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The Town of Olla was incorporated under the Lawrason Act in August of 1899. The Town operates under 
the Mayor-Board of Alderman form of government. The Town provides the following significant services to its 
residents as provided by its charter: public safety (police and fire), highways and shreets, sanitation, utilities (water 
and sewer services)/ and general ackninishrative functions, including coordination of related services with Parish, 
State and Federal governing bodies. 
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INDEPENDENT AUDITOR'S REPORT 

The Honorable Rhonda Elliott, Mayor 
& Members of the Town Council 
Gila, Louisiana 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, and the discretely presented component unit of the Town of Gila, State of Louisiana, as of and for 
the year ended June 30, 2020, and the related notes to the financial statements, which collectively comprise 
the basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Gur responsibility is to express opinions on these financial statements based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation 
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, 
we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as evaluating the 
overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 



Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, and the discretely presented 
component unit of the Town of Gila, State of Louisiana, as of June 30, 2020, and the respective changes in 
financial position, and, where applicable, cash flows thereof for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Emphasis of Matter 

As disclosed in the schedules and statements, the total net pension liability for the Town of Gila's Retirement 
Plans was $322,790 as of June 30, 2020. The actuarial valuation was based on various assumptions made by 
the actuaries. Because actual experience may differ from the assumptions used in the actuarial valuations, 
there is a risk that the net pension liability at June 30, 2020, could be under or overstated. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis and budgetary comparison information, the schedules of the Town's proportionate 
share of the net pension liability and the schedules of the Town's contributions be presented to supplement 
the basic financial statements. Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Other Information 

Gur audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Town of Gila's basic financial statements. The Schedule of Compensation Benefits and Gther 
Payments to Agency Head or Chief Executive Gfficer is presented for purposes of additional analysis and is 
not a required part of the basic financial statements. 

The Schedule of Compensation of Benefits and Gther Payments to Agency Head or Chief Executive Gfficer 
is the responsibility of management and was derived from and relate directly to the underlying accounting and 
other records used to prepare the basic financial statements. Such information has been subjected to the 
auditing procedures applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other records 
used to prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion the Schedule of Compensation Benefits and Gther Payments to Agency Head or 
Chief Executive Gfficer is fairly stated in all material respects in relation to the basic financial statements as 
a whole. 



other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated September 20, 
2020, on our consideration of the Town of Gila, State of Louisiana's internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on internal 
control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering Town of Gila, State Louisiana's internal 
control over financial reporting and compliance. 

The Vercher Qroup 
Jena, Louisiana 
September 20, 2020 



TOWN OF OLLA 
PO Box 223 

Olla, Louisiana 71465 
Tel: (318) 495-5151 
Fax: (318) 495-5152 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

As management of the Town, we offer readers of the Town of Gila's financial statements this narrative 
overview and analysis of the financial activities of the Town for the fiscal year ended June 30, 2020. We 
encourage readers to consider the information presented here in conjunction with the Town's financial 
statements. 

The Management's Discussion and Analysis (MD&A) is an element of the new reporting model adopted by 
the Governmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial Statements 
- and Management's Discussion and Analysis - for State and Local Governments issued June 1999. Certain 
comparative information between the current year and the prior year is required to be presented in the MD&A. 

FINANCIAL HIGHLIGHTS 

Governmental Funds 

• The assets of the Town exceeded its liabilities at the close of the most recent fiscal year by 
$2,513,651 {netposition). This is a $362,627 increase from last year. 

• The Town had total revenue of $1,116,834 in which $255,088 cmne from fines, $364,630 
came from fees & charges, and $177,061 came from grants. This is a $233,519 increase from 
last year's revenues, mainly due to an increase in grants in the amount of $173,948. 

• The Town had total expenditures of $960,451 which is a $66,859 increase from last year. The 
main cause for this increase is due to an increase in capital outlay expense in the amount of 
$102,112. 

Enterprise Funds 

• The assets of the Town exceeded its liabilities at the close of the most recent fiscal year by 
$3,047,043 {netposition). This is a $36,849 increase from last year. 

• The Town had total revenue of $726,941, including operating revenues of $724,404 and 
non-operating revenues of $2,537. This is a $90,550 decrease from last year, mainly due to a 
decrease in capital contributions in the amount of $77,433. 

• The Town had total expenses of $670,192, in which $658,071 was operating expenses and 
$12,121 was non-operating expenses. This is a $1,057 decrease from last year mainly due to a 
decrease in operating/administrative sewer expense in the amount of $21,059. 



