUDIT

2018-001 Lack of Appropriate Board Oversight

Condition: We noted that the Board of Commissioners has been unable to meet
regularly due to a number of factors including lack of consensus on agenda items and the
mnability to have a quorum of members present at scheduled meetings. Board action on
several matters had to be deferred until a later time when meetings could be scheduled.

Current Status: The Authority 1s still experiencing trouble with getting 1ts board to meet
regularly and oversee the Authority. This finding is repeated as a finding in the audit
report for the vear ended September 30, 2019 as finding number 2019-001.

2018-002 Failure to Maintain Complete and Accurate books of Accounts and Records

Condition: The Authority failed to maintain complete and accurate accounting records
since June of 2017. The Authority lacks adequate financial controls to ensure that
program funds arc appropriately tracked, and financials records are properly maintained.

Current Status: The Authority s still experiencing trouble with getting ils accounting
records together. This finding 18 repeated as a finding in the audit report for the vear
ended September 30, 2019 as finding number 2019-002.

2018-003 Non-C'ompliance with Louisiana’s Financial Reporting Laws

Condition: The Authority failed to comply with Louisiana Revised Statutes 24:513 and
24:514 which requires the Authority to provide an annual financial report to the
Towisiana [ egislative Auditor no later than six months after its yvear end, submitting the
required report approximately one and a half vears after the required deadline.

Current Status: The Authority is still not in compliance with applicable Louisiana
Revised Statutes. This finding is repeated as a finding in the audit report for the vear
ended September 30, 2019 as finding number 2019-003.

2018-004 Improper Procurement for Auditine Services

Condition: The Authority failed to follow the requirements in Title 2 Code of Federal
Regulation CFR §200.320 (d) Procurement by Competitive Proposals by not seeking
competitive bids before awarding the contract [or audit services.

Current Status: The Authority is in compliance with applicable [IUD requirements as it
awarded various professional service contracts throughout fiscal year 2019. This finding
is resolved.




HOUSING AUTHORITY OF JEFFERSON PARISH
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS (CONTINUED)
FOR THE YEAR ENDED SEPTEMBER 30, 2019

2018-005 Non-Compliance with Louisiana Code of Governmental Ethics

Condition: The Authority failed to comply with Louisiana Revised Statutes 42:1170
requiring employees and commissioners of the Authority to receive one hour of education
and training of the Code of Ethics during each year of public employment or term of
office.

Current Status: The Authority is still not m compliance with applicable Louisiana
Revised Statutes. This finding is repeated as a finding in the audit report for the vear
ended September 30, 2019 as [inding number 2019-005.

2018-006 Non-Compliance with FSS Prosram Regquirements

Condition: The Authority’s FSS program escrow bank statement cash balance 1s not
sulficient to support the required FSS program participant escrow amount imndicated in the
FSS program reports as required by 24 CFR 984.305. In addition, there was limited
activity in the I'SS program participant escrow bank statements.

Current Status: The Authority is still not in compliance with 24 CFR 984.305. This
[inding 1s repeated as a [inding mn the audit report for the year ended September 30, 2019
as finding number 2019-006.

2018-007 Proper Segregation of Duties over Cash Receipts

Condition: The Authority currently has the same employee collecting rent paviments,
preparing the daily/weekly deposit ship, and making the deposit at the bank.

Current Status: The Authority still does not have adequate segregation of duties over
cash receipts. This finding is repeated as a finding in the audit report for the vear ended
September 30, 2019 as finding number 2019-007.

SECTION II - FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD
PROGRAMS

2018-008 Inadequate Controls over Section 8 Housing Choice Voucher Program

Condition: The Authority docs not have a financial management svstem that ensures
HCYV program funds are spent appropriately or reporting to HUD 1s accurate and provides
reliable mformation. In addition, the Authority does not maintain adequate oversight or
control of the contractors responsible for program management. For example:

o Tenant files were missing required documentation for compliance and
control testing over the Activities Allowed or Unallowed, Allowable
Costs/Costs Principles, Eligibility, Reporting, Special Test and Provisions:
Reasonable Rent. Special Test and Provisions: HQS Inspections, and
Special Test and Provisions: Housing Assistance Payment compliance
requiremients. Of our total samiple of 60 tenant files, we performed testing
over a sub-samiple of 13 tenant files to determine a baseline for testing.
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FOR THE YEAR ENDED SEPTEMBER 30, 2019

Of those 135 files, the following missing documentation was noted that
mmpacted our ability to test the comphliance requirements histed in
parenthesis:

# 7 out of 15 tenant files were missing the lease agreement and IIAP
contract (Activitics Allowed or Unallowed, Allowable Costs/Costs
Principles, Eligibility, Reporting, and Special Test and Provisions:
Housing Assistance Pavment).

e 6 out of 15 tenant files were missing documentation of U.S.
citizenship (Eligibility).

e 9 out of 15 [iles were nussing rent reasonable calculations (Special
Test and Provisions: Reasonable Rent).

s 3 out of 15 files were missing annual inspection documentation
(Special Test and Provisions: HQS Inspections).

