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Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management I1s required to evaluate whether there are
conditions or events, considered Iin the aggregate, that raise substantial doubt about |EDCO's
ability to continue as a going concern for twelve months beyond the financial statement date.
including any currently known information that may raise substantial doubt shortly thereafter.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to 1ssue an auditors’
report that includes our opinions. Reasonable assurance 15 a high level of assurance but is not
absolute assurance and therefore 1s not a guarantee that an audit conducted in accordance with
generally accepted auditing standards and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

+ |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include exarmining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the JEDCO’s internal control. Accordingly.
no such opinion Is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.



e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about JEDCO's ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis and budgetary comparison information on pages 5-13 and
58-66 be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to
our inquiries. the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise JEDCQO’s basic financial statements. The accompanying statement of financial
position — |JEDCO Development Corporation, statement of activities and changes in net assets —
JEDCO Development Corporation, schedule of compensation, benefits and other payments to
agency head, and the schedule of expenditures of federal awards, as required by Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, are presented for purposes of additional analysis and are not a
required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America.



In our opinion, the statement of financial position — |JEDCO Development Corporation, the
statement of activities and changes in net assets — JEDCO Development Corporation, the schedule
of compensation, benefits and other payments to agency head, and the schedule of expenditures
of federal awards are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other
information comprises the schedule of units of service but does not include the basic financial
staternents and our auditors’ report thereon. Qur opinions on the basic financial statements do
not cover the other information, and we do not express an opinion or any form of assurance
thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the
other information and consider whether a material inconsistency exists between the other
information and the basic financial statements, or the other information otherwise appears to be
materially misstated. If, based on the work performed, we conclude that an uncorrected material
misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 21,
2026 on our consideration of JEDCQO’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of |EDCO’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering JEDCO's internal control over financial reporting and compliance.

Rustiner ﬂaém{;c. L4

Metairie, Louisiana
May 21, 2026



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
MANAGEMENT'S DISCUSSION AND ANALYSIS
December 31, 2025

The Management's Discussion and Analysis (MD&A) of |efferson Parish Economic Development
Commussion (JEDCO) financial performance provides an overview and an objective, narrative
analysis of |JEDCOQO’s financial activities for the year ended December 31, 2025. This document
focuses on the current year's activities, resulting changes, and currently known facts in comparison
with the prior year's information. Please read it in conjunction with JEDCO’s financial statements,
which follow.

FINANCIAL HIGHLIGHTS

. The assets of JEDCO exceeded its liabilities at the close of the most recent fiscal
year by $36,197.690 ( net position). Of this amount, $4,567,950 as of December
31,2025, is unrestricted net position, which may be used to meet JEDCO's ongoing
obligations to citizens and creditors.

. JEDCO's net position increased by $63,458 during the year ended December 31,
2025.

. JEDCO's governmental funds reported combined ending fund balance of

$20.161,817 as of December 31, 2025.

. JEDCO capital project expenditures were $69,685 for the purchase of computer
and technology related equipment during the year ended December 31, 2025.

OVERVIEW OF THE FINANCIAL STATEMENTS

The discussion and analysis provided here are intended to serve as an introduction to |EDCO's
basic financial statements. |EDCO's financial statements consist of three components: )
government-wide financial statements, 2) fund financial statements, and 3) the notes to the
financial statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements are designed to provide readers with a broad overview
of JEDCO's finances, in a manner similar to a private sector business. The statement of net position
presents financial information on all of JEDCO's assets, liabilities, and deferred inflows/outflows of
resources, with the difference reported as net position. Over time, Increases or decreases Iin net
position may serve as a useful indicator of whether the financial position of JEDCO 1s improving
or deteriorating.

The statement of activities presents information showing how JEDCO's net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows
in future fiscal periods (e.g., earned but unused vacation leave).



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
December 31, 2025

GOVERNMENT-WIDE FINANCIAL STATEMENTS - Continued

Both of the government-wide financial statements distinguish functions of |EDCO that are
principally supported by intergovernmental revenues and charges for services. The governmental
activities of JEDCO include administrative, economic development services, marketing,
financing, Jefferson Edge, tech park, strategic initiatives, and conference center expenditures.

The government-wide financial statements can be found on pages |5 to 16 of this report and
include the discretely presented component units, Forward Jefferson Corporation (FOR]) and
JEDCO Development Corporation.

FUND FINANCIAL STATEMENTS

A fund is a group of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. JEDCO, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of JEDCO are governmental funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike
government-wide financial statements, governmental fund activities focus on near-term inflows
and outflows of spendable resources, as well as on balances of spendable resources available at
the end of the fiscal year. Such information may be useful in assessing a government's near-term
financing requirements.

Because the focus of the governmental funds 1s narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental funds
with similar information presented for governmental activities in the government-wide financial
statements. By doing so readers may better understand the long-term impact of the
government's near-term financing decisions. Both the governmental fund balance sheet and the
statement of revenues, expenditures, and changes in fund balances provide a reconciliation
between governmental funds and governmental activities.

JEDCO maintains ten individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances, for the General Fund, Jefferson Edge Fund, EDA
Revolving Loan Fund, BRGL/LRCF Revolving Loan Fund, ILTAP Fund, COVID-19 EDA Revolving
Loan Fund, COVID-19 SEA Revolving Loan Fund, CARES EDA, SSBCI, and JEDCQO Debt Service
Fund, all of which are reported as major funds. JEDCO adopts an annual appropriated budget
for its General Fund and all Special Revenue Funds. Budgetary comparison schedules have been
provided for the General Fund and all major Special Revenue Funds in the required
supplementary information.



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
December 31, 2025

FUND FINANCIAL STATEMENTS - Continued

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statements
because the resources of those funds are not available to support JEDCO's own programs. The
fiduciary fund financial statements can be found on pages 22 and 23 of this report.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and the fund financial statements.

Other Information

In addition to the basic financial statements and accompanying notes. this report also presents
certain required supplementary information in the form of budgetary comparison schedules for
the General Fund and all major Special Revenue Funds. This information was discussed earlier in
the governmental fund section. The required supplementary information begins on page 56 of this
report.

GOVERNMENT-WIDE OVERALL FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a government's financial
position. In the case of JEDCO, assets exceeded liabilities by $36,197,690 as of December 31,
2025.

Net Position

The most significant component of JEDCO's net position is the unrestricted balance of
$4,567,950 and this may be used to meet the government's ongoing obligations to its citizens and
creditors. Net investment in capital assets was $16,462,147 as of December 31, 2025. Net
position restricted for Jefferson Edge, EDA Revolving Loan Fund, BRGL/LRCF Revolving Loan
Fund, ILTAP Revolving Loan Fund, EDA COVID- |9 Revolving Loan Fund, COVID-19 SEA
Revolving Loan Fund, CARES EDA Fund, and SSBCI Fund was $809,735, $888,281, $5.486,742,
$2,211,686, $1,353,086, $979,989, $1,415,326, and $2,022,748,

respectively as of December 31, 2025,






JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
December 31, 2025

GOVERNMENT-WIDE OVERALL FINANCIAL ANALYSIS - Continued

JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
CONDENSED STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024

2025 2024 Doliar Variance Percent
Program revenues:
Charges for services $ 1,138,820 $ },223 809 % (84.989) -6 9%
Operating grants and 1,234,168 1,365,631 {131.463) -G 6%
Capital grants and contributions 190,502 88.5C! 102,001 115.3%
General revenues:
Share of occupational license 2,633,249 2,556,552 76,697 3 0%
Interest and investment earnings 971,513 953934 17,579 I 8%
Transfers in (out) 46,060 30,500 15,560 51.0%
Miscellaneous 107,199 104,159 3,040 2.9%
Total revenues 6,321,511 6,323,086 (1,575} 0.0%
Expenses:
Admunistrative 3,082,602 3.336.270 {253,668} -7.6%
Economic development services 552,103 423,113 128,990 30.5%
Entrepreneurship & Innovation 32,220 34734 (2.514) -7 2%
Marketing 492,848 349,362 143,486 41 19%
Churchill Park Development 157972 F12,380 45,592 40 6%
Industry recruitment 121,675 F31.515 (9,840} -7.5%
Financing 424,018 481,150 (57,132) -11.9%
Tech Park 126,061 120,551 5510 4 6%
Strategic initiatves 1,041,235 412,206 629,029 {52 696
Conference center 93,133 99,139 {6,006) -6.1%
Bad debt expense 134,186 462,712 {328,526) -710%
Avondale Gate Complex - 17,073 {17.073) -100 0%
Food Incubator - - - G 0%
LACRED Roadway Design - 81,415 (181,415} -100.0%
Total expenses 6,258,053 6,161,620 96,433 I.6%
Change in net position 63,458 t61,466 (58,008) -60 7%
Net position, beginming of year 36,134,232 35,972,766 161,466 0 4%
Net position, end of year $ 36,197,690 $ 36,134,232 $ 63,458 0.2%

Governmental Activities

Governmental activities increased JEDCO's net position by $63,458 during the year ended
December 31, 2025. Key elements of this increase are summarized below.






JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
December 31, 2025

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS - Continued

Governmental Funds - Continued

The Jefferson Edge Special Revenue Fund has a total fund balance of $809,735, of which $17,174
i1s assigned and $792,56 | 1s restricted for use based on the donors' intent. Fund balance increased
by $30,342 for the year ended December 31, 2025.

The EDA Revolving Loan Special Revenue Fund has a total fund balance of $888,281, of which
$198,173 is nonspendable and $690,108 is restricted. Fund balance decreased by $22,570 for
the year ended December 31, 2025.

The BRGL/LRCF Revolving Loan Special Revenue Fund has a total fund balance of $5,486,742,
of which $3,045,932 1s nonspendable and $2,440,10 1s restricted. Fund balance increased by
$16,496 for the year ended December 31, 2025.

The ILTAP Revolving - Loan Special Revenue Fund has a total fund balance of $2,211,686, of
which $1,322,405 is nonspendable and $889,281 is restricted. Fund balance decreased by
$86,943 for the year ended December 31, 2025.

The COVID- 19 EDA Revolving Loan Special Revenue Fund has a total fund balance of $1,353,086
of which $796,934 is nonspendable and $556,152 1s restricted. Fund balance increased by
$158,302 for the year ended December 31, 2025.

The COVID-19 SEA Revolving Loan Special Revenue Fund has a total fund balance of $979,989,
of which $411,409 is nonspendable and $568,580 is restricted. Fund balance decreased by
$26,754 for the year ended December 31, 2025,

The CARES EDA Fund has a total fund balance of $ 1,415,326, of which $760,43 | is nonspendable
and $654,895 is restricted for the year ended December 31, 2025. Fund balance increased by
$192,792 for the year ended December 31, 2025.

The SSBCI Fund has a total fund balance of $2,022,748, of which $758,151 is nonspendable and
$1,264,597 is restricted for the year ended December 31, 2025. Fund balance increased by
$44,998 for the year ended December 31, 2025.

The JEDCO Debt Service Fund has a total fund balance of $0. The fund was created in 2015

through the issuance of revenue bonds. The total fund balance 15 restricted for the future debt
service of the revenue bonds.

]



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
December 31, 2025

GENERAL FUND BUDGETARY HIGHLIGHTS

JEDCO's budget is prepared according to Louisiana law. During the year, |EDCO revises its
budget to take into consideration significant changes in revenues or expenditures. Louisiana
Revised Statue 39:131 1 requires a budget amendment if either expected revenues are less or
anticipated expenditures are in excess of budgetary goals by five percent (5%) or more. A
staternent showing JEDCO's original and final budget compared with actual operating results 1s
provided in this annual report. The General Fund's actual revenues were more than projected
revenues by $8,196, and actual expenditures were less than projected expenditures in 2025 by

$154,218.

