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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of the
East Side St. Charles Parish Volunteer Fire Department, Inc.
Destrehan, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each
major fund of East Side St. Charles Parish Volunteer Fire Department, Inc., as of and for the year
ended December 31, 2019, and the related notes to the financial statements, which collectively
comprise the East Side St. Charles Parish Volunteer Fire Department, Inc.’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America, the Louisiana Governmental Audit Guide, and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

4227 Canal Street Ericksen Krentel LLP 2895 Highway 190, Ste 213
New Orleans, LA 70119 vww. Er ntel com Mandeville, LA 70471
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To the Board of Directors of the
East Side St. Charles Parish Volunteer Fire Department, Inc.
June 29, 2020

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities and each major fund of East Side
St. Charles Parish Volunteer Fire Department, Inc., as of December 31, 2019, and the respective
changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 4 through 6 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise East Side St. Charles Parish Volunteer Fire Department, Inc.’s basic
financial statements. The schedule of compensation, benefits, and other payments to agency head
is presented for purposes of additional analysis as required by Act 706 of the 2014 Louisiana
Legislative Session and is not a required part of the basic financial statements.
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To the Board of Directors of the
East Side St. Charles Parish Volunteer Fire Department, Inc.
June 29, 2020

The schedule of compensation, benefits, and other payments to agency head is the responsibility
of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America.

In our opinion, the schedule of compensation, benefits, and other payments to agency head is
fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June
29, 2020, on our consideration of East Side St. Charles Parish Volunteer Fire Department, Inc.’s
internal control over financial reporting and on our tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
East Side St. Charles Parish Volunteer Fire Department, Inc.’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering East Side St. Charles Parish Volunteer Fire
Department, Inc.’s internal control over financial reporting and compliance.

June 29, 2020

New Orleans, Louisiana WS w e

Certified Public Accountants
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EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
DESTREHAN, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2019

This section of the East Side St. Charles Parish Volunteer Fire Department Inc.’s (the Fire
Department) annual financial report presents management’s analysis of the Fire Department’s
financial performance for the year ended December 31, 2019. This analysis should be read in
conjunction with the audited financial statements, which follow this section.

FINANCIAL HIGHLIGHTS
1. The Fire Department’s net position decreased by $19,191.
2. The general revenues of the Fire Department were $779,890.
3. The total expenses of the Fire Department were $799,081.

OVERVIEW OF THE FINANCIAL STATEMENTS

This report consists of two sections: Management’s Discussion and Analysis and audited
financial statements. The financial statements also include notes that provide additional detail of
the information included in the financial statements.

BASIC FINANCIAL STATEMENTS

The financial statements of the Fire Department report information about the Fire Department
using accounting methods similar to those used by private companies. These financial
statements provide financial information about the activities of the Fire Department.

The Statement of Net Position presents information that includes all of the Fire Department’s
assets and liabilities with the difference reported as net position. Over time, increases and
decreases in net position may serve as a useful indicator of whether the financial position of the
Fire Department as a whole is improving or deteriorating.

The Statement of Activities presents information on how the Fire Department’s net position
changed as a result of current period operations.

The following presents condensed financial information of the Fire Department.

SUMMARY OF NET POSITION
AS OF DECEMBER 31, 2019 AND 2018
ASSETS
December 31, December 31,
2019 2018

Current assets $ 1,469,318 $ 1,488,073
Capital assets, net of accumulated
depreciation 3.094.,093 3,146,349

Total assets $ 4563411 $ 4,634,422




EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
DESTREHAN, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2019

LIABILITIES
December 31, December 31,
2019 2018
Current liabilities $ 12,876 $ 64.696
Total net position $ 12,876 $ 64,696
NET POSITION
Net investment in capital assets $ 3,094,093 $ 3,118,093
Restricted for fire protection 1,456,442 1,451,633
Total net position § 4,550,535 $ 4,569,726

Total assets decreased by $71,011 or 1.5%. This decrease is primarily due to an increase in
depreciation expense in the current year.

Total liabilities decreased by $51,820 or 80% due to a decrease in payables outstanding at year
end.

Total net position decreased by $19,191 or 0.4% as a result of operations.

SUMMARY OF REVENUES, EXPENDITURES/EXPENSES
AND CHANGES IN NET POSITION
FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

December 31, December 31,
2019 2018
General revenues $ 779,890 $ 759,328
Fire protection (799,081) (560,361)
Change in net position $ (19.191) § 198,967
Ending net position § 4,550,535 $ 4,597,982

The change in net position decreased from prior year by $218,158. This is primarily due to an
increase in expenditures related to it being the first full year in which the department had paid
personnel including salaries, benefits, and related expenses for the entire year as well as
increases in current year depreciation expense.



EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
DESTREHAN, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2019

CAPITAL ASSETS

Following is a schedule of capital assets, net of accumulated depreciation:

December 31, December 31,
2019 2018
Land $ 207,068 $ 207,068
Vehicles 3,477,763 3,483,478
Construction in progress - 324,932
Equipment 978,954 1,027,402
Buildings and improvements 2,503,740 1,982,854
7,167,525 7,025,734
Less accumulated depreciation (4,073.,432) (3.879.,385)
Total capital assets, net of
accumulated depreciation $ 3,094,093 $ 3,146,349

Major additions to fixed assets consisted of various types of firefighting equipment and building
improvements and major disposals consisted of fully depreciated equipment.

ECONOMIC FACTORS AND A LOOK AT NEXT YEAR

The Fire Department expects to continue to be funded through sales tax and ad valorem revenues
remitted to it by St. Charles Parish. In the fourth quarter of 2018, the ad valorem tax was
renewed by the citizens of St. Charles Parish, extending the appropriation through 2030. The Fire
Department’s fleet is aging and the Fire Department expects its costs in maintenance and fire
supplies to continue to rise.

The Fire Department currently has a Class 4 fire rating and expects to be rated again within the
next four years. The Fire Department’s goal is to obtain a Class 3 fire rating in order to reduce
property insurance costs to the citizens of St. Charles Parish. The Fire Department is committed
to providing the highest level of emergency response.

On March 11, 2020, the World Health Organization characterized COVID-19 as a pandemic. In
addition, multiple jurisdictions in the U.S., including the State of Louisiana, declared a state of
emergency. There has been no immediate impact to the Fire Department’s operations but it is
anticipated that the effects of the pandemic will last for some time. Future potential impacts may
include disruptions in the ability of citizens to continue making tax payments as a result of job
loss or other pandemic related issues or declines in sales tax revenues as a result of “Stay at
Home” orders.



EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
DESTREHAN, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2019

CONTACTING THE FIRE DEPARTMENT’S MANAGEMENT

This report is designed to provide a general overview of the Fire Department and to demonstrate
the Fire Department’s accountability for its finances. If you have any questions about this report
or need additional information, please contact Mr. Donald Peyton, East Side St. Charles Parish
Volunteer Fire Department, Inc., P.O. Box 668, Destrehan, Louisiana 70047.
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Exhibit "A"

EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
STATEMENT OF NET POSITION
AS OF DECEMBER 31, 2019

ASSETS:

Cash $ 1,391,468

Due from St. Charles Parish 39917

Prepaid expenses 37,933

Capital assets, net of accumulated depreciation 3,094,093
Total assets 4,563,411

LIABILITIES:

Accounts payable 9,846

Accrued payroll 3,030
Total liabilities 12,876

NET POSITION:

Net investment in capital assets 3,094,093

Restricted for fire protection 1,456,442
Total net position $ 4,550,535

The accompanying notes are an integral part of this statement
8



Exhibit "B"

EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2019

FUNCTIONS/PROGRAMS

GOVERNMENTAL ACTIVITIES:

Public safety - fire protection $ 799,081
Net (expense) from governmental activities (799,081)
GENERAL REVENUES:
Sales tax - 1/8 percent 491,138
Ad valorem tax 232,080
Fire insurance rebate 50,460
Other revenues 6,212
Total general revenues 779,890
Change in net position (19,191)
Net position - beginning 4,569,726
Net position - ending $ 4,550,535

The accompanying notes are an integral part of this statement
9



Exhibit "C"

EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.

AS OF DECEMBER 31, 2019

BALANCE SHEET

Cash
Due from St. Charles Parish
Prepaid expenses

Total assets

LIABILITIES AND FUND BALANCE

ASSETS

1,391,468
39,917
37,933

1,469,318

LIABILITIES:
Accounts payable
Accrued payroll

Total liabilities

FUND BALANCE:
Nonspendable: prepaid expenses
Restricted for fire protection

Total fund balance

Total liabilities and fund balance

The accompanying notes are an integral part of this statement

10

9,846
3,030

12,876

37,933
1,418,509

1,456,442

1,469,318




Exhibit "D"

EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
AS OF DECEMBER 31, 2019

Fund balance - total governmental fund $ 1,456,442

Amounts reported for governmental activities in the Statement of Net
Position are different because:

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the governmental funds. 3,094,093

Net position of governmental activities § 4,550,535

The accompanying notes are an integral part of this statement
11



Exhibit "E"

EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2019

REVENUES:

Sales tax - 1/8 percent
Ad valorem tax

Fire insurance rebate
Other revenues

Total revenues

EXPENDITURES:
Current for fire protection:
Utilities:
Electricity, water and gas
Telephone
Equipment:
Maintenance
Fuel
Insurance
Buildings:
Insurance
Maintenance

Personnel:
Insurance
Training

Salaries, benefits, and related expenses

Fire fighting expenditures:
Fire fighting supplies
Fire prevention

Miscellaneous:
Professional services
Office expenses
Interest expense
Meetings and other
Dues and subscriptions

Total current expenditures

Capital outlays

Total expenditures
Net change in fund balance
Fund balance - beginning

Fund balance - ending

The accompanying notes are an integral part of this statement
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491,138
232,080
50,460
8,879