# Compliance and control testing over the Cash Management, Special Test
and Provisions: Selection from Waiting List, Special Test and Provisions:
Depository Agreement, Special Test and Provisions: Rolling Forward
Equity Balances, and Special Test and Provisions: Utility Allowance
Schedule comipliance requirements could not be performied because the
necessary information could not be provided by the Authority.

e (Control testing over the Special Test: HQS Enforcement compliance
requirement could not be performed because the necessary mformation
could not be provided by the Authority.

s  Most reports required under the Reporting compliance requirement were
not filed timely. which includes monthly VMS reports, unaudited financial
statements, audited financial statements, and Federal Audit Clearinghouse
submission. As a result of these untimely filings, controls are deemed
madequate over the Reporting comphance requirement.

Current Status: The Authority still does not have a financial management system that
ensures HCV program funds arc spent appropriately and reporting to HUD is accurate
and provides reliable information. In addition, the Authority still does not maintain
adequate oversight or control of the contractors responsible for program management.
This finding is repeated as a finding in the audit report for the year ended September 30,
2019 as finding number 2019-008.

SECTION I - MANAGEMENT LETTER

2018-009 Bank Reconciliations

Condition: During our testing, we noted instances of old outstanding checks and bank
reconciliation not agreeing to the trial balance.

Current Status: This management letter items has not been resolved and is repeated as
management letter item 2019-009 for the vear ended September 30, 2019.
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2018-010 Minutes Documentation

Condition: During our review of the minutes of the meetings of the Board of
Commissioners we noted the documentation of the discussions held at the meeting were
erratic and sometimes not accurate.

Current Status: This management letter items has not been resolved and is repeated as
management letter item 2019-010 for the vear ended September 30, 2019,




HOUSING AUTHORITY OF JEFFERSON PARISH

HOUSING AUTHORITY OF JEFFERSON PARISH
MANAGEMENT’S CORRECTIVE ACTION PLAN - FINDINGS
SEPTEMBER 30, 2019

September 8, 2020
Louisiana Legislative Auditor

Housing Authority of Jefferson Parish (the Authority) respectfully submits the following
corrective action plan for the year ended September 30, 2019.

Name and address of independent public accounting firm:

Ericksen Krentel, L.L.P.

4227 Canal Street

New Orleans, LA 70119

Audit Period: October 1, 2018 — September 30, 2019

The findings from the September 30, 2019 schedule of findings and questioned costs are
discussed below. The findings are numbered consistently with the number assigned in the
schedule.

SECTION II - FINDINGS RELATED TO THE FINANCIAL STATEMENTS

Material Weaknesses

2019-001 Lack of Appropriate Board Oversight

Recommendation: The Board of Commissioners should put policies and procedures in
place to ensure that proper board oversight is conducted in a timely manner, e.g. ensuring
that applicable compliance requirements are met and corrective action plans are
implemented.

Response: The Executive Director will work with the Board of Commissioners and legal
counsel to draft and implement policies and procedures to ensure that the proper board
oversight is conducted in a timely manner.

2019-002 Failure to Maintain Complete and Accurate Books of Accounts and
Records

Recommendation: The Board of Commissioners and management should put additional
policies and procedures in place to ensure that their internal financial records are accurate
and that any adjustments made by the fee accountant and/or the staff accountant, and as
required by the independent auditor are supported and accurate.

1718 Betty Street, Marrero, Louisiana 70072 « (504) 347-4381 « Fax (504) 347-9692¢
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Response: The Executive Director will work with the Board of Commissioners and legal
counsel to draft and implement additional policies and procedures over financial and
accounting processes in order to ensure compliance with Uniform Guidance’s internal
contro! standards. Additionally, the Authority will consider hiring a full-time fee
accountant to assist in financial reporting.

2019-003 Non-Compliance with Louisiana’s Financial Reporting Laws

Recommendation: The Board of Commissioners and management should put additional
policies and procedures in place to ensure that required annual reports are filed in a
timely manner. The responsibility for timely filing of reports should not rest solely on the
Executive Director.

Response: The Executive Director will work with the Board of Commissioners and legal
counsel to draft and implement additional policies and procedures over financial and
accounting processes in order to ensure compliance with the State of Louisiana’s
Financial Reporting Laws. Additionally, the authority will consider hiring a full-time fee
accountant to assist in financial reporting.

2019-004 Non-Compliance with HUD Budget Requirements

Recommendation: The Board of Commissioners and management should put policies and
procedures in place to ensure that HUD budget requirements are filed in a timely manner.

Response: Executive Director, will work with the Board of Commissioners and legal
counsel to draft and implement additional policies and procedures over financial and
accounting processes in order to ensure compliance with HUD’s budget requirements

2019-005 Non-Compliance with Louisiana Code of Governmental Ethics

Recommendation: The Board of Commissioners and management should put policies and
procedures in place to ensure that the Louisiana Code of Governmental Ethics is being
followed by employees and commissioners.

Response: Executive Director, will work with the Board of Commissioners and legal
counsel to draft and implement additional policies and processes in order to ensure
compliance with the State of Louisiana’s Code of Governmental Ethics. These policies
will include identifying a staff member who will be responsible for monitoring and
tracking compliance.

2019-006 Non-Compliance with FSS Program Requirements

Recommendation: The Board of Commissioners and management should put policies and
procedures in place to ensure that FSS program requirements are met.