A comparison of actual results as of December 31, 2025, and the final budget for the General Fund

are as follows:

Final Budget Actual Variance
Total Revenues $ 5127551 $ 5,135,747 i3 8,196
Total Expenditures 4,796,806 4,642,588 154,218
Transfers In (Out) (77.247) (190,103) (112,856)
Total Net Change $ 253,498 % 303.056 % 49 558

CAPITAL ASSETS, DEPRECIATION, AND DEBT ADMINISTRATION

Capital Assets

At December 31, 2025, JEDCO had $17,413,147 invested in capital assets. This amount is net
of accumulated depreciation to date. The net book value of capital assets as of December 31,
2025, 1s as follows:

Land and improvements $ 8236322
Infrastructure, net 3,072,363
Office furniture and equipment, net 70,180
Conference Center furniture and equipment, net 58311
Conference Center building, net 1,970,809
JEDCO building and improvements, net 4.005,162

Total capital assets, net $ 17.413,147

Long-Term Obligations

JEDCO's long-term obligations as of December 31, 2025, are comprised of:

Revenue bonds
Totat

$ 951,000
$ 951,000

12



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
December 31, 2025

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

A factor that continues to affect JEDCO's operating budget stems from the state of Louisiana's
insurance market. |JEDCO's administration engaged in a comprehensive review of JEDCO's liability
and property insurance successfully lowering the annual premium expense for the 2025 and 2026
renewals. JEDCO will continue its collective work with Jefferson Parish to implement actions and
legislative reforms to improve the insurance market in Jefferson Parish. The Parish Council
previously provided [EDCO funding to underwrite an insurance action plan to further this
effort. As a result, many businesses have reported a reduction in their premiums during the last
renewal period.

JEDCO believes there are other factors in 2026 that could increase its operational revenues,
including a larger than normal increase in operational funding received from |efferson Parish due
to rising inflation rates. Furthermore, |JEDCO and industry leaders have continued meeting to
discuss an increase in JEDCO's operational funding given the increase in the Parish's reliance on
JEDCO'’s delivery of new mtiatives. JEDCO 15 also focusing on developing a more robust
fundraising program as evidenced with the hiring of a new development-related position.

CONTACTING JEDCO'S FINANCIAL MANAGEMENT

This financial report is designed to provide taxpayers, customers, and creditors with a general
overview of |JEDCO's finances and to demonstrate |EDCO's accountability for the money it
receives. If you have any questions about this report, or need additional financial information,
contact JEDCO at 700 Churchill Parkway Boulevard, Avondale, Louisiana 70094 or call (504)
875-3908 during regular office hours.

13
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
STATEMENT OF NET POSITION
DECEMBER 31, 2025

ASSETS

Cash and cash equivalents

Investments

Receivable

Notes receivable, net

BDue from |[EDCO Development Corporation
Prepaid expenses

Capital assets not being depreciated

Capital assets being depreciated, net
TOTAL ASSETS

LIABILITIES

Accounts payable
Due to JEDCO
Escrow deposits
Unearned revenue
Bonds payable - current poruon
Non current liabilities
Bonds payable
Compensated absences payable
TOTAL LIABILITIES

NET POSITION

Net investment in capital assets
Restricted for:
Jefferson Edge
EDA Revolving Loan Fund
BRGL/LRCF Fund
ILTAP Fund
EDA COVID-19 Fund
SEA Fund
Cares EDA
SSBCI
Unrestricted net position
TOTAL NET POSITION

Primary
Government

Governmental
Activities

Discreetly
Presented

Compaonent Units

$ 5,750,178
4,501,045
393,593
9,283,782
122,568

270,693
8,236,322
9,176,825

154,572

$ 37,735,006

154,572

138,095
21,947
175,000

776,000
426,274

122,568
13,507

1,537,316

136,075

16,462,147

809,735
888,281
5,486,742
2,211,686
1,353,086
979,989
1.415326
2,022,748
4,567,950

$ 36,197,690

The accompanying notes are an integral part of this financial statement.

5



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2025

Net Revenue (Expense} and Changes

Program: Revenue in Net Position

Discretely
Charges for Operating Grants  Capital Grants and Governmental Presented
FUNCTIONS/PROGRAMS Expenses Servicas and Contrbutions Contributions Activities Component Units
PRIMARY GOVERNMENT
Governmenatal activities:
Administrative 3 3,082,602 $ 316,293 $ - L3 - $  (2,766.309
Economic development services 552,103 1,479 988,341 - 437717
Entrepreneurship & Innovanon 32220 (32,220)
Markenng 492 848 - - (492 844)
Churchill Park Development 157,972 (157.972)
Industry recrustment 121,675 - - {121.675)
Financing 424018 821,048 - 397 03¢
Tech park 126,06t - 232,000 105939
Strategic iniatives 1,041,235 - - (§,041,235)
Conference center 93,133 - 13,827 {79,306)
Bad debt expense 134,186 - - - (E34, 186)
LACRED Roadway Design 50,872 50872
Food incubator - - 139,630 139630
Toual governmental acuvities $ 6,258,053 % £ 138,820 $ 1,234,168 % 190,562 §  (3.694563) & -
DISCRETELY PRESENTED COMPONENT UNITS
Forward Jefferson Corporation (FOR)) $ - 3 - $ - $ - % -
JEDCO Development Corporation (JDC) 343,268 - - 1343268}
Total component units $ 343,268 $ - $ - $ - $  (3.694563) % (343,268}
GENERA1 REVENUES:
Share of jefferson Parish occupatonal licenses 2,633 249
Interest and investment earnings 432841
Interest on notes receivable 538,672
Transfer in {our) 46 060 (46,060}
Miscellaneous I07,199 396,600
Total general revenues 3,758,021 350,540
Change i net position 63,458 7,272
Net Posizon - beginning of year 36,134,232 11,224
Net Position - end of year $ 36197690 % 18,496

The accompanying notes are an mntegral part of this financal statement.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

BALANCE SHEET
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2025

BRGL/LRCF ILTAP COVID-19 COVID-i9 Total
jeflerson Edge  EDA Revolving Revolving Revaheng EDA Revoiving  SEA Revolving Cares EDA SSBCE Micro JEDCC Dbt Gavernmental
General Fund Fund Loan Fund Loan Fund Laan Fund Loan Fund Loan Fund Loan Fund Laan Fund Service Fund Funds
ASSETS
Cash and cach equivalents 3 394088 § 132313 % 28340 $ 18N8 § 648333 $ Jetede & 218135 § 407314 % 954437 % § 5750178
investmants 3894472 606,573 - - - - - 4,501,045
Recamable 193 593 - - - - - - - - 393,593
Notes Receivable, net - - 261,004 3,612,997 i,588,127 990,73 7e1,854 1,011,337 §.064,732 - 9,283,782
Due from other funde 52,548 20,000 - - - - 102548
Due from JEDCO Development Corporation 122,568 - - - - - - {22568
Prepaid expenditures 267,547 3,40 - - - - - - - - 270,693
TOTAL ASSETS $ L0548l % B62.052 ¢ 669344 § 5505605 ¢ 2229430 § 1355377 ¢ 579969 § 14i18651 ¢ 2029163 § - § 20.424.407
LIABIEITIES
Accounts Payable 118,645 19 450 - - - - 138,095
Unearned revenue 21947 - - - - - - - 21,947
Due ta acher funds 20,000 32,847 1063 18,863 17,744 2,291 3,325 6,415 - 102,548
TOTAL LIABILITIES 160,592 52,297 1,063 18,663 17,744 2729% 3,325 6,415 262,590
FUND BALAMNCES
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
RECONCILIATION OF TOTAL GOVERNMENT FUND BALANCES
TO NET POSITION OF GOVERNMENTAL ACTIVITIES

DECEMBER 31, 2025

Total governmental fund balances

Amounts reported for governmental activities in the
Staterment of Net Position are different because:

Capital assets are not reported in the fund financial statements
because they are not current financial resources, but they are

reported in the government-wide statement of net position

Cost of Capital Assets
Less: Accumulated Depreciation

Long term liabilities. including bonds payable are not due and
payable in the current period and therefore are not reported
in the funds.

Bonds Payable

Compensated absences

Net position of governmental actvities

The accompanying notes are an integral part of this financial statement.

$ 20,161,817
$ 24.045.614
(6.632.467)
17,413,147
$  (951.000)
(426,274)
(1,377.274)
$ 36.197.690
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUUND BALANCE
GOVERNMENT FUNDS
FOR THE YEAR ENDED DECEMBER 3, 2025
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leftesun Edge  EEIA flavnlving Hevnlving Rasviding EDA Revidvity SEA Rewobang aras EDA SSEC Miceo [EEDO Debt Guvernimentad
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2025

Amounts reported for governmenatal activities in the statement of activities are different as follows:

Net change in fund balances - total governmental funds

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives as this is the amount by which depreciation expense exceeded capital
autlays and disposals in the current period.

Capital asset additions $ 69,685
Capital asset disposals (57.482)
Current year depreciation expense (456,730)

Repayment of long-term debt 1s an expenditure in the governmental funds, but
the repayment reduces long-term liabilities on the statement of net position.

Some expenses reported in the statement of activities, such as compensated
absences. do not require the use of current financial resources and therefore

are not reported as expenditures in governmental funds.

Change in net position of governmental activities

The accompanying notes are an integral part of this statement.

$ 609,719
(444,527)
168.000
(269.734)

$ 63.458
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

STATEMENT OF FIDUCIARY NET POSITION
DECEMBER 31, 2025

ASSETS
Cash and cash equivalents

$ 5,934,469

Total assets

$ 5,934,469

LIABILITIES
Escrow deposit

$ 5,934,469

Total liabilities

NET POSITION
Unresticted

5,934,469

Total net position

The accompanying notes are an integral part of this statement.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
STATEMENT OFCHANGES IN FIDUCIARY NET POSITION
FOR THE YEAR ENDED DECEMBER 31, 2025

ADDITIONS

Interest income $ 206,792

Contributions from OMC West |V, LLC 803,934
Total Additions 1,010,726

DEDUCTIONS

Administrative -
General expense -

Total Deductions -

Net increase in fiduciary net position 1,010,726
Net position, beginning of year 4,923,743
Net position, end of year $ 5,934,469

The accompanying notes are integral part of this statement.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
December 31, 2025

NOTE 8 — CONDUIT DEBT (NOT INCLUDED IN THE FINANCIAL STATEMENTS) AND
PILOT PROGRAMS

Durr Heavy Construction

tn 2008, the State of Louisiana authorized JEDCO to issue up to $4,500,000 in Variable Rate
Taxable Revenue Bonds. The bonds were issued in 2009 in the amount of $2,866,500 (Durr
Heavy Construction, L.L.C. Project, Series 2009) for the purpose of financing the acquisition
and construction of an office building on behalf of a local company located in jefferson Parish
(the Project). The facilities are to be leased by JEDCO to the company pursuant to a lease
agreement between |EDCO and the company. JEDCO's obligations under the Series 2009
Bonds are limited. These special obligations are payable solely from the revenues and other
amounts derived from the leasing of the facility by JEDCO to the company. The bonds do not
constitute debt or pledge of faith and credit of |JEDCO and, accordingly, have not been
reported in the accompanying financial statements. No other assets are available for payment
of the principal or interest on the bonds. The bonds shall be subject to optional redemption
prior to maturity, in whole, or in part, and if in part then in inverse order of maturity on an
interest payment date, at a redemption price equal to 1009% of the principal amount to be
redeemed plus accrued interest to the redemption date, and without any redemption
premium. The bonds are subject to mandatory redemption in full at the option of the
bondholder on the tenth and fifteenth anniversary of the delivery date and ninety days after
any date on which the interest rate on the bonds equals or exceeds 14% per annum. Under
the agreement with JEDCQO, the company has agreed to the payment of rent in lieu of ad
valorem taxes (PILOT rent) from the effective date of the agreement through and including
the 2018 tax year in the amount of $0, except in the event that certain annual employment
target amounts are not met. Beginning in the 2019 tax year and for the remaining term of the
PILOT lease, the company must remit to the tax collector a payment equal to the amount of
property tax that would be due on the Project, if the Project were owned by the company
and not exempt.

For the 2025 tax year, the company owed a base PILOT rent payment to the Jefferson Parish
Sheriff's Office, as tax collector of Jefferson Parish, totaling $40,542, and the amount of ad
valorem taxes that would have been recognized by Jefferson Parish on the assessed value for
2025 totaled $40,542. Additionally, as the business resides in the City of Harahan, taxes were
due. The company made a PILOT rent payment to the City of Harahan totaling $11,296. Ad
valorem taxes that would have been recognized by the City of Harahan for 2025 totaled
$11,296. Therefore, the total 2025 ad valorem property taxes abated by both Jefferson Parish
and the City of Harahan equaled $0.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
December 31, 2025

NOTE 8 — CONDUIT DEBT (NOT INCLUDED IN THE FINANCIAL STATEMENTS) AND
PILOT PROGRAMS - Continued

Kenner Discovery Health Sciences Academy

In 2018, JEDCO issued $43,895,000 in tax-exempt revenue bonds (Kenner Discovery Health
Sciences Academy Project, Series 2018A) and $915,000 in taxable revenue bonds (Kenner
Discovery Health Sciences Academy Project, Series 2018B). The tax-exempt and taxable
bonds (together, the Series 2018 Bonds), the proceeds of which JEDCO will loan to Friends
of Discovery Health Sciences Foundation, Inc. (the Borrower), were issued for the purposes
of (a) financing the acquisition, construction, Improvement and equipping of the first phase of
the Project (the School Facility); (b) funding deposits to a subaccount of the Debt Service
Reserve Fund; (c) funding capitalized interest during construction; (d) refinancing of certain
outstanding indebtedness of the Borrower and Discovery Health Sciences Foundation, Inc.;
and (e) paying all or a portion of the costs of issuance of the Series 2018 Bonds.

