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TOWN OF COTTON VALLEY
MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2023

The management of the Town ot Cotton Valley, Louisiana otfers readers of the Town of
Cotton Valley, Louisiana's (Town) financial statements this narrative overview and analysis
of the tinancial activities of the Town for the vear ended December 31, 2023, This management
discussion and analysis ("MD&A") is designed to provide an objective analysis of the Town's
financial activities based on currently known facts, decisions, and conditions. It is intended to
provide readers with a broad overview of Town finances. It is also intended to provide
readers with an analysis of the Town's short-term and long-term activities based on
information presented in the financial report and fiscal policies that have been adopted by
the Town. Specifically, this section is designed to assist the reader in focusing on significant
financial issues, provide an overview of the Town's financial activity, identifv changes in the
Town's financial position (its ability to address the next and subsequent year challenges),
identify anv material deviations from the linancial plan (the approved budget), and identity
mdividual fund 1ssues or concerns.

Overview of the Financial Statements

This discussion and analysis is intended toserve as anintroduction to the Town's basic financial
statements. The Town's basic financial statements consist of government-wide Hnancial
statements, fund financial statements, and notes to the financial statements. This report also
contains other supplementary information, which is in addition to the basic financial
statements themselves,

Government-Wide Financial Statements

Government-wide financial statements are designed by GASB Statement No. 34 to change the
way inwhich governmental financial statements are presented. It now provides readers with
a concise "entity-wide" Statement of Net Position and Statement of Activities, which seek to
givethe user of thefinancial statements a broad overview of the Town's financial position and

results of operations in a manner similar to private sector businesses,

The statement ol net position presents information on all of the Town's assets and liabilities
using the accrual basis of accounting, which is similar to the accounting used by most private
sector companies. The ditference between the two is reported as net position. Over time,
increases or decreases in net posttion may serve as a useful indicator of whether the financial
position of the Town is improving or weakening,.

The statement of activities presents information which shows how the government's net
position changed during this fiscal year. All changes in net position are reported as soon as
the underlving event occurs, regardless of the timing of the related cash flows. Thus, revenues
and expenses are reported in this statement for some items that will only result in cash flows

in future periods (e.g., uncollected taxes).

Each of these reports is broken down between governmental activities and business-type

activities, Governmental activities normally are those activities that are supported by taxes,






TOWN OF COTTON VALLEY

MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2023

Continued

The Town has a total outstanding debt of $494,915, which was used to finance some of the

$2,863,171 capital assets. Total habilities of $598,622 are equal to 21% of the total net position.

The following is a summary of the statement of achivities:

Revenue
Program Revenue

General Revenue & Transfers

Totai Revenue

Expenses

General & Administrabive

Public Safety

(Hher

Water & Sewer Utilities
Total Expenses

Inw rease (Decrease) in Net Position
Net Position, Begmnning

Prior Penod Adjustment

Net Position, Ending

Governmental Activities

GuvenmmesakType Activiie- Busmes-Type Activiies Tutal
2023 2022 2023 2022 2023 2022

120,884 leth,354 5 737873 % 424214 5 8VRF57 5 584,568
107 436 2io,045 16,290 (37,1103 213,732 184.535
313,320 406,999 5 774,169 % 367,104 51,002,480 5 774,103
177,774 204,722 S 177,774 5 204722
124,314 73,375 124,318 73,375
15860 lo.625 13,8600 16.6035

- 623,244 233,031 623,244 333631
317,952 A%4,722 % 623244 5 533031 5 U41,19 S 9183533
Jnd 22277 150,925 (166,527} 151,203 (144,250}
289,975 267,099 52,451,447 $2618024  S2741,472 $2.885722
U ¢

200,343 230075 52,602,422 $2451497  S2892705 $2.741472

The governmental activities of the Town mclude General Government and Public Safety. in that

revenues normally associated with municipal operations, {(e.g., property tax, franchise fees,

license tees, fines, and operating grants) are sufticient for the funding of these activities.

Business-type Activities

The business-type activities of the Town are those that charge a fee to customers tor the services

provided. The Town has two business-type activities, which are accounted for i enterprise funds.

The Town uses enterprise funds to account for the revenues and expenses related to the provision of

waterandsewersenvices,



TOWN OF COTTON VALLEY
MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2023
Continued

The tollowing 1s a summary of the business-type activifies of the Town:

Operating Net Income

Revenue Net  Operating  (Loss) From

of Purchases  Expenses Operations

Year ended December 31, 2022 424,274 333,631 % (109417
Year ended December 31, 2023 757,873 623,244 134,629

Increase (Decrease) Between Years $ 333,659 % 89,613 % 244,046

Fund Financial Statements - Governmental Funds

The fund finaneial statements provide more detatled information about the Town's most significant
funds - not the Town as a whole. Funds are accounting devices that the Town uses to keep track of
specific sources of funding and spending for a particular purpose.

The Town currently mamntains two individual governmental fund types. The fund type includes the
General fund and the Sales tax tund. Information is presented separately in the Governmental
Funds Balance Sheet (Statement ) and i the Govermmental Fund Statement of Revenues.
Expenditures. and Changes m Fund Balances (Statements E) for the General Fund and the Sales tax
fund. The General Fund is considered to be a major fund.

The Town adopts an annual budget for the General Fund and the Special Revenue fund. A
statement of revenues, expenditures, and changes m fund balance 1s presented in the Required
Supplemental Information Schedules 1 and 2, which compares actual revenues and expenditures to
the ongmal budget and amended budget tigures.

Financial Analysis of the Town's Governmental Funds

The Town of Cotton Valley's governmental tund (General Fund) reported an ending fund balance
(deficit) of ($75.463), which 1s a decrease of $5,636 from the prior year. The entire ending fund
balance (deficity of ($75,463) is unreserved.

Fund Financial Statements - Proprietary Funds

The Town maintains two proprietary funds. Proprietary funds are used to report the same
functions as business-type activities. The Town uses enterprise tunds (the first tvpe of proprietary
fund) to account for s Water and Sewer Operations. These enterprise funds report the same
functions presented as business-type activities i the government-wide {inancial statements,



TOWN OF COTTON VALLEY
MANAGEMENT DISCUSSION AND ANALYSIS
DECEMBER 31, 2023

Continued

Financial Analysis of the Town's Proprietary Fund

The Town's proprietary funds show an increase mn ending retained earmings of $150.925. The 2023
operatimg income (loss) of the Unlity fund of $170.010 represents an merease i revenue of $349,948
and an merease in expenses of $90.577 from 2022 figures.

Financial statements of enterprise funds are presented on the same basis of accounting as in both
the governmental-wide financial statements and the individual tund statements. All comments and
analysis made under business-type activities apply to these funds.

General Fund Budgetary Highlights

The Town adopted an original budget tor the General Fund and the Sales Tax fund and an amended
budget during the year. Forthe General fund actual expenditures and other uses were urkler budgeted
expenditures and other uses by $78,976. For the Sales tax tund actual expenditures and other uses
did not exeeed budgeted expenditures and other uses.

Capital Asset and Debt Admimstration

The total investment 1n net capital assets as of December 31, 2023 15 $2.863,171.

Capital assets of $53 982 were purchased or constructed in fiscal 2023 tor business type activities,
There were no capital assets purchased or constructed i fiseal 2023 for government type

activities.
Current Financial Factors

The Town is trving to get its policies and procedures back in place with the current

administration.
Requests tor Information

This financial report s designed to provide a general overview of the Town of Cotton Valley's
fmances for all with an interest m the government's operations. Questions concerning any of the
information provided in this veport or requests for additional information should be addressed to
Town Clerk. 478 Resident 5t, Cotton Valley, Louistana 71018,



JUDY MONCRIEF CPA LLC

910 Pierremont Road, Suite 311
Shreveport, Louisiana 71106-2069

Phone (318) 683-1002  Fax (318) 670-8021  Email jemcpa@att.net

INDEPENDENT AUDITOR'S REPORT

Mayor and Board of Aldermen
Town of Cotton Valley
Cotton Valley, LA

Opinions

We have audited the accompanving financial statements of the governmental activities. the business-type
activities, and cach major fund. and the aggregate remamng fund informanon of the Town of Cotton
Valley ("Town"). as ot and for the vear ended December 31, 2023, and the related notes to the financial
statements. which collectively comprise the Town's basic financial statements as hsted in the table of
confents.

In our opmion. the financial statements referred to above present farly, m all material respects. the
respective financial position of the governmental activities. the business-type activities, each major fund,
and the aggregate remaining fund information of the Town, as of December 31, 2023 and the respective
changes in financial position and where apphicable. cash flows thereof for the vear then ended in accordance
with accounting principles generally accepted mn the Untted States of America.

Basis for Opiniens

We conducted our audit in accordance with auditing standards generally accepted mn the United States of
Amenca. Our responsibilities under those standards are further described m the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of Town
of Cotton Valley, Lowssiana, and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating fo our audit  We believe that the audit evidence we have obained ix
sufficient and appropriate to provide a basis for our audit opmnions.