1718 Betty Street, Marrero, Louisiana 70072 « (504) 347-4381 « Fax (504) 347-9692+
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Response: Executive Director, will work with the Board of Commissioners and legal
counsel to draft and implement additional policies and processes in order to ensure
compliance with the requirements of the FSS program. Management of the FSS program
has been contracted out to Nan McKay as of September 2020.

Significant Deficiency

2019-007 Proper Segregation of Duties over Cash Receipts

Recommendation: Management should put policies and procedures in place to ensure that
proper segregation of duties over cash receipts are put in place.

Response: The Executive Director will evaluate the Housing Authority’s staff and
establish policies and procedures over cash receipts that properly separate the duties of
collecting, recording, and reconciling the receipts.

SECTION III - FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR
FEDERAL AWARD PROGRAMS

U.S. Department of Housing and Urban Development
CFDA No. 14.871: Section 8 Housing Choice Vouchers

Material Weakness

2019-008 Inadequate Controls over Section 8 Housing Choice Voucher Program

Recommendation: The Board of Commissioners and management should put policies and
procedures in place to ensure that oversight over the Section 8 HCV Program is properly
administered.

Response: Beginning in October 2018, Nan McKay began managing the Housing Choice
Voucher Program. It is the Authority’s belief that Nan McKay is properly managing the
program. However, the Executive Director will develop additional policies and
procedures to ensure that the contractor is properly monitored to ensure compliance with
all program requirements, such as the following:
e Nan McKay will submit monthly summary reports that provide a snapshot of
program status.
The HCVP Director will provide weekly status updates to the Executive Director.
The Executive Director will conduct bi-weekly visits to the HCVP office to meet
with Nan McKay staff and monitor operations.
e The Executive Director will work closely with the HCVP Director to ensure that
SEMAP submission and other deadlines are met.

1718 Betty Street, Marrero, Louisiana 70072 « (504) 347-4381 « Fax (504) 347-9692¢
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If there are any questions regarding this plan, please contact Teri Rouzan, Interim Executive
Director, at (504) 347-4381.

Sincerely,

@w ‘ZI'IAZQ/L,
1 Rouzan

Interim Executive Director

1718 Betty Street, Marrero, Louisiana 70072 « (504) 347-4381 « Fax (504) 347-9692¢
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@ ' ERICKSEN KRENTEL.

MANAGEMENT LETTER

To the Board of Commissioners and Management of
Housing Authority of Jefferson Parish
Marrero, Louisiana

In planning and performing our audit of the financial statements of the Housing Authority of
Jetferson Parish (the Authority) as of and for the year ended September 30, 2019, in accordance
with auditing standards generally accepted in the Unites States of America, we considered the
Authority’s internal control over financial reporting (internal control) as a basis for designing
auditing procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Authority’s internal control. Accordingly, we do not express an opinion on
the effectiveness of the Authority’s internal control.

However, during our audit, we became aware of several matters that are opportunities for
strengthening internal controls and operating efficiency. This letter summarizes our comments
and suggestions concerning those matters. This letter does not affect our report dated September
8, 2020, on the financial statements of the Housing Authority of Jefferson Parish.

We will review the status of these comments during our next audit engagement. We have already
discussed many of these comments and suggestions with various Authority personnel, and we
will be pleased to discuss these comments in further detail at your convenience, to perform any
additional study of these matters, or to assist you in implementing the recommendations. Our
comments are summarized as follows:

2019-009 Bank Reconciliations

During our testing, we noted instances of old outstanding checks and bank reconciliation not
agreeing to the trial balance. We also noted that bank reconciliations are not approved by either
the Executive Director or a member of the board. We recommend that the Authority enhance
controls over bank reconciliations by having the Treasurer of the board approve bank
reconciliations on a monthly basis.

2019-010 Minutes Documentation

During our review of the minutes of the meetings of the Board of Commissioners, we noted the
documentation of the discussions held at the meeting were inconsistent and sometimes not
accurate. For example:
e Documentation that a board resolution was passed when the actual board resolution said
the motion failed or was deferred for vote.
e Instances where information was copied and pasted from previous meetings but wasn’t
discussed at the current meeting

We recommend that the Secretary of the Board review the minutes of every meeting before final
submission to ensure their completeness and accuracy.

4227 Canal Street Ericksen Krentel LLP 2895 Highway 190, Ste 213
New Orleans, LA 70119 www.EricksenKrente Mandeville, LA 70471
P: (504) 486-7275 | F: (504) 482-2516 P: (985) 727-0777 | F:(985) 727-6701
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To the Board of Commissioners and Management of
Housing Authority of Jefferson Parish

September 8, 2020

Page 2

This communication is intended solely for the information and use of management, the Board of
Commissioners and others within the Housing Authority of Jefferson Parish and is not intended
to be and should not be used by anyone other than these specified parties.

September 8, 2020
New Orleans, Louisiana

Gocohser. el ¢<f

Certified Public Accountants
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HOUSING AUTHORITY OF JEFFERSON PARISH
MANAGEMENT’S CORRECTIVE ACTION PLAN - MANAGEMENT LETTER ITEMS
SEPTEMBER 30, 2019

September 8, 2020
Louisiana Legislative Auditor

Housing Authority of Jefferson Parish respectfully submits the following corrective action plan
for the year ended September 30, 2019.