The School Facility is to be leased by |JEDCO to the Borrower pursuant to a lease agreement
between |EDCO and the Borrower.

JEDCO's obligations under the Series 2018 Bonds are limited. These special obligations are
payable solely from the revenues and other amounts derived from the leasing of the facility
by JEDCO to the company. The bonds do not constitute debt or pledge of faith and credit of
JEDCO and, accordingly, have not been reported in the accompanying financial statements.
No other assets are available for payment of the principal or interest on the bonds.

The Series 2018A bonds are subject to optional redemption prior to maturity in whole or in
part on any date commencing June 15, 2028, of the maturity selected by the Borrower, at a
redemption price equal to 100% of the principal amount to be redeemed, plus accrued
Interest to the redemption date. The Series 2018B bonds are not subject to optional
redemption.

In accordance with the Loan Agreement between JEDCO and Friends of Kenner Discovery
Health Sciences Foundation, Inc., JEDCO may choose to levy an annual fee equal to 1/20th
of 19 (.059) of the original principal amount of the Series 2018 Bonds. |JEDCO chose to
assess the fee in 2025 on the original principal amount of the tax-exempt revenue bonds
Series 2018A ($43,895,000). The fee in the amount of $21,948 was received by JEDCO.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
December 31, 2025

NOTE 8 — CONDUIT DEBT (NOT INCLUDED IN THE FINANCIAL STATEMENTS) AND
PILOT PROGRAMS - Continued

CF industries East Point, LLC (formerly Dyno Nobel Louisiana Ammonia, LLC)

On December |, 2014, |JEDCO entered into a Lease Agreement and Agreement to Issue
Bonds (the Lease Agreement) with a private company to issue taxable revenue bonds up to
$850,000,000. The bonds are for the purpose of financing the acquisition, construction, and
equipping of the Dyno Nobel Louisiana Ammonia, L.L.C. Project (the Project), an ammonia
manufacturing facility, on behalf of a local company located in }efferson Parish. As of
December 31, 2025, no bonds have been issued for the Project.

During 2016, construction of the Project was completed, and the company conveyed all the
Project's assets (buildings, machinery, equipment, and personal property associated with the
Project) to JEDCO. As a result of this conveyance, the Project's assets are not subject to ad
valorem taxes. However, the Lease Agreement providing for the payment of rent in lieu of
ad valorem taxes (PILOT rent) became effective.

Unless extended, the Lease Agreement expires on December 31, 2035. For the effective
term of the Lease Agreement and for the duration for which the Project’s assets are owned
by JEDCQO, the Project shall be exempt from ad valorem taxes. In return , the company agrees
to make annual PILOT rent payments commencing on or before December 31, 2016, and
continuing through December 31, 2035. PILOT rent payments are required to be paid to
}PSO as tax collector for |efferson Parish.

The Lease Agreement provides that the minimum PILOT rent payments as presented in the
agreement are to be increased proportionally by an adjustment factor calculated based on
the amount by which the Project’s aggregate investment amount exceeds $600,000,000. With
the project fully completed and in placed in service, in December 2018 JEDCO and Dyno
Nobel agreed to a final aggregate investment amount of the project of $809,605,410, which
corresponds to an adjustment factor of 1.35. Therefore, the amount paid to JPSO for the
2018, 2019, 2020, 2021, and 2022 tax years totaled $1,080,000 each year. The amount paid
to JPSO in 2023 totaled $1,147,500, in 2024 it totaled $1,485,000, and in 2025 it totaled
$1,485,000. This adjustment factor is to be applied to all remaining PILOT rent payments,
resulting in an annual PILOT rent schedule in accordance with the table below. These final
figures have been memorialized in a Memorandum of Completion, which was executed by
both parties on January 31, 2019.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
December 31, 2025

NOTE 8 — CONDUIT DEBT (NOT INCLUDED IN THE FINANCIAL STATEMENTS) AND
PILOT PROGRAMS - Continued

CF Industries East Point, LLC (formerly Dyno Nobel Louisiana Ammonia, LLC) -
Continued

Future minimum PILOT rent payments paid to |PSO are as follows:

Year Ending Base
December 31, PILOT Rent

2026 $ 1,485,000
2027 1,485,000
2028 1,620,000
2029 1,620,000
2030 1,620,000
2031 1,620,000
2032 1,620,000
2033 1.620.000
2034 1,620,000
2035 1.620,000

$ 15,930,000

At December 31, 2025, the future minimum PILOT rent payments total is $15,930,000.

The Lease Agreement also provides for supplemental PILOT rent for each year in which the
Project's full-time payroll does not meet the minimum amounts established within the Lease
Agreement. No amount of supplemental PILOT rent was required for 2025.

The company is also required to pay an annual administrative rental fee of $1 13,600 for the
duration of the Lease Agreement. The amount of administrative rental fee revenue
recognized by |JEDCO during 2025, totaled $1 13,600 and is included in charges for services
revenue. With the 2025 PILOT rent of $1,485,000 and the total ad valorem tax value of the
PILOT property as confirmed by the Assessor's Office of $6,541,017, the total amount of
property taxes abated by }efferson Parish in 2025 equaled $5,056,017.

On December |, 2023, CF Industries East Point, LLC (CF Industries) acquired the Dyno
Nobel anhydrous ammonia facility in Waggaman, jefferson Parish, Louisiana. Effective
December |, 2023, Dyno Nobel and CF Industries entered into an Assignment and
Assumption Agreement, pursuant to which Dyno Nobel assigned all of its estate, right, title,
and interest in and to the Lease Agreement to CF Industries and CF Industries assumed all of
Dyno Nobel's obligations under and estate, right, title and interest in and to the Lease subject
to terms and conditions set forth in the agreement. The assighment of the Lease Agreement
is authorized via Article VIl Assignment; Subleasing: Selling; Mortgaging: Redemption of the Lease
Agreement.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
December 31, 2025

NOTE 8 — CONDUIT DEBT (NOT INCLUDED IN THE FINANCIAL STATEMENTS) AND
PILOT PROGRAMS - Continued

OMC West jV, LLC

On December |, 2018, JEDCO entered into a Lease Agreement and Agreement to Issue
Bonds (the Lease Agreement) with OMC West JV, L.L.C. in an aggregate principal amount of
up to $42,100,000 in taxable or tax-exempt revenue bonds to finance all or a portion of a
130,000 square foot medical facility building located at 26 | 4 Jefferson Highway (the Project).
As of December 31, 2025, no bonds have been issued for the Project.

The purpose of the Lease Agreement is to provide for the reimbursement to the company of
up to $6,400,000 to offset the costs of certain public infrastructure improvements, including
street, beautification and utility infrastructure improvements, which are to be completed by
the company at or around its newly-constructed medical facility building at 2614 Jefferson
Highway within 36 months of the effective date of the Lease Agreement (the Expenditure
Pericd).To effectuate the reimbursement, in 2018 the company conveyed the medical facility
building at 2614 |efferson Highway to JEDCOQO. As a result of this conveyance, this asset is not
subject to ad valorem taxes. The building was assessed by the Jefferson Parish Assessor’s
Office for the 2025 tax year. The assessed value as of December 31, 2025, was $6,369,830.
The amount of ad valorem taxes that would have been recognized in 2025 in the absence of
the lease agreement amounted to $803,934.

The Lease Agreement stipulates an annual administrative fee of $20,195 beginning February |,
2020, through and including the first February after the Expenditure Period. The Lease Agreement
also stipulates an annual base PILOT rent in lieu of taxes in the amount of $| to be made payable
to JEDCO beginning December 31, 2018, and continuing until December 31, 2027. JEDCO did
not recognize the $1 base PILOT rent for the 2018 tax year by December 31, 2018. However,
the company remitted the combined base PILOT rent for all years of the term to JEDCO in 2019
for a total of $10.

On May 5, 2021, JEDCO and OMC West |V, L.L.C. entered into a Memorandum of Understanding
Regarding Expenditure Period Under PILOT Lease (MOU) in response to a request from OMC
West |V, L.L.C. to extend the Expenditure Period for two years to allow for delays in advancement
of the infrastructure projects due to the effects of COVID-19. The MOU extended the term of
the Expenditure Period through December 31, 2023. As of the date of the request, OMC West
JV. L.L.C. had made approximately $229,435 in reimbursable expenditures.

In December 2023, by authorization of JEDCO’s Board of Commussioners, JEDCO and OMC
West |V, L.L.C. entered into the First Amendment to Lease Agreement and Agreement to Issue
Bonds (First Amendment). The agreement, which was effective December |, 2023, extended the
Extended Period through December 20, 2027, and allowed a forbearance in the payment of any
increased annual PILOT rent to allow for delays in the ability of OMC |V West L.L.C. to make
infrastructure improvements caused by the continuing effects of COVID-19, changes in the nature
and location of the infrastructure improvements, and other factors. Simultaneously, JEDCO, OMC
West |V, L.L.C. and First Horizon Bank as Escrow Trustee entered into an Escrow Deposit
Agreement to Implement the amendments made in the First Amendment and allow OMC West
JV. L.L.C. the opportunity to retain the ability to realize the reimbursement of infrastructure costs
in an amount up to $6,400,000 through December 20, 2027. Pursuant to the amendment
agreement OMC West |V, L.L.C. deposited $3.934,485 in a trust account to be held through the
term of the amended agreement.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
December 31, 2025

NOTE 8 — CONDUIT DEBT (NOT INCLUDED IN THE FINANCIAL STATEMENTS) AND
PILOT PROGRAMS - Continued

OMC West JV, LLC - Continued

The Escrow Deposit Agreement stipulates that OMC West |V, L.L.C. is to make an additional
deposit to the escrow fund on or before December 20 of years 2024, 2025, 2026 and 2027 in an
amount equal to the ad valorem property taxes that would have been owed on the property if it
were not tax exempt.

With each annual deposit In the account, OMC West |V, L.L.C. can 1ssue a request to |EDCO to

withdraw from the account in an amount equal to actual expenses incurred on the infrastructure
Improvements not to exceed $6,400,000. In December 2025, OMC West JV, L.L.C. deposited

$803,934, which equals the amount of ad valorem property tax that would have been realized on
the building at 2416 Jefferson Highway if the building were not tax exempt. OMC West |V, L.L.C.
did not have infrastructure expenditures in 2025 and, therefore, a withdrawal request was not
made. As of December 31, 2025, the escrow fund balance equaled $5,934,469. At the end of the
lease term, if OMC West |V, L.L.C. has not made at least $6,400,000 in public infrastructure
improvements and requested reimbursement of their expenditures from the escrow fund, any
remaining principal balance of funds are to be remitted to the |efferson Parish Sheriff's Office as
tax collector for Jefferson Parish. Interest accrued shall be paid to OMC West |V, L.L.C.

US Foods, Inc.

On January |, 2019, JEDCO entered into a Lease Agreement and Agreement to Issue Bonds up
to $51,900,000 in Taxable Revenue Bonds with a favorable payment in lieu of tax arrangement
with a private company, US Foods, Inc. (the Lease Agreement). The bonds are for the purpose of
the acquisition and construction of a new food warehouse and distribution facility to be located at
7251 River Road in Marrero, Louisiana, including related equipment and information technology
costs (the Project). As of December 31, 2025, no bonds have been issued for the Project.

In January of 2019, the company conveyed three parcels of land upon which the Project will be
built, along with all improvements to |JEDCO. As a result of this conveyance, these assets are not
subject to ad valorem taxes. However, in accordance with the Lease Agreement, the company
must remit annual PILOT rent in the amount of $79,064 each year of the Lease Agreement’s
seven-year term (commencing no later than December 31, 2019, and continuing through
December 31, 2025) or until the cumulative savings realized by the company totals $2,300,000.
PILOT rent payments are required to be paid to the Jefferson Parish Sheniff's Office as tax collector
for |efferson Parish.

