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Independent Auditor's Report

Board of Commissioners
Housing Authority of Lake Arthur
Lake Arthur, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the Housing Authority of Lake Arthur,
Louisiana as of and for the year ended September 30, 2019, and the related notes to the financial
statements, which collectively comprise the Housing Authority of Lake Arthur basic financial statements
as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
financial statements. The procedures selected depend on the auditor’s judgment, including assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design and audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the Housing Authority of Lake Arthur, Louisiana, as of September 30,
2019, and the respective changes in financial position and, where applicable, cash flows thereof for the
year then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Managements’
Discussion and Analysis on pages 4 to 10 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, 1s required by the Governmental
Accounting Standards Board, who considers 1t to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards general accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our mquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Housing Authority of Lake Arthur, Louisiana’s basic financial statements. The statement
and certification of actual modernization costs, statement of modernization-uncompleted, financial data
schedules, and other information as listed on the table of contents are presented for purposes of additional
analysis and are not a required part of the basic financial statements.

The statement and certification of actual modernization costs, statement of modernization costs-
uncompleted, financial data schedules, and other information as listed on the table of contents is the
responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied 1n the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the statement and certification of actual modernization
costs, statement of modernization-uncompleted, financial data schedules, and other information as listed
on the table of contents are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 3, 2020
on our consideration of the Housing Authority of Lake Arthur, Louisiana’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Audit Standards in considering the Housing
Authority of Lake Arthur, Louisiana’s internal control over financial reporting and compliance.

> 5[@,2@

Mike Estes, P.C.
Fort Worth, Texas
March 3, 2020
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Housing Authority of Lake Arthur, LA

Management’s Discussion and Analysis (MD&A)
September 30, 2019

The management of Housing Authority of Lake Arthur, LA presents the following discussion and
analysis (MD&A) of the Housing Authority’s financial activities for the fiscal year ending September 30,
2019. This represents an overview of financial information. Please read this discussion and analysis in
conjunction with the Authority’s included audited financial statements.

FINANCIAL HIGHLIGHTS

¢ The primary source of funding for these activities continues to be subsidies and grants from the Department
of Housing and Urban Development (HUD), whereas tenant rentals provide a secondary but also significant
source of funding.

¢ The Housing Authority’s assets exceeded its liabilities by $636,482 at the close of the fiscal year ended

2019.

v'  Of this amount $503,496 represents a restriction equal to the net amount invested in land, buildings,
furnishings, leasehold improvements, equipment, and construction in progress, minus associated
debts.

v The remainder of $132,986 of unrestricted assets could be used to meet the Housing Authority’s
ongoing obligations to citizens and creditors. As a measure of financial strength, this amount equals
38% of the total operating expenses of $350,863 for the fiscal year 2019, which means the Authority
might be able to operate about 5 months using the unrestricted assets alone, compared to 6 months in
the prior fiscal year.

¢ The Housing Authority’s total net position increased by $75,358, a 13% increase from the prior fiscal year

2018.

» The increase in net position of these funds was accompanied by a decrease in unrestricted cash by $47,695

from fiscal year 2018.

s The Authority Spent $166,291 on capital asset additions.

¢ These changes led to an increase in total assets by $83,351 and an increase in total liabilities by $14,493.
As related measure of financial health, there are still over $4 of current assets covering each dollar of total
current liabilities, which compares to $6 covering the prior fiscal year's liabilities.

s The Housing Authority continues to operate without the need for debt borrowing.

OVERVIEW OF THE FINANCIAL STATEMENTS

This MD&A is intended to serve as an introduction to the Housing Authority’s basic financial statements. The
Housing Authority is a special-purpose government engaged in business-type activities. Accordingly, only fund
financial statements are presented as the basic financial statements, comprised of two components: (1) fund
financial statements and (2) a series of notes to the financial statements. These provide information about the
activities of the Housing Authority as a whole and present a longer-term view of the Housing Authority’s
finances. This report also contains other supplemental information in addition to the basic financial statements
themselves demonstrating how projects funded by HUD have been completed, and whether there are
inadequacies in the Authority's internal controls.

Reporting on the Housing Authority as a Whole

One of the most important questions asked about the Authority’s finances is, "Is the Housing Authority as a
whole better off, or worse off, as a result of the achievements of fiscal year 20197 The Statement of net position
and the Statement of Revenues, Expenses, and Changes in Net Position report information about the Housing
Authority as a whole and about its activities in a way that helps answer this question. These statements include
all assets and liabilities using the accrual basis of accounting, which is similar to the accounting used by most
private-sector companies. All of the current year's revenues and expenses are taken into account regardless
of when cash is received or paid.