Name and address of independent public accounting firm:
Ericksen Krentel, L.L.P.

4227 Canal Street

New Orleans, LA 70119

Audit Period: October 1, 2018 — September 30, 2019

The findings from the September 30, 2019 management letter are discussed below. The findings
are numbered consistently with the number assigned in the letter.

SECTION III MANAGEMENT LETTER ITEMS

2019-009 Bank Reconciliations

Recommendation: We recommend that the Authority enhance controls over bank
reconciliations by having the Treasurer of the board approve bank reconciliations on a
monthly basis.

Response: The Executive Director will work with the Board of Commissioners and legal
counsel to amend the Authority’s by-laws to provide for a Board Treasurer and develop a
procedure for review of bank reconciliations by the Board Treasurer.

2019-010 Minutes Documentation

Recommendation: We recommend that the Secretary of the Board review the minutes of
every meeting before final submission to ensure their completeness and accuracy.

Response: The Executive Director will work with legal counsel to develop a procedure
for the review of minutes by the Secretary of the Board prior to the submittal to the Board
for approval.

The Board of Commissioners and management of the Authority are committed to ensuring that
our operations fully comply with the letter and spirit of the applicable standards for operation of

1718 Betty Street, Marrero, Louisiana 70072 ¢ (504) 347-4381  Fax (504) 347-9692¢
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SEPTEMBER 30, 2019

a public housing authority. We hope that our responses and actions demonstrate this
commitment, but should you have any questions or require additional information, please do not
hesitate to contact Teri Rouzan, Interim Executive Director, at (504) 347-4381.

Sincerely,
-
+ Rouzan
Interim Executive Director

1718 Betty Street, Marrero, Louisiana 70072 « (504) 347-4381 » Fax (504) 347-9692+ jphaadm@hajp.org
TDD/ITYY 1-800-947-5277
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STATEWIDE AGREED-UPON PROCEDURES

FOR THE PERIOD

OCTOBER 1, 2018 THROUGH SEPTEMBER 30, 2019

Dy ERICKSEN KRENTEL
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INDEPENDENT ACCOUNTANTS’ REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Directors of
Housing Authority of Jefferson Parish

We have performed the procedures enumerated below, which were agreed to by the Housing
Authority of Jefferson Parish (the Authority) and the Louisiana Legislative Auditor (LLA) on the
control and compliance (C/C) areas identified in the LLLA’s Statewide Agreed-Upon Procedures
(SAUPs) for the fiscal period October 1, 2018 through September 30, 2019. Housing Authority
of Jefferson Parish’s management is responsible for those C/C areas identified in the SAUPs.
The sufficiency of these procedures is solely the responsibility of the specified users of this
report. Consequently, we make no representation regarding the sufficiency of the procedures
described below either for the purpose for which this report has been requested or for any other

purpose.
The procedures and associated findings are attached in Schedule “1.”

This agreed-upon procedures engagement was conducted in accordance with attestation
standards established by the American Institute of Certified Public Accountants and applicable
standards of Government Auditing Standards. We were not engaged to and did not conduct an
examination or review, the objective of which would be the expression of an opinion or
conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not
express such an opinion or conclusion. Had we performed additional procedures, other matters
might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of the specified parties and is not
intended to be and should not be used by anyone other than those specified parties. The purpose
of this report is solely to describe the scope of testing performed on those C/C areas identified in
the SAUPs, and the result of that testing, and not to provide an opinion on control or compliance.
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute
24:513, this report is distributed by the LLA as a public document.

September 8, 2020
New Orleans, Louisiana

Gocehser. fecrlA¢ef

Certified Public Accountants

4227 Canal Street Ericksen Krentel LLP 2895 Highway 190, Ste 213
New Orleans, LA 70119 www.EricksenKrente Mandeville, LA 70471
P: (504) 486-7275 | F: (504) 482-2516 P: (985) 727-0777 | F:(985) 727-6701



Schedule 17

HOUSING AUTHORITY OF JEFFERSON PARISH
AGREED-UPON PROCEDURES
OCTOBER 1, 2018 ~ SEPTEMBER 30, 2019

Written Policies and Procedures

1. Procedures: Obtain and inspect the Authority’s written policies and procedures and observe
that they address each of the following categories and subcategories (if applicable to public
funds and the entity’s operations):

a) Budgeting, including preparing. adopling, monitoring, and amending the budget.

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to
the vendor list; (3) the preparation and approval process of purchase requisitions and
purchase orders; (4) controls to ensure compliance with the public bid law; and (5)
documentation required Lo be maintained for all bids and price quotes.

¢) Disbursements, including processing. reviewing, and approving.

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each tvpe of revenue or agency fund additions (e.g.
periodic confirmation with outside parties. reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forferture
monies conlirmation).

¢) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving
time and attendance records, including leave and overtime worked.

£y Contracting. mcluding (1) types of services requiring writien contracts, (2) standard
terms and conditions. (3) legal review, (4) approval process, and (5) monitoring
process.

