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Independent Auditors' Report

To the Board of Directors
North Louisiana Economic Partnership, Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of North Louisiana Economic Partnership, Inc. (a
nonprofit organization ), which comprise the statements of financial position as of December 31, 2019 and
2018, and the related statements of activities, functional expenses and cash flows for the years then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted
our audits in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, inciuding the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.




Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of North Louisiana Economic Partnership, Inc., as of December 31, 2019, and 2018 and the changes
in its net assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Other Matters

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of compensation, benefits, and other payments to agency head on page 15, is
presented for purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 23, 2020, on
our consideration of the North Louisiana Economic Partnership, Inc.’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of North Louisiana Economic Partnership, Inc.’s internal control over financial reporting or on
compliance, That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering North Louisiana Economic Partnership, Inc.'s internal control over financial reporting

and compliance.

QWIS (WA N

Cook & Morehart
Certified Public Accountants
June 23, 2020




North Louisiana Economic Partnership, Inc.
Statements of Financial Position
December 31, 2019 and 2018

Assets 2019 2018
Current assets:
Cash and cash equivalents $ 271,370 $ 278,742
Accounts receivable 29,861 34,063
Grants receivable 27,065 81,686
Prepaid expenses 26,428 14,888
Unconditional promises to give 87,813 186,915
Total current assets 442 537 596,294
Noncurrent assets:
Unconditional promises to give 58,951 115,556
Property and equipment, net 919 41,168
Total noncurrent assets 59,870 156,724
Total Assets $ 502,407 $ 753,018

Liabilities and Net Assets

Current Liabilities

Accounts payable and accrued expenses 3 26,154 3 32,191
Total current liabilities 26,154 32,191

Net assets:
With donor restrictions 248,383 308,493
Without donor restrictions 227,870 412,334
Total net assets 476,253 720,827
Total Liabilities and Net Assets $ 502,407 $ 753,018

The accompanying notes are an integral part of the financial statements.
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North Louisiana Economic Partnership, Inc.
Statement of Activities
For the Year Ended December 31, 2019

Without Donor With Donor Total
Restrictions Restrictions 2019
Revenues, gains, support and reclassifications:
Rent and royalties $ 180,245 § $ 180,245
Grants and contracts 225,115 86,001 311,116
Contributions and donations 725,667 725,667
Meetings and events 80,712 80,712
Miscellaneous 72,030 9,596 81,626
Net assets released from restrictions
Satisfaction of program restrictions 155,707 (155,707)
Total revenues, gains, support
and reclassifications 1,439,476 (60,110) 1,379,366
Expenses and losses:
Supporting services
General and administrative 180,158 180,158
Program services
Economic development 1,443,782 1,443,782
Total expenses 1,623,940 1,623,940
Change in net assets (184,464) (60,110) (244,574)
Net assets, beginning of year 412,334 308,493 720,827
Net assets, end of year $ 227870 % 248,383 $ 476,253

The accompanying notes are an integral part of the financial statements.
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North Louisiana Economic Partnership, Inc.
Statement of Activities
For the Year Ended December 31, 2018

Without Donor With Donor Total
Restrictions Restrictions 2018
Revenues, gains, support and reclassifications:
Rent and royalties $ 181,364 $ $ 181,364
Grants and contracts 283,742 283,742
Contributions and donations 831,775 57,000 888,775
Miscellaneous 81,925 81,925
Net assets released from restrictions
Satisfaction of program restrictions 287,503 (287,503)
Total revenues, gains, support
and reclassifications 1,666,309 (230,503) 1,435,806
Expenses and losses:
Supporting services
General and administrative 159,614 159,614
Fundraising 21,050 21,050
Program services
Economic development 1,475,903 1,475,903
Total expenses 1,656,567 1,656,567
Change in net assets 9,742 (230,503) (220,761)
Net assets, beginning of year 402,592 538,996 941,588
Net assets, end of year $ 412,334 $ 308,493 $ 720,827

The accompanying notes are an integral part of the financial statements.
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Salaries and commissions
Payroll taxes
Pension expense
Other employee benefits
Advertising
Liability insurance
Building rent
Office supplies
Periodicals and dues
Postage
Professional expense
Photocopy and printing
Travel
Professional development
Repairs and maintenance
Computer expense
Telephone
Miscellaneous
Annual meeting
DED - Tier 1 and Il contracts
NELA branding
Other grants
Website development
Business relations
Strategic Plan
Education initiatives
Development expense
ACT workready
Depreciation