Housing Authority of Lake Arthur, LA

Management’s Discussion and Analysis (MD&A)
September 30, 2019

Fund Financial Statements

All of the funds of the Housing Authority are reported as proprietary funds. A fund is a grouping of related
accounts that is used to maintain control over resources that have been segregated for specific activities or
objectives. The Housing Authority, like other enterprises operated by state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements.

The Housing Authority’s financial statements report its net position and changes in net position. One can think
of the Housing Authority’s net position — the difference between assets and liabilities — as one way to measure
the Authority’s financial health, or financial position. Over time, increases and decreases in the Authority’s net
position are one indicator of whether its financial health is improving or deteriorating. One will need to consider
other non-financial factors, however, such as the changes in the Authority’s occupancy levels or its legal
obligations to HUD, to assess the overall health of the Housing Authority.

USING THIS ANNUAL REPORT

The Housing Authority’s annual report consists of financial statements that show combined information about
the Housing Authority’s most significant programs:

Public Housing Capital Fund Program $ 114,353
Low Rent Public Housing 172,171
Total funding received this current fiscal year $ 286,524

The Housing Authority’s auditors provided assurance in their independent auditors’ report with which this MD&A
is included, that the basic financial statements are fairly stated. The auditors provide varying degrees of
assurance regarding the other information included in this report. A user of this report should read the
independent auditors’ report carefully to determine the level of assurance provided for each of the other parts
of this report.

Reporting the Housing Authority’s Most Significant Funds

The Housing Authority’s financial statements provide detailed information about the most significant funds.
Some funds are required to be established by the Department of Housing and Urban Development (HUD).
However, the Housing Authority establishes other funds to help it control and manage money for particular
purposes, or to show that it is meeting legal responsibilities for using grants and other money.

The Housing Authority’s enterprise funds use the following accounting approach for Proprietary funds: All of the
Housing Authority’s services are reported in enterprise funds. The focus of proprietary funds is on income
measurement, which, together with the maintenance of net position, is an important financial indicator.

FINANCIAL ANALYSIS

The Housing Authority’s net position was $636,482 as of September 30, 2019. Of this amount, $503,496 was
invested in capital assets and $132,986 was unrestricted. No other specific Assets are restricted. Also, there
are no other restrictions on general net position.



Housing Authority of Lake Arthur, LA

Management’s Discussion and Analysis (MD&A)
September 30, 2019

CONDENSED FINANCIAL STATEMENTS

Condensed Statement of Net Position
As of September 30, 2019

2019 2018
ASSETS
Current assets $ 185,308 $ 203,285
Capital assets, net of depreciation 503,496 402,166
Total assets 688,802 605,451
LIABILITIES
Current liabilities 46,974 34,485
Non-current liabilities 5,346 3,362
Total liabilities 52,320 37,827
NET POSITION
Invested in capital assels, net of depreciation 503,496 402,166
Unrestricted net position 132,986 165,458
Total net position $ 636482 $ 567624

The net position of these funds increased by $75,358, or by 13%, from those of fiscal year 2018, as explained
below. In the narrative that follows, the detail factors causing this change are discussed:



Housing Authority of Lake Arthur, LA

Management’s Discussion and Analysis (MD&A)
September 30, 2019

CONDENSED FINANCIAL STATEMENTS (Continued)

Condensed Statement of Revenues, Expenses, and Changes in Fund Net Position

Fiscal Year Ended September 30, 2019

OPERATING REVENUES
Tenant Revenue
HUD grants for operations
Other non-tenant revenue
Total operating revenues
OPERATING EXPENSES
General
Ordinary maintenance and repairs
Administrative expenses and management fees
Utilities
Tenant senices
Depreciation
Total operating expenses
income (losses) from operations
NON-OPERATING REVENUES
Interest income
Total non-operating revenues
income (losses) before capital contributions

CAPITAL CONTRIBUTIONS
CHANGES IN NET POSITION
NET POSITION - BEGINNING
NET POSITION - END

2019 2018
138,165 $ 120,027
193,733 171,418

1,379 49,989
333,277 341,434
56,260 55,925
82,636 92,150
122,834 117,574
24,072 21,709
100 -
64,961 54,400
350,863 341,758
(17,586) (324)
153 161
153 161
(17,433) (163)
92,791 145,086
75,358 144,923
561,124 416,201
636,482 $ 561,124




Housing Authority of Lake Arthur, LA

Management’s Discussion and Analysis (MD&A)
September 30, 2019

EXPLANATIONS OF FINANCIAL ANALYSIS

Compared with the prior fiscal year, total operating, and non-operating revenues, and capital contributions
decreased $60,460 from a combination of larger offsetting factors. Reasons for most of this change are listed
below:

Total tenant revenue increased by $18,138 from that of the prior fiscal year because the amount of rent
each tenant pays is based on a sliding scale of their personal income. Included in this total is other tenant
revenues {such as fees collected from tenants for late payment of rent, damages to their units, and other
assessments) which increased by $4,594.