782,557

15,860
7,746

98,625
11,015
10,700

51,887
25,278

9,847
19,248
167,106

26,504
3,116

30,468
49,696
49
5,518
3,108

535,771
213,721

749,492

33,065
1,423,377

1,456,442




Exhibit "F"

EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2019

Net change in fund balance - governmental fund $ 33,065

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report capital outlays as expenditures. However, in
the Statement of Activities, the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense. This
is the difference between depreciation expense of $263,310 and
capital outlay of $213,721 for the current period. (49,589)

In the Statement of Activities, the loss on the disposal of assets is reported,
whereas in the governmental funds, the proceeds from a potential sale
increases financial resources. The change in net position differs from the
change in fund balance by the cost of the assets discarded $71,930, net
of related accumulated depreciation of $69,263. (2,667)

Change in net position of governmental activities $ (19,191)

The accompanying notes are an integral part of this statement
13
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EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The East Side St. Charles Parish Volunteer Fire Department, Inc. (Fire Department)
receives funding from local and state government sources and must comply with the
concomitant requirements of these funding source entities. However, the Fire Department
is a "primary government" and is not included as a component unit of any other St.
Charles Parish governmental "reporting entity" as defined in GASB pronouncements,
since the entity is a non-profit corporation, and the board members have decision making
authority, the power to designate management, the ability to significantly influence
operations and primary accountability for fiscal matters. The Fire Department includes all
activities that are controlled by it as a quasi-public non-profit corporation organized to
provide fire protection to the Parish of St. Charles. The Fire Department has no
component units.

The accounting and reporting policies of the Fire Department conform to generally
accepted accounting principles as applicable to governmental units.

Basis of Presentation

The Fire Department’s financial statements are prepared in accordance with U.S.
generally accepted accounting principles (GAAP). The Governmental Accounting
Standards Board (GASB) is responsible for establishing GAAP for state and local
governments through pronouncements (Statements and Interpretations). Governments are
also required to follow the pronouncements of the Financial Accounting Standards Board
(FASB) issued through November 30, 1989 (when applicable) that do not conflict with or
contradict GASB pronouncements. The more significant accounting policies established
in GAAP and used by the Fire Department are discussed below.

The accompanying basic financial statements have been prepared in conformity with
GASB Statement No. 34, Basic Financial Statements-and Management’s Discussion and
Analysis-for State and Local Governments, issued in June 1999, as amended by GASB
Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred
Inflows of Resources, and Net Position.

Basic Financial Statements - Government-Wide Financial Statements

The Fire Department’s basic financial statements include both government-wide
(reporting the Fire Department as a whole) and fund financial statements (reporting the
Fire Department’s major funds). Both the government-wide and fund financial statements
categorize primary activities as either governmental or business-type. The Fire
Department’s fire protection activities and related general administrative services are
classified as governmental activities. The Fire Department does not have any business-
type activities.

14
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EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basic Financial Statements - Government-Wide Financial Statements (continued)

In the government-wide Statement of Net Position (Exhibit A), the governmental
activities column is presented on a consolidated basis and is reported on a full accrual,
economic resource basis, which recognizes all long-term assets and liabilities. The Fire
Department’s net position is reported in two parts — net investment in capital assets and
restricted for fire protection.

The government-wide Statement of Activities (Exhibit B) reports both gross and net cost
of the Fire Department’s function. The function is supported by general government
revenues (primarily 1/8 percent sales tax and ad valorem tax). The Fire Department does
not receive related program revenues and operating grants which would reduce gross
expenses in the Statement of Activities.

This government-wide focus is on the sustainability of the Fire Department as an entity
and the change in the Fire Department’s net position resulting from current year’s

activities.

Basic Financial Statements — Fund Financial Statements

The financial transactions of the Fire Department are reported in individual funds in the
fund financial statements. Each fund is accounted for by providing a separate set of self-
balancing accounts that comprises its assets, deferred outflows of resources, liabilities,
deferred inflows of resources, reserves, fund equity, revenues and expenditures. The Fire
Department’s current operations require the use of only the following fund type:

Governmental Fund:

The focus of the governmental fund’s measurement (in the fund statement) is upon
determination of financial position and changes in financial position (sources, uses, and
balances of financial resources) rather than upon net income. In general, fund balance
represents the accumulated expendable resources, which may be used to finance future
operations of the Fire Department.

General Fund
The General Fund is the principal fund of the Fire Department and is used to account for

the operations of the Fire Department. General revenues are accounted for in this fund.
General operating expenditures are paid from this fund.

15
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EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized and reported
in the financial statements and relates to the timing of the measurements made, regardless
of the measurement focus applied.

Accrual
The governmental activities in the government-wide financial statements are presented on
the accrual basis of accounting. Revenues are recognized when earned and expenses are

recognized when incurred.

Modified Accrual

The governmental fund financial statements are presented on the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenues are recorded when
susceptible to accrual; i.e., both measurable and available. “Available” means collectible
within the current period or within 60 days after year end. Expenditures are generally
recognized under the modified accrual basis of accounting when the related liability is
incurred. The exception to this general rule is that principal and interest on general
obligation long-term debt, if any, is recognized when due.