Lease Agreement also provides for Targeted Employment Clawback Rent for each year in which
either the Project’s full-time employment or full-time payroll does not meet the minimum
amounts established within the Lease Agreement, with the first report due to JEDCO on February
1,2021.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
December 31, 2025

NOTE 8 — CONDUIT DEBT (NOT INCLUDED IN THE FINANCIAL STATEMENTS) AND
PILOT PROGRAMS - Continued

US Foods, Inc. - Continued

The Targeted Employment Claw Back Rent is remitted to |JEDCO and used by |EDCO solely for
economic development and to support programs aimed at developing employment opportunities
in the Parish. No amount of clawback rent was required for 2025. On October 30, 2020, JEDCO
received a request from US Foods, Inc. to amend certain terms of the PILOT Lease on the basis
that the prolonged elevated Mississippi River height in 2018 and 2019 and the COVID-19 health
pandemic of 2020 resulted in significant construction delays and the company’s inability to meet
the job creation goal set by the PILOT Lease, including both the targeted number of new full-
time jobs annually and the lease agreement’s 35 hour/week requirement for full-time employees.
As a result of the company's request, in December of 2020 |JEDCO's Board of Commissioners
approved an amendment to the PILOT Lease changing the definition of Actual Employment,
amending the annual targeted jobs and payrolls figures, and extending the term of the agreement
by one year to December 31, 2026. The amendment was made to accommodate for the two-
year delay in progress toward the completion of the Project and to allow the company to realize
the significant tax savings that the Lease was designed to provide.

The company is also required to pay an annual administrative rental fee of $32,680 beginning in
2020 through 2022, and $24,510 in 2023 through 2026. The amount of annual administrative
rent received by [JEDCO in 2025 totaled $24,510 and is included in charges for services revenue.

Based on calculations performed by the |efferson Parish Assessor’s Office, the assessed value
of the Project was $9,472,990 for 2025, and the amount of ad valorem taxes that would have
been recognized on this assessed value for 2025 totaled $1,247,024. With a PILOT rent payment
of $79,064, the total cumulative tax savings would have equaled $2,452,871, exceeding the
reimbursement amount of $2,300,000 by $152,871.

Therefore, the company was required to make a PILOT to the Sheriff's Office in the amount of
$231,935 so that the total cumulative tax savings to US Foods equaled $2,300,000. The total
2025 property tax savings and, therefore, the total amount of Jefferson Parish property tax
abated amounted to $1,167,960.

With the reimbursement amount of $2,300,000 achieved, JEDCO and US Foods unwound the
PILOT agreement at year end and JEDCO conveyed the property back to US Foods. |EDCO
collected a fee of $1,000 from the company as payment for the property conveyed. Beginning
January |, 2026, the US Foods property will be taxable.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
December 31, 2025

NOTE 8 — CONDUIT DEBT (NOT INCLUDED IN THE FINANCIAL STATEMENTS) AND
PILOT PROGRAMS - Continued

Avondale Marine LLC

On July 1, 2019, JEDCO entered into a Lease Agreement and Agreement to Issue Bonds in the
amount up to $150,000,000 in Taxable and/or Tax-Exempt Revenue Bonds with a favorable
payment in lieu of tax arrangement with a private company, Avondale Marine L.L.C. The bonds
are fore the purpose of renovating and rehabilitating a 254-acre site on the west bank of the
Mississippi River at 5100 River Road in Avondale, Louisiana, being the former site of Avondale
Shipyards, and putting that site back into commerce as a mixed-use industrial and commercial
property that generates employment and economic activity in Jefferson Parish. As of December
31, 2025, no bonds have been issued for the Project.

In July of 2019, the company conveyed the immovable property on the site consisting of existing
buildings and permanent cranes to JEDCO. As a result of this conveyance, these assets are not
subject to ad valorem taxes. However, in accordance with the Lease Agreement, the company
must remit a base PILOT payment to the Jefferson Parish Sheriff's Office, as tax collector of
Jefferson Parish, each year beginning in 2019 and continuing through the 20-year |ease term with
a final payment due in 2038, in the amounts shown in the below table:

Year Ending Base

December 31, PILOT Rent
2026 $ 175,000
2027 200,000
2028 225,000
2029 250,000
2030 275,000
2031 300,000
2032 325,000
2033 350.000
2034 375,000
2035 400,000
2036 425,000
2037 450,000
2038 475,000

$ 4.225,000
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
December 31, 2025

NOTE 8 — CONDUIT DEBT (NOT INCLUDED IN THE FINANCIAL STATEMENTS) AND
PILOT PROGRAMS - Continued

Avondale Marine LLC - Continued

The original conveyance associated with the PILOT Lease was executed after the Assessor's tax
rolls were closed for 2019 and the company received a tax bill in December 2019 on the full
amount owed on all builldings on the site for the entire 2019 year. The Jefferson Parish Assessor’s
Office then submitted a change order to the Louisiana Tax Commiission to reflect the change in
ownership of the buildings that were conveyed to |JEDCO under the PILOT Lease. As a result,
the company refunded up to the prorated amount owed on the buildings for the duration of the
2019 year that the Company owned the buildings (i.e.. from January |, 2019, through July 31,
2019) - that amount equals $288,946. Since the Company was required to pay prorated property
tax above the amount of the 2019 PILOT rent of $100,000, it requested a waiver of the 2019

PILOT rent requirement to which the |JEDCO Executive Committee approved on January 30,
2020.

Based on calculations performed by the Jefferson Parish Assessor's Office, the 2025 assessed value
of the buildings and the cranes conveyed to JEDCO totaled $3,929,845. The amount of ad valorem
taxes that would have been recognized on this assessed value totaled $515,871. The amount of
PILOT rent paid by the company to the Jefferson Parish Sheriff's Office in 2025 totaled $150,000.
Therefore, the total 2025 Jefferson Parish taxes abated amounted to $365,871.

The Lease Agreement also provides for targeted employment clawback rent for each year in
which the Project’s full-time employment does not meet the annual targeted amount as stipulated
in the agreement. The Targeted Employment Claw-back Rent is remitted to JEDCO and used by
JEDCO solely for economic development and to support programs aimed at developing
employment opportunities in the Parish. No amount of targeted employment claw-back rent was
required for 2025. The company is also required to pay an annual administrative rental fee of
$58,750 to |JEDCO each year beginning in 2020 through the duration of the Lease, which JEDCO
collected in 2025 and is included in charges for services revenue.

Laitram, L.L.C. (effective August I, 2019)

On August |, 2019, JEDCO entered into a Lease Agreement and Agreement to Issue Bonds up to
$250,000,000 in Taxable and/or Tax-Exempt Revenue Bonds with a favorable payment in lieu of
tax arrangement with a private company, Laitram, L.L.C. The bonds are for the purpose of
acquiring and installing capital expenditures and improvements made on or after January |, 2018,
and on or before December 31, 2023, at the company’s manufacturing facilities in |efferson Parish,
including related equipment and IT costs (Laitram, L.L.C. Project). As of December 31, 2025, no
bonds have been issued for the Project.
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Laitram, L.L.C. (effective August I, 2019) - Continued

In accordance with the Lease Agreement, the total amount of capital expenditures and
improvements allowed into the Lease Agreement equals $250,000,000 and the company Is
allowed to include the expenditures in the Lease Agreement through year 2023. In August 2019,
the company conveyed to [EDCO $20,598,772 in improvements it made to its Jefferson Parish
facihities in 2018. In December 2019 through the First Supplemental Act of Conveyance, as
amended through a Ratification of an Amendment to First Supplemental Act of Conveyance in
January 2020, the company conveyed $37,728, 252 in assets to JEDCO that it installed and placed
in service from January |, 2019, through December 31, 2019. In December 2020 through the
Second Supplemental Act of Conveyance, as amended through a Ratification of an Amendment to
Second Supplemental Act of Conveyance in January 2021, the company conveyed $20,024,150 in
assets to |JEDCO that 1t installed and placed in service from January |, 2020 through December
31, 2020. In November 2021 through the Third Supplemental Act of Conveyance, as amended
through a Ratification of an Amendment to Third Supplemental Act of Conveyance in January
2022, the company conveyed $29,318,038 in assets to JEDCO that it installed and placed in service
from January |, 2021 through December 31, 2021. In December 2022 through the Fourth
Supplemental Act of Conveyance, as amended through a Ratification of an Amendment to Fourth
Supplemental Act of Conveyance in January 2023, the company conveyed $32,990,488 in assets
to JEDCO that it installed and placed in service from January |, 2022 through December 31, 2022,
In December 2023, the final year in which Laitram can convey assets to JEDCO to be subjected
to the PILOT Lease, through the Fifth Supplemental Act of Conveyance, as amended through a
Ratification of an Amendment to Fifth Supplemental Act of Conveyance in January 2024, the
company conveyed $12,378,083 in assets that it installed and placed in service from January |.
2023 through December 31, 2023. In total, Laitram conveyed assets totaling $153,037,784 in cost
to |EDCO for inclusion in the PILOT Lease. However, |EDCO has executed two separate
reconveyances to Laitram of assets that Laitram has retired and are no longer in use by the
company.

As a result of these conveyances to JEDCO, these assets are not subject to ad valorem taxes.
However, in accordance with the Lease Agreement, the company must remit annually
commencing by December 31, 2019, and continuing each year through December 31, 2033, a
base PILOT payment to the Jefferson Parish Sheriff's Office, as tax collector of Jefferson Parish,
equal to 20% of the ad valorem taxes that would have been paid by the company on the Project
for each tax year. Based on calculations performed by the Assessor’s Office, the 2025 assessed
value of the PILOT property amounted to $15,157,772, and the total tax value of the assets
amounted to $1,913,062.
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Laitram, L.L.C. (effective August I, 2019) - Continued

The amount of the PILOT rent paid by the company to the Jefferson Parish Sheriff's Office in 2025
equaled $382,612. Therefore, the amount of |efferson Parish property taxes abated in 2025
totaled $1.530,450.

The Lease Agreement also provides for targeted employment and payroll claw-back rent for each
year in which the project’s full-time employment or full-time payroll does not meet the annual
targeted amount as stipulated in the agreement. The targeted employment and payroll clawback
rent is remitted to |JEDCO and used solely for economic development and to support programs
aimed at developing employment opportunities in the Parish. No amount of targeted employment
and payroll claw-back rent was required for 2025. The company is also required to pay an annual
administrative rental fee to JEDCO in an amount calculated using |JEDCO’s fee policy, which 1s
incorporated as Exhibit D to the Lease Agreement, beginning in 2020 through the duration of the
lease. In 2025, JEDCO collected administrative rent in the amount of $60,001.

Laitram, L.L.C. (effective August |, 2024)

On August |, 2024, |JEDCO entered into a Lease Agreement and Agreement to Issue up to
$400,000,000 in Taxable and/or Tax-Exempt Revenue Bonds with a favorable payment in lieu of
tax arrangement with Laitram, L.L.C. This is the second active PILOT Lease with the company.
The 2024 Lease is structured the same as the 2019 Lease in terms of job and payroll targets and
clawbacks. However, the 2024 Lease allows the company to convey assets to |EDCO under the
PILOT Lease for a longer period, i.e., ten years (years 2024 through 2033), and the maximum
capital expenditure allowed in the 2024 Lease I1s greater at $400,000,000. Furthermore, the term
of the new PILOT Lease is longer than the 2019 PILOT at 20 years as compared to the 2019
lease’s term of |5 years.

As a result of these conveyances to JEDCO, these assets are not subject to ad valorem taxes.
However, in accordance with the Lease Agreement, the company must remit annually
commencing by December 31, 2025, and continuing each year through December 31, 2043, a
PILOT to the Jefferson Parish Sheriff's Office, as tax collector of Jefferson Parish, equal to 30% of
the ad valorem taxes that would have been paid by the company on the Project for each tax year
if it were not tax-exempt.