Total expenses

North Louisiana Economic Partnership, Inc.
Statement of Functional Expenses
For the Year Ended December 31, 2019

Support Services Program Services
General
and Economic Totals
Administrative Development 2019
$ 87,214 $ 640,760 $ 727,974
5,785 42,502 48,287
6,703 49,245 55,948
7,692 56,511 64,203
6,461 6,461
3,623 3,623
15,102 110,950 126,052
2,464 2,464
23,812 23,812
535 535
19,285 19,285
1,901 1,901
4,163 30,587 34,750
343 2,520 2,863
14,120 14,120
27,485 27,485
1,791 13,155 14,946
3389 2,493 2,832
35,865 35,865
95,803 95,803
1,062 1,062
55,654 55,654
2,874 2,874
137,562 137,562
20,297 20,297
19,861 19,861
4,343 4,343
32,829 32,829
4,822 35,427 40,249
3 180,158 $ 1,443,782 $ 1,623,940

The accompanying notes are an integral part of the financial statements.
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Salaries and commissions
Payroll taxes
Pension expense
Other employee benefits
Advertising
Liability insurance
Building rent
Office supplies
Periodicals and dues
Postage
Professional expense
Photocopy and printing
Travel
Professional development
Repairs and maintenance
Computer expense
Telephone
Miscellaneous
Annual meeting
DED - Tier | and 1l contracts
NELA branding
Other grants
Website development
Business relations
Business development
Education initiatives
Development expense
Depreciation

Total expenses

North Louisiana Economic Partnership, Inc.
Statement of Functional Expenses
For the Year Ended December 31, 2018

Support Services Program Services
General
and Economic Totals
Administrative Fundraising Development 2018
89,095 $ $ 772,278 $ 861,373
5,874 52,498 58,372
6,577 58,783 65,360
6,941 62,030 68,971
4,889 4,889
3,617 3,617
9,583 85,648 85,231
3,153 3,153
22,163 22,163
934 934
20,969 20,969
3,900 3,900
3,030 27,082 30,112
197 1,758 1,955
12,090 12,090
10,838 10,838
1,627 14,541 16,168
2,758 1,442 4,200
37,341 37,341
50,621 50,621
42,693 42,693
59,196 59,196
2,860 2,960
86,436 86,436
21,050 1,750 22,800
12,592 12,592
5,379 5,379
5,259 46,995 52,254
159,614 $ 21,050 $ 1,475,903 $ 1,656,567

The accompanying notes are an integral part of the financial statements.
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North Louisiana Economic Partnership, Inc.
Statements of Cash Flows
For the Years Ended December 31, 2019 and 2018

Operating Activities 2019 2018
Changes in net assets ‘ (244,574) {220,761)
Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities:
Depreciation 40,249 52,254
(Increase) decrease in operating assets:
Accounts receivable 4,202 4,757
Grants receivable 54,621 76,359
Prepaid expenses (11,540) (1,425)
Unconditional promises to give 155,707 187,810
Increase (decrease) in operating liabilities
Accounts payable and accrued expenses (6,037) (58,413)
Net cash provided (used) by operating activities (7,372) 40,581
Net increase (decrease) in cash and cash equivalents (7,372) 40,581
Cash and cash equivalents as of beginning of year 278,742 238,161
Cash and cash equivalents as of end of year $ 271,370 $ 278,742

The accompanying notes are an integrai part of the financial statements.

8




(1

North Louisiana Economic Partnership, Inc.
Notes to Financial Statements
December 31, 2019 and 2018

Summary of Significant Accounting Policies

A. Nature of Activities

The North Louisiana Economic Partnership, Inc. (NLEP) is a nonprofit organization incorporated
under the laws of the State of Louisiana and is exempt from federal income tax under Section
501(c)3 of the Internal Revenue Code. The purpose of the North Louisiana Economic Partnership,
Inc. is to assist local government by studying problems such as public education, crime prevention,
poverty, and economic development and publicize the results of its research and
recommendations, and to work for the general betterment of the North Louisiana area.

Basis of Accounting

The financial statements of the North Louisiana Economic Partnership, inc. have been prepared
on the accrual basis of accounting.

Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates
and assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities, and reported revenues and expenses. Actual results couid differ from those

estimates.

Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting
Standards Board in its Statement of Financial Accounting Standards. Under those standards, the
Organization is required to report information regarding its financial position and activities
according to two classes of net assets:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions
and may be expended for any purpose in performing the primary objective of the organization.
These net assefs may be used at the discretion of NLEP's management and the board of

directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by actions
of NLEP or by the passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor restrictions.
When a restriction expires, net assets are reclassified from net assets with donor restrictions to net
assets without donor restrictions in the statement of activities. NLEP has adopted a policy to
classify donor resfricted contributions as without donor restriction to the extent that donor
restrictions are met in the year the contribution was received

Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, the North Louisiana Economic Partnership, Inc.
considers all unrestricted highly liquid investments with an initial maturity of three months or less to

be cash equivalents.

(Continued)
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North Louisiana Economic Partnership, Inc.
Notes to Financial Statements
December 31, 2019 and 2018

(Continued)

Promises to Give

Unconditional promises to give are recognized as revenues or gains in the period the promise to
give is received and as assets, decreases of liabilities, or expenses depending on the form of the
benefits received. Management provides for probable uncollectible amounts through establishment
of an allowance, based on its assessment of recent collection history and current donor
relationships. Initial amounts recognized represent the fair value expected to be collected.
Conditional promises to give are recognized when the conditions on which they depend are
substantially met.

. Property and Equipment

Property and equipment are carried at cost or, if donated, at the approximate fair value atthe date
of donation. Depreciation is provided on the straight-fine method over the estimated useful lives of
the assets. The North Louisiana Economic Partnership, Inc. has adopted a policy of capitalizing all
assets with a unit value of $2,500 or more.

. Contributions

Contributions received are recorded as increase in net assets without donor restrictions or net
assets with donor restrictions depending on the existence and/or nature or any donor restrictions.
When restrictions expire (that is, when a stipulated time restriction ends or purpose restriction is
accomplished), net assets with donor restrictions are reciassified to net assets without donor
restrictions and reported in the statement of activities as net assets released from restrictions. In
the absence of donor restrictions to the contrary, restrictions on contributions of property or
equipment or on assets restricted to acquiring property or equipment expire when the property or
equipment is placed in service.

Income Tax Status

The North Louisiana Economic Partnership, Inc. is exempt from federal income tax under Section
501(c)(3) of the Internal Revenue Code. However, income from certain activities not directly
related to the Partnership's tax-exempt purpose is subject to taxation as unrelated business
income. The Partnership had no such income during this audit period. The North Louisiana
Economic Partnership, Inc.'s Forms 990, Return of Organization Exempt from Income Tax, for the
years ended 2016, 2017, 2018, and 2019 are subject to examination by the IRS, generally for
three years after they were filed.

Advertising Costs

The NLEP uses advertising to promote its services among the community it serves. The costs of
advertising are expensed as incurred. During 2019 and 2018, advertising costs totaled $6,461 and

$4,888, respectively.
Functional Expenses

The costs of providing certain activities of NLEP have been summarized on a functional basis in
the statements of activities and in the statements of functional expense. Accordingly, certain costs
have been allocated among programs and supported services benefited. Costs are directly
charged to the functions they benefit. Facility related and supportive services expenses are
allocated to each function based upon managements equitable determination.

{Continued)
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North Louisiana Economic Partnership, Inc.
Notes to Financial Statements
December 31, 2019 and 2018

(Continued)

L. Prepaid expenses

Prepaid expenses as of December 31, 2019 and 2018, is comprised primarily of prepaid
memberships and subscriptions.

(2) Concentrations of Credit Risk

Financial instruments that potentially subject NLEP to concentrations of credit risk consist principally of
temporary cash investments, accounts receivable, grant receivables, and promises to give.
Concentrations of credit risk with respect to grant receivables are limited due to these amounts being
due from governmental agencies under contractual terms. Concentrations of credit risk with respect to
accounts receivable and promises to give are limited due to the large number of contributors
comprising the North Louisiana Economic Partnership, Inc.'s contributor base and their dispersion
across different industries. As of December 31, 2019 and 2018 the North Louisiana Economic
Partnership, Inc. had no significant concentrations of credit risk in relation to accounts receivable, grant
receivables, and promises to give

NLEP maintains cash balances at financial institutions located in the Shreveport area. Accounts at the
institutions are insured by the Federal Deposit Insurance Corporation (FDIC) up to certain amounts. At
December 31, 2019, total cash balances held at financial institutions was $271,193, all of which was
secured by FDIC. At December 31, 2018, total cash balances held at financial institutions was
$279,760, all of which was secured by FDIC.