The Fire Department records are maintained on the cash basis of accounting. However,
the General Fund reported in the accompanying financial statements has been converted to
a modified accrual basis of accounting utilizing the following practices in recording
revenues and expenditures:

Revenues

Sales taxes are recorded in the month the taxes are collected by the St. Charles Parish
School Board. Sales taxes become payable to the St. Charles Parish School Board on the
first day of the month and become delinquent on the 20th day of the month following
incurrence of the taxes by businesses.

An ad valorem issue is dedicated to the operations of the nine volunteer fire departments
in St. Charles Parish. The tax millage expires in 2030. Each department is to receive one
ninth of annual collections. Taxes levied in November each year are available for
expenditures in the subsequent year.

Interest income on investments is recorded when the investments have matured and
income is available.

16
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EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Accounting (continued)

Revenues (continued)

All other revenues are recorded when received.

The majority of the Fire Department's revenues are derived from the one-eighth of one
percent sales tax and the ad valorem tax for operations.

Expenditures

Expenditures are generally recognized under the modified accrual basis of accounting
when the related fund liability is incurred.

Cash

The Fire Department is authorized under state law to deposit funds within a fiscal agent
bank organized under the laws of the State of Louisiana, the laws of any other state in the
Union, and the laws of the United States. The Fire Department may also invest in time
certificates of deposit with state banks organized under Louisiana law and national banks
having their principal offices in Louisiana. Under state law, these deposits must be
secured by the fiscal agent bank. The market value of such pledged securities and federal
deposit insurance must equal or exceed the amount on deposit with the fiscal agent.

Cash and deposits are categorized into three categories of credit risk.

Category 1 includes deposits covered by federal depository insurance or by collateral held
by the Fire Department or its agent in the Fire Department’s name.

Category 2 includes deposits covered by collateral held by the pledging financial
institution’s trust department, or its agent in the Fire Department’s name.

Category 3 includes deposits covered by collateral held by the pledging financial
institution, or its trust department or agent but not in the Fire Department’s name, and

deposits which are uninsured or uncollateralized.

At December 31, 2019, the carrying amount and the bank balances of deposits of the
primary government are summarized as follows:

Bank Balances Category

Bank
1 2 3 Balance
Cash $ 500,000 $ 892,577 $ - $ 1,392,577

17



EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2019

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Budgets and Budgetary Accounting

The Fire Department prepares a budget for its General Fund which is approved by its
board of directors. Budgets are not, however, legally adopted nor required in the basic
financial statement presentation.

Capital Assets

Capital assets are capitalized at historical cost or estimated cost if historical cost is not
available. Donated assets are recorded as capital assets at their estimated fair market
value at the date of donation. The Fire Department maintains a threshold level of $1,000
or more for recording capital assets. Additions, improvements, and other capital outlays
that significantly extend the useful life of an asset are capitalized. Other costs incurred for
repairs and maintenance are expensed as incurred.

Capital assets are recorded in the Statement of Net Position and depreciation is recorded
in the Statement of Activities. Since surplus assets are sold for an immaterial amount or
scrapped when declared as no longer needed for public purposes, no salvage value is taken
into consideration for depreciation purposes. All capital assets are depreciated using the
straight-line method over the following useful lives:

Estimated
Description Lives
Equipment 5- 15 years
Fire protection vehicles 5 - 15 years
Buildings and equipment 10 - 40 years

In the fund financial statements, capital assets are accounted for as capital outlay
expenditures of the fund upon acquisition.

Equity Classifications

In the government-wide financial statements, equity is classified as net position and
displayed in three components:

a. Net investment in capital assets - consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes, or other borrowings and deferred inflows
of resources that are attributable to the acquisition, construction, or improvement
of those assets.

18



EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2019

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Equity Classifications (Continued)

b. Restricted net position - consists of restricted assets reduced by liabilities and
deferred inflows of resources related to those assets. Constraints may be placed on
the use either by (1) external groups such as creditors, grantors, contributors, or laws
or regulations of other governments; or (2) law through constitutional provisions or
enabling legislation.

c. Unrestricted net position — net amount of the assets, deferred outflows of resources,
liabilities, and deferred inflows of resources that are not included in either of the
other two categories of net position.

Governmental fund equity is classified as fund balance. In the governmental fund
financial statements, fund balances are classified as follows:

a. Nonspendable — amounts that cannot be spent either because they are in a
nonspendable form or because they are legally or contractually required to be
maintained intact.

b. Restricted — amounts that can be spent only for specific purposes because of state,
local or federal awards or externally imposed conditions by grantors or creditors.

c. Committed — amounts that can be used for specific purposes determined by formal
action by an ordinance or resolution.

d. Assigned — amounts that are designated by the formal action of the government’s
highest level of decision making authority.

e. Unassigned — amounts not included in other classifications.

The Board of Directors, as the highest level of decision-making authority, can establish,
modify or rescind a fund balance commitment. For assigned fund balance the Board of
Directors authorizes management to assign amounts for a specific purpose.