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how
cards are to be controlled, (2) allowable business uses, (3) documentation
requirements. (4) required approvers of statements, and (5) momitoring card usage
(e.g.. determining the reasonableness of fuel card purchases).

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

1) FEthics, including (1) the prohibitions as defined in Lowsiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) requirement that all emplovees, mcluding elected
officials, annually attest through signature verification that they have read the entity’s
cthics policy.



i)

k)

Schedule “1” (Continued)

HOUSING AUTHORITY OF JEFFERSON PARISH
AGREED-UPON PROCEDURES (CONTINUED)
OCTOBER 1, 2018 ~ SEPTEMBER 30, 2019

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3} debt reserve requirements, and (4) debt service
requirements.

Disaster Recoveryv/Business Continunty, including (1) identification of critical data and
frequency of data backups, (2) storage of backups in a separate physical location
isolated [rom the network, (3) periodic testing/verilication that backups can be
restored, (4) use of antivirus software on all systems. (5) timely application of all
available systemn and software patches/updates, and (6) identification of personnel,
processes, and tools needed to recover operations after a eritical event.

Results:

The written policies and procedures entirely address the functions of budgeting, purchasing,
disbursements, receipts/collections, contracting, and credit cards. Payroll policies do not
address overtime. Travel and expense reimbursement policies do not explicitly state dollar
thresholds for every expense category. The Authority does not currently have any written
policies addressing Lthics or Business Countinuity/Disaster Recovery. Debt Service is not
applicable as the Authority does not carry debt.

Board or Finance Conmmittee

2. Procedures: Obtain and inspect the board/finance comimittee minutes for the fiscal period,
as well as the board’s enabling legislation, charter, bylaws, or equivalent document in effect
during the fiscal period, and:

a)

b)

¢)

Observe that the board/finance committee met with a quorum at least monthly, orona
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other
cquivalent document.

For those entities reporting on the governmental accounting model. observe that the
minutes referenced or included monthly budget-to-actual comparisons on the general
fund and major special revenue funds, as well as monthly financial statements (or
budget-to-actual comparisons, if budgeted) for major proprietary funds. Alternately, for
those entities reporting on the non-profit accounting model, observe that the minutes
referenced or included financial activity relating to public funds if those public funds
comprised more than 10% of the entity's collections during the fiscal period.

For governmental entities, obtain the prior vear audit report and observe the unassigned
fund balance in the general fund. Il the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one
meeting during the fiscal period referenced or included a formal plan to eliminate the
negative unassigned fund balance in the general fund.
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HOUSING AUTHORITY OF JEFFERSON PARISH
AGREED-UPON PROCEDURES (CONTINUED)
OCTOBER 1, 2018 ~ SEPTEMBER 30, 2019

Results: Obtained all minutes for the Board of Commissioners meetings during the fiscal
period. The board met inconsistently throughout the fiscal year. When the board did meet,
the minutes did not discuss budget-to-actual comparisons.

Bank Reconciliations

3. Procedures: Obtain a listing of chent bank accounts [or the [iscal period from management
and management’s representation that the listing 1s complete. Ask management to identify
the Authority’s main operating account. Select the Authority’s main operating account and
randomly sclect 4 additional accounts (or all accounts if less than 3). Randomly select one
month from the fiscal period, obtain and inspect the corresponding bank statement and
reconciliation for selected each account, and observe that:

a) Bank reconciliations mclude evidence that they were prepared within 2 months of the
related statemient closing date (¢.g. initialed and dated, electronically logged);

b) Bank reconciliations include evidence that a member of management/board member
who does not handle cash, post ledgers, or issue checks has reviewed each bank
reconcihiation (e.g. initialed and dated, electronically logged); and

¢) Management has documentation reflecting that it has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Results: Obtained a histing of clhient bank accounts from management and management’s
representation that the histing was complete. Bank reconciliations were prepared for every
month but not always prepared on time; only three bank reconciliations samipled indicated
that bank reconciliations were performed in a timely manner. There was no evidence of
approval or rescarch on outstanding items.

Collections (excluding EFTs)

4. Procedures: Obtain a listing of deposit sites for the fiscal period where deposits for
cash/checks/money orders (cash) are prepared and management’s representation that the
listing is complete. Randomly select 5 deposit sites (or all deposit sites if less than 3).

Results: Obtained a listing of deposit sites from management and management’s
representation that the listing was complete. Only one location prepares deposits.

5. Procedures: For each deposit site selected, obtain a listing of collection locations and
management's representation that the listing is comiplete. Randomly select one collection
location for each deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and
inspect written policies and procedures relating to employee job duties (if no written policies
or procedures, inquire of employees about their job duties) at each collection location, and
observe that job duties are properly segregated at each collection location such that:
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HOUSING AUTHORITY OF JEFFERSON PARISH
AGREED-UPON PROCEDURES (CONTINUED)
OCTOBER 1, 2018 ~ SEPTEMBER 30, 2019

ay Employees that are responsible for cash collections do not share cash drawers/registers.

b) Each emiplovee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another emiployee/official is responsible for reconciling collection
of documentation (e.g. pre-numbered receipts) to the deposit.

¢) Each emplovee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers. unless another employee/official 18
responsible for reconciling ledger postings to each other and to the deposit.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency [und additions are not responsible
for collecting cash, unless another employee verifies the reconciliation.