Responsibilities of Management for the Financial Statements

Management is responstble for the preparation and fur presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America: this includes the
design, implementation, and maintenance of internal control relevant 1o the preparation and fair
presentation of financial statemnents that are free from matenal misstatement. whether due to fraud or error

In preparing the financial statements, management is required to evaluate whether there are conditions or
events. considered m the ageregate. that raise doubt about the Town of Cotton Vallev. Lowsiana’s ability
to continue as a poing concemn for twelve months bevond the tinancial statement Jdate. including anv
currently known information that mav raise substantial doubt shortly thereatter.

Auditer's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtun reasonable assurance about whether the financial statements as a whole are free

from matenal musstatement. whether due o fraud or error. and to issue an auditor’s report that includes our
opmions. Reasonable assurance 15 a high level of assurance but 15 not absolute assurance and therefore 1s not a
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guarantee that an audit conducted n accordance with generally accepted auditing standards will alway s detect
a material misstatement when 1t exists. The risk of not detecting a matenal misstatement resulung from fraud 15
higher than for one resulung from error, as fraud may mvolve collusion, forgerv, intentional omissions,
mistepresentations. or the override of internal control Misstatements are considered matenial af there 1s a
substantial hkehhood that. individually or i the aggregate. they would mtluence the judginent made by a
reasonable user based on the financial stalements

In perfonming an audit in accordance with generally accepted auditing standards, we:
s Exervise professional judpment and maintain protessional skepticism throughout the audit.

s [dentifv and assess the risks of material misstatement of the financial statements, whether due to fraud or
error. and design and perform audit procedures responsive to those nisks, Such procedures include
examining. on a test basis. evidence regardimg the amounts and disclosures m the fimancial statements.

s Ohtain an understanding of intemal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances. but not for the purpose of expressing an opmion on the etfectiveness
ot the Town of Cotton Vallev, Louisiana’s internal control. Accerdingly. no such opmion is expressed

*  Evaluate the appropriateness of accountimg policies used and the reasonableness of significiant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, m our judgiment, there are conditions or events, comsdered in the agpregate, that raise
substantial doubt ahout the Town of Cotton Valley . Lowsiana’™s ability to continue as a going concern for a
reasonable period of time

We are required fo communicate with those charged with governance regarding, mmong other matters, the
planned scope and timing of the audit. significant audit findings, and certam internal control-related matters that
we tdentified during the audnt

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management'’s
discussion and analysis and budgetany comparison information be presented to supplement the baste financial
statements. Such information, although not a part of the basic financial statements, s required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
tor placing the basic tinancial statements in an appropriate operational, economic, or historical context. We
have applied celtain limited procedures to the required supplementaly informanon i accordance with
auditing stundards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of prepanng the imformation and comparing the information for consistency
with management’s responses to mquiries. the basic financial statements. and other knowledge we obtained
during our audit of the basic financial statemems. We do not express an opinion or provide anv assurance on
the mformation because the imited procedures do not provide me with sufficient evidence to express an
opinion or provide anv assurance.

Supplementary Information

Onr audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town's basic financial statements. The schedule of compensation paid to elected offictals. the
schedule of compensation, benefits and other payvments to agency head. and schedule of insurance are
presented tor the purpose of additional analysis and are not a required part of the bagic tinancial statements,
The information has been subjected to the audiing procedures applied i the audit of the basic financial
statements and certiin additional procedures. including comparing and reconciling such information
directly 1o the underlving accounting and other records used to prepare basis financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing
standards generallv accepted in the Untted States of Amernica In our opmion, the supplementary
imnformation is fairly stated. in all material respects. in relation to the basic financial statements as a whole.






Statement A
TOWN OFCOTTON VALLEY, LOUISIANA
STATEMENT OF NET POSITION
AS OF DECEMBER 31,2023

Primary Government

Governmental  Business-Type

Achvities Activities Total
ASSETS
Cash and Equivalents S 71478 % 330,767 $ 402,245
Receivables 33,012 165,052 198,064
Grant Receivables -
Internal Balances (94,158) 94,158
Restricted Assets 16,383 46,383
Other Assets
Capital Assets (Net) 311,587 2,551,584 2,863,171
Total Assets $ 321919 $3187944  $3,509,863
Deferred Qutflows of Resources 0 0 ¢
LIABILITIES
Accounts, Salaries, and Other Payables $ 13,100 0§ 48861 &% 61,961
Current Loans, Bonds, and Interest Payable 33,113 33,113
Liabilities Payable from Restricted Assets 41,746 41,746
Lease Obligation 05,064 h5,664
Loans and Bonds Payable 396,138 396,138
Total Liabilities 13,100 585,522 598,622
Delerred Intlows of Resources 18,476 0 18,476
NET POSITION
Invested in Capital Assets, Net of Related Debt 311,587 2,551,584 2,863,171
Contributed Capital 248,905 248,905
Restricted for Debt 46,382 46,382
Restricted for Public Works 54,219 54,219
Unrestricted (75,463) (244, 449) (319,912)
TOTAL NET POSITION $ 290343 $2,602,422  $2,892,765

The accompanying notes are an integral part of these financial statements.
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TOWN OFCOTTON VALLEY, LOUISTIANA
STATEMENT OF ACTIVITIES FOR THE YEAR ENDING
DECEMBER 31,2023

Program Revenues

Net (Expenses) Revenues and

Statement B

Operating, Capital Changes of Primary Government
Charpges for Grants and Grants and Governimental Business-Type
Expense Services Contributions  Contributions Activibies Achvities Total
Governmental Activities:
General Government 5 177774 % - 5 - % - % {(177.774) $ (177,774)
Public Safety 124,318 119,884 (4,434) (4434
Highways and Streets 1,000 1,400 1,000
Depreciation 15,860 (15860} (12,50ih)
Total Governmental Activites 317952 119,584 1400 - {197 068} - (197.068)
Business-Type Activities:
Water and Sewer 623,244 582,004} 175873 - 134,020 134,620
Total Business-Tvpe Actvities 6232144 552,000 175873 - - 134,620 134,629
Total Primary Government 91l.1v6 70884 176,373 - {197 (168) 134,620 (62,439
General Revenues:
Ad Valorem Taxes % 36076 5 - & 38,076
Sales Taxes 112325 112,525
Franchise Fees {6,532 18,532
Licenses and Pernuats 11.637 11,637
In tergovernnmwen tal - -
Investment Earnings 7 7
Oither General Revenues 16,866 16,289 33155
Transters - Net -
Tatal General Revenues and Transfers 197 436 16,206 213,732
Change in Net Position 368 150,925 151,293
Net Position - Beginning, 2804975 2451497 2,741 472
Net Position - Ending 294,343 2,602,422 2,842,765

The accompanying notes are an integral part of these financial statements,
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Statement C
TOWNOFCOTTON VALLEY, LOUISIANA
BALANCE SHEET - GOVERNMENTAL FUNDS
AS OF DECEMBER 31,2023

Total
General Sales Tax Governmental
Fund Fund Funds
ASSETS
Cash and Equivalents 9 15645 % MBI G 71478
Recervables 33,012 3012
Grant Receivable
Interfunds 1,614 1,614
Other Assets
TOTAL ASSETS $ 50271 9% »833 0§ 106104
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts, Salaries, and Other Pavables $ 1310095 - $ 13,100
Interfunds 91158 1,614 vs.,772
Total Liabilities 107,258 1Lold 108,872
Deferred Inflows of Resources 18,476 U 18,476
Fund Balances:
Restricted [or Public Works 51,219 54,219
Unassigned (75403) {79,463}
TOTAL LIABILITIES AND FUND BALANCES $ 50271 5 83§ 106104

The accompanying notes are an integral part of these tinancial statements.
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Schedule D
TOWN OFCOTTON VALLEY, LOUISIANA
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE GOVERNMENT-WIDE FINANCIAL STATEMENT OF NET POSITION
AS OF DECEMBER 31,2023

Amounts Reported tor Governmental Activities in the
Statement of Net Position are Difference Because:

Fund Balances - Total Governmental Funds (Statement ) 5 {21,244)
Capital Assets Used in Governmental Activities are Not

Financial Resources and, Therefore, are Not Reported in

The Governmental Funds:

Governmental Capital Assets A 526,920
Less Accumulated Depreciation (215,333} 311,587

Net Position of Governmental Activities (Statement A) 5 240,343

The accompanying notes are an integral part of these financial statements.
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Statement E

TOWN OFCOTTON VALLEY, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDING DECEMBER 31,2023

REVENUES

Taxes:

Ad Valorem

Sales and Use
Franchise Fees
Licenses and Permits
Intergovernmental Revenues:

Local

Grants

Fines and Forfeitures

Use of Money and Interest Earnings

Other Revenues

Total Revenues

EXPENDITURES
General Government
Public Safety
Highway and Streets
Capital Qutlay
Total Expenditures
Excess (Deficiency)) of Revenues Over {(Under)

Expenditures:

OTHER FINANCING SOURCES (USES)
Operating Transfers In
Operating Transfers Qut

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund BRalance - Beginning of Year

Fund Balance - Ending

Total
General Sales Tax  Governmental
Fund Fund Funds
$ 38,076 % - $ 38,076
112,325 112,325
18,332 18,332
11,637 11,037
1,000 1,000
119,884 119,884
16,866 16,866

S 205,995

$ 112,325 $ 318,320

$ 177,774 % - & 177,774
124,318 124,318
202,002 - 302,092
(96,097) 112,325 16,228
90,460 90,460

(90,160} (90,460)

90,160 (90,460) -
(5,637) 21,865 16,228
(69,826) 32,354 (37,472
S (75,463) $ 54,219 $ (21,241)

The accompanying notes are an integral part of these financial statements.
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TOWN OFCOTTON VALLEY, LOUISIANA

Schedule F

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS,

TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDING DECEMBER 31,2023
Amounts Reported for Governmental Activities in the

Statement of Activities are Difference Because:
Net Change in Fund Balances - Total Governmental Funds (Statement E)

Governmental Funds Report Capital Outlavs as Expenditures However,
It the Statement of Activities, the Costs of Those Assets is Allocated Cheer
Their Estimated Useful Lives and Reported as Depreciation Expense.
This is the Amount by Which Capital Outlay (50} Less
Depreciation {315,860) in the Current Period.