When both restricted and unrestricted fund balances are available for use, it is the Fire
Department’s policy to use restricted resources first, then unrestricted as needed. When
committed, assigned or unassigned fund balances are available for use, it is the Fire
Department’s policy to use committed resources first, then assigned resources and
unassigned resources as they are needed.
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EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Income Taxes

The Fire Department is exempt from federal income tax under Section 501(c)(4) of the
Internal Revenue Code. It is exempt from Louisiana income tax under the authority of
R.S. 47:121(7). The Fire Department’s evaluation as of December 31, 2019 revealed no
tax positions that would have a material impact on the financial statements. The 2016
through 2018 tax years remain subject to examination by the IRS. The Fire Department
does not believe that any reasonably possible changes will occur within the next twelve
months that will have a material impact on the financial statements.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make certain estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.

Date of Management Review

Management has evaluated subsequent events through June 29, 2020, the date which the
financial statements were available to be issued.

SALES TAX REVENUE

Effective March 1, 1980, sales tax in the amount of one-eighth of one percent is collected
by the St. Charles Parish School Board and administered by the Parish President. The
sales tax is to be used for fire protection of the Parish of St. Charles. The funds are
distributed monthly by the Parish President to the individual fire departments of the St.
Charles Firemen's Association, Inc.

As of December 31, 2019, the sales tax is distributed on the following basis:

Remaining
Monthly Funds
Basis 1/1/19-12/31/19
Bayou Gauche Volunteer Fire Dept., Inc. $ 2,500 3.78%
Des Allemands Volunteer Fire Dept., Inc. $ 2,500 4.10 %
East Side St. Charles Volunteer Fire Dept., Inc. $ 2,500 22.72 %
Hahnville Volunteer Fire Dept., Inc. $ 2,500 7.00 %
Killona Volunteer Fire Dept., Inc. $ 2,500 1.47 %
Luling Volunteer Fire Dept., Inc. $ 2,500 30.85 %
Norco Area Volunteer Fire Dept., Inc. $ 2,500 9.81 %
Paradis Volunteer Fire Dept., Inc. $ 2,500 4.93 %
St. Rose Volunteer Fire Dept., Inc. $ 2,500 15.34 %
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EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2019

DUE FROM PARISH

Revenue receivable at December 31, 2019 consists of the Fire Department's share of the
1/8th percent sales tax for the month of November 2019, collected on or before December
20, 2019 by the St. Charles Parish School Board and remitted by St. Charles Parish in
January 2020. An allowance for uncollectible receivables is not recorded by the Fire
Department because it considers all receivables collectible at December 31, 2019.

CAPITAL ASSETS
Balance Additions Retirements Balance
01/01/19 2019 2019 12/31/19

Capital assets not being

depreciated:
Land $ 207,068  $ - S - 8 207,068
Construction in progress 324,932 - (324,932) -
Total capital assets not

being depreciated 532,000 - (324.932) 207,068
Capital assets being

depreciated:
Fire protection vehicles 3,483,478 - (5,175) 3,477,763
Equipment 1,027,402 4,677 (53,125) 978,954
Buildings and

improvements 1.982.854 533.976 (13.090) 2.503.740
Total capital assets

being depreciated 6.493.734 538.653 (71,930) 6,960,457
Less: accumulated

depreciation (2,614,349) (263.310) 69,263 (4.073.432)

Total capital assets

being depreciated, net 2,939,281 275,343 (2,667) 2,887,025

Total capital assets,net $§ 3,146,349  § 275343 §  (327,599) $ 3,094,093

Depreciation expense for the year ended December 31, 2019 was $263,310.

RISK MANAGEMENT

The Fire Department is exposed to various risks of losses related to torts; theft of, damage
to, and destruction of assets; injuries to firemen; and natural disasters. The Fire
Department carries commercial insurance in amounts sufficient to insure itself against
claims resulting from any of those risks.
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EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2019

(6) LEASE COMMITMENTS

The Fire Department has entered into two operating leases for property with St. Charles
Parish at no cost to the department as follows:

Location Term
1. Parcel T-1A of Ormond Country Club Twenty years commencing
November 5, 2002
2. Fire Station, 13902 River Road, Renewed for ten years
Destrehan including all improvements commencing September 1, 2015

@) NEW ACCOUNTING PRONOUNCEMENTS

The GASB has issued Statement No. 87, “Leases.” The objective of this Statement is to
better meet the information needs of financial statement users by improving accounting
and financial reporting for leases by governments. This Statement increases the usefulness
of governments' financial statements by requiring recognition of certain lease assets and
liabilities for leases that previously were classified as operating leases and recognized as
inflows of resources or outflows of resources based on the payment provisions of the
contract. It establishes a single model for lease accounting based on the foundational
principle that leases are financings of the right to use an underlying asset. Under this
Statement, a lessee is required to recognize a lease liability and an intangible right-to-use
lease asset, and a lessor is required to recognize a lease receivable and a deferred inflow of
resources, thereby enhancing the relevance and consistency of information about
governments' leasing activities. The requirements of this Statement are effective for
reporting periods beginning after December 15, 2019. The GASB issued Statement No.95
“Postponement of the Effective Dates of Certain Authoritative Guidance” which has
deferred the effective date of Statement No. 87 and Implementation Guide No. 2019-3 by
18 months to fiscal years beginning after June 15, 2021.The Fire Department plans to
adopt these Statements as applicable by the effective date.