In December 2024 through the First Supplemental Act of Conveyance as amended through the
Ratification and Amendment to the First Supplemental Act of Conveyance, the company conveyed
to JEDCO $14,975,235 in improvements it made and asset additions to its Jefferson Parish facilities
from January |, 2024 through December 31, 2024. The first year of tax abatement on the 2024
items will be the 2025 tax year.
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Laitram, L.L.C. (effective August |, 2024) - Continued

Based on calculations performed by the Assessor’s Office, the 2025 assessed value of the PILOT
property amounted to $1,991,142 and the total tax value of the assets amounted to $251,302.
The PILOT paid by the company to the Jefferson Parish Sheriff's Office in 2025 equaled $75,391.
Therefore, the amount of 2025 Jefferson Parish property taxes abated totaled $175,911. The
Lease Agreement also provides for clawback rent for each year in which the project’s full-time
employment or full-time payroll does not meet the annual targeted amount as stipulated in the
agreement. Per the agreement, clawback rent is remitted to JEDCO and used solely for economic
development and to support programs aimed at developing employment opportunities in the
Parish. No amount of clawback rent was required for 2025. The company is also required to pay
an annual administrative fee to JEDCO in an amount calculated using |JEDCO’s fee policy, which is
incorporated as Exhibit D to the Lease Agreement, beginning in 2025 through the duration of the
lease. In 2025, JEDCO collected an admunistrative fee in the amount of $19,309.

KHA Affordable Properties, LP

On May |, 2024, |EDCO entered into a Lease Agreement and Agreement to Issue Bonds in an
amount up to $33,000,000 in Taxable Revenue Bonds with KHA Affordable Properties, LP with a
favorable payment in lieu of tax arrangement (the Lease Agreement), with respect to the
rehabilitation and redevelopment of the portfolio of affordable housing properties of the Kenner
Housing Authority (KHA), including a mix of single-family residential structures, duplexes, and
multifarmily apartments; a maintenance building and an office for KHA (the Project). The Lease
Agreement provides essentially 009 tax abatement from Jefferson Parish and City of Kenner
property taxes. The Lease Agreement also stipulates an annual PILOT in the amount of $| to be
made to the |efferson Parish Sheriff's Office each year of the lease term for 20 years. The company
prepaid the full-term PILOT rent of $20 to the Sheriff's Office in December 2025. As of December
31, 2025, the rehabilitation and construction of |12 of the properties encompassing 28 residential
units have been completed and conveyed to |JEDCO. Based on calculations performed by the
Jefferson Parish Assessor’'s Office, the 2025 combined assessed value of the PILOT property
amounted to $110,260. The total amount of ad valorem taxes that would have been recognized
in 2025 in the absence of the lease agreement amounted to $8,610 in Jefferson Parish and $3,105
in the City of Kenner. The company is also required to pay an annual administrative fee to |EDCO
in an amount calculated using the actual capital cost of the Project that has been conveyed to
JEDCO and JEDCO's fee policy, which is incorporated as Exhibit H to the Lease Agreement,
beginning in 2025 through the duration of the lease. In 2025, |EDCO collected an administrative
fee in the amount of $2,745.
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1450 L&A Holdings LLC, 1009 McDermott Holdings LLC, 1001 McDermott LLC

On June |, 2024, |JEDCO entered into a Lease Agreement and Agreement to Issue Bonds in the
amount up to $24,000,000 in Taxable Revenue Bonds with a favorable payment in lieu of tax
arrangement with 1450 L&A Holdings LLC, 1009 McDermott Holdings LLC, 1001 McDermott
LLC jointly, severally, and in solido (the Lease Agreement) with respect to the acquisition,
construction and development of (a) an approximately 80,000 square foot new manufacturing and
steel fabrication facility as well as an expansion of their existing facility, (b) a new 20,000 square
foot skilled trades training academy and (c) a new 35,000 square foot corporate office, all to be
located on contiguous lots located at 1450 L&A Road, 1009 McDermott Road and 1001
McDermott Road, Metairie (the Project). As of December 31, 2025, no bonds have been issued
for the Project.

Upon completion of the Project in February 2025, the Project was conveyed to JEDCO. As a
result of the conveyance to JEDCO, the Project is not subject to ad valorem taxes. However, In
accordance with the Lease Agreement, the company must remit annually by December 3lst,
commencing not later than December 31, 2026, and continuing each year through December 31,
2035, a PILOT to the Jefferson Parish Sheriff's Office, as tax collector of |efferson Parish, equal to
the amount of ad valorem property taxes paid on the property in tax year 2024 that would have
been paid by the company if it were not tax-exempt. Since the conveyance of the Project to
JEDCO took place early in tax year 2025 (well before the Jefferson Parish Assessor closed the tax
rolls), the Assessor’s Office assessed the property as tax-exempt under |JEDCO ownership.
However, the completed Project did not make i1t to the tax rolls in 2025,

Based on calculations performed by the Assessor’s Office, the 2025 assessed value of the property
amounted to $618,050 and the total tax value of the assets amounted to $78,004. The PILOT pad
by the company to the Jefferson Parish Sheriff's Office in 2025 equaled the 2024 tax amount of
$77,887. Therefore, the amount of 2025 Jefferson Parish property taxes abated totaled $117.
The Lease Agreement also provides for clawback rent for each year in which the project’s full-
time employment or full-time payroll does not meet the annual targeted amount as stipulated in
the agreement. Per the agreement, clawback rent 1s remitted to JEDCO and used solely for
economic development and to support programs aimed at developing employment opportunities
in the Parish. No amount of clawback rent was required for 2025. The company is also required
to pay an annual administrative fee to JEDCO in an amount calculated using JEDCO’s fee policy,
However, the Lease Agreement stipulates that the annual administrative fee will not be imposed
until 2026 and then each year through the duration of the lease. Therefore, JEDCO did not collect
an administrative fee in 2025 as per the agreement.
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NOTE 9 — INTERFUND TRANSACTIONS & RELATED ORGANIZATIONS

Interfund transactions consist of interfund receivables/payables and transfers as well as
transactions between the General Fund and the discretely presented component units. Interfund
and related organizations receivables/payables as of December 31, 2025, are as follows:

Due from Due to
Other Funds Other Funds
General Fund $ 82,548 % 20,000
Jefferson Edge Fund 20,000 32,847
EDA Revolving Loan Fund - 1,063
BRGL/LRCF Revolving Loan Ft - 18,863
[LTAP Revolving Loan Fund - 17,744
EDA COVID-19 Fund - 2,291
SEA Fund - -
CARES EDA Fund - 3,325
SSBCI Fund - 6.415
Total governmental funds $ 102548 % 102,548
General Fund $ 122568 % -
JEDCO Development Corpor: - 122,568
Total discretely presented component units
and General Fund 122,568 122,568

$ 225116 $ 225,116

Interfund and related organizations transfers occurring during the fiscal year ended December 31,
2025, are as follows:

Transfers from Transfers to
Other Funds Other Funds

General Fund $ 132,996 % 112,146
Jefferson Edge Fund 55,500 30,290
JEDCO Debt Service Fund 210,953 210,953
Total governmental funds $ 399449 $ 353,389
FOR| $ - 8 46,060
Total discretely presented component unit - 46,060

$ 399449 $ 399,449
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NOTE 10 - EMPLOYMENT AGREEMENT

Effective January |, 2023, JEDCO renewed its employment agreement with its chief executive
officer. The agreement is for thirty-six months and covers, among other matters, compensation,
benefits, and termination.

NOTE 11 — ESCROW DEPQOSITS

JEDCO assists local businesses in obtaining loans from the Small Business Administration. The
discretely presented component unit, JEDCO Development Corporation collects an application
fee at the beginning of the loan process. These application fees are held in an account until the
loan process 1s completed. All application fees are returned to the applicant even If the loan is not
obtained. Escrow deposits totaled $13,507 as of December 31, 2025.

NOTE 12 - CONTRIBUTED SERVICES

Twenty-one members of the Board of Commissioners of JEDCO and members of the Board's
various advisory committees serve without compensation. The value of these contributed services
is not included in |JEDCO's financial statements.

NOTE 13 — RETIREMENT PLAN

JEDCO has elected to opt out of participation in the federal Social Security program. The 6.2%
match that JEDCO would have contributed to the Social Security program 1s placed in a simplified
employee pension (SEP) plan for each full-time employee. Eligible employees are required to
establish SEP individual retirement accounts to which JEDCO's contributions are made. |EDCO's
employees are subject only to Medicare portion of Social Security taxes. The amount contributed
by JEDCO 1s 6.2% of the employee's total compensation. JEDCO's total contribution under this
plan for 2025 was $138,270 based on a covered payroll of $2,230,174.

JEDCO also participates in a company/internal retirement plan in which all full-time employees
are eligible to participate. Under the terms of the plan, JEDCO contributes 6% of the employee's
annual salary. Eligible employees are required to establish retirement accounts to which |[EDCO's
contributions are made. |JEDCO's total contribution under this plan for 2025 was $138,210 based
on covered payroll of $2,230,174.

NOTE 14 — INTENTIONS TO GIVE

JEDCO has an agreement outstanding with a donor that has loaned pieces of framed artwork to
JEDCO. This artwork Is on a long-term loan to JEDCO with the intent to donate the artwork to
JEDCO in future years. No amount has been recorded in the financial statements relating to this
artwork as the agreement represents the donor's intent and is not legally enforceable.
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NOTE |5 - SUBSEQUENT EVENTS

Subsequent events were evaluated through the date the financial statements were available to be issued,
which corresponds with the date of the independent auditors’ report. No material subsequent events have
occurred since December 31, 2025 that require recognition or disclosure in the financial statements,
except as noted below:

Westminster Tower, LP

On November 20, 2025, [EDCO entered into a Lease Agreement and Agreement to Issue Bonds in the
amount up to $16,500.000 in Tax-exempt and/or Taxable Revenue Bonds with a favorable payment in
lieu of tax arrangement with Westminster Tower, LP (the "Lease Agreement”)} with respect to the
improvement of an approximately 200-unit senior housing apartment building, including parking, located
at 2301 idaho Ave., in Kenner (the "Project"). The Project was conveyed to |JEDCO on the same date. As
of December 31, 2025, no bonds have been issued for the Project. Further, because the transfer of the
apartment development to JEDCO did not take place until late in the tax year. the abatement of property
taxes by the PILOT Lease did not take effect. The first year of tax abatement under the PILOT Lease on
the Westminster Tower site will occur in 2026. JEDCO did not reahze a closing fee on this transaction in
2025. Rather, |[EDCO received the closing fee in the amount of $8,250 in January 2026.

Metairie Manor Owner LP

On March 20, 2026, JEDCO entered into a Lease Agreement and Agreement to Issue Bonds in the
amount up to $53.000,000 in Tax-exempt and/or Taxable Revenue Bonds with a favorable payment in
heu of tax arrangement with Metairie Manor Owner LP {the “Lease Agreement”) with respect to the
acquisition and improvement of a 36%-unit affordable senior housing development in Metairie (the
‘Project"). The conveyance of the Project to JEDCO took place on the same date. The first year of tax
abaternent under the PILOT Lease on the Project will occur in 2026.

Wynhoven Owner LP

GOn March 20, 2026, JEDCO entered into a Lease Agreement and Agreement to Issue Bonds in the
amount up to $40,000,000 in Tax-exempt and/or Taxable Revenue Bonds with a favorable payment in
heu of tax arrangement with Wynhoven Owner LP (the "Lease Agreement™} with respect to the acquisition
and improvement of a 350-unit affordable senior housing development in Marrero (the "Project"). The
conveyance of the Project to JEDCCO took place on the same date. The first year of tax abatement under
the PILOT Lease on the Project wilt occur in 2026.

Metairie Manor 1l Owner LP

On March 20, 2026, JEDCO entered into a Lease Agreement and Agreement to Issue Bonds in the
amount up to $1,670,000 in Tax-exempt and/or Taxable Revenue Bonds with a favorable payment in lieu
of tax arrangement with Metaine Manor Il Owner LP {the "Lease Agreement”) with respect to the
acquisition and improvement of a B2-unit affordable senior housing development located in Metairie, {the
"Project”}). The Project will not be conveyed to |EDCO until the conversion of the existing HUD contract
from Project Rental Assistance to Housing Assistance Payment is finalized, which should occur in
approximately |8 months. The leasehold estate under the PILOT Lease and, therefore. the property tax
abatement will not occur until the Project is conveyed to [EDCO.