Nonallocation Method of Accounting for Prepavments Used in Fund

Statements {Prepayvment Does Not Provide Expendable Financial Resources)
Expenses Reported in the Statement of Activihies That Do Not Require
The Use of Current Financial Resources and Not Reported as Expenditures

In Governmental Funds

Change in Net Position of Governmental Activities (Statement Bj

5 16,228
{15,806
% 368

The accompanying notes are an integral part of these financial statements.
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TOWN OFCOTTON VALLEY, LOUISIANA
STATEMENT OF NET POSITION - PROPRIETARY FUNDS
AS OF DECEMBER 31,2023

ASSETS
Current Assels:
Cash and Equivalents
Receivables
Interfunds

Total Current Assels

Restricted Assets:

Cash and Equivalents

Non-CurrentAssels:
Net Capital Assets
Total Non-Current Assets
TOTAL ASSETS

LIABILITIES
Current Liabilities:
Accounts, Salaries, and Other Payables
Accrued Interest
Capital Lease - Current
Revenue Bonds - Current

Total Current Liabilities
Current Liabilities Payable from Restricted Assets

Non-Current Liabilities
Lease Obligation
Loans and Bonds Pavable
Total Non-Current Liabilitis
Total Lialities

NET POSITHON
Nel Investment in Capital Assets
Contributed Capital
Restricted For Debt Service
Unrestricted
TOTAL NET POSITION

Statement G

Business-Type Activities - Enterprise Funds

Ultility (Memao Only)
Fund 2023 2022
% 330,767 $ 230,767 238,245
165,052 165,052 71,378
34,158 34,158 61,040
589,977 589977 373.663
16,353 16,3873 40,875
551,584 2,551,584 2,661,344
551.584 2,551,584 2,661,344
187,944 3,187,944 3,072,885
485,860 % 48,860 54,452
1.479 1.479 1,621
15,033 18,033 20,178
13,602 13,602 13,084
81,974 81,974 59,335
41,746 11,746 37,227
65,664 65,664 85,084
396,138 396,138 409,740
461,802 461,802 194 824
585,522 585,522 621,386
2,551,584 2,551,584 2,661,344
248,905 248,905 248,905
52,590 52.590 40,878
{250,657} {250,657} (499,630)
2,602,422 $ 2,602,422 % 2,451,497

The accompanying notes are an integral part of these financial statements.
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Statement H

TOWN OFCOTTON VALLEY, LOUISIANA
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
PROPRIETARY FUNDS
FOR THE YEAR ENDING DECEMBER 31,2023

Orperating Revenues
Charges for Services -
Water and Sewer Sales
Grant Proceeds
Other Income

Total Operating Revenue

Operating, Expenses
Salaries
Insurance
Truck Expense
Maintenance and Repairs
Miscellaneous Expenses
Safe Drinking Water Fees
Contract Labor
Prisoner Labor Expense
Office Expense
Materials and Supplies
Llitilities
Trash Pickup Services
Drepreciation

Total Operating Expenses
Oyperating Income (Loss)

Nonoperating Revenues (Expenses)
Interest Earnings
Interest Expenses

Total Nonoperating Revenues (Expenses)
Income Before Contributions and Transfers
State and Local Grants
Transfers In
Transfers Out

Change in Net Position

Total Net Position - Beginning

Total Net Position - Ending,

Business-Type Activities - Enterprise Funds

Ulklity {(Menw Onldvy
Fund 2023 2022
£ 582,000 £ 582,000 % 408,910
175,873 175,872 15,304
16,289 16,289 -
774,162 774,162 424,214
47,967 47,967 39,128
32,6806 32,686 21,952
13,344 13,344 6,418
109,370 109,376 21,365
23,565 23,565 25,658
11,767 11,767 23,0066
13,200 13,200 14,400
41,005 41,045 24,368
18,918 18,918 28,402
20,500 20,500 13,766
24,391 24,391 25,878
83,692 53,692 96,450
163,741 163,741 157,715
ol4,152 04,152 513,575
170,010 170,010 (89,361)
7 7 555
(19,092) (19,092) (20,056}
(19,085} (19,085 (19,501
130,825 150,925 (108,862)
- (57,605)
150,925 150,925 (166,527)
2,451,497 2,451,497 2,618,024
2,602,422 2,602,422 2,451,497

The accompanying notes are an integral part of these financial statements.
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Statement [
TOWNOFCOTTON VALLEY, LOUISIANA

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDING DECEMBER 31,2023

2023 2022
Cash Flows from Operating Actitrvities
Recerpts from Customers and Users $ 492,845 5 453,940
Grant Proceeds Received $ 175873 5 15304
Other Cash Received 16,289 -
Pavments to Suppliers (391,531)  (309,098)
Pavments to Emplovees {47.9607) (39.128)
Payments to Other Funds {33,118} (15.304)
212401 105,114
Cash Flows from Noncapital Financing Activities
Transter to Other Funds - (57,663)
Advances trom Other Funds - -
Net Cash Provided {(Used) by Noncapital Finuncing Activities - (57,065)
Cash Flows from Capital und Related Financmg Activities
Furchases of Capital Assets $ (33,982 & (14,290)
Lease Obligation {21.565) (19,962)
State and Local Grants - -
Frincipal Paid on Capital Debt {13,084) (12,541)
Interest Paid on Capital Debt {19.234) (19.511)
Net Cash Provided {(Used) by Capital and Related Financing Activities (107.,865) (66,310)
Cash Flows from Investing Activities
Interest and Dividends Received 7 555
Net Cash Provided by Investing Activities 7 355
Net Increase (Decrease) m Cash and Equivalents 104,233 (18,306)
Cash and Equivalents - Beginning of Year 279,124 297430
Cash and Equivalents - Ending of Year $ 383357 5 279,124

The accompanying notes are an integral part of these financial statements.
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Statement [ {Continued)

TOWN OFCOTTON VALLEY, LOUISIANA

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FOR THE YEAR ENDING DECEMBER 31,2023

{CONTINUVED)

Reconciliation of Operating Income to Net Cash Provided (Used)
by Operating Activities
Operating Income
Depreciation
{(Increase) Decrease in Accounts Receivable
(Increase) Decrease in Prepaid Expenses
{(Increase) Decrease in Due from Other Funds
Increase (Decrease) in Customer Deposits
Increase (Decrease) in Accounts Pavable
Increase (Decrease) in Accrued Liabilities

Net Cash Provided by Operating Activities
Reconciiation of Total Cash and Cash Investments:
Current Assets - Cash and Cash Investments

Restricted Assets - Cash and Cash Investments

Total Cash and Cash Investments

2023

2022

$ 170,010

$ (89,361)

163,741 157.715
(93,674) 39,029
(33,118) {15,303)
1,519 6,001

613 7.033

$ 212,081 % 105,114

$ 330,767
52,590

$ 238.246
40,8785

% 279,124

The accompanying notes are an integral part of these financial statements.
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TOWN OFCOTTON VALLEY, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDING DECEMBER 31,2023

INTRODUCTION

The Town was incorporated under the provisions ot Lawrason Act, The Town operates under a
Mayor-Council form of government.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES

The Town of Cotton Valley (Town)'s financial statements are prepared in contormity generally
accepted accounting principles (GAAP). The Governmental Accounting Standards Board (GASB)
is responsible tor establishing GAAP for state and local governments through its pronouncements
(Statements and Interpretations). The more significant accounting policies established by GAAP

and used the Town are discussed below,

Reporting Entity

As the municipal governing authority, for reporting purposes, the Town is considered a separate
tinancial reporting entity. The financial reporting entity consists of (a) the primary government
(Town), () organizations tor which the primary government is financially accountable, and (<)
other organizations for which the nature and signiticance ot their relationship with the primary
government are such that exclusion Would cause the reporting entity's financial statements to be

misleading or incomplete.

(GASB establishes criteria tor determining which component units should be considered part
of the Town for financial reporting purposes. The basic criteria for imcluding a potential
component unit within the reporting entity is financial accountabilitv. The GASB has set torth
criteria to be considered in determining financial accountability. This criterion includes:

1. Appointing a voting majority of an organization's governing body, and;
a. The ability of the Town to impose its will on that organization and/or
b.  The potential tor the organization to provide specific financial benefits to or
impose specitic tinancial burdens on the Town.

2. Organizations for which the Town does nolt appeint a volting, majority but are hscally
dependent on the Town.

3. Organizations for which the reporting entity financial statements would be misleading it data
of the organization is not included because of the nature or significance of the relationship.