3 SUBSEQUENT EVENT

In December 2019, an outbreak of a novel strain of coronavirus (COVID-19) originated
in Wuhan, China and has since spread to other countries, including the U.S. On March
11, 2020, the World Health Organization characterized COVID-19 as a pandemic. In
addition, multiple jurisdictions in the U.S., including the State of Louisiana, have
declared a state of emergency and “Stay at Home” orders. It is anticipated that these
impacts will continue for some time. There has been no immediate impact to the Fire
Department’s operations. Future potential impacts may include disruptions in the ability
of citizens to continue making tax payments as a result of job loss or other pandemic
related issues or declines in sales tax revenues as a result of “Stay at Home” orders.
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Schedule "A-1"

EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
SCHEDULE OF COMPENSATION, BENEFITS,
AND OTHER PAYMENTS TO AGENCY HEAD
FOR THE YEAR ENDED DECEMBER 31, 2019

Chief Donald Peyton

No compensation, benefits, or other payments in 2019 $ -

Total compensation, benefits, and other payments $ -

See Independent Auditors' Report
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of the
East Side St. Charles Parish Volunteer Fire Department, Inc.
Destrehan, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities and each major fund of East Side St. Charles Parish
Volunteer Fire Department, Inc. as of and for the year ended December 31, 2019, and the related
notes to the financial statements, which collectively comprise the East Side St. Charles Parish
Volunteer Fire Department, Inc.’s basic financial statements and have issued our report thereon
dated June 29, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered East Side St.
Charles Parish Volunteer Fire Department, Inc.’s internal control over financial reporting
(internal control) to determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of East Side St. Charles Parish Volunteer Fire
Department, Inc.’s internal control. Accordingly, we do not express an opinion on the
effectiveness of East Side St. Charles Parish Volunteer Fire Department, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

4227 Canal Street Ericksen Krentel LLP 2895 Highway 190, Ste 213
New Orleans, LA 70119 vww. EricksenKrentel com Mandeville, LA 70471
P: (504) 486-7275 | F: (504) 482-2516 P: (985) 727-0777 | F: (985) 727-6701
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To the Board of Directors of the
East Side St. Charles Parish Volunteer Fire Department, Inc.
June 29, 2020

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the East Side St. Charles Parish
Volunteer Fire Department, Inc.’s financial statements are free from material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose. However, under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

June 29, 2020
New Orleans, Louisiana

Govehser. fecrlf ¢<f

Certified Public Accountants
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EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2019

SECTION I SUMMARY OF AUDITOR’S REPORTS

1. The Independent Auditor’s Report expresses an unmodified opinion on the financial
statements of East Side St. Charles Parish Volunteer Fire Department, Inc.

2. No significant deficiencies or material weaknesses in internal control relating to the
audit of the financial statements are reported in the Independent Auditor’s Report on
Internal Control over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance with Government
Auditing Standards.

3. No instances of noncompliance material to the financial statements of East Side St.
Charles Parish Volunteer Fire Department, Inc., are reported in the Independent
Auditor’s Report on Internal Control over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance
with Government Auditing Standards.

4. No management letter was issued for the year ended December 31, 2019.
SECTION II FINANCIAL STATEMENT FINDINGS

There were no findings related to the financial statements for the year ended December
31,2019.
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EAST SIDE ST. CHARLES PARISH VOLUNTEER FIRE DEPARTMENT, INC.
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2019

SECTION I FINANCIAL STATEMENT FINDINGS
There were no financial findings for the year ended December 31, 2018.
SECTION I MANAGEMENT LETTER ITEMS

There were no management letter items for the year ended December 31, 2018.
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INDEPENDENT ACCOUNTANTS’ REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Directors of
East Side St. Charles Parish Volunteer Fire Department

We have performed the procedures enumerated below, which were agreed to by East Side St.
Charles Parish Volunteer Fire Department (the Fire Department) and the Louisiana Legislative
Auditor (LLA) on the control and compliance (C/C) areas identified in the LLA’s Statewide
Agreed-Upon Procedures (SAUPs) for the year ended December 31, 2019. The Fire
Department’s management is responsible for those C/C areas identified in the SAUPs. The
sufficiency of these procedures is solely the responsibility of the specified users of this report.
Consequently, we make no representation regarding the sufficiency of the procedures described
below either for the purpose for which this report has been requested or for any other purpose.

The procedures and associated findings are attached in Schedule “1.”

This agreed-upon procedures engagement was conducted in accordance with attestation
standards established by the American Institute of Certified Public Accountants and applicable
standards of Government Auditing Standards. We were not engaged to and did not conduct an
examination or review, the objective of which would be the expression of an opinion or
conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not
express such an opinion or conclusion. Had we performed additional procedures, other matters
might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of the specified parties and is not
intended to be and should not be used by anyone other than those specified parties. The purpose
of this report is solely to describe the scope of testing performed on those C/C areas identified in
the SAUPs, and the result of that testing, and not to provide an opinion on control or compliance.
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute
24:513, this report is distributed by the LLA as a public document.