(3) Accounts Receivable

Accounts receivable of $29,861 and $34,063 at December 31, 2019 and December 31, 2018,
respectively, is comprised of riverboat boarding fees and other miscellaneous amotunts due to the
North Louisiana Economic Partnership, Inc. as of the end of the year but not received until after those

dates.
4) Promises to Give

The North Louisiana Economic Partnership, Inc. initiated a campaign during 2016 entitled “Regionalism
= Resuits." Promises to give are restricted to payment of costs associated with economic development
projects and projects supporting the economic growth of north Louisiana. The promises fo give are
discounted at .51%, and are shown net of an allowance for uncollectible promises to give of $26,227 at
December 31, 2019 and $53,813 at December 31, 2018.

Unconditional promises to give at December 31, 2019 and 2018 were as follows:

2019 2018
Receivable in less than one year $ 87813 § 186,915
Receivable in one to five years 59,809 118,022
Less discount on promises ( 858) ( 2466)
Net unconditional promises to give $ 146764 $ 302471

(Continued)
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North Louisiana Economic Partnership, Inc.
Notes to Financial Statements
December 31, 2019 and 2018

(Continued)

Grant Receivables

Various funding sources provide reimbursement of allowable costs under contracts or agreements.
These balances represent amounts due from the funding sources at December 31, 2019 and 2018, but

not received until after those dates.

Property and Equipment

Property and equipment at December 31, 2019 and 2018, with estimated depreciable life, are
summarized as follows:

Estimated
Depreciable
Life 2019 2018
Furniture, fixtures, equipment 3-10years $ 80,791 $ 83,145
Leasehold improvements 3-10 years 145,231 145,231
Accumulated Depreciation (_225103) {_ 187.208)

$ 919 $ 41,168

Depreciation expense for the years ended December 31, 2012 and 2018 was $40,249 and $52,254,
respectively.

Contractual Revenue — Grants
During the years ended December 31, 2019 and 2018, North Louisiana Economic Partnership, Inc.

received contractual revenue from state and local grants in the amount of $311,116 and $283,742,
respectively. The continued existence of these funds is based on annual contract renewals with various

funding sources.
Accounts Payable and Accrued Expenses

Accounts payable and accrued expenses at December 31, 2019 and 2018, consisted of the following:

2019 2018
Accounts payable $ 14785 $ 22,000
Accrued leave payable 11,369 10,191

$ 26154 $ 32,191

Employee Benefit Plans

NLEP participates in a 401(k) profit sharing plan whereby NLEP makes contributions to the Plan each
year up to 8% of participating employee’s compensation. Total expenses for the year ended December
31, 2019 and 2018 were approximately $55,948 and $62,302, respectively.

Endowment Account with Community Foundation of North Louisiana

The NLEP entered into an agreement with the Community Foundation of North Louisiana (CFNL). The
agreement establishes an Agency Endowment Fund at CFNL called "Northwest Louisiana Economic
Development Foundation Fund” (Fund). Ail property of the Fund belongs to CFNL. The fund will be
used for support of the charitable purposes of the Partnership. Net income and capital appreciation of
the Fund, as governed by CFNL's Spending Policy, wili be paid and distributed to the Partnership at
least annually, for as long as the Partnership is a Qualified Charitable Organization.

(Continued)
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North Louisiana Economic Partnership, Inc.
Notes to Financial Statements
December 31, 2019 and 2018

(Continued)

No transfers were made to the fund during the years ended December 31, 2019 or 2018. The fair
market value of the fund at December 31, 2019 or 2018, was $290,627 and $265,886, respectively.

Operating Leases

The NLEP leases certain office space and office equipment under operating leases. Rental costs on
the leases for the years ended December 31, 2019 and 2018, totaled $127,251 and $102,429,
respectively. NLEP signed a lease renewal for office space effective May 1, 2019. The maturities of this
lease are included in the commitments noted below.