Federal revenues from HUD for operations increased by $22 315 from that of the prior fiscal year. The
determination of operating grants is based in part upon operations performance of prior years. This amount
fluctuates from year-to-year because of the complexities of the funding formula HUD employs. Generally,
this formula calculates an allowable expense level adjusted for inflation, occupancy, and other factors, and
then uses this final result as a basis for determining the grant amount. The amount of rent subsidy received
from HUD depends upon an eligibility scale of each tenant.

Federal Capital Funds from HUD decreased by $52,295 from that of the prior fiscal year. The Housing
Authority was still in the process of completing projects funded from grants by HUD for fiscal years 2015
through 2018, and submitted a new grant during fiscal year 2019.

Total other operating revenue decreased by $48,610 and interest income decreased by $8 from the prior
fiscal year.

Compared with the prior fiscal year, iotal operating expenses increased $9,105, or by 8%, but this also was
made up of a combination of offsetting factors. Again, reasons for most of this change are listed below:

Depreciation expense increased by $10,561 from that of the prior fiscal year.

Maintenance and repairs decreased by $9,514 from that of the prior fiscal year due to changes in the
following: Repair staff wages increased by $1,020 and related employee benefit contributions increased by
$1,392. Materials used decreased by $6,360 and contract labor costs decreased by $5,566.

General Expenses increased by $335 from that of the prior fiscal year. Payments in lieu of taxes (PILOT)
increased by $1,468. PILOT is calculated as a percentage of rent minus utilities and therefore changed
proportionately to the changes in each of these. Insurance premiums increased by $825, other general
expenses decreased by $4,280 and bad debis increased by $1,469. Lastly, compensated absences
increased by $853.

Administrative Expenses increased by $5,260 from that of the prior fiscal year due to a combination of
factors. Administrative staff salaries increased by $8,641 and related employee benefit contributions
decreased by $485; therefore, total staff salaries and benefit costs increased. Outside professional fees
changed as follows: audit fees decreased by $1,911. In addition, staff travel reimbursements increased by
$1,341, office expenses decreased by $3,180 and sundry expenses increased by $854.

Utilities Expense increased by $2,363 from that of the prior fiscal year because water cost increased by
$2,820, electricity cost increased by $84, gas cost decreased by $368, and other utilities expense (such as
labor, benefits, garbage, sewage, and waste removal) decreased by $173.

Total Tenant Services increased by $100 from that of the prior fiscal year.



Housing Authority of Lake Arthur, LA

Management’s Discussion and Analysis (MD&A)
September 30, 2019

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2019, the Housing Authority had a fotal cost of $3,379,555 invested in a broad range of
assets and construction in progress from projects funded in 2015 through 2018, listed below. This amount, not
including depreciation, represents increases of $166,291 from the prior year. More detailed information about
capital assets appears in the notes to the financial statements.

Statement of Capital Assets
As of September 30, 2019

2019 2018
Land $ 19,151 $ 19,151
Buildings 3,051,420 2,887,309
Leasehold improvements 163,846 163,848
Fumiture and equipment 145,138 142,958
Accumulated Depreciation (2,876,059} {2,811,098)
Total $ 503496 $ 402,166

As of the end of the 2019 fiscal year, the Authority is still in the process of completing HUD grants of $279,984
obtained during 2015 through 2018 fiscal years. A total remainder of $4,423 will be received and spent for
completing these projects during fiscal year 2020.

Debt

Non-current liabilities also include accrued annual leave due to employees. The Housing Authority has not
incurred any mortgages, leases, or bond indentures for financing capital assets or operations.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Housing Authority is primarily dependent upon HUD for the funding of operations; therefore, the Housing
Authority is affected more by Federal budget than by local economic conditions. The capital budgets for the
2020 fiscal year have already been submitted to HUD for approval and no major changes are expected.