June 29, 2020
New Orleans, Louisiana

Govohser M“/’

Certified Public Accountants

4227 Canal Street Ericksen Krentel LLP 2895 Highway 190, Ste 213
New Orleans, LA 70119 www. EricksenKrentel com Mandeville, LA 70471
P: (504) 486-7275 | F: (504) 482-2516 P: (985) 727-0777 | F: (985) 727-6701



Schedule “1”

EAST SIDE ST. CHARLES VOLUNTEER FIRE DEPARTMENT, INC.
DESTREHAN, LOUISTANA
AGREED-UPON PROCEDURES
FOR THE YEAR ENDED DECEMBER 31, 2019

WRITTEN POLICIES AND PROCEDURES

1. Procedures: Obtain and inspect the entity’s written policies and procedures and observe that
they address each of the following categories and subcategories (if applicable to public funds
and the entity’s operations):

a) Budgeting, including preparing, adopting, monitoring, and amending the budget.

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to
the vendor list; (3) the preparation and approval process of purchase requisitions and
purchase orders; (4) controls to ensure compliance with the public bid law; and (5)
documentation required to be maintained for all bids and price quotes.

c) Disbursements, including processing, reviewing, and approving.

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.
periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture
monies confirmation).

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving
time and attendance records, including leave and overtime worked.

f) Contracting, including (1) types of services requiring written contracts, (2) standard
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring
process.

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how
cards are to be controlled, (2) allowable business uses, (3) documentation
requirements, (4) required approvers of statements, and (5) monitoring card usage
(e.g., determining the reasonableness of fuel card purchases).

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

1) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) requirement that all employees, including elected
officials, annually attest through signature verification that they have read the entity’s
ethics policy. Note: Ethics requirements are not applicable to nonprofits.



Schedule “1” (Continued)

EAST SIDE ST. CHARLES VOLUNTEER FIRE DEPARTMENT
DESTREHAN, LOUISTANA
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2019

7) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service
requirements.

k) Disaster Recovery/Business Continuity, including (1) identification of critical data and
frequency of data backups, (2) storage of backups in a separate physical location
isolated from the network, (3) periodic testing/verification that backups can be
restored, (4) use of antivirus software on all systems, (5) timely application of all
available system and software patches/updates, and (6) identification of personnel,
processes, and tools needed to recover operations after a critical event.

Results: The entity’s written policies and procedures completely address the functions of
disbursements, receipts, payroll, and credit cards listed above. For purchasing controls, the
adding of vendors to the vendor list is not addressed and controls to ensure compliance with
public bid law is not applicable. The entity’s written policies and procedures do not address
the functions of contracting or disaster recovery/business continuity. Ethics and debt service
are not applicable to the entity. Per Attorney General opinions, volunteer fire departments are
not subject to the local government budget act, therefore, the written policies and procedures
related to budgeting are not applicable.

COLLECTIONS

2. Procedures: Obtain a listing of deposit sites for the fiscal period where deposits for
cash/checks/money orders (cash) are prepared and management’s representation that the
listing is complete. Randomly select 5 deposit sites (or all deposit sites if less than 5).

Results: Obtained a listing of cash/check/money order (cash) collection locations and
management’s representation that the listing was complete.

3. Procedures: For each deposit site selected, obtain a listing of collection locations and
management’s representation that the listing is complete. Randomly select one collection
location for each deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and
inspect written policies and procedures relating to employee job duties (if no written policies
or procedures, inquire of employees about their job duties) at each collection location, and
observe that job duties are properly segregated at each collection location such that:

a) Employees that are responsible for cash collections do not share cash drawers/registers.
b) Each employee responsible for collecting cash is not responsible for preparing/making

bank deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.



Schedule “1” (Continued)

EAST SIDE ST. CHARLES VOLUNTEER FIRE DEPARTMENT
DESTREHAN, LOUISTANA
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2019

¢) Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

d) The employee(s) responsible for reconciling cash collections to the general ledger
and/or subsidiary ledgers, by revenue source and/or agency fund additions are not
responsible for collecting cash, unless another employee verifies the reconciliation.

Results: There are no cash registers as the entity only accepts checks. The person
responsible for receiving checks is not responsible for recording the transaction or
reconciling the bank account; however, they may be responsible for depositing the checks at
the bank. The entity has a formal process to reconcile its cash collections to the general
ledger by a person who is not responsible for cash collections.

. Procedures: Inquire of management that all employees who have access to cash are covered
by a bond or insurance policy for theft.

Results: The Fire Department maintains insurance policies that cover employee theft.