Effective April 8, 2026, |EDCO secured a $3.65 million federal earmark from the U.S. Economic
Development Administration to assist with funding for the Greater New Orleans Food & Beverage
Incubator project which JEDCO plans to break ground on this project in the fali of 2026,
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
REQUIRED SUPPLEMENTAL INFORMATION
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

Variance
Budget with Final
Original Final Actual Budget
REVENUES
Intergovernmental:
Share of Jefferson Parish
occupational licenses $ 26337249 $ 2633249 $ 2631249 k3 -
CEA revenue 240,000 694,800 692 460 (2,340}
Federal revenue 252 000 176,000 145,631 {30,369
Charges for services 998,163 |,080.465 1,138,820 58,355
Conference center revenue 25,000 15,000 13,827 (F173)
Interst and investment earnings 198,000 199,000 214,059 15,059
Miscetlaneous 73.060 F{% 000 {07,200 {11,800y
State of Louisiana capstal outlay revenue 350,600 210,037 190,502 {19,535}
Total revenues 4.769,352 5 127,551 5,135,747 8,197
EXPENDITURES
Administrative 1791468 1,776,184 1,747 375 {28,809}
Economic development services 44 637 473,798 448019 {25779
Entrepreneurship & innovation 107.197 32,220 32230 -
Marketing 178751 453,962 443893 {10,069}
Churchill park development 208,362 182,870 157,972 {24 898}
Industry recruitment 149,187 127,401 121675 (5,726}
Financing 511,024 421,851 424018 2,167
Tech park 73,400 64,500 63,363 {1137}
Strategic initiatives 917,764 1,095,621 1,041.235 {54 386}
Conference center 53950 98,714 93133 (5,581}
State capitat outiay 106,000 - - -
Capital outlay - 69,685 69,685 -
Total expenditures 4 732,680 4,796,806 4,642 588 (154,218
Excess/{deficiency) of revenues over/{under) expenditures 36672 330,745 493 159 162 415
OTHER FINANCING SOURCES (USES)
Transfer in 58,000 133,706 13299% (710
Transfers out (210,953; (210,953) (323099 (112,146}
Total other financing sources {uses} (152,853) (77,247) (190,103) (112,856}
NET CHANGE IN FUND BALANCE {116,281 253,498 303056 49,558
FUND BAL ANCE, BEGINNING OF YEAR 4559814 4,723,166 4691 168 {31,998}
FUND BALANCE, END OF YEAR $ 4443533 $ 4976664 $ 4,994 224 $ 17,560

See independent guditors’ repert. 58



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
REQUIRED SUPPLEMENTAL INFORMATION

BUDGETARY COMPARISON SCHEDULE - JEFFERSON EDGE
FOR THE YEAR ENDED DECEMBER 31, 2025

Variance
Budget with Final
Ovriginal Final Actual Budget
REVENUES
Interest and investment earnings % 8,000 % 34,191 $ 34,970 $ 77%
Donations 231,000 231,500 232,000 1,000
Total revenues 239,000 265,191 266,970 1,779
EXPENDITURES
Administrative 54,543 48,599 46,101 {2,498)
Econimic development services 75,000 110,250 104,084 {6,166)
Marketing 50,000 50,600 48,955 {1,045)
Tech Park 77 600 72,000 62,698 19,302)
Totai expenditures 256,503 260,849 261838 (19,011)
Excess/{deficiency} of revenues over/{under} expenditures (17,563} {15,650} 5,132 26,790
OTHER FINANCING SOURCES {USES)
Transfer in 40,500 60,500 55,500 {5,000)
Transfers out {58,000, {51,000} {30,290 20,710
Total other financing sources (uses) (17,5001 9,500 25210 15710
NET CHANGE IN FUND BAL ANCE (35,0033 16,158} 30,342 36,500
FUND BALANCE, BEGINNING OF YEAR 557,001 779,393 779,393 -
FUND BALANCE, END OF YEAR $ 521998 3 773,235 $ B09.735 % 36,500

See independent oudrtors’ report 59



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
REQUIRED SUPPLEMENTAL INFORMATION

BUDGETARY COMPARISON SCHEDULE - EDA REVOLVING LOAN FUNS
FOR THE YEAR ENDED DECEMBER 31, 2025

Variance
Budget with Final
Original Final Actual Budget
REVENUES
Interest and investment earnings % 25,000 % 37913 $ 38,720 3 807
Total revenues 25,000 37513 38,720 807
EXPENDITURES
Adrmunistrative 24,000 16,913 16,776 137
Bag debt expense - - 44,514 (44,514
Total expenditures 24,000 16913 61,290 (44377
Excess/{deficiency} of revenues over/{under) expenditures 1,000 21,000 {22570 (43,568}
OTHER FINANCING SOURCES (USES)
Transfer in - - -
Transfers out - - - -
Total other financing sources {uses) - - - -
NET CHANGE IN FUND BALANCE 1,000 21,000 {22,570y {43.568)
FUND BALANCE, BEGINNING OF YEAR 894,282 910,851 216,851
FUND BALANCE, END OF YEAR $ 895,282 $ 931851 $ 066828l % (43,568}

See independent quditars' report



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
REQUIRED SUPPLEMENTAL INFORMATION

BUDGETARY COMPARISON SCHEDULE - BRGL/LRCF REVOLYING LOAN FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

Variance
Budget with Finat
Original Final Actual Budget
REVENUES
Loan revenue $ - $ - $ - $ -
Interest and Investment earnings 90,500 267,653 169,889 2,236
Total revenues 90,500 267 653 269 889 2,236
EXPENDITURES
Administrative 80,000 198,653 198,750 {167}
Bad debt expense - - 54633 (54,633)
Total expendstures 20,000 198,653 253,393 (54,740)
Excess/{deficiency) of revenues over/(under) expenditures 500 62,600 16,496 (52,504)
OTHER FINANCING SOURCES (USES)
Transfer in - - -
Transfers out - - -
Total other financing sources {uses) - - -
NET CHANGE IN FUND BAL ANCE 500 69,600 16,496 {52.504)
FUND BALANCE, BEGINNING OF YEAR 2,285,366 5626,136 5470,246 155890
FUND BALANCE, END OF YEAR $ 2,285,866 $ 5695136 $ 5486742 % 103,386

See independent quditars' report



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
REQUIRED SUPPLEMENTAL INFORMATION

BUDGETARY COMPARISON SCHEDULE - ILTAP REVOLVING LOAN FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

Variance
Budget with Final
Original Final Actual Budget
REVENUES
Interest and investment earnings $ 90,500 $ 104,845 % 107,446 $ 2,601
Miscellaneous - - - -
Total revenues 93,500 | (4,845 107 446 2,601
EXPENDITURES
Administrative $0.,000 91,019 92,999 {1,980}
Bad debt expense - - 101,330 (101,390)
Total expendstures 96,000 1019 194,389 {103,370}
Excess/{deficiency} of revenues over/{under) expenditures 500 13,826 {86,943} (100,769
OTHER FINANCING SOURCES (USES)
Transfer in - - -
Transfers out - - -
Total other financing sources (uses) - - -
NET CHANGE iN FUND BALANCE 500 13826 {86,943} (100,769}
FUND BALANCE, BEGINNING OF YEAR 2,285,366 2.298,629 2298 629
FUND BALANCE, END OF YEAR § 2,285 866 $ 2,312455 $ 27211686 $ (100,769

See independent quditars' report



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
REQUIRED SUPPLEMENTAL INFORMATION
BUDGETARY COMPARISON SCHEDULE - COVID-19 EDA REVOLVING LOAN FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

Variance
Budget with Final
Original Final Actual Budget
REVENUES
interest and investment earnings % 39,500 % 46,050 $ 47 805 $ 1,755
Miscellaneous - - - .
Total revenues 39,500 46,050 47 805 1,755
EXFENDITURES
Administrative 39,000 22,565 23,425 (860}
Bad Debt Expense - - (133,922} 133,922
Total expenditures 39000 22,565 (110,497} 133,062
Excess/{deficiency} of revenues over/(under) expenditures 500 23,485 158,302 134,818
OTHER FINANCING SOURCES (USES)
Transfer in - - -
Transfers Qut - - -
Total other financing sources (uses) - - -
NET CHANGE iN FUND BALANCE 500 23,485 158,302 134,818
FUND BALANCE, BEGINNING OF YEAR 1,373,884 1,389,258 I.194,784 194 474
FUND BALANCE, END OF YEAR $ 1,374,384 $ 1412743 $ 1353086 $ 3219292

See independent quditars' report



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
REQUIRED SUPPLEMENTAL INFORMATION
BUDGETARY COMPARISON SCHEDULE - COVID-19 SEA REVOLVING LOAN FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

Variance
Budget with Final
Original Final Actual Budget
REVENUES
Federal Revenue $ - % - 3 - 3 -
interest and investment earnings 46,800 50,028 51,591 1,563
Total revenues 46,800 50,628 51,591 1.563
EXPENDITURES
Administrative - - - -
Bad Debt Expense - - 78,345 (78,345}
Total expenditures - - 78,345 (78,3453
Excessi{deficiency} of revenues over/(under) expenditures 46,800 50,028 {26,754} (76,782
OTHER FINANCING SOURCES (USES)
Transfer n - - - -
Transfers Out - - - -
Total other financing sources {uses) - - -
NET CHANGE IN FUND BALANCE 46,600 50,028 {26,754} {76,782}
FUND BALANCE, BEGINNING OF YEAR 1,034 895 1,036,380 1,006,743 29,637
FUND BALANCE, END OF YEAR $ 1,081,695 $ 1.086,408 $ 979989 % {47 .145)

See independent quditar’s report



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
REQUIRED SUPPLEMENTAL INFORMATION
BUDGETARY COMPARISON SCHEDULE - CARES EDA LOAN FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

Variance
Budget with Final
Original Final Actual Budget
REVENUES
Federal revenue % - % 150,250 $ 150,250 % -
interest and vestment eamings 66,000 73,000 43417 10,417
Total revenues 66,000 223,250 233 667 10417
EXFENDITURES
Administrative 66,000 35,770 40 875 {5,105}
Total expenditures 66,000 35,770 40,875 {5,105}
Excess/{deficiency} of revenues over/(under) expenditures - 187,480 192,792 5312
OTHER FINANCING SOURCES (USES)
Transfer in - - - -
Transfers out - - -
Total other financing sources (uses) - - -
NET CHANGE IN FUND BALANCE - 187,480 192,792 5312
FUND BALANCE, BEGINNING OF YEAR 961,258 1,222,534 }.222,534 -
FUND BALANCE, END OF YEAR $ 961,258 $ 1410014 $ 1415326 $ 5312

See independent quditars' report



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
REQUIRED SUPPLEMENTAL INFORMATION
BUDGETARY COMPARISON SCHEDULE - SSBCI MICRO LOAN FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

Variance
Budget with Final
Original Final Actual Budget
REVENUES
Federal revenue $ - % - % - 3 -
interest and Investment earnings 58,000 122,735 123 616 881
Total revenues 58,000 122,735 123,616 881
EXPENDITURES
Adrmnistrative 55,000 89477 89,392 85
Bad debt expense - - (10,7743 10,774
Total expendstures 55,000 89477 78,618 10,859
Excess/{deficiency} of revenues over/{under) expenditures 3.000 33,258 44 998 11,740
OTHER FINANCING SOURCES (USES)
Transfer in - - -
Transfers out - - -
Total other financing sources (uses) - - -
NET CHANGE IN FUND BAL ANCE 3,000 33,258 44,998 11,740
FUND BALANCE, BEGINNING OF YEAR 3,020,522 2.060,462 | 977,750 82,712
FUND BALANCE, END OF YEAR $ 3,023,522 $ 2.093,720 $ 2022746 $ 94 452

See independent quditars' report
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JEFFERSON PARISH ECONOMIC DEVELOPMENT

STATEMENT OF FINANCIAL POSITION
JEDCO DEVELOPMENT CORPORATION

DECEMBER 31, 2025

ASSETS
Cash and cash equivalents

Total Assets

LIABILITIES
Due to JEDCO

Escrow deposits
Total liabilities

NET ASSETS

Without donor restrictions

Total net assets

See independent auditors’ report.

154,349

154,349

122,568
13,507

136,075

18,274

$

18,274
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS

JEDCO DEVELOPMENT CORPORATION
FOR THE YEAR ENDED DECEMBER 31, 2025

REVENUES
Fee payments
Analysis fee income

Total revenues

EXPENSES
Administrative

Total expenses

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

See independent auditors' report

$

$

343,269
7,179

350,448

343,268

343,268

7.180

11,094

18,274
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
SCHEDULE OF COMPENSATION, BENEFITS AND OTHER
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER
FOR THE YEAR ENDED DECEMBER 31, 2025

Agency Head: Jerry Bologna, President & CEQO

Purpose Amount
Salary $ 306,918
Benefits- Insurance 26,931
Benefits - Retirement 59.944
Other Benefits [.380
Car Allowance 15,000
Reimbursements 640
Conference Travel 8,384
Special Meals 998
Membership and Dues 1.825
$ 422,020

See independent auditors’ report.
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Our consideration of the internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit
we did not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether |[EDCO’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws.
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However. providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity's internal control or on compliance. This reportis an integral part of an audit performed
in accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose. Under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public
document

Rustuer Latraize. L.L.C.