MD&A 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This discussion and analysis is intended to serve as an introduction to the Town's basic financial statements. 
The Town's basic financial statements consist of two components: 1) fund financial statements and 2) notes to 
the financial statements. This report also contains other supplementary information in addition to the basic 
financial statements themselves. The Town is a special-purpose entity engaged only in governmental activities. 
Accordingly, only fund financial statements are presented as the basic financial statements. 

Effective, January 1, 2004, the Town adopted Governmental Accounting Standards (GASB) Statement No. 
34, Basic Financial Statements —Management's Discussion and Analysis —for State and Local Governments. 

FUND FINANCIAL STATEMENTS 

A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. The Town, like other state and local governments, uses fund 
accounting to ensure and demonstrate compliance with finance-related legal requirements. 

USING THIS ANNUAL REPORT 

The Town's annual report consists of financial statements that show information about the Town's funds, 
enterprise funds and governmental funds. 

Our auditor has provided assurance in his independent auditor's report, located immediately preceding this 
Management's Discussion and Analysis, that the basic financial statements are fairly stated. Varying degrees 
of assurance are being provided by the auditor regarding the other information included in this report. A user 
of this report should read the independent auditor's report carefully to ascertain the level of assurance being 
provided for each of the other parts of this report. 

Reporting the Town's Most Significant Funds 

The Town's financial statements provide detailed information about the most significant funds. The Town may 
establish other funds to help it control and manage money for particular purposes or to show that it is meeting 
legal responsibilities for using grants and other money. The Town's enterprise fund uses the following 
accounting approach: 

All of the Town's services are reported in an enterprise fund. They are reported using the full accrual method 
of accounting in which all assets and all liabilities associated with the operation of these funds are included on 
the balance sheet. The focus of proprietary funds is on income measurement, which, together with the 
maintenance of equity, is an important financial indication. 



MD&A 

GOVERNMENTAL FUNDS 
Comparative Statement of Net Position 

Assets 2019 2020 % Change 
Cash & hivestments S 398,953 $ 559,403 40.2 
Receivables 25,564 21,966 -14.1 
Capital Assets, Net of Accumulated Depreciation 2,130,357 2,201,586 3.3 
Total Assets 2,554,874 2,782,955 9.0 

Deferred Outflows of Resources 10,739 136,785 1,173.7 

Liabilities & Net Position 
Accounts, Salaries, & Other Payables 24,724 25,145 1.7 
Accrued Interest 421 -0- -100.0 
Bonds & Notes Payable 39,000 -0- -100.0 
Net Pension Liability 283,402 322,790 13.9 
Total Liabilities 347,547 347,935 0.1 

Deferred Inflows of Resources 67,042 58,154 -13.3 

Net Position 
Net Investment in Capital Assets 2,091,357 2,201,586 5.3 
Unrestricted 59,667 312,065 423.0 
Total Net Position S 2,151,024 $ 2,513,651 16.9 

Comparative Changes in Fund Balances 

Revenues 2019 2020 % Change 
Fees & Charges S 360,116 $ 364,630 1.3 
Taxes 53,013 58,755 10.8 
Fines 236,755 255,088 7.7 
Donations 9,683 10,245 5.8 
Interest 859 1,244 44.8 
Reimbiusements 9,717 22,973 136.4 
Rental 207,556 207,151 -0.2 
Miscellaneous 2,503 19^87 686.5 
Total Revenues 880,202 939,773 6.8 

Expenditures 
General & Administrative 118,610 108,503 -8.5 
Police Expense 294,632 318,078 8.0 
Fire 57,813 70,757 22.4 
Street & Sanitation 135,864 207,707 52.9 
Dixie Center 10,889 6,972 -36.0 
Commercial Building 193,555 41,802 -78.4 
Recreation Complex 10,050 37,026 268.4 
Debt Service 41,293 16,608 -59.8 
Capital Outlay 50,886 152,^98 200.7 
Total Expenditures 913,592 960,451 5.1 

Excess (Deficiency) of Revenues Over 
(Under) Expenditures .(33,390). ..^.0.^6781 -38.1 

Other Financing Sources (Uses): 

Transfers In/(Out) -0- -0- 0.0 
Total Other Financing Sources (Uses) -0- -0- 0.0 

Capital Contributions 3,113 177,^61 5,587.8 

Net Change in Fund Balance (30,277) 156,383 616.5 

Prior Period Adjustment (12,065) 48 100.4 

Fund Balances — Beginning 442,135 399_,793 -9.6 
Fund Balances — Ending S 399,793 $ 556,224 39.1 