. Procedures: Randomly select two deposit dates for each of the 5 bank accounts selected for
procedure #3 under “Bank Reconciliations” above (select the next deposit date
chronologically if no deposits were made on the dates randomly selected and randomly select
a deposit if multiple deposits are made on the same day). Alternately, the practitioner may
use a source document other than bank statements when selecting the deposit dates for
testing, such as a cash collection log, daily revenue report, receipt book, etc. Obtain
supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

c) Trace the deposit slip total to the actual deposit per the bank statement.
d) Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection

location or the deposit is less than $100).

e) Trace the actual deposit per the bank statement to the general ledger.



Schedule “1” (Continued)

EAST SIDE ST. CHARLES VOLUNTEER FIRE DEPARTMENT
DESTREHAN, LOUISTANA
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2019

Results: Of the two accounts tested, only one had deposit activity. The deposit slip total
traced to the actual deposit per the bank statement. The entity’s written policies and
procedures do not mandate to show proof of receipt date, but of the deposits tested, both
check dates were within one week of the deposit date. The Department's revenue stream
doesn't lend itself to the procedures related to sequentially pre-numbered receipts, and
therefore, are not applicable.

NON-PAYROLL DISBURSEMENTS (EXCLUDING CREDIT CARD
PURCHASES/PAYMENTS, TRAVEL REIMBURSEMENTS, AND PETTY CASH
PURCHASES)

6. Procedures: Obtain a listing of locations that process payments for the fiscal period and
management’s representation that the listing is complete. Randomly select 5 locations (or all
locations if less than 5).

Results: Obtained a listing of entity disbursements from management and management’s
representation that the listing was complete.

7. Procedures: For each location selected under #8 above, obtain a listing of those employees
involved with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to employee job duties (if the agency has no written policies and
procedures, inquire of employees about their job duties), and observe that job duties are
properly segregated such that:

a) At least two employees are involved in initiating a purchase request, approving a
purchase, and placing an order/making the purchase.

b) At least two employees are involved in processing and approving payments to
vendors.

¢) The employee responsible for processing payments is prohibited from
adding/modifying vendor files, unless another employee is responsible for periodically
reviewing changes to vendor files.

d) Either the employee/official responsible for signing checks mails the payment or gives
the signed checks to an employee to mail who is not responsible for processing
payments.

Results: The written policies and procedures adequately address that two employees should
be involved in initiating a purchase request, approving a purchase, placing an order/making
the purchase, and processing and approving payments to vendors. There are no written
policies and procedures indicating who is responsible for adding/modifying vendor files or
mailing of checks.



Schedule “1” (Continued)

EAST SIDE ST. CHARLES VOLUNTEER FIRE DEPARTMENT
DESTREHAN, LOUISTANA
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2019

8. Procedures: For each location selected under #8 above, obtain the entity’s non-payroll
disbursement transaction population (excluding cards and travel reimbursements) and obtain
management’s representation that the population is complete.

Results: Obtained the entity’s non-payroll disbursement transaction population and
management’s representation that the population was complete.

9. Procedures: Randomly select 5 disbursements for each location, obtain supporting
documentation for each transaction and:

a) Observe that the disbursement matched the related original invoice/billing statement.

b) Observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) or segregation of duties tested under #9, as applicable.

Results: All disbursement documentation tested matched the related original invoice/billing
statement.



EAST SIDE ST. CHARLES VOLUNTEER FIRE DEPARTMENT
DESTREHAN, LOUISIANA
CORRECTIVE ACTION PLAN — AGREED-UPON PROCEDURES
DECEMBER 31, 2019

June 29, 2020
Louisiana Legislative Auditor
The East Side St. Charles Parish Volunteer Fire Department respectfully submits the following
corrective action plan for items identified pursuant to the Statewide Agreed-Upon Procedures
Engagement prescribed by you.
Name and address of independent public accounting firm:
Ericksen Krentel LLP
4227 Canal Street
New Orleans, LA 70119
Engagement Period: January 1, 2019 — December 31, 2019

The exceptions from the Statewide Agreed-Upon Procedures Report are discussed below:

Written Policies and Procedures

Exceptions: For purchasing controls, the adding of vendors to the vendor list is not
addressed. None of the functions of contracting and disaster recovery/business continuity
are addressed by the entity’s written policies and procedures.

Collections
Exceptions: The person responsible for receiving checks at times may be responsible for
depositing the checks at the bank. Entity documentation does not require the entity to

capture the date that payments are received.

Non-Payroll Disbursements (Excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

Exceptions: There are no written policies and procedures indicating who is responsible
for adding/modifying vendor files or mailing of checks.

Management’s Response to Exceptions: Management has noted and agrees with the above
exceptions. Management will consider the effects of such exceptions and the need to enhance
key controls or compensating controls in the identified areas.




EAST SIDE ST. CHARLES VOLUNTEER FIRE DEPARTMENT
DESTREHAN, LOUISIANA
CORRECTIVE ACTION PLAN — AGREED-UPON PROCEDURES (CONTINUED)
JANUARY 1, 2019 — DECEMBER 31, 2019

If there are any questions regarding this plan, please call Fire Chief Donald Peyton at (985) 764-
8112.

Signed: /\y on ol 70 “L
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