Results: Obtained a listing of collection locations from management and management’s
representation that the listing was complete. Only one location collects deposits. The
Authority does not accept cash as payment for tenant rents and does not have adequate
separation of responsibilities for handling cash/checks as the person who is responsible for
collecting cash also prepares the deposit slips.

Procedures: Inquire of management that all emplovees who have access to cash are covered
by a bond or insurance policy for theft.

Results: All employees arc covered by a crime insurance policy.

Procedures: Randomly select two deposit dates [or each of the 5 bank accounts selected for
procedure #3 under "Bank Reconcihations” above (select the next deposit date
chronologically if no deposits were made on the dates randomly selected and randomly select
a deposit if multiple deposits are made on the same dav). Alternately, the practitioner may
use a source document other than bank statements when selecting the deposit dates for
testing, such as a cash collection log, daily revemie report, receipt book, etc. Obtain
supporting documentation for each of the 10 deposits and:

ay Observe that receipts are sequentially pre-numbered.

b) 'Irace sequentially pre-numbered, receipts, system reports, and other related collection
documentation to the deposit slip.

¢y Trace the deposit ship total to the actual deposit per the bank statement.
dy Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection

location or the deposit is less than $100).

¢) Trace the actual deposil per the bank statement to the general ledger.



Schedule “1” (Continued)

HOUSING AUTHORITY OF JEFFERSON PARISH
AGREED-UPON PROCEDURES (CONTINUED)
OCTOBER 1, 2018 ~ SEPTEMBER 30, 2019

Results: The Authority only has two operating accounts that recerved deposits during the
fiscal period. The Authority logged checks sequentially upon receipt but did not deposit those
checks within one business day of receipt for the Conventional operating account. Also, the
Authority did not have a systemn for logging receipt of delivered checks for the [ICV
operating account.

reimbursements, and peity cash purchases)

8. Procedures: Obtain a listing of locations that process pavments for the fiscal period and
management’s representation that the listing is complete. Randomly select 5 locations (or all
locations if less than 5).

Results: Obtained a listing of Authority disbursements from management and management’s
representation that the listing was complete. Only one location processes non-payroll
disbursements.

9. Procedures: For cach location selected under #8 above, obtain a listing of those emplovyees
mvolved with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to emplovee job duties (if the agency has no written policies and
procedures, inquire of employees about their job duties), and observe that job duties are
properly segregated such that:

a) Atleast two emplovees are involved in initiating a purchase request, approving a
purchase, and placing an order/making the purchase.

b) Atleast two employees are involved in processing and approving pavments (o
vendors.

¢) The employee responsible for processing payments is prohibited from
adding/modifying vendor files, unless another employee 1s responsible for perodically
reviewing changes to vendor [iles.

dy Lither the employee/official responsible for signing checks mails the pavment or gives
the signed checks to an cmiplovee to mail who 18 not responsible for processing
payments.

[Note: Exceptions to controls that constrain the legal authority of certain public officials
(e.g., mayor of a Lawrason Act municipality); should not be reported.)]

Results: Obtained a listing of emplovees involved with non-payroll purchasing and payment
functions from management and management’s representation that the listing was comiplete.
We noted all purchases are initiated by either a purchase order or check request. The persons
with signing authority have no responsibility for initiating or recording purchases.
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HOUSING AUTHORITY OF JEFFERSON PARISH
AGREED-UPON PROCEDURES (CONTINUED)
OCTOBER 1, 2018 ~ SEPTEMBER 30, 2019

Procedures: For each location selected under #8 above, obtain the Authority’s non-payvroll
disbursement transaction population (excluding cards and travel reimbursements) and obtain
management’s representation that the population is complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction and:

a) Observe that the disbursement matched the related original mvoice/billing statement.

b} Observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #9, as applicable.

Results: All disbursement documentation tested matched related original invoice/billing
statements; however, one of the transactions sampled did not have any approval
documentation evidencing segregation of duties.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

I11.

12.

Procedures: Obtain from management a listing of all active credit cards, bank debit cards,
fuel cards, and P-cards (cards) for the fiscal period. including the card numbers and the names
of the persons who maintained possession of the cards. Obtain management’s representation
that the listing 1s complete.

Results: Obtained from management a listing of all active credit cards, bank debit cards, fuel
cards, and P-cards (cards) and management’s representation that the listing was complete.

Procedures: Using the listing prepared by management, randomly select 5 cards (or all
cards il less than 3) that were used during the fiscal pertod. Randomly select one monthly
statement or combined statement for each card (for a debit card, randomly select one monthly
bank statement). obtain supporting documentation, and:

a) Observe that there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases,
exception reports for excessive fuel card usage) was reviewed and approved, in
writing (or electronically approved), by someone other than the authorized card
holder. [Note: Requiring such approval may constrain the legal authority of certain
public officials (e.g., mayor of a Lawrason Act municipality); these instances should
not be reported.)]

b} Observe that finance charges and late fees were not assessed on the selected
statements.