Commitments under lease agreements having initial remaining terms in excess of one year are as
follows:

For the Year Ending
December 31,
2020 $ 92,913
2021 80,676
2022 88,072
2023 89,175
2024 30,706
Total minimum future rentals 3 391,542

Liquidity and Availability of Financial Assets

NLEP monitors its liquidity so that it is able to meet its operating needs and other contractual
commitments while maximizing the investment of its excess operating cash. NLEP has the following
financial assets that could readily be made available within one year of the balance sheet to fund

expenses without limitations:

Financial assets at year-end: 2018 2018
Cash and cash equivalents $ 271,370 $ 278,742
Accounts receivable 29,861 34,063
Grant receivable 27,065 81,686
Unconditional promises to give 146,764 302,471

Total financial assets 475,060 696,962

Less amounts not available to be used within one year:

Grants and contributions restricted for specific purposes ( 101619) ( 6,022)
Non-current portion of promises to give (_ 58951 ( 115,556)

Financial assets available to meet cash needs for general

expenditures within one year $ 314490 § 575384

In addition to financial assets available to meet general expenditures over the year, NLEP operates
with a balanced budget and anticipates covering its general expenditures using the income generated
from contractual agreements and contributions. The Statement of Cash Flows identifies the sources
and uses of NLEP’s cash and shows negative cash generated by operations of ($7,372) for fiscal year
ending December 31, 2019, and positive cash generated by operations of $40,581, for fiscal year

ending December 31, 2018.

{Continued)
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North Louisiana Economic Partnership, Inc.
Notes to Financial Statements
December 31, 2019 and 2018

(Continued)

Net Assets

Net assets at December 31, 2018, and 2018, consisted of the following:

2018 2018
Net Assets Without Donor Restrictions:
Undesignated $ 226951 $ 371,166
Net investment in property and equipment 919 41,168
Total net assets without donor restrictions 227,870 412,334
Net Assets With Donor Restrictions:
Subject to expenditure for specified purpose -
Unconditional promises to give 146,764 302,471
ACT work ready 86,001
Site certification 6,000
Business development 3,596
NELA branding 6,022 6,022
Total net assets with donor restrictions 248,383 308,493
Total Net Assets $ 476253 $ 720827

Subsequent events

As a resuit of the COVID-19 Coronavirus, economic uncertainties have arisen which are likely to
negatively impact financial resources. While the duration on the economic impact is expected to be
temporary, there is considerable uncertainty around the duration. The related financial impact and
duration cannot be reasonably estimated at this time.

Subsequent to December 31, 2019, NLEP applied for and was approved for a $146,025 loan under the
Paycheck Protection Program created as part of the relief efforts related to COVID-19 and
administered by the Small Business Administration. The loan accrues interest at 1%, but payments
are not required to begin for six months after the funding of the loan. NLEP is eligible for loan
forgiveness of up to 100% of the loan, upon meeting certain requirements. The loan is uncollateralized
and is fuily guaranteed by the Federal government.

Subsequent events have been evaluated through June 23, 2020, the date the financial statements
were available {o be issued.
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North Louisiana Economic Partnership, Inc.
Schedule of Compensation, Benefits and Other Payments to Agency Head
For the Year Ended December 31, 2019

Agency Head: Scott Martinez, President

The following payments were made from public funds:

Continuing professional education fees $ 2,705
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Report on Internal Control Over Financial Reporting and on

Compliance and Other Matters Based on An_Audit of Financial
Statements Performed in Accordance With Government Auditing Standards

Independent Auditor's Report

To the Board of Directors
North Louisiana Economic Partnership, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of North Louisiana Economic -
Partnership, inc. (a nonprofit organization), which comprise the statement of financial position as of December
31, 2019, and the related statements of activities, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements, and have issued our report thereon dated June 23,

2020.
Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered North Louisiana Economic
Partnership, Inc.’s internal control over financial reporting (internal control) to determine the audit pracedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of North Louisiana
Economic Partnership, Inc.’s internal control. Accordingly, we do not express an opinion on the effectiveness

of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,

yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not

been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether North Louisiana Economic Partnership, Inc.’s
financial statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the organization’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the organization’s internal control and compliance. Accordingly, this communication is
not suitable for any other purpose.

Q_QB\LA—)\J\W

Cook & Morehart
Certified Public Accountants
June 23, 2020
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North Louisiana Economic Partnership, Inc.
Summary Schedule of Audit Findings
December 31, 2019

Summary Schedule of Prior Audit Findings

There were no findings reported for the prior year audit for the year ended December 31, 2018.