In addition, the GASB states that a legally separate, tax-exempt organization should be
reported as a component unit of a reporting entity it all of the following, criteria are met:

1. The economic resources received or held by the separate organization are entirely or almost

entirely for the direct benefit of the primary government, its component units, or its

constituents.

These notes are an integral part of these tinancial statements.
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TOWN OFCOTTON VALLEY, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDING DECEMBER 31,2023

[

The primary government is entitled to, or has the ability to otherwise access, a majority of the
economic resources received or held by the separate organization.

3. The economic resources received or held by an individual organization that the specitic
primary government, or its component units, is entitled to, or has the ability to otherwise

access, are significant to that primary government.

In addition, other organizations should be evaluated as potential component units it they are
closely related to, or financially integrated with, the primary government.

Based on the criteria described above, there are no component units to be included as part of
the reporting entity.

Government-Wide and Fund Financial Statements

The government-wide financial statements (1.e., the statement of net position and the statement
of changes in net position) report information on all of the nonfiduciary activities of the primary
govermment. For the most part, the etfect of interfund activity has been removed trom these
statements.  Governmental activities, which normally are supported by  taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely to a
sigmiticant extent on tees and charges for support. Likewise, the primary government is reported
separately from certain legally separate component units for which the primary government is
tinancially accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1} charge to customers
or applicants who purchase, use or directly benefit from goods, services, or privileges provided by a
given function or segment and 2) grants and contributions that are restricted to meeting the
aperational or capital requirements of a particular function or segment. Taxes and other items
not properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds.
Major individual governmental tfunds and major individual enterprise tunds are reported as

separate columns in the fund tinancial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary fund financial statements. Revenues
are recorded when earned and expenses are recorded when a liability i1s incurred, repardless of the
timing of related cash flows. Property taxes are recognized asrevenues in the year for which they are
levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

These notes are an integral part of these tinancial statements.
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TOWN OFCOTTON VALLEY, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDING DECEMBER 31,2023

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recopgnized as soon
as thev are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the government considers revenues to be available if they are collected
within 60 days of the end of the current tiscal period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting, However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when

pavment is due.

Property taxes, franchise taxes, licenses, and interest associated with the current tiscal period are
all considered to be susceptible to accrual and so have been recognized as revenues of the
current fiscal period. Only the portion of special assessment receivables due within the current
fiscal period 1s considered to be susceptible to accrual as revenue of the current period. All other
revenue items are considered to be measurable and available only when cash is received by the
government.

The Town reports the following major governmental funds:

The General Fund is the Town's primary operating tund. It accounts tor all financial
resources of the general govermment, except those required to be accounted for in another
tund.

The Sales Tax Fund is the Town's special revenues tund. Itaccounts tor the proceeds of sales taxes
levied for operations of the police department and maintenance ol streets, and operations of
streetlights.

The Town reports the following major proprietary funds:

The Water and Sewer fund is to account for the provision of water and sewer services to the
residents ol the Town, All activities necessary to provide such services are accounted tor in this
fund, but not limited to, adminstration, operations, maintenance, financing, and related debt

service and billing,.

Private-sector standards of accounting and financial reporting issued prior to December 1,
1989, generally are tollowed in both the government-wide and proprietary fund financial
statements to the extent that those standards do not contlict with or contradict guidance of the
Governmental Accounting Standards Board. Governments also have the option of following
subsequent private-sector guidance for their busmess-ty pe activities and enterprise funds, subject to
this same limitation. The government has elected not to follow subsequent private-sector

guidance.

As a general rule the effect of mterfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are payments-in-lieu of taxes and other charges
betweenthe goverrunent’s enterprise operations. Elimination of those charges would distort the direct
costsand programrevenuesreported for the various functionsconcerned.

These notes are an integral part of these financial statements,
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TOWN OFCOTTON VALLEY, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDING DECEMBER 31,2023

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3} capital grants
and contributions, including special assessments. Internally dedicated resources are reported as

peneral revenuesrather thanas programrevenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result trom providing services and producing and delivering
goods in connection with a proprietary fund's principal ongoing operations. Plincipal operating,
revenues of the proprietary funds include water and sewer services to the residents of the Town.
Operating expenses ftor enterprise tunds include the costs ot sales and services, administrative
expenses, supplies, and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the Town's policy to use

restricted resources first, then unrestricted resources as they are needed.

Deposits and Investments

The Town's cash and cash equivalents are considered tobe cash onhand, demand deposits, and short-
term mvestments with original maturities of three months or less from the date of acquisttion.
State law and the Town's investment policy allow the Towntoinvestincollateralized certificates of
deposits, government back securities, conimnercial paper, the state sponsored investment pool, and
mutual tunds consisting solely of government backed securities, Investments for the Town are

reported at tair value.

Receivables and Pavables

Activity between funds that are representative of lending/borrowing arrangements outstanding at
the end of the fiscal vear are referred to as erther "due to/ from other funds” (i.e., the current portion
of interfund loans) or "advances to/from other funds” (i.e., the non<urrent portion of interfund
loans). All other outstanding balances between funds are reported as "due to/from other funds."
Any residual balances outstanding, between the governmental activities and business-type activities
are reported in the government-wide financial statements as "internal balances.”

Advances between funds, as reported in the fund financial statements, are otfset by a fund
balance reserve account in apphcable governmental funds to indicate that they are not
available tor appropriation and are not expendable available financial resources,

All trade and property Lax receivables are shown net of an allowance for uncollectible. The
Town calculates its allowance for uncollectible accounts using, historical collection data and, in
certain cases, specific account analysis.

These notes are an mtegral part of these financial statements.
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TOWN OFCOTTON VALLEY, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDING DECEMBER 31,2023

Property taxes are levied on a calendar year basis and become due on January 1 of each vear.
The following is a summary of authorized and levied ad valorem taxes:

Authorized Levied Expiration
Taxes Due For; Millage Millage Date
General Fund 725 7.25 Statutory

Sales Taxes. The Town's sales tax percentage is 1% and may only be used tor the operations of
the police department and for the maintenance of streets and operations ol streetlights. The
Webster Parish School Board collects the tax for the town, remitting to the town on a weekly
basis, tor a fee of 1% of collections.

Prepaid Items

Certain payments to vendors retlect costs applicable to future accounting periods and are
recorded as prepaid items in both government-wide financial statements.

Restricted Assets

Restricted assets include cash and cash investments in the Proprietary funds which are restricted to
their use. These restrictions are principally related to requirements of bond issues and utility meter
deposits. It is the Town's policy to use restricted assets before unrestricted assets tor their intended

purposes,

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets{e.g., roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental or business-type
activities columns in the government- wide tinancial statements. Capital assets are capitalized
at historical cost or estimated cost it historical cost is not available. Donated assets are recorded
as capital assets at their estimated fair market value at the date of donation. The Town
maintains a threshold level of $1,000 or more tor capitalizing capital assets.

The costs of normal mamtenance and repairs that do not add to the value of the asset or

materially extend assets lives are not capitalized.

All capital assets, other than land, are depreciated using the straight-line method over the
following, useful lives of forty vears for water and sewer system and lines, five to fifty vears
for buildings and improvements, three years for vehicles, and three to ten vears for
equipment.

These notes are an integral part of these financial statements.
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TOWN OFCOTTON VALLEY, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDING DECEMBER 31,2023

Compensated Absences

The Town allows up to two weeks of vacation based upon vears of service, No carrvover or accrued
vacation leave is allowed. Unused vacation time will be apphed upon termination. In addition,
unused accumulated sick pay will not be paid upon separation of service.

Loneg-Term Obligations

In the government-wide financial statements, and the proprietary tund tvpes in the fund tinancial
statements, long-term debt and other long-term obligations are reported as liabilities in the applicable
governmental activities, busmess-type activities, or proprietary fund type statement of net
position. Bond pavables are reported net of the applicable bond premium or discount. Bond
issuance costs are reported as deferred charge and amortized over the teml of related debt.

Inthe tund financial statements, governmental tunds recognize bond premiums and discounts, as well
as bond issuance costs, during the current pertod. The face amount of the debt issued is reported as
other tinancing sources. Premiums received on debtissuances are reported as other financing sources
while discounts on debt issuances are reported as other financing uses, issuance costs, whether or not
withheld from the actual debt proceeds received, are reported as debt service expenditures.

Comparative Data/Reclassifications

Comparative total data for the prior vear have been presented only for enterprise funds in the fund
tinancial statements in order to provide an understanding of the changes in the financial position
and operations ol these funds. Also, certain amounts presented in the prior vear data have been
reclassitied inorder to be consistent with the current vear's presentation.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America require management to make estimates and assumptions thatatfect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date
ol the financial statements and the reported amounts of revenues, expenditures, and expenses during,
the reporting period. Actual results could ditter from the estimates.

RISK MANAGEMENT

The townisexposed to variousrisks of lossrelated totorts; theftof, damage to, and destruction of assets;
errors and omussions; and injuries to employees. To handle such risk of loss, the town mamtamns
commercial insurance policies covering its vehicles, professional liability, and surety bond coverage.
No claims were paid on any of the policies which exceeded the policies' coverage amounts. There
were no signiticant reductions ininsurance coverage during, the vear ended December 31, 2023,

These notes are an integral part of these tinancial statements.
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TOWN OFCOTTON VALLEY, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDING DECEMBER 31,2023

FUND BALANCE AND FUND EQUITY

In the governmental fund financial statements, fund balances are classitied as follows:

Non-spendable - amounts that are not in spendable form (such as prepaids) or are required
to be maintained intact.