Metairie, Louisiana
May 21, 2026






Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements

applicable to JEDCO’s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on JEDCO’s compliance based on our audit. Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance will always detect material noncompliance when 1t exists.
The risk of not detecting material noncompliance resulting from fraud is higher than for that
resulting from error. as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the
report on compliance about |EDCO’s compliance with the requirements of each major federal
program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance. we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding |JEDCO’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

¢ Obtain an understanding of |EDCO’s internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance,
but not for the purpose of expressing an opinion on the effectiveness of JEDCO’s internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.



Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A matenial weakness in internal
control over compliance 1s a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies. in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described In
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that right be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance 1s solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative
Auditor as a public document.

Rustnen Latiraige, L. L C.

Metairie, Louisiana
May 21, 2026






JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
December 31, 2025

NOTE | — BASIS OF PRESENTATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

The accompanying schedule of expenditures of Federal awards includes the Federal grant activity
of |EDCO and is presented on the modified accrual basis of accounting. The information in this
schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of JEDCO, it Is not intended to and does not present the net
position and changes in net position of |EDCO. Therefore, some amounts presented in this
schedule may differ from amounts presented in, or used in the preparation of the basic financial
statements. |[EDCO’s schedule of expenditures of federal awards is presented using the accrual
basis of accounting which is described in Note | to JEDCO's financial statements for the year
ended December 31, 2025.

NOTE 2 - NON-CASH ASSISTANCE

No federal awards were expended in the form of non-cash assistance during the year ended
December 31, 2025.

NOTE 3 — DESCRIPTION OF GRANTS
COVID-19 EDA Revolving Loan Fund

The Economic Development Administration (EDA) provided |JEDCO with funds for a revolving
loan pool which finances business development activities consistent with local economic
development strategies. These funds provide access to capital for those small businesses that
suffered directly from the COVID-19 epidemic.

COVID-19 CARES Act Seafood Enterprise Assistance (SEA) Revolving Loan Fund

In 2022, |EDCO was awarded $1 million in Department of Housing and Urban Development
(HUD) Community Development Block Grant Funds (CDBG) through the Jefferson Parish Office
of Community Development. The purpose of the fund is to create a revolving loan fund for small
business owners in the seafood industry negatively impacted by the COVID-19 pandemic to assist
in the recovery of the industry.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS - CONTINUED
December 31, 2025

NOTE 3 — DESCRIPTION OF GRANTS - Continued
CARES EDA Act Revolving Loan Fund

In 2022, JEDCO received a total award of $1.099,750 from the Department of Commerce’s
Economic Development Administration (EDA). Of this amount, $949,750 was allocated to
operate as a revolving loan fund, while $150,000 was designated for capital outlay to support
renovations at JEDCO.

Small Business Credit Initiative (SSBCI) Act Revolving Loan Fund

The SSBCI Revolving Loan Fund is used to support businesses operating in Jefferson Parish. The
fund is supported 50% by federal funds from the U.5. Department of Treasury and 50% by funds
from JEDCO. During the year ended December 31, 2023, JEDCO received $1,000,000 in federal
revenue and transferred $1,000,000 from the BRGL/LRCF Loan fund to support this program.
During the year ended December 31, 2024, |JEDCO received additional federal funding of
$400,000 for this program. No additional federal funding was received for this program during the
year ended December 31, 2025.

NOTE 4 - OUTSTANDING LOANS

The value of loans outstanding, net of allowance for doubtful accounts, is as follows as of
December 31, 2025:

COVID-19 EDA Revolving Loan Fund $ 990731

COVID- 19 SEA Revolving Loan Fund 761,854
CARES EDA Revolving Loan Fund 1.011,337
SSBCI Revolving Loan Fund 1,064,732

Total loans outstanding, net $ 3,828,654

As of December 31, 2025, the total outstanding balance of the SSBCI revolving loan fund, inclusive
of both state and federal funds, 1s $1,053,958. Of this amount, the portion attributable solely to
federal funds is $526,979, representing 509 of the total outstanding balance.

During the year ended December 31, 2025, EDCO recorded bad debt expense, net of recoveries
of ($133,922), $78.345, and ($10,774) for EDA COVID-19, SEA COVID-19, and SSBCI,
respectively.

NOTE 5 - INDIRECT COSTS

JEDCO has elected not to use the de minimis indirect cost rate as provided for in section 200.413
of the Uniform Guidance for the year ended December 31, 2025.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2025

SECTION | - SUMMARY OF AUDITORS’ RESULTS

Financial Statements

Type of Auditors’ Report Issued: Unmodified

Internal Control Over Financial Reporting:

* Material weakness(es) identified? __Yes X No
* Significant deficiency(1es) identified? _Yes X Nonereported
Noncompliance material to financial statements noted? ___ Yes X No

Federal Awards

Internal Control Over Major Programs:
* Material weakness(es) identified? Yes _X No
* Significant deficiency(1es) identified? Yes _X Nonereported

Type of auditors’ report issued on compliance for
major programs: Unmodified

Any audit findings disclosed that are required
to be reported in accordance with
the Uniform Guidance? Yes _X No

Identification of major programs:

Assistance Listing Number Name of Federal Program or Cluster

11.307 Economic Adjustment Assistance (Economic
Development Cluster)

Dollar threshold used to distinguish between
Type A and Type B programs: $1,000,000

Auditee Qualified as Low-Risk Auditee? X Yes _ No
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED
For the Year Ended December 31, 2025

SECTION Il - FINANCIAL STATEMENT FINDINGS

None noted.

SECTION 11l - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None noted.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2025

SECTION | - INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENTS

None noted.

SECTION Il - INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL
AWARDS

None noted.
SECTION lli - MEMORANDUM OF ADVISORY COMMENTS

2024-001 Estimate of the allowance for uncollectible notes recevable - rescolved
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Vi,

vii.

vitl.

Disbursements, including processing, reviewing, and approving.

No exceptions noted.

Receipts/Collections. including receiving, recording, and preparing deposits. Also, policies and
procedures should include management’s actions to determine the completeness of all collections
for each type of revenue or agency fund additions (e.g.. penodic confirmation with cutside parties,
reconciliation to utility billing after cutoff procedures. reconciliation of traffic ticket number
sequences, agency fund forfeiture monies confirmation).

No exceptions noted.

Payroll{Personnel. including (1) payroll processing. (2} reviewing and approving time and
attendance records. including leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

No exceptions noted

Contracting, mncluding (1) types of services requiring written contracts, (2} standard terms and
conditions, (3} legal review, {4) approval process, and (5) monitoring process.

No exceptions noted.

Travel and Expense Reimbursement, including (1) allowable expenses, (2} dollar thresholds by
category of expense, (3} documentation requirements, and (4) required approvers,

No exceptions noted.

Credit Cards {and debit cards, fuel cards, P-Cards, if applicable)}. including (1) how cards are
to be controlled, {2) allowable business uses. {3} documentation requirements, {4) required
approvers of statements, and {5) monitoring card usage (e.g.. determining the reasonableness of
fuel card purchases).

No exceptions noted.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.5.) 42:1111-112},
(2} acnons to be taken if an ethics violation takes place, (3) system to monitor possible ethics
violations, and (4} a requirement that documentation is maintained to demonstrate that all
employees and officials were notified of any changes to the entity’s ethics policy.

No exceptions noted.

Debt Service. including (1} debt issuance approval, (2) continuing disclosure/EMMA reporting
requirements, (3} debt reserve requirements, and (4) debt service requirements

No exceptions noted.



xi. Information Technology Disaster Recovery/Business Continuity. including (1)} 1dentification of

critical data and frequency of data backups. (2) storage of backups in a separate physical location
isolated from the network, (3) periodic testing/verification that backups can be restored, (4) use
of antivirus software on all systems, (5) timely application of all available system and software
patchesfupdates, and {6) identification of personnel, processes, and tools needed to recover
operations after a critical event.

No exceptions noted

xii. Prevention of Sexual Harassment. including R.5. 42:342-344 requirements for {I) agency

responsibilities and prohibitions, {2) annual employee training, and (3} annual reporting.
No exceptions noted.

Board or Finance Committee

iit.

Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board’s
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and:

i.  Observe that the board/finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board's enabling legislation, charter, bylaws, or other equivalent document.

No exceptions noted.

For those entities reporting on the governmental accounting model, review the minutes from all
regularly scheduled board/finance committee meetings held during the fiscal year and observe
whether the minutes from at least one meeting each month referenced or included monthly
budget-to-actual comparisons on the general fund, quarterly budget-to-actual comparisons, and
semi-annual budget- to-actual comparisons, at a minimum, on all special revenue funds.

No exceptions noted.

For governmental entities. obtain the prior year audit report and observe the unassigned fund
balance in the general fund. If the general fund had a negative ending unassigned fund balance in
the prior year audit report, observe that the minutes for at least one meeting during the fiscal
period referenced or included a formal plan to eliminate the negative unassigned fund balance in
the general fund.

N/A — the General Fund did not have a negative ending unassigned fund balance in the prior year
Observe whether the board/finance committee received wntten updates of the progress of
resolving audit findings, according to management’s corrective action plan at each meeting until the

findings are considered fully resolved.

N/A — No findings noted in the prior year.



3. Bank Reconciliations

A. Obtain a listing of entity bank accounts for the fiscal period from management and management's
representation that the listing is complete. Ask management to identify the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect the
corresponding bank statement and reconciliation for each selected account, and observe that:

i.  Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g.. imitialed and dated or electronically logged):

No exceptions noted.

ii.  Bank reconcihations include written evidence that a member of management or a board member
who does not handle cash, post ledgers, or issue checks has reviewed each bank reconcihation
within | month of the date the reconciliation was prepared (e.g., initialed and dated, electronically
logged); and

No exceptions noted.

iii. Management has documentation reflecting it has researched reconciling items that have been
outstanding for mare than |2 months from the statement closing date, if applicable.

No exceptions noted.

4. Collections (excluding electronic funds transfers)

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders
(cash) are prepared and management’s representation that the listing is complete. Randomly select 5
deposit sites (or all deposit sites if less than 5}.

Obtained histing of deposit sites for the fiscal period and management 's representation the listing is complete.
Selected the only deposit site.

B. Far each deposit site selected, obtain a listing of collection locations and management's representation
that the listing is complete. Randomly select one collection location for each deposit site (i.e., 5
collection locations for 5 deposit sites), obtain and inspect written policies and procedures relating to
employee job duties (if no written policies or procedures, inquire of employees about their job duties)
at each collection location, and observe that job duties are properly segregated at each collection
location such that:

No exceptions noted.
i. Employees responsible for cash coliections do not share cash drawers/registers.

No exceptions noted.



Each employee responsible for collecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconcdiling collection documentation
(e.g.. pre-numbered receipts) to the deposit.

No exceptions noted.

Each employee responsible for collecting cash is not responsible for posting collection entries to
the general ledger or subsidiary ledgers, unless another employee/official is responsible for
reconciling ledger postings to each other and to the deposit.

No exceptions noted.

The emplayee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary
ledgers, by revenue source and/or agency fund additions, are not responsible for collecting cash,

unless another employee/official verifies the reconciliation.

No exceptions noted.

C. Obtain from management a copy of the bond or insurance policy for theft covering all emiployees who
have access to cash. Observe the bond or insurance policy for theft was enforced during the fiscal
pertad.

No exceptions noted.

D. Randomly select two deposit dates for each of the 5 bank accounts selected for “Bank Reconciliations”
procedure #3A above (select the next deposit date chronologically iIf no deposits were made on the
dates randomly selected and randomly select a depasit if multiple deposits are made on the same day).
OCbtain supporting documentation for each of the 10 deposits and:

iv,

Observe that receipts are sequentially pre-numbered.
No exceptions noted.

Trace sequentially pre-numbered receipts, system reports. and other related collection
documentation to the deposit shp.

No exceptions noted

Trace the deposit slip total to the actual deposit per the bank statement.

No exceptions noted.

Observe the deposit was made within one business day of receipt at the collection location (within
one week ff the depository is more than 10 miles from the collection location or the deposit s less

than $100 and the cash is stored securely in a locked safe or drawer).

No exceptions noted.



v.  Trace the actual deposit per the bank statement to the general ledger.

No exceptions noted.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

Obtain a listing of locations that process payments for the fiscal period and management's
representation that the listing is complete. Randomly select 5 locations (or alf locations if less than 5).