Corrective Action Plan for Current Year Audit Findings

There are no findings reported for the current year audit for the year ended December 31, 2019.
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Independent Accountants’ Report on
Applying Agreed-Upon Procedures

To the Board of Directors

Noerth Louisiana Economic Partnership, Inc.
Shreveport, Louisiana

and the Louisiana Legislative Auditor

We have performed the procedures enumerated below, which were agreed to by the North Louisiana
Economic Partnership, Inc. (NLEP) (a nonprofit organization), and the Louisiana Legislative Auditor (LLA)
on the control and compliance (C/C) areas identified in the LLA's Statewide Agreed-Upon Procedures
(SAUPs) for the fiscal period January 1, 2019 through December 31, 2019. The North Louisiana
Economic Partnership Inc.'s management is responsible for those C/C areas identified in the SAUPs.

This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of the
specified users of this report. Consequently, we make no representation regarding the sufficiency of the
procedures described below either for the purpose for which this report has been requested or for any

other purpose.
The procedures and associated findings are as follows:

Written Policies and Procedures

1. Obtain the entity's written policies and procedures and report whether those written policies and
procedures address each of the following financial/business functions (or report that the entity does
not have any written policies and procedures), as applicable:

a) Budgeting, including preparing, adopting, monitoring, and amending the budget

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor
list; (3) the preparation and approval process of purchase requisitions and purchase orders, (4)
controls to ensure compliance with the public bid law; and (5) documentation required to be
maintained for all bids and price quotes.

c) Disbursements, inciuding processing, reviewing, and approving

d) Receipts, including receiving, recording, and preparing deposits. Also, policies and procedures
shouid include management's actions to determine the completeness of all collection for each

type of revenue or agency fund additions.

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and
attendance records, including leave and overtime worked.




9)

h)

Contracting, including (1) types of services requiring written contracts, (2} standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are
to be controlied, (2) allowable business uses, (3) documentation requirements, (4) required
approvers, and (5) monitoring card usage

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statues 42:1111-1121, (2)
actions to be taken if an ethics violation takes piace, (3) system to monitor possible ethics
violations, and (4) requirement that all employees, including elected officials, annually attest
through signature verification that they have read the entity’s ethics policy.

Debt Service, including (1) debt issuance approval, (2) Continuing disclosures/EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

Disaster Recovery/Business Continuity, including (1) identification of critical data and
frequency of data backups, (2) storage of backups in a separate physical location isolated from
the network, (3) periodic testing/verification that backups can be restored, (4) use of antivirus
software on all systems, (5) timely application of all available system and software
paiches/updates, and (6) identification of personnel, processes, and tools needed to recover
operations after a critical event.

NLEP provided written policies and procedures addressing all of the above.

Board (or Finance Committee, if applicable)

Testing not required for this area for the fiscal period January 1, 2019 through December 31, 2018,
due to no exceptions being noted in prior year.

Bank Reconciliations

3. Obtain a listing of client bank accounts for the fiscal period from management and management's
representation that the listing is complete. Ask management to identify the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts if less than 5). Randomly select one month from the fiscal pericd, obtain and inspect the
corresponding bank statement and reconciliation for selected each account, and observe that:

Management provided the requested information, along with management's representation that the
listing is complete.

a)

Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., initialed and dated, electronically logged);

Bank reconciliations selected included evidence that they were prepared within 2 months of the
related statement closing date

Bank reconciliations inciude evidence that a member of management/board member who does
not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g.,

initialed and dated, electronically logged); and

Management reviews each bank statement and reconciliation and initials the bank statement to
indicate their review. Bank reconciliations are also approved by outside CPA firm on a monthly
basis.




c) Management has documentation reflecting that it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date, if applicable.

Exception: There was no indication that management had researched one outstanding item that
was more than 12 months old on one bank account tested in the amount of $4,167.00.

Management’'s Response: Management will review old outstanding items and follow up as
deemed necessary.

Collections

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders
(cash) are prepared and management's representation that the listing is complete. Randomly select

5 deposit sites (or all deposit sites if less than 5).

Management provided the requested information, along with management's representation that the
listing is complete.

5. For each deposit site selected, obtain a listing of collection locations and management's
representation that the listing is complete. Randomly select one collection location for each deposit
site (i.e. 5 collection locations for & deposit sites), obtain and inspect written policies and procedures
relating to employee job duties (if no written policies or procedures, inquire of employees about their
job duties) at each collection location, and observe that job duties are properly segregated at each
collection location such that:

Management provided the requested information, along with management’s representation that. the

listing is complete.

a) Employees that are responsible for cash collections do not share cash drawers/registers.
Cash drawers/registers not used, due to no currency being collected by agency.

b) Each employee responsibie for coliecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconciling collection documentation
(e.g. pre-numbered receipts) to the deposit.