Restricted - amounts constrained to specific purposes by their providers (such as granters,
bondhoelders, and higher levels of government), through constitubional provisions, or by
enabling legislation.

Committed - amounts constrained to specitic purpose by a government itsell, using its highest
level of decision-making authority; to be reported as committed, amounts cannot be used for any
other purpose unless the government takes the same highest level of action to remove or chanpge
the constraint.

Assigned - amounts the government intends to use for a specific purpose; intent can be expressed
by the governing body or by an official or body to which the governing body delegates the
authority.

Unassigned - amounts that are available for any purpose; positive amounts are reported only in
the general fund.

The governing body establishes (and modifies or rescinds) fund balance commitments by
passage of an ordinance or resolution. This is tvpicallv done through adoption and
amendment of the budget. A fund balance commitment is further indicated in the budget
document as a designation or commitment of the fund (such as for special incentives).
Assigned fund balances is established by the governing bodv through adoption or
amendment of the budget as intended for specific purpose (such as the purchase of fixed
assets, construction, debt service, or for other purposes).

Fund Equity

In the government wide statements, net position 1s displaved in three components:

a. Net investment in capital assets - Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages, notes, or other borrowings and deterred intlows of resources that are
attributable to the acquisition, construction, or improvement of those assets.

b. Restricted net position - Consists of restricted assets reduced by liabilities and deferred
inflows of resources related to those assets, Constraints may be placed on the use, either by
(1) external groups such as creditors, grantors, contributors, or laws and regulations of other
goverrunents; or(2) law through constitutional provisions orenabling legislation.

¢. Unrestricted net position - Net amount of the assets, deferred outflows of resources, liabilities,
and deterred intlows of resources that are not included in either of the other two categories
of net position,

These notes are an integral part of these financial statements.
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TOWNOFCOTTON VALLEY, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDING DECEMBER 31,2023

Proprietary tund equity is classitied in the same manner as in the government-wide
statements. In the fund hnancial statements, governmental fund equity is classified as fund
balance.

Bad Debts

The Town uses the direct charge-off method of accounting for uncollectible ad valorem taxes and
water system receivables. Although the method is not in accordance with generally accepted
accounting principles, the overall etfect on the financial statements is immaterial.

Postretirement Benelits

The Town provides postretirement benetits to its police department employees.

Deferred Qutflows and Inflows of Resources

In some instances, the GASB requires a government to delav recognition of decreases in net position as
expenditures until a future period. Inother instances, governments are required to delay recognition of
increases in net position as revenues until a future period. Inthese circumstances, deferred outtlows of
resources and deferred mflows of resources result from the delayed recognition of expenditures or

revenues, respectively,
STEWARDSHIP, COMPLIANCE, ANDACCOUNTABILITY

BUDGET INFORMATION - The Town uses the tollowing budget practices:

During the November or December meeting, the Mayor and Town Council prepare a proposed
operating budget tor the fiscal year commencing the following January 1st. The operating budget
includes proposed expenditures and expenses and the means of tinancing them. During the
December meeting, the budget 1s legally enacted through passage of an ordinance. The public is
invited to attend all meetings. The Town clerk is authorized to transter budgeted amounts between
departments within any fund; however, any revisions that alter the total expenditures or expenses
of any tund must be approved by the board of aldermen. Appropriations lapse at the end of the
vear. The budgets are adopted on the cash basis. There was no budpet amendment provided by
management tor the year ended December 31, 2023,

CASH AND CASH EQUIVALENTS

At December 31, 2023, the Town has cash and cash equivalents (book balances) totaling $448,627
which comprises $448,627 of demand deposits and no time deposits.

These deposits are stated at cost, which approximates market. Under state law, these deposits (or
the resulting bank balances) must be secured by tederal deposit insurance, or the pledge of
securities owned by the fiscal agent bank. The market value of the pledged securities plus the
federal deposit

These notes are an integral part of these financial statements,
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TOWNOFCOTTON VALLEY, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDING DECEMBER 31,2023

insurance must at all times equal the amount on deposit with the tiscal agent. These securities
are held in the name of the pledging tiscal agent bank in a holding or custodial bank that is
mutually acceptable to both parties.

At December 31, 2023, the Town has $448,627 in deposits (collected bank balances). These
deposits are secured from risk bv $448,027 of tederal deposit insurance and $0 of pledged
securities held by the custodial bank in the name of the fiscal agent bank. (GASB Category 3).

Even though the pledged secunbes are considered uncollaterahized (Category 3) under the
provisions of GASB Statement No. 3, RS, 391229 imposes a statutory requirement on the

custodial bank to advertise and sell the pledged securities within 10 days ot being notified by the
Town that the fiscal agent has failed to pav deposited funds upon demand.

RECEIVABLES

The receivables of $198,0604 at December 31, 2023, are as follows:

General Sales Tax  Enterprise

Class of Receivable Fund Fund Fund Total
Sales and Use Taxes % - S - $ - 4 -
Franchises Fees - -
Ad Valorem Taxes 14,536 14,536
Licenses and Permits 18,476 18,476
Accounts 165,052 165,052

Total $ 33,012 S - $ 165052 % 198,004

RESTRICTED ASSETS - PROPRIETARY FUND TYPE

Customer Deposit $ 32,154
Bond and Interest Sinking Fund 5,916
Bond Reserve Fund 1,069
Contingency Fund 7,244

$ 46,383

These notes are an integral part of these hinancial statements.
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TOWNOFCOTTON VALLEY, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDING DECEMBER 31,2023

INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS

Fund Due From Due To

General Fund $ 94,1568 $ 1,614

Sales Tax Fund 1,614

Utility Fund 94,158
Total $ 95,772 4% 95772

CAPITAL AGSETS

Capital assets activity tor the year ended December 31, 2023, was as tollows:
Bepmning Ending
Balance  Adjustment Increases Decreases Balance

Governmental Activities:

Capital Assets, Not Being Depreciated

Land 27230 % - b - % - S 27250
Total Capital Assets Not Being Deprecia ted 27,2350 - - - 27,250
Buddings 122,824 122,824
Improvements Other Than Buildings 6,185 6,185
Infrastructure 310,467 310,407
Machinery and Equipment 30,521 30,521
Vehicles 29,700 29,700
Total Cupital Assets Being Depraviated 199,097 - - - 49,607
Accumulated Depreciation 199,500 15,860 215,360
Total Capital Assets Being Depreciated {Net) § 300197 % - $ (156860 § - 5 284,337
Business-Type Activities:
Capital Assets Not Being Depreciatesd
Land ¢ 16000 % - $ - $ - S 16,000
Construction in Progress -
Total Capital Assets Not Being Depreciated 16,000 - - - 16,000
Capatal Assets Being Depreciated
Distribution System 5,046,208 3,046,208
Improvements Other Than Buildings 248,907 248,907
Equipment 238,739 53,982 292,721
Total Capital Assets Being Depreciated 5,533.854 - 53,082 - 3,587,656
Accumulated Depreciation 23,688,511 163,741 3,032,252
Total Capital Assets Being Depreciated (Net) $2,645343 % - $(109,75% % - $2,535,584

These notes are an integral part of these financial statements,
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TOWN OFCOTTON VALLEY, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDING DECEMBER 31,2023

Depreciation expense is charged to governmental and business-type activities as tollows:

Business-
Govermunental Tvpe Total
Public Safety $ 13,302 &% - $ 13,302
General Government 2,558 2,558
Water and Sewer 163,741 163,741
Total $O15800 % 163,741 % 179,601

LONG-TERM OBLIGATIONS

Long-term liability activity tor the vear ended December 31, 2023, was as [ollows:

Amounts
Beginning Ending  Due Within
Balance Increase Decrease Balance One Year
Busmess-Type Activities:
Water and Sewer Bonuds 4373 824 13,084 409,710 13,602
$ 422,824 % - $ 13,084 % 409,740 $ 13,602
Business-Type Activities:
$586,000 Water and Sewer Revenue Bonds dated August 12, 2003; due in
480 monthly installments beginning October, 2007 which includes principal
and interest; interest rate at 4.25%; final payvment in 2044. 409,710
Total Business-Type Activities $ 409,740

These notes are an integral part of these tinancial statements.
29-



TOWN OFCOTTON VALLEY, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDING DECEMBER 31,2023

The Water and Sewer Revenue Bonds constitute special obligahions of the Town solely secured
by a lien onand pledge of the net revenues of the water and sewersystem.

The annual requirements to amortize all loans outstanding at December 31, 2023, are as

tollows:
Principal Interest
Year Ending Pavments Pavments
December 31, 2024 $ 13,602 % 17,198
December 31, 2025 14,240 16,560
December 31, 2026 14,857 13,928
December 31, 2027 15,501 15,299
December 31, 2028 16,131 14,669

December 31, 2029 and Thereatter 335,409 114,454
$409,740  $192,108

LEASES

Capital Leases

The Town leases water meters from SP Meters 2019 LLC under a capital lease. The economic
substance ot the lease is that the Town is tinancing the acquisition of the assets through the
lease, and accordingly, it is recorded in the Town's assets and liabilities.