Results: There was no evidence that someone reviewed and/or approved monthly statements.
There was a late fee on the Capital One statement tested.
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13. Procedures: Using the monthly statements or combined statements selected under #12
above, excluding fuel cards, randomly select 10 transactions (or all transactions if less than
10} from each statement, and obtain supporting documentation for the transactions (i.e. each
card should have 10 transactions subject to testing). For each transaction, observe that it is
supported by (1) an original itemized receipt that identifies precisely what was purchased, (2)
written documentation of the business/public purpose, and (3) documentation of the
mdividuals participating in meals (for meal charges only). For missing receipts, the
practitioner should describe the nature of the transaction and note whether management had a
compensating control to address missing receipts, such as a "missing receipt statement” that is
subject to increased scrutiny.

Results: Supporting documentation was provided lor all fuel card purchases. While each
transaction sampled for all other credit cards had itemuzed receipts, not all items purchased
with [Tome Depot card had any approval documented other than the person who purchased the
items. Also, the business purposc of cach transaction on the Home Depot credit cards was not
explicitly identified by the supporting documentation in all cases; however, nothing appears to
violate the Entity’s policies or Louisiana Law.

Travel and Travel-Related Expense Reimbursement (excluding card transactions

14. Procedures: Obtain from management a listing of all travel and travel-related expense
reimbursements during the fiscal period and management s representation that the listing or
general ledger is complete. Randomly select 5 reimbursements, obtain the related expense
remmbursement forms/prepaid expense documentation of each selected reimbursement, as
well as the supporting documentation. For each of the 5 reimbursements selected:

a) M remmbursed using a per diem, agree the reimbursement rate to those rates established
either by the State of Louisiana or the U.S. General Services Administration
(Www.gsa.gov).

b) I reimbursed using actual costs, observe that the reimbursement 1s supported by an
original itemized receipt that identifies precisely what was purchased.

¢) Observe that cach reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those
mdividuals participating) and other documentation required by writlen policy (procedure
#1h).

d) Observe that cach reimbursement was reviewed and approved, in writing, by somconce
other than the person receiving reimbursement.

Results: Obtained from management a listing of all travel and related expense
remmbursements. by person, during the fiscal period and management’s representation that
the histing was complete. Each reimbursement was supported by an itemized receipt,
documented the business/purpose, and was reviewed/approved.
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Contracts

I5.

Procedures: Obtain from management a listing of all agreements/contracts for professional
services, materials and supplies, leases, and construction activities that were initiated or
renewed during the fiscal period. Alternately, the practitioner may use an equivalent selection
source, such as an active vendor list. Obtain management’s representation that the listing 1s
complete. Randomly select 5 contracts (or all contracts 1f less than 5) [rom the listing,
excluding the practitioner’s contract, and:

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law (c.g.,
sohicited quotes or bids, advertised), if required by law.

by Observe that the contract was approved by the governing body/board. 1f required by
policy or law (e.g. Lawrason Act, [Tome Rule Charter).

¢} Ifthe contract was amended (e.g. change order), observe that the original contract terms
provided for such an amendment.

dy Randomly select one payvment from the fiscal period for each of the 5 contracts, obtain
the supporting invoice, agree the invoice to the contract terms, and obscrve that the
invoice and related payment agreed to the terms and conditions of the contract.

Results: Obtained a listing of all contracts in effect during the fiscal period and
management’s representation that the listing was complete. Selected five contracts and found
that all but one met all the requirements histed. The Authority was unable to locate and
provide the contract for one of the contracts sampled so we were unable to observe and agree
the invoice to the contract terms and conditions.

Payroll and Personnel

16.

17.

Procedures: Oblain a listing of employees/elected officials employed during the fiscal
period and management's representation that the listing 1s complete. Randomly select 5
employees/officials, obtain related paid salaries and personnel files, and agree paid salaries to
authorized salarics/pay rates in the personnel files.

Results: Obtamed a listing of all employees/elected officials employed during the fiscal
period and management’s representation that the listing was complete. All paid
salaries/wages tested agreed to authorized pay rates.

Procedures: Randomly select one pay period during the fiscal period. For the 5
employees/officials selected under #16 above, obtain attendance records and leave
documentation for the pay period, and:
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ay Observe that all selected employees/officials documented their daily attendance and leave
(e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to
eamn leave and does not document his/her attendance and leave. However, if the elected
official is eaming leave according to policy and/or contract, the official should document
his/her daily attendance and leave.)

b) Observe that supervisors approved the attendance and leave of the selected
employees/officials.

¢) Observe that any leave accrued or taken during the pay period is reflected in the
Authority’s cumulative leave records.

Results: Employees tested documented daily attendance. their supervisors approved
attendance and leave, and leave taken was reflected in the Authority’s leave records.

18. Procedures: Obtain a listing of those employees/officials that received termination pavments
during the fiscal period and management's representation that the list is complete. Randomly
select two employees/officials, obtain related documentation of the hours and pay rates used
in management's termination payment calculations, agree the hours to the employee/officials'
cumulate leave records, and agree the pay rates to the employee/officials' authorized pay
rates in the employee/olficials’ personnel files.

Results: Obtained a listing of emiployees/officials that received termination payments during
the fiscal period and management’s representation that the list was complete. Hours and pay
rates used in termination payment calculations matched the leave records.