The employee responsible for collecting is responsible for preparing/making bank deposits;
however, another employee is responsible for reconciling collection documentation to the deposit.

¢) Each employee responsible for collecting cash is not responsible for posting collection entries to
the general ledger or subsidiary ledgers; unless another employee/official is responsible for
reconciling ledger postings to each other and to the deposit.
The employee responsible for coliecting cash is responsible for posting collection entries to the
general ledger or subsidiary ledgers; however, another employee is responsible for reconciling
and an outside CPA firm reviews and approves bank reconciliations.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source andfor agency fund additions are not responsible for
collecting cash, unless another employee verifies the reconciliation.

The employee responsible for collecting cash is responsible for posting collection entries to the
general ledger or subsidiary ledgers; however, another employee is responsible for reconciling
and an outside CPA firm reviews and approves bank reconciliations.

6. Inguire of management that all employees who have access to cash are covered by a bond or
insurance policy for theft.

All employees are covered by a blanket insurance policy for theft.
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7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under
“Bank Reconciliations” above (select the next deposit date chronologically if no deposits were made
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the
same day). Obtain supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentially pre-numbered.
NLEP does not utilize sequentially pre-numbered receipt books.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

For the deposits selected for testing, collection documentation was traced to the deposit slips.
¢) Trace the deposit slip total to the actual deposit per the bank statement.
For the deposits selected for testing, the actual deposit was traced to the bank statement.

d) Observe that the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the deposit

is less than $100).
Exception: NLEP does not maintain daily work/logs showing date items are received.

Management’s Response: No currency is collected; receipts are in the form or checks or credit
card payments. Management reviews and approves bank deposits. An outside CPA firm reviews
and approves the bank reconciliations.

e) Trace the actual deposit per the bank statement to the general ledger.
For the deposits selected for testing, all were traced to the general ledger.

Disbursements — General (excluding credit card/debit card/fuel card/P-Card purchases or
payments)

8. Obtain a listing of locations that process payments for the fiscal period and management's
representation that the listing is complete. Randomly select 5 locations (or all locations if less than 5).

Management provided the requested information, along with management's representation that the
listing is complete.

9. For each location selected under #8 above, obtain a listing of those employees involved with non-
payroll purchasing and payment functions. Obfain written policies and procedures relating to
employee job duties (if the agency has no written policies and procedures, inquire of employees
about their job duties), and observe that job duties are properly segregated such that:

a) At least two employees are involved in initiating a purchase request, approving a purchase, and
placing an order/making the purchase.

b) Atleast two employees are involved in processing and approving payments to vendors.

¢) The employee responsible for processing payments is prohibited from adding/modifying vendor
files, unless another employee is responsible for periodically reviewing changes to vendor files.

d) Either the employee/official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who is not responsible for processing payments.

NLEP's written policies and procedures and employee job duties provide for the segregation of duties
as noted above, except as noted below:

Exception: The employee that processes payments can add/modify vendor files and mails out the
signed checks.




10.

Management’s Response: All vendor payments are approved by management prior to payments
being made.
For each location selected under #8 above, obtain the entity’s non-payroll disbursement transaction

population (excluding cards and travel reimbursements) and obtain management's representation
that the population is complete. Randomly select 5 disbursements for each location, obtain

supporting documentation for each transaction and:
a) Observe that the disbursement matched the related original invoice/biliing statement.

b) Observe that the disbursement documentation included evidence (e.g., initial/date, electronic
logging) of segregation of duties tested under #9, as applicable.

Management provided the requested information, along with management's representation that the
listing is complete. For the transactions selected for testing, the disbursement matched the related
original invoice and included evidence of segregation of duties, except as noted below:

Exception: The employee that processes payments can add/modify vendor files and mails out the
signed checks.

Management's Response: All vendor payments are approved by management prior to payments
being made.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

11.

12.

13.

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P-cards
(cards) for the fiscal period, including the card numbers and the names of the persons who
maintained possession of the cards. Obtain management's representation that the listing is

complete.