The following is an analysis of the leased assets included in property and equipment:

December 31.

2023
Water Meters 142,808
Less Accumulated Depreciation {55.968)
50,930

The lease contains a buyout provision at the beginning of each vear.

The following is a schedule by years of tuture minimum payments required under the lease
together with their present value as of December 31, 2023:

Year Ending Pavments
December 31, 2024 $ 19,813
December 31, 2025 21,614
December 31, 2026 21,614
December 31, 2027 21,614
December 31, 20028 3,602
Total Minimum Lease Payments $ 85,257
Less Amount Representing Interest 4,560
Present Value of Mmimum Lease Payments 83,697

These notes are an integral part of these financial statements.
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SUBSEQUENT EVENTS

Subsequent events have been evaluated through May 26, 2024, This date represents the date
the financial statements were available to be issued.

These notes are an integral part of these financial statements.
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TOWN OFCOTTON VALLEY, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDING DECEMBER 31,2023

REVENUES

Taxes - Ad Valorem

Taxes - Other

Licenses and Permuts

Franchise Fees

Fines and Forfeitures

Intergevernmental Revenues:
Local Grants
State Grants

Miscellaneous

Total Revenues

EXPENDITURES
General Government
Public Safety
Capital Outlay
Total Expenditures
Excess (Deficiency) of Revenues

Orver (Lnder) Expenditures

OTHER FINANCING SOURCES (USES)
Operating Transfer In
Operating, Transter QOut

Total Other Financing Sources (Uses)
Net Change mn Fund Balance

Total Net Position - Beginnimg
Prior Period Adjustment

Total Net Position - Ending

Notes to the Schedule

(1) Method of budgetary accounting - GAAT - Modified Accrual Basis.

Budgeted Amounts

Schedule 1

Favorable

Ac hal (Unfarvorable}
Origaal Final Budgetary Basis  Variance
] 32,000 % 41,225 % 41,313 % pata)
R 4,500 % al5 8377 262
5,300 14,215 11,037 1,422
3,000 15,000 18,532 3,532
75,0080 72,500 114,384 44,354
1,004} 1,004
10,860 16,800
234000 142,355 2HL 100 07,554
130,159 318,175 177,161 141,014
911,300 62,280 124,318 (62,038)
220,459 351,155 301,479 TRO70
(97 ,459) (237.900) (91,370 146,530
94}, 464} 90,461}
(30,000) 0,300 (6,54
(30,000) 6,500 94, tol 53,960
{127,459 {221,400 {91k 230,49
- - (58,729 (58,729)
% (127.459) $ (231.40M $ (59639 $ 171,761

(2) Explanation of matieral variances - underbudgeted public safety and capital outlay expenditures.

The accompanying notes are an integral part of these schedules.
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Schedule 2
TOWN OFCOTTON VALLEY, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL - SALES TAX FUND
FOR THE YEAR ENDING DECEMBER 31,2023

Budgeted Amounts

Favorable
Actual {Unfarvorable
Origaal Final Budgetary Basis  Variance
REVENLIES
Sales Taxes % 754100 4% 75000 % 112,325 % A7.325
Mizcellaneous - -
Total Revenues 75,000 73,000 112,325 av, 32>
EXPENDITUIRES
Highways and Streets 7,000 700 - (7.000)
Total Expenchitures 7000 7000 - {7, 00h
Excess (Deficiencyt of Revenues
Owver (Under) Expenditures 68,000 68,000 112,325 14,325
OTHER FINANCING SOURCES (LUSES)
Operating Transfer In -
Oyperating, Transfer Out {03,000} (65.000) (941, 1ot (25,46(H
Tatal Other Financing Sources (Llses) (65,000} (63,1100 (9, dath (25,400
Net Change m Fund Balance 3.000 3,000 21,360 18,865
Total Net Position - Beginning - - 32,354 32,354
Total Net Position - Ending, % 3000 % A0 % 5

4,219 % 51,219

Notes to the Schedule

{1) Method of budgetary accounting - GAAP - Modsfied Accrual Basis,

{2) Explanation of matieral variances - no amendment for transfers out.

The accompanving notes are an integral part of these schedules,
ying B
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TOWN OFCOTTON VALLEY, LOUISIANA
NOTES TO SUPPLEMENTAL INFORMATION
FOR THE YEAR ENDING DECEMBER 31,2023

For the year ended December 31, 2023, the Town adopted budgets on a cash basis for the general
tund and sales tax fund. There were no amendments to the budgets. The following schedule
reconciles excess (deficiency) of revenues and other sources over expenditures and other uses on
the statement of revenues, expenditures, and changes in tund balance (budget basis) with the
amounts shown on the statement ol revenues, expenditures and changes in fund balances
{(GAAP basis):

General Sales Tax
Fund Fund
Net Change n Fund Balance (Budget Basis) 910) 21,865
Adjustiments:
Revemie Accrualk - Net 3,237
Expenditure Accruals - Net {7.964)
Net Change in Fund Balance (GAAP Basis) {5.637) 21,865

These notes are an integral part of the schedule.
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Schedule 3
TOWN OFCOTTON VALLEY, LOUISIANA
SCHEDULE OF COMPENSATION PAID BOARD MEMBERS
FOR THE YEAR ENDING DECEMBER 31,2023

Board Member Amount
Ashlev E. Williams, Mavor 12.000
Charlene Lewis 3,600
Debvin O. Hawkins 3.600
Evelyn Parish 3,600
Jailena G. Carter 3.600
Reginald Shaw 3,600
30.000

These notes are an integral part of the schedules.
-40-



Schedule 4
TOWN OFCOTTON VALLEY, LOUISIANA
SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS
TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER
FOR THE YEAR ENDING DECEMBER 31,2023

Apency Head Name: Mavor Ashley E. Willlams
Purpose Williams
Salary $ 12,000
Benetits - Insurance 0
Benefits - Retirement 4]
Benefits - Other 0
Car Allowance 4]
Vehicle Provided by Government 0
Per Diem 0
Reimbursements 4]
Travel 4]
Registration Fees 0
Conference Travel 1,265
Continuing Professional Eduction Fees 0
Telephone 0
Unvouchered Expenses 0
Special Meals 73

$ 13.338

These notes are an integral part of the schedules.
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JUDY MONCRIEF CPA LLC

910 Pierremont Road, Suite 311
Shreveport, Louisiana 71106-2069

Plione (318) 683-1002  Fax (318) 670-8021  Emmil jemepa@att.net

REPORT ON COMPLIANCE AND OTHER MATTERS AND ON INTERNAL CONTROL OVER
FINANCIALREPORTING BASED ON AN AUDITOFFINANCIALSTATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDIARDS

Mayorand Beard of Aldermen
Town of Cotton Valley
Cotton Valley, Louisiana

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Stundards,
issued by the Comptroller General of the United States, the hnancial statements of the
governmental activities, the Dbusiness-type activities, each major fund, and the aggregate
remaining tund intormation of the Town of Cotton Valley ("Town") as of and tor the vear ended
December 31, 2023, and the related notes to the financial statements, which collectively comprise
the Town's basic financial statements, and have issued our report thereon dated May 26, 2024,

Internal Control Over Financial Reporting

In planning and performmg, our audit of the financial statements, we considered Town's internal
control over fmancial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opmions on the financial
statements, but not for the purpose of expressing, an opinion on the effectiveness of Town's internal
control. Accordingly, we do not express an opinion on the effectiveness of the Town's internal

control.

QOur consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses or signiticant deficiencies and therefore, material weaknesses of sigmificant
defticiencies may exist that were notidentitied. However, as described in the accompanying Schedule
of Findings and Questioned Costs, we identified certain deficiencies in internal control that we

vonsider to be material weaknesses and signiticant deticiencies.

A deficiency in mnternl control exists when the design or operation of a control does not allow
management or employvees, in the normal course of performing their assigned functions, to prevent,
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there 1s a reasonable possibility that a
material misstatement of the entity's tinancial statements will not be prevented or detected and
corrected on a himely basis. We consider the deficiency described in the accompanving, Schedule

of Findings and Questioned Costs to be material weaknesses, 2023-001.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yvet important enough to merit attention by those charged with
covernance. We did not identify any deficiencies in internal control that we consider to be significant
deliciencies.
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REPORT ON COMPLIANCE AND OTHER MATTERS AND ON INTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ON AN AUDITOF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCEWITH GOVERNMENT AUDITING STANDARD S
CONTINUED

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Town's financial statements are free of
matertal misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material eftect on the determination of financial statements amounts. However, providing an
opiruon on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed instances of noncompliance
or other matters that are required to be reported under Gevernment Anditing Standards and which
are described in the accompanying schedule of tindings and responses as items 2023-002.

Town's Response to Findings

Town's response to the findings identified in our auditis described in the accompanving schedule of
tindings and responses. Town's response was not subjected to the auditing procedures applied 1in
the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness ot the
entity's internal control or on comphiance. This report 1s an integral part of an audit performed n
accordance with Government Auditing Stamdards in considering the entity's internal control and
compliance. Accordingly, this comununication is not suitable for any other purpose.