Obtaned listing of locations that process payments for the fiscal period and management’s representation
the listing is complete. Selected the only location.

For each location selected under procedure #5A above, obtam a listing of those employees involved
with non-payroft purchasing and payment functions. Obtain written policies and procedures relating
to employee job duties (if the agency has no written policies and procedures, inquire of employees

about their job duties), and observe that job duties are properly segregated such that:

1. At least two employees are involved i initiating a purchase request, approving a purchase, and
placing an order/making the purchase.

No exceptions noted.
At least two employees are involved in processing and approving payments to vendors.
No exceptions noted.

The employee responsible for processing payments 1s prohibited from adding/modifying vendor
files, unless another employee is responsible for pericdically reviewing changes to vendor files.

No exceptions noted.

Erther the employee/official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who is not responsible for processing payments.

No exceptions noted
Only employees/officials authorized to sign checks approve the electronic disbursement of funds,
whether through automated clearinghouse (ACH), electronic funds transfer (EFT), wire transfer,

or some other electronic means.

No exceptions noted.



C.

D.

For each location selected under procedure #5A above, obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements} and obtain management's
representation that the population is complete. Randomly select 5 disbursements for each location,
obtain supporting documentation for each transaction, and:

Observe whether the disbursement matched the related original itemized invoice and supporting
documentation indicates deliverables included on the invoice were received by the entity.

No exceptions noted.

. Observe whether the disbursement documentation included evidence (e.g., initial/date, electronic
logging) of segregation of duties tested under procedure #5B above, as applicable.

No exceptions noted.
Using the entity's main operating account and the month selected in “"Bank Reconciliations™ procedure
#3A. randomly select 5 non-payroll-related electronic disbursements (or all electronic disbursements
if less than 5) and observe that each electronic disbursement was (a) approved by anly those persons
authorized to disburse funds per the entity’s policy, and (b) approved by the required number of
authorized signers per the entity’s policy.

No exceptions noted.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

Obrtain from management a listing of all active credit cards. bank debit cards, fuel cards, and purchase
cards {cards) for the fiscal period. including the card numbers and the names of the persons who
maintained possession of the cards. Obtain management’s representation that the listing is complete.

Obtained listing credit cards for the fiscal period and management's representation the listing 1s complete.
Selected the only credit card

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that were
used during the fiscal period. Randomly select one monthly statement or combined statement for each
card (for a debit card, randomly select one monthly bank statement), obtain supporting documentation,
and:

i. Observe whether there 15 evidence that the monthly statement or combined statement and
supporting documentation (e.g.. original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) were reviewed and approved, in writing (or electronically
approved), by someone other than the autherized card holder.

No exceptions noted.

ii. Observe that finance charges and late fees were not assessed on the selected statements.

No exceptions noted.



C. Using the monthly statements or combined statements selected under procedure #6B above.
excluding fuel cards, randomly select [0 transactions {or all transactions if less than [0} from each
statement, and obtamn supporting documentation for the transactions {i.e., each card should have 10
transactions subject to testing). For each transaction, observe it is supported by (1) an original itemized
receipt that identifies precisely what was purchased, (2) written documentation of the business/public
purpose, and (3) documentation of the individuals parucipating in meals (for meal charges only). For
missing receipts, the practitioner should describe the nature of the transaction and note whether
management had a compensating control to address missing receipts, such as a “missing receipt
statement” that is subject to increased scrutiny.

No exceptions noted.

D. Using the hst of terminated employees obtained in Payroll and Personnel procedure #9C identfy those
individuals who had access to cards and randomly select 5 terminated employees {or all terminated
employees with card access if less than 5) from this population. Observe evidence that the cards have
been deactivated for these terminated employees. In cases where a card is shared by multiple users,
obtain evidence that the terminated employees’ authorizaton has been removed.

No exceptions noted.

7. Travel and Travel-Related Expense Reimbursements {excluding card transactions)

A. Obtain from management a listing of all travel and travel-related expense reimbursements during the
fiscal penod and management’s representation that the listing or general Jedger is complete. Randomly
select 5 reimbursements, obtain the related expense reimbursement forms/prepaid expense
documentation of each selected reimbursement, as well as the supporting documentation. For each
of the 5 reimbursements selectad:

1. If reimbursed using a per diem, observe the approved reimbursement rate is na more than those
rates established either by the State of Louisiana or the U.S. General Services Administration

(www.gsa.gov).

No exceptions noted.

it.  If reimbursed using actual costs, observe the reimbursement is supported by an original itemized
receipt that identifies precisely what was purchased.

No exceptions noted.

i.  Observe each reimbursement is supported by documentation of the business/public purpose (for
meal charges, observe that the documentation includes the names of those individuals participating)
and other documentation required by "Written Policies and Procedures™ procedure # | A(vii).

No exceptions noted.

iv. Observe each reimbursement was reviewed and approved, in writing, by someone other than the
persan receiving reimbursement.

No exceptions noted.



8. Contracts

A. Obtain from management a listing of alt agreements/cantracts for professional services, materials and
supplies, leases, and construction activities that were initiated or renewed during the fiscal period.
Alternately, the practitioner may use an equivalent selection source, such as an active vendor list.
Obtain management’s representation that the listing is complete. Randomly select 5 contracts (or all
contracts if less than 5) from the listing. excluding the practitioner’s contract, and:

i. Observe whether the contract was bid in accordance with the Louisiana Fublic Bid Law {e.g.,
solicited quotes or bids, advertised). If required by law.

No exceptions noted.

ii. Observe whether the contract was approved by the governing body/board, if required by policy
or law (e.g., Lawrason Act, Home Rule Charter).

No exceptions noted.

in.  If the contract was amended {e.g.. change order}, observe the origmal contract terms provided for
such an amendment and that amendments were made in compliance with the contract terms {e.g..
if approval is required for any amendment. was approval documented).
N/A — no contracts selected were amended during the fiscal year.

iv. Randomly select one payment from the fiscal period for each of the 5 contracts. obtain the
supporting invoice, agree the invoice to the contract terms, and observe the invoice and related
payment agreed to the terms and conditions of the contract.

No exceptions noted.

9. Payroll and Personnel

A. Obtain a listing of employees and officials employed during the fiscal period and management’s
representation that the listing 1s complete. Randomly select 5 employees or officials, obtain related
paid salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the personnel
files.

Obtained listing of employees and officials for the fiscal period and management's representation the listing
is complete

B. Randomly select one pay period during the fiscal peried. For the 5 employees or officials selected
under procedure #9A above, obtain attendance records and leave documentation for the pay period.

and:

i.  Observe all selected employees or officials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory).

No exceptions noted.



ii.  Observe whether supervisors approved the attendance and leave of the selected employees or
officials.

No exceptions noted.

ii.  Observe any leave accrued or taken during the pay period is reflected in the entity’s cumulative
leave records.

No exceptions noted.

iv.  Observe the rate paid to the employees or officials agree to the authorized salary/pay rate found
within the personnel file.

No exceptions noted.

C. Obtain a listing of those employees or officials that received termination payments during the fiscal
pertod and management's representation that the list is complete. Randomly select two employees or
officials, obtain related documentation of the hours and pay rates used in management’s termination
payment calculations and the entity’s policy on termination payments. Agree the hours to the employee
or officials’ cumulative leave records, agree the pay rates to the employee or officials’ authorized pay
rates In the employee or officials’ persannel files, and agree the termination payment to entity policy.

No exceptions noted.

D. Obtain management’s representation that employer and employee portions of third-party payroll
related amounts (e.g.. payroll taxes, retirement contributions, health insurance premiums,
garnishments, workers' compensation premiums, etc.) have been paid, and any associated forms have
been filed, by required deadlines,

No exceptions noted.

{0. Ethics

A. Using the 5 randomly selected employees/officials from “Payroll and Personnel” procedure #9A above,
obtain ethics documentation from management, and:

. Observe whether the documentation demonstrates each employeefofficial completed one hour of
ethics training during the calendar year as required by R.5. 42:1170; and

No exceptions noted.
ii.  Observe whether the entity maintains documentation which demonstrates each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period. as

applicable.

No exceptions noted.



Inquire whether the agency has appointed an ethics designee as required by R.5. 42:1170.

Per discussion with management, the Chief Finanaal Officer has been appointed as JEDCO's ethics
designee.

. Debt Service

Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the listing,
obtain supporting documentation, and observe that State Bond Commission approval was obtained for
each debt instrument 1ssued as required by Arocle VI, Section 8 of the Louisiana Constitution.

N/A — no bonds/notes issued during the fiscal period.

Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's
representation that the listing is complete. Randomly select one bond/note, inspect debt covenants,
obtain supporting documentation for the reserve balance and payments. and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-lived
asset funds, or other funds required by the debt covenants).

No exceptions noted.

. Fraud Notice

Obtain a listing of misappropriations of pubhc funds and assets during the fiscal peried and
management’s representation that the listing is complete. Select all misappropriations on the listing,
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity is domiciled as required by
R.S. 24:523.

N/A — none noted.

Observe the enuty has posted, on its premises and website, the notice requwed by R.S. 24:523.1
concerning the reporting of misappropnation. fraud, waste, or abuse of public funds.

No exceptions noted

. Information Technology Disaster Recovery/Business Continuity

Perform the following procedures, verbally discuss the results with management, and report “We
performed the procedures and discussed the resuits with management.”

Obtain and inspect the entity's most recent documentation that it has backed up its critical data (if
no written documentation. inquire of personnel responsible for backing up critical data) and
cbserve that such backup (a) occurred within the past week, (b)was not stored on the
government's local server or network, and (¢} was encrypted.

We performed the procedures and discussed the results with management.



Obtain and inspect the entity’s most recent documentation that it has tested/verified that its
backups can be restored {f no written documentation, inquire of personnel responsible for
testing/verifying backup restoration) and cobserve evidence that the test/verification was
successfully performed within the past 3 months.

We performed the procedures and discussed the results with management.

Obtain a listing of the entity’s computers currently in use and their related locations, and
management's representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software in use are
currently supported by the vendor.

We performed the procedures and discussed the results with management.

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using the list of
terminated employees obtained in Payroll and Personnel procedure #9C. Observe evidence that the
selected terminated employees have been removed or disabled from the network.

We performed the procedures and discussed the results with management.

C. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, obtan
cybersecurity training documentation from management, and observe that the documentation
demonstrates that the following employees/officials with access to the agency's information technology
assets have completed cybersecurity training as required by R.S. 42:1267. The requirements are as
follows:
¢ Hired before June 9, 2020 — completed the training: and
¢ Hired on or after June 9, 2020 - completed the traning within 30 days of initial service or

employment.
We performed the procedure and discussed the results with managemerit.

14, Prevention of Sexual Harassment

A. Using the 5 randomly selected employees/officials from procedure Payroll and Personnel procedure
#9A, obtain sexual harassment training documentation from management., and observe the
documentation demonstrates each employee/official completed at least ane hour of sexual harassment
training during the calendar year as required by R.S. 42:343.

No exceptions noted.
B. Observe the entity has posted its sexual harassment policy and complaint procedure on its website {or

in a conspicucus location on the entity's premises if the entity does not have a website).

No exceptions noted.



C. Obrtain the entity's annual sexual harassment report for the current fiscal period, observe that the
report was dated on or before February |, and observe it includes the applcable requirements of R.S.
42:344:

i. Number and percentage of public servants in the agency who have completed the training
reguirements;
ii. Number of sexual harassment complaints received by the agency;
iii. Number of complaints which resulted in a finding that sexual harassment occurred;
iv. Number of complaints in which the finding of sexual harassment resulted in discipline or corrective
action; and
v. Amount of time it took to resolve each complaint.

No exceptions noted.

We were engaged by |EDCO to perform this agreed-upon procedures engagement and conducted our
engagement in accordance with attestation standards established by the American Institute of Certified
Public Accountants and applicable standards of Government Auditing Standards. We were not engaged to and
did not conduct an examination or review engagement, the objective of which would be the expression of
an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not
express such an opinicn or conclusion, Had we performed additional procedures. other matters might have
come to our attention that would have been reported to you.

We are required to be independent of JEDCO and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements related to our agreed-upon procedures engagement.

This report Is intended solely to describe the scope of testing performed on those C/C areas identified in
the SAUPs, and the result of that testing, and not to provide an opinion on control or compliance.
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this
report is distributed by the LLA as a public document.

Rusbner Labraize. L.L. C.

Maetairie, Louisiana
May 21, 2026
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