Management provided the requested information, along with management’s representation that the
listing is complete.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that
were used during the fiscal period. Randomly select one monthly statement or combined statement
for each card (for a debit card, randomly select one monthly bank statement), obtain supporting

documentation, and:

a) Observe that there is evidence that the monthly statement or combined statement and supporting
documentation (e.g., original receipts for credit/debit card purchases, exception reports for
excessive fuel card usage) was reviewed and approved, in writing, by someone other than the
authorized card holder.

Monthly statements selected for testing were reviewed and approved in writing by someone other
than the authorized card holder.

b) Observe that finance charges and late fees were not assessed on the selected statements.
There were no finance charges or late fees on the statements selected for testing.

Using the monthly statements or combined statements selected under #12 above, excluding fuel
cards, randomly select 10 transactions {or all transactions if less than 10) from each statement, and
obtain supporting documentation for the transactions (i.e. each card should have 10 transactions
subject to testing). For each transaction, observe that it is supported by (1) an original itemized
receipt that identifies precisely what was purchased, (2) written documentation of the business/public
purpose, and (3) documentation of the individuals participating in meals (for meal charges only).




Transactions selected for testing were supported by an original itemized receipt that identified
precisely what was purchased, contained written documentation of the business purpose, and
documentation of the individuals participating in meals, as applicable.

Travel and Expense Reimbursement

Testing not required for this area for the fiscal period January 1, 2019 through December 31, 2019,
due to no exceptions being noted in prior year.

Contracts

Testing not required for this area for the fiscal period January 1, 2019 through December 31, 2018,
due to no exceptions being noted in prior year.

Payroll and Personnel

14. Obtain a listing of employees/elected officials employed during the fiscal period and management's
representation that the listing is complete. Randomly select 5 employees/officials, obtain related paid
salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the personne!
files.

Management provided the requested information, along with management's representation that the
listing is complete. For the 5 employees selected for testing, the paid salaries agreed with the
authorized salaries/pay rates in the personne! files.

Randomly select one pay period during the fiscal period. For the 5 employees/officials selected
under #16 above, obtain attendance records and leave documentation for the pay period, and:

15.

a)

b)

c)

Observe that all selected employees/officials documented their daily attendance and leave {(e.g.,
vacation, sick, compensatory).

For the transactions selected for testing, the daily attendance and leave were documented,
except as noted below:

Exception: For the transactions selected for testing, daily attendance was not documented. All
transactions tested were for salaried employees.

Management’s Response: NLEP policies do not require documentation of daily attendance for
salaried employees.
Observe that supervisors approved the attendance and leave of the selected employees/officials.

For the transactions selected for testing, the daily attendance and leave were documented,
except as noted below:

Exception: For the transactions selected for testing, daily attendance was not documented. All
transactions tested were for salaried employees.

Management's Response: NLEP policies do not require documentation of daily attendance for
salaried employees.

Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumuliative leave records.

For the transactions selected for testing, leave taken was reflected in the entity’s cumulative leave
records.




16. Obtain a listing of those employees/officials that received termination payments during the fiscal
period and management's representation that the list is complete. Randomly select two
employees/officials, obtain related documentation of the hours and pay rates used in management's
termination payment calculations, agree the hours to the employee/officials’ cumulate leave records,
and agree the pay rates to the employee/officials’ authorized pay rates in the employee/officials’

personnel files.
Management provided the requested information, along with management's representation that the
listing is complete. There was evidence that supported the hours paid at termination and the
authorized pay rate at termination.

17. Obtain management’s representation that employer and employee portions of payroll taxes,

retirement contributions, health insurance premiums, and workers' compensation premiums have
been paid, and associated forms have been filed, by required deadlines.

Management provided representation that employer and employee portions of payroll taxes,
retirement contributions, health insurance premiums, and workers’ compensation premiums have
been paid, and associated forms have been filed, by required deadlines.

Ethics (excluding nonprofits)

Not applicable to nonprofit organizations.

Debt Service (excluding nonprofits)

Not applicable to nonprofit organizations.

Other

Testing not required for this area for the fiscal period January 1, 2019 through December 31, 2019, due to
no exceptions being noted in prior year.

We were not engaged to and did not conduct an examination or review, the objective of which would be
the expression of an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs.
Accordingly, we do not express such an opinion or conclusion. Had we performed additional procedures,
other matters might have come to our attention that would have been reported to you.

The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised
Statute 24:513, this report is distributed by the LLA as a public document.

Casehe A—MM

Cook & Morehart
Certified Public Accountants
June 23, 2020