Judy Moncrief CPA LLC
Shreveport, Louisiana
Mav 26, 2024



Schedule 5

TOWN OFCOTTON VALLEY, LOUISIANA
SCHEDULE OF CURRENT YEAR FINDINGS AND CORRECTIVE ACTION PLAN
FOR THE YEAR ENDING DECEMBER 31,2023

A. Summary of Audit Results

1. The auditor's report expresses an unmoditied opinion on the general-purpose financial
statements of the Town of Cotton Valley.

Three instances of noncompliance material to the financial statements of the Town of Cotton
Valley were disclosed during the audit.

o

3. Qe signifricant defictency relating to the audit of the financial statements 15 reported in the
Independent Auditor's Report on Internal Control.

2023-001. Underfund debt reserve requirements

Condition: The Town does not currently have the required amount set aside for debt reserves

according to its water and sewer loanagreements.

Criteria. Bonds require certain reserves to be set up tor sinking fund, reserve fund. and contingency fund.
Cause: Poor financial management in previous vears under other management.

Effect: Noncompliance with USDA reserve requirements

Recommendation: The Town should work with the USDA Rural development office to get current

with all required reserves.

2023-002. Underfunded customer deposits

Condition: The Town does not currently have the required amount set aside for customer deposits.
Criteria: State law requires the balance of customer deposits be reserved ina separate account.
Cause: Poor tinancial management in previous years under other management.

Ettect: Noncompliance with reserve requirements.

Recommendation: The Town should immediately implement a plan to fully tund its customer

deposits liability.



Schedule 6
TOWN OFCOTTON VALLEY, LOUISIANA
SUMMARY OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDING DECEMBER 31,2023

2022-001. Underfund debt reserve requirements

Status: Unresolved- see 2023-001.

2022-002. Undertunded customer deposits

Status: Unresolved- see 2023-002,
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TOWNOFCOTTON VALLEY
478 RESIDENT STREET
COTTON VALLEY, LOUISIANA 71018

CORRECTION ACTION PLAN
For the Year Ending December 31, 2023

Town of Cotton Valley hereby submuts the following corrective action plan as referenced in the
Findings and Questioned Costs:

2023-001.  The Town agrees with the recomumendations and intends to implement them immediately.

2023-002. The Town agrees with the reconimendations and intends to implement them immediately.
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Vi,

viil,

ix.

xi.

Xii.

Contracting, including (1) tvpes of services requiring written contracts, (2) standard
terms and conditions, (3) legal review, {(4) approval process, and (5) monitoring process.

Travel and Expense Refmbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1)
how cards are to be controlled, (2) allowable business uses, (3) documentation
requirements, (4) required approvers of statements, and (3) monitoring card usage (e.g..
determining, the reasonableness of fuel card purchases).

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.)
42:1111-1121, (2) actions te be taken if an ethics violation takes place, (3) system to
monitor possible ethics violations, and (4) a requirement that documentation is
maintained to demonstrate that all employees and otficials were notitied of any changes
to the entity’s ethics policy.

Debt Service, ncluding (1} debt issuance approval, (2) continuing disclosure/ EMMA
reporting  requirements, (3} debt reserve requirements, and (4) debt service
requirements.

Information  Technology Disaster  Recovery/Business  Continuity, including (1)
identification of critical data and frequency of data backups, (2) storage of backups in a
separate physical location isolated from the network, (3) periodic testing/verification
that backups can be restored, (4) use ol antivirus software on all systems, (5) timely
application of all available system and software patches/updates, and (6) identification
of personnel, processes, and tools needed to recover operations after a critical event.

Prevention of Sexual Harassinent, including R.S. 42:342-344 requirements tor (1} agency
responsibilities and prohibitions, (2) annual emplovee training, and (3) annual reporting,.
Written policies and procedures were obtained. The Towen is in compliance with the
above policies.

2)  Board or Finance Connnittee

A. Obtain and inspect the board/finance committee minutes tor the fiscal period, as well as the
board’s enabling legislation, charter, bvlaws, or equivalent document in etffect during, the fiscal
period, and

Observe that the board/linance committee met with a quorum at least monthly, or on a
Irequency in accordance with the board's enabling legislation, charter, bylaws, or other
equivalent document.

No exceptions.

For those entities reporting on the governmentdal accounting model, observe whether the
minutes referenced or included monthly budget-to-actual comparisons on the general
fund, quarterly budget-to-actual comparisons, at a minimum, on all proprietary funds,
and semi-annual budget-to-actual comparisons, at a minimum, on all special revenue
tunds. Alternatively, tor these entitics reporting on the not-for-profit acconnting model, observe
that the nunutes referenced or mchided financial activiby relating b public funds if Hose public

funds comprised more Hun 10°% of e entity's collections during the fiscal peried.

The minutes did not referenice any varions financial data nor any monthly budget-to-
actual comparisons,
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i, For governmental entities, obtain the prior vear audit report and observe the unassigned
fund balance in the general fund. It the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes tor at least one
meeting during the tiscal period referenced or included a tormal plan to eliminate the
negative unassigned fund balance in the general fund.

The minutes did not reference any negative nnassigied fund balance.

iv. Observe whether the board/ finance committee received written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each
meeting until the tindings are considered fully resolved.

The minutes did not reference any updates of progress of resolving andit findings.

3) Buauh Recouciliations

A.

Obtain a listing; of entity bank accounts for the fiscal period from management and management’s
representation that the listing is complete.  Ask management to identify the entitv's main
operating account. Select the entity’s main operating account and randomly select 4 additional
accounts (or all accounts if less than 5). Randomly select one month from the liscal period, obtain
and inspect the corresponding, bank statement and reconciliation for each selected account, and
observe that:

i Bank reconciliations include evidence that they were prepared within 2 months ot the
related statement closing date (e.g., initialed and dated or electronically logged);

No exceptions noteid.

ii. Bank recondiliations include written evidence that a member of management or a board
member who does not handle cash, post ledgers, or issue checks has reviewed each bank
reconciliation within 1 month of the date the reconciliation was prepared {(e.g., initialed
and dated or electronically logged); and

Bank reconciliations have initials of the accountant reviewing them.

iii. Management has documentation retlecting it has researched reconciling items that have
been outstanding for more than 12 months trom the statement closing date, it applicable.

Reconciling items outstanding for more than 12 months weere woeritten off.

4) Cellections (excluding electronic funds trausfers)

A. Obtain a listing, of deposit sites for the fiscal period where deposits for cash/checks/ money orders

(cash) are prepared and manapgement’s representation that the listing is complete.  Randomly
select 5 deposit sites (or all deposit sites if less than 3).

Obtained a listing of deposit sites aud the corresponding collection locations and wmanagement's
representation that the listing is complete.

For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete.  Randomly select one collection location for each
deposit site (e.g., 5 collection locations tor 5 depuosit sites), obtain and inspect written policies and
pracedures relating to employee job duties (if there are no written policies or procedures, then
inquire of emplovees about their job duties) at each collection location, and observe that job duties
are properly segregated at each collection location such that
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i. Emplovees responsible tor cash collections do not share cash drawers/ registers;
No exceptions noted.

ii. Each emplovee responsible tor collecting cash is not also responsible for preparing/making
bank deposits, unless another emplovee/official is responsible tor reconciling collection
documentation (e.g., pre-numbered receipts) to the deposit;

No exceptions noted.

iii. Each employee responsible for collecting cash is not also responsible for posting, collection
entries to the general ledger or subsidiary ledgers, unless another emplovee/official is
responsible tor reconciling ledger postings to each other and to the deposit; and

No exceptions noted.

v, The emplovee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or custodial fund additions, 15 (are) not also
responsible tor collecting cash, unless another employee/official verifies the reconciliation.

No exceprtions noted.

Obtain from management a copy of the bond or insurance policy for theft covering, all employees
who have access to cash. Observe that the bond or insurance policy for theft was in force during
the tiscal period.

Coverage inchindes all employees during the fiscal period.

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank
Reconciliations procedure #3A (select the next deposit date chronologically if no deposits were
made on the dates randomly selected and randomly select a deposit if multiple deposits are made
on the same day). Alternatively, the practitioner nuy use a source decument otlier Hun bank stafenwnts
when selecting e deposit dates for festing, suclias a casl collection log, daily revenue report, receipt book,
ete. Obtain supporting documentation for each of the 10 deposits and

i Observe that receipts are sequentially pre-numbered.
No exceptions noted.

ii. Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

No exceptions noted.
iti. Trace the deposit slip total to the actual deposit per the bank statement.
No exceptions noted,

iv, Observe that the deposit was made within one business day of receipt at the collection
location {(within one week 1if the depository ts more than 10 miles from the collection
lovation or the deposit 1s less than $100 and the cash is stored securely in a locked safe or
drawer).

No exceptions noted,

V. Trace the actual deposit per the bank statement to the general ledger.

No exceptions noted.
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5)  Non-Payroll Disbursements (excluding card purchases, travel reimbursements, aind petty cash
purcliases)

A. Obtain a listing of locations that process payments tor the fiscal period and management’s

representation that the listing is complete. Randomly select 5 locations (or all locations if less than
5).

Obtained a listing of locations that process payments and management’s vepresentation that the
listing is complete.