MD&A 

ENTERPRISE FUNDS 
Comparative Statement of Net Position 

2019 2020 % Change 
Assets 
Cash & Investments $ 
Receivables 
Restricted Assets 
Capital Assets, Net of Accumulated Depreciation 
Total Assets 

292,059 $ 
63,314 

324,343 
2,982,530 
3,662,246 

418,028 
65,582 

341,875 
2,827,911 
3,653,396 

43.1 
3.6 
5.4 

-5.2 
-0.3 

Liabilities and Net Position 
Accounts, Salaries, & Other Payables 
Other Liabilities 
Bonds Payable 
Total Liabilities 

11,988 
61,832 

578,232 
652,052 

10,482 
63,637 

532,234 
' 606,353 

-12.6 
2.9 

-8.0 
-7.0 

Net Position 
Net Investment in Capital Assets 
Restricted For Debt Service 
Unrestricted 
Total Net Position $ 

2,404,308 
200,043 
405,843 

3,010,194 $ 

2,295,677 
218,793 
532,573 

3,047,043 

-4.5 
9.4 

31.2 
1.2 

Comparative Changes in Net Position 
2019 2020 % Change 

Operating Revenues 
Water Sales I 
Sewer Charges 
Sales Tax 
Other 

S 332,981 $ 
91,221 

293,382 
20,270 

337,999 
116,022 
251,532 

18,851 

1.5 
27.2 

-14.3 
-7.0 

Total Operating Revenues 737,854 724,404 -1.8 

Operating Expenses 
Operating/Administrative Water 
Operating/Administrative Sewer 
Depreciation 

289,441 
193,365 
185,196 

271,399 
206,399 
180,273 

-6.2 
-6.7 
-2.7 

Total Operating Expenses 668,002 658,071 -1.5 

Operating Income (Loss) 69,852 66,333 -5.0 

Non-Operating Revenues (Expenses) 
Interest Eamings 
Interest Expense 
Total Non-Operating Revenues (Expenses) 

2,204 
(23,249J 
£21,045_) 

2,537 
£12,121J 
X9,58^ 

15.1 
-47.9 
-54.5 

Income (Loss) Before Contributions & Transfers 48,807 56,749 16.3 

Transfers In/(Out) 
Capital Contributions 

-0-
77,433 

(20,000) 
-0-

100.0 
-100.0 

Change in Net Position 126,240 36,749 -70.9 

Prior Period Adjustment 42,689 100 -99.8 

Total Net Position - Beginning 2,841,265 3,010,194 5.9 
Total Net Position - Ending I S 3,010,194 $ 3,047,043 1.2 



MD&A 

CAPITAL ASSETS 

Capital Assets - Governmental Fund 

At June 30, 2020, the Town had $2,201,586 invested in capital assets, including land, buildings, improvement, 
and equipment. This amount is a $71,229 increase from last year. 

Capital Assets at Year-End 
2019 2020 

General * $ 3,103,938 $ 3,105,475 
Police 238,372 251,844 
Fire* 586,502 613,516 
Street & Sanitation 106,793 278,233 
Recreation Complex 409,524 409,524 

Accumulated Depreciation (2,314,772) (2,4,57,006) 

Total Capital Assets, Net $ 2,130,357 $ 2,201,586 

* Land in the amount of $130,233 is not being depreciated. 

Capital Assets — Enterprise Fund 

At June 30, 2020, the Town had $2,827,911 invested in capital assets, including the buildings, sewer system, 
machinery, and equipment. This amount is a $154,619 decrease from last year. 

Capital Assets at Year-End 
2019 2020 

Water & Sewer Systems $ 7,043,718 $ 7,069,372 
Accumulated Depreciation (4,061,188) (4,241,461) 

Total Capital Assets, Net $ 2,982,530 $ 2,827,911 

CHANGES IN LONG-TERM DEBT 

The following is a summary of bond and installment notes payable transactions of the Town of Gila for the 

year ended June 30, 2020. 

Balance Balance 
6-30-2019 Additions Reductions 6-30-2020 

Revenue Bonds & Notes (Business-Type Activities) 
General Obligation Debt (Governmental Activities) 

$ 578,232 ; 
39,000 

1 
1 

O
 O

 

e (45,998) $ 
]_39,ooq) 

532,234 
-0-

Total $ 617,232 J 5 -0- J 5 (84,998) $ 532,234 

CONTACTING THE TOWN'S FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a general 
overview of the Town's finances and to show that the Town's accountability for the money it receives. If you 
have questions about this report or need additional information, contact Mayor Rhonda Elliott at the Town 
Hall, phone number (318) 495-5151. 