19. Procedures: Obtain management's representation that employer and employee portions of
payroll taxes, retirement contributions. health insurance premiums. and workers'
compensation premiuvms have been paid, and associated forms have been filed, by required
deadlines.

20. Results: Obtained management’s representation that employer and employee portions of
payroll taxes, retirement contributions. health insurance premiums. and workers'
compensation premiums have been paid, and associated forms have been filed, by required
deadlines.

FErhics

21. Procedures: Using the five randomly selected employees/officials from procedure #16 under
“Pavroll and Personnel™ above, obtain ethics documentation from management, and:

a) Observe that the documentation demonstrates each employee/official completed one hour
of cthics training during the fiscal period.
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b) Observe that the documentation demonstrates each employee/official attested through
signature verification that he or she has read the entity’s ethics policy during the fiscal
period.

Results: The Authority did not provide any ethics training to their employees.

Debt Service — NOT APPLICABLE

22. Procedures: Obtain a listing of bonds/notes issued during the fiscal period and

management's representation that the listing is complete. Select all bonds/notes on the listing,
obtain supporting documentation, and observe that State Bond Commission approval was
obtained for each bond/mote 1ssued.

Results: The Authority did not issue any bonds/notes during the fiscal period.

. Procedures: Obtain a listing of bonds/notes outstanding at the end of the fiscal period and

management's representation that the listing is complete. Randomly select one bond/note,
mspect debt covenants, obtain supporting documentation for the reserve balance and
payments, and agree actual reserve balances and payments to those required by debt
covenants (including contingency funds, short-lived asset funds, or other funds required by
the debt covenants).

Results: The Authority did not have any bonds/notes outstanding at the end of the fiscal
period.

Other

24. Procedures: Obtain a listing of misappropriations of public funds and assets during the fiscal

period and management's representation that the listing is comiplete. Select all
misappropriations on the listing, obtain supporting documentation, and observe that the
Authority reported the misappropriation(s) to the legislative auditor and the district attorney
of the parish in which the entity 1s domiciled.

Results: Obtained management's representation that there were no misappropriations of
public funds and assets during the fiscal period.

. Procedures: Observe that the Authority has posted on its premises and website, the notice

required by R.S. 24:523.1 concerning the reporting of misappropriation, fraud, waste, or
abuse of public funds.

Results: The Authority does not have the notice posted on its website.
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September 8, 2020

Louisiana Legislative Auditor

Housing Authority of Jefferson Parish (the Authority) respectfully submits the following
corrective action plan for items identified pursuant to the Statewide Agreed-Upon Procedures
Engagement prescribed by the Louisiana Legislative Auditor.

Name and address of independent public accounting firm:

Ericksen Krentel LLP

4227 Canal Street
New Orleans, LA 70119

Engagement Period: October 1, 2018 — September 30, 2019

The exceptions from the Statewide Agreed-Upon Procedures Report are discussed below:

Written Policies and Procedures
Exceptions: Payroll policies do not address overtime. Travel and expense
reimbursement policies do not explicitly state dollar thresholds for every expense
category. The Authority does not currently have any written policies addressing Ethics or
Business Continuity/Disaster Recovery.

Board or Finance Commitiee

Exceptions: The board met inconsistently throughout the fiscal year. When the board
did meet, the minutes did not discuss budget-to-actual comparisons.

Bank Reconciliations

Exceptions: Bank reconciliations were prepared for every month but not always
prepared on time; only three bank reconciliations sampled indicated that bank
reconciliations were performed in a timely manner. There was no evidence of approval or
research on outstanding items.
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Collections (excluding EFTs)

Exceptions: The Authority does not have adequate separation of responsibilities for
handling cash/checks as the person who is responsible for collecting cash also prepares
the deposit slips. The Authority logged checks sequentially upon receipt but did not
deposit those checks within one business day of receipt for the Conventional operating
account. Also, the Authority did not have a system for logging receipt of delivered
checks for the HCV operating account.

Non-Payroll Disbursements (excluding credit card purchases/payments, travel
reimbursements, and petty cash purchases)

Exceptions: One of the transactions sampled did not have any approval documentation
evidencing segregation of duties.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

Exceptions: There was no evidence that someone reviewed and/or approved monthly
statements. There was a late fee on the Capital One statement tested. While each
transaction sampled for all other credit cards had itemized receipts, not all items purchased
with Home Depot card had any approval documented other than the person who purchased
the items. Also, the business purpose of each transaction on the Home Depot credit cards
was not explicitly identified by the supporting documentation in all cases; however,
nothing appears to violate the Authority’s policies or Louisiana Law.

Contracts
Exceptions: The Authority was unable to locate and provide the contract for one the
contracts sampled so we were unable to observe and agree the invoice to the contract
terms and conditions.

Ethics
Exceptions: The Authority did not provide any ethics training to their employees.

Other

Exceptions: The Authority does not have the notice posted on its website.
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Management’s Response to Exceptions: Management has noted and agrees with the above
exceptions. Management and its Board of Commissioners will consider the effects of such
exceptions and the need to enhance key controls or compensating controls in the identified areas.

If there are any questions regarding this plan, please contact Teri Rouzan, Interim Executive
Director, at (504) 347-4381.
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