For each location selected under procedure #5A above, obtam a listing of those employees
involved with non-payroll purchasing, and payment functions. Obtamn written policies and
procedures relating to employee job duties (if the agency has no written policies and procedures,
then inquire of emplovees about their job duties), and observe that job duties are properly
segregated such that

Obtained a listing of all employees involved with nou-payroll purchasing and paypnent functions.

i At least two employees are involved in initiating a purchase request, approving a purchase,
and placing an order or making, the purchase;

No exceptions noteid.
ii. At least two employees are involved in processing and approving payments to vendors;
No exceptions noted.

iii. The employee responsible tor processing pavments is prohibited trom adding/modifving
vendor files, unless another emplovee is responsible for periadically reviewing changes to
vendor files;

No exceptions noted.

iv. Either the emplovee/otticial responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing payments; and

No exceptions notei.

V. Only employees/otficials authorized to sign checks approve the electronic dishursement
(release) of funds, whether through automated clearinghouse (ACH), electronic funds
transfer {EFT), wire transfer, or some other electronic means.

No exceptions notei.
[Note: Findings related to contrels that constrain the legal authority of certain public officials (e.g., mayor of
u Lawerason Act municipality} should not be reported |

For each location selected under procedure #5A above, obtain the entity’s non-payroll
disbursement transaction population {excluding cards and travel reimbursements) and obtain
management’s representation that the population is complete. Randomly select 5 disbursements
for each location, obtain supporting documentation for each transaction, and

Obtained a representation of the disbursement populution for the fiscal yeur und management’s
assertion that the population is complete.

i. Observe whether the disbursement, whether by paper or electronic means, matched the
related origmal itemized invoice and supporting documentation indicates that deliverables
included on the invoice were received by the entity, and

All disbursements matched the related original invoice/illing statenent.
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D.

0)

ii. Observe whether the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segrepation of duties tested under procedure #5B above, as
applicable.

Three of the five disbursements included evidence of segregation of duties.

Using the entity’s main operating account and the month selected in Bank Reconciliations

procedure #3A, randomly select 5 non-pavroll-related electronic disbursements (or all electronic

disbursements if less than 5) and observe that each electronic disbursement was (a) approved by

only those persons authorized to dishburse funds (e.g., sign checks) per the entity’s policy, and (b)

approved by the required number of authorized signers per the entity’s policy. Note: If no eled tronic

payments were made from the main operating acconunt during the montl selected the practitioner shonld
sclect arr alternatioc montlwud/or accornt for testing that dees include clectronic dishursemeints.

No exceptions noted,

Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A,

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
purchase cards (cards) for the fiscal period, including the card numbers and the names of the
persons who mamtaimed possession of the cards. Obtain management’s representation that the
listing, is complete.

Obtained complete listing of all active credit cards, debit cards, fuel cards, and P-cards and
management’s representation that the listing is complete.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that
were used during the fiscal period. Randomly select one monthly statement or combined
statement tor each card (for a debit card, randomly select one monthly bank statement). Obtain
supporting documentation, and

i Observe whether there is evidence that the monthly statement or combined statement and
supporting, documentation (e.g., original receipts for credit/debit card purchases,
exception reports for excessive fuel card usage) were reviewed and approved, in writing
(or electronically approved) by someone other than the authorized card holder (those
instances requiring such approval that may constrain the legal authority of certain public
officials, such as the mayor of a Lawrason Act municipality, should not be reported); and

Observed there is evidence the monthly statement was revietced aid approved, in writing,
by someone other than the authorized card holder.

ii. Observe that finance charges and late tees were not assessed on the selected statements.
Observed finance charges on one selected statement.

Using the monthly statements or combined statements selected under procedure #7B above,
excluding fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each
statement, and obtain supporting documentation for the transactions (e.g., each card should have
10 transactions subject to inspection). For each transaction, observe that it is supported by (1) an
original itemized receipt that identities precisely what was purchased, (2) written documentation
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iii. If the contract was amended (e.g., change order), observe that the original contract terms
provided for such an amendment and that amendments were made in compliance with
the contract terms (e.g., if approval is required for any amendment, the documented
approval); and

No exceptions noted.

v, Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe that the invoice
and related payment agreed to the terms and conditions of the contract.

No exceptions noted.

DN Payroll and Personnel

A. Obtain a listing of emplovees and ofticials employed during the tiscal period and management’s

representation that the listing is complete. Randomly select 5 emplovees or officials, obtain
related paid salaries and personnel files, and agree paid salaries to authorized salaries/pay rates
in the personnel tiles.

Obtained complete listing of employees and management’s representation that the listing is
comipdete. No personnel files containing authorized pay rates for the 5 employees selected to test
reere maintained by management.

Randomly select one pay period during the fiscal period. For the 5 employees or officials selected

under procedure #9A above, obtain attendance records and leave documentation for the pay
pertod, and

i Observe that all selected emplovees or ofticials documented their daily attendance and
leave (e.g., vacation, sick, compensatory);

No exceptions noted.

ii. Observe whether supervisors approved the attendance and leave of the selected
emplovees or officials;
No exceptions noted,

iii. Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records; and

No exceptions noted,

iv. Observe the rate paid to the emplovyees or officials agrees to the authorized salary/pay rate
found within the personnel tile.

No persounel files to observe,

Obtain a listing of those emplovees or officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select two
emplovees or officials and obtain related documentation of the hours and pav rates used in
management’s termination payment calculations and the entity’s policy on termination pavments.
Agree the hours to the emplovee’s or official’s cumulative leave records, agree the pay rates to the
employee’s or ofticial’s authorized pay rates in the employee’s or official’s personnel files, and
agree the termination payment to entity policy.

Obtained a signed statement from management that stated no emmployee received a termination
puayment during the year.

-55-



. Obtain management’s representation that emplover and employee portions of third-party payvroll
related amounts (e.g., payroll taxes, retirement contributions, health insurance premiums,
garnishments, workers” compensation premiums, etc.) have been paid, and any associated forms
have been liled, by required deadlines.

No exceptions noted,

10} Ethics

A. Using the 5 randomly selected emplovees/officials from Payroll and Personnel procedure #9A
obtain ethics documentation tfrom management, and

i. Observe whether the documentation demeonstrates that each employee/official completed
one hour of ethics trainimng during the calendar vear as required by R.S. 42:1170; und

1. Observe whether the entity maintains Jdocumentation which demonstrates that each
employee and official were notified of any changes to the entity’s ethics policy during the
tiscal period, as applicable.

The Town has a written policy concerning etliics which requires employees to complete one
Irour of etlics training during the calendar year and aintains the certifications of
aclievement.

B. Inquire and/or observe whether the agency has appointed an ethics designee as required by R.S.
12:1170.

No exceptions noted.

11) Debt Service

A. Obtain a listing of bonds/notes and other debt istruments issued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the listing,
obtain supporting documentation, and observe that State Bond Commission approval was
obtained for each debt instrument 1ssued as required by Article VII, Section 8 of the Louisiana
Constitution.

Not applicable.

B. Obtain a listing of honds/notes outstanding, at the end of the fiscal period and management’s
representation that the listing is complete.  Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and agree
actual reserve balances and pavments to those required by debt covenants (including contingency
tunds, short-lived asset funds, or other funds required by the debt covenants).

Obtained a listing of bonds outstanding and management’s representation that the listing is
complete, The randoutly selected bond's reserve balance was underfunded compared fo what the
debt covenant requires,

12) Fruud Notice

A. Obtain a listing of misappropriations of public tfunds and assets during the tiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
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listing,

obtain supporting  documentation, and observe that the entity reported the

misappropriation(s) to the legislative auditor and the district attorney of the parish in which the
entity is domiciled as required by R.5. 24:523.

Muanagement has asserted that there were not any misappropriations of funds or assets.

Observe that the entity has posted, on 1ts premises and website, the notice required bv R.5. 24:523.1
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Observe that the entity has the notice posted on its premises,

13) Inforination Techuology Disaster Recovery/Business Continnity

A. Perform the following procedures, verbally discuss the results with management, and report
“We performed the procedure and discussed the results with management.”

C.

i.

il.

Obtain and inspect the entity’s most recent documentation that it has backed up its critical
data (if there is no written docwmentation, then inquire of personnel responsible for
backing up critical data) and observe evidence that such backup (a) occurred within the
past week, (b) was not stored on the government’s local server or network, and (¢) was
encrypted.

The accountunt overseeing the accounting function bachs up the upon each visit to the
Town,

Obtain and inspect the entity’s most recent documentation that it has tested/veritied that
its backups can be restored (if there is no written documentation, then inquire of personnel
responsible for testing/veritving backup restoration) and observe evidence that the
test/ verification was successfully performed within the past 3 months.

Bach up files were provided by the accountant overseeing the acconnting function,

Obtain a listing of the entity’s computers currentlv in use and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current
and active antivirus software and that the operating svstem and accounting system
software in use are currently supported by the vendor.

Randomly select 3 terminated employees (or all terminated employees it less than 5) using the list
of terminated emplovees obtained in Payvroll and Personnel procedure #9C. Observe evidence
that the selected terminated emplovees have been removed or disabled from the network.

Terminated employees have been reinoved from the active enployee list in QuichBooks,

Using the 5 randomly selected employees/otficials trom Payroll and Personnel procedure #9A,

obtain

cybersecurity  training  documentation  from  management, and observe that the

documentation demonstrates that the following employees/otticials with access to the agency’s
information technology assets have completed cybersecurity training as required by R.S. 42:1267.
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