The Capital fund programs are multiple year budgets and have remained relatively stable. Capital Funds are
used for the modernization of public housing properties including administrative fees involved in the
modernization.

CONTACTING THE HOUSING AUTHORITY’S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, investors, and creditors with a general overview of the
Housing Authority’s finances, and to show the Housing Authority’s accountability for the money it receives. If
you have questions about this report, or wish to request additional financial information, contact Karen Stokes,
at Housing Authority of Lake Arthur, LA; 116A McClure Ave, Lake Arthur, LA 70549.
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HOUSING AUTHORITY OF LAKE ARTHUR, LOUISIANA

STATEMENT OF NET POSITION

SEPTEMBER 30, 2019

ASSETS
Current assets
Cash and cash equivalents $ 108,580
Accounts receivable net 38,879
Prepaid items and other assets 18,288
Inventory 2,527
Restricted assets - cash and cash equivalents 17,032
Total Current Assets 185,306
Capital Assets, net
Land and other non-depreciated assets 19,151
Other capital assets - net of depreciation 484,345
Total Capital Assets, net 503,496
Total Assets $ 688,802
LIABILITIES
Current Liabilities
Accounts payable $ 15,074
Unearned income 296
Compensated absences payable 4,605
Accrued PILOT 9,967
Deposits due others 17,032
Total Current Liabilities 46,974
Noncurrent Liabilities
Compensated absences payable 5,346
Total Liabilities 52,320
NET POSITION
Net investment in capital assets 503,496
Unrestricted 132,986
Net Position $ 636,482

EXHIBIT A

The Notes to the Financial Statements are an integral part of these statements.
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EXHIBIT B

HOUSING AUTHORITY OF LAKE ARTHUR, LOUISIANA

STATEMENT OF REVENUES,

EXPENSES AND CHANGES IN FUND NET POSITION

FOR THE YEAR ENDED SEPTEMBER 30, 2019

OPERATING REVENUES
Dwelling rental
Governmental operating grants

Tenant revenue- other
Other

Total Operating Revenues

OPERATING EXPENSES
Administration
Utilities
Ordinary maintenance & operations
General expenses
Depreciation

Total Operating Expenses
Income (Loss) from Operations

Non Operating Revenues (Expenses)
Interest earnings

Total Non-Operating Revenues (Expenses)
Income (Loss) before contribution
Capital Contribution
Change in net position
Total net position - beginning unadjusted
Prior period adjustment
Total net position - adjusted

Total net position - ending

106,352
193,733
31,813
1,379

333,277

122,934
24,072
82.636
56,260
64,961

350,863

(17,586)

(17,433)
92,791

75,358

567,624
(6,500)

561,124

636,482

The Notes to the Financial Statements are an integral part of these statements.
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EXHIBIT C

HOUSING AUTHORITY OF LAKE ARTHUR, LOUISIANA
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

CASH FLOWS FROM
OPERATING ACTIVITIES
Rental receipts $ 103,030
Other receipts 35,394
Federal grants 167,272
Payments to vendors (128,788)
Payments to employees — net (144.,756)

Net cash provided (used) by
operating activities 32,152

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES

Purchase of capital assets (172,791
Federal Capital Grants 92,791
Net cash provided (used) by capital
and related financing activities (80,000)
CASH FLOWS FROM INVESTING
ACTIVITIES
Interest income 153

Net cash provided (used) by
mvesting activities 153

NET INCREASE (DECREASE) IN
CASH AND CASH EQUIVALENTS (47,695)

CASH AND CASH EQUIVALENTS
Beginning of Fiscal Year 173,307

CASH AND CASH EQUIVALENTS
End of Fiscal Year $ 125,612

Continued
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EXHIBIT C

HOUSING AUTHORITY OF LAKE ARTHUR, LOUISIANA
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

RECONCILIATION OF OPERATING
INCOME (LOSS) TO NET CASH
PROVIDED (USED) BY OPERATING
ACTIVITIES
Operating mcome (loss) $ (17.586)
Adjustment to reconcile operating
income (loss) to net cash provided (used)
by operating activities:

Depreciation Expense 64,961
Provision of uncollectible accounts 244
Change 1n assets and hiabilities:
Receivables (26,228)
Inventories 565
Prepaid items (4,205)
Account payables 12,199
Deposits due others 734
Acerued PILOT 1,468
Net cash provided (used) by operations $ 32,152

Concluded

The Notes to the Financial Statements are an mtegral part of these statements.
14



HOUSING AUTHORITY OF LAKE ARTHUR, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2019
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